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I. INTRODUCTION

The purpose of this Development Program Grant is to establish a Social
Demonstration Office in Chicago which will facilitate the planning,
research, initiation, global administration and evaluation of twentv~
four Human Development Projects in selected LDC's around the world.

At the end of the second year of the grant period, sixteen of the
twenty-four projects have been implemented. These projects will be

of prominant interest in the ensuing report.

DPG FUNDING PERIOD
Program Inplementation Support Functions
Year 1 Initiation . Basic Training
I Year 2 Actuation Functional Support
Year 3 Expansion Evaluation Systems

During the first year of the grant funding period, the Social Demonstration
Office had three objectives: 1) to learn how to initiate Human Development
Projects, how to bring off consultations as releasing events in the life

of a community, 2) to learn what it means to be the Social Demonstration
Office, what support functions a project really needs and how to put these
in place in the field, and 3) in the midst of this to launch eight Human
Development Projects. All of these objectives were met. The second vear

of the funding period has also had three primary objectives: 1) while
continuing initiation, to learn how to actuate projects, how to provide
delivery systems, acceleration dynamics, support functions, ete. 2) to set
up the full Social Demonstration Office, to establish all its functions

and to ensure that these functions are operating optimally, and 3) in the
midst of this. to launch eight further projects. Again, all these objectives
have been met. The onus of this report will be to substantiate the
attainment of these three objectives. Again, in the third year, three
objectives are envisioned: 1) while continuing initiation and actuation,

to learn what expansion means, how a pilot project would generate additional
projects within a nation, how to initiate this, structures it, do trainine, ete.,
2) to establish a full recovery system for the Social Demonstration Office,
to be able to document the progress of every project with statistical and
financial back-up and 3) to launch eight further Human Development Projects.

II. EVALUATION

The various evaluation functions of the Social Demonstration Office will
be described in the next section. The method of this evaluation has two
primary steps. First, the full compendium of operative SDO functions
will be described. Then, in chart form, the imnact of these functions

at the project level will be illustrated with statistics given where
available. The emphasis of the Social Demonstration Office in this past
year has been to establish its support functions including its evaluation



functions. At present, the sixteen existing projects are involved in
extensive exercises to compile pertinent data and statistical back-up.
This data will be cowpiled on a global basis and made available by the
end of the funding period. Mechanisms to support this statistical
back-up on an ongoing basis will be in place.

ITI. SDO FUNCTIOHS

The Social Demonstration Office has functioned in three teams: a Con-
sultation Team, an Administration Team and a Services Team. The
Consultation Team has been responsible for personnel, training and
services needed to implement sixteen initiating consultations. The
Administration Team has been responsible for personnel, training and
support services needed by the maturing projects. The original intent-
ion of the Services Team was to establish a link between the projects
‘and a global import-export vehicle. With the discovery that virtually
all of a project's support systems can be established locally and
regionally, the work of this team has shifted from establishing global
support systems to working at the project level in establishing a com-
prehensive support and delivery network regionally. The following
paragraphs describe the functions of each of these teams. The subse-
quent charts illustrate the impact of these functions at the project
level. Although charts are completed for all sixteen projects, the
charts are intended more to illustrate the impact of SDO functions than
to be comprehensive reports on the development of each project.

A. Consultation Team

1) Advance Teams: The Coasultation Team has provided each of the sixteen
projects with two pre-consult advance teams. TForty-eight people have
been assigned to sixteen different Site Selection Teams. One Social
Demonstration Office member plus two area-based staff constitute each
Site Selaction Team. This team initiates extensive regzional authori-
zation and selects the project community after careful examination of
possible alternatives.

The Consultation Team has coordinated the assignment of one hundred

and sixty versonnel to sixteen different Consult Set-up Teams. These
teams have accomplished the total set-up for each consult including
initial training of local leadership, local resident recruitment and
provision of all services required for a successful consultation.

The Consultation Team coordinates assignments and travel for all per-
sonnel. It assures delivery of personnel, procedural manuals, daily
evaluation sheets, site selection screaens, authorization materials, etc.

2) Consult Personnel: The Consultation Team has provided each of the
sixteen consultations with two consulting teams. An average of five
staff have been assigned as the Consult Leadership Team for each con-
sultation. One Social Demonstration Office member plus four area-
based staff constitute each Consult Leadershin Team. Arriving oa site
one week prior to the consultation, the Consult Leadership Team coordi-
nates all aspects of preparation for the event including training a
second level of leadership from local staff and community residents.
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It then coordinates all aspects of the consultation itself including
plenary leadership, services, document production as well as the
debriefing and reporting period which follows.

The Consultation Team also provides each consult with a second con-
sulting component—--the Qutside Consultants. In each case, this group
is comprised of both host national and international volunteer con-
sultants who provide each consult with a wida range of expertise. The
consult methods allow the expertise of the Outside Consultants to mesh
with the dreams of the local people so that a practical plan for the
future can be built. It is not only this group's expertise which is
important to the consult dynamic. Its outside perspective and cultural
diversity serve as an invaluable catalyst to new thinking, new ideas,
new directions for the future.

Functions of the Consultation Team in providing these two consulting
components to each consult are as follows:

a) The coordination of all personnel assignments and travel
for each consult.

b) The recruitment both nationally and internationally of
outside consultants.

c) The creation of a filing system for available outside
consultants from across the world. In North America
this filing system is computerized.

d) The constant revision of training constructs, for consult
leadership.

e) The central collection and monitoring of Consult Leader-
ship Teams debriefing reports.

f) The constant re-evaluation of consultation methods and
procedures manuals.

