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Abstract

This research study constructed a genealoglyesf oP Network (TN) and its predecessor
organizations, the Institute of Cultural Affairs (ICA¢umenicalnstitute (El), Order:

Ecumenical (OE,) and the Christian Faith and Life Community (CFLC). The academic

literature on the predecessor organizagiended irthe 1990sand theToP Network was absent

from the literature, gapthis study addresses. Using Critical Collaborative Autoethnography, 18
co-researchers wrote individual narratives to contextualize the historical timeline. In addition, we
showthat critical reflexivity is an effective way to understand how power and privilege manifest
in the organization. The significance of this study is that it documents the history of the
organizations that created and temdthe Technology of ParticipatiqiioP) methods, a part of

the dialogic paradigm within the field of organization development. In addition, it introduces the

Activist Facilitator Framework, a new model for facilitators who work from a critical paradigm.
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CHAPTER |
I ntroduction

Without sufficient points of reference, we often take for granted or are igrodridoet
systems of thought that gave birth to contemporary phenomena. Ed Schein (2015) describes this
as a failure to see fAcontinufbnéyopandeilhiest b
recent connections and miss some of the stron
analytical method for understanding the influences, origins, relationships, and connections
embedded in the subject in question. inh st udy, I use Michel Foucal
of genealogy to examine the ToP Network's development.

Background of the Organization

The ToP NetworKTN) is a professional association of trainers and facilitators who use a
specific brand of partipatory facilitation methods, the Technology of Participation, also known
as ToP. Currently, the ToP Network is formally organized as a 501(c)6 membeaskip
association with 203 paid members (S. Esber, personal communication, May 20, 2020).
Members oftie ToP Network include 65 trainers and 138-tramer practitioners of ToP
methods.

ToP methods were initially developed by the Institute of Cultural Affairs (ICA), which
began in 1952 as The Christian Faith and Life Community (CFLC) at the Univer3iexas$,
Austin (Griffith, 2015; Stanfield, 2000). An experimental religious community, CFLC was the
first campusbased residential training center for lay Christians in the United States. As part of a
larger international theological existentialist movem#re training for students included in
depth theological study intended to complement their undergraduate courséWimrk (

Foundation, 20109 A central aspect of the CFLC program was engaging students in applying
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their theological beliefs to their livagrsus an abstract or theoretical approach to spiritual
practice. Therefore, the initial focus was on lay learning and parishioner development (Griffith,
2015; Umpleby, 2016). By 1959, the CFLC began to shift focus from inward to outward by
sharing resealrtinto existential theology via the religious studies training curriculum developed
by the CFLC and offered to clergy and laypeople within the U.S. and internationally (Umpleby
& QOyler, 2007). This period in the history of the organization was albewgkenment The

Religious Studies 1 curriculum attempted to awaken participants, students, and parishioners, to
what it meant to be socially responsible and live a meaningful life.

In 1962, Joseph Mathews, the Director of Studies at CFLC, was recruited ® Dezh
of the Evanston Institute for Ecumenical Studies. As a result, six families from CFLC moved to
Evanston, lllinois, with Mathews to work as unpaid teaching staff, known as the Order:
Ecumenical (O:E). The families lived together as an intentionaksstaining community,
modeling themselves on the family order and emphasizing worship, study, and service (Griffith,
2015; Stanfield, 2000; Umpleby & Oyler, 2007; Umpleby, 2016).

In addition, the group engaged in service by facilitating community dewvelot in a ten
block African American neighborhood on the West Side of Chicago, East Garfield Park,
beginning in 1963. The group specifically sought to be a part of the civil rights movement
(Griffith, 2015) and improve human communities, emphasizing wgrki poor communities
(Umpleby, 2016)The community development project in Chicago became known as the Fifth
City Community Reformulation Project (Fifth City). It included a preschool for 500 children, job
training, a health clinica shopping malla newsletter,community workdays for residents, and
summer research and training programs for teachers and college students (Griffith, 2015;

Stanfield,2000).
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Over time, various group facilitation methods emerged out of the research and learning
fromtheprat i cal application by the group. Consi st
model, the group engaged in an ongoing cycle of planning, taking action, reflection/learning, and
starting the process over again. As they experimented and tested thdsledyowere
developing, this applied research process was used so that the communities they worked in
during the next round of action benefited from what they learned from the previous round (Oyler
& Burbidge, 1999; Stanfield, 2000; Umpleby, 2016). Ieteilal methods, namely the corporate
study method and the charting method, were developed out of the research of the CFLC
(Griffith, 2015). Social methods were developed out of the community development work in the
Fifth City neighborhood. These social imedls included the gridding method, artform
conversation method, contradictions, imaginal education, and social process triangles. Finally,
the summer research programs developed motivational or spirit methods, including the Other
World mythology and solitg reflection.

By 1968, the work of the organization had expanded glak@llg members lived in
communal housing known as Religious Hous$digious Houses were established within the
U.S. and in various countriéike Canada, Australia, Singapore, and Malaysia (Griffith, 2015,
pp. 39 & 44) In the early 1970s, the community development methods that stafdthiCity
had grown into dive-step planning proces$his process had be&sted in human and rural
development programs in Australia, the Marshall Islands (Stanfield, 2000), Kenya, Taamédnia
Zambia (Bergdall, 1993; Griffith, 2015; Umpleby & Oyler, 200#)yentually, the human
development programs greto 24 projects, one in each time zamerldwide (Griffith, 2015;

Stanfield, 200Q)Human Development Training Schools followed these human development

projects using a process for replication by having local people from projeciesliexplain to
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those living in surrounding communities how progress had been made in their community
(Umpleby & Oyler, 200Y. These local volunteers were callgdcuiters (Bergdall, 1993)By
1974, the staff of 100 who lived in the Fifth City neighborh@oChicago had grown to 1,400
adults and 600 children of 23 nationalities working in over 100 offices in 20 nations (Stanfield,
20000Thi s phase in the organizationds existence
create examples efhat waspossibke when themethods developed Ffth City were applied in
diverse contexts

During the late 1970s, the community development methods were redeveloped for use
within corporationsSocial Process Triangles (Jenkins & Jenkins, 1997) were adaptedt® cre
the Corporate Process Triangles (Spencer, 198@se tools were used with Fortune 500
corporations in North America, Latin America, Europe, Afrmad Asia (Bergdall, 1993;
Griffith, 2015).

The ICA was initiated as a program division of the Ecunanitstitute and was
independently chartered in 1973 (Griffith, Z)Btanfield, 200Q)By the late 1980s, the focus
had shifted from functioning as an intentional spiritual community via the CFLC and Ecumenical
Institute to operating as a secular profesal organization through the international work of the
ICA (Umpleby & Oyler, 2007), including offering training to the general public in ToP Methods
(Umpleby & Oyler, 2007)The primary ainwas tobuild a culture of participation in local
communities ana@rganizations (Stanfield, 20Q0h 1988, at a conference in Oaxtepec, Mexico,
the members of the Orddécumenicatlecided to tmantle thestructureof its family order
dimension N. Stover, personal communication, August 16, 2&8anfield, 2000). In 1991, ICA
created the ToP Trainers Network to qualify trainers outside of ICA who sought to teach ToP

methods (M. Oyler, personal communication, October 4, 2018)
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Former members ohe ToP Trainers Network created the ToP Network in 2010, a
professional association of ToP Trainers and Facilitators and an independej 501(
organization (M. Oyler, personal communication, January 8, 2Uh& phase of the
organi zat i ondbeuttriring srd enterchangBveaosganization thefocused on
helping others learn the facilitation skills they had developed and mastered by offering public
courses in ToP Method$heyalsoencouraged networking and sharing of best practices through
international conferences
Personal Experience of the ToP Network

| was introduced to ToP methods in 2011 in the capacity of the Director of Talent
Management at a mental healthcare services provider. A colleague used ToP methods in her
organizationwide role leading staff development. She also contracted with ToPrgame
provide irhouse courses. | was immediately intrigued by ToP methods. The methods ensured
everyone in the room had the opportunity to contribute, minimized power dynamics, and fostered
collective ownership and decisionaking versus a hierarchicabptdown approach.

I immediatelydecided that | would use ToP methods in my new. Addea person from
several underrepresented communities (a gaygensleed male of African American and
Mexican American dgent from dow-incomefamily), | knew what itfelt like to be
marginalizednot have a seat at the table, andb®t part of decision makinghe inclusive
nature of the methods resonated with meaddition,theya | i gned wi th our orgar
involvement culture and provided me with tofids engaging staff at all levels of the
organization in decisiemaking, one of my new responsibilities.

| started a doctoral graduate school program in organizational psychology the same year |

was introduced to ToP methods, and my increased involveméma iToP Network mirrored my
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advancement in the program. In the first semester, | todkdhedations of Organization
Consulting and Developmeoburse (Goldman Schuyler, 2011). The course emphasized that a
consul tantds pri mar goncept@mmonlyneferredtormasef onesel f |
instrument. One of the assignments in the course was to engage in three personal development
activities and write a reflection paper (Goldman Schuyler, 2011). | decided to interview an
experienced consultant and apached a colleague for recommendations. This colleague
suggested Jane Stallman, the Founding Partribe &enter for Strategic Facilitation and a
Mentor Trainer in ToP methods.

My first actual meeting with Jan&tallmanwas memorabléNVhen larrived at her home
in East Oakl andoés Maxwel | Park, she.Weemoved h
spent hours talkingver hot tea and homemade pastaes J ane 6 s d.iShespokg ofr oom t
her experience at Lockheed, Skunkworks, Kaiser, amd@wo Fellowl was struck by how
generously she shared her time and experiences with me, a person she had only met briefly
beforethis meetingl | eft Janeds house with the feeling
time and experience with new caiftsints seeking to increase their skéhd learn about the
field of organization developme(®D). In hindsight, | understand that what | experienced at
Janeds ho.Careis awendral compomaftthe ToP approach to community and
organizatiordevelopment ands George Weg$2012)describes the foundation of community
formation

First and foremost, community formation happens through the presence of care. It

happens when someone decides to care and acts so that care becomes visible, incarnated

in flesh and bone. Care is the foundation of formation. ads®care (TWC) are the

essence of community formationéThe pri mary
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thosewho-care, assist them in organizing themselves, train theneraswethat they

find ways to express their care effectively. (pp-72)

As | became more and more involved in the ToP Network, | took my first TOP course in
2011 and started to use the methods quidldgmpleted eight consensus workshops between

November 2012 and Apr2013with staff, managers, executives, and consumers of the

organi zationds ment al heal thcare services, I
states. Participants collectively ansneear ed t
to be successful here?0 The answers each grou

served as input for the leadership development framework | created for the organization.

| started the journey to become a Certified ToP Facilitator i3 20d started the process
to become a Qualified ToP Trainer in 2Q%&eAppendixA for a description othe ToP
Apprentice Tainer journey)In 2016, | was asked to-@hair the national ToP Network
Certification Team. ThiFoP Networkmemberled action €am oversees the certification process
on behalf of ICA. In 2017, | was asked to join the 2018 ToP Network Board. In 2019, | became
the Board Treasurer, and in 2020 | became Boar€Rair, serving as G€hair for 20262022.
As | took more and more ToP ases and completed the coursework at school, my skill and
confidence increased. | decided to leave my job as an internal HR leader and become an
independent organization development consultant. Eventually, | decided to change my
dissertation topic from aexploration of AfroChicano (mixed African American and Mexican
American) identity to a narrative study of the ToP Network. Changing the topic allowed my
dissertation to be more closely aligned with the new direction in which my career was moving.

(See Tal#s 1 and 2 for a timeline of personal involvement).
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Table 1

Robert Quintana Hopkins Parallel ToP and Ph.D. History Timeline: 28016

20M 2012 2013 2014 2015 2016
ToP « Introduced to - Completed « Completed year- - Accepted invitation to « Completed Accelerated - Attended ToP Network
ToP Methods ToP Facilita- long Mastering become an Associate Action Planning course,  Annual Gathering in
. Completed tion Methods the Technology at Center for Strategic January 21, 2015 Paradise Valley, Arizona,
Facilitation course, August  of Participation Facilitation . Passed assessment January 7-11, 2016
Fundamentals ~ 23-24, 2012 course, February interview and portfolio « Became Co-Chair of the
for Trainers « Completed 6-8, May 22-24, review in Minneapolis, ToP Certification Team
course, Febru-  ToP Participa- August 21-23, and Minnesota and became . ¢omoleted Meetings
ary14,20M  toryStrategic  November13-15, Certified ToP Facillator ~ Trat Work couras.
Planning 2013 (CTF), April 25, 2015 January 7-8, 2016
course, No- « Joined local certi- . y i
vember 13-14, fication cohort for gg\lﬁf{:;i;ﬁ:gﬁ;% + Completed ToP Secrets
2012 peer support on P of Implementation,
3 course in Toronto, Cana- February 8-9, 2016
my journey to be- da, August 1519, 2015 T
come a Certified « Apprentice Trainer in
ToP Facilitator - Started process of  1op Facilitation Methods
(CTF), October becoming a ToP Trainer,  ¢ourse, June 14-15, 2016
20, 2013 February 5, 2015 L
> X . « Completed Facilitation
+ Apprentice Trainer for Innovation course,
in ToP Facilitation August 26, 2016
Methods course, May
28-29, 2015
« Apprentice Trainer in
Top Facilitation Meth-
ods course as part of
trainer’s journey, July
5-6, 2015
« Apprentice Trainer in
ToP Facilitation Meth-
ods course, August
24-25, 2015
« Accepted invitation to
co-chair ToP Network
Certification Team
effective January 2016
« Completed Social Pro-
cess Triangles course,
December 2, 2015
PhD « Started PhD « Completed « Passed comprehensive « Presented pre-dis- « Switched dissertation
program in qualitative exams and advanced to sertation research Topic from AfroChicano
Program Organization- research project PhD candidacy, January study on AfroChicano identity to ToP Network,
al Psychology on AfroChicano 2014 self-representation at Fall 2016

at California
School of
Professional
Psychology

at Alliant
International
University in
San Francisco,
Fall 201

identity as part
of Qualitative
Research Meth-
ods course, Fall
semester 2013

Obtained IRB approval
and completed pre-disser-
tation research study on
AfroChicano self-repre-
sentation, Fall 2014 and
Spring 2015

Presented qualitative
research project on
AfroChicano identity at
ICQl Conference, May
23-24, 2014

Spring 2014, completed
PhD coursework

ICQl conference, May
23,2015

20
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Table 2

21

Robert Quintana Hopkins Parallel ToP and.BhHistory Timeline: 20172022

2017 2018 2019 2020 2021 2022
ToP + Attended ToP + Attended ToP + Became .« Co-chaired  « Co-chaired - Co-chaired
Network Annual Network Annual ToP Net- the ToP the ToP the ToP
Gathering in Fort Gatheringin Omaha, ~ work Board ~ Network Network Netwiork
Lauderdale, Florida, Nebraska, January Treasurer Board Board Board
January 12-15, 2017 41,2018 « Attend- « Co-chaired  + Co-chaired
« Completed Power of « Voted in as a member  ed ToP ToP Network First Virtual
Image Shift course, of the ToP Network Network Annual Gath-  ToP Network
February 7-9, 2017 Board Annual eringinWal-  Annual
« Apprentice Trainer  « Attended Making Gathering  nut Creek, Gathering
in ToP Facilitation Data Dance course, [N New California, March 1113,
Methods course, April ~ March 23, 2018 E’"?"(”S' ;‘2)"2[2)‘“)' 113, 2021
ouisiana,
27-28, 2_017 ) « Became a Senior January 11-
« Apprentice Trainer Partner at Center for 14. 2019
in ToP Facilitation Strategic Facilitation !
Methods course, Sep- , Completed Design
tember 14-15, 2017 for Change course,
« Completed Require- April 19-20, 2018
ments and became , paricipant Observa-
Qualified Trainer of tion in Making Data
ToP courses, Septem-  pance course as part
ber 15, 2017 of trainer journey,
September 20, 2018
PhD + Successfully « Collected
p defended research
rogram dissertation data and
proposal successfully

defended
dissertation

Background to the Problem

As | learned the ToP methods and became more and more involved in the ToP Network, |

became curious about the stories of the people who created the methods. The courses | took

focused on the application of the methods. | wanted to know more about thpsodwalite

Christians who intentionally moved to an African American neighborhood to make a difference

during the America€ivil RightsMovement. | was curious about this group of people who left

their homes, and sometimes their children, to do commueitgldpment work worldwide for

very little pay. | wondered what motivated them to sacrifice so much to do what | perceived to be
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meaningful work. | had the opportunity to learn directly from some of the early practitioners who
helped develop the ICA methadSome longetenured practitioners joined ICA as young
college students more than 50 years ago; some of those facilitators have retired, some are
contemplating retiremendndothers have passed away.

With their pending retirements, three questions bégamerge. First, | questioned how
their experience creating the methods and the values and theories that underlie them would be
shared with future practitionerSecond] noticed that ICA and ToP were virtually invisible in
the literature | read in myrgduate school progranfhisabsencevasacknowledged by Bushe
and Marshak (2009¥hen they te ToP methods as part of the emergpagadigm in
organization development th@entify asDialogic OD, in contrast to the diagnostic approach
the field was fonded on andhatdominates most textbookisperceived thigap as a lack of
recognition of | CA 6 sorganzatidardevblapmentdespitetbe t he f i el
influence of the network and its predecessor organizatons CA6s contidi buti on t
appeared to be minimally documented.

Third, my own racialized identity makes me acutely aware of minimal diversity within
the network. Since the ToP methods emerged ou
American community, | wanted to understand why the ToP Network did not attoaetAfrican
American membership. | also heard multiple organization members express a desire to attract
more diverse members within the U.S. The barriers to success in that arena appeared to be
unclear. As | learned the organization's history, | becameus about if and how power and
privilege had shifted from the time the organization was dominated by cohabitating families
with, | presumed, similarly balanced gender representations to the majority female professional

organization | joined.
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Thisreflective examination caused me to question whether critical theory had been
applied to the ToP methods. Critical theory is a philosophical approach focusing on reflexivity
and the critique of power structures and dominant ideology to promote humatidibé&eam
oppressive circumstances (Nagy HeBsger & Leavy, 2011). Critical theory provides
methodologies for the rexamination of those structures and circumstances leading to the
possibilities of transformational changéus, the results of applyirsyich critical theory
methodologies as a reflexive examination of the ToP Network of trainers and facilitators could
be seen athenext step in the evolution of the organization. As | reflected, | wondered whether
or not integrating critical theory as dlexive approach will make the ToP methods and the ToP
Network resonate more with marginalized communities.

Purpose of the Research

Despite the ongoing influence of the ToP Network on the use and development of
facilitation and participation techniques tbie broad field of organizational development, there
is no scholarly literature about the ToP Network itself. In addition, there is minimal scholarly
|l iterature about the ToP Networkés predecesso
Community, Ecumegal Institute, Order: Ecumenical, and Institute of Cultural Affairs) and their
contributions to the organization development field. Additionally, the history of the ToP
Net wor kds pr edec e swbeendocumgeatediinzhe existong liseratieridain  h a
the 1990s. Starting in 1991 as a program of ICA and incorporated as a separate organization in
2010, the ToP Network is absent from the literature. This absence creates a gap in the literature
about ToP methods, and the scholarly literature nteelds updated to include the ToP Network.

Additionally, despite the ongoing influence of the ToP Network, an understanding of the

organization's culture and development is also missing. While details of the chronological
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histories of the organizationsahprecede and eexist with the ToP Network have been captured

(see e.g.,Griffith, 2015; Umpelby & Oyler, 2007), the contextual experiences of the

organi zationsd members are often missing. Thi
things.

First, studying the ToP Network will allow researchers and practitiadodrstter
understand | CA0s contribution to the organiza
collaborative autoethnography as a data collection process extends the philsmmttioach
and practices of the ToP Network. Third, by using qualitative research methods, the research will
capture the narratives of participants in the ToP Network. Captparigipants' narrativeis
essential to document the experiences efjtioup thoroughly. Moreover, because of the age of
some key ToP Network members, this effort is somewhat urgent.

Research Questions

Three research questions will guide this study:

RQ1: What are the historical events, dynamics, and forces that constructadvand
represent the genealogy of the ToP Network?

RQ2: How do autoethnographic narratives of the members of the ToP Network provide
context to the specific dates and events in a chronological history of the organization?

RQ3: How does critical selfeflexivity help us better understand how power and
privilege manifest in the experiences of members of thfé NetworkR?

Research question onencerns the genealogy of the organization and the specific
historical shifts and changes that have conshtipe the current organizatidResearch question
two examineghe missing contextual history of the ToP Network and the predecessor

organizations, including their role as contributors to the organization development field.
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Research question three usesitical theory lens to examine how power and privilege have
manifested in the experiences of the members of the ToP Network and have further shaped the
organization that currently exis@Sritically reflecting on power and privilege may provide
insights rgarding the diversity of the organization.
Research Methodology

The purpose of this qualitative collaborative autoethnographic research study is to engage
members of the ToP Network in arrdepth critical examination of the development of the
organization Two paradigms guide the research for this study, with one paradigm nested within
the other. Following Burrell and Morgan (1978)ese two paradigms are the radical humanist
paradigm and the interpretive paradigm.

According to Thomas Khun (198296), gparadigm is a worldview shared by a
community of scientists that guides their research approach. Khun defined paradigms as
ARéscientific practiceé[that] provide model s f
scientific r es andMadao(19799821Lidentify folB paradigmis that guide
sociological research and organizational analysis: functionalist, interpretive, radical humanist,
and radical structuralist. The four paradigms are based on the sub@gjtetive dimension
(assumptions about the nature of science) and the reguiatidical change dimension
(assumptions about the nature of society). Ac
particular paradigm is to view tswed(2009referd i n a
to the paradigmatic worl dview as a AdAknowl edge
claim means that researchers start a project with certain assumptions about how they will learn

and what they wil!/l B)earn during the inquiry?o
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The two paradigms are nested in the following manner. First, the overall study is situated
in the radical humanist paradigine to its critical orientation and transformational intent
Further, the study is groundedgenealogy and autoethnographyenealogy providea
historical overview of the organization, its development, and membeastis most often used
by researchers operating out of a critical paradighus, the use of the radical humanist
paradigm supports thgeenealogicaéxaminatiorof the archival and historical data regarding the
development and membership of the organiza#arioethnography is a method traditionally
used by researchers operating from an interpretive paradigm. While this study does seek to
describe and understatite experiences of members of the ToP Network, utilizing critical
reflexivity introduces a critical approach to the practice of collaborative autoethnography.

In order tofully understand the experiences of Members of the ToP Network and its
predecessarrganizationsadditional data must be collect8dhe study will collect interpretive
gualitative datdo support the complete understanding of the development of the organization
This qualitative data is designed to filltime missinginformation Thus,the collection and
analysis of qualitative data will support further examination of the overall data using the radical
humanist paradigm.

In addition to employing a critical anaig, workingfrom the radical humanist paradigm
means | approach thitudy with the belief that reality is socially construgtaad that research
can be performed in a transformational and emancipatory manner for everyone involved. Thus,
using the radical humanist paradigm and the interpretive paradigm will provideleptin

critical reexaminatiorand descriptiomf the culture and development of the organization.
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Research Design

This study combinesritical autoethnography argenealogy as the elements of the
research desighhave chosen critical collaborative autaedgraphy as my design because
collaborative autoethnography uses personal stories to move beyond description to analysis and
interpretation of culture (Snyder, 2018hd adding a critical lens integrates the additional
element of critiqueThis approachidectly challenges the colonial roots of ethnography in which
white researchers researctaet! representeiiot her 6 cul tures and commun
of color. Additionally, in philosophy, genealogy is an analytical metfadunderstanding the
influences, origins, relationships, and connections embedded in the subject in question. In this
study, | use Michel Foucaultdés (19 7Networkls978) m
development.

The study is also grounded in and departs from traditional methods representing
ethnography, one of the traditional means of studying cullarees Spradley (1979) defines
ethnography as:

the work of describing a culture. The essential core of this gctimns to understand

another way of | ife from the native point

disciplined study of what the world is like to people who have learned to see, hear, speak,
think, and act in ways that are different. Rather #tadyng people ethnography means

learning from peoplé€p. 3).

Li ke Roy and Uekusa (2020), I am adopting thi
throughourselves 0 | propose a reflexive and critical
shameor bdame, but in recognition that other organizations struggle with the same questions

around diversity and inclusio@ur personal reflections and critiques can be performed in
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service to humanityas the insights and lessons we learn that leatldnge and improvement
may benefit others.
In her article fiAn Autoethnography on Learning About Autoethnograpt8arah Wall
(2006) notes the critique of ethnography involving questions of representakionmepresents
and how are people represented?to&thnography emerged as a challenge to traditional
et hnography, requiring reflexivity, making th
ttoappear objective. Wall (2006) describes aut
research methbthat allows the author to write in a highly personalized style, drawing on his or
her experience to extend understanding about
autoethnography within postmodern philosophy in contrast to positivist philpsioplvhich
researchers adopt traditional approaches to s
selves, viewing self as a contaminant and att
Collaborative autoethnography introduces collaboraticamaslement of
autoethnography. Chargal.( 201 3) descri be coll aborative aut
research method that iIs simultaneously coll ab
17). Collaborative autoethnography allows a groupeséarchers to ecreate data based on their
own lived experiences and situate those experiences in acdttical context and try to
understand society better.

In their book Critical Autoethnography Boyl orn and Orbe (2014)

autoethnographyasid t ur al analysis through personal nar
autoethnography, they fAencourage a critical I
make sense of who we are in the cotcglegeext of ou

Boylorn and Orbe (2014)
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talk about autoethnography as a critical method by using three central features of critical
theory, which includeunderstandinghe lived experience of real people in context, to
examine social conditions and uncover iggsive power arrangements, and to fuse
theory and action to challenge processes of domingidioy.
In the bookCritical Ethnography Madison (2012) describes a critical approach as an ethical
responsibility. She writes
Critical ethnography begins thian ethical responsibility to address processes of
unf airness or injustice within a particul a
mean a compelling sense of duty and commitment based on principles of human freedom
and weltbeing and, hence, aanpassi on f or the suffering of
ethnographer also takes us beneath surface appearances, disrupts the status quo, and
unsettles both neutrality and takim-granted assumptions by bringing to light
underlying and obscure operation of power p.&nd control o (
Collaborative autoethnography (CAE) is a blended form of ethnography and
autobiography. Spradley (1979) defines the et
describing a culture. The essential core of this activitysdonunderstand another way of life
from the native point of view" (p. 3L oncerning the autoethnographic process, Etlial.
(2011) have noted, AfAs a method, autoethnogr a
and ethnography. When writing an @iibography, an author retroactively and selectively writes
about past experienceso (para. 5). Thus, auto
culture as an insider of that culture.
Collaborative autoethnography (CAE) goes one step furthersiptbtess. Chargf al.

(2013) define coll aborative autoethnography a
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researchers work ithe community to collect their autobiographical materials and to analyze and
interpret their data collectively to gain a mewful understanding of sociocultural phenomena
reflected in their autobiographical datao (p.
simultaneously coll aborative, autobiographica
unique strengths of seléflexivity associated with autobiography, cultural interpretation
associated with ethnography,andmaltu bj ect i vi ty associ ateeal, wi t h
2013, p. 17).

This study combines critical autoethnography and collaborative autoethnpgoaph
create critical collaborative autoethnography. Boylorn and Orbe (2014) describe critical
autoethnography as a critical met hod containi
which include: to understand the lived experience of real peoplaitext, to examine social
conditions and uncover oppressive power arrangements, and to fuse theory and action to
chall enge pr oc e s 20 lsdefinef critidabcoillaborativel aoteethnography as a
qualitative research method in whichi@seachers collaboratively coreate and canalyze
their own autobiographical narratives to understand and reveal how power manifests as systems
of privilege and oppression that can be dismantled in pursuit of a more just and equitable society.
Thus, a critial collaborative autoethnography research design model provides the best research
design to study the ToP Networky arganizationatulture based on collaboration and
facilitation.
PowerSharing

In a classic collaborative autoethnography, people traditionally considered to be
participants are invited to be-tesearchers. Through collaborative autoethnography, the

ethnographic gaze is turned inward on the self (Boylorn & Orbe, 2014; Chang26138)., and
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due to the reciprocal nature of the dual roles of researcher/subject, becomes what Heron (1996)
calls mutual gazing-or example, instead of relying on my own experiences, observations, and
perceptions, | can collaborate with other members poesx dynamics around power and

identity. For instance, what were the dynamics of the organization when there was more gender
diversity due to the primary membership being families on staff at ICA or volunteering through
the Order: Ecumenical, in contrastthe femaledominated professional association today? What
was the impact of having primarilyhite, educated facilitators working in poor communities of
color worldwide? What were the experiences of Lesbian, Gay, Bisexual, Transgendered, and
Questioniig (LGBTQ) members of the organization? | have no preconceived notions of what the
answers to these questions may be. Instead, | have a curiosity about how power dynamics have
manifested within the organization over time.

The study will model a critical approach to understanding the ToP network and its culture
by inviting coresearchers to investigate and reflect on their lived experiences as members of the
ToP Network. An essential aspect of the study of the organizatialtate is to be descriptive
while simultaneously explicit about power and positionality within the organization over time.
Collaborative autoethnography removes the power differential between researcher and
participant because participants assume treeabtceresearche?ower is shared when
producing a collaborative autoethnography because the binary roles of the researcher (actors) and
the participants (objects of investigation) are conjoined into a dual role of researcher and
participant. This apprah creates a participatory research process that allows me to conduct
research withthe ToP Network members rather than perfoesearch on or about them (Heron,

1996; Reason, 1994). This shift from participant to collaborator allows power to be shared, in



CARING AS RADICAL ORGANIZATION DEVELOPMENT 32

contrastto exclusively casting the ethnographic gaze outward from the researcher onto
participants.
Advances to Scientific Knowledge

This study will add to the limited body of academic research related to ICA and the ToP
Methods by focusing on the ToRetwork. The ToP Network is an important and worthy topic
that has not been previously researched. This independent organization emerged from and
collaboratd with the ICA (see AppendiB). | noticed that ICA and ToP were virtually invisible
in the literatwe | read in my graduate school program, an absence acknowledged by Bushe and
Marshak (2009). | perceived this lack of recognition to be a disservice to both ICA and the
organi zation development field, as malyAdbs cont
documented.

There are several benefits of this research. The first benefit is the addition to the wider
literature about the roots of facilitation tools that have been developed for use by organizational
development practitioners. The second bemefiects a better understanding of how the roots of
power and privilege affect current organizations. Third and finally, critically reflecting on power
and privilege may provide insights regarding

Therefore, this study wilbring the research on ToP methods current by focusing on the
ToP Network. This study will contribute to the knowledge about the history and development of
facilitation methods through the ethnographic exploration of the ToP Network. Lastly, upon
completingthe study, | am proposing that the shared pool of data be submitted to the ICA Social
Research Center after the study to make thevwated data available for future research and

align with the democratic principle inherent in collaborative collaboratiboezhnography.
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Definitions and Terms

Activist FacilitatorThi s construct is influenced by Da
the activist engineer. The activist facilitator is a concept being explored through this dissertation
in contrast to the neutrécilitator.

Ally. An ally is a person in a position of privilege and power who seeks to operate in
solidarity with a marginalized group.

Bandof24Dur i ng the 19706s I CA initiated human
24 time zones. The projectsliextively became known as the Band of 24.

Black Panther Party for SeDefenseThe Black Panther Party was a political
organization founded by college students in 1966 in Oakland, California. The Black Panthers had
chapters in numerous citiasross the United States. The party advocated for class struggle and
operated several social programs for Black Americans.

CareCare is a central concept in | CAGs appro

Christian Faith and Life Communityhe Christian Faitland Life Community of CFLC
was a residential training program established in 1952 at the University of Texas at Austin that
taught religious studies curriculum to students and local congregations.

Co-Conspirator.A co-conspirator is a person in a positioihpower and privilege who
actively works to dismantle systems of oppression, including the benefits they receive from
them.

Community Developmen@ommunity development is a means by which caring
structures are created to ensure care for everyone aot@unity. Community development is

a way to organize and trairhoseWhoCare (TWC) to express their care for the community.
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Community Reformulatio.he Ecumeni c al l nstituteds comm
the 1960s in Fifth City became known as commureformulation.
Consensus Workshofd.Consensus Workshop is a frggep ToP group process method,
including brainstorming and gestatig, that allows a group to reach a group consensus
concerning a question of significance.
Corporate Process Triangles. CA6s Soci al Process Triangl es
organizations and renamed the Corporate Process Triangles.
Critical EthnographyMadison (2012) defines critical ethnography as an ethical
responsibility to address unfairness or injustice within &qudar lived domainThe critical
ethnographer goes beneath the surface appearances and disrsiaitsishguo andnsettles both
neutrality and takeffor-granted assumptions lyinging to light underlying and obscure
operations of power and control &).
Critical Theory.Critical theory represents a philosophical approach that focuses on
reflexivity and critique of power structures and dominant ideology to promote human liberation
from oppressive circumstances.
Dialogic Organization Developmerd&inapproach to organization developmatantified
by Bushe and Marshak (200@)which the organization is seen as a complex and dynamic
network of meaningnaking that is always in the process of becoming, and dialogue is used as a
tool to constructtheorgai zati onds reality through multiple
Diagnostic OD, the foundational approach to OD, in which the practitioner utilizes diagnostic
technigues to identify problems and then designs interventions to resolve the proalem in

predictable, linear approach.
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Ethnography Spradley (1979) defines ethnography as the work of describing a culture
The essential core of this activity aims to understand another way of life from the native point of
view. Field work, thenjnvolves the disciplined study of what the world is like to people who
have learned to see, hear, speak, think, and act in ways that are diRatbet tharstudying
people ethnography meansarning from peoplép. 3.

Ecumenical InstituteThe Ecumaical Institute wagstablished in 1956 in Chicagthe
Ecumenical Institute (EI) provided training for lay people in North America, modeled after the
Ecumenical Institute in Bossey, Switzerland. In addition, the Ecumenical Institute offered
Religious Stugks and Cultural Studies courses.

ExistentialismExistentialism is a philosophical theory that emphasizes the individual's
existence as a free and responsible agent who has control over their choices and actions.

Family Order.The Family Order was tharucture adopted by the Order: Ecumenical,
characterized by a group committed to a common symbolic, economic, and political life.
Families lived communally, pooled their resources, and worshipped together.

Fifth City. Fifth City was a tefblock African Anerican neighborhood on the West Side
of Chicago, also known as East Garfield Park, where ICA facilitated community development
work in the 1960s and developed ToP methods.

Focused Conversatiod Focused Conversation is a structured conversation procdss th
moves a group through four levels of questions. The underlying structure of the Focused
Conversation is ORID (Objective, Reflective, Interpretive and Decisional). (See ORID below.)

GenealogyGenealogy represerds analytic research method used by French
philosopher Michel Foucaulb show that human sciences are discourse practices that use

knowledge and power to construct human subjects and then mask the arbitrary form of these
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constructions and subjugate transtructed subjects to punishment, discipline, examination, and
surveillance (Dardeet al, 2017).

Human Development ProjectsCA6s community devel opment pr
transform the community's residents as much, if not more, than the pleysicanment in
which they live. Because of the emphasis on transforming people, ICA calls ithwuoegn
developmentot community development.

Human Development Training Schodllsh e success of | CA6s Human
Projects increased the demandIfoA staff to lead replication projects. ICA used Human
Development Training Schools as a tool to provide local volunteers with the skills and tools to
lead Human Development projects in communities surrounding the successful project sites.

Imaginal Educathn. The work of Kenneth Boulding influenced imaginal education.
| magi nal Education is | CA6s approach to desig
emphasizing changing images and behaviors.

Image Shiftimage shift represengsphilosophical theory crest by Kenneth Boulding,
asserting that individual worldviews are created and changed via images and that worldviews
affect behavior.

Institute of Cultural AffairsThe Institute of Cultural Affairsor ICA, was initially a
program of the Ecumenical Institu However, ICA was independently chartered as a 501(c)3
nonprofit in 1973 to work internationally to advance human development through building a
culture of participation in local communities and within organizations so that local communities
could exertse their fundamental right to define and shape their own futures.

International Association of Facilitators (IAFJhe International Association of

Facilitators was formed in 1994 by current and former ICA staff and volunteers. IAF is an
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association of pfessional facilitators in more than 65 countries with national and local IAF
chapters.

Leadership Effectiveness and New Strategies (LEN8) t he 1970s, | CAO6s |
process was adapted for use in public and private organizations, and the adapted plann
process was called LENS.

Neutral Facilitator the stance taken by ToP facilitators in which the facilitator provides
group process facilitation, not content expertise. ToP facilitators facilitate participatory processes
through which participants coblarate to create the desired content.

Order: EcumenicalOrder: Ecumenical or O: E was an experimental residential
community that served as the volunteer staff who performed the work of the Ecumenical
Institute. Members lived in a communal setting and stpp themselves by pooling resources.

ORID.ORID is an acronym representing the féevel underlying structure of ToP
methods: Objective, Reflective, Interpretive, and Decisional. Philosophy professor Susanne
Langer initially introduced the four levelStanfield, 2000).

Phenomenology?henomenology ia philosophy or method afiquiry based on the
premise that reality consists of objects and events as they are perceived or understood in human
consciousness and not independent of human consciousness.

Religious HouseReligious houseslso known as field houses, were communal housing
situations for Order: Ecumenical volunteers and Ecumenical Institute staff while facilitating
community development in local communities worldwide. Typically, several farsiiesed a

home. Members of the house pooled their resources and shared chores.



CARING AS RADICAL ORGANIZATION DEVELOPMENT 38

Social Process Triangles. CA6s whol e system diagnostic, a
describes the multayered interrelationships between the economic, political, and cultural
dynamics of society.

Summer Research AssembliesSCA6s met hods were devel oped a
research programs in which staffds | earning f
different methods was synthesized and assimilated.

Technology of Participation (ToPJoP represents a branded set of group facilitation
methods, tools, and approaches to enable authentic participation and meaningful collaboration.

ToP methods were developed by the Institute of Cultural Affairs (ICA).

Thoe-WhoCare George West (2012) defines Thea#o-Care as the foundation of
community formationThe primary task of community formation is to locate That®-care,
assist them in organizing themselves, train themeasdrethat they find ways to exprefizeir
care effectively. (pp. #X2)

ToP NetworkThe ToP Network is U.S:based association of ToP Trainers and
Practitioners who collaborate to improve and expand the use of ToP methods. Initially
established in 1991 as the ToP Trainers Network, thependent organization was chartered as
a 501(c)6 professional membership organization in 2010.

Assumptions, Limitations, and Delimitations

This section addresses the more significant assumptions, limitations, and delimitations
contained in the study. First is assumed that because members of the ToP Network have
helped develop and evolve the ToP Methods, they will be highly motivated to participate in a
study that documents the organizationds contr

assumed thanembers will embrace the role of-oesearchemwhichis an integral part of the
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research design. Finally, it is assumed that members will respond honestly and truthfully
when they engage in the collaborative autoethnography project.

There are several sigicant limitations to the study. Due to the long history of the
predecessor organizations, some valuable information has probably been lost due to attrition
and mortality of the ToP Network membership. There may be experiences and perspectives
we will never know because those members of the Network or predecessor organizations are
not able to participate. Additionally, the number of potential participants is so large that
selection criteriarerequired to narrow the sample size to a manageable number of
participants. Because the study will recruit participants who have been members of the
organization fotenyears or more, the study could exclude participants with valuable
information regarding power and privilege in the current organization.

| have limited this research project to the ToP Network within the United Stadefine
a reasonable scope cleafBroadening the research to the experiences of ICA members globally
is beyond the scope of this specifiioject butwill be important information to capture in the
future Recording the experiences of residents of Fifth City is also an important coneiuévat
the future.

Summary

This dissertation hasightchapters. Chapter one is the introduction. It introduces my
topic, provides background information, describes the purpose of the study, and articulates the
research questions | agato answer. Chaptene also introdusghe research methodology and
the research design, the study's contributions, and the initial assumptions, limitations, and
delimitations of the study. Chapter two is a review of the literature. | review the existing

literature and expin how my research contributes to the field. Chapter three is about the
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research methods and design ldise data collection and analysiShapter foudescribes the
co-researchers, including their positionality statemeatsol for critical selreflexivity. Chapter

five presents the findings from phase 1 of¢h&cal collaborative autoethnographic process.
Chapter six presents the findings from my individual analysis as lead researcher. Chapter seven
describes the Activist Facilitator Framewoaknew model that emerged from this dissertation
research. Lastly, chapter eightisliscussion of the t u dindindgs, conclusionsand

implications for future research.
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CHAPTER I
Literature Review

Background

Traditionally, theliterature review airs to discern what is already known about the topic,
identify which questions remain unanswered, and establish the significance of the study
(Rossman & Rallis, 2012). However, once a broad understanding of theitegsaachieved,
researchers often select a more narrowly focused topic area to review in detail and position their
research (Bootkt al.,2008). In this studymultiple forms of literature must lreviewed to
understand the organization's background,thadreadth of that documentation is an essential
aspect of wunderstanding the organizationds de

The purpose of this qualitative collaborative autoethnographic research study is to engage
members of the ToP Netwonk an indepthcritical examindion of the development of the
organizationFulfilling this purpose starts with an understanding of the foundation of the ToP
Network. The literature available on the ToP Network can be organized into three categories: (a)
literature about the ToP Methotlsat have been primarily written and published by ICA, its
staff, and ToP practitioners; (b) scholarly literature written about ICA and ToP methods, such as
masters theses, Ph.D. dissertations, journal articles, and book chapters; and (c) the phllosophica
literature on which the ToP methods are based. This literature provides documentation of the
evolutionof the ToP Network and represents khigtoricity of theorganization.

This chapter will identify the gaps being answered by this study. The chafptaiswi
discuss the use of critical theory as the theoretical construct for analysis. Specifically, the use of
genealogy (Foucault, 1977, 1978) as the framework to analyze the data will be presented. Next,

the history of the ToP Network will be coveredyrad) with the philosophical influences the
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organization. Literature written and published by ICA and scholarly literature written about ICA
will also be covered. The chapter will also cover the importance of power and positionality in the
research procesand the use of critical sekflexivity. Finally, the use of critical collaborative
autoethnography as a form of data collection will be covered.

I include a list of references | have identified for each of the three categories (see
AppendixC, AppendixD, and AppendiE). These resources have been discovered via
EBSCOhost, the ICA bookstore, the ICA archives, Google, Bibliographies, anebivorduh
referrals.

Identification of the Gap

During my continuing exploration of the ToP Network, two issues arose to the surface.
The first issue concerned the development of the ToP Network and a thicker description of the
or gani z at and ménbergariéntesurireg that development. The second issue
concerned thapparent absence of reflexiviffhese two issues relate to the gap that the study
will answer.

Need for a Review of the Culture

| have been extremely impressed with members of the ToRdXetso impressed that |
chose to caesearch with the group as my dissertation tdgiave been most impressed with
their generosity, thgroup practitioner orientatiorand their seemingly unwavering dedication
| now know the time Jane spent with me at her dining room table was not as anomalous as |
initially experienced itThe culture of the organization is generaditgto notthink | havemet
anyone in the Network o would not have spent the same time with me Jané, dab, have
spent hours mentoring others, without compensation, simply because | am committed to their

development, just as Jane was committed to mindnanchentor, Beret Griffith, was committed
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to hers We mentor to foster multiplicityMore people skilled at using ToP methods result
participatory approaches being used even more frequently glolwakther in families,
organizationspr communities

| value that the methods were developed tacftionersworkingin the field They read
a wide array of literature and then practiced and refined the methods tqget#fgppendixD).
The academy can be a place of privilege, a place many do not have aecges Thirough the
practitionerorientedprocess they employed, participants in poor urban neighborhoods and rural
villages around the globe contributed to the development of group facilitation methods (ToP)
that were eventually used in Fortune 500 corporations and governiegmetitionercentered
approach, from my perspective, is more grassroots, an orientation | value

Lastly, | have been impressed with the dedicatibmoP Network member$ have heard
stories of families living on $50.00 per month, eating from foanks and living separately
from their childrenn the early day$o do this work They were not motivated by money or fame
They pooled their income to support the collective warld no one person took credit for
developing the methodEverything was doneocnmunally Their generosity, practitioner
orientation, and dedication caused mé#rn more about the people who created ToP methods
andeventually created the ToP Network

In addition, my reading also raised a conc&vhile conducting this literatuneview,a
few passages | reagbnerated a negative reaction in.iflee three passages that disturbed me
most were attributed to George West (2012 describing the role of storytelling as a reflection

of A o-undersaraing of who we are and whatdeeand why we do,it 0  \Wses the Fifth

City community devel opment project a-storyan exam

of insignificancWest8l@saygsower | essness. 0
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In aninnercity community the victim image was traced to thry people told
themselves about the period of slavery as being a time of cowardly capitulation to
superior forcesThe community residents considered themselves inferior because they
were descendants of slaves and thus notdiests citizens worthy dhe development
and resources available to othdtsvas necessary to retell the story of slavery: to see that
period not as a capitulation to superior races but as a time of creative and courageous
endurance that spread the gifts of black vitality exthe world (p. 56)
My initial reaction to the passage was surprésethe image described was contrary to
my image of the African American communitywas also not consistent with how | reeall
hearing other Black people talk about the Black community, specifically the elders in my family
who migrated from th&outhduring the 198s, asl imagined, many of the residents of Fifth City
(Lemke Santangelo, 2003)nstead obeingvictims, | knew thee people to be adventurous
enough to leave their homes for new regions of the cowsggking betteemployment
opportunities abandoning what was known and familiar in exchange for an opportunity to
experience a new social realifyjhey exercised agencinowing they could experience a better
life than what was available to them in the segregated Sogtkead] heardthese family
membergeflect upon the African American experience within the context of a broader system of
power, privilege and oppresion resulting fronwhite supremacy
Personally) do see African Americans as oppressed, but differdériy whatWest
describes. Our oppression is not a result of anyisafe we Bld or are holding now. Instead, |
see an experience of victimizatithrough systemic, structural oppression, such as redlining, Jim
Crow laws, and mass incarceration. What may appear as capitulation was really a survival

response and si g(0ldimage opped at \ectinszation akdecisHied s
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impressim that the problem lies in the minds of those experiencing oppresgitm mentality,
instead ohaming the context within which African Americans experienced victimization
systemic and structural oppression. African Americans are not victims atréhefaoho they
are; they are victimized within the contextvatfite supremacy.

While | am confident West knows that, based on comments made by Joe M@h&@)s
in the videg The Bold Community 196&om my perspective, it felt as though he and | spoke
two different languages. | thoughtwhite people | know today who speak in terms of systemic
and structural oppression and can situate themselves within the same context, recognizing their
own privilege. These individuals are often strategic aligutgtheir unearneavhite privilege as
a resource in support of oppressed or marginalized groups. In other words, they are cohscious
how they choose to be allies orconspirators (Love, 2019; Waite ardi, 2021) to

marginalized groups and seek out opportunities to do so.

Disappointingly, thislevelof anal ysi s was (20dR)descriptom f r om We :

Additionally, my surprise waslue to myknowledgethatToP used the Social Process Triangles
facilitation processool (Jenkins & Jenkins, 19979 analyze economic, politicand cultural
dynamicswith community groups. lthe context ofvhite supremacy, | read his description as an
attempt to blame African Americans for their own conditibimis peceptionalso caused me to
guestion whether th@rder:Ecumenical membershigcted from avhite saviormentality.
believingthat they know best how to help the community

The work inFifth City started over 50 years agauestioned whether what it meant to
be awhite ally in that timewasdifferent than what it means todayithin the context of pre
CivilRightsAme r i c a, b wehitepgrsomawas prabably énough, considering the degree

of racism that existed thaepetuated legal segregation and racialized violdtoeever, from
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my perspective today, being nisenotenoughi Consci ous o allies are exp
analysis as people of colorhat is, allies are expectemlengage in an analysis where all
speaka sharedanguage This shared language concerns hstimctures and power are used to
privilege some and oppress others hod/ to use our allyshipr advocacyo bring about equity
and justice, whethet is whites being allies to people of los, men being allies to women,
straights being allies to the LGBTQ commurotyso on
My concern was further exacerbated by additional comsisn¥est when he described
an urban academy in Illinois 1969where Black participants, presumed to be Blaekthers,
turned their backs onim and his wifein theact of rejectionHe stated
The Urban Academy did not go well when the ghetto was so accessible for distraction,
escapeand drugsTeutopolis was a small Southern lllinois tawiests were the only
white faces and fArejectedo by the Aradical
Panthers) who turned their backs when we presented (Griffith, 2015, p. 46)
Again, | was surprised by the comment, specifically the characterization of the Biaitie? as
the radical fringeThe Black Panthers were everything | knew ToP methods to.vEhgeBlack
Panthers were group of people who took grassroots action in their community and exercised
agency to create the future they desifBHaeycreaedfood programs and medical clinics to serve
their communities versus waiting for someone outside the community to helgHiiieand,
2008) In contrast tdNe s prévious comment, the Black Panthersmtitihold a victim
mentality by any stretch of the imaginatidhwas most likelythis differert imagethatthe Black
Panthers held of the communttyat led to them speaking different languages and resiuttittge

rejection West experienced
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Lastly, | wasstruckb y  Wenstiudgiianalcommentgegarding how tavork within
formal power structues when performing community development work.

In community formationthe first political action is to locate the power centers and put

them at ease by promptly coramcating with them before questions, real or imagined,

are raised in their mindséln the first vis

simply give them an opportunity to learn of your presence and intentions in the hopes that
they do not expres any objectiorBy not objecting they have given the nods iton

verbal, implied by the absence of objectitins all that is needed to avoid unnecessary

bl ockséThe visit is not an attempgtopt o t est

thepower brokers at ease with your presefi¢e visit communicates that you intend to

work within the structures that exist; you are not out to destroy the existing regime and

replace it (West, 2012, p. 987)

While | understand the intent behind the pgssareventing obstacles to performing the
work intended to be performed, it also reveals the situatedness of the group who takes this
approachThose who are oppressed by a system most likely desire a change to existing
structures, seeking more justicedaquity Someone already privileged within the system may
be more comfortable maintaining the existing system

Additionally, the scope of change may be a factor Heoe example, eating roads,
providing access to clean water building a school may not requiteangingthe existing
structure On the other handofing rights, marriage equalitgndcriminal justice reformfor
exampleall require policy changes that shift the existing structuastly, West is talking to

people who come from outside a community and seek to gain permission to work within a
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community not their ownlt is not clear whether the process would be the same for people
working within their own communities where relationships already exist.
Need fa Critical Analysis

ToP methods were developed at the same ti@eritical theory was emergings a
method of analysi<Critical theory is about emancipation. Questions and critical thinking help
actors develop a critical consciousness in which forngoofination, oppression, and
subordination are challenged, enabling people to improve their own lives and work towards a
more just and equitable society. This practice is reflected in a key component of critical theory,
what Paol o Fr eiirseefldctibr® didloyue,@radladtian (J&npimgs & Lynn, 2005
p. 17). While critical theory calls for a reflective critique of institutions and power relations, it

also calls for reflexivity, aformofseif ef | ecti on or fdAexpl oaation

stratified societyepp27YX Jennings & Lynn, 2005

Critical theory emerged from critiques of capitalism, racism, sexism, and homophobia
and the historical, political, and economic landscapes that birthed them, along with a desire for
At he soaitalriahdreconf i guetali201d,p. 2R).fTheorgiasioet y 0
critical theory are attributed to multiple sources. W.E.B Dubois (280%) and Carter G.