3) ifaterials Deliverv: The Coasultation Team has provided each of the
sixteen projects with all materials needed to complete its consult and
rapidly implement its programs. Functions of the Consultation Team
providing these materials are as follows:

a) The publication and delivery of all materials needed for
the consult. These include consult methods and procedures
manuals, song books, leadership training constructs, field
trip worksheets, workshop worksheets, decor, resource
manuals, etc.

b) Ensuring that one member of each Consult Leadership Teanm is
prepared to set-up a full on-site mechanism for writing and
publishing the consult summary document in the week following
aach consultation. Every consultation has produced over
1,000 copies of its document and has also produced a local
language version where needed.

c) The delivery of technical assistance data to each project
after its program imolementation has begun. This team rmeets
both special requests for data and also sends a biweekly
nacket of materials to each project.

d) The production and distribution of practical "how-to" manuals.
The full materials directory is enclosed as Appendix A.



4) Sixteen Consultations: The Consultation Team has provided all
requisite backup for sixteen successful initiating consultations
involving a total of 2,549 consultants. The si¥teen consult dates
are listed below and the project summary documents are enclosed;

Korea - Kwangyung Il............8ept. 28 - Oect. 5, 1975
Kenya — Kawangware.ceessesscecassnsssssastliove 9-15, 1975
India - Maliwvadasses.......Dec, 28, 1975 - Jan. 3, 1976
Philippines — SudtoONZgaNessccsseccessesfay 23-29, 1976
Indonesia - Kelapa Dua.ceseceesssss...August 8-14, 1976
Egypt = E1 BayadeeeeeesooecnessensanesssOct, 814, 1976
Venezuela ~ Cano NeZrOeseecesseeeaseesesssdan. 9-15, 1977
Nigeria = Ijedecccccceseecccenannsasssadan. 23-29, 1977
Malaysia - Sungai Lui...cceeveeeenessassApril 3-9, 1977
Philippines - Langub.ceeesereeceaeensssaJan. 3-14, 1978
Kenya - Kamweleni....ceceeceeveeeaesesa .Feb. 5-11, 1978
Zambia - Kapini...citeeeeveevsso.Feh, 26 ~ March 4, 1978
Jamaica — Woburn Lawn..eeceececscscessaJune 11-17, 1978
Chile - Sol de Septiembre....c.eeseee..June 11-17, 1978
Brazil - BananeriaS..s.eesecess..June 25 - July 1, 1978
-Guatamala - Conacast@..seseessseJune 25 - July 1, 1978

B. Administration Team

1) Auxiliary Staff: The Administration Team has coordinated the placement
of 225 personnel as Auxiliary Staff for the sixteen nrojects. The
Auxiliary Staff is in place on or before the consultation opening and
remains after the consultation to live and work with the local peovle

in the implementation of the project. Each Auxiliary Staif is consti-
tuted by ICA persomnel as well as international, national and local
cormunity volunteers.

Functions of the Administration Team providing Auxiliary Staff to each.
project are as follows:

a) The coordination of assignments and travel for all
personnel.

b) The publishing and delivery of weekly auxiliary training
constructs to each project site.

¢) The creation and implementation of the Human Development
Training School Program——-an intensive eight-week training
construct for national volunteers in socio-economic and
human development methods. The Administration Team has
provided all backup for implementing this eight-week
program a total of eight times in India and once in Korea,
Venezuela and Australia. Over 1,200 national volunteers
have graduated from Human Development Training Schools.
Several other countries are targetted for the luman
Development Training School during the third year of this
granting program.

d) The coordination of an active recruitment campaign for .
project volunteers in North America, Zurone, Australia
as well as the host nations. his functlion involves the
creation of promotional materials including films and
siide shows, the extensive orchestration of promotional
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events for church and service club grouns, university
organizations, etc. and the provision of orientation
programs for volunteers before going abroad. This
function has produced volunteer staff for all sixteen
projects. Volunteers have committed periods of time
ranging from one month to two vears. They have been of
all ages and have represented virtuallv everv form of
expertise and backaround. The Administration Team works
to enable each volunteer to raise his own livingz expenses
before embarking for the project site.

2) Communications Hetwork: The Administration Team has connected all

sixteen projects in an effective communications svstem. Functions in
this regard are as follows:

a)

b)

c)

d)
e)
£)

The establishment of a telex link with eleven of the
sixteen projects. The remaining five projects are tied

by telephone to telex access available to their nearest
project or area office. Acauiring direct telex access

for these five projects is nresently being pursued. Telex
requests and messages from projects are monitored dailv

by Social Nemonstration Office staff in Chicago. Appro-
priate resnmonses are coordinated and implemented.

The monitoring of a weekly telephone contact with each
project through ICA area offices.

.The provision of each project with weekly and ouarterlv

reporting forms. These forms are nresentlvy returred hv
each project to the area offices where report nrecis

are forvarded to the Chicago Nffice. A capacity 1is now
being develoned to receive and monitor these revorts
directly at SBO Chicaro on a weel:ilv hasis.

The production and deliverr of a weekly nacket of materials
and cowmunications to each project.

The regular circulation of nroject newsletters on a conti-

nental basis.

The ensuring that each nroject is visited bv outside staff
everv quarter. The Administration Team works with the area
offices to coordinate and man quarterlv nroject site visits
for tiie nurnose of informal evaluation.

The coordination of quarterlw internroiect staff meetines
on an area basis.