Woodson (1933.989)wererecognized for their writings about the inequalities enuistices
experienced by Blacks in the U.S. (Jenni&gsynn, 2005). Duboislefinedthe colorline as the
problem of the twentieth century amdroducedthe concept of doubleonsciousness, always
looking atoneselfthrough the eyes of others. Woodswitiguedthe American education

system, viewing schools as culturally indoctrinating Blacks with a negative view of themselves
held by the dominant culture. Paolo Freire (19783 alsaconsidered aignificantinfluence on

critical thought and practice, influencing pastionial theory and ethnic studies, among other

of

( D
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fields (Darde et al, 2017). Freire (197Qresenteeducation as both an oppressive and

liberating force and offers an emancipatory approach to edoc&tazording to Freire, the role

of the educator is to awaken the critical awareness and thinking process in students by accessing
the knowledge and expertise that already exists within them.

The Frankfurt School is the most recognized soureeitbdal theory (Prasad, 2005). The
Frankfurt School was a group of scholars who taught at the Institute for Social Research in
Frankfurt, Germanywho questioned why class consciousness, a prerequisite to class revolution
according to Marxist philosophpever developed. The most prominent scholars in the Frankfurt
school were Theodor Adorno, Walter Benjamin, Leo Lowenthal, Erich Fromm, and Herbert
Marcuse, with Marcuse being the most influential, integrating the works of Hegel, &makrx
Heidegger (Dardeet al, 2017).

Finally, Antonio Gramsci and Michelle Foucault extended the notion of powaitical
theory. In his bookPrison Notebook§19712003), Gramscarticulatedhis theory of hegemony,
where social control is exercised not through physiaakfbut through the norms and
expectations implemented by moral leaders such as teachers, parents, nangtérs like
Ultimately, these norms serve the interests of those in power, resulting in socialization that
supports theuling elite's interest@Darderet al, 2017). Foucault (1978990) challenged a
concentrated, dichotomous view of power, i.e., powerful and powerless, by presenting a more
complex, diffuse understanding of power. Foucault conceptualized power as an active process,
existing eveywhere and constituted through accepted forms of knowledge in which reality and
objects are produced. Foucault viewed power
capability but rather as a dynamic, relational, contingent assembly of forces wiarkiitp top

downandbottorup directionso (Hook, 2007, p. 4).
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Eventually, the use of critical theory went beyond situating class conflict at the center of
analysis and began to recognize race, sexuality, and gender as axes of domination (Hill Collins,
2010). Critical theory has influenced intersectionality (Crenshaw, 1989), Black feminist thought
(Hill Collins, 2000), womerof color feminism (Moraga & Anzaldua, 198883), criticalrace
theory (Crenshawt al, 1995), and Joteria studjeghichanalyzesthe intersectionality o$exual
orientationrace, culturegenderand power with an emphasis on a feminist batinx
perspective¢Alavarez, 2014; Perez, 2014)

The Need for Critical Reflexivity

How do facilitators avoid becoming agents of gowhat support and perpetuate the
dominant culture's ideology.e., white supremacy, sexism, heterosexism, classism, etc.? |
propose that this can be achieved through criticalrediéxivity. | define critical selreflexivity
as the practiceofcrtcial |y refl ecting on oneds own positioc
structures withinwhichweee xi st . Borrowing from Darshan Kar
activist engineer, | propose the activist facilitator as a new paradigm for facilitatmstrast to
the neutral facilitator. Critical seleflexivity is the competency and tool that differentiates
activist and neutral facilitators.

Karwat(2014)d ef i nes fAan activist engineer as som
specific engineered solutis, but who also steps back from their work and tackles the question,

What is the real problem and does this proble
The activist engineer becomes more than a technical problem solver. According to Keeyvat,

seek to know how their work will be used and who it serves, based on their commitment to social
justice and ecol ogical holism as Athe activis

of socioecological interactions by expanding the grougtadéeholde® the disenfranchised and
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impoverished, animal and plant life, rbving parts of ecosystems, and saoimvolved in and
affected by technological developmento (Karwa

Similar to activist engineers, activist facilitators are enibran technical experts.
Facilitator technical expertise is basatknowledge of group dynamics and effective group
processes. In addition to technical expertise, the activist facilitator is criticaHseflelfive.
They are aware of their own positadity in the context of socially constructed hierarchies that
privilege some identities and oppress others. The activist facilitator has consciously chosen not to
be complicit with or serve as an agent of power and perpetuate the hegemony of the dominant
culture. Instead, they move beyond allyship, in which they cultivate their own awareness of their
privilege and partner with oppressed groups in support of social justice, to a commitment as a co
conspirator, in which they actively work to dismantle systefgppression (Love, 2019),
freeing the oppressed and the oppressors. Criticateftdkivity is the primary tool of the
activist facilitator. They abandon a neutral stance because they understand that neutrality
maintains the status quo and perpetuak@&sting oppressive power structures.

Theoretical Construction

This section discusses the use of critical thedhe background of critical theory is
providedascontext for its use in this study. In particyldre use of genealogy e framework
for analyzingthe researchvill be describedDetails about the use of genealogy as a means of
analysisare also covered
Critical Theory

Critical theory is about emancipatidQuestions and critical thinking help actors develop
a critical consciousness in wh forms of domination, oppressicmnd subordination are

challenged, enabling people to improve their own lives and work towards a more just and
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equitable societyThis practice is reflected in a key component of critical theory, what Paolo
Freire (1970t a | | s - fefectianxdiakgugand action (Jenning® Lynn, 2005, p. 17)
While critical theory calls for reflective critique of institutions and power relations, it also calls
for reflexivity, aformofsedr ef | ect i on or fexploration of one:
soci ety é o0& Lynhe0s,ip.g s
Critical schaarship is based on the following assumptions:

1 All thought is fundamentally mediated by power relations that are social and
historically constituted.

1 Facts can never be isolated from the domain of values or removed from some
form of ideological inscriptin.

1 The relationship between concept and object and between signifier and signified
is never stable or fixed and is often mediated by the social relations of capitalist
production and consumption.

1 Language is central to the formation of subjectivity (ctmss and unconscious
awareness).

9 Certain groups in any society and particular societies are privileged over, others
and, although the reasons for this privileging may vary widely, the oppression that
characterizes contemporary societies is most forgefefiroduced when
subordinates accept their social status as natural, necessary, or inevitable.

1 Oppression has mariigices andocusing on only one at the expense of others
(e.g., class oppression vs. racism) often elides the interconnections among them.

1 Mainstream research practices are generally, although most often unwittingly,

implicated in the maintenance of capitalist production and in the reproduction of
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systems of oppression, including poverty, racism, sexism, heteronormativity,
religious oppressim abkism, and others (Kinchelast al.,2018, p. 435436)
Genealogy

This study usegenealogyas a theoretical construction for analyzing and understanding
the culture and history of the Top Netwo@enealogy is a critical analytic approach used by
Frerch philosopher Michel Foucault, a trained clinical psycholo@isicing the genealogy of
the ToP Network allows us to view the organization not as arbitrary or ahistorical, but to
contextualize it, represent, and groundriambers' experiensavithin thesocial dynamics of
history, what John Budd (2008) calls historical situatedness (p. 176). Understanding the diverse
experiences of members of the ToP Network is one way to understand the genealogy of the
organization

Foucaul t 8s r es eedarchheologg dnth gemealogy Both are wdyd to

study knowledge in the human sciences as discourse practices that construct specific

forms of the human subject internally (e.g

deviant o) , ma s k thésé eonstauctibns,tamd ahenysubjugate the o f

constructed subjects to punishment, discipline, examination, and surveillance. People also

apply such power and discipline over themselves when interpellated within a discourse

practice. (Carspecken, 2048,171)

Through this critical methodology, Foucault analyzes knowledge and power and
introduces disciplinary technologies, surveillance, and normalization, arguing that knowledge
serves as an important component of power and that the two are mreurdtycing, with the
psychologist, and others in specialty roles such as doctors and teachers, serving as professional

agents of power (Hook, 200G enealogy is notherefore, a simple recounting of histotyis a
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process oflefamiliarizing and reconceptualizing the present through historical knowledge and
the generation of critique.
D. Soyini Madison (2012) summarizesiek ey poi nts from Foucaul t
critical analysis Accordingly, critique functions to:
91 Deconstrgt and reinvent those epistemological certainties that foreclose alternative
possibilities for ordering and reordering authoritative regimes of;truth
1 Discern and unveil the relationship between mechanisms of coercion and what constitutes
knowledge
1 Interrogate the politics of truth that pertains to those relations of power/knowledge that
determine in advance what will and will not count as truth
1 Recognizahat the will to be governed is aléhe will not to be governed like tisin
this wayd by thesepedpe at this pointéit is not a ref)\
anarchybut it is the will to reenvision new and alternative ways to be governed
1 It occurswhen a subject gives itself the right to question truth as truth operates through
power and t@uestion power as it operates through truth
1 Expose and explicatethe relational processes of governmentalization and subjugation
to reveal the possibility of transgr-essing
subjugation, i.e., toward becamgj a subject
9 Caresfor the self as a subject that is in formation and to excavate and deconstruct those
limits and meanings that circumscribe your subjecthood in advance of your coming into
being
1 Courage to break opethe limits of what | might becomand the limits of what | might

risk knowingdéand
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1 Laborsfor an emergent liberation where the limits of what one can be are cracked

0 p e n é w hseibjugatiam of the subject confronts and deconstructs the politics of

truth/knowledge regimes (p. 6).

Kearinsand Hooper (2002) provide a methodological approach to analyzing power
relations using genealogical methods. Using the discipline of accounting, Kearins and Hooper
use Foucaultdés methodol ogy to unearthint he his
New Zealand through the history of colonization. Kearins and Hooper cite three suggestions for
genealogicalanalysi§ i r st , they indicate, Awriting the nh
di agnosis of the curr ent placestthe subjécomthin apigtarical7 3 0) .
framework. Second, reconstruction is based on available descriptive material in documents.

Third, an account of described practices and their results is produced. Kearins and Hooper also
describe five points demandby the analysis of power relations. These are (1) the system of
differentiation between individuals; (2) the types of objectives that maintain privileges or
authority; (3) the means of bringing those power relations into being; (4) the forms of
institutionalization that support the power dynamics and (5) the degrees of rationalization for the
exercise of power.

Empl oying Foucaul t éthegemaadgibabadalysisf AppgredinFe al ogy ,
through AppendiS reveas the shifts and dynamics that produdes methods and the ToP
Network.

Literature Review

The followingreview of the literatur@rovides a historyof thedevelopment of the ToP

Network. Next, the review covers the philosophical literature at the root of the ToP Methods.

Finally, the review wi present the literature by and about the ICA. The review will also argue
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that this critical theory study is the next logical step in developing the ToP Network and
represents an evolution of the ToP methods to which the ToP Network members are dedicated.
Finally, a section on collaborative autoethnography as a data collection tool for the study will be
presented.
History of the ToP Network

The existing literature provides a basic understanding of the history and background of
the ToP NetworkReviewing this history is essential tmderstandinghe genealogy of the
organizationThe history of the ToP Network has been organimedultiple ways As seen in
Figure 1 UmplebyandOyler (2007) divided the pr€oP Network history of ICA into five
categoriesThe fifties: origins and purposes; The sixties: methods and organizations; The
seventies: global activities; The eighties: documentation and reorganizetttihe nineties:
auonomous regions. Stanfield (2000) used five categories to organize {fefidetwork
history of ICA 19521960: Christian Faith and Life Community, University of Texas (study,
research, community living); 1961968: West side of Chicago, the Ecumenioatitute, The
Order Ecumenical (teachingifth City community reformulation, research); 196988:
Working in thousands of villages around the globe, the ordstrdetured (local awakenment
and demonstration); 1988000: ICA offices in 34 nations (fditation, training and
publication). Griffith (1992) used nine categories to organize th& pireNetwork history of
ICA: 19521955: the Christian Faith and Life Community; 198859: research and
development, theology, communignd church; 196Q4963: wrriculum development, teaching
and the move té&ifth City; June 1964une 1968Fifth City movement, training and the order
ecumenical; July 1968une 1972: going global, expanding research training and reformulation;

July 1972June 1976: the turn todtworld, community awakenment; July 19Jéne 1980: the
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turn to the world, global social demonstration; July 9808e 1984: community forums, social
demonstrations, and leadership training; July 19&4e 1988: New paradigm research and

practicing faciliation
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Figure 1.
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Using Umpl eby and Oyl erds method of organi zin
Network in order to understand the dynamics and forces that constructed the current
organization
The 1950s:0Origins and Purposes
The ToP Network emerged from a quest to understand individual and collective social
responsibility Brian Stanfield (2000) establisthéhe postWorld War 1l context within which the
organization eventually became the ToP Netw@iddP originatedduringa time marked by the
Jewish holocaust in Europe (194945), decolonization from European colonialism in Africa
and Asia (1948.960), andhe beginning of the African American Civil Rights movement in the
United States (1954968) Stanfield stated:
The twentieth century presented humankind with profoundly new times, affecting every
social institutionMajor shifts in society were precipigd by nothing less than
revolutions in our scientific understanding, urban living and secular. e the
dawning of this new age came a profound new consciousness of social interrelatedness
and resurgent human spitlong with other institutions he church also found itself
responding to the radically new tim&enewal took place through a ground swell of
theological writings and study, lay participation and visioning, and ecumenical dialogue
and coordination(p. 241)
Umpleby and Oyler (2007) édaratel furtheron these shiftshighlighting the advances in
technology and transportation and the resulting increase in global interrelatedness
Technological advances in communication and transportation and the global movements

of people duringVorld War Il led to an awareness of global interrelatedrigss United
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Nations was established, and colonialism came to aneeturchesthere was a wave
of writings, studyand discussiar(p. 646)
Within this context of postVorld War Il, curiosityabout self and society and a broader
movement in which churches focused on developing campus ministries at colleges and
universitiesthe Christian Life and Faith Communit¢LFC)was createdCampus minister and
Presbyterian Clergyman Reverend W. Jackisdormed the CFLC at the University of Texas,
Austin, in 1952as described here:
Following WorldWar I, the American student Christian movements were stirred by two
new currents: the theological revival and the World Student Christian Hedésat
materals on he duniversity quest o +thaat is, the theological examination and critique of
the university itself. Study conferences and study weekends began to spring up, new
study books and materials were developed,Gtudy departm@sborganized by a
number of Protestant student movements. In this,wampus Christian work began to
make a significant contribution to the development of a new focus of intellectual
responsibility within the ChurclfRossman, 1962. 45)
PostWWII, three shiftsoccurred on university campussé&) research universities emergeq
there was aignificantincrease in the number of students attending college and univerasittes
3) college and university campudaescame a major focus for Christian denominationsg(s!
1994) The Christian Life and Faith Community became a model for etkgerimental forms of
campus ministry (Sloan, 1994, p.-80). Rossman (1962) stated:
Perhaps the most interesting of a number of resulting efforts and experiments has been
Christian Faith and Life Community at Austin, Texas. After Jack Lewis had become

Presbyterian Westminster Foundation Director at the University of Texas in 1946, he
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became dissatisfied with conventional student religious programs, feeling that they failed
to teachand to cultivate mature, responsible, intelligent Christian lagmarst as
theological seminaries grew up out of the €i's need for a wetrained clergy, so he
felt that a need had developed for lay training centers to nurture responsible Christian
intellectuals (p. 45)
CFLC became a model for intentional communities where students were devoted to both
university study and faitbased worshign 1953 a community of male students lived at the
Coll ege House, CFLCOs r eregrath€&amtle siutlents joiredCFbQ i c a l
in 1954 and lived at the Wooten MansionT he r esi denti al training pr
femaeand 45 male UT students enroll edSleamery yea
1994, p. 80 Although they lived sepately, other aspects of CFLC wereed as indicated by
Rossinow (1994):
Men and women lived in separate residences, but they had a more coeducational
experience than any other students at UT. They took community classes together, ate
Friday dinners togéte r and attended | ectures and pr a
students there remembered functioning as equalsstin i n t he ¢l assr o0 m
setting encouraged the development of strong female leadership in the student body at
UT generally and in thgroup of liberal activist students that coalesced around 1960
specifically. (pp. 319320)
The community of staff and students researched the relationship between faith and contemporary
life (Stanfield, 2000; Umpleby & Oyler, 2007), exploring what it meartie socially
responsible (Staples, 2012) an@ndimswmnol véd a co

(Stanfield, 2000, p. 242Rossman (1962) enumerated:
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Another interesting aspect of the Caomity's program is the afte&linner conversation
which isbeing shared by the men and women together. Having come together at 5:15
each evening for worship and having had dinner together at 5:45, fifteen minutes are then
set aside for conversation. Those who wish to remain longer, of course, do so. This time
is pent by a student speaking briefly on some subject with the Community entering into
conversation arising out of the ta(k. 49)
A curriculum for students was created by Dr. Joseph Mathews, the Director of Studies, and
others Lewis hired Mathews to devagb a less conventional and more existential curriculum for
the communityRossinow (1994) indicated:
Until he departed for Chicago in 1964,a t t h [sig ®akhsing and personality were an
omnipresent influence on the character of life and study atFh€ Clack Lewis
conducted rather conventional Bildeudy classes for the residents during the first four
years of the experiment but felt that this curriculum édcinéexistential 6 ike.6He hired
Mathews to develop a curriculum with sharper teeth. Blathinstituted a rigorous
course of study that used not only biblical texts but also contemporary plays and stories
and, most heavily, avaigfarde Protestant theologguch of it written since the 1920s,
much of it imported from Germany, much of it existeldt. The most important
theologians to whom he introduced students in Austin were Rudolf Bultmann; Paul
Tillich; and, perhaps the greatest influence politically, Dietrich Bonha€fipr 320)
A former World War Il chaplain, Mathewstudied at Yale Diwity School and was a former
associate professor of Social Ethics at Perkins Theological Seminary at Southern Methodist
University i The curriculum included courses in syste

and Christian ethd4230 @8dahkticeubdegs2wede pffer
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night when the students were free RoSsmant her
further elaborated:
In the process of developing this curriculum the staff first asked, almost in propositional
terms: "What is it that every layman shodichow®Then after four or five years of
study and student discussion, a central question began to edhge:is the meaning
of human existenée dn a sense, the present curriculum is an effort to helpttoest
find his own answer to this questigh dour of the history of Christian ideais
undertaken to see how the question has been answered, in turn, by Old and New
Testament writerdy the Church fathers; by contemporary theologians such as Niebuhr,
Bultmann, Herbert, Knox, Kierkegaaréinally then, the study turned at the end of the
year to Christian ethics: What does it mean to be a responsible man of faith in the
various ordersf life?1 that is, in business, in domestic affairs, in politics, @{g. 48)
CFLC was inspired by Taize and lona, experiential lay communities in Burgundy, Faadce
Glasgow, Scotlandespectively (Griffith, 2015; Stanfield, 2000)hese communitieguestioned
the role of churches and congregations in society, given the atrocities of World War Il (Griffith,
2015; Umpleby & Oyler2007) Rossinow (1994) described the journey:
Lewis traveled to the lona intentional Christian community in Scotlanceiedhly fifties
and was impressed with theembers' attempts to answer what he saw as the spiritual
guestions of the day, questions that he thought traditional campus ministry was, in
contrast, not addressing. He resolved to duplicate the experimenttin.Aos. 319)
To educate local congregations, the group developeehaddweekend residential seminar for

local congregations and student groups, known as Religious Studies | (Stanfield,TA@00)
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seminar ran from Friday evening through Sunday lunchpaomoted the idea that every
individual could both take responsibility for their oliwes and serve humanity (Stover, 2018)

Five symbols served as the foundation of the Religious Studies | course and visually
represented The Way Life Is (TWLI) (Griffitdi994) The five symbols are thigig Squeezehe
Intrusion EventtheWord theTension and theNedge BladeThefirst symbol, theBig Squeeze
depicts the dynamic in which Aevery human bei
being is also |Iimited by the f BrianStaefield ss of al
described the big squeeze as everyday cdt®@umage to Lea@2000)

Thesecond event, thatrusionEvent reveals any illusionpeople have created
function in life The intrusiomi s an occasion in which reality
universe that we have created, and reveals the actual situatiorcthhwhwe must r espond
(Griffith, 2000, p. 13)Stanfield(2000)describes this as disciplined lucidifyt he way | i f e
actually is, not t heThewanisapoditee declargtiopnofduro b eo ( p
relationship to the present (Griffith, 1994,J#). St anf i el d call s this conti
decision to celebrate | ife jTlhstensiangeflects 1 s, [ i m
obedience to obligation or freedom Afrom a se
(Griffith, 1994, p. 14)St anf i el d call s this inclusive respo
between whether we are going to be free or obligdted challenge in every decision we make
is to beonehundred percentdbligated and onbundred percent free attkea me t i meo ( p .

The third symbol,heWedgeBladefidepi ct s how the future i s &
present as the old forms of care (that have brought the human being to this present moment) pass

out of beingo (Gr i f(20DX)describes thid ds,being a sodiadpioneerthea n f i
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people Awho decide to |Iive on behalf of the f

190). Stanfield further elaborated:

Deciding to be a social pionetaerewhaevaas r adi c
we | ive, wherever we work, wherever we fin
is to love, to love alhumankind The | ove we are talking abou

people feel good or buttressing their illusioiiss more like wakingpeople up to their
full possibilities and creating the structures of society so that everybody is cargxd for
198)
Strongly influenced by Bonhoeffer, the students were committed to political action and specific
action that aided the oppressed
In a prayer service in early 1961, the studeaid, "let us take upon ourselves the
urgencies of thisworld." They pleaded,
may we have compassion for
the starving
the sick
the estranged
the oppressed
the imprisoned. (Rossinow, 1994, p. 324)
This@@ mmi t ment to combat oppression was reflecte
integrated student housing at the University of Texas, AUstiesinow explained:
The CFLC as a whole took a stand for racial equality when, in 1954, they admitted a
black woman and became the only racially integrated student housing at UT. Students

remembered this move as a conscious political decision by the group, and it cost the
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community some sorelgeeded financial support. Other black students, like Robert Bell,
livedt her e in subsequent yearséSolidarity wit
community, most dramatically when, in 1960
to join the civil rights protests occurring just-@mpusMore than anything else, race
was he focus of the political efforts that emerged from the CFLC in the-625&eriod
(p- 325)
During the 1954 meeting of the World Council of Churches in Evanston, lllinois, a
resolution was made to create a North American center for training lay peogkeleohon the
Ecumenical Institute of Bossey, Switzerla@ristian businessmen in Chicago created the
Evanston Institute of Ecumenical Studies in 1956 and invited Dr. Walter Leibrecht of Germany
to be the directoDr. Leibrecht served as Director unt®@2 when he returned to Germaby.
Mathews of CFLC was his successor and appointed the new Dedviathews moved from
Austin to Evanston, north of Chicago, bringing with him a staff of six families experimenting
with methods of concentrated theologitraining for laity and clergy and forms of disciplined
corporate life and mission, emphasizing a corporate lifestyle of worship, analgervice
UnfortunatelyMat hews é move to the Evanston Institute
the CFLC asindicated byRossinow(1994:
The 1962 split in the community came over the question of the balance between the
personal and the political. Joedkews's §ic] goal, Judy Schleyer Blanton thoughtasw
to dnfiltratedthe mainline Protestachurches and use them as a base for the pdo$ait
social justice genda Jdack Lewis thought Mathews was scaring away the financial
donations that the community needed and still sought fromheelled Texans. He

resolved to bring the CFLC back to angentional religious education curriculum. To
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avoid dismissal, Mathews quit and seven of the twelve staff members left witfphim
325)
The 1960s:Methods andOrganization

While CFLC staff lived in their own homes, they researched how a community oeuld |
and work togetheguided by a shareahission (Griffith, 1994; Stanfield, 2000; Umpleby &

Oyler, 2007) The seven families who moved to Evanston included: Joe and Lyn Mathews (with
children Jim, Joe Jr, and John), Joe and Ann Slicker (with childreRd®ihnn and John),

David and Donna McClesky, Joe and Joy Pierce (with children Kathy, Dale, Greg, and Mark),
Bill and Gretta Cozart, Don and Beverly Warren, and Fred and Sarah Buss (Griffith, 1994)
Upon arriving in Evanstonhey lived together in KnabMansion, the home built by the Knabe
piano family (Griffith, 1994).

In 1962 the Evanston Institute for Ecumenical Studies was renamed the Ecumenical
Institute The Ecumenical Institute had been the training division of the Church Federation of
Greater Chicago (Griffith, 1994). Internally, the Ecumenical Institute established the operational
structure of its family order while experimenting with community development methods in the
external communityin early 1963the Ecumenical Institute movém Evanston to Chicago
ARAfter apgepleornsbhe neighborhood became unc:
' iving in this rsatahlerd |Eavragnes thoonu s es oi nt héeupst af f
began to search for a more suitable lacatio ( Gr i f f i.InparticularQtBey soughtto 1 1)
live in an area that would allow them to be part of@hal RightsMovement and experiment
with a local community development project (Griffith, 199%he basic community was seen as

foundationato societyand fAgrowing distresso and Adehumani
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communities, especially wurban environment s, m
revitalized c¢ o miihe Ordar: ¥Ecumenicsa?0h8e e d e d 0
The seven families from the Boenical Institute purchased what was previously the
Bethany Seminary in an African American neighborhood on the West Side of Clodaguase
theexperimental residential community that came to be known as the Order: Ecumenical
(Griffith, 1994). Members othe Order: EcumenicgD: E)werethe volunteestaff who
performed the work of the Ecumenical Institukbe order adopted a salfipporting structure
and lived in a communal settings Umpleby and Oyler (2007) indicated:
This was a selsupporting family order, committed to a mission of service in church
renewal and later community and organization developrivarnbers of the Order lived
in shared housing and subsisted on a stigguivalent to the poverty level of the
country in which they were workingp. 646)
The income of the members was pooedme members took jobs outside the order to
financially support research and program activities of volustesiin the orderThe
organization also received grants and other charitable contributiongl¢by & Oyler, 2007)
As Stanfield (2000) indicated:
The order operated under the principle of totalsefiport, which meant that all
donations for the work of the Institute went itlb@ mission rather than for staff salaries.
Half the members worked in different occupations as lawyers, doctors, businessmen,
teachers, social workers, efheir income, after taxes, was pooled, using part for
stipends and part for corporate funds fontet h, travel , special <cel

education and annuityp. 246)
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TheEcumenical Institute neighborhoathscomprisedf 5,000 residents ih6 square blocks,

bounded byFifth Avenue, Kedzigand Congress Parkwalhe neighborhood eventually ¢eme

knownasFifthCity. Gr i f fi th (1994) el aborated on the

con

ThenameBci ty grew out of the sense of people

entirely different fromthefoursocige ogr aphi ¢ fAci tieso that

complex: downtown, inner city, neighborhoods, subLifibéss new community was going
to be basedot on geography, but on the sheer decision of its cititehs w o u Ithd

Cityd built to bring hop(E.23nd renewal

ma

a

) C

The neighborhood was divided into fAistakes,

issues could be haratl effectively (Griffith, 1994). Doeto-door interviews and neighborhood

meetings were used as a means for residents to identify community problems and begin to create

practical solutions to address themwdliStedanf i el

5,286 problems in creating th& Bity Model. We met each week with members of the
community and brainstormed and thgestaltedand created proposed solutions in tHeCity
teamo (Griffith, 2015, p. 35).

The community development woitk Fifth City, also known as community
reformulation resulted inforty-five programs including apreschool, job training, a health clinic,
ashopping mallanewsletterand community workdays for local residents, in addition to
summer research and trainipgpgrams for teachers and college students (Griffith, 2015;
Stanfield, 2000)This community development work was based on five presuppositions: 1)
projects must be conducted in a limited geographic area, 2) they must deal with thef tlepth

human prolem in the area, 3) the use of symbols is key tadéstity-building phase, 4)
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projects must deal with all of the critical problems of a community simultaneously, and 5) they
must deal with all age levels in the community (Griffith, 1994).
The Ecumenicdinstitute provided training, just as CFLC had dddewever, whilethe
CFLC curriculum focused on religious studies (Religious Studies | and Il), the curriculum
offered by the Ecumenical Institute included both religious studies (biblical, theol|agidal
religious dialogue courses) and cultural studies (courses on contemporary society and changing
attitudes in the family, community and the world) offered through summer pro{Gaiffgh,
2015) Stanfield (2000) enumerated:
Some 20,000 people participated in Ecumenical Institute seminars between 1964 and
1967¢éthe religious seminars presented peop
meaning and relevance of the Christian message in the meddch The cultural
seminars provide a way to understand the basic dynamics of society, the current issues,
and new trends of thought within various disciplines. (pp-24K8)
By the late 1960s, courses were also offered in Imaginal Educatidriwo exgénsive training
programs were created, the Global Academy and the International Training Institute
Image reconstruction through the use of symbols became an important element of the
grassroots work ififth City (The Order: Ecumenical, 2018) as explaibgdBergdall (1993):
Through the interactive learning process of discussing problems, planning activities and
successfully implementing projects, participants can acquire a nepeseéiption. They
begin to see themselves as agents of their own devethbpatker than as passive victims
who are merely dependent upon the generosity of otfpers7)
The methodology embedded in the planning and implementation proassseis Fifth Cityis

designed Ato serve as a c atnddelficotnffiadre necrea ldloi regn
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(Bergdall, 1993, p. 17T 0 support | ocal communities in becc
development: patterns of passivity must be broken, structural constraints must be recognized,
realistic options must be found, and pradticaact i on must be coll ectivel
1993, p. 14)Members of the institute perceived their work as being diffdrent Saul
Alinsky's community activisgnwhich was popular in Chicago at that time, or the economic
development approach beitegught in universitiednstead, thegaw their work as human
development (Umpleby & Oyler, 2007).
The 1970s:Global Activities
The success iRifth City resulted in requests to work in other communities around the
globe By the 1970sthe Order: Ecumenat had grown to 1,400 adults and 600 childiEme
families | ived RefigioisHed de s u(s®tso,amthd seefi0 Hi8, p . ¢
worked in more than 100 offices in 20 nations (Stansfield, 20@€) many staff being
indigenous to the natiomhere ICA programs were @ffed(The Order: Ecumenical, 2018).
The structure of the order was the family order, based on vows of poverty, ¢laastity
obedienceA common vision was an element of the family oradnich created a shared
operating context versus excessive individualiamStanfield (2000) indicated:
The creation of a family order was based on the presupposition that renewal of the social
order in he light of the family crisis of our times depended on the demonstration of
missional families operating within a covenanted community. (p. 245)
The group made collective decisions utilizing the consensus workshop method, a
phenomenologicabasedconsensubuilding process created through their worlkifth City

(Nelson, 2017)In addition, thegroup functioned internally by utilizing the same methoesy th
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used in communities whetkey performel community developmentork (The Order:
Ecumenical, 2018).

The methods used by ICA continued to be developed and created out of summer
researchFrom 19650 1969o0r 1970, there were summer research programser e st af f 6 s
l earning from the previous year6s experimenta
assmilated,and often included in manuals (Griffith, 201%he use oSummer Research
Assembliedegan in 1971In preparation for the 1971 assembly, religious house members
reviewed 2,000 books @ociety's economic, political, and social areasy insights were
summari zed using the charting .nMeetld’brdseaachd asse
assembly reulted in the Social Process triangles, a whole system diagnostic, analysis, and
change toothat describes the interrelationships between society's economic, political, and
cultural dynamicgGriffith, 2015) Some summer research assemblies included gpeakers
such as Harrison Owen and Don Campbell (D. Jennings, personal communication, January 9,
2019). Umpleby and Oyler (2007) elaborated on these gatherings:

There were summer research assemblies in Chicago from 1971 to thé80&l At the

summer neetings they invited speakers such as Jean Houston, Fritof Capra and Willis

Harmon as well as leaders from the UN and other counpe652)

In 1973, the Ecumenical Institute chartered the Institute of Cultural Affairs as a nanprofit
However, ashe Emmenical Institute began to interact with more +@hristian groups and work
within secular corporate environmentsgeégiousoriented name became problemaisc
described by Umpleby and Oyler (2007):

In 1973 the El spawned a new organization, the IG#e El had been working with

churches in the US on community building. As they began to work increasingly with
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people from other religions and with secul

to be an obstacle. They were perceived as a churchipagan attempting to spread a

particular faith. But what they were trying to do was build communities. Hence, the ICA

was established as a sister organization to avoid the religious connotations of the title, El

(p. 648).

As invitations to work internainally increased, human development projects and
International Training Institutes were launched around the gidlb@an development projects
were |l aunched in Australia and the Marshall I
experiments to test the apgbility of the original methods developed i Gity in the radically
di fferent cultwural situations of a remote Abo
(Stanfield, 2000, p. 246Eventually, development programs were started in Keyna, Tanzania,
and ZambiaThe names and processes used in | CAb6s pl
shifting from Community Reformulation to Leadership Effectiveness and New Strategies
(LENS) to Cooperative Memberdés Participation
Participation (MAP) and eventually the Technology of Participation (J.dBee Appendi¥.)
Stanfield (2000) detailed these programs:

Since 1975 pilot projects were begun in over 300 communities in 25 nd&imcts

project sought to demonstratéfective social and economic development that could be

applied to its region and natiohhe starting point was a wedédng consultation where a

broad crossection of the community, voluntary consultants from both public and private

sectorsand ICA staf worked together to design an integrated fgear plan for

comprehensive local developmeimt India, the original pilot project sparked off

development across 232 villages in Maharashtra.Sihte development effort was
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known as the ANew oViolrl aNgaev. & elaneamune eRtensive a s
village movement involved 1000 villages in Kenjass extensive replication
experiments were also carried out in Indonesia and the Philippn247).
By 1974 ICA staff lived and worked in over 50 locets around the globe (Umpleby
& Oyler, 2007) After the weeklong consultation, ICA staff remained in the community to help
increase the community development skills of the local residasitdescribed by Umpleby and
Oyler:
Each Human Development Projecas started by weeklongc onf er ence or fico
where a broad crossection of the community, volunteer consultants from both public
and private sectors and ICA staff worked together to design an integrated plan for
comprehensive local development. I@#en left a group of staff members, usually about
three couples, in the community for 4 years to do leadership training and to teach the
methods of community development. Human Development Projects were initiated in
Fifth City, Chicago, IL; Oombulguri, Astralia; Majuro, Marshall Islands; Maliwada,
India; Kelapa Dua, Indonesia; vy City, Washington, DC; Cano Negro, Venezuela;
Kwangware, Kenya; Kapini, Zambia; Isle of Dogs, London, England; El Bayad, Egypt;
Inyan Wa Ka Gapi, North Dakota; Delta Pace, M&ipigi; Hai Ou, Taiwan; ljede,
Nigeria; Kreuzber g Ost, West Berlin; Kwangyung 1|1,
Canada; Nam Wai, Hong Kong; Oyubari, Japan; Sudtonggan, Phillippines; Sungai Lui,
Malaysia; Termine, Italy; Vogar, Canadpp. 648649).
TheHuman Development projects gave birth to Human Development Training Schools (HDTS)
in India and KeynaThe eightweekHDTS curriculum combined secularized elements from

Religious Studies I, practicabmmunity development experiences, and corporate Iskiip
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(Stover, 2018, p. 10Yhe schools were intended to replicate what had been learned in the first
24 projects in other communitiess indicated by Umpleby and Oyler (2007):
The first HDTS was started in India due to an invitation, which was agtualte of a
challenge. Following the Maliwada consult, the head of the State of Maharashtra, Chief
Mi ni ster Chavan, was presented with the co
village is but a curiosity. H o wrempeed , Il hav
serious reflection. As a result a HDTS was established in Maliwada to train community
organizers from other villages. The first HDTS reached out to leaders in several other
villages. Through the training school the village of Maliwada eventupdyked
development in 232 villages in Maharashtra sigte649).
In Kenya, Human Development Training Schools involved 1,000 villdGéshad 350
staff members in Kenyg@rimarily young Kenyans from project villages who taught community
development in other parts of the countryaddition, smallereplication programs were carried
out in Indonesia, the Philippinesnd North America (Umpleby & Oyler, 20Q%yith specific
Training Institutes held in Ootacamund, India; Hong Kokdglis Ababa, Ethiopia; Manila,
Philippines; Seoul, Korea; and various countries in Latin America
Domestically, 3day Town Hall Meetings or Community Forums were held in each
county within the U.S during the U.S. Bicentenniggtween 1975 and 1977, tlaffort resulted
in 5,400 community events, reaching 10,000 Town Hall Meetings or Community Forums
globally by 1980 (Staples in Timsina and Neupane (Eds), 2681P)he Communi ty For u
simple workshop methods in a community meeting that helped clarfynunity concerns and

created practical plans to tackle | ocal probl
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and cooperative ef f aAfterdghe (.S Bieenténnia, ower,1,00 0dwa , p .
Hall Meetings were held in 13 countries iarBpe (Stanfield, 2000, p. 247).

In 1975, ICA initiated development programs in each of the 24 time zones in order to
applythe8Ci ty model , feach would have economic, S
all the problems in the village, and somehoengagi ng all the people in
2000, p. 247)Thus, hese projects became known as the band of 24.

In the late 1970s, ICA began adapting its planning methods to be used in public and
private organizations (Bergdall, 1993, p. .2b)A Isusinesses and government organizations
became aware of the group planning and leadership skills so effectively executed by the ICA
among local communities, they sought ICA facilitators for their own planning or preblem
sol ving sessi onxwi). THe 8gvelanniegrprocess adaed foporganizations
was called Leadership Effectiveness and New Strategies (LENS) consult@hierlENS
consultations were fiused around the world by
and Bell Laboratods and by government and social agencies such as the Minnesota Department
of Transportation, HEW (Region 7) and the Indonesian Department of Ecoadditte Order:
Ecumenical, 201§).6).

The 1980sDocumentation andReorganization

During the 1980s, ICA dmmented its global development work and reorganized its
structureIn 1984, several UN agencies-sponsored the International Exposition of Rural
Development (IERD)Five hundred representatives from successful development projects
around the world gatined to share and document their projegisa result)CA began to
publish books based on its many years of development work (Umpleby & Oyler, 2007) and the

insights from the IERD conference (Stanfield, 20@aples (2012) indicated:
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The first ICA bookfor general consumptioNyinning Through Participationyas
quickly followed by other books and by a magazinéeatlingedgethinking. Attention
was given to codifying methods and approaches in books, training manuals, videos and
curricula so thathey could be shared both inside and outside the organiz@diaf)
During this time, ICA branded its facilitation methods and trademarked them as the Technology
of Participation (ToP®), packaging them to be taught to others.
With ICAs expanding global ark, the unified organizational focus that began through
the Ecumenical Institute became more challenging to sustain, as different regions focused on
different areasUmpleby and Oyler (2007) documented this struggle:
The expansion throughout the world veasating different localized patterns of success
and crisis. The rush to do the Human Development Projects and the IERD wds over
was a time for reflection on what ICA had become. ICA staff began doing LENS for
corporations. It became harder to hole docus for the organizatioBome people were
interested in educatio® o me wer e i nter es3$omawere mterastedne N 6 s |
youth. And there was the growing international compariaost of theleadingedge
work on community development by tH@A was being done outside of the L. 651).
With global expansion, the staff of ICA became more diverse, and it became increasingly
difficult to maintain the Christian practices which were the root of the organization
The US and mosltdofpadmel dfwarsea ovolrl ege educe
colleagues from the rest of the world were agricultural workers. The original ICA staff
had started each day with a religious service. This was a symbol of the personal discipline
of the staff, but the seice had a Christian structure. Meanwhpeople of many other

faiths and persuasions had joined the ICA staff. The discipline had shifted and lost its
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meaning for many as staff around the world began to practice other forms of personal
spiritual developrant (Umpleby & Oyler, 2007, p. 651).
The financial model was also a challenglee monthly stipend became inadequate to meet the
changing demands of individuals and familisd more professional opportunities became
available for ICA staff members
At the same timandividuals realized they had choices outside of the ICA, and the long
term financial questions about the organi z
The small personal stipends (roughly $100 per month) were inadequate as children were
going to college, parents were retirjrsond health costs soared. The economics did not
work. ICA needed to devise a financial pattern for this new global organization
(Umpleby & Oyler, 2007, p. 651).
In order to address the changing context within witiciperated, in 1988CA changed its
organizational structure, shifting from groups of families to a more conventiongirobn
organization structure in which former fdine volunteers became paid staff members.
The 1990sAutonomousRegions
During the 1990s, ICA work continued through autonomous ICA organizations, international
conferences, the creation of the International Association of Facilitated®expanded training
Autonomous ICA organizations existed in 34 countries, each withwh local Board of
Directors, for exampldCA-USA, ICA-Canadaand ICATaiwan Although autonomous, the
national ICAs collaborated to share courses, mettaoabnew ideadCA International, which
held UN consultative status, was created in Brussaledadinate the separate ICA offices.

Staples (2012) detailed the structure:
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Throughout much of the 1990s ICA took a leading role in the development of the newly
forming profession of facilitatiadCA staff and volunteers on seven continents
collaborativédy organized regional, national and international conferences on facilitation,
and often provided the leadershifhe Technology of Participation (ToP®) became the
brand name for many of | CA6s participatory
spread ragily around the worldBy the end of the 20Century an estimated 50,000
people had taken ToP ® training, and thousands oftiafed facilitators were

promoting and leading the practice of participatory decisiaking throughout society

in a dozen langages and in forty countries, even the former Eastern Bloc and.@hina

7)

In 1989 ICA staff began exploring the option of establishing a professional association
for facilitators Between 1989 and 199they met in Texas, Pennsylvania, Louisiana, Minteso
Arizona, lllinois and Virginia as the ICA Network Association (ICANhey created a vision
for the organization and began hosting an annual conferahtiee 1994 ICA Network
Conference, current and former ICA staff and volunteers, along with @ngctionsultants,
incorporated the International Association of Facilitators (IAF) with 73 charter members
(Griffith & Watts, 1998) In 1995, ICA and IAF collaborated tmmplete a consensus workshop
comprised of 400 pieces of data thtEntified sevencoumns of facilitator competencieghese
competencies later bame the basis fdAF and ToP certification, with 600 people earning
IAF certification by 2008 (M. Oyler, personal communication, October 4, 2018).

The 1990s also saw a shift fraammer Global Research Assemblies to international
conferences every-2 years The first international conference was in 1988 in Oaxtapec,

Mexico:
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With the IERD there was a shift from Global Research Assemblies to international
conf er ences é 3dnether themeshave ramged from Our Common Future
in an Environment of Change (Taipei, 1990) to Exploring the Great Transition to Our
One World (Prague, 1992) and the Rise of Civil Society in tHeC2htury (Cairo, 1996)
(Stanfield, 2000, p. 249)
The process for training ICA methods also shifted during the 1988®rically, the
Order: Ecumenical generated income through the pooled resources of its members, while ICA
generated income through grarmis new autonomous regions, each ICA had to géaésaown
income ICA training had previously been provided by ICA stéffithin the U.S., ICAUSA
began generating income through trainiigadquartered in Phoenix, IEWest (a subset of
ICA-USA) developedh training curriculum in 1991 to be used inegranally and by internal
and external trainett® ICA (M. Oyler, personal communication, February 28, 2089)1998
there were 223 trainers and over 13,000 graduates of ToP courses (M. Oyler, personal
communication, October 4, 2018).
The 2000s:The ToP Network
The organization continues to evolveitially established by ICA in 1991 as the ToP
Trainers Network, the ToP Network was chartered as an independent 501(c)6 professional
membership organization in 2010. The retirement of early members of the organization and the
shift from inperson to vimal facilitation and traininglue to COVID19 are forcing current
members to redefine their mission, values, and the organization's ciiliigreritical
exploration and analysis of tleeganization and iteultureis occurring at a pivotal time of

changeand transition and may aid the organization in its continued evolution and transformation
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Philosophical Literature at the Root of ToP Methods

| CA6s Technology of Participation group f a
andphenomenol ogi cal phil os oplPrBansageshifuthedry2) Kennet
Image shift theory also supports imaginal education as a means of learning. These roots of the
ToP methodology are described in this section.

The ToP Network commenced hetintersection of spirituality and academia, beginning
in the early 1950s on a university campus as a residential spiritual development program for
students (Rossman, 1962). Program faculty provideehigte lectures once per week, students
wrote papersand there were weekly study groups (Rossman, 1962). The students read books by
existential theologians such as Soren Kierkegaard, Rudolf Bultmann, Paul Tillich, Dietrich
Bonhoeffer, and Reinhold Niebuhr (Stanfield, 2000).
Existentialism

Existentialism fourished in postWWorld War 1l Europe during the 1940s and 1950s and
directly responded to essentialism. Essentialist philosophers, for example, Plato and Aristotle,
believed humans were born with an essence or core properties that are essentialgdo déhin
what it is (Rolfe, 2008). According to Essentialists, essence gives humans purpose. In contrast,
existentialistdbelieve existence precedes essence, meaning individuals are born, and it is up to
each individual to determine their own purpose oh patther than being born with a purpose.
There is no meaning, according to existentialists, except what we give to our experiences.

Johnson (2008) stated, The f or mal |l iterature of the exi
one or more of the following o themes: the struggle for meaning, the role of emotion and its
i mportance in | ife, the irrational pofpenti al

318) The struggle for meaning, according to existentialists, is the first natureiotitiielual as
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they attempt to find and create meaning inffener e i s an emphasi s on th
their freedom Ato respond to the conditions t
exi stenceo ( Johrkeyelenentd fee6ddm is ghoicn8ivid@a)s have the
freedom to respond {de situationsby adopting one course of action or another. This freedom is
the freedom to exercise agency
The second theme of existentialism is the fundamental importance of entotidasA
characteristic of modernity is the emphasis on reddowever, as Johnson indicated,
Existentialists, in contrast, emphasize the dominance of emotions over:reason
The subjective emotions are not to be dedignlbe regarded as secondary tsoea
They should be embraced and examined. Even superficial reflection shows that our main
emotion® love, family loyalty, friendship, joy, ecstasy, appreciation, and manydnore
are not antithetical to meaningful life (or even reason); they are often tlsprvels of
meaning (pp. 31-819).
The third theme of existentialismthes absur
word absurdmeans without inherent or intrinsic meaning. We are thrown into the world, thrown
into specific circumstances, hiltese have meanings only to the extent that they are created by
individuald (Johnson, 2008, p. 319Johnson further elaborated:
The fourth theme of existentialism is individual responsibilityindividuals may have
relatively little freedom ta@reate the social, political, and economic conditions of their
existence, they do have some freedom of choice to make what they can of their situations.
They may adopt an attitude of conformity, resignation, resistance, escape, rebellion, or
reform, but wiatever their choices, those choices then act back on them and define who

they are in the world. (Johnson, 2008, p. 319)
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Existentialism emphasizes the lived experiences of real people in the Wade&mphasis on
existencecontrasts withthe emphasis otlhe essence, advanced previously by essentialists
Phenomenology

Phenomenology is the study of conscious experience from thgérsbn point of view
through reflectionl t fAi s the reféfelcectvievetadyl oOvedrexper
of the lifeworld as we immediately experience it,-peflectively, rather than as we
conceptualize, theori ze, &vcanManano2008,p.6614pr ref |l ec
Phenomenology is derived from the same philosophers as existentialism.

While the rats of phenomenology are in the works of Immanuel Kant, Georg Wilhelm
Friedrich Hegeland Franz Brentanother philosophers key to the development of
phenomenologynclude Martin Heidegger, Max Scheler, Maurice MéauPonty, JearPaul
Sartre, Edmund Hiser] and Paul Ricoeur, amongst others (Nelson, 20N&yy Hessdiber
and Leavy (2011) detailed this development:

Phenomenology had its early roots in th& t&ntury. Phenomenologists were critical of

the natural sciences for assuming an objective reality independent of individual

consciousnesséHusserl was interested in hu

soci al real i ty, paaboutegperieace;inpthehvonds, foowe it hi n

consciousness is experiencédr Husserl, consciousness is always intentional, that is, it

is directed at some phenomen®n understand how consciousness operates enables us

to capture how individuals create an urs@nding of social lifeHusserl was especially

interested in how individuals consciously experience their experignck9)

The existential and phenomenological influences on ToP Methods areAdesen inrable3,

the existential and phenomenolagimfluences on ToP methods are clearly outliried
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addition, threef the four themes of existentialism are reflected in the Religious Studies |
curricul um @00dbo&ktCaunahd teelleatl 6 s

Table 3
Existential Influences on ToP Methods

Existential Theme Religious Studies | Courage to Lead

The struggle for meaning The Big Squeeze Everyday Care

The irrational potential or

absurdity of life The Intrusion Event Disciplined Lucidity

Individual responsibility The Tension InclusiveResponsibility

The other theme of existentialism, the role of emotion and its importance in life, is
reflected i n | CAdsecusedOowersat®ma ORID. As seeantTabte d ,
the focused conversation is comprised of four levetpuektiongepresented by their first letter
in the acronymObjective Reflective Interpretive,andDecisional Emotions are surfaced and
discussed at the reflective level, becoming a source of data along with the objective level data on
which interpretabns and decisions can be madlke use of ORID is constructéy using

specific types of questiormutlined in Tablet.

Table 4
ORID Level Question Types
ORID Level Types of Questions
Objective Getting theFacts,Sensorylmpressions,iformation
Reflective Personal ReactionEgelings Emotions,Associationsimages,
Memories
Interpretive Meaning,Values,Significance,Purpose|lmplications

Decisional Resolution Action, FutureDirection, Next Steps
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Even thoughheoriginsof phenomenology reside philosophy, phenomenology is also
a research method (Willig, 20Q&nd phenomenological influences are seen in the application of
the ToP Consensus Workshop methge fourstage interpretive phenomenological method
includesthe researchers' initial encounter with the text, identification of themes, clustering of
themes, and producirgsummary tableAs seen inTable5, the stages of the phenomenological
method correlate to the steps in the ToP Consensus Workshop nkétegbarticipantsn a
consensus workshop produce content through a-taykred brainstorming process that
includes individual, small groypnd lage group work, equivalent to an initial encounter with
the text Next, similarideas argaired, equivalent ttheidentification of themes in
phenomenologyThen, additionaideas are added to the pairs, forming clustesitare given a
tag name equivatd tothe clustering of themedg-inally, thegroup spends time coming &
consensus on the name of each cluster, which results in a chart of data equitiaéent to
production of a summary tabléhe ToP methodology is considered applied phenomenology, a
phenomenology of practice, or experiential phenomenology (Nelson, 2017, p. 10).

Table5
Phenomenological Influence on ToP Consensus Workshop Method

ToP Consensus
Workshop Method
Stage 1: The Researchers Initial Context, brainstorm, and
Encounter with the text (read ar post data
re-read text)
Stage 2: ldentification of Themes Pairsimilar data
Stage 3: Clustering of Themes Cluster remaining data and tz
name clusters
Stage 4. Production of a Summary Table Name each cluster and
document the chart that was
created

Stage = Phenomenological Method




CARING AS RADICAL ORGANIZATION DEVELOPMENT 86

Image Shift Theory

In addition to being rooted in existentialism and phenomenology, ToP Methods are
rooted i n Kenn e shiftthé&ry (1958)Bouldirg belidvad angges largely
govern behaviol mage s, according to Boul dienpgriencaofe 0 bu
the possessor .OFr omet hemageme(p. ob)birth, o he
stream of messages enter i ngThaimpactthat gessages m f r om
have on imagesgaries The message can (1) have no effactthe image(2) change the image
by adding to it or reinforcing i{3) radically change the image, (@) introduce doubt or
uncertainty intotheimag#@ he messages we receive, Boulding
changeabl e v a). Bushe and Nlarshak (2016b) echo thd importance of changing
images All three processes they identify as essential to transformational change are found in
| C Althaginal Education: emergence, narrative, generativity
Imaginal Education

Imaginal Educations | C Aappgroach to designing curriculum afiailitating events
with theintertion of transforming the images held by participadts a curriculum, Imaginal
Education néaimed to equip educators with new
teachingo (Stanfmaglid,al2 0e,cap.i o44ddr.ew on Kenn
understanding of how images work: 1) everyone operates auges, 2) images govern
behavior, 3) images are created by messages that can be designed and communicated, 4) images
can change, and 5) changed images change behBwwid{ng, 1956 &Griffith, 2015).
Ultimately, imaginal education sought to teach hakdwvior change is preceded by a change in
paradigm (Kuhn, 1962) or mental model (Senge,

selfi mage and personal behavioreéeo (Staples, 201:
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The Fifth City preschool served as a learning lab where imagnadeducation could be
tested, applied, and adapted indicatedh Griffith (2015)

We worked to break victim images. Had a living, breathing lab. . . way to be authentic

selves as a lab. Always worked with two or more. Figure something out and ga do it

the real world. Theory, practice on self and transfesig] {o the world. Example:

Twenty to twentyfive people met on a daily basis as theEQareschool group. El

colleagues ™ a 5th City community group. We got tangible feedback. Presented

diredion to the group and got continual feedback and interplay. The Fifth City Preschool

curriculum relied on Piaget (kids can learn any concept), Brunner (expose children to as

much of the world as you can), Montessori|iBg....\We were confident because

colleagues had critiqued our work. Everything was looked at philosophically,

theoretically and theologically. AlI of ou

the globe. Work was seen as a prototype. We understood who we were and where we

were. Thaexperimentation gave birth to the HDPs [Human Development Projsidis] [

(p.32)

Bushe and Marshak (2015b) identify thessentiaprocesse$or transformational
changeAll three processes are a core componemhinaiginalEducation. The firstprocess,
Emergence, is described as fda disruption in t
Ais stimulated or engaged i-aorgawhbyathahbh, beftds
di al ogi c OD perspect i v dakdptagenishbubdisragtioniofdhe i s unl
0establismakd nmpepmiocg@ sseso ( Bus.ikeus, &agnalr s hak,
education is intended tisrupt old images, messages, and behaviors and create new one

through newmessages
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The second procesNar r at i ve, i s fichanging what peopl
agreements, o0 this requires Atransformations i
Marshak, 2015b, p. 413maginal education requires that the messages that shaped the old
image ease and that new messages reinforce the new desired Anslglt in messages is a
shift in narrative New narratives, or messages, are authored in order to create new images.

Lastly, the third proces§e ner at i vity, resul tscedovhen fAia ne\
surfaces that provides new and compelling alternatives for thinking and acting. A generative
image is one or more words, pictures or other symbols that provide new ways of thinking about
social and organizational 413 Ilmadingl&du¢ation,shbe & M
new imagehat results from new messagésmately leads to changed behavaémd a new
reality. Thus, n addition to Boulding1956), imaginaleducation theory was influenced by Paolo
Freire and Thomas KuhasPackardetal. (2009)indicated:

Those who developed the approach drew from the writings of Paolo Freire (1970), Soren

Kierkegaard (1969), Jerome Bruner (1963), Thomas Kuhn (1962), Kenneth Boulding

(1956) and other educators, scientists and theologians. Incorpior#tedapproach was

the central value of addressing life questions, shifting negative perceptions, and shaping

positive images in order to release human poterga#)
Interbreeding of Paradigms

Scholars across paradigms influenced ToP methoatiucing interbreeding of
paradigmsQuantitative research emerges from a positivist paradigm, while qualitative research
generally emerges from a postpositivist paradi§magad, 2005life, 1998). Within the
foundation of ToP methods, this interbraeglis reflected in phenomenolagiccording to

Creswell (2013)i é phenomenol ogy | ies somewhere on a co
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guantitati v e Lincelsetah (R018) desc(ibga bluffir® of.paradigmasa
phenomenom which:
Indeedt he various paradigms are beginning to
previously thought to be in irreconcilable conflict may now appear, under a different
theoretical rubric, to be informing anothe
are n contention is probably less useful than to probe where and how paradigms exhibit
confluence and where and how they exhibit differences, controversies and contradictions
(p. 223)
Two examples support this assertion. First, Bushe and Marshak (2009jruheby
(2016) explored the aspects of ToP methods repregerdim paradigms in organization
devel opment and science. Umpl eby Odiredeancht i f i ed |
scholarly texts, take action, reflect on what worked and whatatjdnodify the methods based
on experience, and gather flolowing summer to reflect, learn and redesign agaas second
order science. Umpleby defined this form of action research as an expanded concept of research
in which science igsfiamsaotimecpattasf so0cCaek
systems (p. 61).
Second, a part of the summer research progral@s staff read hundreds of books
across fields of study such as theology, philosophy, anthropaogyacross genr¢$he Order:
Ecumenical, 2018)Their comprehensive review of literature is an example of the interbreeding
of paradigms, wherpositivist ar interpretiveapproaches are used as means to radical humanist

ends.
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Literature Written and Published by ICA, ICA Staff and/or ToP Practitioners

The majority of literature available on thedhnologyof Participationhas been written
by ICA daff and ToP practitionerd/uch of this literature is about the use of ToP methtids
provides instructional information for practitioners beyond what is taught in a typkdhy
cour se, such §1989)Winningdhrodbgh artcieatiofBs i an Stanfi el do
(2000) Art of Focused Conversatipn St a 002)elhedMrkshopBook and Bi |l | St a
(2013) Transformational Strategysome of the literature includes case examples of how ToP
methods have been successfully applied in commumitidsorganizations, such as Terry
B e r g d2093) Methods for Active Participatign J a me s (19903)Raxi@phatidors\Works
Tr o x(@PGvernmentWorkend Tatwa Ti msi na &0ld) Dasar at h
Changing Lives, Changing Sociedie3o Nelond £017)Getting to the Bottom of Tadescribes
the phenomenological origins of ToP methods
Scholarly Literature Written About ICA

The scholarly literature written about thechnology of Participatiois minimal
However, informatiorabout ToP appears in dissertas@md theses, journal articlesd books
Theprimaryrecognition of ToP methodology is Bushe and Marshak (2009) and Umpleby
(2016) both of whomexplored the ways ToP methods represent new paradigorganization
development and science.
Dissertation andThesisTopics

Five previous research studies have been conducted related to the Institute of Cultural
Affairs. Beret Griffith (1992) completed a MA thesis at the California Institute of Integral
studies, documenting a chronological history of the organizalanlyn Oyler completed a MA

thesis at Ottawa university (1992) that produced training cuariouktwo ICA coursesThe
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curriculum was used to train ndGA facilitators to use ICA methodBamela Carol Johnson
(1992) wrote a doctoral dissertation at Case Western Reserve University on Global Social
Change OrganizationECA was one of four case studies presented in the skidgping Tian
(1992) conducted dissertation research at@éses t er n Reserve in which s|
participatory strategic planning processes with three Native American commurasésKeith
Elise Packard (2003) wrote a dissertation at The Union Institute and University on the effect of
theLearning Baketapproach on teen mothefithe Learning Baskeapproach was created by
ICA and utilized interactive play for parents and caregivers whose children are under the age of
three years oldAll five studies focused on the Institute of Cultural Affairs pt@the creation
of the ToP NetworkWhile these stdies establish the presence of ICA within the academic
l'iteratur e, i ndi vidual | ycontibltienytothé feeldseof not ar t i c
Organizational Development and Facilitation.
ScholarlyArticles

A few scholarly journal articles have been written about 08 ToP method®)mpelby
and Oyler (2007) provided a history of ICA from the 1950s to the 1990s, beginning with the
Christian Faith and Life Community and ending with the creation ofintieenational
Association of Facilitators (IAFCampbeHVoytal et al. (2015) describe the research outcomes
in which ToP methods were found to éssentiafor establishing trust and clarifying tkense
making process ia5-year project in whicliPracice-Based Research Networks (PBRNS)
articulated procedures for PBRN Research Good Practices (PRI R)ook chapter has been
written about ToP Method#arilyn Oyler and John Burbidge (1999) wrote a chaptdrhia
Change Handboo&n the ToP Participator$trategic Planning proceskhey use a case example

to describe the ToP strategic planning process anahtpact it had on the organization.
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Dialogic OD

Bushe and Marshak (2009) indirectly addressed my observation regarding the absence of
ToP methods ad ICA in the literature assigned in nidh.D.coursework at the California School
of Professional Psycholog¥hey describe ToP methods as part of a newer, emerging form of
organizational developmenalledDialogic OD. Bifurcatingthe field,they contrasDialogic OD
to the diagnostic form of organizational development the field was founded upon (Bushe &
Marshak, 2009 the 1%0s, 605 and70s with practices such as action researeg,olips and
open systems theory (Bushe & Marshak, 20A4rording to Bushe and Marshak, diagnostic
OD focuses on changing behavior and what people do, usually achieved through a diagnosis and
throughinterventions that aim to achieve some planned outc®his approach to change is
often characterized asp-downand directivealthough consultants may also use a collaborative
approachDialogic OD, they argue, has emerged over the past 20 or 25 years and isrithsed
constructionist versus objectivist paradg(Bushe & Marshak, 2009)n dialogic ODQ
organizations are viewed aganingmaking systems where socially constructed realities are
negotiatedhrough networks ofelationships andonversations (Bush& Marshak, 2018)

There is an emphasis, in dialogic Qdd, changing mindsets and what peadpiek so
that continuous and iterative change can em@gshe & Marshak, 2014This approach to
change is often characterizedadétomup and emergenDialogic approaches enable the
dialogic change procedsirst, a disruption occurs that causessmdial patterns to fall apart and
new patterns of selbrganization to emerge. New narratives emerge that both shape and support
adaptation and transformatidrastly, new ideas are generated that participants want to act on
(Bushe& Marshak, 2018)Theway OD practitioners who usdialogicOD practices think

according to Bushe and Marshakdifferentthanhow practitioners who use diagnostic OD
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practices think (Bushe & Marshak, 2@l $p. 409-410). Bushe and Marshak identify eight
fundamental premises that shape the dialogic OD mindset:

1. Reality and relationships are socially constructed

2. Organizations aremeaningmaking systems

3. Language, broadly defined, matters

4. Creating change requires changimgeersations

5. Groups and organizations are inherently-seffanizing

6. Increase differentiation in participative inquiry and engagement befdtengee

coherencpe
7. Transformational change is more emergent than placmaage; and
8. Consultants are a part dfet process, not apart from the process
In particular,ToP methods and ICA&ontributionsto thesemethods and approachare

absent from the organization development literatAceording to Bushe and Marshg009)
this absence has occurdece ¢ a u s se néwéert theeretical orientations to social reality and
organizational change are underrepresented in OD textbooks in comparison to the behavioral,
humanistic, and open systems theories that helped shape the original formulation of OD in the
1950sand 19600 ( pThe84®9dsitivist origin of the field
objective, discernable reality that can be investigated or researched to produce valid data and
information t o i nfUhfatenateyetle enplaasigoa thpostivist orighd 0 ) .
in theliteratureoftenleaves out the collaborative apdrticipatoryaspects of the work that
characterized the ToP methodologies. As a reSTittere is only a handful of published studies
of appreciative inquiry and even less of Open Space, World Café, the technology of

participation, collaborative loops, reflexive consulting, various discursive change processes, or
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systemic sustam b i [(Bushg&darshak, 2009, p. 363Moreover,Bushe and Markshak point
out that fewer scholarly studibéave been published about tmere extensiveanon of
dialoguebased and transformational approaches, of which Technology of Participation is a part.

In the intoduction to Bushe anlda r s h a k &eok Di@agid Grganization
DevelopmentSchein(2015 challenges their assertion tliaalogicOD is a new form of
organi zation devel opment when he says, néDial
around formoré¢ han f i f t vy). Theeeaiewsobthe (iteraturexfar this study supports
Schei nod slCaadteerToP Network have been applying and teaching ToP methods for
over half a centuryToP methods are only beginning to emerge in the scholarly literature as part
of a paradigm shift within the fieldDialogic OD, therefore, is not neBushe and Marshak,
instead, haveompared and contrasted various approaches to the practice of oiganizat
development antave articulatetwo differentparadigns that predominate the fieldDialogic
OD isparticularlyeffectivein situations in whichthere are adaptive challengesere no clear
answer is apparentr the practitioner works within an emggng future often referred to as a
VUCA world, a world of volatility, uncertainty, complexitgnd ambiguity (Bush& Marshak,
2018) Therefore, these researchetgntify ToP methodsispart of the Dialogigparadigm

Activist Facilitator Overview

How do facilitators avoid becoming agents of power that support and perpetuate the
dominant culture's ideology.e., white supremacy, sexism, heterosexism, classisif, Eetc.
propose that this can be achieved through criticalrediéxivity. | define citical selfreflexivity
as the practice of critically reflecting on o
structures within whichweee x i st . Borr owi ng ([R0lHhcooncdptooftehan Kar

activist engineer, | propose the activiscilitator as a new paradigm for facilitators in contrast to



CARING AS RADICAL ORGANIZATION DEVELOPMENT 95

the neutral facilitator. Critical seleflexivity is the competency and tool that differentiates
activist and neutral facilitators.

Karwat defines fian act i viysdnprewidgspeciicer as sSoO
engineered solutions but who also steps back from their work and tackles the question, What is
the real problem and does this problem 6requi
227). The activist engineer becomes ntbian a technical problem solver. According to Karwat,
they seek to know how their work will be used and who it serves, based on their commitment to
social justice and ecological holism as fAthe
view of ocioecological interactions by expanding the group of stakehdldbes
disenfranchised and impoverished, animal and plant lifeiaimgy parts of ecosystems, and so
o,di nvolved in and affected by technological d

Similar to activistengineers, activist facilitators are more than technical experts.

Facilitator technical expertise is basauknowledge of group dynamics and effective group
processes. In addition to technical expertise, the activist facilitator is criticaHseflelfive.

They are aware of their own positionality in the context of socially constructed hierarchies that
privilege some identities and oppress others. The activist facilitator has consciously chosen not to
be complicit with or serve as an agent of power arpgtuate the hegemony of the dominant

culture. Instead, they move beyond allyship, in which they cultivate their own awareness of their
privilege and partner with oppressed groups in support of social justice, to a commitment as a co
conspirator, in whiclhey actively work to dismantle systems of oppression (Love, 2019)

freeing the oppressed and the oppresgoritical selfreflexivity is the primary tool of the

activist facilitator. They abandon a neutral stance because they understand that neutrality

maintains the status quo and perpetuates existing oppressive power structures.
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Just as the activist engineer is guided/bpes aneéngineering codes of ethics (Karwat
2014, 2019), the activist facilitator is guided by values and ethics in organizatidruaman
systems development as defined by Gellermann (1990) and values and ethics in the field of
facilitation as defined by IAfnternational Association of Facilitators, 2018he values and
ethics in organization and systems development, in particntdnde social responsibility,
which Gellermandefinessas fAaccept responsibility for and a
recommendations and actions may alter the lives andoeilfy of people within our client
systems and within the | ar gefp. 38380, @mactidof whi c
with awareness of our own cultural filters and with sensitivity to multinational and multicultural
di fferences angdp.38MNaenid fiimpa lilcya,t iflopnrsoomot e j ust i c
bei ng of al(d 387).irhe ethical standatbof sbdmlresponsibility acknowledges the
systemic changes sought by those who facilitate from the activist facilitator paratidpie. 6

provides a summarized comparison of the differences between a neutral and an activist

facilitator.

Table 6

Genealog of the Activist Facilitator

Role Activist Engineer Neutral facilitator Activist Facilitator
Defined  An engineer who not only A facilitator who takes an A facilitator who is

provides technical impartial stance and uses critically selfreflexive and
engineering solutions, but processes, methods, and aware of their own
also steps back from their tools to help groups to positionality in the context
work and asks, What is the achieve their goals. of socially constructed
real problem and does this hierarchies that privilege
pr obl em firequ some identities and oppre:
engineering intervention? others and has consciousl

chosen not to serve as an
agent of power and
perpetuate the hegemony
of the dominant culture an
instead, actively workt
dismantle systems of
oppression

Table 6 Continued
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Guided by Engineering Values and IAF Values and Ethics Values and Ethics in

Ethics Organization and Human

Systems Development
Goal Solve problems withasens Me et c | i ent & Workwith clientsin a

of responsibility and effective process design  manner that is

accountability to the humar and facilitation of emancipatory ad

and norhuman world by appropriate methods and transformational, while

considering social justice  tools dismantling existing

and ecological holism systems of oppression

and/or without reinforcing
the dominant culture
hegemony
Practice  Praxis Impartiality and content  Critical selfreflexivity
neutrality

Some questions the activisicilitator may find helpful to reflect upon include:
Questions about positionality
f What are the various i1identities of the mem
1 How are my multiple, intersecting identities aligned with the identities of the group?
1 How might my identities impact the group, either positively or negatively?
Questions about values alignment
T Where are the groupbés change efforts direc
organization/community, or externally to social systems withircivthe group exists?
f How are the groupds change efforts aligned
values interfere with my ability to effectively serve the interests of the group?
Questions about facilitating from a critical paradigm
1 What questioa and processes can | utilize to help the group deploy prafisction,
dialogue and actionto meet its aims?

Questions about fit
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1 Based on this analysis, am | the best facilitator for this group? Can | consider a co

facilitator of another identityWill it better serve the group if | recommend another

facilitator of a different identity?

This dissertation servesan opportunity to further explore 1) the value of critical-self
reflexivity as a competency for facilitators who facilitate diversaenabs and 2) the activist
facilitator as an alternative paradigm to the neutral facilitator. By proposing the activist facilitator
as a new paradigm for facilitators, this study extends the paradigm shift occurring in the social
sciencestothefieldoffc i | i t at i on, a moalueneatraltieldwvarkay fr om A €
met hodol ogy that favors the analytic evaluat:.i
et hical responsibility to address processes o0
institutions regimes of knowledge, and social practices that limit choices, constrain meaning,
and denigrate identities and communitieso ( Ma
Power and Positionality

Scholars whose work birthed critical scholarship hiWkeienced the development of ToP
methodsFor example, Freirel@70 majorly influenced ToP methods as seen in the dialogic
nature of the methogand content neutrality, where participantsoteate the content and the
role of the facilitator igrocessoriented, similar to the educator who adopts an emancipatory
approach to learning where student and teacher learn from each other, versus an expert who
pours into partici pamaddton, ToP raethids aeetiGniorierggedl, appr o a
integratn g Fr ei r e 60 s -reflectianed@mlogue dnd grtioastly, $he Social Process
Triangles(Jenkins & Jenkins, 199 0ffer a means to collectively exercise critical thinking in a
collaborative analysis of the social dynamics impacting the gnodphee establishment of

shared awareness of. a groupd6s current situat:.
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Critical Self-Reflexivity

Seemingly absent from the ToP methods is criticatrediéxivity, an acknowledgment
of the positionality of the facilitator and how power and privilegaifeat as a result of our
multiple intersecting identities. In contrast, many facilitators adopt a neutral stance, a focus on
process rather than content experfidas study explorethe value of critical selfeflexivity as a
competency for professiongcilitators who work with diverse audiences. Through the radical
humanist paradigm, | will collaborate with members of the ToP Network to describe our diverse
and varied experiences as members of the organization and advocate for a critical approach
beymd ethnographic description through sefiexivity.

Self-reflexivity will be essential for every participant in the study, including me. Using
this approach will allow me to explicitly reflect upon my role as researcher and instrument
(Jamiesoret al, 2010) and how my presence, experienaes values impact the research since
it is Iimpossible for a researcher to remai
researcho (Wi llig, 2008, p. 10) . tdnpttot aki ng
understand how the privileges and oppressions that accompany intersecting identities such as
race, class, gender, and sexual orientation, have shaped organization dynamics within the ToP
Network over time and how critical sekflexivity may be a essentiatompetency for
facilitators today.

Methodology and Instrumentation

This dissertation study intends to engage the members of the ToP Network and its

predecessor organizations asresearchers who engage in geffiexivity to share and

understad our own lived experiences in a secidtural context to reveal how power and

n

a

fi
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oppression operate to create a more fair, just, and equitable society. The methodology and
instrumentation of collaborative autoethnographies follow several studies fourellitetature.

Geist Martin et al. (2010) involved sevenaathors who responded to an email
recruiting panel participants for the annual meeting of the Organization for the Study of
Communication, Language and Gender (OSCIL@jer, the group decided varite a
collaborative autoethnography recounting their experience amdibthal. Specifically, the
group writes about the complexities of mothering and the practice of collaborative
aubethnograhy. Like Geist Martin et al. (2010), | have already proposed a topimeited
volunteer participants to e@search with meThis approach contrasts with the common practice
of beginning with a group of participants who share identities and then ghpistudy around
those identities.

While Chang et a2013) report that most collaborative autoethnography research teams
have twoto four participants, | am using a larger group like Communications Studies 298 at
California State University, Sacramenémd Chang et a{2014). Communications Studies 298
was a team of nine researchers who produced an autoethnography of shopping. In addition to
drawing on their own reflections, the researchers completed more than 25 interviews with
customers, store marag, and employeealthough they worked as a team, the group
maintained each researclsandividual voice and identity, presenting a collection of
autoethnographies versus one single integrated voice. Similarly, because mywa®jeatt of a
dissertaibn study, | neeeldto integrate followup interviews, in addition to the
autoethnographies my g@esearchers and | credién addition, because eauthorship is not
permitted in a dissertation, | invdgarticipants to write their autoethnographiasdwe sharel

them andultimatelyidentified themesl| invited participants to c@uthor a shared collaborative
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autoethnography and quublish aftercompleting the dissertatioBo, like Communications 298,
we enadthe data collection phasy maintaining eeh researcher's voice agding a step
further, having identifie@odeswithin each autoethnography acategories and themasross
the autoethnographies.

Chang et al(2014) was a team of 14 leaders of color from various university campuses
They wrote Aout their experiences of mentoririgke Chang et al(2014), this research project
will be divided into two phases due to dissertation deadl@eang et al(2014) performed data
collection from July 2011 through December 2011, which constituted phaske phase two,
January through June 2012, they analyzed and interpreted the data and wrote the report

As stated above, the dissertation does not allow for a-auttior product. Tis, this
project wasperformed in two phaseBata collection (the mduction of autoethnographies) and
data analysis and interpretation (the creation of cam#egoriesand themes) asperformed in
phaseoneas part of the dissertation proceBke collaborative writing of the report will occur in
phase two after théissertation is complete so that the report can be published as -autitir
product This approach also alledthe dissertation timeline to be met.

Zou et al (2020) collected data through reflection and included other data sources such as
interviews ad archival materials. In this study, archival materials are available to participants at
| CA6s Soci al Resear ch C-8Ao0figces in tphetyilding theylowny | o c a
and use as a demonstration site for environmental justice, the Grduilieg, and available
digitally at their websitéttps://icaglobalarchives.ordnother archival resaae is a book
written by Beret Griffith A Chronological History of the Ecumenical Institute and the Institute
of Cultural Affairs 19521988 | haveused literature and archival materials to summarize the

genealogy of the ToP Network and ToP methods and have made those charts available in the
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appendiesand will review them with participants in stepe Zou et alused archival data for
triangulaton The materials available at the I CA Soc
genealogical charts | have created to summarize the literature review will allow participants in
this study to do the same during stéps and sixi.e., verify the aagracy of their memory, jog
a memory, or locate missing details.

The proposed research methwas based on Chang (2013) and folema standard
process used by other research teatns et al. (2020) followed a similar process, collecting
data from themseés through reflection and from others via intervieWsey then read and
coded the data and created thendes/new et al. (2017) began as a team of eight women.
Convened because of similar interests, the researchers did not know one another, so they
introduced themselves and shared their personal backgrofsdsill be discussed in the next
chapter on methodology, this represesteponein my study They then each wrote their own
narrative, later sharing the narratives and discussing. tAgain, this wil be discusseth steps
four, five, and sixn my study The team in Devnew et akcorded the themes after each
narrative was shared

In contrastGeistMartin et al. (2010) was comprised of a team of severesearchers
Writing about the complexitgeof mothering, they individually wrote autoethnographic
narratives They therpublicly shared their narratives, publicly discussed the commonalities
across the narratives, tied them back to the literature, and applied a feminist/cultural critique to
idenify how their narratives reinforced culturally perceived selflessness in mothers. Like Geist
Martin et al. (2010), Gnanadastal.(2021) also applied a critical lens as they wrote about how
their experiences of racialization as immigrants in the U.S imdormed their scholarship and

practice as educatorBhey found that their diverse and distinct narratives comprised-multi
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layered and complex countearratives related to race and class and that using autoethnography
critically Acamblwvelrp mewalnéeéarcneras r at iUgimgs o f
a critical lens will be discussed as an essential element of steps four, five, six, eight, and ten in
my study.

The article by Devnew et al. (2017) has been instructive in many. bigsDevnewet
al,, I will prepare the participants by sharingdes In addition, their research team had a
project leader and primary author of the book chapter they were witiimgarly, because | am
writing a dissertation, | will fill the project leader and sirglethor roles while acknowledging
the contributons of my ceresearchetAccor di ng t o Hernandez et al
compl exity grows as the siBeausethisproleaha€thee t eam
potential of having a large team of-pesearchers, it will be vital for me to serve ipraject
leader role and coordinate logistics.

This dissertation intends to marry all of these approaches into a single data collection
approach | call critical collaborative autoethnography. The use of a critical collaborative
autoethnographic processdollect data will provide opportunities for members of the ToP
community to engage in the practices of critical-seffexivity concerning power and
positionality.When using critical collaborative autoethnography, we are explicit about our
positionality. This positionality means we acknowledge the social and material forces of
oppression that shape our lives and the privileges and marginalization we experience as the result
of our various intersecting identities. Furthermore, understanding this posijionains we use
reflexivity to take responsibility for the subjective lenses through which we view the world

(Boylorn & Orbe, 2014; Kincheloet al, 2018).
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Summary

A review of the literature reveals two thingggrst, while details of the chronological
histories of the organizations that precede andxist with the ToP Network have been
documented, the contextual experiences of the
study, | aim to add to the existing literature by documenting the aatugtaphic narratives of
organization members, specifically from a critical, seftexive perspective.

Established in 2010, the ToP Network is absent from the scholarly literBteseous
studies about the predecessor organizations, such asv&A erformed between 19%hd
2003 Focusing this research on the ToP Network closes the current gap in the lit&atared,
there is adeficiency of information about ICA and ToRethodsan absence acknowledged by
Bushe and Marshak (20Q9presenting disservice to the field of organization development, as
the contributions of ICA are not fully understoddhis study is an opportunity to explore the
contributions of ICA to the field of organizatiaidevelopmentThe purpose of this qualitative
collabaative autoethnographic research study is to engage members of the ToP Network in an
in-depth critical examination of the developmehtheorganizationThese stories will provide

critical history and information that are lacking about ICA and.ToP



CARING AS RADICAL ORGANIZATION DEVELOPMENT 10¢

CHAPTER llI
Methodology
Introduction

ICAOs use of octwedatthe foréfrond athe development gdarticipatory
approaches to managemdntlusive grticipation is one of five foundational Tolues:
inclusive participation, teamwork and collaboration, individual and group creativity, action and
ownershipyeflection,and learningConsideringT o P6s emphasi s on particirg
participatory research methodology seeimostsuited to explang thehistory andcultureof
the ToP NetworkFor that reasorgritical collaborative autoethnograplasusedas the
research method for this studyritical collaborative autoethnography is a multivocal research
method in which caesearchers work tegher to share their personal narratives, creating a
shared pool of autoethnographic data that is collaboratively analyzed and interpreted.

This chapter provides information on the research methodologghancbllaborative
design, including a descriptioof the population, sampling, recruitment, data collection process,
data collection instruments, and the analysis process. The data analysis process and management
are also detailed. Strengths and weaknesses of the study are also indizhtstical
considerations are also presented

Research Purpose

The purpose of this qualitative collaborative autoethnographic researchwetsitty
engage members of the ToP Networlan indepthcritical examination of the developmeuoit
theorganizationWhile chronological and historicaletails of the organizations that precgde
and ceexistedwith the ToP Network have been documented, the contextual experiences of the

organi zat i weesnssingle thid studys soughtto add to the existing literatel by
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documenting the narratives of organization members, specifically from a criticakfsetive
perspective.

This study, thereforayas intended to accomplish three thingsst, | aimed to capture
participants' narratives by using qualitativeea@ash methasl Capturing the narratives of
members of the ToP Networkfundamentato adequatelydocumening the historical
experiences of #ngroup Because of the age of the participants, this efitas somewhat urgent
Second, studying the ToP Netwallows scholas and practitionerso understand bettér CA 6 s
contribution tothe field oforganizatiomal developmentThird, by employinga critical analysis
lens totheuseof collaborative autoethnography, this project prodide opportunity for me ah
the other ceresearchers to engage in saflexivity to understanthow power and privilegkave
historicaly manifestedn theToP Networkandto betterunderstandhe lack of representatiart
people of colodespitethey r o u p 6 s  sfdar mareediversitye s i r e
Research Questions

Three research questiogaided this study:

RQ1: What are the historical events, dynamics, and forces that constructed and now
represent the genealogy of the ToP Network?

RQ2: How do autoethnographic narrativesttoé members of the ToP Network provide
context to the specific dates and events in a chronological history of the organization?

RQ3: How does critical selfeflexivity help us better understand how power and
privilege manifest in the experiences of memrsoof the ToP Network?

ResearchMethodology
Two paradigms guidkthe research for this study, with one paradigm nested within the

other. Following Burrell and Morgan (1979), these two paradigms are the radical humanist
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paradigm and the interpretive pdigm.The followingsections describe these two paradigms
and how these viewpoints support the overall research project
Radical Humanist Methodology

The two paradigmse/ere nested in the following manner. First, gtedy was basedio
the radical humanist paradigm due to its critical orientation and transformational intent. Further,
the studywas grounded in genealogy and autoethnography. Genealogy previigtorical
overview of the organization, its development, and membership and is most often used by
researchers operating out of a critical paradigm. Thus, the use of the radical humanist paradigm
supporédthe genealogical examination of the archival and historical @gfarding the
development and membership of the organization. Autoethnography is a method traditionally
used by researchers operating from an interpretive paradigm. While this stseyekl to
describe and understand the experiences of members afhiEdtwork, utilizing critical
reflexivity introducel a critical approach to the practice of collaborative autoethnography.

| calledthis study critical collaborative autoethnography because we c@utluct
collaborative autoethnography from a critical leAdding the critical lens sh#dthis study
from the interpretive to radical humanist paradigm, for the waalnot to simply describe the
experiences of members of the ToP Netwanktead, he experiences of members of the
networkwereexplored to idatify insights and learning thabald lead to emancipation and
freedom from oppression.
Qualitative Methodology

In order to fully understand the experiences of Members of the ToP Network and its
predecessor organizatioraglditional dataverecollectedbeyond what was available in the

literature reviewThe study colle&dqualitative interpretive dat@ support the complete
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understanding of #ndevelopment of the organizatidn the interpretive paradigrthere is an
emphasis on understanding howlitgas socially constructed and how we reify our subjective
constructions, treating them as natural (Prasad, 2Qi@)itative research methods are based on
postmodern assumptions, emphasizing lived experience, radical holism, and contextuality (Slife,
1998). Qualitative methodsere appropriate for this study becalsmughtto understand the

diverse experiences of members of the ToP Network, not to identify a single narrative that
applies to all members of the organization.

The instrument thatllowedfor multivocal data collection in this contexes
collaborative autoethnograph@ollaborative autoethnograples also situatedh the
interpretive paradigmloP has been developed over more thagdds, involving thousands of
volunteer staff ad paid members (facilitators and trainers) in a multitude of diverse locations
throughout the world. Using a multivocal approach adlddiverse divergent, and possibly
contradictoryvoices to coexist within the same narrativeaddition, his qualitaive data
collection approackvas designed to fill in missing gapBherefore, the context of tliata
collection for thestudy suppoddthe use othequalitative methodology.

In addition to employing a critical examination of the datpproached this study using
the radical humanist and interpretive paradigvite the belief that reality is socially constructed
and that researctouald be performed in a transformational and emancipatory manner for
everyone involved. Thus, using the radibumanist paradigm and the qualitative paradigm
provided an indepth critical reexamination of the culture and development of the organization.

Research Design
This qualitative research study aimedengage members of the ToP Network in an in

depth criical examination of the developmesftthe organizatiorand its cultureln particular,
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the organization'developmenwasanalyzedising genealogy, an analytical method developed
by Michel Foucault (1977) designed to examine power relations througistbadity of the
subject. Genealogical analyses examlitinee evolution of the organizationhe development of
methods, andhy own experience of the organizatidius, the unit of analysis for the stuags
the organizationT h e or g an i z aasexpored teroughucollabaratiee w
autoethnography.

The first step in this study using genealogy included an extensive reviewlitérdire
anddocumentation of the organization's history. This step was taken with the awareness that
gaps existeth theexisting literature regardintpe history of the TB Network The purpose of a
genealogical analysigas to provide an accounting of history in the present (Kearins & Hooper,
2002) Collectingadditional information to analyze the ToP Network and frehodologies
ensure we producd a more thorough and complete genealdthe existinggaps vere filled in
the second step of the ethnographic process using a critical collaborative autoethnographic
process that engagéhe ToP Network membership documeting their narratives in order to
fill those gaps.

Therefore this studyusel a two-stepresearch design wittritical collaborative
autoethnographgs theprimary data collection instrumenrithe use of critical collaborative
autoethnography providemissing details for the genealogical analysis by collecting individual
me mber sd account sChandetat (b0&3) defmécolldmotatved r Kk .
autoethnography as fAéa qualitative research
collect their autobiographical materials and to analyze and interpret their data collectively to gain

a meaningful understanding of socioculturatpmho mena r ef |l ected i n thei

(p. 24) . Coll aborative autoethnography (CAE)

m

r
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autobiographical, and ethnographicét4+he method
reflexivity associated with autobiograplogltural interpretation associated with ethnography,
andmulisubj ecti vity associ ateeal 2043, p. b7)Tke€AH abor ati o
procesengagd members of the ToP Network in andepth critical examination of the
developmenbf theorgankation.
Initial DesignProcess

Prior to the Covidl9 Pandemic, at the 2019 ToP Network Annual Gathering in New
Orleans, Louisiana, | facilitated a workshop entitfiédCritical Collaborative Autoethnography
of the ToP Network: Participatory Research Desifja Dissertation on the ToP Netwarkhe
workshop's purpose was to model the critical collaborative autoethnographic process and inform
the ToP membership of the study. First, | provided an overview of the draft research design.
Next, | facilitated a bef ToP consensus workshop in which participants collaborated to answer
the question: What areas of exploration do we want a collaborative study like this to include?
Finally, the workshop participants generatedttgics. global stance/impact; evolutipletting
in the new; aims and the impact on the community; positionality, diversity, and equity; social
change; organization structure and power; religious and secular interplay; individual experiences;
secret sauce; and methodology. This group inputusadto codesignthe data collection
process
Population

This study's general and target populatiargse bound by the ToP Network and its prior
organizational phaseAs of SeptembeR021, thetargetpopulation represenf8 paid members
of the ToP NetworKV. Allen, personal communication, September 8, 20223 Certified ToP

Facilitators (CTFs}S. Gandhi, personal communication, September 10, 28@dinnumerable
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current or past volunteer staff ICA. This target popuaition focusd primarily on members from
the U.S. butncluded active members from other countries, such as Bill Staples from Canada,
because of their significant experience and impact related to ToP.

Sampling

The sampling processseal a purposive samplingtrategy. As defined by Yin (2015),
purposive sampling is a nonparametric method that researchers use to identify and recruit
research participants who share similar experiences. Purposive sawgdisgitable because
the study participants needlto mee specificcriteria. Furthermore, purposive sampling akémiv
me to concentrate on a particular population directly affected by the subject of interest (Merriam,
2002).

In order to select a sample from the target population of ToP members, the following
initial criteria for participatiornad tobe met: (1) be involved with ToP for ten years or more, and
(2) be a certified ToP Facilitator (CTF), or (3) be a current or past volunteer staff member of
ICA, as some ICA facilitators are not CTFs, and (4) agr@edduce a personal narrative to be
included in a shared pool of data.

Data Collection Instruments

In order to meet the aims of the research, an initial document data collection and analysis
process was conducted. In addition to scholardyerials available in book and article forms,
documents were collected at the I CA archives
lllinois. These documents were analyzed using ethnographic analysis methods (Spradley, 1979)
and genealogical analgsmethods (Foucault, 1977, 1978he document analysis process
results are shown iAppendk F throughS. It also includd an examination of oP courses

taught by ToRrainers(Appendix| throughAppendixM, Appendix R and Appendix)SThe
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historical andarchival data collection and analysis proda@ebase to fulfill the purpose of the
study by documenting the underlyisgents andnhfluences that created the ToP Network and

ToP Methods. However, this historical and archival data is incomplete and dgesesent the
contextial experieneso f t he or gani z imtdditon @ a brief sunvbyeollecting p .
demographic data, the purpose of the stwdy toengage the volunteer participants in a
collaborative process of telling their own stories gsarcritical perspective to provide the

second source of data. In addition, this data redeaiknown historical information about the
organization and its membership. Therefanegrider to conduct a critical analysisd providea

fuller descriptionof the organization, Mvas necessary to collect additional data.

Four sources of dataesecollected. Thesdata sourceansweedthe research questions,
the problem statemerdnd the study's purpasehese sourcesere an online demographic
survey,audio and videgecorded group workshopdgth supporting material&@udio transcripts,
PDFs of data produced in MURALAutoethnographic writing produced by the participants
(positionality statements and critical autoethnographés),researcher field tes. Each source
of data isdescribedn detail.

The firstdata sourca&vasa demographic survegee Appendix’) that assisdwith the
criteria forco-researcheparticipant selection andasused as background and demographic data
in the studyThis suney preserddinformation about the studyhe surveydata wascollected
via Qualtricscom,an online survey.

The secondlata sourcevasdeveloped throughirtual audio and videgecorded group
workshops withvolunteer participants from the suryexsing an online telecommunications
application called Zoom.u$or the purposes of the data collection process and the workshop,

these volunteer participants laate co-researchers. The virtual workshops prodidea
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opportunity for the caesearchers tshae their narratives, ask probing questipasd engage in
collective sensenaking. These recorded meetingsmgvautomatically transcribed during the
Zoom recording process via Otter(aiang & Fu, 2020) an integrated transcription application
that workswith Zoom. The protocol for the virtual workshops is attached as App&hdix

The virtual workshops also usand colleatddata from MURAL.MURAL is a virtual
collaboration platform that functions as a whitebodtVRAL wasused to facilitate
collaboration amongst the graugor example, items to be reviewedich as the genealogies,
autoethnographies, etevere embedded into the platform and downloaded by participants
MURAL is also a mechanism for documentatibar example,words and quotefsom each
autoethnography ereidentified as a form of codindParticipantswrea bl e t o cr eat e 0 s
not es o0 wher eeddadhomde onchcaparatessticky nokes coresearchers, wien
identified patterns bglusteing similar codes togetheto createcategoriesand then identified the
emerging themellecause MURAL allowdthe sticky notes to be easily moved around, similar
t o Aptodostnot es on a PpAlse,similarddfflip Ehbri pppercMURALL paper
allowedtext to beeasilypresented and recorddtems such as an agendaxt steps, summary
information or noteswere easily captured, allowing tigeoupto recordanddocument its work
Lastly, MURAL provides an archive of the grdsipvork.

The thirdsource of data asindividual autoethnographies produced using -&reated
response form. The response form prodgigeompts hatguided, not limited the ceresearchers
writing process. The autoethnographie=ancritically selfreflexiveandproduced byach
participant who participateas a ceresearchefplease se@ppendixW for my
autoethnography)rhe fourth and finadlata sourcevasa recording of my experiences, reactions,

insights, and selfeflections in field notes.
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Data Collection Process

Flexibility was necessary for obtaining collaborative data. Because the ToP Network and
ICA are international organizations, and due to the curr@\tlD-19 health crisis, the data
collection process for this research studyswonducted via webased workhops that wre
audio and videsecorded via Zoom.ud he purpose of thisollaborative processasthe
development oé critical autoethnographby each caeseacher

The data vasanalyzed and integrated with historical data concerning the ToP Network t
produce a critical power analysis of the organization adethodsThis section details the
data collection process using four sources of dradlowing the iterative nature of the
ethnographi@and genealogicgrocesss three of the foudata soureswere collectedteratively
from participants during the research process.

Like Geist Martin et al. (2010), ldd already proposed a topic and irdt/olunteer
participants to ceesearch with meThis approach contrasts with the common practice of
beginning with a group of participants who share identities and then shaping the study around
those identities.

While Chang et a2013) reportdthat most collaborative autoethnography research
teams have twto four participants, | usda larger group like Communications Studies 298 at
California State University, Sacramenamd Chang et a{2014). Communications Studies 298
was a team of nineesearchers who produced an autoethnography of shopping. In addition to
drawing on their own reflections, the researchers completed more than 25 interviews with
customers, store managers, and emplayees

Similarly, because my project is part of a dissemastudy, | integrafollow-up

interviews, in addition to the autoethnographies myeasearchers and | credt€hang et al
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(2014) was a team of 14 leaders of color from various university camgimegswrote about
their experiences of mentoringk e Chang et a{2014), this research projectsdivided into
two phases. Data collectipdiata analysisand interpretatiomereperformed in phaseneas part
of the dissertation procesbhe collaborative writing of the report will occur in phase tweraf
the dissertation is complete so that the report can be published as-authdti productThis
approach also alloadthe dissertation timelinget by the universitjo be met.

Zou et al (2020) collected data from themselves through reflection and included other
data sources such as interviews and archival materials. In this study, archival maé&seials
available to participantdigitallyat | CAG6s Soci akbsiResearch Center
(www.icaglobalarchives.organdatthe ICA-USA offices in theGreenrisebuilding thatthey own
and use as a demonstration site for environmental justice

Another archival resource was a book written by Beret Griffitihronological History
of the Ecumenical Ingtite and the Institute of Cultural Affairs 194888 | used literature and
archival materials to summarize the genealogy of the ToP Network and ToP methods and made
those charts available in the apperdi. Ireviewedthem with participants in stegne Zou et al
used archival data for triangulation. The materials available at the ICA Social Research Center,
Griffithds book, and the geneal ogical edharts
participantdn this study to do the same during stéms andsix, i.e., verify the accuracy of
their memory, jog a memory, or locate missing details.

| chose critical collaborative autoethnography as my method because collaborative
autoethnography uses personalis®to move beyond description to analysis and interpretation
of culture (Snyder, 2015and adding a critical lens integrdtie additional element of critique

Like Roy and Uekusa (2020), ladedt hi s approach i n an attempt
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ourselves 0 useda reflexive and critical approach not to finger point, find fault, shame or
blame, but in recognition that other organizations struggle with the same questions around
diversity and inclusiopand our personal reflections and critiquesld be performed in service
to humanity, as the insights and lessons we é&hmaylead to change and improvemeanid
may benefit others.

The research methagedwas based on Chang (2013) and folema standard process
used by other research teafisu et al. (2020) followed a similar process, collecting data from
themselves through reflection and from others via intervigiway then read and coded the data
and then created them&evnew et al. (2017) began as a team of eight women. Convened
because afimilar interests, the researchers did not know one another, so they introduced
themselves and shared their personal backgroundsyrseé@pmy study They then each wrote
their own narrative, later sharing the narratives and discussing themfostefiise, and sixin
my study They recorded the themes after each narrative was skzestMartin et al. (2010)
was comprised of a team of sevenresearcherdNriting about the complexities of mothering,
they individually wrote autoethnographic narrasy shared their narratives publicly, publicly
discussed the commonalities across the narratives, tied the commonalities back to the literature,
and then applied a feminist/cultural critique identifying how their narratives reinforced culturally
perceivedselflessness in mothers

Like GeistMartin et al. (2010), Gnanadastsal.(2021) also applied a critical lens as they
wrote about how their experiences of racialization as immigrants in the U.S. have informed their
scholarship and practice as educatdhey found that their diverse and distinct narratives

comprised multlayered and complex countearratives related to race and class and that using

autoethnography <critically fAdAcan help new | ear
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S uc c e s ¥ 0sing gcriticadllgns was an essential element of steps four, five, six, seven,
eight, nine, and ten in my study.

The article by Devnew et al. (2017) has been instructive in many. WigsDevnew, |
prepard the participants by sharing readinggsaddition, their research team had a project
leader and primary author of the book chapter they were wrgiingjlarly, because | am writing
a dissertation, | fikdthe project leader and singd@ithor roles whilecknowledging the
contributions of my caesearchetAccor di ng to Hernandez et al
grows as the size of .Beoarse @iapojectdalargedgennooifeo ( p .
researchergl8), it wasvital for me to sere in a project leader role and coordinate logistics.