The total coordination of all arrangements for a vearlv
2lobal meetinc of revresentatives from all sixteen projects.
his meeting is held in Chicaeo each Julv. Ta addition

to all practical coordination, the Administration Team
prenares forrats and constructs vherehv delegates comnlete
vearlv oyoiect evaluations, write practical manuals hased

on their common exnerience, resecarch adee issucs for the

whole Social hemonstration Prosram and devise cornorate
solutions for nrobilems faced commonlv in the projects.

e . . . . . .
) Advisorv Teams: The fdministration Team has delivered to each nroject

aquuato advisorv inout for the rapid implementation of their oroeram.
Turee functions are nerfornad in this recard:

(%
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a) Quarterly Tvaluation Teams: The Administration Team works
with the area offices to man and coordinate quarterly site
visits to all sixteen projects. The Quarterly Evaluation
Team carries out informal evaluation of each nroject,
planning for the coming quarter, auxiliarv staff training
and regional support netvork set-up. This team provides
direct renorts to the Social Demonstration Nffice in Chicago
and advises on specific advisory input needed by each project.
b) Project Advisory Traks: %Workinn on the basis of feedbacl
from the project sites, the Administration Team designs and
implements series of Project Advisory Treks. Each of the
sixteen projects has received two or more of the following
Advisory Treks: 1) Commercial Set-up, 2) Industrial Start-up,
3) Agriculture and Forestry, 4) Health and Sanitation,
5) Legal and Management, 6) Housing and Construction,
7) Appropriate Technologv. There has been an emnhasis in
the past two vears on the treks related to economic development.
The length of each Advisory Trek's stay on site has varied
from one week to one month. The makeup of each team includes
Social Nemonstration Nffice personnel plus both host national
and international volunteer consultants. Fach team visits
a number of projects most in need of its particular expertise
emphasis. It is the tean's task to accelerate the implementa-
tion of project programs within the scopne of its expertise.
The Administration Team provides all backup services for
these treks including personnel, travel coordination, recruit-
ment of volunteer consultants, materials and oreparation of
all on site screens and procedures.
¢) Pecional Advisorv Network: The Administration Team trains each
Auxiliary Staff to set-up its own regional advisory net. smM's
findinz is that this is the most feasible wayv of providing
each project with the dav-bv-dav advice needed for rapid
implementation of programs. The Administration Team undertakes
this training in the week following the consult and in everv
subsequent advisory or evaluation visit. The team provides
procedures for regional advisory problem-solving units. In
addition, the Administration Team coordinates various conferences
for volunteer resional advisors including bi-vearly conferences
held on a contimental basis.

4) nNeliverv Svstems: The Administration Team enables each project to
secure deliverv systems needed in realizing its programs. Rather than
implementing glohal mechanisms, the Administration Tean has focused on
setting up an effective capacitv for catalvzing and training Auxiliary
Staff and local residents to nput their ovm deliverv systems in nlace
locally and reqionally. sn0's finding is that virtually all deliverv
svatems are available recionally at the most competitive prices. The
Administration Team undertakes this local trainine directlv in the week
following the consultation and in everv subsequent advisory or evaluation
visit. Emphasis is siven to securing deliverv svstems at costs beneficial
to the village. ‘“here feedback indicates need of a delivery svstem not
regionally available, the Administration Team imstitutes procedures to
suoplv the needed service.
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C. Services Team

The Services Team is the Social Nemonstration Office's most direct

link with the sixteen projects. Although originally intended to

set-up global service links to the projects, members of this team

now primarily circuit from project to project working with and training
local staff to set-up its own links regionally. Functions of the
Services Tean to each project are as follows:

1) Cost Reductions: The first function is to assist nrojects in
reducing the costs of food, staples, and medicine by establishing
cooperative retail outlets, by implementing cooperative huving schemes,
by inkinding canital fixtures and by raising average weekly earnings
so that increased volume buying occasions reduced retail prices. The
Services Team has worked directly with local staff in the implementa-
tion of these and other cost reducing mechanisms. It has provided
each project with practical manuals for setting up these programs.

It supplies all pertinent technical assistance data required. It
delivers appropriate Advisorv Teams and it works directly with local
staff and residents in setting up favorable import-export relations
regionally. Yhere a particular import-export relation is not avail-
able regionallv, the Services Team works to supply that relationship
internationally. So, for example, the team arranced with a fontreal
distributor to supply each project regularlv and on an inkind basis
with a comprehensive package of medical supplies.

2) Credit Procurcment: The focus of the Services Team has been to

enable local staff and residents in establishing their own credit-
cadital arransements resionallr and locallv. DProjects have estahlished
credit unions, cornorate registrations, hank branches, villaga traa-
suries and mechanisms for pooling local savings and labor as eauity

in industrial and commercial develovment. The Services Tean has enabled
all these develonments through deliverv of set—up manuals and technical
assistance materials and by providing apvrooriate Advisorv Teams. It
also helps each nroject attain investment credibilitv by providing book-
keeping manuals and bv regular monitorine of all project-related hooks.
Again, the team's oriority in this arena is to connect tie project
programs with rerional credit arraneements. “here heneficial, the
Services Team supplies inter-resional or international credit lin'ss to
projects. 350, for examnle, the team is in the Ffinal stages of nroviding
3 cradit service to the Cano lasro nroject throush the Inter-‘merican
Development 3Sank.

£)) Inaxvensive Goods: The Services Team has worled with each nroiect
Lo reduce tha cost of machinerv, eauinment and construction sunnlies.
Coonerative machiner" and eauioment nools have heen astablished. T.ocal
mechanics have been trained. The Auxiliare Staff has been trained to
acauire renionally machinervy and supplies on a reduced cost basis or

inkind. Apain, the Services Team provides extra-regional deliveries
when needed.