Thus, dta wascollected from participants isix steps shown in Tablé
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Table7
Data Collection Process
Step in Description Type of Data Generation/Collection Timeline
Process Collected Methods
1 Survey Demographidata Online Survey via January 2022
Quialtrics
2 Workshop 1:  Additional Zoom and MURAL Febwuary18,
Introductions, demographic data 2022
Orientation
and
Genealogies
Review and
Update
3 Workshop 2:  Co-create respons: Zoom and MURAL Febwuary 25,
Co-design form and data 2022
Data collection process
Collection to guidethe
Process creation of
narratives
4 Individual Co-researchers Draft narratives are February257
selfwriting begin writingtheir uploaded to a shared March 28,2022
and reflection individual Google Drive and read
narratives using  prior to workshop 3
the cocreded
response form
5 Workshos 3- Co-researchers Zoom and MURAL March 11,2022
5: Group share their March 18, 2022
sharing and narratives, giving March 25, 2022
probing fellow co-
researchers the
opportunity to ask
probingquestions
Co-researchers
brainstorned 1%
level codes for
each narrative.
6 Individual Co-researchers Completed narratives February 25
selfwriting continue to write  are uploaded to a March 28,2022
and reflection between shared Google Drive

workshopsusing
the cocreated
response form
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Recruitment

Participants wre recruitedusing an initial convenience samjg using existing
communicatiorchannels availabletme as a member of the ToP Netwdrke primary channel
was word of mouth. $entanemailinvitation that includeda link to the recruitment website to
approximately59 colleagues from the ToP Network and IQ@ecember 22, 23, 28, and 29,
2021). Thosecolleagues, in turn, shared the communication with additional colleagues,
recruiting others to participate in the study. The recruitment site containethaasy of the
research project, thentiredissertation proposal as an attachment, information about me as the
primary researcher, the requirements to qualify to participate asesearcher, Zoom
recording of gre-dissertatiorpresentation on the acist facilitator that Ipresentedor the
Alliance for Nonprofit Management, and resources to preparesmarchers to participate
These resources includadink to the 2017 special edition of the International Journal of
Multicultural Education and pwvious autoethnographic work | had completedaddition, |
shared the recruitment communication with my professional network on LinkedIn (February 3,
2022). The post received 588 views. | shared the same post on my personal Facebook page and
onthe ToMlet wor k AGroupo page on ORehandrbddartgix ( Febr uar
uni que Facebook users viewed the post on the

Originally, | planned to recruit participants via other internal communicatiannels
such as the ICA and ToP Netwarkwslettes andVlemberClickst he To P Net wor kds |
databasésee Appendix for email script) The ICA andToP Network newsletterepresent
over5,000 and208 recipientsrespectivelyBecause 27 colleagues seléntified as sample
members anéxpressed interest in engaging in the project agsearchers, | decided not to

recruit via additional recruitment channél$iose who volunteered to participatehe studymet
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the established criteria. The stuslyught a minimum of ten to a maximuma3sf volunteer
participants, includindive participants for attritionA representative sample wasmated via
word of mouth andocial media. Of the 27 colleagues who expressed interest in participating,
ultimately 18, including me, committed to paripatng throughouthe research project as-co
researchers.
Demographic Survey

Twenty-severself-identified sample memberseve directedvia an emailto a surveywith
four criteria questions that foceidon the range of years and experiences in the eaRy To
Network.This survey contaieda questioraskingrespondents to volunteer as participants in the
collaborative critical autoethnographic proceg3ace a sample population of participants for the
studywas identified, Ifacilitated two information sessisriobegn building a relationship with
them, describing the research project, and answanggjuestions they had about the study
Once the list of participants was finalized, | asked Lresearcher participants, not including
me, to complete an ele@ohic informed consent form. The total number ofresearchers who
participated in the study wa8,lincluding me.
Workshop Degn

The research desigmas modeled on the iterativellaborative autoethnographpcocess
presented by Chang et £2013):

1 Preliminary Data Collection
o0 Individual SelfWriting and Reflection
0 Group Sharing and Probing
1 Subsequent Data Collection

o Individual SelfWriting and Reflection
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0 Group Sharing and Preliminary Meaning Making
1 Data Analysis anthterpretation
o Individual Data Review and Coding
o0 Group MeaningMaking and Theme Search
1 Report Writing
o0 Individual MeaningMaking and Outlining
o Group Writing
Similar to the study described by Wo#eal.(2018), | worledwith the group to create a
responsdorm with informal questions and prompts to guide, not limit, participants in their
writing and reflection process. Participants then endagan iterative process of writing,
sharing, and sengeaking.Upon completion of the autoethnographic accoumtptimary
researcher folloedup with an additional interview to clarigpecificpoints and accounts in the
parti ci paifineéssangeae AppendidA.)
Data Analysis Integration, and Management
Genealogy, critical seffeflexivity, and critial collaborative autoethnography are the

tools used in this study to conduct radical humanist reseBnehinitial analysigollowed
genealogical methods tollecthistorical data concerning the organization. The second analysis
step requird critically reflexivenarrative data about the development of the ToP Neterodkits
predecessor organizatioiis data vasanalyzed through a critical theory lens to undardt
theexperiences of the e@searchers and tleeganization's continuing structure and
institutionalization of power structure particular,] used genealogy as an analytical method to
understand the shifts over time that resulted in the organiaagenlution from the CLFC to the

Ecumenical Institute, Order: Ecumenical, ICA, and the ToP Network as we know it today.
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Genealogy is a critical analytic approach used by French philosopher Michel F@ue@ult a
trained clinical psychologist.
The datavasiteratively reviewed and analyzed throughout the research prijstt
collaboratively by the coesearcheréstepdfive, sevenandten). Then, | vas the primary
researcher completing the dissertafistepseight nine ten, and 11). The sharingprobing, and
meaningmaking in stepsive andseverwere essential steps in the process, for as Hernandez et
al. (2017) describe, AWhen multiple autoethno
and analysis, they complemeadntradict, and probe each other as critical peers. As multiple
perspectives and experiences are contested, the singularity of individual perspectives is tamed
through intersubj ect i vThismethadpmrveatane barratveoral i t y o
voice from dominating and allosdall co-researchers toonstructively interrogate themselves
and each other
Onceall the datéhadbeen collected and transcribed, | ae¢he iterative process of data
analysis and interpretatignates five through eleven First, | immersed myself inthe dateby
reviewingautoethnographgenotes video recordingstranscriptsand field notes multiple times
| alsocompaedindividual narrative to each other and the literature, using my field notes to
identify emerging theesandimpressionsand I@gedmy continuous analysis as the study
unfolded After theworkshops with co-researcherd transcribe the workshoprecordings and
utilized my field notedo capture as much detail as possible as the foundatiaméopretation
and achievevhat Cl i fford Geertz calls Athick descri
| used aninductiveanalysis proces® analyze the data (Charmaz, 1996) by first
identifying preliminary codeby highlightingrich or significant participant quotes or pagss

(Saldana, 2016) then organizé the coded data into descriptive categories and use
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comparative analysis to identify similarities and differences in order to make links and establish
relationships between categories (Willig, 2008), and eventualtyefdbroaderthemes
(Cresswell, 2013), also known as theoretical or thematic coding (Charmaz, 1996; Saldana 2016)
| then interpretdthe data by constructing meaning from the themes (Rossman & Rallis; 2012)
Saldana 2021)his data collection and analgsproces continuel until saturatiorwas reached
(Willig, 2008). As the final step in data analysis, | slthney findings with participants and
obtairedtheir reactions

This collaboration with participants functietias a means of validation, reducing the
power relationship between researcher and participargrsswting he f i ndi ngs #dAwi | |
meaning both to the academic world and to the community or grouping of individuals who have

been resear ch elich, 200B,@ .81 he steps of the dnalysis are presented in

Table8.
Table 8
Data Analysis Steps
Step in Description Type of Data  Generation/Collection Timeline
Process Collected Methods
7 Workshop 6:  Group identifies Zoom and MURAL April 1, 2022
Group themes that arose
meaning across the
making narratives by
clustering codes
andcreating
categories.
8 Optional Primary Zoom and MURAL March 2022
Interviews researcher

performs follow
up interviews as
needed
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Data Integration

This datawasanalyzed and integrated with historical data concerning the ToP Network
to produce a critical analysis of the organizatieinst, thematic data asdeveloped from the
critical collaborative autoethnographies. Next, this thematic dasantegrated with the
chronological framework of the genealogy thad baen collected concerning the ToP Network.
Finally, the process of data integration represetite final analysis steps for the primary

researcher before completing the dissertation (stewgsten and 11). See Tablé.

Table 9
Final Data Analysis Steps
Step in Descrintion Type of Data  Generation/Collection Timeline
Process P Collected Methods
9 Primary The findings and N/A April 1-22,2022

researcher conclusion
integrates data sections of the

and writes dissertation are
findings written
section of

dissertation
10 Workshop7: A draft of the Zoom and MURAL April 22,2022
Draft final dissertation
dissertation is shared with the
shared with co-researchers for
co-researchers feedback and

input
11 Final Final edits are N/A April 28, 2022
dissertation made and the
produced dissertation is
submitted and
defended

Data Management
Data managemeig democratic in CAE. That means the data from the
autoethnographies is @wned and all ceresearchers have access to the data. One of the

primary decisions that eaesearchers needto makewaswho coulduse the cawned data and
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for what purposed.propo®dthat the shared pool of data be submitted to the ICA Social
Research Ceat after the study to make the-owned data available for future research and
align with the democratic principle inherent in collaborative collaboration autoethnogfidphy.
co-researchers in this study agreed to submit the data to the ICA Social R&Seater after the
study. To maintain confidentiality, the group agreed that Zoom recordings of the session would
not be shared until the studyascomplete. That means-tesearchers who missed a session
were not provided the recordings to revieaforethe next session. Not sharing the recordings
until the study was complete was the only way | could maintain my commitment to
confidentiality with he group. Sharing the recordings during the study meant that | had no
control over how caesearchers shared the information,dhdrefore could not guarantee that
confidentiality would be maintained.

Data that hd already been createtliring the literaire review such as the genealogies,
was madewvailable to the coesearchers to assist with triangulation. | orgahibe data based
on the way it was collected and includeho collected it, when, and the source of the data.

Trustworthiness of the Dat

Sar ah (RO1@aght@rieria for excellent researalereused to ensure quality
Tracy specifically calls for: a worthy topic, rich rigor, sincerity, credibility, resonance, a
significant contribution, ethicality, and meaningful coherehtaddtion, therewere checks and
balances in place, such as triangulation;s#lexivity, and participant inpyto ensure
credibility and reliability | used self-reflexivity, triangulation and participant input to eliminate
bias ancensure integrity ancetiability (Golafshani, 2003)The data collection plan uséhree

sources of data to account thetriangulation of data
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Limitations and Delimitations

While Chapter 1 addresséhe broad, overall limitations and delimitations of the
study, this section discusses, in detail, the limitations and delimitations related to the research
methodology and design and potential impacts on the resuisssédtion also describes any
limitations and delimitations related to the methods, sample, instrumentation, data collection
processand analysis. Other methodological limitations and delimitations of the study may
include issues regarding the study design, sample size, population ardupeoce
instrumentation, data collection processes, and data an&lysfly, this section also
describes why the existing limitations are unavoidable and are not expected to affect the
results negatively
Dissertation Design Limitations

Two initial limitations exisedwith respect to the research design. First, this research
study wasconducedduring theCOVID-19 Pandemic. Due to restrictions on social gatherings
and travel, the data collection procested on telecommunications and theeusf Zoomto
conduct the workshap Thesdawo limitations presergdunknown restrictions on the entire
processReflecting from a critical perspective requingarticipantgo be willing to be
vulnerable which may be more difficult to do online. Alsalthough there is no evidence of this,
participants mayjavebeenreluctant to share information that they believe may tarnish the
reputation or perception of themselves, the organizadiotneir colleagug especially if they
feel more exposed in tlwwnlinecommunication space.

Next, he research study usphaseoneof thecritical collaborative autoethnography
methoddue to the limitations of the dissertation process. For example, the collaborative

autoehnographic design requires 1) participants to be authentically engaged from beginning to
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end, 2) all participants contribute to a shared pool of data; 3) have equal rights to use the data,
and 4) shared authorship (H. Chang, personal communication, Bré919). Because this
research is being submitted to satisfy the requirements for a dissertation, single authorship is
required. In addition, while | received initial feedback from potential participants, the literature
review, the initial design, andddback incorporated about the design were completed without
collaborationShared authorship will occur in phase after the dissertation is completed.

Because patrticipatiowas voluntary, itwas difficult to know how many ToP Network
members wuld electto participateA large number of participantgould havecreatel logistical
challenges, sucasfollowing shared norms and agreements and maintaining deadismése co
researcher team engageduti collaboration Full collaboration means that participants
contribute their fAaut obi daganapnkenect@adsk pibleinga t o
guestions of each other for clarification and expansion of the data, and collaborate in data
analysis, interpretation, amde por t wr ietal, 20§30 p. §8lhea is igtense labor and
time involved in full collaboration.

Because qualitative research methods are a constructive or emergent appi®ach, it
impossible to forecasthetherthe end product( critical cdlaborativeautoethnograpf) that
emerges from phasewdll make a significant contribution to the fielddditionally, extensive
time and resources were required to perform a-Qigddity study due to the large amounts of
data and analysi®espitethe pdential limitations of the study, | believe the strengths strongly
outweighedtheweaknesses.

Finally, because of my role as a member of the ToP Netwarbuld be perceived as

biased My role as participantoresearchewas a little different than if myole as participant
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observerl see my role aacommunity member and eesearcher rather than an objective
inquirer about the community (Finely, 2008, p. 888).
Ethical Considerations

| completed the Collaborative Institutional Trainimgtiative (CITI) during this
dissertation studyThe CITI training described the importance of adhering to the principles of
the Belmont ReportUnited States National Commission for the Protection of Human Subjects
of Biomedical and Behavioral ReseartB,/8) These principles involved beneficence, justice,
and respect for all participants. The ethical issues applicable to this study intledeature of
the participant s i nv ol padicipantstrisks of moleemeneirdthec on s e
study.

To protect participants aravoid potential riskl was willing toremove any information
deemed private or possibly damagfogbeneficenceThere were no requests to remove
information.l included a standard release form with the informed corigsentfor those
volunteers who wisédto include their namem the text. (See Appendly). None of the co
researchers expressed a desimretoain anonymouyshereforest eps t o mask each ¢
identity were nottaken to ensure anonymitysteps @ maintainconfidentialityand privacy and
strategies to prevent coercion and conflicts of intexesé takenin addition to the Informed
Consent Form (see Appendik, each participant asinvited without threat and undue
inducemen{Roth & von Unger, @18)and could opbut at any time and for any reasémdeed,
nineselidentified sample members opted out before the study bdgamoercion vas
involved. Maintaining conscious awareness of the ethical principles of the research process

occurred throgh enacting procedural steps.
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Therewere no overtly higkrisk concerns related to ethicalityused critical collaborative
autoethnography ake study methodo minimize ethical concernblowever, ethical concerns
do exist.For exampleit may be unethical for me to use my position as a researcher to represent
ICA and the ToP Networkased on acholar agxpertstance Taking an expert or scholarly
stance couldn essencebe a form of kowledge production the study is intended to avdids
was mitigated by involving coesearchers as much as possible in the design, data collaction
analysis within the limits of the requirements of a dissertation.

Another ethical issue tsanspareay regardinghe degree of collaboratigrossible
within the dissertation's constrainEor example, | wate a sample response form baseadnyn
identified research questiarisnvrote the sample response form becaasePh.D.student, my
dissertatiorcommittee and thenistitutionalReviewBoard (IRB)had to approve the study and
therefore neeellto have confidence that | iareated a comprehensive research design and the
study would not cause harntdowever, because | eda collaborative methqd had an ethical
responsibility to allow my coesearchers to shape the study. Because of the approvals required
in the dissertation, my egesearchersauld enhance or add to tistudy's design butotild not
fully redesign the studysuch as discaing the regarch questions | dadentified orchoosinga
different research methodo do so wouldhaverequired additional IRB approval

It was important to meotusecritical collaborative autoethnography because of my
sensitivity to power. As thprimaryresearber, | do not believe my perceptions, experiences,
observations, or knowledge are more important or valid than others who facilitate using ToP
met hods or are members of the ToP Network.
experiences, observations,kmmowledge any more important or valid than the other participants.

Critical collaborative autoethnographyas a way to weave our various narratives into a single
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narrative, honoring eaaxperiencavhile co-creating the whole. Perhaps most importantly,
critical collaborative autoethnography is aligned with the ToP appredubh emphasizes
participation, inclusion, and collaboration.

Conclusion

This chapteroutlines myeffortsto conduct dissertation research that anediree
guestions

RQ1: What arethe historical events, dynamics, and forces that constructed and now
represent the genealogy of the ToP Network?

RQ2: How do autoethnographic narratives of the members of the ToP Network provide
context to the specific dates and events in a chronological history of the organization?

RQ3: How does critical selfeflexivity help us better understand how power and
privilege manifest in the experiences of members of the ToP Network?

The study vasperformed using qualitative research methods from the radical humanist
paradigm Specifically, | engag®as a ceresearcher with participants in the production of a
critical collaborative autoethnographphus,inaddi ti on t o documenting | C
the organization developmeiitld and bringing the scholarly literature on ICA and the ToP
Networkcurrent, the study asalso an experiment in collaborative autoethnograplsya
member of the ToP Network, & this studyasan opportunity taevive some of the principles
or values that inspired the practitioners that created ToP medhddbat remia relevant today
1) an ethical question about our individual role in the wartdd atrocitiesinequities,and
oppressionand?2) collaborative research, practj@d experimentatior-ollowing are five
additional chaptersesults and discussiom the results chapter(chapters &), | detailthe

results of this research stunlylight of the research questiorns the discussion sectidohapter
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8), | provide ahigh-level summary of the research, discuss implicatioinaw conclusionsand

make recommendations
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CHAPTER IV
Co-Researcher Positionalities
Introducti on

This dissertation marries collaborative autoethnography and critical autoethnography into
a single data collection approach I call critical collaborative autoethnographysehof a
critical collaborative autoethnographic process to collect data provided opportunities TaP
community membertd engage in the practice v$ing narratives anctitical selfreflexivity
concerning power and positionality describe theiexperience#n the ToP Network and/or the
predecessor organizatiohen using critical collaborative autoethnography, we are explicit
about our positionality. This positionality means we acknowledge the social and material forces
of oppression that shape our lives and the privileges and marginalization we experience as the
result of our various intersecting identities. Furthermore, understanding this positionality means
we use reflexivity to take responsibility for the subjective letisesigh which we view the
world (Boylorn & Orbe, 2014; Kincheloe et al., 2018).

In thischapter | describe the demographic profile of theresearcher team and share the
co-researcher positionality statements. These statements exemplify that resesaerie not
fully objective. Instead, we bring experiences, values, beliefs, assumptions, and a worldview to
our research. This subjectivity is often unnamed. In this critical stuelyattempt to name our
subjectivity and make it explicit.

Demographic Prdile of the Co-Reacher Team

Responding to an online demographic survey, tweigit ToP facilitators and trainers

initially signed up to be coesearchers. Of the twergyght, eighteen participantscluding

myself, continued throughout the project. $lgroup of ceresearchers presented a diverse group
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in many aspectsncluding representing involvement in all the decades of organizational history
( 1 9 5 présent), various organizational affiliations (CFLC, O:E, El, ICA, TN), geographic
regions, anddequate diversity in relation to age, gen@ad ethnicity.

This coresearcher team represents the current organization and each predecessor
organization as well as diverse locations across the country, with a@esearcher from Canada
and another coesearcher from Ecuador. The criteria for participation produced the diverse
participant pool | desired. Participants range in age frof@146vith 1959 representing the
earliest year one of the -gesearchers became involved with ToP and 2011 being thterecest
year a ceresearcher became involved with ToP. Thirteemesgarchers seiflentified as cis
gendered female, whifeve co-researchers seiflentified as ciggendered male. Fourteen
participants selidentify as white, one as Latino/a/x, onefaserican Indian or Alaskan Native,
one as Mixed Race, and one Asian or Pacific Islander. The fmaced person was both African
American and Mexican AmericaAcademically, all the participants had achieved varying levels

of degrees through college eduoat Table10 summarizes the demographics of the participants:

Table 20
Participant Demographics
Year
Became
Involved
Name Age Gender Race Location Education with ToP
Mike Beebe 52 Cisgenderec White Seattle, WA BA 2004
Male
DebBurnight 68 Cisgenderec White Sioux City, IA  BA 1997
Female
Ren Daraio 56 Cisgenderec White San Francisco, MA 2006
Female CA
Librada Estrada 48 Cisgenderec Latino/a/x Springfield, VA MA 2008
Female
Mary Flanagan 69 Cisgenderec White SanAntonio, MA 1994
Female X
Beret E. Griffith 81 Cisgenderec White Northfield, MN  MA 1969
Female
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Table 10 Continued
Laura Johanson 52 Cisgenderec White Minneapolis, MA 1995
Female MN
Rachael Mizuno 46 Cisgenderec White Chicago, IL BA 2000
Female
Marilyn Oyler 77 Cisgenderec White Phoenix, AZ MA 1965
Female
Iris PrettyPaint 67 Cisgenderec American Yakima, WA PhD 2009
Female Indian or
Alaskan
Native
Robert Quintana 51 Cisgenderec Multiracial San Leandro, MA 2010
Hopkins Male CA
Brigid Riley 58 Cisgenderec White Minneapolis, MA 2011
Female MN
Eunice Shankland 73 Cisgenderec Asian or  Centennial, CO BA 1972
Female Pacific
Islander
Jane Stallman 75 Cisgenderec White Cuenca, MA 1992
Female Ecuador
Bill Staples 68 Cisgenderec White Toronto, BA 1969
Male Canada
F. Nelson Stover 76 Cisgenderec White Greensboro, BS 1964
Male NC
Jean Watts 80 Cisgenderec White New Orleans, BA 1959
Female LA
James Wiegel 77 Cisgenderec White Tolleson, AZ BA 1966
Male

Co-ResearcherPositionalities

This study sought to describe and understand the experiences of members of the ToP
Network utilizing critical collaborative autoethnograpidyitical collaborative autoethnography
uses personal stories to move beyond description to anahgisiterpretation of culture
(Snyder, 2015), adding a critical lens integrates the additional element of critagieg the
critical lens shifted this study from the interpretive to radical humanist paradigm, using the
experiences of members of thewetk to identify insights and learning that could lead to

emancipation and freedom from oppression. Exploring our experiences and narratives from a
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critical perspective allowed us to expldrew we have functioned as agents of power and

reinforced the hegrony of the dominant culture.
To support the practice of critical reflexivity, eachresearcher was asked to write a

positionality statement. Writing positionality statements was the first step in creating awareness

and interrogating and naming our capsS Or unconscious involvement in systems of

oppression so that we can change our behavior and take action to create a more just and equitable

world. Darwin Holmes (2020) defines positionality as
The term positional ity lkwewbndthepostonitheye s an i
adopt about a research task and its social and political context (Foote & Bartell 2011,
SavinBaden & Major, 2013, Rowe, 2014). The ir
researcher i1 s coming fromdb (camciemdisviohu all @s
about the nature of social reality and what is knowable about the world), epistemological
assumptions (an individual 6s beliefs about
about human nature and sapanteywayWwe intetactwithd ual 0
our environment and relate to it) are col o
shaped by their political allegiance, religious faith, gender, sexuality, historical and
geographical location, ethnicity, racecgl class, and status, (dis) abilities and so on
(Marsh et al., 2018; Sikes, 2004; Wellington et al., 20Qb).)

Following are our caesearcher positionality statements in alphabetical order by last name.

These statements allowed us to reflgmbn and be transparent about our identities, experiences,

and values and how they shdmeir approach to our work as facilitators and to thises®arch

project.Each of the individual narratives were used in the analysis of the data.
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Positionality Statements

Mike Beebe, he/his
| am a whitemiddle-class, cisgender heterosexual man born in New Haven, Conngecticut
but spent most of my childhood growing updteveland, Ohio. My parents divorced when | was
nineyears old as my father was comingoutgsaay man i n the 680s. My i d
significantly by my experience as the older brothemafkids, as a child of divorced parents,
and asasonofagaydadinatnehenl t hought | was the fAonly one
The image of a bridge comes to mind asetaphor for my childhood years. As the
oldest son, | was often bridging the differences between my estranged parents and serving as the
steady force in my younger brother's life. As the straight son of a gay dad, | often felt | was
Abri dgi ngdgayswordsa A dearfriend of mine who also had a gay dad coined a
phrase to describe his experience that also r
erotically straight
As a person of many privileged identities, my bridge to understantkngxiperience of
oppression & marginalization was my experience as a son of a gay dad and a mother living
paycheck to paycheck as a community mental health coundéjoearly experience witnessing
and experiencing silencing & injustice made me passi@iaiat creating spaces where all
voices are heard, honorexhd engaged. My early work fighting for LGBTQ + family rights led
me eventuallytoantit aci sm wor k as well and my ongoing |
justice.
| continue my journey in mgdult life as a partner and father of a dauglt@ntinuing to

learn and grow as a community member, facilitator, trainer, and consultant.
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Deb Burnight

| am a white, ciggendered woman angpermiddle-class facilitator, trainer, former
teacher, professnal volunteer, mentor, learner, friend, wife, sister, aunt, mother, grandmother
and recovering Republican (now Democrat). | claim and celebrate my Norwegian heritage as
primary and also recognize my French and Sbadh connections. | acknowledge thmy
current worldview has been hugely influenced by the water | swam in as a child. | am aware |
have biases that need courageous exploration and have been on a journey of discovery
particularly over the last few yeats figure out how to unpack thoseabes and become a better
human. | recognize that the biases and valuess raised witltan be both a blessing and a curse
for myself and others. | ask for your help in calling out my unconscious donrtnknte
patternséand wi | | fdrthgm butedrn andoact oparkhealtréek anes shat san
contribute to a better world.

In facilitation (my third profession), | have found a calling that has grown out of my life
experience with community service, civic engagement, faraily volunteerismpne that aligns
with my personal, professionand spiritual values. | recognize that in my facilitation and
training, | bear the responsibility to profoundly respect the language, culture, and authentic needs
of my client groups and to exreate an appach to meeting their needs. | need to recognize that |
am a guest in their world and that interventions | make may have both harm and healing potential
and | may unconsciously be responsible for each possibility. | must first listen.
Ren Daraio, they/she

lamacer esear cher contributing my autoethnogr

several positions to this work. | am a white-gendered woman, queer, middlged, middle
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class mother of two kiacial children. | have the privilege to live, wodad play on the ancestral
and stolen lands of the Ohlone and Ramayatush people.
Within the ToP Network, | hold many positions:

1 | am a mentor trainewhich privileges me to not only train hut recent yeardo shape
the training for the online contexX am privileged to support others in their journey to
obtain their certification as facilitators using ToP methods.

T | train many courses in the ToP catalog of courses. This privileges me in being able to get
work. If few people teach the course, | aafled on to teach. | also sit as national faculty
on two courses.

T 1 co-chair the Certification Team and am the Certificatiorcoordinator both roles
privilege me in being able to shape the Certification Program and know the people who
are currently purging Certification. Specifically, | am in the position to call people
together to look at areas of Certification that need amendment and changes and to make
those changes.

T 1 sit on the Curriculum Team. As part of this group, we call for new training to be
developecandoversee the process for making those trainings into official courses. | also
vet courses or review them and submit my reflections on the course.

1 | have been on the planning committee for the last three TNAGs. My position on this
committee allowed me tdape the theme and program offerings significatthe last
year, | introduced the concept of Empathy Interviews to bring the TNAG theme to the
large TN for review, consideratipand changes.

1 | held the position of Vic&hairon the ICA board for two years. | struggled to bring ToP

methods into board meetings and to support agendas that had clear aims. My purpose was
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to support the board in getting work done, have difficult conversations, anla@uce

the concept of consens decisiormaking. This position privileged me in being able to

see the inner workings and finances of ICA.

1 1 am a Senior Associate at the Center for Strategic Facilitation. | have the privilege of
working closely as a trainer and facilitator with Rol@uintana Hopkins. My

relationship with Robert affords me the privilege of a deep connection with a colleague |

admire and learn from every time | am with elldsls a joyful connection. It also

privileges me in terms of acquiring work.

| am aware thatam whiteand carry familial, social, and dominant cultural conditioning
inside me Thedominant whiteculture is inside meand | am in the process of decolonizing my
being. | see that many of us are in this procdkat different stages. It is pairfwhen my
unconscious internalized racism reveals itsatid t reveals itself daily.

| work to align my core belief that we all want to be cared for, seen, heard, and loved
with the world dissonance that would suggest otherwise.

My spiritual beliefs gopund me in the understanding that reality manifests itself in
opposites and represents one whole. | contain within me those opposites and that whole. | am
that You are thatWe are that. Containing and expressing the multitudes we create together.
Librada Estrada

| am a 49yearold, cisgender, abkbodied femalefirst-generation Mexicamerican,
born into a family of seven females and two males, and raised in San Antex&s,cUrrently
living in the Washington, DC arebhave been married for 22 ysao a Japanes®merican
man, creating a muttultural household and raising two Asikatino children| am bilingual in

English and SpanisiCatholicraised and Episcopalidiving, | do not consider myself religious
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but spiritual and believe iocurancerisma | appreciate culture and am a waraveler. | ama
lifel ong | earner wit h aatrdilhedfacditatdy, sertified coRclrdl i ¢ Heal t
certified practitioner of several leadership assessment ¥dglsiork is influenced by the
positive and traumatic experiences | have experienced and the strong desire to create different
environments so that my children and future generations reattpbtential much earlier and
have different experiencegsimagine the world antheimpact they could have if systems of
oppression did not exisind work to help individuals embrace and live their unique leadership
style to change systems today. Whitecognize | cannot speak dirbcto lived experiences
from others that are different from me, | am learning to better support indivishalare part of
the global majority and are traditionally marginalized &oikis who want to support us. | am
chalenging myself to be honest about how | perpetuate learned oppressive tetiefenize
my thinking, andbe different. | believe in the potential and goodness of others, in the capacity to
change, and that our past does not define our future.
Mary Flanagan
My roots and their impact on my worldview & how | engage with others

I am white. | am well educated. | am a-gsnder woman who has lived the roles of wife,
mother and professional rolder more than 40 years. | live in San Antoni@x&s a city with a
rich cultural mix: (64% Hispanic and 23#hite) but histori@l and systemic social, economic
and cultural segregation. | raised our children in an affjyeimarily Anglo community close to
the city center with its owhigh-performing school disttit s epar ate from the c

| grew up the youngest ébur girls in an Irish Catholic family where the Parish was our

social, academic, and religious hub. fMyeesisters had all entered the convent by the time |

waseightyears old, and the nunsatsohb s aw figreat potential 0 i n m
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My parents were both active in various parish organizations and held in high, egdirtelt
very special during those years.

My years at a Catholic a§jirls high school from 196® 1970 were famative in building
commi t ment to & experience in soc,amdlpeageusti ce
movements were happening just as major changes in the Catholic Church were expanding
perspectives and perceptions of wivaspossible.

My undergraduate years at a large State University broadened my relationships &
perspectives and affordede many opportunities for leadership development & experiences.

A six-month stint as an English teacher in Seoul, Koréth additional travel to other
places in SE Asia following undergraduate schoohtinued to expand my worldview and
recognition that we are all a part of one whole approaching life from different perspectives.

My formative years and experiences left me with a strong moral fibex semde of
responsibility to make the most of my talents to make this world a better Alraecommunity
and organizational development facilitator, my calees been a purposkiven vocation. |
belong to no organized religious group. | approach life hadet | encounter with respect and
humility. | appreciate that we humans all struggle with or because of something. | have made and
continue to make | ots of mistakes and continu
mistakes hurt others. | knowdt my perspective is shapedry past and present privileges
am profoundly aware that my engagement with groups puts me in a position of powanthat
potentially inflict harm andtimulate growth and positive changes | move along this human

journey, | ask for peer guidance and grace from you, my colleagues
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Beret Griffith

At 81, approaching my 82nd year, | am beginningetate to my chronological age
consciouslyAsachildl woul d sit on a step in theileveni ng
am still wonderingé. I am in the process of a
past. As a white, middielass mother, partner, grandmother, elder, colleandfriend, | have
an acute awareness of privilege. My mugliitural family is a treasure. My tgrear partnership
with Paul Noah has enriched my life beyond measure.

Being a part of the community of the EI/ICA broadened my perspective and deepened my
understading of the world. Every day | am addressed by the precarious state of the planet. Paul
and | now live a relatively solitary lifestyle for four months of the year in a small cabin built by
my father in the Wisconsin woods. | write about and take snapshibits world around me.

My 50-year association with O:E/EI/ICA/ToP colleagues has gone by in a flash and has
been a great gift in my |ife. 1t is a privile
Care. o
Laura Johansson

| am Laura AnnJohansson. | was born in the Twin Cities in 1969, 53 yeararadjo
come from Finnish, Swedishnd English heritage. My paternal grandfather immigrated from
Sweden in the 1920s but didndét want his Kkids
theywoul d not Afito in, as was common to i mmigr
both grew up irworking-class families that emphasized educatand both my parents were
academically gifted, winning scholarships to support theisuit ofPh.D.s in psychology in

their twenties. Perhaps fromworkingclass background or perhaps frarfirstgeneration
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immigrant background, we were raised in a household that emphasized hard work, education,
andtheoutdoors.

My parents divorced when | wélsreeyearsold, and | spent much of my eveother
weekend stays with my father and brother at a rustic cabin in northenesbtavith no
running water; either building the cabin or fishing or hunting. | think some of my feminism grew
out of those years, irgting on being treated equally as my older brother in pursuits that society
woul d | abel. das fimascul i ne

From my mother, | was raised in a tigdrtit community that included a liberal,
Congregationalfaith-based community. There was a strong emphasismmeinity service.
Both my parents remarriednd | hadhinehalf-or stepsiblings, which has contributed to a full
and beautiful mosaic of a blended, rioaditional family.

When | was 13 years old, my mother did a Fulbright teaching exchamgé spenmy
8th grade irworking-class north London. It was a formative year. We lived in an economic and
ethnically diverse community. | gained an expanded worldview to include a broader
understanding of class issues and global issaed.ondon is the pegolonial hub for many
former English colonies. | returned to my predominantly white, uppédle-class community
in a suburb outside of Minneapqlisungry for a larger international community. The year after |
graduated from high schqdlspent a year in feezuela as an exchange student. | went to
Oberlin College afterward, partly due to its history and environment of social and political
activism. | studied abroad in the Dominican Republic and returned ther®eace Corps
Volunteer after graduatio\fter my two years of service, | stayed there as a trainer for two
more years. From my years in the Peace Corps and as a technical trainer, | learned the value of

supporting communities to realize their own visions, how to do technical assistance effectively,
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and that those most impacted by plans should also be the same folks who direct those plans. |
eventually returned to Minneapolis in 1996 after | was hired as a community organizer in an
economically and racially diverse communityventy-five years later] still call that community
home.TOP methods became an integral part of my professional and personal life during this
chapter of myife.

| identify as a whitemiddle-class, educated woman who is also a mother, wife, daughter,
feminist, organization delopment consultant, trainer, coach, facilitatesrdcommunity
organizer. Many of my identities are afforded privilege in our coyatrgl | recognize | have
been socialized in a white supraast, male dominant, heterosexual, protestant society. | am
trying to unlearn or become more aware of that socialization, create new narratives for myself
andmy family, and work towards a more racially and economically equitable society.
Rachael Mizuno

| am a white female with Swedish and Italian ancestors. My immediate family is upper
mi ddl e cl ass. |addmy peatneris Japdnese dmeaicammlslynthree small
children are Japanese and white. | armgeisdered and identify as queer. | would kay m
Catholic but not practicing. I dondét have any
illness is very present in my extended family.

|l 6m a new busi nes s-prafitvconsulting irm thst gearawithirette a non
ToP Network, | am anember and a trainer. | currently am supporting the traieewvork design
effort and attending membership meetings. In 2001, | participated in the International Training of
Trainers as a U.S. participant and served on the ICA board for one and a half term

Identifying who | am as an individual within any network and accounting for the power

that | hold individually and collectively in society is essential t@rhealing myself from white
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supremacy, patriarchy, and other dominant cultures and helpingttbe heal in any way that |
canisalifl ong ai m. |l 6m usvually playing catch wup
| come to this project with an open heart and a bias toward service. | believe in the
present, past, and future power of the IC#PTNetwork and want to see it succeed. | want
Robert to succeed. We dondt kn donbeirgaldeho ot her
participate in this rich experience. | highly value collaboration, partnership, and puapdskis
research projedtit each of those notes perfectly.
Marilyn Oyler
| am a cisgendered, heterosexual,-y&arold married woman and mother twfo adult
children and have orseven and a half years @dopted granddaughter. | am mostly retired
though I run an Airbnb out adur guest house, sell sticky walénd act as administrator of many
Partners in Patrticipation programs. | also volunteer to do taxes for senior citizens with AARP.
| learned to work hard in a large family with limited income in rural Ametfitzarned ¢
love a culture during my years in Fifth Cigynlike the Northern Europeanulture | grew up
with. In years of international immersion and wdrgained an appreciation of the multiple
authentic ways that people live their lives and love and caredwrrteighbors. In solving
numerous financial and otherwise practical puz4lasn committed to convening and
facilitating collaborative decisiemaking as | am aware they are the only decisions that have a
chance to survive. | am called to serve and naa&entribution. | am drawn to social justice
issues and making sure people have a voice in decisions impacting their lives. | am choosing to
continue to have a meaningful and engaged life.

| received some recent feedback which | am owning:

w
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Through sheer Wlpower, | created a brand, ToP, that will outlive us all (better than just
saying stubborn!)
1 Serious insight, quiet observer
1 Just say yes and then figure out how to articulate the yes
1 Open and shared life struggles
Iris PrettyPaint
| am an American Indig anenrolled member of the Blackfeet Nation, a descendant of
the Crow Nationanda cisgendered mother, grandmother, and gggahdmother. Because of
the colonial history of the United States, genocide, intergenerational trauma, and final
submission oEuropean property systems, | work across cultures, worldviews, philosophies,
ontologies, and epistemologies to understand the root causes of aodreglity, inequity, and
injustice. My commitment is to stay independent, observe deeply, use biagghpsind
discern hypotheses of integrity, relationship, renewal, and vision.
In our ceremonial way of life and in our language lies the teaching of taking the time to
pray about what position you're going to take on something. It requires you to sa@ific
time, patience, and wandering mind. The smudge centeasndisve have opening songsd
then they paint us. Why do they paint us? This is our protection and cleansing to prepare us to
stand up for what we believe in.
Robert C. Quintana Hopkins
| am a mixeeraced, cisgendered, married, gay male of African American and Mexican
American ancestry who sdlientifies as AfroChicano. Because of my keen awareness of
inequities and injustices, the historical experiences of my ancestors in the U.Sy, pesamal

experiences of discrimination and bullying, | am fully committed to working in a way that
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positively impacts the world and promotes equatydjustice, liberationand belonging. This
commitment is reflected in the participatory facilitatiord aesearch methods | employ as an
organizational development practitioner. Academically, this commitment is reflected in my use
of autoethnography to disrupt metarratives that ignore the diversity between and within
groups. These commitments are wedtdeithe qualitative research method used in this
dissertation project, critical collaborative autoethnograpbstical collaborative

autoethnography honors the diverse individual experiences of a@esearcher team while
simultaneously allowing us to Baborate to generate and analyze data from a critical
perspective.

Working from a critical paradigm requires that | name systems of privilege and
oppression and interrogate my own involvement in those systems. | recognize that although |
carry many margialized identities, | do not know everything, nor do | have all the right answers,
nor am | immune to perpetuating systems of privilege and oppression. Like others, | am learning
to reflect and critigue my own thinking and behavibam learning to be aally and ce
conspirator to those who live in the margins, like me, and to those who live at the center but seek
to be an ally or c@wonspirator to those of us in the margins. This requires radical honesty about
the ways in which | miss the mark and unintemally reinforce whabell hooks calls
Ai mper i asluipsrte mahciitset capi tali st patriarchyo so
and not function as an unintentional agent of the dominant ideology.

| come to this dissertation project as a learnem learning to produce scholarly
researchl am learning witrandabout my ceresearcherd am learning about the ToP Network
and its predecessor organizationam learning about myself and how this project will change

and transform me.
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| see the integration of a critical approach as part of the next phase of the evolution of
ToP. Integrating a critical approach will make ToP methods more relevant for mehansllite
me who do not want to be neutral, for as Arch
situations of injustice, you have chosen the
is about Love. Those of us who work from the critjgatadigm love so much we are compelled
to take a stand. We are committedlitemantlingsystems of oppression that negatively impact
the oppressed and the oppressors. Love fuelSMesseek to free both the oppressed and the
oppressors.

The following qude from Thich Nhat Hanfil991)reflects my intentionIt reminds me
that we view the world from a critical paradignot to blame or shame ourselves or others but to
accurately understand and name the current situation, the current environment

When you fant lettuce, if it does not grow well, you don't blame the lettuce. You look

for reasons it is not doing well. It may need fertilizer, more water, or less sun. You never

blame the lettuce. Yet if we have problems with our friends or family, we blame the

otherperson. But if we know how to take care of them, they gvidw well, like the

lettuce. Blaming has no positiedfect at all, nor does trying to persuade using reasan

argument. That is my experience. No blameteasoning, no argument, just

undestanding. If yownderstand, and you show that you understand, yoloeanand

the situation will chage.(p. 78)

Too often, we blame the oppressed, not fully understanding the conditions in which they
exist, sometimes miraculously, and seeingawn part in maintaining those conditions.

Ultimately, | offer this dissertation research as an opportunitgftect upon the past critically
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and the present and explore how we can use ToP methods even more effectively to care for
everyone.

My spiritual practice leads me to believe that we are all in this togdthepethat | can
use both of my roles, scholar and practitioner, to do my part, however big or small, to uncover
unjust and oppressive power structures and move towards a more compassjaitatdeeand
loving society. That is my life's work.
Brigid Riley

| am a white, ciggendered womahorn 59 years ago into an Iri€katholic English
speaking family in Minneapolis, Minnesota, in the United StMebivestregion My family of
origin was msitioned in values inside the middle class, although their economic, stadusine
has fluctuated within that status. | claim cultural roots in Catholicism but am not religiously
affiliated now. Feminism is an important component of my-ise#fge. | angiven societal status
by being white, middkelass and Engliskspeaking in this time and pla@nd| know that | am a
woman in a manoés world, |l esbian in a straight
and carry the legacy of being Irishan English world. | name my identities as woman, lesbian,
mother, spouse, daughter, sister, aunt, niece, cousin, friend, colleadwzeator.

| approach my life andiork through a mostijull glasslens, owning the power of an
abundance perspectivebiing a deep respect for others, their perspectives, and their lived
experiences to my life and my work, strivingtcco eat e a sense of whatos
rooted in values of inclusiveness, collaboratemd community care, | also recognize tteep
layers of racism and colonialism within our culture and myselin actively digging through
those layers itheprocess of selfliscovery and change. | am on a path of continuous learning

and regularly birth new practices to enrich my work andifay
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Eunice M. Shankland

| am a woman of Southeast Asian descent, born in the Philippiireeddest of six
children,andmarried to a Caucasian male from Cleveland, Ohio. | was raised not only to care
for my siblings and familyput to serve our commusitand others who are of diverse cultures.

| have lived in six countries and worked in-gliscountries agninternational staff of
the Institute of Cultural Affairs and as a consultant to corporations and UN agencies in New
York and Rome. | have helpel@velop the Technology of Participation (ToP) Methods with
groups ranging frorsubsistencéevel villages to executive offices. In over fifty years as a
process designer, developer, trainer, and group process facilitator, | have become aware that
local conmunities, private sector companies, government agencies, nonprofit organizatidns,
communities of faith are all fraught with conceptual and practical disparities. | have learned to
pay attention to people, acknowledge and respect differences, anbidesveommitted to the
principle of love in action.

My life has been an odyssey of discovery, painful disruptions, and continuing efforts to
find 6sacredd space where differences are hon
me messagesspecidl y t hat o6our di ff er en talkandwalkmwithbe acce
others,including those who do not appreciate us and our differences.

| also realize that my innately curious mind keeps me engaged in ways that benefit others
in spite of difficult disagreements. | also accept that what | can offer is but a parcel of the larger
reality. | can only be responsible for my own thoughts my mresg®and aim to look for
opportunities to engage in service for the good of the many. And there have been stressful times
when | chose to step aside and disengage in one form or ahndathesst,reflect on my

experience, andiscern future directions.
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My difficult experiences are part of the human propensity to charge ahead toward goals
with limited awareness of our impact on individuals and groups. This behavior is often
reinforced by our limited understanding and will to learn about each other. Toduotae
participant in a living, evolving world, | have learned that | need to be prepared to face
unwelcoming and hazardous elements. | chose to be a facilitator, fueled and inspired by a
Qui xoti c s eluwivedréam bfdastingtpbaee, mutuaspect, and inclusive
engagement . 0

My mother taught me to live my life and work toward a just,,feeel connected world.

She raised me teflect on the goodness of life continualljo paraphrase Erich
Jantsch:Evolutionary reflection is not accidentaldspiritual space includes the old triad
FAITH-HOPELOVE. He relates the story from Charles Péguy, a French Poet, about thaé triad
the three sisters: Faith and Love, the two older sisters who must nourish the protect their
younger, fragile sister, HopAs facilitators, we are the older sisters who are the keepers of the
spiritual space where Hope will flourish in this setflancing process of abundant life.

Jane Stallman

| am a cisgendered, heterosexual, widowed;y&arold, middleclass woman. &m
currentlymostly retired and live in Cuenca, Ecuador. My dream is to develop a group of people
in Ecuador who know, wuse, and can teach ToP M
methods in small ways.

| believe we are each a part of an intercoterbeveb of all existence. In my small part of
the web, one nexus pointaim responsible for providing care for it aidse with whom am
most closely conneetl | know on some level that what | do has some effect on the whole web

andl also know thathie rest of the wehffectsme . I donot and canot cont
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Because there is suffering in the world as we imperfect beings live our lives, mending
and tearing apart our piece of the wiebim to be helpful where | can be. It is important to me to
natice and attend to what is going on, particularly where there is oppression and systemic
injustice.lt is important to me to treat each person | meet with respect and care on a personal
level. On the system levgl is important to me to help find ways itoprove systems and
practices to be more just and healthy for individuals and the whole community.

| worry about a focus on oppressj@s itcan be oppressive on the individual level. Each
person ultimately has the choice of how they respond to lifeflvéh it is in the microsecond
between reaction and action or in the journey we choose to take. Defining people by their
oppressed state can unintentionally take away the power they have in their livedrand the
responsibilityfor making choices.

| also keelaresponsibility to address issues of systemic injustice. | do some of this
through supporting people and projects in the Amakiynchoice is to focus on project3 That
help empower individuals and communities apd 2at work to address climate ctgge. | work
in small ways doing what | can from where | am.

Bill Staples

My 12,000-person town in Ontario, Cangdeas at the intersection of fertile farmland to
the south and Canadian Shield cottage country to the north. At only 80 miles from Toronto, we
also had largendustriedike Union Carbine. Therefor&jndsay was the centre of the universe
for a smaltown oy with a population jumping to 50,000 in the summer. Lindsay was twinned
with NayoroJapan, and several families of Nepali refugees mhovealong with a Sikh librarian

and several other nationalities. While the space race was on, so was nucleaafoaolifeo we
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all learned how to "duck and cover." Pulled by family to the United Church of Canada, | also
heardstories of missionaries to Hong Kong and other places.

As our Prime Minister liked to say, living near the border with the US was like living
next to an elephant where every sneeze could be an existential threat. We were all brought up
knowingt h at CpamiatieaSdez Peace plan between Egypt and Israel was
groundbreaking. We were the United Nations Peacekeeping Force, destined to sterd bet
warring parties to keep the peace. Being a bit of a loner agastetih school valedictorian and
student council president ramped up those images of responsibility in my soul at 16. | heard
stories of many backpacking to other countries, and betaegdad a Canadian flag sewn on
the backpackthey were likely to be treated well.

It was in this formative time in 1969 that my United Church youth minister introduced
me tothe Ecumenicalnstitute to the Religious Studies One course and the CSllksedOne
night on a basketball court, | also rememibeing asked by the Minister to hold a reflective
conversatiorthenext day with the youth group using ORID, which he briefly explained. | was
transformed in those few momepgsiddenly knowing how con®usness operated.

Soon afterwhile attending an Easter weekend school study retreat with classmates and
listening to "Jesus Christ Superstdrsuddenly took on the persona of a Jesus freak and judged
people heavily for the next two years. It endest as suddenly while looking at a painting two
years later that "that particular certainly is now gbh&as now free to live my life with moral
andspiritualuncertainty a great gift to get at 19.

As a university student living in the Ordécumenical Toronto Religious House from
1972to 74,1 usedthe Social Process Triangles to help vagmmunity development and my

university sociologystudies. This project was foronto's Spadina neighborhood's Chinese,
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Jewish, and Jamaican arebsmy mind, at the timethat project and other EIl projects were not
intended to help people but rather to wake them up to their responsibility for a newly emerging
planetary civilization and take that responsibility.
| recall thinking clearly at that time thétose who lived in apartments and higid
condominiums were as tightly chained as those who lived in flophouses, and as | was
too. Physical, mentaland spiritual suffering was endemic to us all. My life's trajectory and
how | employedthat suffering vas my own choice, whichpplied to all humanity.
When | graduated in 197#was assigned by the @:assignment commission to
Calcutta with other people to open a new Religious House and EI/ICA office. Calcutta was
perfect fora recenuniversity graduatevith a global mission to symbolize.
F. Nelson Stover
Peopl e cal,Ib md gmNaellys mm me,0 iy &et seitad Sy ovel
Statepassport identifies ma76ysarolil Whitendake.rlwas kornNel s or
in the oil fieldsof southeastern lllinois, grew up in Fort Wayne, Indiana, and went to high school
in East Lansing, MichigarMy family has attended various Christian churches for generations,
and | followed in their footsteps. | was taught the importance of earninog by working for
what you wanted and, at the same time, caring for the less fortunate through charitable giving
and civic involvement. In Sunday schpak sang a song that included the phrdise n Chr i st |
there is no east or west, in Him no north ortepbut one great fellowship of love throughout the
whole wideearth 0 I assumed this was a statement of
In the summer of my freshman year in high school, while traveling through Tennessee, |
discovered that there were three restrooms at the sataitbeni men, womepand colored.

This surprised me and began to awakesense of social injustice that would never go away. In
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the summer of 1968, my wife and | madei@e-month commitment to live in a Religious
House This decision would last for atieer 23 years and would affect my demeanor, in various
manifestations, to the present day. My wife of 55 years and | have lived on five continents, in
villages and cities with Hindus, Buddhists, atheists, Christians, AborigaradsMuslims| have
come b appreciate all these perspectives. We now ofiweaacre, mostly wooded property with
atwo-story house, in Greensboroopith Carolina

Il n 2014, | stopped to ask a deeper questio
happen® Answering this resulted imy b d'lwrdughflrhree Portals: A systematic approach
to theology in the Z1Centung . Since 2017, I have been preach
Universalists in Covenant Church in Greensboro. These sermons turned out more like
AWor | dvi ¢hantradaidnél €hoistian sermons. In my thinking, speaking, and acting, |
work to convey the message that each individual has a contribution to make to the ever
unfolding Universe in which we live (and die). | am committed to grassroots social change and
work to include people, plantand particles of all perspectives and proclivities in the exciting
work of transformational change.
Jean Watts

As far back as | can remember in this incarnation, | am a female Caucasian born in the
United States of Americia 1941. My father's parents immigrated to the US due to the
persecution of Protestants by the Catholics in Germeligymother 's parents immigrated to the
US to flee from Scotland and English conflicts and sseeknvironment where they could live in
peae both internally and externallAnd 80 years latet continue to research both the internal

and external practices that best allow all human beings to live together in harmony and peace.
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| became acquainted with the CFla€ asophomore at@&ithern Methodist University
where my husband was the Methodist Student Director conductimggtiveek "religious
studies” seminar as a parallel program of the CFLC at the University of TERaseminar
intendedto demythologize the Christian language ofWestern world into the secular language
of the 20th century and answer the fundamental human questions of "Who amdiWhat is
Life really all about?"

At that time, | was a prened student primarily seeking to understand how to keep one's
physical baly healthy and free of illnessnvisioning myself as a surgeoBut beforegoing to
medical school, Joe Mathews, dtiend, and colleaguehad taken the job as Dean of the
Ecumenical Institute in ChicagdMy husbandJack Baringer, now preparing to a#ethodist
minister, was in New Orleans as he continued working with Joe Mathews @ethiéar
religious curriculumand | had failed to receive the financial scholarship | needed to attend
Tulane Medical School simply and only because | was a marriathwoand "scholarships were
only awarded to men who had to support their familidis rejectionwas my first major
experience of discrimination by what is now referred to as "imperialist \sgbgeemacist
capitalist patriarchy."

Jim Wiegel

| am 76years oldfacing a future of seemihgincredible change quite different from
what my past has prepared toehandle | am dumbstruck by what | see and hear. | struggle
among my historic identitis€German and German from Russia (Volga Deutsch) ancetanhy
Mennonite descent, fAa good I|little boyo / mate

my current social identitiegvhite/Anglo, male, hetero, American, middle class, eider
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in sum, a living illustration of PRIVILEGE and my aspirational identiti€a sort of an
oout&iadmee of those who care, invisible colleg:
responsible, a TOP/ICA/EI/IOfer son, family motto: fADHme de f or
seem adequate to meet this moment on our planet.
Results

A thematic analysis of the positionality statements reveals an explicit acknowledgment of
the diverse ways we individually identify and are identified socially, such as race, gender, class,
ethnicity, marital status, birth order, education, sexual orientaonigeography. Some of these
social identities are visible, while some are invisible. Some identities were shared amongst
multiple caresearchers, while others applied to a singleesearcher.

Many caeresearchers recognized how privilege works systemically and named their own
privileged relationship to the dominant culture as a result of their identities. A fegsearchers
were less explicit about systemic oppression and exatésskng that individuals had the
ability to make choices in their lives regardless of their identitilesy coresearchers expressed
an explicit desire to change, for example, seeing themselves on a journey to decolonize their
thinking. Thisperspectieis seen in the statements written by Ren, Brigid, Robert, Rachael,
Laura, Mary, Libradaand DebWriting these positionality statements served as the first step of

the critical approach with which we engaged in this research.
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CHAPTER V
Collaborative Research Results
Introduction
An important data source in this study was the collaborative research process with the co
research team. The research design was modeled on the iterative collaborative autoethnographic
process presented by Chang et al. 01
1 Preliminary Data Collection
o0 Individual SelfWriting and Reflection
o Group Sharing and Probing
1 Subsequent Data Collection
o Individual SelfWriting and Reflection
0 Group Sharing and Preliminary Meaning Making
91 Data Analysis and Interpretation
o Individual Data Review and Coding
o0 Group MeaningMaking and Theme Search
1 Report Writing
o Individual MeaningMaking and Outlining
o Group Writing
Similar to the study described by Wolfe et al. (2018), | worked with the group to create a
response form with infonal questions and prompts to guide, not limit, participants in their
writing and reflection process. Participants then engaged in an iterative process of writing,

sharing, and sensmaking.
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This chapter describes the collaborative research process aes stgresearch results.
A dialogic process was employed. Dialogic Organization Development is an approach to
organization development identified by Bushe and Marshak (2009) in which the organization is
seen as a complex and dynamic network of meamakng that is always in the process of
becoming, and dialogue is used as a tool to
voices. This approach contrasts with Diagnostic OD, the foundational approach to OD, in which
the practitioner utilizesidgnostic techniques to identify problems and then designs interventions
to resolve the problem in a predictable, linear approach.

Sources of Data

The research design included both independently and collaboratively produced data. Two
sources of data wemmllected from seven workshops and analyzed for this analysis. The
individually produced data included-cesearcher positionality statements (please see the
previous chapter) and critical autoethnographiesrégSearchers wrote their positionality
statemats and critical autoethnographies alone. They then shared them with each other via emalil
and a shared Google Drive folder in preparation for the collaborative-seisieg workshops.
The independently produced data served as the foundation for collab@erisanaking. Ce
researchers participated in seven tHrear virtual workshops in MURAL, an online
collaboration platform. The seven workshops represent approximately 21 hours of collaboration
between caesearchers.

In addition, a separate indepentlanalysis was conducted by the researcher. The results
of this analysis are presented in Chapters 6
produced work as a esearcher is presented in the information that follows frorseten

workshops.
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Co-Researcher Data Collection and Analysis Process

Collective coding of the critical autoethnographies produced an important dataset, 1,138
initial codes across 17 autoethnographies. During the data collection processietbeatoher
team usd an adapted form of the ToP consensus workshop method to organize the data (the
1,138 initial codes) that had been brainstormed. The data had been generated in relation to each
coresearcherdés autoethnography. Pleok for pattemsn g a t
across the narratives and start to make meaning of what we had collectively written. | maintained
the organization of the data by-pesearcher in order to make it easy for theesearcher team
to remember that a particular colleagud haitten about a specific topic and to then be able to
go to the codes for that gesearcher and easily find the code they sought. | shared the rationale
for maintaining the organization and theresearch team accepted the rationale. | also shared
thatbecause of the size tifedataset, there was no expectation that every single sticky note
(code) would be clustered. Instead, we would focus on the sticky notes where we saw clear
relationships with other sticky notes. Sticky notes that were not immedatistered may be
significant in the futurgthereforethe unclustered sticky notes would be maintained.

Jim recommended that we colocode eachco e sear cher 6s sticky not e
the origin of each card. Brigid led the efforttocebmdee ach col | eaguebds set o
took about ten minutes to get all of the sticky notes extoled. We then took 20 minutes to
refamiliarize ourselves with the data by individually going through the MURAL and looking at
the codes that were genexafer each of the 17 autoethnographies we had coded.

We then used inductive coding to sort the codes into categories. This process took 56
minutes. Usually, a consensus workshop involves pairing similar cards, adding additional cards,

and naming the clust, first with a tag name and then with a more substantial nBeeause of
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the large dataset, we first named the categories we saw across the autoethnognayihie® a
tag nameand then added cards to create a cluster of codes that representateti@ty. The
categories were then clustered to create themes. The process was inductive because the
categories and themes emerged from patterns we saw within the data. What follows are
descriptions of each Workshop, along with the data generation alydiard the ce
researchers.
Workshop One
Workshop One was an orientation to the research project and reviewed the genealogies |
constructed during the literature review. This workshop introduced the project and allowed the
co-researchers to meet one another and become familiar with the vigtfarml, MURAL.
Fifteen of the 18 coesearchers participated in workshop ddee ceresearcher was traveling in
India during workshops one and two and participated asynchronously.
Usi ng Tuckman 6 DevSdpmentddr7) as fr fra@eword/yorkshg One
was intended to support the group formation by articulating the problem, research questions,
paradigm, methodology, and scope, in addition to the underlying assumptions. These were
shared with the coesearcher team. Next, group agreements wepgeated to establish group
norms. The careated agreements included:
9 Practice deep listening
1 Confidentialityi practice respect by not discussing our personal reactions to what others
share outside of the group (Do No Harm)
1 Most of the people who have shdgais are not hereHHonor them all.

1 Open, full, clear, and strong heartedness
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While there are only four agreements, theesearcher team spent approximately 23
minutes discussing what each agreement meant and what egedeaocher needed to-create
a safe and brave space to perform this collaborative research together.

As part of the checln, participants indicated the year they became involved with ToP,
typing it on a sticky note and adding it to a timeline in MURAL in addition to sharing it Nyerba

Figure 2.
Timeline of CeResearcher Involvement with ToP

| 1950's 1960's 1970's 1980's 1990's 2000's | 2010's |

Jean
Watts
1959

Participans who missedVorkshopOne added their sticky notes to the timeline during
WorkshopTwo. After an overview of the research project and the genealogies, opportunities for
discussion, and questions and answers, participants reviewed the feedback from a 2019
consensusvorkshop | facilitated at the ToP Network Annual Gathering in New Orléder, |
presented an overview of the dissertation pro
exploration do we want a coll aborative study
produced in 2019, theaoe s ear cher s ans watothed ardasoéexplotaeos doi 0 n :
we want a coll aborative study | i ke this to in
1 How do the ToP methods adjust and meet the current trends (e.g., €OQWDtual,
hybrid, nontechnology, diverse communities, &
1 Organizational forms, structures, growth, challenges of form, resolutitemes, and
patterns to challenges and resolution.

1 What influence did colonization have on ToP?
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1 What if we talk about the ToP Network as a spinoff of all these former organzat
rather than see it as the next step.

1 Use lots of photos from the archives.

1 Send a poll to ToP grads to add perspective.

T Add in fil ms. I think of David Scottds st

1 Gather contemporary stories from ToRiners and course grads.

1 How ToP methods are currently in use...polling ToP Grads.

1 Create a literature list. (see Rol@efiterature review)

1 How has ICA/Top strategically invested in young people over the years? Those original
college students to now.

1 The shift in moving from individual development/evolution to social
development/evolution.

1 Spirit methods are related to reflexivity as far as we have usedi tdesp
internalconsciousness.

1 Explore adaptations of the method by ToP Grads.

1 Can we trace athe offshoot efforts that MAY HAVE been published over the years but
not attributed to ToP/ICA?

1 Follow the money consider how ToP users survived financially.

1 Take a look at the Facilitation Methods Collection and historical documents.

1 How have our effds to formalize the methods and codify our language, training
pathways, etc., actually served to exclude in ways we may not have anticipated?

1 LENST Living Effectively inthe New Society
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1
)l

LENS morphed into Leadership Effectiveness and New Strategies. |& Kuiapur
Government official renamed it to Live examined and Savieds a kind of transparency
of the Methods it scared me when he said that.

What gender dynamics have been at jiayde the Network throughout our history?

Maybe something about tmatural world

The purpose of the brainstorming session was to start to surface howrdsearchers might

want to adapt the research study based on shared interests and goals while maintaining the

integrity of the original study, which had received IRBs(itutional Review Board) approval.

Co-designing the research study was the focus of Workshop Two.

Workshop Two

Workshop Two was about atesigning the data collection process. Fifteen of the 18 co

researchers participated in Workshop Twe.a checkin, each ceresearcher shared a hope or

anticipation for the research study. The following hopes and anticipations were shared:

T
T

Some useful, accessible information that will enhance the work of clpaagigioners
That what we discover from our past inforarsd strengthens our ToP NetwdsKuture
Excited to get writing!

To learn and to support.

Hope to learn and reflect together

Anticipate this will be fun and hope it produces extraordinary results

Robert does a stellar paper.

|l hope to support this important worKk
honored colleagues

There will be articles about ToP

t hat
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1
T

Uncoveringthe througHine from the past to the future.

A deep understanding of our collective experiences of ToP

Funprocess while supporting Robert and learning from each other

My hope and anticipation for our time are to use the wisdom of the past/present to push
us toward the future of facilitation.

Support Robert in his journey towards his doctorate.

To make ToP wéknown in the academic world as a result of the work we do.

Learning together, understanding how the past can inform the future, and establishing ToP in the

academic literature were important motivatdrse desire to include ToP in the academic

literature is reflected in the following statement from Beret Griffith:

One of the thoughts that has been buzzing around in my mind has been particularly about
having the ToP, and then the genealogy of all ofltleawritten in a professional way that
gets into academia. So, that there may be people who eventually are able to teach this
stuff at a graduate level or an undergraduate level, and so that it has the historical heft.
For me, wére creating the historicaleft that allows this to move forward and get to

more people. | think about that a lot. Because there have been many times in the past 40
years where you just wish there was something that was there to give credence to the
depth of these messages in sahte communitiesd’e worked in. | mean, if ydie
presenting something to a bank, or just wishing you could refer back to something that
says, this is really, really important stuff for you, your staff, and your company,
something like that. Because keam, up till now, wéve had a brochure, \bee had some
wonderful stuff written, but @& not been in a place that gets sort of the historical stamp,

whether we like it or not, of academe.
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| was surprised, yet grateful, to learn that supporting me wasialsoportant motivator for
some participants in the study.

In the first workshop, we agreed that our group agreements were living agreements and
could be revisited and edited at any timeWarkshopTwo, we revisited our group agreements
and added two:

1 Lean into curiosity versus judgment
1 Be aware of the time each of us is taking up in session

At the end of Workshop Two, the-cesearcherseeded tdoe prepared to start writing their
autoethnographies, the next step in the process. In this workshopjieveee the data
collection process as originally designed and considehedherthe group wanted to make
changes to the process. There were no changes. In addition, we reviewed the tools available to
the team as each-tesearcher independently wrote thaivn narrative. This included a template
of I CA6s 4x4, the Soci al |l dentity Wheel from
Cunliffe (2004) entitled AOnNn Becoming A Criti
and Smith ( 208nettiny has to thangd: A& abllabbr@tive journey towards academic
welkbei ng through critical refl exive practice, O
and a link to a special issue of the International Journal of Multicultural Education) (hat
focused exclusively on critical autoethnography

We also brainstormedrgmpts to enhance the participant response form | drafted. The
participant response form was created to stimulate and guide, not limit, our individual reflection
andw i ting of autoethnographies. The focus ques

guestions do we want gesearchers to reflect upon and consider while writing our critical
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aut oet hnogr ajpedsaareherb@instoadpromptsasticky noes. We clustered
similar prompts and created an overarching question for each cluster of prompts, resulting in the

following chart:
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Table 31

Co-ResearchePromps for Response Form
What questions do we want co-researchers to reflect upon and consider as we write our critical autoethnographies?

16¢

What is the | How has the What are How dowe | What is Who has What Personal and | How have What are the How has Future What is an
relationship | leadership thesacred | talk about/ | your impacted or external collective you used contributions of | “Belonging” relevance? Activist
between model/heritage | cows? include journey of | shaped you? | impact have influence? power and people of color? | been Facilitator?
ICA and the | impacted the religion and | staying you had? privilege? Where can they practiced?
ToP organizational ToP? with ToP? be seen or where
Network? iterations? have they been
acknowledged?
+ Where did * How has our * What + How do we * Why did +* What has *» What + How has our + How did * What contributions *» What * How has the * In your
you struggle history of sacred incorporate you keep been the contribution entry point power and have communities messages, growth and opinion, what
with your charismatic truths do the coming impact of your can ToP make among the privilege play of coler around the behaviors, pervasiveness are the
relationship leadership or we need to foundation back to use of to the field of 4/5 out in the globe made to ToP images of technology critical skills
with intentional living abandon of radical ToP methods on organizational predecessor earlier Methods? reinforced the upended an activist
ICA/TaP? communities about ToP Christian methods? your own development? orgs organizational * Why are there so idea of who everything we facilitator
» What have hindered our because theology ® Whatis a practice, ® What has influenced formation of few people of color was/is have known must have to
you growth or they don't when pivotal participants, been your our the ToP in the ToP welcomed about ToP, be
observed "acceptance" in actually talking moment in and unique experience Netwaork (CF, Network? into the TN? etc.? successful?
are on-going academia? work? about ToP? your work community? contribution and how we OE, etc.) « How has the e When & * How do we « What do
challenges/ » What » How can we * What are with ToP? * Most to the world relate to * How have approach to where have maintain that we mean by
patterns for components of discern the the * At what influential of ToP - ICA? ToP? your use of including people of you felt practitioner- being a
ICA/ToP? the ICA:EI:OE are most implications point did people in my » Which aspects +« How did your ToP Methods color belonging in scholar neutral
= What relevant to the important of radical ToP life? of ToP are relationships enhanced or internationally the ToP orientation, facilitator
emational journey and elements of Christian Methods * Robert's topic vitally inside these deterred your been different than Network? or do we need within the
legacy are formation of the the ToP theology to become begins with importantin organizations work with inthe U.S? « When and to? methodology
the current ToP Network? methods to ToP your the word society, US or influence nondominant * Why did the US where have * What is and within
members of ® What has been continue methods? "home "Caring," what global? your work? communities? people of color you felt like important, the context
the ToP the impact of while * What are base"? does this point | e What is the * What were * What prefer to form their you did not not or situation of
Network ToP's loosely innovating the spiritual « What has to for gap/ the privileges did separate Top belong? important, as the
carrying? coupled or with them? dimensions kept you you? What is connection dimensions you have communities rather we look to the facilitation?
decentralized of ToP? engaged the role of between the of your intent access to that than join the next 10-15 * How would
leadership with ICA/ caring and ToP world and in relating gave you primarily white years? you define an
models? ToP? other human academia? yourself to a access to the network? * What is the activist
* How does our qualities in Jjourney that ToP » How have relationship facilitator?
ToP language your work in eventually methods/TN? communities’ between the
provide barriers ToP, for you became the contributions to practitioner
to our personally? current ToP? ToP methods been and scholar?
clients/publics? « Events most recognized or not?
s What does influencing
effective direction of
consensus mean my life?
to you? = People who
have most
influenced the
direction of
my life?
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This project had threeesearch questions, and a myriad of writing prompts to guide the
reflection and writing (the participant response form). Theesearcher team spent 33 minutes
discussing the breadth and scope of the autoethnographies. Some patrticipants initially sought a
single question to guide their writing. As we explored the sample response form, the group
became more and more comfortable with the fact that there was not a single question but
multiple questions that were being asked. They were also comfortable krtbaivge were
learning about both their individual experiences and the organizational history at the same time.

At the end of the workshop, the-cesearcher team had access to tools and examples to
support them. At the same time, they spent the nexteeks writing their individual
autoethnography in preparation for Workshops Three through Five, which focused on sharing
autoethnographieand initial meaningmaking.

Workshop Three

Workshops Three through Five focused on sharing the individual autoediphdags
participants had written, probing, and collectively engaging in initial meangigng by coding
each narrative. Because this is the first time collaborative autoethnography is being used as the
method for a dissertation (H. Chang, personal comnatioit, March 21, 2019), the process for
sharing, probing, and coding was experimental and required that the group decide to maintain the
original design or make minor adjustments along the way. Fifteen of eighteeseaychers
participated in Workshop The.

Thecheck n question for Workshop Three was: AV

experience in the TN, I CA, O: E, EI , or CFLC?
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memories that might support-tesearchers in their reflection and writing aletumenting
some group memories. The memories the group identified included:

1 Floating boats in the pool in Phoenix at a ToP Trainer gathering

1 Doing a strategic plan with a leprosy colony in India

1 Leaving the Widen Human Development Project in India in 1884 husband of the
woman who had signed up to be the chairman of the Community Development
Committee said, AWell, the most i mportant
hung up the [ aundry. And, a | ot wobtldseeor ni ng
you out, hanging up the laundry and that gave me the idea that if | helped my wife, she
would have more time to help the community

1 Hosting toPers. At one point, | hosted four people in a thregroom house. And it was
absolutely hystericalWe had two people from Africa, one from England and one from
Washington DC.

T Working with designing the first ToP Parti

1 Planning Phoenix Trainer meetings with Linda Alton and Nancy Jackson

1 Doing an Action Plan in Indonesia

9 Sitting in the hotkrestaurant in Omaha with Courtney Lonergan and her kids and
learning about Youth as Facilitative Leaders.

1 My first ToP conference was in New Orleans. It was my first time seeing the ToP Wall of
Wonder!!

1 Dropping back into a ToP Strategic Planning Coarsdenei amazing the ways it has

grown and the powerfulness of the people teaching it
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1 Having a meal and drinks with Seva and Mary Flanagan in Chicago discussing the ICA
Board

1 Seeing the Grand Canyon for the first time durig|

1 1 met Beret for the firstimne in Phoenix. All of our CSF team was there, and it was the
first time | had a sense of my ToP Genealogy

1 My certification assessment with Dennis & Sunny

1 Walking into the great hall in the Kemper building with 1,000 people singing during a
summer program.

9 Standing in the lobby of the Walnut Creek hotel with Robert at the Annual Gathering. It
was like 11 p.m. And we grabbed Laura to help us with some PowerPoint slides. And |
think it was the first night. Armrhhialy donot
|l i ke two or three o06clock in the morning m
just sort of set the stage for the rest of that week.

Three ceresearchers shared their autoethnographies during Workshop Three: Bill
Staples, Mary Flannag, and Beret Griffith. The process went as follows:-sesearcher read
their autoethnography aloud while the narrative was simultaneously shared on the screen so that
the team could both see and hear the narrative as it was read. The team then bsiged pro
guestions. The questions were not answardide momentbutwere intended to support the-co
researcher in further reflection and writing.

As seen in Figure 3, the ¢esearch team then coded each narrative by noting significant
experiencesgvents people, and shifts and creating a sticky note in MURWh a word or
phrasehat captured the essence of that segment of text. Fresearcher who authored the

autoethnography then read the brainstormed codes aloud. We then moved to the next
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coresearche Seventyeight codes were generated for Bill, 120 codes were generated for Mary,

and 71 codes were generated for Beret.

Figure 3.
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As we wrappd up workshop three, we debriefed the experience to determine if we

needed to change the process. It was clear to everyone that we would not be able to complete 18

narratives in two sessions. Two sessions for sharing, probing, and coding, as origingtigdies

were clearly an inadequate amount of time. The team spent 21 minutes discussing the process.

Starting with the people who shared their autoethnographies, | asked the group to share their
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experience of the process verbally. Bill was the first toesha autoethnography and the first to
reflect, describtbég hisremprdbasacexpserfience f
Aware of the time constraints, he quickly add
idea. We did threetodag,r di d we do three or four? And you
you might have to shift something. o0 Mary desc
experience. o0 In addition, she shared Biblsl 6s ¢
concern about it took too much airtime. There
transcripts). Caesearchers offered many options for adjusting the process, such as:
1 Splitinto two groups and share the narratives in two groups
1 Split into smd groups of three and share the narratives
9 Skip reading the coded cards aloud
1 Limit the number of coded cards we create
1T Everyone read the narratives in advance so
workshop, and more time can be spent askingtoures
1 Read the narratives in advance and ask the author to highlight key points in the live
workshop
1 Read the narratives in advance and code the narratives in MURAL in advance of the
workshop
Like Jean, | felt there was great value in the entireesearcher team hearing all of the
narratives read aloud. Jean stated, #AaWell kB |

ités more alive the way the&ey did ito (transcr
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Those who had already shared their narratives felt there was value in both reading the narratives
and the coded cards aloud. Bill shared, dl ol
When you read out the story and then suddenly youlhi#rdk wall, and after that, people ask
you questions, and yae finished it leaves you hanging. But, but having the [cards] written and
thenreathgt hem out does bring some cl osure. o
| explained to the group that how we proceeded really dependedwowdnavanted to
use our time. We could add an extra@ir workshop or spend our time reading the narratives in
advance of the workshop:
AWe have to choose how we want to spend ou
we all read ahead of timesothatawe e di gesting each otherds s
then maybe we just hear a few highlights and then can code, or we add an extra day so
that we can actually, Il i ke, i f we dondét wa
have to add an extra daywe can hear the people read it to us. And | see Bridgette says
i n chat, nl | i ke hearing the stories, and
so | think either way is going to be time, right? Either we have to read them all ahead of
time,orwehave to add a day so that we can hear.
The group expressed comfort allowing me to decide how to move forward based on their input.
Dr . l ris PrettyPaint, having already earned a
i s vy oing&ahave tgdefend the fidelity of your method, and so if you change it up, you can
just defend that, i1tdéds going to emerge over t
Based on the groupsput, | decided that we would add an extraddir workshop for
sharing, probing, and coding and maintaindghiginal process of reading the autoethnography

aloud, asking probing questions, collectively coding, and then reading the codes aloud. Many co
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researchers had read the narratives in advance of the workshop. We agreed that we would
continue that practicdét was suggested that we write fewer codes and shorten the period for
guestions, and we made those chanBggshe end of Workshop Threee had experimented
with our process and made minor adjustmentsrédearchers continued writing in preparation
for Workshop Four.
Workshop Four
In WorkshopFour, we continued sharing autoethnographies, asking probing questions

and collectively coding. 13 of the 18-cesearchers participated in workshop four: The chieck
guestions for wor k seh oepx pfeoruire niwceer eo ffi Whparti viisl eogne 6
can be something youdve experienced directly
oppression in the Network? This can be someth
Because this research prcjés being performed through a critical lens, the purpose of these
guestions was to stimulate thecoe s ear cher sé memory of experienc
oppression and generate a list of examples of privilege and oppression independent of the
autoethnognahies. Responses to the questions included:
Experiences of privilege (direct or witnessed):

1 As awhite woman, | am in the large majority of trainers

1 Always felt like | was assumed to be good and all because of working with Marilyn, and |

had been withCA

1 I know most of thecodeéwords, and all the people

1 Stepping in as a white ally to interrupt bias, | witnessed.

1 When training in Japan and Korea, people do exactly as they are told instead of

guestioning the process
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1 As awhite person, | have feltaserofd i tting ind racially

1 Religious Houses with professionals in their midst had more money

1 As atrainer, | know the Network is intended to serve my needs

1 I have been able to attend many Annual Gatheiiirthe privilege of travel and hotels.

1 Spiritual &lk, | sense the spirituality coming from different places, either formal or
informal. It was unspoken. It spoke to me.

1 I was offered a private room at the Kemper building instead of the group bunks because |
was a board member

Experiences of oppressionir@tt or witnessed):

1 Some people having knowledgefiiow things ar& and others not

1 In afacilitated session, a member with many years with the ToP Network told an African
American woman that her interpretation and use of the Foclsedersation were
wrong.

1 Demands of offering so many free hours to become a qualified trainer

1 In one of my MoP sessions, | made a comment that after | made it, | was left with the
feeling that it was Aothering. o

1 Some African participants could not getaggo the Japan Conference in 2008 from the
government

1 Women were not on early faculties

1 1 have witnessed BIPOC members being overlooked for leadership roles

1 A younger person of color colleague in the network took the heat for a facilitation

disaster fronthe client. | just watched and stayed quiet.
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1 | felt a preference for, or informal power by, board members who came from resources or
gave resources to the org.
1 Community development people could not afford course fees
1 References téthes® people
1 My MtoP cohort was mostly white women and knowing that a Black woman struggled to
fit in with that group
Brigid, Mike, Deb, Marilyn, Jim, and Nelson shared their narratives. We haglsearchers
enter their probing questions into the chat to save time. We ci@aiatles for Brigid, 65 codes
for Mike, 62 codes for Deb, 75 for Marilyn, 48 for Jim, and 55 for Nelgothe end of
Workshop Fourt her e was both great appreciation for
stories andontinued concerregardingtime.
Workshop Five
WorkshopFive was the last workshop for sharing narratives, asking probing questions,
and collectively coding. 12 of 18 gesearchers participated in workshop fives, Jane, Eunice,
Rachael, Ren, Librada, and Robert shared their autoethnographies. We had previously shared
three autoethnographies in workshop three, six autoethnographies in workshop four, and had
nine total narratives remaining to be shared. Laarhriot written her narrative, and Jean could
not attendNorkshopFive, so seven autoethnographies needed to be shared in this session,
calling for an expedited process and requiring someesearchers to choose segments of their
narrative to shareersus sharing their narrative in its entirety. We created 62 codes for Iris, 70
codes for Jane, 71 codes for Eunice, 78 codes for Rachael, 66 codes for Ren, 66 codes for
Librada, and 78 codes for Robdftavingshared and coded our individual autoethapgies

next we be@n the process of integrating and synthesitivggata
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In preparation for workshop six, which focused on group meamaging, | offered to
combine, not delete, duplicate codes for each autoethnography by stacking the sticky notes
top of each other in MURAL. This offer was made in service to the group and was the first
attempt at synthesizing our data since, in total, we had generated approximately 1,138 initial
codes across 17 of the 18 narratives. Even though Jean did nbergerative to the group, a
few of us added six codes for her narrative.
coding process was complete and was not collectively coded. Eliminating duplicates would
slightly reduce the amount of datatgroup would need to work with iWorkshopSix.
Although a lot of data was generated, the group chose thoroughness and depth over
brevity, as reflected in Janeds response in w

researcher only write three code= autoethnography to limit the number of codes we

generated:
Nét hereds a danger of that, in doing that,
6early religious experience,® O6volunteeris
willbedeveloed t hat | think would be il luminatin
all going to be doing the same thingso (tr

In Workshop Six the coesearchers engagjan collaborativesensemaking
Workshop Six

Workshop Six was anpportunity for the ceresearch team to engage in collective sense
making, organize and analyse theaamstructed data, and articulate and construct the shared
narrative(s) emerging from the individual autoethnographies. This shared narrative will be
collaboratively written in phase two of this work. Fifteen of the 18esearchers participated in

Workshop Six.
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Thecheck n question for workshop six was,

i Wh a

beginning to emerge?0 Thi s-regeachesstinibegmning®s i nt en

synthesize and make meaning of what the group had created. The emerging connections and

insights that the group identified included:

T
T

Many have felt likgioutie® coming into this work

One thing to consider is how to pay for grasssattange

Noting the rich history and challenge of figuring out how much to share with folks as
they get trained in ToP Methods

How to fund the work has always been a question that remains today

Willingness to grow/stretch

Requires both the idealist ancktpractical. There was a mix of that in all the stories, both
the aspirational and the situational.

Early mystical experiences

Development story of growth and learning

A sense of adventure at a young age.

Strong links to those doing good in the world

Commiment to justice or doing good

Acting like a proper 501(c)(3) does not setermix well with ToP, participation, or this
strange group

Small town upbringing and an early connection to faith life

Storytelling is so powerful.

The ToP process works andoisnging new folks into the process of working together

better
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1 Throughout all of this, there is a sense of Spirit and common working together and

community. A thread of deep connections and a lot of -weses.
Workshop 6 marked the end of collaborativeadatillection. Data collection continued after
workshop 6, but not in a collaborative manner. For example, the lead researcher coded each
narrative individually and followed up with aesearchers vianinterview oremail with
guestions related tiheir narrativesAfter Workshop Six, the lead researcher continued his own
analysis of the autoethnographies in preparation for sharing his analysis withrésearch
team in Workshop Seven.
Workshop Sewen

The | ead r esear chwiththecoraseachey teamdWonkshap s har ed
Seven and is the focus of chapteiSharing the analysis with the-cesearchers proved to be an
important step in theollaborativeprocess. It served as a form of triangulation, allowing co
researchers treact tothe analysisSome ceresearcherdisagreed with my interpretation that
women, primarily, functioned as permeators. After | shgremtes that supportedy analysis,
the coresearchers agreed and told me about an exception. A group of professional men in
Minneapolis worked as permeators and their wives performed the missional work of the Institute.

Results

Three research questions were used to guide this study:

RQ1: What are the historical events, dynamics, and forces that constructed and now
representhe genealogy of the ToP Network?

RQ2: How do autoethnographic narratives of the members of the ToP Network provide

context to the specific dates and events in a chronological history of the organization?
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RQ3: How does critical selfeflexivity help usbetter understand how power and
privilege manifest in the experiences of members of the ToP Network?
As seen in Figure 4, in total, 1,138 initial codes, 23 categoriexightthemes emerged across

the narratives fromtheaoe s ear cher sdiforts;ol | abor ati v
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Figure 4.

Collaborative Thematic Analysis of Data by-Researcher Team

Collaborative Thematic Analysis of Data by Co-Researcher Team
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This collaborative study was dialogic in napas lhe group ceconstructedneaning through
collaborativeconversationThe following exchange reflects the inductive nature of emerging
categories:
Mike
1:28:15 This might be part of that early religious experience, but it does seem like
there is a theme that runs throughout about kind of like leaving the church or breaking
with the churf, although not all did that, it is sort of like navigating the tensions of
where the church wasn't inclusive enough, although it seems like there's definitely a
thread of people firmly rooted in their faith. However, they define that. It may be that's
just captured in the early religious experience, but there just seemed to be an important
thread there.
James
1:29:00 That's somehow related to that fascination with the deeper dimensions of
life, which gets sparked, and then you get tripped because yoo ge¢p, and then you
suddenly realize the old uniform doesn't fit.
James
1:29:43 | had over on mine, | had certification, and | wasn't clear where that went,
but it seemed to me there were a couple of things that had to do with the struggle between
innovating and solidifying the methods.
Brigid
1:30:07 Jim, | see adapting and challenging the status quo. | think that we gave it
that tag meaning people were doing different things with the methods or adding to the

methods. | think that's what we meant th&ees that fit what you're saying?
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James

1:30:22 Sure. Yeah, it sounds good.

Marilyn

1:30:28 | was just gng say at some point along the way, there are a series of
tensions that are always being resolved one way or anoth@nn8eation versus

solidifying the methods, or whether we're going to just have people on the staff do this or
are we going to bring othein, all of those tensions get somehow sortedTthérefore,

when we name it by only one side of the tension, | think we, in a sense, miss the point.
Throughout this, there has always been a great dialogue between going this veay or th
way and how do @ maneuver it in such a way that we're inclusive? | don't know where
that goes. | don't even know where it came from tise&re you go. Sorry. [laughs]

Robert

1:31:23 | added a card for tensions. And yeah, | agree. | think, Jim, you're onto
something beasse remember that whole idea of there being a right way. Remember that
was part of people feeling as an outsider too, like it was the view if you were perceived as
not doing it the right way or knowing the right way, if you weren't a knower [made air
quotes with fingers], you know?

James

1:31:23 Yeah, and | can remember how happy we were when we came up with
one way to teach the course. It was like that was an innovation [laughs]. But like Marilyn
says, it goes back and forth. What for one person is @ifsztion for another person is

an innovation. One person is timaie, and the other is theutie

Jane
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1:32:16 | think there's something about organizational adaptations and struggles
that maybe those go under the moving to the having people traitedeoof the system,
having the ToP network include people other than trainers, certification and specifying

what's expected thatés sort of that specif
call those out because those are some of the $angs that we're struggling with today,
local versus national dynamic.
This exchange is an example of the emergent nature of the collaborative process.
The following tiree questions are related to the three research questions.
What have we learned abat the genealogy of the ToP Network?
1 There were so many the invisible leaders within O: E, El, and ICA
1 Itwas an appropriate next step in the ongoing journey of participatory group action for
community change, a helpful next step to push forward the mavetoward people
having a chance to have a voice in decisions that impact their life.
1 That | had an active role in it.
1 Impact of generational trauma is still being experienced in different ways & that we need
to be intentional about breaking it.
1 Those vhho make groups and individuals "come alive" (facilitate) date back to the earliest
days of our speciesdlVe are but a specific iteration of that ancient and future calling.
1 Many historical highs and lows
1 Richness and different movements that shifted the TN
1 That we collectively have a rich history of challenging the status quo and working for

positive social change

1 The crosmational experiences of those who joined early
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1 The methods continue to draw in new people.

1 That the ToP methods continue to attractieabased facilitators

1 Like strands of DNA weaving together and adapting with new opportunities and
challenges. There are tensions and contradictions embedded with its DNA. As in most
organizations.

1 The TN is borne out of iterations of CFLC and carrief\tithe residue of all the
predecessor organizations. The contradictions in each of those organizations is not named
In our present incarnation.

1 Ithought | would hear more about charismatic leadership, but | learned more about the
important ties teultural social trends

1 The Network was created out of a need to be resilient and create a new way forward
beyond an experience that was traumatic for the trainers and the ICA Board members

1 The emphasis on transformation at every stage and the connegiEnsanal
responsibility

1 Various crises and traumas have created and shaped it

1 The TN is just one important strand of a much larger historical trend.

1 Purpose a desire to make a meaningful difference has driven it

The resilience and sense of continuitygdt was di scovered in the orge
reflected in the following comments from Deb, Rachael, and Librada

I'm fascinated with the revelations that we have seen of some of ouribakedierlying
contradictions and the tensions that haveaalthe organization, and | am deeply
grateful for the resilience that the organization has demonstrated over its history that it

seems like every time we hit this breaking point, we have managed collectively to evolve
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into something new. And it gives mege that we can continue to do @deb B., 2022,
WorkshopSix Transcript)
| was really struck byhis theme of transformation, which didn't surprise me from what |
know, but in terms of the history, | didn't know as well you know how much those early
courses were really about personal transformation and transforming the world essentially,
and the connection to personal responsibility. | felt like | heard that a lot, and so | was
struck by it. | think that there is an ingrained piece of that that istillus today. I'm
not sure how | feel about it, the personal responsibility part, but | think it's {Rexehael
M., 2022 WorkshopSix Transcript)
The richness of the different movements that have shifted the ToP Network. For me, and
when you're in it, you don't see things so clearly. But it's like, | had a part in the
genealogy, and I'm going to own that, and that was an aha for me. But thehealso, t
impact of generational trauma is still experienced in different ways, and we need to be
intentional about breaking it, and | think we're doing that, but that intentionality needs to
be there(LibradaE., 2022 ,WorkshopSix Transcript)
In relation to reearch questions one and twawydés clear that the autoethnographies provided
context that allowed ceesearchers to understand the organizations history in new and deeper
ways.
How has critical selfreflexivity helped us understand power and privilegan the Network?
1 Not certain yet. Learned that there are a variety of experiences.
9 1did not go deep into this
1 Recognizing how our personal privilege in society informs our ability to participate more

fully in the Network
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1 Understandingpower & privilege oty comes from the individual personal experiences

1 It has awakened the question

1 This has me thinking about who and how we invite people to tell their stories

1 The positionality statement allowed me to step outside my own lens to imagine how my
unconscious ilases may be affecting my relationships to other individuals and to the
Network itself.

1 It has helped me to see the many ways belonging is created and that even those | assumed
would be "insiders" feel like "outsiders."

1 Reminding me of theesponsibility, | feel about diversifying who has access to the
methods & network and expanding that definition even more

1 Helped me recognize positional power through association and privilege

1 Each person is responsible for diving into the work of the Ntwand claiming their
own power by ensuring others have a place in the network.

1 The personal intentionality to reflect is important. How that is expanded to the network,
not sure yet.

1 It provided us a specific tool to look at our own power and priviteggstructured way to
reflect and write about the constructs and how we experience ourselves and others around
those constructs.

9 [Ithink we have a lot more to learn here. | know | do!

1 Identity politics IS political and is in creative tension with both geland economics.

A few coresearchers like Ren, Deb, Brighike, andLibradafound the invitation to engage in

critical seltreflexivity helpful in understanding power and privilege in the Network.
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The positionality statement and then also the prampflect on power and privilege

was a very structured way into helping me reflect and write about those constructs, and
about how | experienced myself in those constructs and others in the context of power
and privilege(Ren D., 2022WorkshopSix Transcript)

Speaking fomyself, and expanding that possibly to the network is that we're really on
the front end of a lot of this as a collection of people. And | think what it has done for me,
in the very beginning, has at least given me the langihagé can use to begin some of
these conversationfDeb B., 2022WorkshopSix Transcript)

| think it was a great tool to help me reflect on how my personal privilege, how big that is
in our society and so that also has informed my abilipyatticipate in the Network.

(Brigid R., 2022 WorkshopSix Transcript)

This has me thinking about who and how we invite people to share their stories or invite
people to tell their stories. | think that's informative in terms of thinking about who has
power and privilege, who do we invite, and how do we invite them? And it's more of a
curiosity. | don't think I've come to a conclusion about that, but I'm really curious about
that moving forward(Mike B., 2022 WorkshopSix Transcript)

It helped me remgnize, or it was a good reminder of the positional power [i.e., my role as
Board cachair] through the association [i.e., relationships with Network members] and
privilege [I have of being a member and having access to these folks] and then also that
juston a personal level, it reminded me of the responsibility that | feel of diversifying
who has access to the methods and to the Network and also just focon¢inae to

expand my definition of what that means and the who that | aflatarada E., 2022,

(Workshop Six Transcript)
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Others, like Mary, Marilyn, and Jane, were still learning how to apply critical self

reflexivity or still discovering its value.

The personal intentionality of doing the reflection and making this statement was
important persnally for me, but how that expands to the network, I'm not sure yet or
how to expand it to the networfMary F., 2022 WorkshopSix Transcript)

It has awakened the question, but | don't feel like I've been a part of the conversations
about it, that have a new insight or perspective. But I'm aware that the question is being
raised.(Marilyn O., 2022 WorkshopSix Transcript)

I'm not really certain yet. | don't feel like | have an integrated sense of how power and
privilege are expressed in the Netwolrneed more percolation tim@ane S., 2022,

WorkshopSix Transcript)

These responses warindication thathe coresearchers were at \@us places on their

journey to critical consciousness.

The last question &as an invitation tantegrate and synthesize everything the group had

learned.

How would you summarize the story we are beginning to tell?

1
1

The pastis a prelude to . . .

ToP Methods continue to thrive and evolve because they are effective tools that help

build the capacity fochange among groups, and a passionate group of folks holds them
sacred

Sharing who we are is the first step in the process of beginning the Story, and perhaps the

next step is probing deeper into the inner wisdom the stories revealed
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1 We areincredibly lucky to have members from each iteration of the TN organization in
this group!

1 The summary at this point idook! We are all still here.

1 What was and now what next informed by the themes and tensions we identified. That
conversation is yet tbe had.

1 We are learning or relearning the importance of bringing our whole selves to facilitation,
the methods do work, but we are more than just the methods

1 There are 6§earold plusthrough lines

1 The Network is a complex mosaicdésires to make a di#rence, woven by imperfect
humans

1 Itis important to acknowledge the Individual gifts and talents of emerging and
established trainer$Vhat we have done is continuing to tell the story of ToP

1 The journey to awakening to our ability to take personalomsipility, collaborate with
others, and careate the future we desire continues as we write both the next chapter of
the organization's history and the future of the methods

1 We are unpacking the threads that are woven together and creating a new tapestry

1 It may be that ToP spirit confounds attempts to wrap the story up because of the enigma
at the core.

1 There is ALWAYS a bigger story to tell.
Co-researchers described the continuity in the story across time and also acknowledged

the continuously emergingature of the story. This continuity is seen in the comments from Ren,

Mary, Brigid, me, Mike, Beret, and Bill.
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We're incredibly lucky to have members of each iteration of the ToP Network
organization in this group. The summary at this point is, lookeved!'still here (Ren

D., 2022 WorkshopSix Transcript)

We're unpacking ththreads that are woven together and creating a new tajjkdry.

F., 2022 WorkshopSix Transcript)

I'm just impressed that | can see thisy@@rold through lines. | loveniat. (Brigid R.,

2022, WorkshopSix Transcript)

Mine has a thread of what some of you have shared so far, the journey to awakening to
our ability to take personal responsibility, collaborate with others, atteade the

future we desire continues ag write both the next chapter of the organization's history
and the future of the methods. So, in some ways, this journey is still the same and so very
different.(Robert QH., 2022NorkshopSix Transcript)

We are learning or relearning the importanceraiging our whole selves to facilitation,

the methods do work, but we are more than just the met{iMdde® B., 2022 Workshop

Six Transcript)

It comes to me that there's something about this story that actually lives in the
participants and in what isappening as a result of doing the ToP work, you know, the
future rests in people who are taking these cou(Beset G., 2022\WorkshopSix

Transcript)

It may be that ToP spirit confounds attempts to wrap the story up because of the enigma
at thecore, and | don't think that's a bad story to have, that there is an enigma that is
constantly rewriting stories and constantly forcing other stories to rewrite themselves.

(Bill S., 2022 ,WorkshopSix Transcript)
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Summary

Theco-researchr positionality statements (please see previous chapter) and critical
autoethnographieserved as the foundation for collaborative sams&ingwhich included
coding and making meaning of what was emerging through dial@gliective coding of the
critical autoethnographies produced an important dataset, 1,138 initial codes across 17
autoethnographies.

During the datanalysisprocess, the coesearcher team used an adapted form of the ToP
consensus workshop method to organize the data (the 1,138 inikés) ¢dbat had been
brainstormed. The data had been generated in relationtoeack e ar cher 6 s aut oet
Performing a thematic analysis allowed us to look for patterns across the narratives and start to
make meaning of what we had collectively trem. We then used inductive coding to sort the
codes into categories. Usually, a consensus workshop involves pairing similar cards, adding
additional cards, and naming the cluster. Because of the large dataset, we first named the
categories we saw acrage autoethnographies and then added cards to create a cluster of codes
that represented that category. The categories were then clustered to create themes. The process
was inductive because the categories and themes emerged from patterns we saw ddkén the
As seen in Table 12, 23 categories and nine themes emerged.

Table 12

Categories and Themes Collaboratively Developed

Categories Themes
Religious or spiritual Roots Capacity or willingness to push situations
An assumption thatansformational change
is needed Choosing to take action

Importance of Mentors A magnetism around the methods that dre
people in
Commitment to Social Justice Neverending struggle for belonging
Collapsed Economic PoleOngoing They are well fielekested and impactful

FinancialChallenges
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Table 12 Continued

Early childhood and young adult leadershi
experiences
Crosscultural experiences

Valuesbased

Leadership experiences in the organizatic

Family influences
Falling in love with the methods
Adapting and challenging the status quo
Geographic Hubs/Local vs. National
Belonging- tension of insider/outsider
Relationships between ICA, TN, and Traine
Participatory/ Collaborative Decision Makin
Focused and Disciplined Approach to Wor
Development and spinning off of program
Youth work backgrounds
Opaque power dynamics/ambiguity
Various financial models over time
Awareness of power amtivilege
Emotional burdens/trauma
Depth impact of methds - Fascination with
the deeper dimensions of life
Tensions

Early nurturing of valuesfrom lifestyle to
method
Organizational Dynamicsconflicting
organizational priorities
Elusive economic sustainabilityfinding the
balance between the economic, political, a
cultural poles
Continuous growth and development
ongoinggenerative creativity

The data produced in these seven workshalsserve as the foundation for phase two of the

critical collaborative autoethnographic process that continues after this dissertation.
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CHAPTER VI
Lead Researcher Analysis

Chapter Four described the analysis process and the results of Phase One of the
collaborative autoethnographic method employed in this study with-i@searchers. Phase
One included collaborative research design, the independent production of critical
auoethnographies by the ¢esearchers, and collaborative analysis and saag&eg of what
had been written. Phase Two, which will occur after this disserttmmpleted, involves the
co-authorship of a critical collaborative autoethnography wherantheidually produced
autoethnographies are used as foundational data for a single, integrated narrative.

This chapter describes an individual analysis of the data that | produced in this study.
Four sources of data were collected. These sources wendirza demographic survey, audio
and videerecorded group workshops with supporting materials (i.e., audio transcripts, PDFs of
data produced in MURAL), autoethnographic writing produced by the participants (i.e.,
positionality statements and critical auto®graphies), and researcher field noté® method
for my analysis ishematic analysid. coded wusi ng Mi crtwosaumh Wor d. I
table with the data set in a wider Kafand column, and the codes listed in a narrower-hghtd
c o | u midana, 021 p. 45). Johnny Saldana (2021) defines a code in qualitative analysis as
Amost often a word or short phrase that symbo
capturing, and/or evocative attribute for a portion of langdeegeed or visual at ao (p. 5) .
engagedinpre odi ng and preliminary jotting by highl
guotes or passageso t hat dotlinghdovkn amygereliniBaayl d a n a ,
words or phrases f or cfoudteusréei nr eaf erreesnecaerécfho rj oaunra

consideration while the s3i)ulthgn spitrthe dataénw snealed ( S a
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codable momentsby miclwodi ng, whi ch MAgenerates a more nu
(Saldana, 2021, p. 34).

lappliedd escr i ptive coding, which ©Ososthoffeaai zes i
noudt he basic topic of a passage of qualitatiywv
separate Microsoft Word document with a column for the codes from eaelsearber's
autoethnography. | then looked for patterns in the data, created categesigaed a specific
highlight color to each categorg,n d hi ghl i ght ed #fAtext passages t
categoryo (Saldana, 2021, tothemessFaldana defindskhenmes sy nt
as 0 an -phrade ersahtende that identifies what a unit of data is about and/or what it
means.Themes are research interpretations and constructions about the ideas inherent in

pattens o f @aldana02624, p. 369)did not count codes because | adopted a dialogic

versus positivist approach in this research.
occurrence iIs not necessarily an i ndinemgtor of
own analysis and in the group procgsh e ai m was Ato ponder, to scr

experiment, to feel, to empathize, to sympathize, to speculate, to assess, to organize, to pattern,
to categorize, to connect, to integrate, to syntieeso reflect, to hypothesize, to assert, to
conceptualize, to abstractéeand to theorize, 0
thinking is hard worko (p. 22).

The positionality statements and autoethnographies were first coded and analyzed
together because participants usually submitted them as one document. The positionality
statements were then analyzed separately. As mentioned in chapter 4, the collatmmfaty ef
17 positionality statements and autoethnographies resulted in the identification of 1,138 codes.

The independent coding of the positionality statements and autoethnographies resulted in 716
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codes across 18 statements. Oneesearcher submittdter autoethnography after the final
workshop for collective coding. Nine categories and three themesged from my individual
thematic analysis (Figure 5).

Figure 5.
Lead Researcher Thematic Analysis

Lead Researcher Thematic Analysis of Data

REAL ABSTRACT
DATA SOURCE CODES CATEGORIES THEMES
18 POSITIONALITY Co-Researcher Positionality-
some co-researchers come from
STATEMENTS AND very homogenous backgrounds,
CRITICAL AUTO- and some more diverse, but
ETHNOGRAPHIES almost all had a transformational
experience or relationship early
+ Mike Beebe in life that led to a commitment

+ Deb Burnight to creating change

« Ren Daraio Role finances have
. played in the evolution of the
+ Librada Estrada organization
Mary Flanagan Transformational
y 9 Continuity and intersections Experiences
+ Beret E. Griffith of experiences across the
narratives
+ Laura Johanson
« Rachael Mizuno 716 What it was like to live in a
; CODES religious house and the role of -
+ Marilyn Oyler religious houses in grassroots Transfqrmau'onal
. . ithi Relationships
« lIris PrettyPaint change within the U.S.
» Robert Quintana The pivotal role of mentors
Hopkins
. . Historic and current
+ Brigid Riley tensions and shifts )
Eunice Shankiahd Transformational
paHaIce shancial Experiences of privilege and Methods
« Jane Stallman oppression in the Network
* Bill Staples Philosophies that underly
+ F.Nelson Stover the ToP methods and ToP
approach
» Jean Watts PR
. James Wiegel Current and past DEIB
Efforts
PARTICULAR GENERAL

Following ae theresults of mythematic analgisin detail First, | share the overarching
themes. Then, | share thesults in the context of each research question. | use quotes as
illustrative examples. Because this dissertation is based on critical collaborative

autoethnography, my aim is to ptege the voices of the e@searchers along with mine so that
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the rich details from our individual autoethnographies are interwoven into a single narrative that
represents the outcomes from the research questions. In phase two of the critical cobaborativ
autoethnographic process, we will collaboratively write the shared narrative.
Transformational Experiences

Many caeresearchers described transformational experiences. These transformations
included experiences, usually with people different than theeselvat create a new awareness
or challenge to their worldview, often leading to a commitment to creating change. Positionality
statements were a tool the-a@searcher team used to support criticalsalexivity. | define
critical selfreflexivityast he practice of <critically reflect.i
the context of the social structures within which weegst. In his positionality statement,
Nelson describes the legacy in his family of attending church and his experience grpwing
Indiana and going to high school in Michigan. He also describes the experience of discovering
three restrooms at a service station in Tennessee. He attributes the experience to awakening a
sense of social injustice within him that never went away nk@my ceresearchers, the critical
reflexivity was carried into their autoethnography, as intended. As seen in Table 13, Deb and
Brigid described being raised in homogenous environments with little diversity and having

transformational experiences that created new awareness or challenged their existing worldview.



CARING AS RADICAL ORGANIZATION DEVELOPMENT

Table 13

Theme: Transformational Experiences.

Participant

Raised in Homogenous Environment

Transformational Experience

Deb

inWe were a white n
not unlike most of the families in
Jefferson, and as children pretty much
oblivious to how monochromatic we
were. Diversity was more than likely
defined as the difference between
Methodists and Presbyterians (and amc
Lutherans as to whether or not they wel
of the German, Norwegian or Swedish
variety)...and we are not even talking
about the Catholic
Jefferson, | saw the world trugh a very
white, colorblind lens. The only BIPOC
friends | came into contact with were
exchange students who came to our to\
through the AFS program. There was o
Jewish family in town, who owned a loc
clothing store.o

AiThe only | i vdidemy €
hometown for the first eighteen years of
my life was as a Rotary foreign exchanc
student to Scotland, living with a white,
upperclassfamily about an hour outside
of Edinburgh, pretty much a change of
geography and | ancg
different from the culture and values |
knew. It did, however, provide me with
my first real opportunity to view my
country of origin from outside its own
boundaries, and it pushed me to begin
guestion the ethnocentric comfort zone
was used to.