4) Inkind foods/Services: The Services Team has worked directlv with
each project to build an effective inkind support frame. Fach of the
sixteen projects has rececived over $50,000 in inkind goods and services.
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bhicano

SOCLAL LiMOUSTRATION OFFLCE LMPACT

Kwangyung L1l - Korea

Octoher 1978

MZE>PHECnZ o

Advance Teams

Materials Delivery

16 Consultations

Advance team of 1U located
housing for ICA staft,
procured lodging, food,
materials & meeting space
for consultants.

Consult Personnel

Consult Staff:
Joseph Crocker
Marilyn Crochker
Jaies Wiegel
Judith VWiegel
Steve Allen

27 extra natl, consultants
40 natl/regl. consultants

1000 documents printed in
English, 500 in Korean

Materials Directory pre-
pared by SDO and TA nater-
ials sent ou request,

Bi-weekly packets sent to
project with new materials
and interchange materials,

Consult held Sept 26~
Oct. 35, 1975

Approximately 250 residents
participated in the con-
sult process.

ZH>20-3NHZMHNXI>

Auxiliarv Staff

Communication Network

Advisorv Teams

Nelivery Systems

James Bell
Mary Lyn sell
Ilee Jae Joon
lee Sung Ja
liyun Kee Jung

Telex communication with
Seoul from SDO office,
by telephone from Scoul
to Kwangyung.,

Yearly meeting of project
directors in Chicago,
regular area meetings,

ICA Agricultural Consultants

Oct,, 1976, Marcn, May,
June, 1977

ICA Commercial Consultants,
April, May, 1977

ICA Adwinistrative Con-
sultaits, Sept., 1976,
March, 1977

Doctor conmes to clinic
weekly from Jeju City

Many govt. agencies and
tile Saemaul Undong have
provided numerous services
over tile life of the pro-
ject, and continue as
advisory links for it.

nEHoH<xSoOn

Cost Reductions

Credit Procurement

Inexpensive Goods

Inkind Coods/Services

Cooperative buying for
Trading Post (genl store)
reduces cost of food and
merchandise to villagers,
Cooperatively owned equip-
rent (mowers, tractor, etc)
reduces equipument costs,
Equipnent repair done in
village saves time & money

Formed village treasury,
Received $6,000 loan from
Citizens Bank of Seoul
for industrial/agric use,
Family income ralsed in 2
years from average $1458
to $2500

Food costs reduced by intro

duction of diverse crops
and garden vegetables,

100%Z of pig toilets’ now
more modern concrete style
thru donated materials,

Among the many large
donors to the project,
notable are Purina,

and the Korean iHavy
wltu volunteers on sev-

eral occasions.
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ICA: Chicapo

SOCIAL NDFHMOASTRATION OFFICE IMPACT

Yavangware - Kenva

Octobher 1978

NZ3rPrracnz20n

Advance Tcams

Materials Delivery

16 Consultations

Team of 12 renovated facil-
ity for IfA staff housing,
procured lodging, food,
materials, & meeting space
for consultants.

Consult Personnel

Consultant Staff:
Joe Crocler
Marilyn Crocker
Jim Yiegel
Judy Yiegel
Nobert Rafos

21 extra-natl consultants
43 natl/regional consultnts

Over 1000 documents printed
including Swahali edition

laterials Directorv preparecd
by SN0 & TA materials
sent 'on request.

Bi-veel:ly packets sent to
project with new materials
& interchange materials.

Consult held 11/8-15/75

Over 145 local residents
participated in Consult
sessions. .

Approximately 100 residents
and area persons involved
thro field visits.

ZH>PNHZN T >

Auxiliarv Staff

Commnunication Metwork

Advisorv Teams

Nelivery Systems

Fred Lamnhear
dancy Lamphear
Cene Lolvin
Iris Doivin

plus 5 local and voluntcer
staff : '

Telex communicatn v/ SHN
through Nairobi office.
Yearlv mtg of project dir.

ntps. PRegular area
mtes.
ithin village, quarterly
evaluation and planninp
meetings.

ICA health consultants

4 weeks in Mav 1977
ICA Administrative consul-
tants June 1976 & Sept 1974

FAN staff assist in volume
buving svstems

Health team established
vorking relationships w/
local health agencies whicl
provide trng & services.

Access estabhlished to
U. of Nairobi & govt agen-
cies & businesses which
have provided trng & ser-
vices & goods.

NMEmOoOR<<S &I

Credit Procurement

Inexpensive Coods

TInkind Coods/Services

Cost Reductions

Fawangware fulti-Purpose
Cooperative Societv initi-
ated volume buving, reduc-
ing wholesale food costs
10%.

KCA has reduced construction
costs of new lhousing.

¥CS improved local market
to stimnlate sale of
local goods. fold.

T.ocal wmarket volume un 10

Credit Branch of Coopera-
tive is planned to provide
loans for local business-
men.,

Loan from Rotary Club for
3 nursery school bhuildings.

Inpersoll-Rand drilled well

ICA registered, allowing
in-lind contributions.

Food products donated by
CRS.

Fruit trees donated & trans-
ported by NCCR.
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ICA: Chicaro

SOCTAL DEMONSTRATTION OFFICE TMPACT

Maliwvada - India

October 1978

Advance Teams

Consult Personnel

Materials NDeliverv

16 _Consultations

VZHEP>HECLZ O a

Advance team of 22 reno-
vated facility for ICA
staff housing, procured
lodgeing, food, materials
and meeting space for
consultants.