My first teaching job, and where | begat
to understand at least some of the
implications of my white privilege, was i
an innercity school in Des Moines. |
believe it was my first wakep call to the
unconscious cultural incompetence | we
born to. It was the fitgime | think | had
experienced my race and my class to b
barriers, not assets, to my success. It w
a growth moment fc
AEven with this gr
some unexpected turns. At 20, | was
pregnant, and chose to bring my daugh
into the world and raise her with little
involvement from her father. While my
extended family offered me tremendous
support, | have firshand experience of
the shame and blame our society assig!
to Asingle mothers
support from the governmentvas
indeedai we | f a r-w@hilefioishibg
my undergraduate degree. | learned ab:
many of the roadblocks to success tinat
regularly placed in front of families in thi
situation.
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Table 13 Continued

Brigid AMy name i s Br i gi clcameoutaslesbianimy mid20s,
Riley. | was born in 1963 to an Irish finally claiming an identity | had been
Catholic family that spanned generatior keeping at armength for more than a
the youngest of seven children. My decade. | found acceptance as a mothe

parents were in their 40s when | arrivec within the lesbian community, but very
my oldest sibling was already 20, and tl few peers. | had a more difficult time
first round of grandchildren joined us  finding acceptance as a lesbian within tl

within a few years. | grew up in various communities | interacted as a
Richfield, Minnesota, a firsting suburb  mother. While | have been happily

of Minneapolis, grounded in family, partnered for 27 years novand legally
church and communitattending St. married for five!- that time in the crucible

Peterds grade s c hcgave mea greater understanding of the
high school, the same schools that all ¢ survival skills necessary for anyone

my sisters attended. | was gifted a stror outside the mainstreart.also informed
sense of continuity and belonging, and my commitment to social justice, and m
understanding of my place in the fabric wor k on behal f of
things. o

Several participants, such as Jane and Ren, experienced diversity in their youth. These
experiences themselves were often transformational. For examplé,dane ar | 'y exper i en
result of her parentds involvement with the N
African American student in her school, and her subsequent move to Kenya with her educator
parents at 11 years old were all considerduetsignificantexperiences by the participants.

These experiences are documented in Table 14.
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Table 14

Theme: Transformational Experiences

201

Participant

Experience of Diversity

Transformational Experience

Jane

i One of expeheaced|remambel
IS being in a stroller and accompanying
my mother as she went ddtwi door in
our neighborhood requesting money foi
the local Sacramento NAACP. She alsc
asked for items for the rummage sales
held annually, which were a major sour
of revenue. My sense of community
connection and wor
even if not popular, was nurtured during
those early stroller days.

My parents, Hayward and Charlotte
Blake helped to restart the NAACP in
Sacramento. The meetings were held a
black Baptist church. | was plopped on
choir pew where the choir practicing for
Sunday services took good care of me.

| was a blessed child, as most children
segregated Sacramento had limited
experience with other races. | had lots.
My dad was the s tennis player in
Sacramento. He helped to start the
Sacramento Tennis Club. When it was
built, he was asked to be the first
President. When he read the covenants
for the Club, he found they excluded
Jews. Since many of our Jewish friends
lived next to he Club and had contribute
to it, my father said the club leaders col
have their covenants or they could have
him for President. They changed the
covenantsEvery year there was a big
tennis tournament at the club. Those
competing included women and
minorities. The women could generally
find housing but r
family hosted many of the players, som
of whom were competing with my
brothers. | got to meet people from
Mexico, the South, and all over the Stai
of California.. .o

i N oback to the NAACP rummage sale
At the rummage sale, there were usuall’
many ball gowns remaining. The black
women in the NAACP belonged to
sororities that held balls, and many of tr
women had beautiful dresses that ende
up in the rummage sale. Thosetttal

not get bought came home with me. Frc
probably 5/ 8 years old, those ball gowr
formed the base of a fashion show the
neighborhood kids, and | held. For the
first few years of THE show, the boys
also wore dresses, but around seven, tf
began to rsist. Then for a few years, we
included tuxedos for the boys.
Entertainment included Marilyn Badgley
and | pounding on the piano for each ne
fashion revelation. All the neighbors we
invited. Mom served punch and cookies
It was my first experience in gup

|l eadership. o
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Table 14 Continued

Ren

AAuburn was pri mar
5th grade, we welcomed the first Africal
American student, Karen. Karen was in
my class, we became fast friends. | cou
feel from the adults around me that Kar
comingto the school was kind of a big
deal . I didndt unc
time | spent the r
remember being with her in her bedrool
All other adult eyes lookinglsewhere,
Karenand | got to encounter each othet
with a 18yearo | sccdriosity and
innocence. WOW! You and | look
different- can | touch your skin? Can |
touch your hairBo,we look different
from each other, but we like the same
things! The nextmorning,| went to
church with Karen and her famihjit was
a different churct
have fAchurcho cl ot
some of Karends. [
wearing Karends cl
discomfort from the adults around us th
we were fast frier
Kknow. 0

Al coul dndt have Kk
experience of physically encountering
others with wonder and awe would be
repeated when | was in Africa. So many
times,| was surrounded by children and
adults and touched, my hair stroked, my
eyes pried open anaered into, and ther
peals of laughter and awe. We were so
physically different, and yet, the langua
of play transcended the physical
differences.

At 11 years old, in Nairobi, Kenya, | was
the minority. The school represented 3¢
different nations and asany and more
languages. | was living in a country that
gainedits independence from Britain just
13 years prior. | wrote my first research
paper on the British colonization of
Kenya and Kenyabs

i ndependence in Mr
English dass. My mother read the paper
She asked me if | thought that Kenya w.
better off having been colonized. |
responded that the
any sense. There was so much harm dc
to the Kenyans, so much taken away.
How could they be better off? 8ething
was dawning in my consciousness,
something nascent, something
incongruous about how people see whit
people and how they see people

of color. Nothing | was able to articulate
but a felt sense of disase.

If there was a Catholic church in Neaii,
we didnét attend i
mentioned about going to church again.
My spirit longed for communion with
something larger than me. | joined a
youth Bahaoi group
oneness of life. That was good enough
me! This marks theeginning of spiritual
understanding. My early childhood
contains many moments of melting into
the oneness of life.
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As seen in the following quotes, othermesearchers had transformational experiences as well,
such as Laur aldisbnada@bd omdwerdtosnm,Boston for coll
to attend an Ecumenical Institute course during college, Mary teaching English in Seoul, Korea,
and Mike growing up the son of a gay dad and wordlags mom.
When | was 13 years old, my rhet did a Fulbright teaching exchange, and | spent my
8th grade in workingclass north London. It was a formative year. We lived in an
economic and ethnically diverse community. | gained an expanded worldview to include
a broader understanding of classuiss and global issueas London is the posblonial
hub for many former English colonies. | returned to my predominantly white,-upper
middle-class community in a suburb outside of Minneapolis, hungry for a larger
international community(Laura J., 202, Autoethnography
| lived in SanAntonio until | graduated from high school. After graduation, | left to
attend college at Boston University in Boston, MA. | was a-{jesteration college
student | was the first in my family to attend a feyear urnversity and the first to live
outside of the state. | was able to afford it through scholarships and loans. | did not know
a soul and had to learn to navigate campus life, academics, how to live in a big city, and
what it meant to create community. | gaghmy independence and learned to appreciate
my ethnicity, family, and Texas culture. It was also at this time that | learned how
sheltered | had been, being centered in family and in our Mexican culture. The world was
opening up for me, and | learned theaning of ethnocentrism. | began to recognize
some of my biases while also shaping values for myddirada E., 2022,

Autoethnography)
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Between my junior and senior years at St Cloud State College, | attended the-first six
week summer program at theubeenical Institute in 5th City in Chicago in 1965. As a
group of 20 college students, we participated in the complete Religious Studies and
Cultural Studies curricula in the mornings and worked in the neighborhood in the
afternoons. | was captured by theeds in the neighborhood and the combination of both
the intellectual framework and discussions and practical work. | went back to college for
my final year and came back for the Teache
declined the suburban Minagolis teaching job where | had just finished student
teaching to teach in the heart of the urban center of Chicago. It was a dramatic shift for
me to go from my rural American hometown of 5000 white people to teach math in the
inner city of Chicago at JohMarshall High School with 5000 African American
students(Marilyn O., 2022, Autoethnography)

My undergraduate years at a large State University broadened my relationships &
perspectives and afforded me many opportunities for leadership development &
experiences. A @nonth stint as an English teacher in Seoul, Korea, with additional travel
to other places in SE Asia, following undergraduate school, continued to expand my
worldview and recognition that we are all a part of one whole approaching life from
different perspectivegMary F.,2022, Autoethnography)

As a person of many privileged identities, my bridge to understanding the experience of
oppression & marginalization was my experience as a son of a gay dad and a mother
living paycheck to paycheck ascommunity mental health counselor. My early
experience of witnessing and experiencing silencing & injustice made me passionate

about creating spaces where all voices are heard, honored, and engaged. My early work
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fighting for LGBTQ + family rights ledne eventually to antiacism work as well and
my ongoing journey to s(MkeB.,20p2, as a Abridge
Autoethnography)
These transformational experiences early in life often led to a commitment to creating change.
Transformational Relationships
In addition to transformational experiences, many participants experienced
transformational relationships. This means people in their lives who introduced or connected
them to other people, to organizations, or to experiences that set them on ajextoryr or
shaped their approach to life. For some, these relationships were with parents who modeled
behaviors they admired, as reflected in the autoethnography written by R@uotiaétd in
Table 15) Many had people in their lives who introducedthe ToP methods or the ToP
Network, or one of the predecessor organizations. Others had mentors who made a significant
di fference in their lives,. as seen in Robert
Table 15

Theme: Transformational Relationships

Participant Raisedn Homogenous Environment Transformational Relationship(s)

Rachael fHAs a young persorfiiPerhaps to counte

WI, | was surprisingly exposed to peopl perspectie of our town (population

and experiences outside of my hometoy 9,000), my parents hosted exchange

of Merrill. That said, the environment  teachers and students, traveled to the

was very white and veflyomogeneous. | i bi go c iMidwestfor of t h

observed hostility in many forms over tt conferences, and always kept up with

years directed at extendedfamilywho livedin other

of the dominant culture. Iknow lhave pl aces é

been shaped by a very Christian and ve

whited o mi nant envi r o Mydadwas an educator. His whole
career wa devoted to kids and their
families. In AK, he was working with
communities up and down the river on
their curriculum. Figuring out how to
adjust it to each small town or village.
Later in his life, he ran for the county
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Table 15 Continued

board(and won) because he wanted mc
community events hosted at the
fairgrounds. He really was an inspiratior
civically, and | miss him.

My mom continues to volunteer. She
currently serves as the president of the
Vincent DePaul Society in Merrill. So it
goes without saying, | had strong role
models in the departments of service ar
community developn

Like her parents, Rachael adopts a life of service and community development. In her
autoethnography, she also describes her involvement in youtltodeesit, serving as an
AmeriCorps Promise Fellow, serving on the Board of YMCA, and serving on the Board -of ICA
USA.

Robert and Laura desbe the importance of mentors. Robert describes the social capital
his mentors, Jane and Selma, helped him creadel.aura describes meeting her mentor, Linda
Alton, as the beginning of her journey to becoming a ToP facilitator and trainer, and a leader
within the Network.

The relationship with Jane was critical to my success. She never handed me anything on

a silver platter. Instead, she exposed me to opportunities to learn and practice my skills.

She provided opportunities for me to-failitate and cetrain with her, gen including

me on projects she could have easily facilitated alone to expose me to key clients in

preparation for her retirement. Jane introduced me to Selma Abinader, a local consultant

who uses ToP methods and works mainly in public health. Selraaleeanother

mentor. She is Arab American and has an explicit commitment to mentoring facilitators

of color. Early in my career, she hired me as a junior consultant to assist her on projects.

Similar to working with Jane, | was able to observe how Selor&ed with clients and
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how she ceadesigned meetings. Perhaps most beneficial was the confidence | developed
as a result of assisting her on projects with leaders at the highest levels of public health at
the county and state levels. Working on those ptsj&ith Selma gave me the
confidence to then do it on my own. My confidence also increased when Jane reminded
me that leaders in positions of power are people, too, just liKRabert QH., 2022,
Autoethnography)
My life was forever chnged by meetinginda Alton and beginning my ToP journey. |
began incorporating ToP methods into my community organizing work, including doing
leadership work with youth and Latina and Somali women. | took advanced courses in
the 1990s, including the first MToP courge. a nonprofit leader, | sent my staff to get
trained in ToP. And in 2011, my family and | spent the year in Chile, where | connected
with our ICA colleagues. There was a beautiful, ongoing project in Chile working with
differently-abled communities and ohg ToP training. | was able to join the training
faculty there and learned a great deal. Upon returning to MN in 2012, | took the Mastery
course again, got certified in 2013, and began training in 2014. | have since become a
mentor trainer and was abledaalify to train the TFM, Strategic Planning, Graphic
Facilitation, ToP Approaches to Environmental Scan, ToP Secrets of Implementation,
and the Mastery Course. | have served as an assessor, fanared the ToP Network
Pipeline team since 2017, andwmeerve on the TTLKLaura J., 2022,
Autoethnography)

At the most basic level, eesearchers often had an individual in their lives who introduced them

to ToP Methods or the ToP Network, or a predecessor organization. Sometimes these individuals

werefamm | 'y member s. For exampl e, Beretds parents
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1969, and Jimdébs sister introduced him to the
mentorinthecos esear cher 6s | i fe, sudrbdudshimnBathel 6s yout |
Ecumeni cal I nstitute in 1969 or Nelsonds camp
attended the Ecumenical Il nstituteds Religious

break during his sophomore year of college, or&Emid s t heol ogy professor
to the Ecumenical Institute in 1972. Like Mary and Jane, othegsmarchers were encouraged
to take a ToP course or meet a ToP trainer by people they knew because those people believed
ToP methods would resomatvith them or align with the work they were already doing.
Transformational Methods
Some ceresearchers described the methods themselves as transformational, which means
there is an intangible change in the participants or group due to the group probemsefor
example, describes the existential roots of ToP methods:
| became acquainted with the Christian Faith and Life Community CFLC when | was a
sophomore at SMU, where my husband was the Methodist Student Director conducting
the eightweek "religios studies" seminar as a parallel program of the CFLC at the
University of Texas. The intent of the seminar was to demythologize the Christian
language of the Western world into the secular language of the 20th century and answer
the fundamental human quess of "Who am I?" and "What is Life really all about?
€l was very interested in researching prac
the assumptions that all the earth belongs to all the people and that all the problems that
individuals, groupsand societies experience are intimately and internally interrelated. |
knew that to deal with the physical and mental conflicts of our world, and we needed to

work with all the ages and all the issues that human beings were trying to deal with
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simultaneusly. As the population was increasing on planet earth, more and more
divisions kept separating people from each other, intensifying inner conflicts and
accelerating physical conflicts worldwide between individuals, families, organizations,
nations, etc(Jean W., 2022, Autoethnography)
Like Jean, Jim, too, is motivated by larger philosophical questions and the possibility of
deep transformation occurring within individuals and groups as a result of his work:
Vocationally, | am not deeply interested irganizational development or community
development as professionally defined, but in what can and does happen to groups of
people (and the individuals within them) when they come together for serious
consideration of important questiena human quality @nse of power) emerges at times
in the midst of a group. This is what fascinates me. My heart leaps when that little shift
happens in an individual or group when their sense of their power to care (the human
factor) is releasedJim W., 2022, Autoethnagphy)
Jean and Jim are not describing the tangible outcomes created when working with a group,
i.e., a decision, a plan, or a conversation. Instead, they are describing what is often invisible and,
at times, outside the participants' conscious awareAsdacilitators, they seek to change the
group. The awakened group or individual, in turn, will create change in their own life, team,
organization, or community.
Facilitators are often described as neutral. In his autoethnography, Bill challenges the
notion of neutrality and indirectly reinforces the comments made by Jean and Jim:
When a group hands the reins over to a facilitator to conduct business and move ahead,
they assume that the facilitator is not hiding a hidden agenda of the client in nide age

method. This is a basic tenet of a facilitator.
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But every facilitator DOES have an agenda or at least a set of values that are being used
implicitly and explicitly. For instance, "Hey folks, it is better to decide together than to be
told what todo. Right?" This is an assumption of the facilitator based on values and
experiences that may not be held by the group. Many may want only to be told what to

do. "It is better to have all the perspectives expressed at the table. Right?" Not necessarily

if some people's perspectives are nauseous or divisive, or racist. "I am here to help us go

through a transformation so that we can continue as an organization. Right?" Many may
not want the transformation and would rather fight it than allow it to occur.

Fecilitators are not neutral on certain things, nor can they be. Tools, methods, and

processes they use are based on values, philosophy, and stance toward the life of the

facilitator. Sometimes they are all in alignment, as with ICA and ToP tools. Very often
however, the tools are unrelated to anything except their author's success with them.

From a ToP or ICA point of view, change and transformation of communities and

organizations were built right into all the methods from the very beginning. Their very

pur pose was transf or (BlS.,i2028, Awdoethnagraghy)o b a | scal
According to Bill, the individual and group transformation Jean and Jim seek and are motivated
by is foundational to ToP methods' design.

Facilitator values are reflected in taetions of facilitators in many ways, such as what
clients they choose to work with, what projects they agree to work on, how much they charge
clients, and as seen in the following comment from Laura, when selecting the location in which
to host training:

As one of the many mentees of Lindads, wha

Linda embodied the values of ToP in her training, her running the business, and
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supporting others. She personally encouraged people to continue on their journey to

deepen thieknowledge and use of ToP and kept supporting them for years. | think

people felt seen and felt special when working with Linda. She was building a

community, more than a business. She spent countless hours mentoring, coaching, and
hosting communities gdractice. She wanted you to be your best on behalf of your

community, organizations, or clients. She had high expectations of all of us as trainers

and supported us to deliver higlality training. She is dynamic, clever, funny, and wise.

And she was joigl in her service to others and communities. It was a pleasure to work

with Linda!

Another valuebased action was the fact Linda also moved the training program into the

Harriet Tubman Center in the urban core of Minneapolis, less than a mile from the

o gi nal Rel i gious House. Harri et Tubman Shi
and it allowed MNTOP to use its basement training space in exchange for a small fee and
some staff occasionally accessing the trainings. For Linda, she speaks of theasicmif

of hosting the trainings in the urban center of Minneapolis, in a racially, economically

diverse neighborhood, across the street from a notorious bar, as an important statement in
support of the womends shel eemmnunibesftomal so a
which the methods emerged. She wanted to deliver aduglity training in a

communitybased settingnot a fancy, corporate setting in the suburbs. This reflected her
commitment to being present and contributing back to the comm(iretyra J., 2022,

Autoethnography)
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As reflected in Figure 6 below, ideally, the facilitator's facilitation tools and methods to
facilitate group processes wil/ align wit
The values, philosophy, astince on life embedded in ToP methods include:

ToP Values:inclusive participation, teamwork, and collaboration, individual and group

creativity, ownership and action, reflection and learning.

Philosophy that has shaped ToPExistentialism is ghilosophical theory that

emphasizes the individual's existence as a free and responsible agent who has control

over their choices and actions.

ToP Stance to Life:The Social Pioneer, which is a person who decides to live on behalf

of the future and makedifference in their life by committing to changing people and

social structures in a concrete situation of care.

Figure 6.
Facilitation Alignment
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The facilitator's stance goes beyond the behaviors displayed while the facilitator is in front of a
group. Just as ICA community development projects, such as Fifth City, were dertomns
sites that signaled to the world what is possible when communities come togethercapatea
re-imagined future, facilitators in the Ecumenical Institute saw their own lives as a
demonstration. This st anc esintraductibete the Eclmerdcali n J i
Institute in 1966:
| started this journey as an aspiring but disillusioned religious professional looking for
my next step after college. My sister introduced me to the Ecumenical Institute of
Chicago, and the rest is losy.
| met a group that:
1. seemed to take their responsibility seriously in the larger world emerging around
us, and
2. were deeply engaged in rethinking the core tenets of their brand (Historical
Christianity) to see what it had to offer in creating that mewld and,
3. this group was committed to a radical OD intervention (the renewal of the church
for the sake of the world) that would awaken and engage the institution in creating
the changes needed, and
4. were using themselves as oa whiawi wh se iperd
Ademonstrated in their own |ives and or
others in what they had found.

He goes on to say:
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As | wrote, three themes emerged forintbese three seem to capture what distinguishes
thislargei f ami | yo that | i1identify with CFLC, El
to me we care:
1 To be sensitive and responsible for what is happening in our larger world and the
people in it as it evolves
1 To fashion how we live and work as experiments or hefpfamples of how to
operate in this world and,
1 To effectively share what works for us with othésm W., 2022
Autoethnography)
To use the image of an iceberg as an analogy, group processes, facilitation methods, and tools
are above the waterline. @ft invisible, or below the waterline, are the values, philosophy, and
stance on life embedded in the processes, methods, and tools. These autoethnographies help us
further understand the transformational intent embedded in ToP methods by bringing further
visibility to the values, philosophy, and stance below the waterline.
Answering the Research Questions
In addition to illuminating the three themes: transformational experiences,
transformational relationships, and transformational methodsedlearch data provided answers
to the three research questions. There were three research questions that guided this study:
RQ1: What are the historical events, dynamics, and forces that constructed and now
represent the genealogy of the ToP Network?
RQ2: How do autoethnographic narratives of the members of the ToP Network provide

context to the specific dates and events in a chronological history of the organization?
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RQ3: How does critical selfeflexivity help us better understand how power and
privilege manifest in the experiences of members of the ToP Network?
Research Question 1

This study usedenealogyas a theoretical construction for analyzing and understanding
the culture and history of the ToP NetwoBenealogy is a critical analytic appah used by
French philosopher Michel Foucault, a trained clinical psychologist. Tracing the genealogy of
the ToP Network allowed us to view the organization not as arbitrary or ahistorical, but to
contextualize it, represent, and ground the members'ierpes within the social dynamics of
hi story, what John Budd ( 20 0 8Thegersealdgisal andiysisst or i
of the ToP Network was performed during the literature review, utilizing existing literature and
is described in chapt®id-2 and summarized in chaitsthe appendix.

Understanding the diverse experiences of members of the ToP Network through critical
collaborative autoethnography was one way to use triangulation to construct the genealogy of the
organization (Figure 7)lriangulation is defined as using multiple research methods and data
sources in an effort to seek convergence and avoid studying only a fraction of what the
researcher seeks to understand (Nagy HBfs&r & Leavy, 2011; Rossman & Rallis, 2012).

The data created by ¢esearchers in this study, including the autoethnoggand
collaborative workshops, confirmed the accuracy of the genealogies. No changes were made to
the genealogies as a result ofresearcher narratives, input, critique, or edits.

| did learn of one event through the research process that | did covelisiuring the
literature review. ICA participated in a study with Case Western Reserve University researchers
involving an early form of Appreciative I nqui

significantly impacted the evolution of the method Bashe, personal communication,
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December 1, 2021). | shared this learning with Beret, Bill, Jane, Nelson, and Librada during a
pre-dissertation virtual meeting. | provided an overview of the study and answered any questions
participants had to support thaioility to provide informed consent to participate as co

researchers. Bill and Beret confirmed knowing about the appreciative inquiry study with Case
Western. Bill identified himself as a participant in the interviews the researchers from Case
Westernpef or med at | CAG6s Kemper building in Chica
the study. | note it here because of my perception that ICA not only directly contributed to the

fields of organization development and facilitation through the developm@ioffomethods but

were instrumental icontributing toanother major methodology in the fields, Appreciative

Inquiry.

Figure 7.
Data Triangulation of This Research Project
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Research Queson 2

Research question two concerned how the autoethnograpratives of the members of

the ToP Network provide context to the specific dates and events in a chronological history of
the organization. The narratives were an effective tool for contextualizing the chronological
history. Three categories emerged frdra thematic analysis: experiences in religious houses,
continuity and intersection of narratives, and historical and current tensions and shifts.

1. Within the social structurdReligious Houses served multiple functions.

Economically, they were an experintehmechanism for funding valudémsed work.
Culturally and politically, they served as the intersection of family, spiritual
community, spiritual practice, and community development work.

2. Each individual autoethnography contributes to a larger sharestina as detailed
descriptions intersect with one another, simultaneously preserving the uniqueness of
the 18 diverse stories and-constructing a greater understanding of the whole
organization.

3. At various point s i,tnsibdhhave oreatpdhanganizationalo n 6 s
changes and shifteevealing an adaptive and resilient organization. Similar to the
past, tensions exist today.

Experiences in Religious Houses

Religious houseslso known as field houses, were communal housing situations for
Order: Ecumenical volunteers and Ecumenical Institute staff while facilitating community and
organizational development in local communities worldwide. Typically, several families shared a
home and pooled their resources and shared chores. Within the ToP Network today, religious

houses are essentially never talked about or mentioned. Therefore, unless a current member has
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explored the ICA archives, very little, if anything, is known abounttemb er 6 s pr evi ous
experiences living in religious houses. The autoethnographies provide some context. Beret, Bill,
Marilyn, Nelson, Jean, and Jim lived in religious houses.
The Order: Ecumenical was structured as asgtaining family order. Thiamily order
was an experimental leadership model. Jean describes the experimental intent of the family order
as follows:
It soon became clear to us that a very-traditional and unique style of leadership
would be required to actually accomplish themitand purpose of the EI. By then, we
had discovered our individual uniqueness, our multiple biases, our diversity of opinions,
our diverse natural talents and weaknesses as well as our common desire to respond to
the multiple kinds of unnecessary hunsarfifering taking place across our planet. We
knew it would take a complete (even though it could be for a limited time) commitment
to figure what kind of leadership was required to deal with the multitude and complexity
of unaddressed issues and problemm®dén beings had not to date been able to effectively
address. Save decided to temporarily operate as an ‘invisible' servant leadership we
called a secular, ecumenical family Order (O: E).
Each religious house sustained itself by pooling its income,svdhme me mber s as fipe
members who worked outside of the Order and earned income to sustain those who performed
the missional work of the Ecumenical Institute or ICA-fithe.
Table 16

Descriptions of Pooled Resources

Pooled Resources
Jean i E v &amily received a 'stipend' that covered only personal expenses. Our housil
medical, educational, etc. expenses were paid for by members of the Order who w
be assigned to work in regular jobs within our professions as teachers, ministers, ¢
secretaries, lawyers, etc. to free others to devote full time to the research, develop




CARING AS RADICAL ORGANIZATION DEVELOPMENT 21¢

Table 16 Continued

and training required to accomplish t
| was assigned "out" to find a job workinggopport those working all day on the
Mission. My salary would go to support the stipends and expenses of the Atlanta F
As part of the O:E, each individual was assigned quarterly to a particular job. So, |
then | had already had experience whil€hicago of working as the Internal Travel
Agent (booking all the tickets of those assigned to weekend programs across the L
abroad or developing, teaching various parts of the EI curriculum to different childr
adults groups, transcribing and distiting, lectures, developing marketing materials,
etc. so it made interviewing for a job and doing the work quite easy. | accepted a jc
the Administrative Assistant to the CEO of Davis Food Company, who administere
franchises of Country Fried Giken Fast Food Restaurants across the US and abroz
pretty much answered all his telephone calls when he was in a meeting or out of tc
and opened and answered all his mail.
When assigned to Hong Kong, | worked as Assistant Director to the Amerieanb€h
of Commerce also to support those wor

Nelson fiwhen my family moved into the Chicac
married couples and two single women understood that they would share the econ
social, and spiritual responsibilities of living together in a common house in the
Woodlawne i ghbor hood on Chicagodbds south ¢
our monthly stipends with the understanding that each family unit would be
fundamentally selbustaining relative to their own needs and that each would share
the common expensefthe community to create a balanced budget with enough fur
to carry out the shared mission of the group and slightly support the larger work of
Order : Ecumenical éThis financi al arr e
O:E financial strutures were in place, the Ecumenical Institute and ICA could count
committed staff without having to raise money for their support or to put staff costs
budgets. o

Mariyn A My role in the Ecumeni cal | nstrdert ut e,
Ecumenical, was as a permeator. The Order Ecumenical was the volunteer force fi
of the Institutes. Permeators were assigned to get jobs in the economy, bring home
paychecks and pool the income to support the whole team. It was easy fdimdeato

job as a math teacher anywhere in the
Bill Aln my early years in O: E in Torontc
children while those people went out
Beret fi T WMineapolis/St. Paul's group was growing. My husband and myself, along wit
two other couples, pur chaslewh hoase inarrugbanl
neighborhood in Minneapolis. We sold our house in Highland Park, St. Paul, and n
tothehos e in Minneapolis in the fall of
Jim AMy mot her sent care packages that he

Members engaged in a shared community life and took vows of poverty, chastity, and obedience.
In response to mipllow-up question about the symbolic vow of poverty, Bill shared:
Poverty in ICA/ElI means radical disengagement. | and we are radically disengaged from

the dominant economic paradigm of buying and owning things. We are radically
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disengaged fromgoods,at i ons, and even to service. Po:
not hing, want nothing, o0 which is a symboli
experiences, and goodwill. The Atwo suitca

severalyearswasasymb of t his povertyéOrder members
keeping ownership, often used it to house the religious houses. They did not give their
property to O:E and there was never anything wrong with that. Vow of poverty was
symbolic. o
As seen in Table 17, there was a shared community life that included meals, worship, and chores.
Table 17

Community Life

Community Life

Jean AnWe met each mor ni-undgrstandingyheah reparts ®fevhat
was taking place in the worttlat day and have breakfast together before our
workday began. After work we had dinner together before dividing into varic
work groups to focus on specific aspects of our task. Every Sunday evenin
met as a "house church" where we began by indiidaaswering the question.
"Have you been faithful to the Orc
and yes" before reporting on what
location held "House Church" on Sunday evenings and sent weekly telegrai
significant local accomplishments and events that were then mailed to all th
Order locations. This kept us connected to what the entire community was
and how what we were individually

Bill ARThe Daily &yGQGelelration, workand stMdyeschedules were vii
in creating what | would need throughout life. The extreme discipline of the
Order Ecumenical would allow me to go anywhere, do anything and stay
grounded. O

In the following email exchange regardingigmus houses, Nelson described the experience
even more.
Robert: Can you tell us more about how the religious house operated?

Nelson: Sure.
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Robert: Was there a treasurer that the money was turned into or was the money that the
permeators earned turned into the priors?

Nelson: Each House had a finance person. That person collected income and managed the
disbursement of funds. In the US, ttleecks were sent to Chicago, and monthly
disbursements were made back to the Houses for their operations and to the individuals
for their stipends.

Robert: Did each family have their own bedroom, so that if a house had three bedrooms,
it could have threeaimilies?

Nelson: Every family unit had its own bedroom. The other rooms were used in common.
Robert: How were daily chores handled, such as cooking and cleaning, grocery shopping,
etc.?

Nelson: The House allocated all tasks among the various peoptenbgnsus and

weekly assignment charts.

Robert: Did single people have their own room or share a room?

Nel son: Rooms were assigned by fAFamily Uni
Robert: Was there a schedule with shared community time olsfitua

Nelson: There was a weekly schedule. Most Houses met for an hour before breakfast for
planning, study, and worship. Most evenings had some common work. Sunday evening
was a ritualistic Common Meal. This schedule was pretty common globally.

Robert:How was interpersonal conflict resolved?

Nelson: Indirectly when possible. Involvement in a common task took priority over
individual propensities. Otherwise, group conversations as needed.

Robert: How were the houses selected/found?
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Nelson: Whoever @as responsible for living in the particular Religious House was

responsible for finding a suitable facility.

Robert: Were the houses rented or owned?

Nelson: Most were rented.

Robert: How were the houses furnished?

Nelson: People moving into the Hougseilght some; a lot was received througkiimd

donations.

Additionally, we learn even more about the daily routine in religious houses in the following
email exchange with Bill.

Robert: Can you describe the daily office, weekly celebration, and workuhd s

schedules?

Bill:
Daily: Daily office, breakfast, and study, personal preparation, workday,
Evening meal, and sodality (study or missional work)
Weekly: Week ONE: (MofThurs) Monday nighEamily night; Tuesday night
community work;Wednesday missional work: Thursday nighEcclesiola
(Special meal and study open to guests). Week Two: Friday- ciglrises or
other work; Saturday courses or other work; Sunddyee time, Sunday evening
celebration.
Daily Office; twenty minutes athe whole group 5:36:50 ami There was an
entire physical architecture to the session, recitations, singing, readings,

witnessing, offertory following a timing of Confession, Gratitude, Praise
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Weekly Celebration Sunday night 1.5 hou@athering, sogs, prayer, mealtime,
personal witness (usually an inspiring or significant speech), Eucharist (bread and
wine), closing
Through the narratives, we begin to develop an understanding of what it was like to live in a
religious house. We begin to see the@rals a community through this additional context.
Members, it appears, didnot treat their work
Instead, they lived, worked, and worshiped with others dedicated to creating change first in the
church andhen in the world.
Continuity and Intersections of Narratives
As expected, no one gesearcher told the entire story. In the collection of diverse
narratives, we see the continuity and interconnections across the autoethnographies that begin to
shape a filer story. For example, before this study, the two Wb&sed projects that were
described most often were Fifth City in the 1960s and Town Meetings in 1976. Before now,
there was very little oral history shared about the 0&8ed religious houses ame tocal work
they did. As a result of the narratives, | now know that there was a religious house in San
Francisco at 955 South Van Ness. Jim and his wife, Judy, lived in the house and served as area
priors during the late 1970s. In the following passage Laura Johansson, | also learned that
Linda and Dick Alton were connected to the San Francisco Religious House as students at UC
Berkeley:
Linda volunteered with the Ecumenical Institute (El) in the 60s when she and her
husband Dick Alton had met at UBerkeley. They both had been involved in a

Presbyterian Church that was doing social activism and promoting change. They gained
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access to the EI 6s trainings in San Franci
other courses in places like St. Louis.
Beret also lived in the San Francisco Bay Area, where she trained and mentored Jane, who had
been exposed to the methods while leading leadership and organizational development at
Lockheed:
When | left Lockheed (now at Missiles and Space) in 1994, &fitst time, | had time
to volunteer. While helping to facilitate a technology project for teachers in the San Jose
area, | was told | needed to meet Beret Griffith, who used methods like | did.
Still new to Northern California, | was thrilled to meetr8e We met for breakfast and
talked for a few hours. At some point, when | was telling her about the strategic planning
|l had done and the Texan who | had done it
t o, Lee Early. o0 She witbleeEaryat GAoTis wsah the filtsta d wo
| had heard of ICA.
She told me about the Field Office she ran for ICA in the SF Bay Area. She and a few
others taught ¢l asses teaching the | CA met
Shortly after tie breakfast meeting, | did take a course and invited a new friend, Lynn
McNeill, to join me. We took the ToP Facilitation Methods course (GFM at the time) and
decided that we wanted to teach the courses as well.
When Beret and her husband moved back tonekiota, she gave her training database to Jane
and Lynn, who continued to offer ToP training. Jane and others eventually created the Center for
Strategic Facilitation, the regional training, facilitation, and consulting team Ren and | were

mentored in angvrite about in our autoethnographies.
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Like Beret, Linda also moves to Minnesota in the 1990s upon her return from Brussels.
In Minneapolis, she cultivates one of the country's largest training regions and communities of
practice. We learn abouttheimpact Li ndadés work by reading Brig
autoethnographies. At one time, Marilyn and John Oyler were area priors in the Los Angeles
religious house, leading the Western region:
After | was diagnosed and treated for ovarian cancer in Nairobwese assigned back
to the Phoenix Religious House in the US in Sept of 1982. In 1984 we were assigned to
work in Los Angeles as Area Priors and be responsible for the religious houses in Denver
and Seattle as well as Los Angeles. In 1988 we moved theueders of the Western
Region back to Phoenix because the school board purchased our Los Angeles House by
eminent domain.
Like Linda, Jim and Nelson worked in Brussels too. Upon his return from Brussels, Jim joined
Marilyn and the rest of the team in Phog eventually forming Partners in Participation.
Marilyn and the Phoenix team had a tremendous impact nationally and globally, crafting the
curriculum for the initial ToP courses, hosting gatherings, hosting IToP, cultivating the Youth as
Facilitator taining nationally, and mentoring many facilitators through MToP, serving as
certification coordinator and facilitating the virtual certification cohort.
We read about the impact of Marilyn and th
Librada and mp autoethnographies. We learn a little bit about Youth as Facilitative Leaders and
| ToP in the following passage from Rachael 6s
My first introduction to ICA was as a participant in a ToP Facilitation Methods course

designed for a group gbuth workers. We were expecting to be part of a large youth
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conference during the following summer but
what we were getting into...

The training was facilitated by John and Alisa Oyler, and we learned that pgileting a
newish priority of training young people or yousierving organizations at the time for
ICA. My understanding was that Alisa and John had worked to create a TFM for that
audience and were using it with ICA clients. The nonprofit Youth inofkationtracted

with the Youth as Facilitative Leaders team (Alisa and John) to help organize and plan
two National Youth Conventions during both the RNC and the DNC. Our job as trained
facilitators was to use the workshop method to gather key ideas frasigzants to use

to build consensus and ultimately write a National Youth Platform at each event. The
platform was then given to the presidential campaigns.

| loved everything about this experience. It was scary. It was exhilarating. It felt
meaningful. Tle product was incredible, and | was able to attend many events in and
around both conventions.

| kept in contact with Alisa after the events, and all the facilitators were in touch during
that time because of the intense experience of those events geddliar nature of that
election. A few months later, as my fellowship vessling Alisa and John asked if |

would be interested in attending more training or getting more involved with ICA. |
learned about the International Training of ToP Facilitatofsyaweek inperson course
for young facilitators from ICAs around the world. In 2001, they were going to invite a
few young facilitators from the US to part

versions of the event. | loved the idea and made Iiingements to attend.
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| had no idea what to expect when | landed in Phoenix for IToP in 2001. | remembered it

being an extremely welcoming environment. We were well taken care of and could see

all of the hard work put in by Alisa Oyler, Jim Weigel, ourfciAdan Heckman, and all

of the various guest trainers and I CA staf
For many of us newer to the organization and trained within a specific regional context, through
the narratives, we begin to see the interconnections nationaliptendationally, as individuals
took assignments in various locations within the U.S. and globally. In essence, the genealogy of
the larger organization begins to become more localized. We see that individuals we associate
today with a specific geographiegion contributed in the past in various locations.
Tensions and shifts

The autoethnographies also revealed a pattern of tensions and shifts. As reflected in
Marilynds comments earlier in this chapter an
always been tensions, such as who to allow to train the methods (i.e., ICA staff only or trainers
outside of ICA), how much to charge participants (i.e., price the courses competitively with
corporately provided facilitation training vendors or keep thesmpricing accessible to
communitybased change agents), who to allow to join as a member of the organization (a
trainerds network or a network for trainers a

Tensions were identified during the appreciative inquiry research \agk @/estern
(Thatchenkery, 1999). CA, t he researchers noted, saw tens
f or c (p.alB)Jwodensionsvere named, and the first tension was between the western
perspective and indigenization:

For the ICA, the paradoxag seen as the tension between Western perspective versus

indigenization. To quote an ICA member, "In the past, one village had people from five
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countries doing a project. Now it is moving toward each location taking care of its own
needs." This dynamiméed up as a tension between the Western perspectives and local
understanding, or simply the paradox betwgend narrativesandlocal narratives
(Lyotard, 1984). Grand narratives or grand theories are models that are generalizable to
all situations. Inhe case of the ICA, the models that were developed using their success
stories in theFifth City, Town MeetingsandHuman Development Projeatgere thought
to have direct transferability to other parts of the world. As a result, ICA members from
North Ameica traveled to other continents to set up "Human Development" and related
projects. Though well intended, such efforts often attempted to replicate what worked
well in one setting to new contexts. Many failed to consider the local knowledge.

The secondension was between global networking and local networking.
A second initiative conversation came out of the awareness of the paradox between
global networking versus local networking. As a global social change organization, the
ICA had always emphasizetbfal networking. The focus was on creating structures that
would connect the ICAs worldwide into a single corporate entity. However, as a result of
the phenomenal growth during the 70s, those ICAs dispersed in distant locations from the
United States beganetworking locally. This local focus was very much encouraged by
the ICA as they recognized this as a paradox. "You cannot be global unless you are
local,” said one ICA interviewee who witnessed thagsition(p.14).

Tensions, therefore, are not newddrom an ICA perspective, create opportunities for change.

Considering the current tensions theresearchers named, this pattern was illuminating.
Co-researcherwoethnographies in this study name the tensions or paradoxes present

today.Several ceresearchers named the COVID pandemic and the resulting shift from in
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person to virtual training as a growing tension, as local training teams previously offered courses
within a geographically demarcated region. Although some advanced cbhadsakeady moved
to national training teams, with the rapid shift to almost exclusive online training during the
pandemic, more and more trainers ardraming across regions, and course participants are
enrolling in courses across geographies. Thmdpnity and uncertainty related to virtual and
in-person training are reflected in the following statements from Brigid and Jane:
One of the gifts oCOVID-19for me was the manifestation of online ToP trainings.
Because we no longer have physicalager aphi ¢ boundari es, | 6ve
an enhanced training role, hosting people from across the country and the globe in the
courses | 6ve tr ai n ectkeate anéwoalineacbusse andhomemoda b | e
more.(Brigid R., 2022, Autodinography)
The COVID-19 pardemic has had one positive effécthe development and
success of virtual trainings, meetings, and gatherings. Trainers grouped together to
develop virtual courses of outstanding quality. People can attend from anywhere in the
States (or world) a given class. Right now, most of our classes have more people from
outside the SF Bay Area and California than from it.
In one sense, the collegiality of course development teams has been strengthened
significantly. On the other hanthe local dynamic that happens with fdoeace training
and followrup with communities of practice seems lessened.
It is hard to know what will emerge as effective training structures in the next few
years as the roles of local and national teams $béhe S., 2022, Autoethnography)
COVID-19 may transform how training is provided in the organization. The implications-for in

person courses and regional training teams are still unclear.
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In their narraties, Nelson and Jim describe the economic tensiodshifts over time
that have created the organization as we know it today. The initial financial model of the
Ecumenical Institute was a salfistaining family order in which families pooled their incomes
and lived in shared housing in support of theswnal work of the Institute. According to
Nel son, AThis financial arrangement effective
structures were in place, the Ecumenical Institute and ICA could count on committed staff
without raising money fortheiusp port or putting staff costs in
religious houses grew within the U.S. and around the world. Eventually, the planning methods
used in communities were repackaged for use in organizations. The new planning process
adapted for orgamations was called Leadership Effectiveness and New Strategies (LENS)
consultations. Marketing and providing the LENS program became a source of income and
supported the missional work of the organization. Eventually, the income from the courses was
not sufficient to support the volunteer and staffing structure that had been established. As a
result, Nelson explains, the Order: Ecumenical was dismantled in 1988:
At the second quadrennial gathering of the Order held in 1988 in Oaxtepec, Mexico, a
major transition occurred in the financial and political structuring of the three
organizations El, ICA, and O: E. From a financial perspective, the complexities of
managing and maintaining staff, coordinating program initiatives, and supporting the
overhead antbng-term annuities for the entire organization had exceeded the
organi zationds capacity to sustain itself.
had been set aside for annuities and {taxgn health care had been borrowed against to
fund the onging missional activities of the organizations, and little likelihood appeared

on the horizon of repaying these. Thus, the group decided to take the financial and
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assignment structures of the Order: Ecumenical out of being. The remaining cash assets

of the longterm funds were apportioned among the members. Each of the national ICAs

was encouraged to develop ways to becomessglporting economically,

programmatically, and organizationally. A wide variety of strategies were adopted.

(Nelson S., 2022, &toethnography)

The closing of the Order: Ecumenical required a new funding structure. As seen in the
guote from Marilyn below, ICA began paying salaries to staff and needed to find new ways to
generate income:

At a global council in Oaxtepec, Mexico, 1988, the shared savings of the Order

Ecumenical were disbursed to its members, with the money going to the oldest members

for retirement and a small token to the youngest of the members. In 1988, ICA began to

pay salaries to their staff rather than seatpermeators and pool the income. Many

people left the formal structures of ICA and EIl as the Order Ecumenical was closed.

In this context, we needed new revenue streams. We were no longer able to survive with

just donations. We had 3 paid staff to stath for ICA in the Western states. The IERD

made it clear to us that we had community development skills that the world needed. We
began using the slogan, ICA offered the human factor in rural development. My life took

a turn at this point as | no longeanted to teach high school as my career but to be able

to do the work of the ICA. | facilitated a global ICA conference, facilitated financial

planning teams, and went to graduate school to gedas t degre® s1 Human

Resources. It turns out you needatrite a thesis for that. | took the shared work of ICA

on ToP methods and curriculum designs from ICA in Seattle, Chicago, and Toronto and

pulled together a thesis by preparing the first editions of the ToP courses we know today
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as the ToP Series. | watso keenly aware that these methods would die if they were only
shared by the few of us as remnants of the former, larger ICA. | invited newcomers who
had no experience with the ICA to become trainers of the methods. This was not a
popular idea with mangolleagues but finally allowed as it became an income stream for
ICA staff in the West and now international{iarilyn O., 2022, Autoethnography)
The Technology of Participation training series offered today emerged from the need for ICAs to
find new way to fund their work. No#iCA staff started training the courses as independent
trainers with their own training practices, such as Jane Stallman, Deb Burnight, and Mary
Flanagan. However, as seen in the quotes from Nelson, Marilyn, Jim, and Mary below, th
financial tensions continued, leading to yet another shift:
éln 2006, t h-dSABnade theldeasfon tb cerralize all ICA
programs in Chicago. All the field offices were summarily closed. Like many other ToP
trainers, Elainencorporated herself and formed arC8rp called greenschemesTM. She
continued doing the work she was doing both relative to ToP and to other consulting.
The 10% of income being sent to I&4SA continued to be levied on ToP training
programs but not con#iing or other related services. Generally speaking, each of the
local centers of ToP activity found ways to market their courses online and track their
grads, or they ceased to ex{delson S., 2022, Autoethnography)
This attempt to @ate an adeqteincome stream for ICA USA with ToP training and
facilitation, as well as the income from the building and other programs, was not
sufficient to support the entire ICA, and in October of 2006, all the program staff of ICA

USA was fired. In 2007, | becantige founding partner/ owner of Partners in
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Participation, LLC, and the Phoenix team of ICA staff became associates. Many of us
also became members of the ToP Netw@varilyn O., 2022, Autoethnography)

| began my transition from ICA staff to become d-flddged member of the ToP

network on September 21, 2005. Network members Barb MacKay and George Packard
certified my competence as a ToP Facilitation Professional. The transition was
completed in October of 2006 when ICA USA downsized and sent itpiiogffam

delivery staff off on their own. For the first time, though affiliated with Partners in
Participation, LLC (a womaonwned company), | was sedimployed as a ToP facilitator

and traineil just like Mary Flanagan, Deb Burnight, Dennis Jennings Jamneé Stallman,

and others. My business car@mW.a2022 i Gr oup
Autoethnography)
éin 2006, an email from I CA announced that

commitment to the Kemper building in Chicago and elatgstaffing of all regional

ICA offices in the USA. The regional offices were the hubs of ToP activity. They were

staffed by our mentors and leaders of ToP methodology. Great angst and anger arose

among the trainers. We convened. We agreed to estaldishtho P Tr ai ner sd Ne
(dba ToP Network) separate from ICA. Volunteers arose to explore the legal options and
ultimately formed the 501c 6 organization now existing. The following years resulted in

the negotiation of an interdependent MOU between theNeaifork and the ICA, with

the ToP Network providing the sales, service, and ongoing R&D of the methods, and

ICA holding the copyright. This was an exhaustive process. One which | chose to step

away from while | focused on using the methods for communtyoaganizational good
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in San Antonio. | am grateful to those who hung in there and did the hard(Waurly. F.,

2022, Autoethnography)

No longer on staff at ICA, some of the former ICA staff, such as Marilyn and Jim, decided to
become independent trainensd facilitators, like the nelCA staff members they welcomed just
a few years before, and continue to offer ToP courses.

We see the ongoing need to manage tensions and conflicting or competing priorities
through the narratives and literature, such &seslriven work versus financial sustainability,
national versus local, global versus local, and insider versus outsider. We see these tensions
historically and in the present. One of the strengths of the predecessor organizations has been
their ability © adapt and change as a result of tensions. We see ICA emerging as a separate
organization from the Ecumenical Institute in 1®&8ause afensions between secular and non
secular. We see the ToP Network emerging as a separate organization from IC8 lre2&lse
of financial tensions and organizational restructuring. Whatever the tension, the organization
appears to find a new way to move forward. At the most basic level, managing tensions has
occurred through conversations and coming to a consenshe oaxt steps. At the extreme,
managing tensions has required adapting into a new organization.

Research Question 3

Research question three relates to how writing the autoethnographies from a critically
selfreflexive lens helps us better understand howgraand privilege manifest in the
experiences of the ToP Network. Reflecting critically allowed the group to name some of the
ways power and privilege have been experienced in the Network. Power and privilege were
manifested in gender roles, access tousses, trainer status, knowledge status, and an informal

power structure.
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Historically, power and privilege in relation to gender were most clearly seen in the
tendency for men to perform the work of the institute and women to be assigned the role of
permeator. In the following quote, Jean expresses not seeing herself teaching the courses because
it was a role wusually held by men. I n Jeands
Institute and reflected in the broader society and its impact aabiiy to attend medical
school:

| became acquainted with the Christian Faith and Life Community (CFLC) when | was a

sophomore at SMU, where my husband was the Methodist Student Director conducting

the eightweek "religious studies" seminar as a paragdtelgram of the CFLC at the

University of Texaseé

At that time, | was a prened student primarily seeking to understand how to keep one's

physical body healthy and free of iliness, envisioning myself as a surgeon. But prior to

going to medical school, Joedthews, our friend and colleague, had taken the job as

Dean of the Ecumenical Institute in Chicago. My husband, Jack Baringer, was a

Methodist minister but continued working with Joe Mathews on the se@ligious

curriculum. When | failed to receivedtinancial scholarship, | needed to attend Tulane

Medical School simply and only because | was a married woman, and "scholarships were

only awarded to men who had to support their families." This was my first major

experience of discrimination by whatrisw referred to as "imperialist whitaipremacist
capitalist patriarchy.