Consult Staff:
Joseph Crocker
ifarilyn Crocker
James lliegel
Judith Vliegel
Vinod Parelh
Yamala.Parclh

Over 1000 documents printed
including an edition in
Marathi.

Materials Directorv prepared

by SNO & TA materials sent
on request.

Bi-weekly packets sent to
project with new materials
& interchange materials.

Consult held 12/28-1/3/76.

Approximately 120 local
participants in Consult
sessions.

Over 300 additional resident]
involved thro field visits.

Z N>R NHZHAXO>

Auxiliary Staff

Comnunication Network

Advisorv Teams

Nelivery Systems

Vinod Parekh
lamala Parekh
J. Cangatis
D. Duba

A. llarsimlu
Survavanshi

plus 6 local/volunteer
staff '

Telex communication w/
SN0 thro Auranpabad.

Yearly ntg. of project
directors in Chicago.
gular continental mtgs.

Re-

Ouarterly mtgs in villagé
for planning & cvaluation.

ICA health consultants
May & .June 1977

ICA economic consultants
continuously since Sept.
'77.

ICA administrative con-
sultants quarterly for
the purpose of planning
& monitoring the replica-
tion experiment.

Access established to ser-
vices from government:
assistance in electrifica-
tion,

a weekly doctor from healtl
dept. ‘

skin, eye & E.N.T. clinies

pest control

apricultural advisor spent
1 year with project

NnrEmoH<xX TN

Cost Reductions

Credit Procurement

Inexnensive Goods

Tnkind Coods/Services

Cultivated land increased
from 100 to 600 acres.

3 additional village stores
openad.

Balery producing bread
products, mutton shop,
bicvele repair & tailorinp
shop all provide local
services.

Villagers have 160 savings
accounts.

270 neuv jobs created by
industries financed by
bank loans taken out by
villagers and now fully
repaid.,

27 farmers have received
loans to restart farms.

State Bank branch opencd.

Govt supplied grain pro-
ducts at discount price.
Truck, tractor, jeep &
motorcycle loaned to
village for 1! vears with
driver. Village now pur-
chasing their own with
profits.
Tn=lkind

district.

bulldozer use fron

Office supplies - Kores Co.

Use of 40 acres of local
landowner.

Mr. Dethe, architect, com-
pleted village plan, plans
for community center, in-
dustrial sheds free.

Sports equipment,

CRS donated food stuffs for
preschool.




SOCIAL DEMONSTRATION OFTICE I'PACT

Sudtonggan - Nepublic of the Philippines

Octoher 1978

Materials Delivery

16 Consultations

Consult Personnel

Consultant Staff:

Joseph Crocker

Marilyn Crocker

James Wiegel

Judith Wiegel
50 extra-nmatl. consultants
50 natl/regl. consultants

Over 2000 English documents
and 1000 Visayan printed.

Materials Directory pre-

- pared. by SDO & TA materials

sent on request.

Bi-weekly packets sent to
projects with new materials
and interchange materials.

Consult held May 23-29,
1975,

50 local residents parti-
cipated on full-time basis,

Approximately 500 addition-:
al residents involved
through field visits.

Communication Metuvork

Advisorv Teams

Nelivery Svystems

Telex communications with
SDO through Lapu Lapu City.

Yearly meeting of project
directors in Chicago,
regular area meetings, bi-
monthly meetings with

Hong Kong unit of SDO,

ICA Administrative Consul-
tants, Feb. 1976

ICA Commercial Consultants,
Nov. 1976

ICA Administrative Consul-
tants, April, 1977

ICA Health Consultants,
May 1977

Govt. agricultural agent
visits every two weeks

Reg. Dir. of Health & Cult.
trained 4 villagers in
electricity technology.

Govt. builds Elem. School.

Industries bring 130 new
jobs to village, tripling
the income.

New Branch, Mactan Rural Bk

8 placed by Job Placement
program.

Credit Procurement

Inexpensive Goods

Inkind Goods/Services

ICA: Chicago
Advance Teams
g Team of 22 built housing
N for ICA staff, procured
S lodging, food, materials
U and meeting space for
L consultants.
T
A
T
N
S
A Auxiliarv Staff
D
M Richard Altomn
o] I Linda Alton
N Rebecca Cabute
I Wong Ching On
S
T
R
A ‘
T
N
Cost Reductions
42 plant varieties introd.
for local consumption.
? Five-fold increase in
E food production.
5 Hybrid sorghum tripled
grain production.
I 65%Z of families grow some
c of their own food.
E Coop. bulk purchasing for
5 stores reduced retail
prices, esp. grain.

4 [_iCA: Chicagpo

80 new savings accounts
with Mactan Rural Bank,

Average Weekly wage of 15
pesos raised to 40 pesos
weekly.

Revolving loan fund created
for new business ventures.

Equipment pool established
for public works and con-
struction pools.

Electric generator installeq
large enough to supply all
of village, cable laid for
1/5 of it.

Sherwin Williams paint for
every home in the village

50,000 pesos in building

materials from Aboitiz

SOCIAL DIMONSTRATION OFFICE I'PACT

123 meters material -pre-
school uniforms

Playground equipment Good- '
year Tire & Rubber

Microscope, Squibb Pharm.

Health Clinic, Cebu Capital
Lions Club

Two doctors weekly, Cebu
Institute of Medicine N

Power plant, Aboitiz & Lov-
sted.