When the faculty of the Ecumenical Institute moved to the West Side of Chicago, it took

a few years for Joe Mathews to persuade me to bring my two andytaead boys

there to beome part of the faculty of the EI. | was not reluctant to move into a-crime
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filled African American neighborhood (like family and others thought was the reason)
but could not see myself as a teacher of theology, possibly because at that time, men
dominatel t hi s rol e, and | did no@earW..s2028,at e wi t
Autoethnography)
Ed Schein (2010) identified four categories of culture: macrocultures (i.e., nations,
occupations that exist globally), organizational cultures, subcultigresgs within
organizations), and microcultures (small groups within organizations that share a history and
interdependent tasks). Jeanb6bs comment shows t
the biases in the larger society, i.e., national celtun her autoethnography, Eunice explicitly
describes the presence of both western ethnocentrism and gender bias within the Institutes in the
following passage:
The Institutes, El, and ICA both strove to embody inclusion and equity with mixed
results.In the midst of these emerging concepts, there remained in our community and in
our work strong western (American) preferences, images, and an unquestioned story of
what it means to be a global community. The Institutes were not excluded from the
atttudes of MAbeing better, 0 and Aour model s a
doing is definitely above others. o Whet he
International Training Institutes, Human Development Projects, or LENS, there was an
image of superiority and an arrogance that
accurate and should be accepted by others.
Women were often assigned to be the O6bread
programs was favored. At one of the International Trgimnstitutes in Asia, where |

was part of the training team, a couple fr
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done a perfect rendition of the training process. Our question is: What happened to
Eunice? We would like to see you as well. Delivertthaing not like David or John,

but as Eunice. We would like to hear you and how this material matters to you, what your
own perspective is and how your experience matters. We will look for that next time you

get up to | ead. 0 T hkettionte me mavingtmetosharasyy a deep

stories and ground our c (Eunce®,2022m i n my ow
Autoethnography)
Euniceds comment aligns with the finding iden

was descr i be betwaen Wastein perspeetivesversus indigenization. This dynamic

ended up as a tension between the Western perspectives and local understanding, or simply the

paradox betweegrand narrativesandl o ¢ a | n dThatchenkery, 4299 p. 14)e see,

fomEuni ceés comments and the Appreciative | nqu

perceived as a grand narrative, meaning fdthe

stories in therifth City, Town MeetingsandHuman Development Projectgere thought to have

direct transferability to other parts of the world. As a result, ICA members from North America

traveled to other continents to set up "Human Development" and related projects. Though well

intended, such effts often attempted to replicate what worked well in one setting to new

contexts. Many fail ed t(lhatahenkes,ile08,p.14)he | oc al k
In several narratives, we see women filling the role of permeator. These members took

jobs outside bthe Order and earned income to sustain those who performed the missional work

of the Ecumenical Institute or ICA fulime. Jim and Nelson both write about their wives, Judy

and Elaine, taking jobs to provide income for their religious house. In thiegtanographies,
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Marilyn and Jean both describe their work as permeators. As seen in the comment below,
Marilyn expresses the resentment she felt for always being assigned the role:
In my practical roles within the ICA, | was very often assigned to thecgo@ teams. In
1984, | worked in Brussels for one month on an audit for a grant we received from
USAID for India, so | bargained that | would do the audit if | was able to travel on to the
ICA hosting of the International Exposition for Rural Developn{&@®RD) in Delhi for
the next month. This offered me a chance to participate fully in the work of the Institute. |
was feeling resentment about always being
(Marilyn O., 2022, Autoethnography)
Ber et doe svorling asma penmeatar in her autoethnography. However, during -our co
research t eamnmask idnigaliongiwo rskesnhsoep si X, she state
who | was (BaratiGr, 2022¢dLead ®eésearcher Field NoB®.r et 6 s cfiomament ¢
the presence of informal structures of power and privilege hinted at in several of the
autoethnographies. For example, Jim says:
With our emphasis on participation around the table (verbal communications and
consensus), there was/is always a bprofilege towards the articulate ones, fluent
English speakers, the bold one¥/e consistently gave priority in assignments,
especially program assignments, to those w
with those for whom various programs wentended (clergy in church renewal
programs, professional and corporate peopl
Forums, Members with British Commonwealth passports who could easily acquire visas,

Spanish speakers, efdim W., 2022, Autoethnography)
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LikeEuni c e, Jim goes on to acknowledge the I nsti
environment but seeming to fall short.
AThe Gl obal Order Council of a Lifetime, oo
representation of order members we leger attempted. The diversity of those gathered
was amazing cultures, nationalities, skin colors, educational levels, languages, religious
backgrounds, ages, and previous assignments. The gathering was six months in
preparationbyahampli cked ndomoet of member s. As we ga
together in groups, the realities within our body of privilege and oppression, especially
among members from neiVestern societies, shattered our illusions of having created a
global order. A deep sense @lbnging simply was not there. As | experienced it, many
suppressed identities also came to the fore, especially the presence of LGBTQ persons in
our body. Thi s, cafand i nedowi hd eméegsnger @
planetary culture andhé new age and how to participate in them, left us facing tall
challenges economically, politically, and culturally. Two proposals stick in my mind:
practice seated meditation and reorganize into 21 primary units (pick which one you want
to join) and fgure things out from there. Within two years, what was left of the Order:
Ecumenical structure was dissolvédim W., 2022, Autoethnography)
Al so, similar to Eunice, i-relatBrsHiplbétgeenc o mme nt
national culture and thexperiences of members within the organization as he describes the
privilege he experienced as an older white male in various cultural contexts:
In my two years in Calcutta, | lived in a "bustee," a Calcutta slum, but did so by choice.
Most people respord to the symbolic power of such a lifestyle. There was some power

and privilege in this. For instance, as a white male foreigner, | could easily get an
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appointment with important people for funding purposes for projects. But it also made me
a target, antlwas brazenly stolen from several times because of it.
In my years in the villages of India, the normal rules of caste did not apply to me. | could
go anywhere and do anything. But everything | did was being watched by at least a dozen
staff, and word wold quickly spread through a village. This meant that trips by bus to
di stant villages were a luxury in solitude
Here is an incident about my white male foreign identity. In one village, the owner of the
only large hose (that | was living in) was shouting at the woman in the hut across the
path who was shouting back. | knew nothing about the actual conflict but could anticipate
violence very soon. Certain that moral arguments on my part would mean nothing and be
undestood, | simply shouted at both of them to stop because they were disturbing my
precious sleep. The argument stopped.
Much later in life, as | regularly travelled to train people in Chile, Ukraine, Russia,
Korea, Japan, and China | was quite aware of tifeogity that an older white male
presence had. However, that was also mixed with the power and authority of being a
symbol of what they were learning, so it was hard to separate out the two. | recognized
that | was given similar deference on my trainingst to the USA, but not quite so much.
It is likely that the symbolic power was still operating, not so much the elder white male
authority.(Bill S., 2022, Autoethnography)

The symbolic power Bill mentions is related to knowledge, and specifically,ritbe/lledge of

the methodsThiswas described as a barrier to belonging by some participants. Deb says:
From a personal perspective, the power dynamics | have consciously experienced in the

ToP Network have been subtle ones, due in part, | suspect, tonteatd culture of
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which | am a part. Primarily, especially in the early years, what | felt was the impact of
the Ainnieso and fiouties, o and | felt Iike
trainer gatherings in Phoenix, | hesitated to open mytim@ard to believe now, | know)
because every time | did, | regretted doing so. It felt like there was an inner circle of folks
who shared history, experiences, a |l anguag
knew the secret sauce, and | was painfalwar e t hat | didndot. They
studied thought leaders, and understood social models that were completely foreign to
me, and | had a lot of catching up to do. This was a strange, new world, and in middle
age, | had entered yet another unfamgitage of conscious incompetence. And yet | was
drawn to it and knew | had found my calling. | am grateful to those who have continued
to educate me and hope to continue to grow even as | transition into the next phase of my
personal and professional liféd/hat is concerning to me is that, even now, | hear echoes
of my own early experience from Network newbies, who express feelings of not
Abel ongingd and who wish they knew someone
handshake that provides passage intmkng how to authentically participate in
Network activities, decisicmaking, and leadership. It seems like history continues to
repeat itself. What will it take to break the pattern? | am hopeful that what we discover
together through this research pajeill provide some clues, and | anticipate some great
di al o@ebB.,.2022, Autoethnography)
Il n Debds comment, we see that power and pr

in dynamics regarding race, gender, or class but also in who heldddge and who did not.

Today, some participants, like Brigid, see their gender as a source of privilege and a source of

belonging:
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| also appreciated that there were so many women who were part of the Network, that so
many were openly out as lesbian, dmalt they were simply part of the fabric of things. |
was in a similar place in my journey of being an out lesbian but had encountered other
places personal and professioravh er e t hat f act was neither
(Brigid R., 2022, Autoethography)

Mary described experiencing the group as welcoming but also saw a less diverse group as a

deficit.
| found the group to be welcoming and warm. It felt like | had found a group that shared
my values and vocational commitmenss place where | cdd grow professionally and
personally. Though there were many leimge ICA community members present, there
was not much talk about their past experie
they didnét want t o scar eofaparentaiganizatianitn st r e a
which Marilyn, John, Jim, and others still belonged. | knew they held the copyright to the
methods. That was the extent of my engagement with ICA.
This group was predominantly white. Predominantly women. Predominantly pnbtesta
Predominantly middle class. There was a shared awareness of this deficit and a desire to
expand the diversity of the group, but efforts seemed to fall short. There was also a belief
(at least on my part) that with these methods and values, |, asesfadilitator, could
take a fAneutral stanceo and effectively fa
gender or economic disparity. A bunch of WMWFs (wekk ani ng whi te fol ks
yet have an awareness of the deficits my own racialjrell and class experiences bring

to a group(Mary F., 2022, Autoethnography)
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The lack of diversity within the Network was a challenge for severatésearchers, such as

Mike and Ren:
| know that as a white guy committed to equity work, | was a bittahi to join a
net work that was majority white and, at
shift that. | was in other spaces that were much more multiracial, such as the VISTA
training community and so while | was still compelled by the paéne methods, the
community was not drawing me in the same way that other communities(Mé«e.B.,
2022, Autoethnography)
The first gatherig | went to was in Phoenix, Arizona. My plane was late, and | walked
into a plenary in progress. | opened tloor. | looked around, and | had such a physical
response to what | saw and a feeling of deep betrayal. Because what | saw when | walked
into the room was a room full of white people, mainly women, totally homogeneous. And
| didn't understand how these tineds born in Chicago to address the pressing issues of
the day could have such a homogeneous group of people involved in perpetuating them. |
walked out of that session and seriously contemplated just getting back on the plane and
leaving. | sat for som#me with my discomfort around what | saw. And | thought to
myself, well, | can turn around and leave, or | can stay and try to make a change. | chose
to stay.
It was not only the ToP Network that had a majority of white participants. My own
organization vas 100% white women. At a certain point, Jane wanted to expand the
number of partners in CSF. All of the candidates for partners were white women. | was
duplicating the lack of diversity among facilitators and trainers inside my own

organization. | expressl my discomfort and ultimately unwillingness to continue in a
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business that did not include people of color. | stepped out of the partnership role, and

Robert Quintana Hopkins stepped in.

CSF still struggles with attracting and retaining Black Indigeriteaple of Color. But

since Robert has stepped in, our MToP training series hafDfore Black

Indigenous People of Color. | know this is because representation matters. When people

see Robert as a facilitator using ToP Methods, they see a placerfmalves(Ren D.,

2022, Autoethnography)

Some ceresearchers, such as Brigid, saw their access to the resources required to take
courses or volunteer as an apprentice trainer as a privilege.

Privilege has been at play for me in the fact that | colde tane away from futtime

work and a job with benefits which gave me the freedom to find ToP in the first place. |

could afford to participate in additional courses to strengthen my practice. | could

dedicate time to complete the certification. | cousél to Annual Gatherings across the

country (and have a whole lot of fun along the way). And | could apprentice to three

courses, dedicating hundreds of hours literally to observing and preparing and training

and debriefing for each one, multiple timeszcognize that my ability to participate in

these ways is not a viable option for othe

looking at how to open that path up for othéBrigid R., 2022, Autoethnography)

Laura echoes Br i gi décssste reqpiraed as asystemiaissde. f r a me s
Much of my work since 2017 has focused on
Action Team. Our work has focused on supporting a new generation of ToP trainers and
practitioners that more closely reflect the digeecdmmunities we serve with our training

and facilitation work. This has involved a personal learning journey and a systemic one to
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better understand the barriers and enablers in the Te8ystam in the US that have led
to it being predominantly white, indle-class, and female for decades.
From a systemic perspective, from my experience and for the same reasons that | was
able to become a trainer, we can learn about those enablers and barriers. | had access to
the foundational ToP trainings and wade to invest in my own professional
development and take advanced courses, sometimes with scholarship help, and other
times, | had access to funds to pay for it. | had enormous privilege in being able to afford
to apprentice in so many courses. This lmgd hundreds of hours of unpaid work before
| was paid as a trainer. Both the cost of the training course and the hours spent
apprenticing unpaid constitute a large barrier to diversifying our trainer and facilitator
pools.(Laura J., 2022, Autoethnograph
The question of a systemic approach is also raised in my autoethnography when |
recognize that the people of color who thrive in the Network are people who experience some
degree of privilege in the wider society. Addressing systemic issues meansniggivenviers for
entire groups versus relying on the exceptionality of a few who sudespitesystemic
barriers.| state:
el f 1 | ook eaftommgritical bens,d see that tbose of us who are people of
color and thrive in the Network haverae level of privilege within the context of the
larger society. There are five of us who are African American who are active in the San
Francisco Bay Area. Two Black females h&reDs, two of us (one biacial male and
one Black female) are Ph.D. stutierand one black male has an MBA degree and is
married to a medical doctor. When | think of the other people of color in the Network

nationally, one Latina has a mastero6s degr
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Two other Latinas havieh.Ds, oneof which is a Director of Education at an elite
university. One African American female is an Assistant \Rcesident at a prestigious
university. Another Black female is earning her Ph.D. in Public Health. One +raxed

Black female has an MA degreén Indian female has an MSW and teaches college

level courses. Our colleagues who are Native American in Washington, New Mexico,

and Michigan are all collegeducated, with one having a Ph.D. and several others

pursuingPh.Ds. A few other Black, Indigen®) People of Color (BIPOC) come to mind

who, at minimum have a BA and may have hig

of. This leads me to think that the people of color who thrive in the Network are used to
navigating predominantly white spacesglsas institutions of higher education, and have

succeeded despite being the only person of color or one ofRewert QH., 2022,

Autoethnography)

Diversifying the Network, in my opinion, requires finding ways to provide access to people with
a wider rage of experiences, i.e., educational, economic, etc.

Some ceresearchers are already looking to the future. Having stepped away from the
Network, Jim recently rengaged and was struck by the commitment to diversity, equity,
inclusion, and belonging thae witnessed:

The energy, competence, and concern for diversity, inclusion, and equity of the trainers

and participants | encountered were stunning. Colleagues in the ToP network seem to

have been hit really hard with the recent dramatizations of deegtusal racism in the

US and to have made a genuine resolve to take this on personally and professionally.

There seems to be deep interest among network members to embrace responsibility as a

soci al change agent, to rinvemd add irtolteo otffl
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professional responsibilities as group facilitation professiotifs. W., 2022,
Autoethnography)
Looking towards the future, Rachael calls for flexibility, continued iteration, and a move
away from the rigidity that many e@seachers discussed related to learning the methods,
becoming a trainer, and completing the certification process:
| think this project has the potential for us to lay a new foundation for the next generation
of ICA/ToP legacy. A chance for the methodology #émalpedagogy to stand on its own
and to shapeshift to fimeet the momento as
are as individuals within the network and accounting for the power that we hold
individually and collectively in society is essentidkaling the current ToP community
from white supremacy and other dominant cultures as the nation heals will be essential.
Leading the way of this healing by utilizing the current and always iterating ToP Methods
will be essential. To me, that means flexihe rigidity of process and certification and
Abdyo hours to engagement with the +©network
making levels). | believe we have done ourselves a disservice by formalizing the methods
and methodology to overompensat for the perception that these were not rooted in
academic study and research but in lived experience. | know they were rooted in both,
and | hope the world will now knowor soon understandhe powerful expression of
change and change management twyilthe individuals and collective communities of
(CFLC, O: E, El ), t he(Rdcl@a& M., 2020 dAutbetheogrdpbyP Net
Summary
My thematic analysis of participant autoethnographies and positionality statements

reveakdthree overarching themes: transformative experiences, transformative relationships, and
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transformative method3ransformational experiences mean experiences, usudtlypeople

different than themselves, that create a new awareness or challenges their worldview, often
leading to a commitment to creating change. Transformational relationships mean people in their
lives who introduced or connected them to other pedplerganizations, or to experiences that

set them on a new trajectory or shaped their approach to life. Transformational methods mean
there is an intangible change in the participants or group as a result of the group processes.

Additionally, the themati analysis answedthe research questions. Research question
one concerned the historical events, dynamics, and forces that constructed and now represent the
genealogy of the ToP Network. | found that two new events do not change the genealogy yet
must benoted as significant. ICA participated in research with researchers from Case Western
Reserve, significantly influencing an early version of appreciative inquiry. In addition, Harrison
Owen experimented with Open Space by facilitating an Open Spacenetrel€A. These are
significant because ICA has directly contributed to the fields of organization development and
facilitation through the development of ToP methods but were instrumental in developing other
major methodologies in the fields, Appreciativnquiry, and Open Space.

Research question two concerned how the autoethnographic narratives of the members of
the ToP Network provide context to the specific dates and events in a chronological history of
the organization. | find the narratives an efiee tool for contextualizing the chronological
history. Three categories emerged from the thematic analysis: experiences in religious houses,
continuity, and intersection of narratives, and historical and current tensions and shifts.

Research questiothree relates to how writing the autoethnographies from a critically
selfreflexive lens helps us better understand how power and privilege manifest in the

experiences of the ToP Network. | find that reflecting critically allowed the group to name some



CARING AS RADICAL ORGANIZATION DEVELOPMENT 24¢

of the ways power and privilege have been experienced in the Network. Power and privilege
were manifested in gender roles, access to resources, trainer status, knowledge status, and an
informal power structure.

The critical autoethnographiesinthisstwdy ear | y connect the organ
present, providing a wetlocumented and contextualized history that illuminates the strengths
and tensions in the current organizatimnaddition, he autodinographies indirectly support the

need for the merging future described in the next chapter.



CARING AS RADICAL ORGANIZATION DEVELOPMENT 25(

CHAPTER VII
The Activist Facilitator
Introduction and Theme Overview

Critical selfreflexivity was fundamental to thesearchdesign, and the literature
revealed a gap in critically reflexive practices. In this review process, | defined critieal self
reflexivity as the practice of critically ref
social structures within wbh we ceexist. Thus, the gap appeared in the absence of critical self
reflexivity as a specific practice amongst ICA and ToP facilitators specifically and within the
field of facilitation generally. Based on my recognition of this gap, an analysis wegakeh to
develop the constructs that define the Activist Facilitetamework The Activist Facilitator
Framework, | assert, has the potential to transform the field of facilitation.

This chapter reviewsy development of the construct of the ActivistdHitator. First, a
basic framework of the Activist Facilitator construct was developed based on the model of the
Activist Engineer. Following this, further analysis of the Activist Facilitator Framework was
conducted. This process led to a crosgppinganalysis of the competencies of ToP facilitators.
This crossmapping process supported the development of the Activist Facilitator construct as an
evolutionary step in developing ToP facilitator competencies. Finally, the construct of the
Activist Facilitaor adds competencies that are missing in the current ToP facilitator model and
provides the necessary components for further instruction.

The Evolution of ToP Facilitator Competencies

ToP Facilitator development includes ToP courses, ToP facilitatdfiaaron, and

numerous books on ToP methods, includimgCourage to LeadStanfield 2000), in addition

to other forms of development such as an annual ToP conference (commonly known as the ToP
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Network Annual Gathering), local communities of practicel andividual mentoring (see
appendix O). These forms of ToP facilitator development and the Activist Facilitator Framework
clear |l y ma 004 Toypolbdyofdmas@a¢hes to Facilitator Ed.:
Levels of Consciousneskhefoundational ToP courses are ToP Facilitation Methods (TFM),
ToP Strategic Planning (TSP), and Approaches to Environmental Scanning (AES). These
courses provide the basic skills needed to effectively facilitate multiple participatory group
processes. Whilgenerally, ToP pedagogy involves the demonstration of facilitation methods, an
explanation of the theory behind the methods, and opportunities to practice the methods, these
courses align with Giddends unconducationass | evel
course participants are learning the mechanics of foundational facilitation methods. Designing
for Change and MToP are advanced ToP courses. In these courses, participants learn the theory
behind the methods and understand how and why the dsetiark. MToP is a comprehensive
yearlong advanced course. Therefore, like the ToP Certified Facilitator (CTF) certification
program and th€ourage to Leatbook, portions of the course also align with discursive
consciousness and persoentered faciliteor education. The MToP course, the certification
journey, and th€ourage to Leadhvite participants to reflect upon their own style and stance as
facilitators and how they interact with and support clients and groups.

In 1995, ICA and IAF collaborated complete a consensus workshop comprised of 400
pieces of data that identified seven columns of facilitator competencies. These competencies
later became the basis for IAF and ToP certification, with the two organizations sharing the first
six columns otompetencies reflectedinTable.1 | n addi ti on, | CA6s comp
additional column, the effective use of ToP methtl2021, these compacies were again

reviewed and updatddable 19)
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Knowledge and training gaps began to be ataek by analyzing both competencies. The

first gap was the lack of critical selffe f | ex i vi t y. Further, Thomasd (
level was explicitly missing, although each set has minor hints. For example, in 1995, IAF and
| CA i ncl utdheed ifickpneoowst of cul ture. o I n 2021, a nc
positionality, behavior, and i mpact on the gr
result of an earlier version of this model.
Table 18
ICA and ToP Facilitator Competenci€1995)
Engage in Create Create an Utilize Commit to a
Professional  Collaborative Environment of  Multisensory g:‘;ﬁes;?&?nt Life
Growth Partnerships  Participation Approaches pE - of Integrity
A. B. C. D. ' F.
1. Maintaina 1. Develop 1. Demonstrate 1. Evoke group 1. Guide the 1. Ask the
base of working effective creativity, group with  depth
knowledge partnerships  interpersonal  blending clear guestions o
with those communicatic  learning and methods oneself and
Knowledgeak  served n skills thinking styles  and others
ein A Clari ADemons Be aw processess A Unco
management mutual effective individual A Est a profound
organizationa commitment  verbal learning/thinkir  clear insights of a
systemsand A Pr o mc communicatio g styles context group
development, value and use n skills A Commu A Appl A Arti
group of facilitation ADev el o withallstyles variety of oneods
development, rapport wth A Draw participatory life purpose
psychology, participants participants of processes A EIl i ¢
and training APract i allstyles A Mana issues
A Under listening A Encou smalland
dynamics of ADe mons creative large group
change ability to thinking process
A Under observeand A Accep A Know
learning provide ideas consequenc
theory feedback to s of misuse
participants of group
methods
2. Contrast 2. Create and 2. Honorand 2. Employ 2. Facilitate 2. Model
facilitation maintain recognize multisensory group sel profound
methods professional, diversity, processes awareness  affirmation
A Know collegial ensuring Asses A Keep A Arti
of processes relationships  inclusiveness sensory needs group the
A Disti A Encou andabilities moving possibility of
process from positive regart transformatic
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Engage in Create Create an Utilize Commit to a
Professional  Collaborative Environment of  Multisensory g:g:es\t]?li?nt Life
Growth Partnerships  Participation Approaches pE - of Integrity
A. B. C. D. ' F.
task and A Desi ¢ forthe A Selec A Reco ninall
content services experience an wide variety of tangents an situations
cooperatively perception of  sensory redirectto AAppr o
A De mor allparticipants approaches the task situations
teamvalues A Creat A Use A Li st wihsel
and processe climate of approaches thi question an confidence
A Suppc safetyandtrus bestfitneeds summarize and an
facilitation A Br i ng andabilities of toelicitthe affirmative
during diversity of the the group sense of the attitude
delivery of group A Awarkup group A Mode
service A Know energy A Assi professional
impact of group in boundaries
culture reflection of and ethics,
its e.g.,
experience  confidentialit
y
3. Maintain 3. Codesign 3. Facilitate 3. Use time and 3.Guide the 3. Trust
professional and group conflict  space to group to groupi
standing customize A Recog supportgroup consesus potential
Engac applications conflict process and desirer  and model
ongoing study tomeetclien A Provi A Arr an outcomes neutrality
Practice needs environment to meet the A Know A Hadaheo
reflectionand A De s i ¢ for conflict to purpose of the variety of wisdom of
learning customized surface meeting approaches the group
A Parti -constructs A Manag A Pl an tomeetng A Enco
afacilitaton A Ded i r disruptive monitor group trust in the
network or quality group behavio effective use 0  objectives capacity and
organization  product A Medi a time A Adap experiencec
conflict A Know processes tt others
Assess/evalu move the grou; changing A Set
e client and when to situations personal
satisfaction stay A As s e opinions
A Manag communica AMai nt
symbolic e group objective,
aspects of progress nor
meetings A Assi defensive,
task non
completion  judgmental

stance
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Table 19

ToP Facilitator Competencies Overview (2021)

Competencies

Components of Competency

Manage Positive Client
Relationships

Create a Participatory
Environment

Evoke the Creativity of the Group

Use ToP Methods Effectively

Understand Client NeedsAssess client needs and clarify mutt
understanding

Create Appropriate DesigiisDesign customized facilitation
plans toward quality results

Communicate Client NeedsArticulate client needs and plans i
writing

Manage Projects Effectively Appropriate marketing,
management and financial systems

Communicate Effectively Clarity, rapport, activdéistening and
feedback

Create Positive AtmosphereEncourage respect for all
participants

Resolve Group Conflicts Mediate conflict and manage
disruptive behaviors

Implement Plans Effectivelly Use facilitation procedures to
engage the group in theask

Understand Learning NeedsAssess learning styles and needs

Apply Appropriate ApproachésUse learning approaches that
best fit the group

Elicit Group Creativityi Awaken group energy and encourage
creative thinking

Utilize Space and Time EffectivelyPlan effective use of time,
space, visuals and equipment

Conduct Great Conversatioh©rchestrate ToP Focused
Conversations

Do Productive WorkshopsUse the ToP Comsisus Workshop
method effectively

Facilitate ToP Strategic Planniiigdesign and use strategic
planning methods appropriately
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Competencies

Components of Competency

Model Positive Professional
Attitude

Orchestrate Quality Events

Produce Effective Results

Guide Action Planning Ensure that group has a clear
commitment and doable actions

Conduct ToP Historical Scan/ Wall of WondeGuide a
hi storical description of t

Reveal Depth and Substance to llluminate Group Poténtial
Reveal root issues and insights

Care for the Group Journé&yEnable group to go onjaurney of
change and transformation

Practice Self

Act with Integrityi Model professional boundaries and ethical
behavior

Model Content Neutrality Trust in the capacity and wisdom ol
the group

Manage Overall Proce$sOrchestrate productive and fulfilling
facilitated events

Ensure Dynamic ProcesKeep the group moving, focused on
the task and elicit wisdom

Adapt to Group NeedsAdapt processes to fit the needs of the
individuals and group

Work Effectively with a Teani Demonstrate team values and
Produce Quality Virtual Events

Apply Appropriate Methods Apply facilitation methods to
ensure appropriate results

Clearly Document ResulisProduce quality documeation and
records of group work

Develop Authentic Consensudielp the group develop and sta
authentic consensus

Prepare for Solid ImplementatiérEnable the group to create
implementation plans
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The Activist Facilitator

The concept of the Activist Facilitator 1is
the activist engineer. Karwat defines fian act
specific engineered solutions but who also steps back from their wotkckies the question,
OWhat 1is the real prreduitecam, eagdndeesnghiatpruoeb
The activist engineer assumes a larger role than a technical problem solver. According to
Karwat, the activist engineer seeks to knawhheir work will be used and whom it serves,
based on their commitment to social justice and ecological holism as:

the activist paradigm allows the engineer a more detailed view of socioecological

interactions by expanding the group of stakehofilehe disenfranchised and

impoverished, animal and plant life, rbwing parts of ecosystems, and saomvolved

in and affected by technological development (p. 235).

Adopting this model of the Activist Engineer, activist facilitators are positioned as more
than technical experts. For example, facilitator technical expertise is based on knowledge of
group dynamics and effective group processes, identified in Tables 18 and 19, above as
facilitation competencies. However, like the Activist Engineer, the Attihacilitator engages a
larger view of the sociological and systemic interactions occurring in a group.

To further analyze and establish the competencies of the activist facilitator construct, |
adopted the use of an ICA tool referred to as the 4x44%#eool is often used to organize the
structure and content of a lecture or presentation. In this dissertation research, a 4x4 template
was shared with the e@searcher team as an optional tool for brainstorming and structuring

content for our individuahutoethnographies. As reflected in Figure 8, | used the 4x4 to construct
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the Activist Facilitator Framework and articulate the Activist Facilitator's definition, elements,
tools, and actions.

Figure 8.
The Activist Facilitator 4x4

The Activist Facilitator 4x4
Definitions, Elements, Tools and Actions

The Activist Elements of the Tools Used by the What the Activist
Facilitator Is a Activist Facilitator Activist Facilitator Facilitator Does
Facilitator Who ... Framework
1a 2a 3a 4a
Contextualizes self Critical Critical Self- Operate from a
and others within Consciousness Reflexivity Critical Paradigm

social dynamics
that privilege some
identities and
oppress others

Systems Analysis

1b

Is guided by OD
Values and Ethics

2b
Lead with Care

3b
Self-as-Instrument
Methods that Foster

4b

Create Caring
Structures that

Healing and Hope Benefit Al
Caring Structures
that Benefit All
1c 2c 3c 4c
Employs Group Participatory Group Co-Design Facilitate
Facilitation Skills Process Design and Participatory Group Participatory Group
Facilitation Processes Processes
Dialogic Meaning-
Making Processes
1d 2d 3d 4d
Collaborates with Collective Action for Diverse Alliances Create Just and
Others in Pursuit Liberation Inclusive Systems

of Justice and
Inclusion

lterative Action

Based on this analysis, the Activist Facilitator is defined as a facilitator who: operates
from a critical paradigm, contextualizing self and others within the social dynamics that privilege

some identities and oppress others; is guided by OD valueshacsl eteating caring structures
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that benefit all; employs participatory group facilitation skills; and collaborates with others in
pursuit of justice and inclusion.
The tools used by the Activist Facilitator include:

9 Critical selfreflexivity

1 Systems analysis

1 Selfasinstrument

1 Methods that foster healing and hope

9 Caring structures that benefit all

1 Co-design

1 Participatory group processes

91 Dialogic meaningmaking processes

9 Diverse alliances

9 lterative action
Definitions
Each element of the Activigacilitator Framework 4x4 tool analysis is defined below.
Critical consciousnessthe practice of recognizing and analyzing how systems produce
privilege, oppression, and inequality and the agency to take action to challenge and dismantle
those systemsiorder to liberate the oppressed and the oppressors and create a more just and
inclusive world.
Critical Self-Reflexivity: practice seHawareness by reflecting on our own identities,

positionality, assumptions, power, privilege, oppression, biasesadunes.
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Systems Analysisunderstand how the interdependent structures and processes that make up the
entire system work, including patterns of privilege and oppression and the economic, cultural,
and political dynamics that create and perpetuate stal@nd systemic inequities.

Lead with Care: prioritize self and collective care as both the means and the end goal in an
effort to create a society in which individuals, organizations, and institutions work to create
caring structures that support the agef all.

Self-asInstrument: recognizing that you are a human practitioner engaging in human systems
(i.e., groups, communities, organizations, etc.) and that the self is the primary tool and
instrument and, therefore, must be constantly assessedamaghtdeveloped, and cared for

(i.e., selfawareness, exercise, nutrition, mindfulness, learning, etc.)

Caring Structures That Benefit All: organize human and material resources to nurture and care
for the total community (i.e., people, food, wealth,)etc

Methods That Foster Healing and Hopesimultaneously address historical harms and trauma
and utilize methods that foster healing and hope.

Participatory Group Process Design and Facilitationemploy participatory facilitation

methods to center the wes and decisiomaking of those impacted by the situation and begin to
dismantle hierarchical power structures.

Co-Designn design Awitho those i mpacted by the sit
engaging a representative group in the creative psoakcollaboratively deciding the way

forward.

Participatory Group Processesgenerative group processes, tools, and methods that actively
engage participants in conversation, analysis, learning, decisa@ing, planning,

implementation, and evaluation.
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Dialogic Meaning-Making Processesusing conversation or shared dialogue as a tool to
collaboratively interpret or make sense of situations antbogtruct reality.
Collective Action for Liberation : unite with others in collective action towards letegm
systemic change to realize a radicallymagined future where the oppressed and the oppressors
are freed from current systems of domination.
Diverse Alliances Utilizing an alliancebased model to bring together diverse stakeholders as
allies, accomlices, and caconspirators; build collective power; and make a bigger impact by
creating links across individuals, groups, organizations, communities, and geographies.
Iterative Action T Take collective action, and then collaboratively reflect and learn;
continuously adjusting the approach in an ongoing cycle of action, reflection, learning, and new
action.
Just and Inclusive System$ systems that reinforce the fair distribution of power, resources,
and outcomes, and in which all people can participate fully, regardless of factors such as race,
ethnicity, gender, economic status, or ability.
The Activist Facilitator Framework

Buildng on Karwatodés (2004) model of the Actiwv
the concept of the Activist Facilitator developed into a-pegt framework that builds on the
facilitator's technical expertise. The five parts of the Activist Facilitasmonéwork are: 1) the
use of critical consciousness of self, group, and society; 2) creating caring structures that benefit
all, 3) designing and facilitating participatory group processes; 4) facilitating collective action for
liberation; and 5) creating $t1 and inclusive systems. These five components are presented in

more detail.
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Critical Consciousness

The Activist Facilitator operates from a critical consciousness. Using systems analysis,
they can identify the interdependent structures and processesatkaup the system in which
they are functioning, including patterns of privilege and oppression and the economic, cultural,
and political dynamics that create and perpetuate structural and systemic inequity. Then, they
contextualize themselves within theystem. Practicing seteflexivity, the Activist Facilitator
reflects on their own identities, positionality, assumptions, power, privilege, oppression, biases,
and values within socially constructed hierarchies that privilege some identities andoppres
others. Employing critical consciousness, the activist facilitator consciously chooses not to
enable or serve as an agent of power and perpetuate the hegemony of the dominant culture.
Instead, as seen in tAdyship Continuum (Table 2QYhey takeaction beyond allyship, shifting
from the cultivation of their recognition of privilege and partnering with groups experiencing
oppression to a commitment as acamspirator, in which they actively work to confront
oppression (Love, 2019) in order to Iiate the oppressed and the oppressors and create a more
just and inclusive world. Critical setéflexivity and systems analysis are essential tools for the
activist facilitator. The activist facilitator abandons a neutral stance because they undeastand th

neutrality serves the status quo and perpetuates existing oppressive power structures.
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Table 20

Allyship Continuum

Allyship Continuum

Oppressor Enabler Bystander Ally Advocate Accomplice Co-Conspirator
Actively Denying, Recognizing, Recognizing, Educating Educating Supporting, Initiating,
Participating Ignoring No Action Action Self Others Encouraging Preventing
Supporting Oppression > Confronting Oppression

. . Dis-
Pro-Establishment TransEstablishment

Establishment

NoteAdapted from Bell and Griffinds (1997) Action Continuum.

Lead with Care

TheActivist Facilitator prioritizes self and collective care as both the means and the end
goal to create a society in which individuals, organizations, and institutions create caring
structures that support the needs of all. Ultimately, the aim is to oeglamman and material
resources, such as people, food, wealth, etc., to nurture and care for the total community. As a
means to that end, the Activist Facilitator prioritizes their ownca, recognizing that they are
a human practitioner engaging inrhan systems, such as groups, communities, organizations,
etc., and that the self is the primary tool and instrument and, therefore, must be constantly
assessed, maintained, developed and cared for througiwselness, exercise, nutrition,
mindfulness, ad learning amongst other mechanisms. The Activist Facilitator is guided by
values and ethics in organization and human systems development as defined by Gellermann

(1990) and values and ethics in the field of facilitation as defined byH#ps(//www.iaf

world.org/site/pages/statemerdluescodeethics0). The values and ethias organization and

systems devel opment, in particul ar, i nclude s
responsibility for and acting with sensitivity to the fact that our recommemdadiod actions

may alter the lives and welleing of people within our client systems and within the larger


https://www.iaf-world.org/site/pages/statement-values-code-ethics-0
https://www.iaf-world.org/site/pages/statement-values-code-ethics-0
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~

systems of which they are subsystems, 0 and da
with sensitivity to multinational and multiculturaidd f er ences and their i mpl
Apromote justi ebeeianngd osferavliel tlhief eweolnl eart h. 6 Th
responsibility acknowledges the systemic changes sought by those who facilitate from the
activist facilitator paadigm. Lastly, to promote care, the Activist Facilitator is prepared to
simultaneously address the historical trauma and pain that results from oppressive systems and
utilize methods that foster healing and hope.
Facilitate Participatory Group Processes

The Activist Facilitator employs participatory facilitation methods, such as the
Technology of Participation (ToP), to center the voices and degisaking of those impacted
by the situation and begin to dismantle hierarchical power structures. Prioilitatfag
meetings or events, the Activist Facilitator utilizes a collaborativéesign process in which
they design fAwitho those Iimpacted by the situ
is achieved by engaging a representative grouiparcteative process of collaboratively deciding
the way forward. The Activist Facilitator utilizes generative group processes, tools, and methods
that actively engage participants in conversation, analysis, learning, deuiakimg, planning,
implementatn, and evaluation during meetings or events. A primary tool for the participatory
group process is dialogic meanintaking processes such as Focused Conversation. Dialogic
MeaningMaking Processes such as Focused Conversation allow the Activist Fadiditete
conversation or dialogue as a tool for the group to interpret or make sense of situations and co

construct reality collaboratively.
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Collective Action for Liberation

The Activist Facilitator unites with others in iterative, collective actomard longterm
systemic change to realize a radicallyimagined future where the oppressed and the oppressors
are freed from current systems of domination. Collective action is often taken through the
concerted efforts of diverse alliances. Variougaalders come together as allies, advocates,
accomplices, and econspirators to build collective power and make a bigger impact by creating
links across individuals and groups, organizations, communities, and geographies. In addition to
acting togethergroups collaboratively reflect and learn, continuously adjusting the approach in
an ongoing cycle of action, reflection, learning, and new action. Iterative collective action allows
the group to adapt to the constantly emerging and dynamic context intiveychre functioning.
Just and Inclusive Systems
The Activist Facilitator operates from a critical paradigm, creates caring structures that benefit
all, facilitates participatory group processes, and unites others in collective action for liberation
to create just and inclusive systems. Just and inclusive systems emerge from a shift from
blindness to systems of oppression to awareness of systems of oppression and the agency to
interrupt, dismantle and{ienagine them. Just and inclusive systems reinfdreddir
distribution of power, resources, and outcomes and enable all people to participate fully,
regardless of race, ethnicity, gender, economic status, or ability. These systems are created
through just policies, practices, and decismaking (politicd), the fair distribution of resources
(economic), and shared values that promote equity and belonging (culture). Figure 9 illustrates

the Activist Facilitator Framework.
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Figure 9.

The Activist Facilitator Framework

CRITICAL CONSCIOUSNESS LEAD WITH CARE
egexe
JUST AND
} INCLUSIVE
SYSTEMS
COLLECTIVE ACTION PARTICIPATORY
FOR LIBERATION GROUP PROCESS DESIGN
AND FACILITATION
egege! Q. O 0O
@ 27
BOO | Bb

Mapping the Activist Facilitator and ToP Competencies

The Activist Facilitator Framework easily maps to current ToP concepts and structures.
For example, the Activist Facilitator Framework aligns with the Focused Conversation or ORID
structure(Table 21).The focused conversation is congad of four levels of questions
represented by their first letter in the acronym: Objective, Reflective, Interpretive, and
Decisional. Employing critical consciousness, the Activist Facilitator utilizes concrete data to
understand and contextualize themass| the group, and the system in question. Representing

the reflective level, the Activist Facilitator leads with care. Their personal reactions, feelings,
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emotions, associations, images, and memories drive them to act from their values and care for
themelf and others. Meaning, value, significance, purpose, and implications are constructed at
the Interpretive level. Facilitating participatory group processes enables the groegoptwstoict
sensemaking. Finally, collective action for liberation allowsetgroup to decide how they will
exercise collective agency.

Table 21

The Activist Facilitator Framework Within the Context of the ORID Structure

Activist Facilitator Framework ORID Structure
Facts, sensorynpressions, and information
Critical Consciousness O about self, the group and the system (i.e.,

group, organization, society, etc.)
Personal reactions, feelings, emotions,
associations, images, memories, etc. that
drive one to act from their values and care
for self and others

Group processes in which the group co

| constructs meaning, value, significance,

Lead with Care R

Participatory Group Process Design and

Facilitation ) S

purpose, implications, etc.

Exercising collective agency regarding
Collective Action for Liberation D resolution, action, future direction, next

steps

The Activist Facilitator as Reimagining Trans-establishment Style

A core concept in I CA6s, and now the ToP N
organizational development is stance. Stance describes how we show up in life and in our work,
as individuals and as facilitatoneisth®©Oway as Br
we present our deepest convictions through a style of being present that integrates the knowing,
doing and beinglOof our Iiveso (pp. 9

In Courage to LeadStansfield (2000) identifies three stances:@stablishment,

disestablishmengnd transestablishment. Pre st abl i s hment is defined a:
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that guard the status quo. They work to prese
contrast, the fAdisestablishment sedalstudigesi n opp
and traditions of societyét hestahlishreeatbd abl i s hmen
accountable and that it | et no one f al/ out o
views both stances as focused on the past, withthegrd abl i shment fdAattempt.i
past and perpetuate ito and the disestablishm

third stance, transstablishment, abandons dualism and seeks to collaborate with all

stakeholders. Tramsstablishmentis oncer ned wi th the future and i

boththepreand t he di sestabl i shmentestablshmemdferees a di f f e

intend to model and create the new while holding the tension between tbstgibishment and

thedisestal i shment . It beckons the old to become t
Inherit in the transestablishment style is the notion of neutralibhat those who take the

transestablishment stance can transcend the past that tesgatdishment is trying to maintain

or that the disestablishment is trying to destroy. The Activist Facilitator, in contrast, knows that

the past (the cultural norms, social structures, political structures, economic structures) have

shaped, influenced, constructed, and produced us all anddlarry that influence with us,

sometimes consciously and sometimes unconsciously. The Activist Facilitator embraces the

transestablishment style in that they too are acting in service of the future, collaborating with

others across stances teimeagineand cecreate something new. However, the Activist

Facilitator does this with an awareness of their own positionality, contextualizing themselves in

relation to society, aware of the aspects of life in which they are pro, dis, cestaishment,

embiacing the trangstablishment stance as a practice, not an identity.
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Additionally, the Activist Facilitator Framework easily maps to the 12 stances articulated

in theCourage to LeadStanfield, 2000)Tables 22 and 23 ritical consciousness requires

disciplined lucidity and a comprehensive perspective. Lead with Care correlates with everyday

care, continual affirmation, and selbnscious reflection. Participatory Group Process Design

and Facilitation aligns with setfonscious reflectiveness, traastablishment style and meaning

in the mundane. Collective Action for Liberation involves profound vocation, social pioneer,

inclusive responsibility, and signal presence.

Table 22
The Activist Facilitator Fr amewaor KL eWidtoh iSn atnfcee
Activist Facilitator Framework Courage to Lead Stances

Critical Consciousness
Lead with Care

Participatory GroufProcess Design and
Facilitation

Collective Action for Liberation

Disciplined Lucidity, Comprehensive
Perspective

Everyday Care, Continual Affirmation, Self
conscious Reflection

Self-Conscious Reflection, Historical
Involvement, Transestablishment Style, Mean
in the Mundane

Profound Vocation, Social Pioneer, Inclusive
Responsibility, Signal Presence

Table 23

The 12 Courage thead Stances Defined

1.

2.

Everyday Care: structural and symbolic care for ourselves and others.
Disciplined Lucidity: Awareness of life as it actually is, not the way life ought to be.
Continual Affirmation: The decision to celebrate life just as it is, limits and

possibilities.
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4. SelConscious Reflectionto interact with and digest our experience of life and dredge
themeaning from it. It enables the healing of our wounds, the affirmation of our actual
lives, and our constant movement into the future.

5. Meaning in the Mundane: seeing through the mundane happenings of life to the depth
insight that lies behind it.

6. Profound Vocation: the lifelong journey of aligning the needs of the world, the needs of
our inner being, and the sacred purpose of our life.

7. Comprehensive Perspectivest andi ng comprehensively prese
and suffering as we pay attention to tleenands of the future.

8. Historical Involvement: seeing oneself as intricately liked to the historical pratess
past, present, and futdreand as creating history by our involvement and action.

9. Inclusive Responsibility: Responsibility exists in the tension wetn obligation and
freedom. The choice is not to be obligated or free, but the challenge in every decision we
make is to be one hundred percent obligated and one hundred percent free at the same
time.

10. Social Pioneer:a person who decides to live on beludlthe future and make a
difference with their life by committing to changing people and social structures in a
concrete situation of care.

11.Trans-establishment Style;Transcending the prestablishment (those seeking to
maintain the status quo) and theeafitablishment (those who oppose commonly accepted
social structures and traditions) to work within the current system to model and create

something new.
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12.Signal Presenceliving in such a way that our lives become a sign of what we stand for

and demonstratfor others what is possible.
Activist Facilitator as an Advanced Framework for Facilitators

When analyzed within the context of Glyn T
Facilitator Education Model, the Activist Facilitator represents an advanced framework for
facilitator development. Thomas utilized the facilitation literature to construct aotyypof
approaches to facilitator education. Thomas uses the edarchtionin place oftraining because
néfacilitator education suggests a stronger e
l ear ni ng (ppI29wvehited issetide terms educatiorewelopment, and training
interchangeably. Thomés t ypol ogy contains four progressiyv
education, each approach functioning as an extension of the approaches nested inside it, as each
approach becomes increasingly compksixthe most basic level is technical facilitator
education. At this |l evel, facilitator develop
required to facilitate groupso (Thomas, 2003,
concernd with conveying the mechanics required to use facilitation tools and methods
effectively.

The second approach to facilitator education is intentional facilitator education. This level
of facilitator educati on i ntde ¢oredtiesf sl g alrhminmag
7). At this level, facilitators begin to understand how and why their methods work, allowing
them to improvise more easily and combine and integrate methods into different and new
approaches as needed. The third level of tatili education is persarentered facilitator
education. This | evel of facilitator educatio

gualities of the interpersonal rel ationships
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p. 8). The lastevel of facilitator education is critical facilitator education. This dimension of
facilitator training goes fAbeyond critical th
practices which are repressive, partisan, or implicated in the preservatof an unj ust st
(Thomas, 2003, p. 10). At this level, the facilitator practices reflexivity and is aware of their own
partiality and biases, considers the identities and experiences of the groups they facilitate, and
aims to engageinemancipaty f aci |l i tation. Thomas (2003) || a
levels of consciousness onto his typology, with unconscious, practical consciousness, and
discursive consciousness correlating to the first three dimensions of facilitator ed(®agon
Table24).

Currently, there are no ToP courses that align with critical facilitator education. The

Activist Facilitator Framework, | propose, can fill that gap.
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Table 24

The Activist Fatitator Framework and ToP Facilitator Training within h e

Levels of

Consci

ousness

and

27z

Cont ext

Thomas?©o

The Activist

Faci
of Consciousness

|l itator

Framewor k
a nd athestorFadlitor Equpatioh o g y

and ToP

ToP Facilitator Trainingandthe Gi dden 6 s

Activist Facilitator Framework

Level
Consciousness

ToP Facilitation Methods, ToP Unconscious

Strategic Planningipproaches
to Environmental Scanning
Designing for Change, MToP,

ToP Certified Facilitator (CTF)
Journey, MToP, Courage to
Lead

The Activist Facilitator
Framework

Unable to articulate rationale ol
motive for actions

Practical Consciousness

Tacit awareness of the reaso
or motives behind actions

Discursive Consciousness
Explicit awareness and ability t
account for motives behind
actions

Thomasd Typol o
Approaches to Facilitator
Education

Technical Facilitator Education
Skills-based, formulaic
approaches

Intentional Facilitator
Education

Approaches that are purposive
grounded in theory
PersonCentered Facilitator
Education

Intentionally emphasizing
attitudes, personal qualities,
and/or presence of the facilitatc
Critical Facilitator Education
Approaches that raise awarene
of the political nature of
facilitation

Embracing the role of the Activist Facilitator is to accept the invitation to abandon the

familiarity of our conception of neutrality as facilitators and instead take an honest look at the

Summary

of

Typol ogy

ways in which we perpetuate the status quo. At different times and in different contexts, each of

us may, be located in one of all three of the stahges-establishment in one situation,

disestablishment in another, while traastablishment in yet others. Only in sedflection,

awareness, and the naming of our positionality do we begin to take responsibility and

authentically live in the stance(s) we cheds take in life.

G
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ICA has always perceived its methods as life methods, in addition to being facilitation
methods. Life methods help us gain clarity about the approach and stance we choose to take in
life. The Activist Facilitator Framework, | would arg, is no exception.

While the Activist Facilitator Framework emerged from a perceived gap in critical self
reflexivity during the literature review, and not the collaborative work withesearchers, the
collaborative work with cagesearchers indeed qugts the Activist Facilitator Framework. Bill
and Jimbébs contributions, in particular, are
have a stance on life, philosophy, and values. These are often unnamed and outside of the
conscious awarenes$ the facilitators using the methods. The Activist Facilitator explicitly
operates from a critical paradigithe Activist Facilitator is content neutral, not valuesitral
Jim summarizes his perception of the facilitators who have participated in k& OFE, El,
| CA, and ToP N#Bkdeens tokne weld@me. s ay s, A

1 To be sensitive and responsible to what is happening in our larger world and the
people in it as it evolves
1 To fashion how we live and work as experiments or helpful examples ofchow
operate in this world and,
T To effectively share what works for wus
The Activist Facilitator cares. The Activist Facilitator cares in all the ways Jim has described.
The framework is an experiment in how to operate in this world for thifase uncomfortable
with the status quo and a deep desire to use our lives to create change. The ways in which the

entire group exemplified the need for the Activist Facilitator are described in the next chapter.
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CHAPTER VI
Discussion
Introduction

In this dissertation, | set out to understand the experiences of members of the ToP
Network and its predecessor organizations (CFLC, O: E, El, and ICA). | investigated the
genealogy of the organization, the contextual experiences of the nseoflee organization,
and how critical seifeflexivity helps us understand how power and privilege manifest in the
Network. The analysis of my dissertation is baseébon sources of data: an online
demographic survey, audio and videmorded group wéshops with supporting materials (i.e.,
audio transcripts, PDFs of data produced in MURAL); autoethnographic writing produced by the
participants (i.e., positionality statements and critical autoethnographies), and researcher field
notes.

The ToP NetworKTN) is a professional association of trainers and facilitators who use a
specific brand of participatory facilitation methods, the Technology of Participation, also known
as ToP. Currently, the ToP Network is formally organized as a 501(c)6 memblesstdp
association with 203 paid members (S. Esber, personal communication, May 20, 2020).
Members of the ToP Network include 65 trainers and 138trammer practitioners of ToP
methods.