Qctober 1978 °




Sherwin Williams paint for 50,000 pesos in building Power plant, Aboitiz & Lov-
every home in the village .  materials from Aboitiz sted.

stores reduced retail
Ahprices, esp. grain.
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ICA: Chicaro SOCT YL DU OSSTEATION OFFICE T'PACT October 1978

Kelapa Nua - Indonesia

Advance Teams Consnlt Personnel Materials Delivery 16 Consultations
c Team of 14 located housing Consultant staff: Over 1000 documents printed| Consult held 8/8-14/76
0 for TCA staff, procured Bill Alerding including Bahasa Tndonesia
N lodgingp, food, materials, Barbara Alerding edition.
S & meeting space for Jon Jenkins Over 70 local participants
u consultants. Maureen Jenkins faterials Nirectory pre- in Consult sessions.
L David *fcClesky pared by SN & TA mater- ’
T. Donna HcClesky ials sent on request. Approximately 450 residents
A James Viegel and area persons involved
T Bi-weekly packets sent to in field visits.
N 25 extra-natl consultants project with new materials
S 50 natl/regional consultnts & interchange materials.
A Auxiliarv Staff Communication Metwork Advisorv Teams Nelivery Systems
3 John Cock Telex communication w/ ICA economic consultants Access to services from:
: Lynda Cock SND thro Jakarta office. Nec. 1977 Local govt public health
1 Scott Yorris Yearly mtg of nroject dir. ICA administrative consul- centers which provide
N Doris Morris in Chicago. PRepular area tants May 1977 & April supplemental health pro-
I mtes. 1978. grams and trng.
5 plus 8 natl/volunteer staff| Vithin villape, quarterly Local Bd. of DNirectors Local govt agencies in
T mtes for evaluation & formed to provide support arenas of construction,
R planning. and assist in delivery agriculture, industry
% ' systems. - Agronomists
N
- 1
Cost Reductions Credit Procurement Inexpensive Goods ' Tnkind Goods/Services

Tempe factory provides Credit Union with 60 TRoto-tiller & tractor Phillips Electric assist-
S protelin supplement for members. ¢ operated cooperatively ing w/ village electrifi-
E villagers at -reasonable : ( by community making it - cation,
R price. accessible to all Carpill Feed Co. assists
v Seéd & fertilizer purchased Singer Sewing Machine Co. in establishing 600 layer
I cooperatively in volume donated 3 machines for chicken farm.
c Rice Management Program ‘ industry. Rotary Club president's
E increased productn from Water consultant's company company provided & in-
S 2 tons to 5 tons per drilled 3 wells & provided] stalled public toilets.

hectare, rceducing prices. : pumps




ICA: Chicago

SOCIAL DEMONSTRATION OFFICE IMPACT

Fl1 Bavad - FEgypt

Octoher 1978

Advance Teams Consult Personnel Materials Deliverv 16 Consultations
c Consultant Staff: Over 1000 documents printed | Consult held 10/8-14/76
0 Team of 10 located housing Donna McClesky including Arabic edition
N for ICA staff, procured David McCleslky
S lodging, food, materials, Barbara Alerding ¢ Materials Directory prepared Over 50 local participants
u & meeting space for Bill Alerding by SDN & TA materials in Consult sessions.
L consul tants Warren Tolman sent on request. ;
T. John Kroeger 1100 residents involved thro
A Bi-veekly packets sent to field visits.
T 33 extra-natl consultants project with new materials
2 25 natl/regional consultnts{ and interchange materials.
: Auxiliarv Staff Communication Metwork Advisorv Teams Nelivery Systems
A ICA Health Consultants Access to services from:
R Harl: Poole Telex communicatn w/ SNO Jan. 1977, Cairo Nutrition Institute
o Jean Poole thro Cairo office. ICA Administrative Consul- IS ¥Navy Unit
= 1 Marilyn Corcoran Yearly mtg of project dir. tants Jan 1977. Case Western Reserve team
N Tim Vegner in Chicapo. Pegular area | ICA Agricultural Consultantq 7Local architects
1 Susan Vlegner mtgs. Jan. 1978. Numerous local govt. ser-
S Within villape, quarterly | Intermed. Tech. team set up vices
T plus 10 national ntes for eval. and planning brick factory & provided Universities in Fgypt
i volunteers follow-up. ' Mational Science Center,
) Cairo
T
N
| Cost Neductions Credit Procurement Inexpensive Goods Inkind Coods/Services
Assoc. of Bayad Comnmunity Communitv residents pur- 3 trucks donated by German CRS donated food products
s ?z:zizpﬁz“; iit::i;ewith ?hased 500 shares ?f stock foundation . Repional business & govt
E i pen store or initial store inven- Drilling equipment & mater-| provided wide range of
R ?rov1de }°C31 services. tory. ials ohtained at reduced goods and services in abun-
Fish farming producing cost and in-kind. dance.
¥ protein food locally ITT provided wire for 50,000 liter water tank
c C?Zﬁsyngzgsizqp;z:igizitv electrification. donated by Steelco, Helwan
E kitehen Wiil bé refaiied Bobcat tractor from Timco Medical supplies donated
S in loc1i store when onén by pharmacidical compan- -
on - e ies in Cairo.
Purchasing pover increased :
ICA: Chicago SOCIAL DEMMSTRATION OFFICE IMPAGT October 1978 \



IFA- Chicaro

in local store when open. -
,Purchasing pouer increaqed .

:‘,r']'l! '11 'c(v-
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THMPACT

Cano Hegro - Venezuela

oy pas aciulcedr Lulpan~
ies in Cairo.

October 1978

Advance Teams

Consult Personnel

4

P

Materials Deliverv

16 Consultations

MZH>HrCuZoa

Team of 10 located housing
for ICA staff, procured
lodging, food, materials,
& meeting space for
consultants.

Consultant Staff:
Steve Allen
Jon Jenkins
Haureen Jenkins
Sue Townsend
Marge Tomlinson
Dan Tuecke

30 extra-natl consultants
40 natl/regional consultnts

Over 1000 documents printed
including Spanish edition

Materials Directorv preparec

by SN0 & TA materials
sent on request.

Bi-weekly packets sent to
project with new materials
& interchange materials.

Consult held 1/9-15/77

Over 50 local participants
in Consult sessions.

Anproximately 300 residents
and area persons involved
in field visits.

o >
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Auxiliarv Staff

Communication MNetwork

Advisorv Teams

Nelivery Systems

lose Vlorden

{en Uorden

Joe Mathews, Jr.
Rafael havila
Hercy Keru

plus 3 volunteer staff

Telex communicatn w/ SNO
through Caracas office.
Yearlv mtg of project dir.
in Chicago. Regular area

mtgs.
YUithin village, quarterly
mtgs for evaluation and
planning

ICA economic consultants
13 days in Nov. 1977
Created bhusiness systems

& defined 2 new industr.
with markets and suppliers

Landscape architect from
Caracas

ICA staff designed and
provided leadership for
Human Development Trng
School for Latin America
Mav_1978 _in Cano Hegro

Establ. relationship w/
numerous govt agencies &
businesses which provided
goods & services

Govt agency provided trng
and materials for Construc-
tion Co.

Ministry of Agric. assisted
w/ experimental garden,
introducing new fruits &
vegetables.,

Cost Neductions

Credit Procurement

Inexpnensive Coods

Inkind Goods/Services

MEOoOHR<SX 0

Ceneral Store provides
food and other retail
items for sale locally.

Community garden & home
fardens provide cheaper
food products.

Turchasing power increased
thro increcased income.

Nlerotiations in prosress
with Inter-American
Development Bank for
loan for project.

45 hp tractor w/ implements
in-kinded from Intersan,

T S.A.

Uell built by Aqueductos °
Rurales

4 door commercial refrig
and scale donated by
Mercantil Federal

Singer donated sewing ma-
chines for sewing industry

Miranda State Dept of Educ
equips pre-school w/ mater-
ial

Miranda Public llealth Serv
and Natl Institute of
Hutrition provided drugs &
nutrition supplements.

Govt agencies contributed
construction goods &
varied services.




ICA: Chicago

SOCIAL DEMOHSTRATION OFFICE TMPACT

Tjede - Higeria

Qctoher 1978

Advance Teams

Consult Personnel

Materials Delivery

16 Consultations

Advance team of 14 located
housing for ICA staff,
procured lodging, food,
materials and meeting
space for consultants.

Consultant Staff:
Nonna McCleskev
Bill Alerding "
Barbara Alerding
CGerald Lapka
Hartha Lapka
Joel Wripht
Don Frances

23 extra-natl consultants
98 natl/regional consultnts

Over 1000 documents printed

Materials Directory pre-

pared by SDO & TA mater-
ials sent on request.

Bi~-weekly packets sent to
project with new materials
& interchange materials.

Consult held 1/23-29/77.

Over 200 local participants
in Consult sesgions.

1100 involved through field
visits.

Muxiliarv Staff

Communication Metuork

Advisorv Teams

Nelivery Systems

Hubert Fulkerson

Tajudeen Ogunbiyi '

Telex communication w/SDO
through Lagos office.

Yearly mtg. of project
directors in Chicago. Bi-
monthly mtgs with Brussels
SNN branch.

Uithin village, quarterly
mtes for evaluation &
planning.

ICA health consultants
Jan. 1977

ICA legal consultants

2 weeks in Nov. 1977

ICA agricultural consult-
ants Feb 1977 .

Lagos city transport ser-
vice extended to Ijede on
a regular schedule.

Industry provided assist-
ance in setting up Ijede
sewving industry.

Govt. built new market &
public toilets & in future
a new motor park.

14 bed clinic being built,

tost—Reductions

| Cradit - Procurement

Inexpensive Goods

Tnkind Goods/Services

Cooperative buying for
foods not normally avail-
ahle & for fishinpg nets,
clothing & other dry

Fruits & vegetables being
grown for sale in Tjede.

c
0
N
S
U
L
T
A
T
N
S
A
? John Oyler
- M Marilyn Ovler
s I Wayne lelson
N Jo ilelson
g I.eland Ferguson
T Charles Jago
R Peter Malabu
A
T Charles Sanola
N Ato Colman
S
E
R
v goods.
I
o
E
S

TCA: Chicago

Information not available.

I

Fish farm selling locally
and regionally.

Used generator from Apex-
M1,

SOCIAL DEHMISTRATION OFFICE IMPACT

Lights & poles donated by
Nigerian Wood Preservatn
Ltd. for street lighting.

100 bags of cement. .

Bricks for generator house
donated by Clay Products.

2 - 25hp outboard motors
donated by John Holt Ltd.

Gravel for road repair, .
Julius Terga Construction
Co.