ToP methods were initially developed by the Institute of Cultural AfACA), which
began in 1952 as The Christian Faith and Life Community (CFLC) at the University of Texas,
Austin. Over the years, the organization has created new programs that eventually became
separate organizations. As a result, there are severatpssde organizations, such as the

Christian Faith and Life Community, the Order: Ecumenical, Ecumenical Institute, and Institute
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of Cultural Affairs. The ToP Network itself is a spinoff organization, starting in 1991 as a
program of ICA and incorporated a separate organization in 2010.

Despite the ongoing influence of the ToP Network on the use and development of
facilitation and participation techniques for the broad field of organizational development, there
was no scholarly literature about the ToBtWork itself. In addition, there was minimal
scholarly Iiterature about the ToP Networ kos
Community, Ecumenical Institute, Order: Ecumenical, and Institute of Cultural Affairs) and their
contributions tadhe organization development field. Additionally, the history of the ToP
Net wor kdés predecessor organizations document e
The ToP Network was absent from the literature. This absence created a gap in theelitera
about ToP methods, and the scholarly literature needed to be updated to include the ToP
Network. Additionally, while details of the chronological histories of the organizations that
precede and eexist with the ToP Network had been captured, theextndl experiences of the
organi zationsd members were often missing. Th
things.

First, studying the ToP Network allows researchers and practitioners to better understand
| CAGs cont r i butondevelogment fiteld. Secand, gsing dritca ¢ollaborative
autoethnography as a data collection process extends the philosophical approach and practices of
the ToP Network. Third, by using qualitative research methods, the research captured the
narrativesof participants in the ToP Network. Capturing the narratives of participants was
essential to document the experiences of the group thoroughly.

Three research questions guided this study:
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RQ1: What are the historical events, dynamics, and forces thatrgotesl and now
represent the genealogy of the ToP Network?

RQ2: How do autoethnographic narratives of the members of the ToP Network provide
context to the specific dates and events in a chronological history of the organization?

RQ3: How does critichself-reflexivity help us better understand how power and
privilege manifest in the experiences of members of the ToP Network?

Summary of Findings

| began by examining the literature on the ToP Network and its predecessor
organizations. | utilized thigerature review to construct a genealogy of the organization and its
methodsTracing the genealogy of the ToP Network allowed me to view the organization not as
arbitrary or ahistorical but to contextualize it, represent, and ground the memberg&reogseri
within the social dynamics of history. The genealogical analysis of the ToP Network is described
in chapters 22 and summarized in charts in the appendlix f i nd t hat the ToP
begin with theChristian Faith and Life Community (CFLGn experimental religious
community at the University of Texas, Austin. CFLC was a residential campus program to
awaken Christian college students to their individual social responsibility post World War Il via
religious studies curriculum based on exdial theological philosophy. After an ideological
split between Joseph Mathews and Jack Lewis, seven families moved from Austin to Evanston,
lllinois, and then from Evanston to Chicago.

As the Ecumenical Institute, they lived in an African American camty, renamed
Fifth City, and engaged in applied research and training in community development and method
development as a demonstration of what is possible when social units are renewed from the

inside. Simultaneously, a volunteer staff, known as tlde©Ecumenical, lived communally as
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an experimental community and pooled their resources in service to the missions of first the
Ecumenical Institute and then the Institute of Cultural Affairs. The Christian Faith and Life
Community created spirit and ellectual methods, and the Ecumenical Institute created group
methods. Established in 1973, ICA was created as the Ecumenical Institute began working with
more norRChristian groups globally and working in secular corporate environments. They sought
to repgicate the methods developed in Fifth City in communities and organizations around the
globe through human development programs and autonomous ICAs in over 24 countries. In
2006, ICAUSA restructured, and previous IdASA staff created the ToP Network as a

separate organization where they collaborated to continue to offer ToP training publicly. The
Network eventually expanded membership beyond trainers and welcomed ToP practitioners.
Today, the ToP Network is a professional association with over 200 panbens. It provides
training, membership, and certification for trainers and practitioners of ToP methods.

Based on the literature review, | argued that this critical study is an important step in
developing the ToP Network and represents an evolutidmeofoP method€Consi der i ng To
emphasis on participation, using a participatory research methodology seemed most suited to
exploring the history and culture of the ToP Network. For that reason, critical collaborative
autoethnography was used as theasdemethod for this study.

Critical collaborative autoethnography is a multivocal research method in which co
researchers work together to share their personal narratives, creating a shared pool of
autoethnographic data that is collaboratively analynedisterpreted. This study was modeled
on the iterative collaborative autoethnographic process presented by Chang et alT{g913).
research design included both independently and collaboratively produced data. The individually

produced data included cesearcher positionality statements and critical autoethnographies.
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The independently produced data served as the foundation for collaborativensdémnsg Coe
researchers participated in seven tHrear virtual workshops in MURAL, an online
collaborationplatform. The seven workshops represent approximately 21 hours of collaboration
between caesearchers.

Collective coding of the critical autoethnographies produced an important dataset with
1,138 initial codes across 17 autoethnographies. During thecdiegction process, the-co
researcher team used an adapted form of the ToP consensus workshop method to organize the
data (the 1,138 initial codes) that had been brainstormed. The data had been generated in relation
toeachca esear c her 0y.Pariormmgatthemadcganatygshallowed us to look for
patterns across the narratives and start to make meaning of what we had collectiveyWueitten.
then used inductive coding to sort the codes into categories. The categories were then clustered
to create themes. The process was inductive because the categories and themes emerged from
patterns we saw within the data. Twelltyee categories and nine themes emerged.

Critical collaborative autoethnography was found to be an effective process fopaagrou
create a shared pool of data and collaboratively analyze and interpret the data in preparation for
phase two of the autoethnographic process, group writing. The workshops, in particular, facilitate
group sensenaking and provide an opportunity foramigulation, in contrast to a scholar who
analyzes and interprets the data in complete isolation. | find that my own interests drove the
critical nature of this study as lead researcher, and | am aware that the approach may have been
different if the groughad fully designed the study from the very beginning.

In addition to the caesearcher analysis of the data, | performed an independent analysis
as the lead researcheround that the narratives indeed prowddmntext tothe historical

timeline of the organization. My thematic analysis reveals three overarching themes:
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transformative experiences, transformative relationships, and transformative methods.
Transformational experiences mean experiences, usually with peoplemtitfean themselves,

that create a new awareness or challenges their worldview, often leading to a commitment to
creating change. Transformational relationships mean people in their lives who introduced or
connected them to other people, to organizationg) experiences that set them on a new

trajectory or shaped their approach to life. Transformational methods mean there is an intangible
change in the participants or group as a result of the group processes.

Additionally, the thematic analysis answéhne research questions. Research question one
concerned the historical events, dynamics, and forces that constructed and now represent the
genealogy of the ToP Network. | found that two new events do not change the genealogy yet
must be noted as significaniCA participated in research with researchers from Case Western
Reserve, significantly influencing an early version of appreciative inquiry. In addition, Harrison
Owen experimented with Open Space by facilitating an Open Space event with ICA. These are
significant because ICA has directly contributed to the fields of organization development and
facilitation through the development of ToP methadd, perhapsyere instrumental in
contribuing to other major methodologies in the fieldsichAppreciative Inquiry and Open
Space.

Research question two concerned how the autoethnographic narratives of the members of
the ToP Network provide context to the specific dates and events in a chronological history of
the organization. | found the autoethnograpkoese an effective tool for contextualizing the
chronological history. Three categories emerged from the thematic analysis: experiences in
religious houses, continuity, and intersection of narratives, and historical and current tensions

and shifts.
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Research question three related to how writing the autoethnographies from a critically
selfreflexive lens helps us better understand how power and privilege manifest in the
experiences of the ToP Network. | find that reflecting critically allowed thepgimname some
of the ways power and privilege have been experienced in the Network. Power and privilege
were manifested in gender roles, access to resources, trainer status, knowledge status, and an
informal power structure.

| performed this thematic alyais as the lead researcher separately from the co
researchersdé anal ys idandcoaitmsdeéhe Bvo sets of bategories and o mp a r
themes, | awthat they are largely similar, yet named differently, a reflection, | would argue, of
researchesubjectivity.For as Saldan2021) says,

For the individual researcher, assigning symbolic meanings (i.e., codes) to data is an act

of personal signature. And since we each most likely perceive the social world

differently, we will therefore experiencedifferently, interpret it differently, document it
differently, code it differently, analyze it differently, and write about it differently.

Objectivity has always been an ideal yet contrived and virtually impossible goal to

achieve in quantitative reseh. Qualitative researchers do not claim to be objective

because the notion is a false god.23).
| named the themes topically, i.e., experiences, relationships, and methods, white the co

researchers named phenomenologically, trying to understanddperdaeaning (Saldana,

2021) . For example, while | i1dentified ftrans
group identified fAa magnetism around the meth
well tested and i mp amnmdriae Wwhatthe blata istaboatrig@shortbr oad | y

phrases. In contrast, the-coe s ear cher 6s themes evolved out of
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means, as reflected in longer phrases or sentences. Reflecting the iterative process of data
analysis, | added the folving sentences to make sure each overarching theme had analytic
utility:
Transformational Experiences:this means experiences, usually with people different
than themselves, that create a new awareness or challenges their worldview, often leading
to a canmitment to creating change.
Transformational Relationships: this means people in their lives who introduced or
connected them to other people, to organizations, or to experiences that set them on a
new trajectory or shaped their approach to life.
Transformational methods:this means there is an intangible change in the participants

or group as a result of the group processes.

The comparisonofeco e s ear cher sd and | e a dedthatlsdendifieccthioe r 6 s ¢
categories thatthe groupdidndtc ont i nui ty and intersections of
narrativeso and fAwhat it was I|Iike to live in

grassroots change within the U.S.0 This diffe
researchersoé6 and | e a dtwo@snected thdéferedtpurppsea My ses s e
individual analysis answered the research que
of experiences across t he nraardigousihousesaidtheand @ wh
role of religious houses in grassroots change
two. The ceresearcher analysis represents phase one in the critical collaborative

autoethnographic process and serves astiredhtion for phase two, in which-cesearchers

will decide which topic(s) they want to write about and then engage in group writing. Because

the collaborative research process proceeds in phase two, iterative data analysis will undoubtedly
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continue as t group resumes and begins to collaborativelyewtiexpect interpretation and
meaning makindgo extend throughout the next phase of the proagsse group comes to
consensus and produces a single narrative with shared authorship
| developed the Awvist Facilitator Framework based on the absence of critical self
reflexivity in the literature reviewlhe five parts of the Activist Facilitator framework are: 1) the
use of critical consciousness of self, group, and society; 2) creating caring ssubaitrbenefit
all, 3) designing and facilitating participatory group processes; 4) facilitating collective action for
liberation; and 5) creating just and inclusive systerhe Activist Facilitator, | propose, is the
future of facilitation. | find thathe Activist Facilitator Framework is one option to fill the gap in
facilitator education, as seen in Thomasdd mod
Conclusions
This study is different than other studies
organizations because it examines theeeigmces of the members of the organization from a
critical perspective. | conclude that this critical study provides insight into how power and
privilege manifest in the organization. Generally, theesearchers accepted the invitation to
reflect critically. This required vulnerability as severalresearchers shared unflattering yet
i mportant details that helped us understand t
A few participants did not share this level of reflection. The critiefdction allowed the co
researchers to name how they have experienced power and privilege in the organization and in
their own lives. This critical reflection represents the sincerity and credibility of the data. We
also see the interconnections of #teries, reflecting the strength of the data as a result of
triangulation and multivocality, or what in quantitative research is often referred to as the

validity and reliability of the data. Most importantly, this critical reflection perhaps represents an
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honest reckoning with the past and the present and the foundation for an emerging future,
discussed in chapter 7.

This research project exemplifies that developing critical consciousness is a journey, not
a destination. Althouglomeparticipants expredeeling unsure about the impact of performing
this study through a critical lens, a deeper understanding of power and privilege in the
organizationic | ear . Utilizinky behkepobokbdbsinceca8eyr a8
researcherbave clearly articulated member identities that are currently in the center and
member identities currently in the margins within the organization (Figure 10).

Contrasting the narratives with Figure 10, we see the dynamic nature of power and
privilege. The narratives describe the presence of a form of patriarchy not currently present
within the organization, for today, we see men in the margins. Based on my personal experience
in the organizati on, I a lvwshoo skeneo vad sahsi frta nyn otfh
ti me trainers and mentors, who are considered
center into the margins. This is evidence that privilege is not fixed or static and changes as group
or organizational dynamics change.

Marginswere seen by hooks (1989t as a place of deprivation but as a site of radical
possibility, a space of resistance, a location for the production of cehegemonic discourse.
Those in the margins welcome those in the center as liberattrs ist s pac e . I n hookad
the margins, the margins are a desirable place. Those of us, like me, who navigate both spaces
the center and the marginseek not to become like those in the center (i.e., the colonizer, the
oppressor) but instead toithg the consciousness of resistance, of liberation, a critical
consciousness. This critical study is an example. As a Mentor Trainer, Certified ToP Facilitator,

ToP Network Board G&hair, and Assessor, | represent the center. As an AfroChicano, |
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representhe margins. This study invites the evolution of our consciousness, our approach, and
our methods. That desire for innovation, transformation, and liberation is not derived from my
identities that place me in the ceniérs the gft the margins haveuttivated within me that |

now bring into the center.

The dynamic nature of the center and margins is why this study invitlex$earchers to
reflect on power and privilege, not specifically race, gender, sexual orientation, etc. By looking
at power gerally, we identify privilege and oppression in whatever forms they take. Creating
this awareness allows us to be intentional about how we create inclusion, foster belonging, and

invite participation.
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Figure 10.
Center and Margins in th€oP Network

Center and Margins in the ToP Network
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CARING AS RADICAL ORGANIZATION DEVELOPMENT 28¢

i ndividuals shrinks with intimacyo (p. 19). A
emer ging. | t 6ing the worleé groundedyn exasting at a erossroads and

embodying dualities, tolerating ambiguities. This new consciousness, she says, will pave the way

for revolutionary change.

The Activist Facilitator, | argue, operates with a new mestiza consciousihesactivist
Facilitator navigates the center and the margin, a foot in both worlds, bringing liberatory change
to the center and creating just and equitaglktems thatonorthe marginsThe Activist
Facilitator Framework, | hope, provides a model fmilftators who seek to operate from a
critical consciousnesgacilitating from a critical consciousness, | believe, will create systemic
change.

I n the article, AA Phenomenol ogical Study
Critical Consciousness, 06 Landr eman et al . (2007) describe
consciousness as a typhase process. Phase one is awarerésiang, and phase two is moving
to critical consciousness. Phase one includes four themes: (a) exposure to people different from
oneds own cultural experience,; (b) the experi
differences; (c) selfeflection on the meaning of cultural differences or an incident; and (d) an
Afaha moment o or new real i zatoutcomestromahis r esul t ed
di ssertation study align with Landreman et al
transformational experiences. The transformational experiences often involved experiences with
people different from themselves, creatingeav awareness or challenging their worldview,
often leading to a commitment to creating change. To varying degrees, participants in this study

wrote about all four themes found in phase one of the Landreman et al. study. This would allow

one to concludehiat most participants in this dissertation study had raised awareness. Phase two,
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according to Landreman et al., involves four themes: (a) sustained involvement in the processes
involved in Phase one (exposure to diversity, critical incidentsreiédicion, and aha

moments); (b) engagement in social justice action and coalition building; and (disbsigh

significant intergroup relationships. The outcomes from this study do not fully align with
Landreman et al . d6s phas ond alack odaritccal refeexdvidyyamd f o r
critical consciousness) reflected in the literature review, and that became the impetus for the
development of the Activist Facilitator Framework.-f@searchers were at varying places in

their journey towards aitical consciousness. | conclude that methods and tools are necessary to
help individuals and groups develop critical consciousness.

This research is significant for several reasons. First, it represents a comprehensive
genealogy of the organization antlizes previous literature and research to weave together a
unified history that includes the ToP Network. Second, by utilizing critical collaborative
autoethnography as a method, the study 1) captures rich descriptions, via narratives, of the
experienes of 18 diverse members in the Network, and 2) experiments with the use of ToP
methods in a collaborative research project. Third, by conducting this research from a critical
perspective, we see one example of how members can effectively identify howgmuive
privilege manifest in their organization. Lastly, this study inspired the development of the
Activist Facilitator Framework. A model, | propose, for facilitators seeking to operate from a
critical paradigm.

Trustworthiness of the Data

Thecollaborative autoethnographic method utilized in this research clearly demonstrates

the accompli shment of Sara Tracyods (2010) eig

research.Tracy identifies the eight criteria as follows:
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Worthy topic the topic is rievant, timely, significant, and interesting
Rich rigor: The study uses sufficient, abundant, appropriate, and complex theoretical constructs,
data and time in the field, sample(s), context(s), data collection and analysis processes
Sincerity:The study icharacterized by 1) seléflexivity about subjective values, biases, and
inclinations of the researcher(s) and 2) transparency about the methods and challenges
Credibility: the research is marked by 1) thick description, concrete detail, explicatacitof t
knowledge, and showing rather than telling, 2) multivocality, and 3) member reflections.
ResonanceThe research influences, affects or moves particular readers or a variety of audiences
through 1) aesthetic, evocative representation, 2) naturgestieralizations, and 3) transferable
findings.
Significant contributionThe research provides a significant contribution
conceptually/theoretically, practically, morally, methodologically, and heuristically.
Ethical: the research considers procedural ethics (such as human subjects), situational and
culturally specific ethicgelational ethics, and exiting ethics (leaving the scene and sharing the
research)
Meaningful coherencehe study 1) achieves what it purports to be about, 2) uses methods and
procedures that fit its stated goals, and 3) meaningfully interconnectiiliégna@search
guestions/foci, findings, and interpretations with each other.

This dissertation exples a worthy topic, for after the murder of George Floyd on May
25, 2020, many organizations and individuals have expressed an increased commitnegadt to so
justice, antiracism, and arBlackness in particularUsing a methodology in which members of
a professional association use narratives to explore power, privilege, and positionality is

undoubtedly avorthy topic (relevant, timely, significant, andteresting) in the context of this
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moment in timeAdditionally, capturing the narratives of members of the ToP Network is
fundamental to adequately documenting the historical experiences of the group. Because of the
age of the participants, this effevas somewhat urgent.

The data collection and analysis process refiebtrigor . Although experiential as a
research method for a dissertation, the study was grounded in previous studies' theoretical
constructs and methodology. Moreover, in addition &oitidividual time ceresearchers spent
writing their own positionality statements and autoethnographies and reading the statements and
autoethnographies of their colleaguesyesearchers spent approximately 21 hours in
collaborative workshops coding anthking sense of what had been collectively created. Some
co-researchers also responded to foHovquestions. Furthermorthjs group of ceresearchers
represents a diverse sample in many aspects, including representing involvement in all the
decades of @anizational history (the 19509resent), various organizational affiliations
(CFLC, O: E, EI, ICA, TN), geographic regions, and adequate diversity in relation to age,
gender, and ethnicity.

As reflected in the positionality statements, the studyasadterized bgincerity as the
coresearch team was se#flexive about their subjective values, biases, and beliefs.
Additionally, the methodology used is clearly described, including transparency regarding
challenges encountered during the process.

Thestudy is marked bygredibility . Employing a collaborative method allows for
multivocality. Critical autoethnography is a reflective practice inviting participants to reflect on
their experiences using description and details. Multiple methods and detessare used in the
study, resulting in triangulation. In addition, the lead researcher shared the outcomes back with

the group, representing researcher accountability to those who participatereasarchers.
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This research may havesonancewith other audiences who are considering critical
collaborative autoethnography as a dissertation method or an intervention for an organization,
group, or team.

The research providesgnificant contribution methodologically as an experiment with
the critical colaborative autoethnography as a method for a dissertation and explicitly
documenting the specific steps in the methodology used and lessons learned and implications for
future research.

The research was performethically. For example, IRB protocols wefollowed, and
participants were provided sufficient information in advance of the study to allow them to
provide informed consent.

Lastly, there isneaningful coherence The study accomplished what it set out to
accomplish, used an appropriate method, meaningfully connected the literature, research
guestions, findings, and interpretations with each other, as detailed in chapters 2 through 7.

Suggestions for Future Research

Critical collaborative autoethnography is an effective method for creatingredsh
narrative and gaining a deeper understanding
organization, specifically in relation to power and privilege. It is, however, a time and labor
intensive process that also requires group collaboration time.iéwhlitime is required for co
researchers to write and revise their own autoethnography and read the autoethnographies of
colleagues. This tension related to time had become clear by the end of workshop three in this
research process.

All of the previouslycited studies had much narrower topics. In this study, | invited

participants to write about their entire life. A narrower topic requires less time to write and share
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with a large group. If a broad topic is required, similar to this study, more timguise@ so that
the experience of sharing antkaning makings not rushed. | assume, however, that adding
more workshop time to this study would have negatively impabtedize and diversity ahy
sample as some gesearchers may have chosen not ttigpate.

Additionally, the majority of studies cited were conducted by scholars who formed co
research teams. Using this method with -8oholars requires additional preparation of the
participants. When the emsearcher team is unfamiliar with the metblogy, an additional phase
can be added so that the overall design becomes: Phase @esdarcher preparation), Phase
Two (data collection, analysiand interpretation), and Phase Three (collaborative report writing).
| provided resources to prepam@researchers, like Devnew (201However, the participants in
Devnew were scholars. When nscholars engage a-researchers, recommend adding a
collaborative studysuchas the ToP collaborative book sttty maintain the collaborative nature
of the design and minimize the lead researcher moving into the role of expert.

Because the Activist Facilitator Framework is a conceptual model, future research can
focus on realife examples antheimpact of Activid Facilitators.

This study could establish a new standard witheorganization development and
facilitation fields if other scholars, similarly, research the genealogy of other methods, explicitly
documenting the values, philosoplapd stancethat undrlie them.

Conclusion

Jim so eloquently summarized the legacy the current members of the ToP Network have

inherited from those who came b ®e&musteareus .
1 To be sensitive and responsible to whatappening in our larger world and the

people in it as it evolves
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1 To fashion how we live and work as experiments or helpful examples of how to
operate in this world and,
T To effectively share what works for
| intend this research to functias an instrument to increase care in the world, care for

ourselves, care for each other, and care for our planet.
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I. Apprentice Journey Steps

Each ToP Apprentice Trainer comes from a unique set of circumstances and such each person's journey to
becoming a Qualified ToP Trainer will look slightly different. Below are the two major phases and steps that a
candidate will take when they decide to pursue this journey. Many links create ‘copies’ so you can use them as
templates. We encourage you to save these ‘copies’ into your own google folder so you can return to them

later.
Journey to Becoming A
— Qualified ToP Trainer
Be on;o:r C:'F :;::;.:' ::::l:;;u&t # wg:’; r:r:rtli tl::ch ﬁ
Journey your journey with each of the pieces )
Verify all trai
competencies
met
i, Participant
b Observer o
ABR
Honing Your Capacity and Skills +
. N ’
Starting the Trainer’s Journey Completing the Journey
1. Take ToP Courses (prices vary) 5. Complete your CTF Journey (can happen anywhere

a. Tryand love ToP Facilitation Methods (TEM)

b. Take ToP Strategic Planning (ISP) along this journey, but is a requirement to becoming a

Qualified Trainer)

. . . R a. Sit for Assessment and complete your CTF
2. Be on your Certification (CTF) Journey Being a CTF signifies journey (§1080)

a deep knowledge of ToP values and methodologies, which
are foundational prerequisites to teaching the methods.
a. Apply to be a Certified ToP Facilitator (CTF) ($120)
b. Begin your Certification Journey (Find A Coach!)
c. Take an advanced ToP Course + others of your
choosing (variable costs) b

6. Train Each Component of the TFM Course

a. Develop individual examples and larger case
stories while reflecting deeply on your
facilitative practice
Develop capacity to train and hold the whole
course

3. Begin Your Trainer Journey ¢. Orchestrate a course (Logistics,

a. Take this readiness assessment tool! - . .
b. . in becoming an Apprentice Trainer Communication with participants, Payout etc.)
¢ Finda (may be the same person as 7. Assessment of Trainer Competencies

your certification coach)

. . . . a. Determine with your Mentor Trainer that all
d. Sign your Trainers License Agreement with ICA. 4

Competencies have been met

. Dica- :
(ESH;;LI)) when you are ready b. If all competencies have been met/ each
. course component taught and agreed upon
e. Co-create a development plan to guide and support )
L : Lo between you and your mentor trainer, you are
your training journey (include timeline, Qualified!

expectations, and financial agreements)
f. Complete the self assessment of trainer
competencies and share with mentor/ discover

needed growth areas

8. Join a Trainer Work Group or Become Part of the ToP
Training Community!

4, Attend TFM as a Participant Observer
a. Attend the course as a participant observer ($100 is
the national standard).
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ToP Network and PredecessoDrganizations Generational Member Genealogy
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GENERATION 1

GENERATION 2

GENERATION 3

GENERATION 4

1940s-1950s

19605-1980s

1990s-2000s

2010s—present

Texas and Chicago

Chicago and global

Primarily U.S. with some
global membership

Primarily U.S. with some
global membership

The early innovators of ToP
Methods who researched,
practiced and refined group
processes, with an emphasis
on group dialogue, study
and consensus. Originally,
members of this group were
staff of the Christian Faith
and Life Community (CFLC)
at the University of Texas,
Austin. They moved from
Austin to the West Side of
Chicago and established

an intentional community
focused on spirituality and
community development via
the Order: Ecumenical (O:E)
and the Ecumenical Institute
(E).

Young college students
who participated in the
Ecumenical Institute’s
Religious Studies courses
and volunteered to facilitate
community development
work in Fifth City or in local
communities around the
world as the Ecumenical
Institute or later as the Insti-
tute of Cultural Affairs (ICA).
This group was trained and
mentored by the innovators
of ToP methods and contin-
ued the development and
refinement of ToP methods.

ToP Trainers and Facilitators who joined
an informal network of ToP Trainers
after ICA decentralized, establishing
independent country-based organiza-
tions, i.e., ICA-USA. Some members

of this group were the first non-ICA
program staff to become ToP Trainers.
This group expanded the use of ToP
methods in organizations and gov-
ernment, in contrast to the previous
focus on community development, and
helped establish the field of facilitation
through ToP training and professional
membership organizations (i.e., IAF
(International Association of Facilitators)
and TN (ToP Network)). This group was
trained and mentored by the innovators
of ToP methods and the facilitators who
volunteered in Fifth City and interna-
tionally. This group decided to open
network membership to non-trainers,
and welcomed facilitators to join.

ToP Trainers and Facilitators
who joined an established
professional association and
engage in facilitation as a
career. This is the last genera-
tion to be trained and men-
tored by those who worked in
Fifth City and worked inter-
nationally as ICA. As a result
of the retirement of trainers
and facilitators who mentored
them, this group is being
forced to redefine who they
are as a network and are cur-
rently focused on succession
planning, virtual facilitation
and diversity.
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Preliminary List of Literature Written and Published by ICA and ICA Staff
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the Technology of Participation

Title Year Author(s) Topic
Winning ThroughParticipation:
Meeting the challenge of corporate 1989 Spencer, Laura. J. Using ToP methods to manage
change with the Technology of change within organizations
Participation
Methods for Active Participation: ICAs experience in East and
Experiences in rural development frof 1993 Bergdall, Terry per
. Central Africa
East andCentral Africa.
Participation Works: Business cases 1993 Troxel, James. P. (Ed.) Case studlgs of ICAs global wor
from around the world in corporations
Govgrnment Works: Profiles gieople 1995 Troxel, James. P. (Ed.) Case_ stqd|es of individuals
making a difference working in government
Jenkins. Jon. C. & The Social Process Triangles: A
The Social Process Triangles 1997 S g whole system diagnostic, analys
Jenkins, Maureen. R.
and chang tool
The Circle of Life: Stories of ordinary| Pesek, Betty., Ellzon_do, Personal stories told as part of t
; y 2000 Ellery., & Dunn, David. . :
people and the gift of spirit (Eds.) ICA stories project
The Courage_ to Lead: Transform sel 2000 Stanfield, Brian. R. The stance facilitators take in
transformsociety relation to life, self and the worlc
The Art of Focused Con_versatl_on: 10 2000/ ) . ToP Focused Conversation
ways to access group wisdom in the 2012 Stanfield, Brian. R. Method
workplace
The Art of Focused Conversation for ToP Focused Conversation
Schools: over 100 ways to guide cleg 2000/2013| Nelson, Jo
- : Method
thinking and promote learning.
The Wprkshop Book: .From individual 2002 Stanfield, Brian. R. ToP Consensug/orkshop
creativity to group action Method
The FaC|I|tat!ve Way: Leadership tha 2003 Wilson, Priscilla. H. Facilitative Leadership
makes the difference
. A developmental path for
The 9 Disciplines of a Facilitator 2006 Jenk!ns, Jon.C. & facilitators, including relationshig
Jenkins, Maureen. R. ;
to others, self and life
Changing Lives, Changing Societies Timsina, PhD, Tatwa. P. . .
| CA6s experience|2012 & Neupane, Dasarath The experiences of ICA staff in
Nepal
world (Eds.)
Creating CommunityEinding 2012 West, George. R. A handbook for community
meaning in the place we live development
Transforma_tm_mal Strategy:_ Facilitatio 2013 Staples, Bill ToP P_art|C|patory Strategic
of ToP Participatory Planning Planning Process
Getting to theBottom of ToP: Existential and
Foundations of the methodologies of| 2017 Nelson, Jo Phenomenological Origins of

ToP Methods
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Preliminary List of Scholarly Literature Written About ToP Methods and/or ICA
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Title Year Author(s) Topic
The Austin Community: challenge and 1962 | Rossman, Parker The Chrls_,tlan Faith and Life
controversy Community
The Development of Advanced MA Thesis that documents the
Facilitator Training for thénstitute of 1992 | Griffith, Beret. E. chronological history of the
Cultural Affairs West Ecumenical Institute and ICA
. MA Thesis that produced training
1992 | Oyler, Marilyn curricula for two ICA courses
Oraanizing for alobal scial change: Doctoral Dissertation on ICA and
g g for g . ange- 1992 | Johnson, PhD, Pamela. C| three other global social change
Toward a global integrity ethic o
organizations
. Doctor al Di sser
Coconstruction of articipatory strategic plannin
strategic planning with Native 1992 | Xiaoping, PhD, Tian b patory gicp 9
; . process with three Native
Americans for community dedopment : o
American communities
Method Matters: The Technology of
Participationbds P
Planning Proces$n P. Holmarand T. 1999 Oyler, Marilyn., & The ToP Participatory Strategic
Devane (Eds.) The Change Handbook Burbidge, John Planning Process
Group Methods for Shaping the Future
(pp. 5972).
The Effect of the Learning Basket Doctoral Dissertation on ICAS
Approach On Teen Learning Basket approach to
Perceptions athe Role of Play in Infant| 2003 | Packard, Keith. E. 1Ing Basket approac
. learning, utilizing interactive play
Development and Their Own .
. between children and parents
Confidence as Learners
A Global Strategy foHuman .
Development: the work of the Institute| 2007 Umpleby, Stuart., & Oyler,| A history of ICA from the 1950s
: Alisa through the 1990s
of Cultural Affairs
R_eV|S|on|_ng Orga_nlzat_lon Devglopmen Bushe, Gervase. R., & ToP Methods as part of the
Diagnostic and Dialogic Premises and| 2009 A . .
: Marshak, Robert. J. emerging field of Dialogic OD
Patterns of Practice
Dialogic Organization Development: th
theory and practice of transformational 2015 BUShﬁ ' I((B erv?)se. R. & ToP M_ethqdls das p'aolf th_e
change Marshak, Robert. J. emerging field of Dialogic OD
ToP methods are found to be
Team Science Approach to Developing critical to establish trust and
Consensus on Research Good Practic clarifying the sensenaking
for PracticeBsed Research Network: A 2015 | CampbeHVoytal et al process for Practice Based
Case Study Research Networks working in
collaborative teams
A Global Strategy for Human N
. | CA6s apprmomwmach
Development: An Example of Second 2016 | Umpleby, Stuart development as an example of

Order ScienceSystems, Cybernetics

and Informatics

Second Order Science
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Preliminary List of Philosophical Literature
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Title

Author(s)

The Human Condition

Hannah Arendt

The Phenomenon of Man

Teilhard de Chardin

TheMeaning of Revelation

H. Richard Niebuhr

The Vision of the Past

Teilhard de Chardin

Radical Monotheism in Western Culture

H. Richard Niebuhr

Courage to Be

Paul Tillich

The Prophetic Faith

Martin Buber

Being and Time

Martin Heidegger

Being and\othingness

JohnPaul Sartre

The Idiot

Fyodor Dostoyevsky

Fear and Trembling

Soren Kierkegaard

Systematic Theology

Paul Tillich

The Philosophy of Symbolic Forms

Ernst Cassirer

The Brothers Karamazov

Fyodor Dostoyevsky

The Nature and Destiny of Man

H. Richard Niebuhr

The Rebel

Albert Camus

The Divine Milieu

Teilhard de Chardin
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Title

Author(s)

May Man Prevalil

Eric Fromm

The Kingdom of God in America

H. Richard Niebuhr

Manés Nature and Hi

S

Co 1

Reinhold Niebuhr

Theology of Culture

Paul Tillich

The Second Sex

Simone de Beauvoir

The Destiny of Man

Nikolai Berdyaev

The Trial

Franz Kafka

Christian Realism and Political Problems

Reinhold Niebuhr

Faith and Politics

Reinhold Niebuhr

Thus Spoke Zarathustra

Fredrich Nietzsche

Love, Power andustice

Paul Tillich




CARING AS RADICAL ORGANIZATION DEVELOPMENT 31¢

Appendix F

ToP Network Timeline
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2004 2006

2006

All ICA program staff

are fired

2005
MOU created
between ICA and the
ToP Network

2005
Certified ToP Facilita-
tor {CTF} designation

initiated with 17
facilitators certified

ToP Trainers
Network formed as a

2008 2010

2009
ToP identified as a
form of dialogic OD in
Bushe and Marshak’s
book, Revisioning
Organization Devel-
opment: Diagnostic
and Dialogic Prem-
ises and Patterns of
Practice

2008
ToP Trainers Network
membership opened
to ToP facilitators (in
addition to trainers)

201

2007 2010

ToP Trainers
Network officially
das

BiC Lk

"from ICA by ToP

501c6 membership

1990 1992 1994 1996 1998 2000 2002
1989 1993 1998 2002
ICA's facilitation ICA Trademarks Mastering the Bill Staples’ book, The
methods are branded the Technology of Technology of Partici- Workshop Book, is
as the Technology Participation (ToP) pation (MToP} course published
of Participation (ToP) offered
in Laura Spencer’s
book, Winning 1993. o 1999
Through Participation R. Bruce William’s ToP included in the 1st
book, More Than ition of
50 Ways to Build edition of The Change
3 Handbook
Team Consensus, is
published
1997
1993 ToP Trainers Network
o membership initiated
Participation Work&" for ToP Trainers
Business Cases From 1997
Around the World, is .
published Power of Image Shift
course is piloted
2000
ICA-West, headquar- The first IToP {Inter- ToP Secrets of Imple-
tered in Phoenix, AZ, national Training of mentation (TSI} course
developed training Trainers) offered with is offered
curriculum to be used 20 participants
intemnationally and by
trainers both internal 1995

and external to ICA

(Group Faciltation ICA and IAF collabo-

Methods and Strate- rated to ulientllfy in-
gic Planning Process) ternczt:‘t:::tefanz::tor
1991 1994 1997
ICA created the ToP ICA Trainers help Brian Stanfield’s
Trainers Network establish the Interna-  book, The Art of Fo-

to qualify non-ICA tional Association of cused Conversation,
trainers who Facilitators IAF) is published
wanted to train ToP

courses

Trainers and former
ICA program staff

organization

2007
ToP included in the
2nd edition of The
Chanae Handbook

2012 2014 2016 2018

2015
Initiation of the Top
Training Leadership

Forum (TTLF)} in part-
nershio with ICA

2017
Wayne and Jo Nel-
son’s book, Getting to
the Bottom of ToP, is
published

First ToP virtual
certification cohort

2020

2020

Exploration and joint
endeavors to explore
the transition of ToP
methods into a virtual
environment

2020

ToP courses offered
virtually (ToP Facilita-
tion Methods (TFM),
ToP Strategic Plan-
ning (TSP} Mastering
the Technology of
Participation (MToP),
and Shift Haooens)
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1992 1994 1996

321

1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022
1991 1996 2001 2006 201 2016 2021
Phoenix, AZ Phoenix, AZ Gathered and met Phoenix, AZ San Antonio, TX Paradise Valley, AZ Virtual
1903 1007 regionally Cross Cultural “Explore, Experience, “Claiming Our Legacy, “Disruption and
) i Communication and and Expand your ToP Shaping Our Future” Healing: Evoking the
Phoenix, AZ Phoenix, AZ 2002 Alliance Building Facilitation Practice” Transformative Fire of
Roger Harrison and ) 2017 Facilitation”
1994 Margaret Harris Phoenix, AZ 2007 2012
§ oo : Fort Lauderdale, FL
Denver, CO Dialogue Participatory Strategic Minneapolis, MN Sacramento, CA g 2022
Planning Think Tank Scenario Planni . e “Get on Board Virtual
et o B Tow:rr:i’sm Sisgunﬁ?iizsnce' wWith Tof; b t:iw “Staying on ToP of
. S ; laves of Innovation,
Phoenix, AZ Chicago, L ) 2093 2008 Impacting Your World Collaboration and this Moment: Meeting
Marketin Strategic Planning Phoenix, AZ Through the Technol- Encacement” and Transforming
¢ Durham, NC Yorgn e Jocn b A
Think Tanks: Group ’ ogies of Participation” the Changing Environ-
1999 Facilitation Methods 2018 ment”
Chicago, IL Best Pracuce§ and 2009 2013 Omaha, NE
X . ToP Consulting Denver, CO
Changing by Growing Practice - ) Durham, NC “Cultivate! Connec-
Connections T'em‘::s '"_l_tge'f'e'd of “Making a Difference tion, Innovation,
2004 acilitation Together” Inspiration
2000 Phoenix, AZ 2010
Fhoenk Az Starting a Vibrant Minneapolis, MN 2014 ik
Marketing Business and Effec- % g Minneapolis, MN New Orleans, LA
tive Marketing Case Studies “Raising the Big Top: “We are the Change
Facilitating Leader- We Seek: Growing &
2005 ship in the Midst of Facilitatina Toaether
Phoenix, AZ Diversity and Change 2020
Participatory Strategic 2015 Walnut Creek, CA
Planning -
Aurora, CO Waves of Change:
T Shaping Our Future
Buoldn?czz?‘enther for Through Participation,

Creativity & Action”
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€1

Organization Christian Faith and Life Community Ecumenical Institute (EI) Order: Ecumenical (O:E) Institute of Cultural Affairs (ICA) ToP Network (TN) Future of the TN
Name (CFLC)
Lecat Austin, Texas Evanston, lllinois Chicago, lllinois Chicago lllinois National—USA, with some National
ocation(s) Chicago, llinois Global international membership
Time Period 1952-1964 1961-present 1961-1988 1973-present 2010-present 2022 and Beyond
« Residential training program at + 501(c)(3) nonprofit « Volunteers who did the work « 501(c)3) nonprofit « Initially established as the ToP Trainers « Continued expansion of national
University of Texas, Austin . Initially the Evanston Institute for %‘t\he Ecumenical Institute and . Initially a program of the Ecumenical rr:letwg:‘k in 1991, as ? proﬂram z:f :;:A ;ralrilll_ng teams vs regional trainer
« Curriculum for students based on Ecumenical Studies (created in Institute (circa 1963), incorporated in 1973 ?!'E'A i a;;o$paéa£:n ty 02051 2 @ STIes)
existential theological philosophy 1954) and renamed the Ecumenical  « Pooling of resources to support o 29180 -emea (CX6) « Exploration and collaboration in
(Rotiiie after a rch ith th Faricsional Wk okt « Shift to a secular named org membership organization in 2010 devel tof icul
+ Focus on spiritual practice ger with the e missional work of the evelopment of new curriculum
‘ Church Federation of Chicago in organization + Branding the methods developed « Professional Association of ToP in virtual facilitation
. g::::jrl:ess‘ Zfrfgleld to lay people- Religious 1962 - Experimental spiritual ;;Ia ’r:tllf:pgtlg na(sT :)I:De) Technology of Trainers and practitioners
Int | « Teaching others through religious community modeled on the « Transitioned from ToP Trainers
Fn etma « Researched experimental spiritual studies and cultural studies family order via Religious « Rural and human development Network to ToP Network in 2012
ures iti i
ea communities modeled on the family courses Houses programs around tr{e globe (Band of A SRdFeRICA Fainans
order % = 24, Town Meetings ‘76, LENS).
+ Community Development work in + Emphasis on worship, study « Cortification program coordination
Fifth City, 1963-1986 and service + Autonomous ICAs, i.e., ICA-USA, ICA- el piog
« Development of group methods Chicago . Public ToP courses
through action Research « Training as a revenue stream in some
countries « Annual conference
« Establishment of IAF « Partnership with ICA as holder of the
copyright of ToP training materials
« Post WWII « Black Power Movement (1966- « Assassination of John F. « Global focus on rural development « ToP methods recognized in the + Global protests against the
+ US. Civil Rights Movement (1954-1968) 1975) Kennedy (1963) . US. Bicentennial academic literature (2009) as part murder of unarmed Black men
) . Assasdination of Maleom X i of a newer form of organization and women in the US.
« Decolonization from European coloniza- « Evolution of the field of OD development called Dialogic OD
(1965) « Global environmental crisis
tion in Africa and Asia (1945-1960) .
A inati f Martin Luth « Development of the field of facilitation COVID-19 pandemi
External + Movement to create campus ministries : K,Ssajs qg‘ggﬂ OEWtiniEUMer ’ -19 pandemic
Events at colleges and universities ing Jr )
« Proliferation of multinational
corporations post WWII
« United Nations established in 1945
« The rise of the American Middle Class
Drivers « Moral and ethical questions about social  « Ideological split between Joseph « A desire to create an « As the Ecumenical Institute began « ICA terminated all internal ToP Trainers, «+ Retirement of early members of
(dynamics responsibility in the midst of global Mathews and Jack Lewis experimental community working with more non-Christian causing the trainers to create the ToP the Network
and forces human atrocities . Mathiaws hiad a5 Dean afthe modeled on the family order groups ?Iobal[y and wt:slklngl:n_secular Nﬁ:,f”ak asa s“e(;:;a(tee :j)ttganizal!ion ’ . COVID-19 pandemic requires
that enabled Evanston Institute for Ecumenical Cofpoite envitinents;aTesgiols Where theyq) SLDIEEC 0 CONIIe:io: shift from in-person to virtual
oriented name became problematic offer ToP training publicly.
9 Studies courses and facilitation
theievolution The Network expanded membershi
of the + Mathews and 6 families move from ) be;onz traine?:’:; A elcoemme d TZ Pp « Non-trainers comprise % of the
organization) Austin to Evanston practitioners. membership.
« Residential campus program to awaken « Applied research and training in « Volunteer staff who lived commu-  « Replicating the methods developed « Training, membership and certification « The organization is in transition
Christian college students to their community development and meth- nally as an experiential commu- in Fifth City in communities and for trainers and practitioners of ToP as early members retire and cur-
Summary individual social responsibility post od development as a demonstra- nity and pooled their resources organizations around the globe through methods rent members have the opportuni-
WWII via religious studies curriculum tion of what is possible when social in service to the missions of the human development programs and ty to redefine the mission, values

units are renewed from within

Ecumenical Institute and ICA

autonomous ICAs in over 24 countries

and culture of the organization
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Training Program

Name

Religious Studies | (RSI)

& Religious Studies Il (RSII)

Cultural Studies (CSI)

The Academy

The International
Training Institute

Technology of Participation

Organization(s)

+ Christian Faith and Life
Community

«  Ecumenical Institute

« Christian Faith and
Life Community

« Ecumenical Institute

« Institute of Cultural
Affairs

«+ Institute of
Cultural Affairs

«+ Institute of Cultural
Affairs in partnership
with the ToP Network

Time Period 1958-1973 1965-1973 1969-1983 1969-1977 1991-present
Weekend seminar offered Courses on 8-week program scheduled A six week mobile An international brand of
to local congregations and ~ contemporary society quarterly in Chicago that school based on facilitation methods taught via
student groups across the and changing attitudes offered all of the religious the curriculum in a series of courses such as:
us. in the family, community  and cultural seminars and the Academy and o
and the world. utilized the social methods including a practical  * 1oP Facilitation Methods
created in Fifth City, the field orientation (TFM)
intellectual methods + ToP Strategic Planning
created in Austin and the (TSP)
motivational-spirit methods « ToP Secrets of
created from the summer Implementation (TSI)
Features i « Facilitation for Innovation
The participants lived, (FFI)
studied, engaged in « Approaches to
field work, and explored Environmental Scanning
contemporary issues (AES)
together, thinking about their S
own futures in relation to the ; :%e;é«)gmng for Change
needs and possibilities of the
world. « Mastering the
Technology of
Participation (MToP)
Religious seminars intended  Cultural seminars The academy was attended Primarily for lay Courses that teach participa-
to enable lay people to intended to present by people from all over the people and clergy. tory facilitation processes to
contemplate Christianity the basic dynamics of world. At one time it was The program people working with groups,
within the context of society and current accredited by more than 50 brought together such as managers, facilitators,
Summary modern life issues, intended to colleges and universities. people from multiple  consultants, community activ-

promote responsible
participation in society

Asian countries.

ists, within non-profit, for-profit
and government organizations.
By 2019, enrollment in U.S.
based ToP courses exceeded
41,000.00 participants.
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Method Artform Conversation ToP Focused Conversation Method
Time Period 1950’s 1989
Features + Members of the Ecumenical + A facilitated conversation focused
Institute utilized this conversation on a specific topic.
method as a major element of « Aims guide the overall design of the
their approach to community conversation.
development (known as community . i
reformulation) and in preschool . IQuelstlons are crafted at 4 different
classrooms and study groups. SVEIS
. 4levels of questions + Objective
- + Reflective

+ Impressionistic . Interpretive

+ Reflective . Decisional

+ Interpretive . .

. Decisional « The conversation begins at a
surface level and moves to depth
understanding and action.

Dynamics/ Philosophy professor Susanne Langer Organizations and government de-
Shifts introduced Joseph Mathews to the partments requested assistance with

various layers of awareness the ob-
server experiences when interacting
with a piece of art, leading Mathews to
experiment with the structure of con-
versations and reflections in his work.
This method became an essential
feature of all the work of the Ecumeni-
cal Institute.

having conversations that allowed
them to collectively deal with change
and to problem solve. The Artform
Conversation is branded as the Fo-
cused Conversation Method within the
Technology of Participation.
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Name of Process

Gestalt Psychology

Alex Oshorn's Brainstorming Process

Rand Corporation's

Rand Corporation's

Top Consensus

Delphi Process Nominal Group Process Workshop Method
Time Period Late 19th Century 1939 1948 1968 1960s
Gestalt psychology is based upon the Rules: Participants in a Delphi are polled « Step 1: assemble all « Context
idea that people experience things as | individually and anonymously, usually participants and ask them 3
unified wholes. :: :;I[u;llsgr: :fulg:::es r—— with self administered questionnaires. to list, individually and Bralnstorm
Process for helping groups identify + Bulld:on each other'sideas The survey is conducted over three or rélett;:tgndlascs:usslﬁrg. ttohellé gwn » Cluster
the perceived relationship between four rounds. After each round the results 2 PRt preior + Name
data and decide on the meaning of + Encourage wild and exaggerated Ideas are elicited and tabulated and then question + asolve
those relationships Process: reported to the group. « Step 2: At the completion
+ Arrange the meeting for a group of the right size and makeup (typically A Delphi is considered complete when g;:,?:xgnm:fﬁﬁ;ﬂnm: 4
four to eight people). there is a convergence of opinion or when
a point of diminishing returns is reached. robin fashion, presents the
« Write the initial topic on a newsprintflipchart, whiteboard or other system most Important idea on his
where everyone can see it. The better defined, and more clearly stated Specific steps in the process: or her list. The process is
the problem, the better the session tends to be. 1. Develop the initial Delphi probe or Lexzzzlse‘g‘;u}t: :Illd“es;: t;rrz
5 1 uestion; s
Key Make sure that everyone understands the problem or issue. q recorded on a chart so that
Features/ + Review the ground rules. Avoid criticizing ideas and suspend judgment. 2. Select the expert panel; everyone present can see
Sepe v v o o A e oy 3 Dl th st eopointa bt
uestionnaire; “ "
put in their “best” or often, the least radical and new. Don’t censor any 9 Ste‘;?& Parllclpanltslevalgale
ideas, keep the meeting flow going. Listen to other ideas, and try to piggy 4 Collectand analyze Round 1 Sach 1oen saparatey onc,
responses: when necessary, clarify the
back on them to other ideas. Avoid any discussion of ideas or questions, POl ' ideas. After the discussion
as these stop the flow of ideas. 5. Provide feedback from Round 1 each bartlclpant privately ’
+ Have someone facilitating to enforce the rules and write down all the responses, formulate the second and In writing, ranks or rates
ideas as they occur (the scribe can be a second person) Generate ideas, questionnaire based on Round 1 the ideas worth: next, the
either in an unstructured way (anyone can say an idea at any time) or responses and distribute; group's views are assessed.
structure (going around the table, allowing people to pass if they have no 6. Repeat Steps 4 and 5 to form the
new ideas). questionnaire for Round 3;
« Clarify and conclude the session. Ideas that are identical can be combined, all 7. Analyze final results;
others should be kept. It is useful to get a consensus of which ideas should
be looked at further or what the next action and timescale is. 8. Distribute results to panelists.
Originating In Germany and Austria, Alex Osborne, an advertising executive, develops the brainstorming process  Olaf Helmer and Norman Dalkey notably  In 1945 RAND began as a Used internally by
Gestalt Psychology was a response to to stimulate the creation of new ideas. His approach Is described in his 1948  used the Delphi process in their 1963 program of the U.S. Airforce members of the
structuralism, which sought to break book Your Creative Power and his 1953 book, Applied Imagination. study for the RAND Corporation. The in order to connect military Ecumenical Institute and
down mental processes into the most process originated in the 1930's in planning and research and Order: Ecumenical and
basic components. In contrast, Gestalt education and was Introduced to RAND  development decisions. In applied in Fifth City as a
Dynamics / Psychology was based on the idea that in 1948 and further developed during the 1948, Project RAND became an  community development
Shifts people experience things as unified 1950's. independent non-profit research  method, providing a

wholes and that the whole Is greater than
the sum of its parts. Jean Plaget applied
Gestalt Psychology to child development
and was a major influence on ICA
methods, Including Imaginal Education,

organization, expanding its
influence across fields and

geographies.

structured process that
allows groups to come to
consensus in relation to a
question of significance.
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