Octobex 1978




Gravel for road rcpair,
Julius DNerga Construction
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1cA: Chicaro SOCTAL DEMNNSTRATION OFFTCE DIPACT

Sungai Lui — Malaysia

Advance Teams Consnlt Personnel Materials Deliverv 16 Consultations
c ‘
0 Team of 11 located housing Consult Staff: 500 documents printed in Consult held April 3-9,
N for ICA staff, procured William Alerding English, 500 printed in 1977
S lodging, food, materials Barbara Alerding Malay
U & meeting srace for Elizabeth danks 423 local residents par-
L consultants George llolcomwbe Materials Directory pre- ticipated in tne consult
T Joe ilayes pared by SDO & TA materials| scssions.
A . sent on request. :
T 36 extra natl. consultants | Bi~-weekly packets sent to An additional 430 residents
N project with new materials were involved in field
S 44 natl/regl consultants & interchange materials. visits,
A Auxiliarv Staff Communication Network Advisorv Teams Nelivery Systems
) Ceorge Yost Telex communications with ICA Agricultural Consultant| Water system and preschool
M Ruthe Yost SDO through Kuala Lumpur. June, Sept., 1977 building~Lions Club
X I Danaraj Darlington Business Management Trng.
N Marion Darlington Yearly meeting of project | ICA Economic Consultants, Course, Govt, agency
1 Dudley Jereuiai directors in Chicago, tov,, Dec., 1977
S Richard Michael regular area meetings
T Claire Michael
R Sutardja
A Alim ,
T Sutardja
N
Cost Reductions Credit Procurement Inexpensive Goods Inkind Coods/Services
Three new industries em- . . Use of tractors and a
s 110 family gardens planted ploying 50 total increase Local market place opened, caterpillar
E L . village incoune. sells locally produced . Land rover
R Cooperative approach to food and goous, Village water project -
v cash crop production (maize) 105 acres reclaimed for done by govt. and Lions
1 rice production. Two-fifths of village re-
c Two tractors and 3 hand ceived matls. and built
E tillers acquired and used toilets.
q cooperatively 42 howes have electricity
]
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ICA: Chicago

SOCIAL DEMONSTRATION OFFICE IMPACT

Langub - Republie of the Philippines

October 1978

NWZ3>3I3rccn=00

Advance Teams

lonsult Personnel

Materials NDelivery

16 _Consultations

Advance team of 14 vuilt
barangay hall for consult
neeting space, sccured
ilousing, food, materials
aad local travel for ICA
stafi and tne consultants,

Consultant Staff :
william Alerding
sarbara Alerding
tlarge Tomlinson

Jon Jenkins
Richard Sims

“

21 extra natl. consultants

62 natl/regl., coausultants

2000 Consult Summary Docu-
nents in Lnglish, transla-
tion in Visayan, 1000 copies

Materials Directory pre~

pared by SDO and TA mater-.
ials sent on request,

Bi-weekly packets sent to
project with new materials
an ang exials

Cousult held Jan. 8-14,
1978,

67 local residents parti~-
cipated in consult session.

Additional 300 were in-
volved indirectly through
field visits.

o >
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Communication Hetwork

Advisorv Teams

Nelivery Systems

Auxiliarv Staff

Lester xXnutsen

Linda wnunutsen
senjamin Aquirang
iiecrminia sanayo
Elsa Languido

plus 4 families from
Sudtonggan ubb,

Telex communication with
SDO througih Davao City.

Yearly meeting of project
directors in Chicago.
Regular area meetings,

llealth Consultants fromi
Sudtonggan LibP, Aug,.,, 1978,

Govt builds high school

Govt repairs one-track

road to enable all weatuer

travel,

Davao city loaned well-
drilling rig .

Govt workers under Rural

Service for tne New Society

are continually serving in

the village,

Cost Reductions

Credit Procurement

Inexpensive Goods

Inkind Goods/Services

mOoON<<xT SIn

wn

General store, capitalizeda
by tne village, opens to
supplement sarl sari stores

ICA: Chicago

Capitalization done locally.

Proximity of demonstration
farm and poultry project
avoid travel to city for
food‘

SOCTAL DEMOMISTRATION OFFICE IMPACT

Ceument for elem. school
floors

Agric, chemicals - Dupont

building construction matl
(50,000 pesos)-~Aboitiz

Topographical map-Civil
Engineers Association

500 bags of wheat germ &

US$2,000 of bulgar wieat-
Cathiolic Relief

Rl s38 ~ T o s P € m mls maae e

)
Octoher 1978 \
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Ub$2,U00 ol bulgar wueat-
Catholic Relief

Octoher 1978

Advance Teams

Consult Personnel

Materials Delivery

16 Consultations

MZHEP>HECnLZ O

Advance team of 1V located
housing in village resi-
dences for ICA staff,
procured inkind tent and
erected it for consult
meeting space, secured
food and materials for

the consultants.

Consultant Staff:
William Alerding
Barbara Alerding
Iris Boivin
Joseph Kamen
Janes Kilgore

11 extra-natl consultants
2Y natl/regl., consultants

1000 documents printed in
Englisi,

Materials Directory pre-
pared by SDO and TA mater-
ials sent on request.

Lbi-weekly packets sent to
project with new materials
and interchange materials.

Consult held Feb, 5-11,
1976,

110 local residents in
consult sessions.

Over 100 additional
residents involved in
field visits.

9>
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Auxiliarv Staff

Communication Metwvork

Advisorv Teams

Nelivery Systems

plus 7 national volunteers

Rupert vames
senson
Lickson

A, dajega

J. Hajega

Close interchange with
RKawangware Project which
provides expertise and
training in agriculture,
education, industry,
construction,

Jo telephone connection
unless they go into
lairobi,

Kawangware residents have
moved into Kawmweleni for
extended time periods to
share methods and expertise |

ICA Administrative Consul-
tants, Oct. 1978

Selected as a developnent
project of Machakos Dist.,
assuring delivery of goods
and services,

Govt. depts. of water,
forestry, education, soc.
welfare, agriculture, &
healtin provide assistance
& materials.

URLCLF Village Technology
provides 10 man days of
TA & training

nHmoH< xS wn

Cost Reductions

Credit Procurement

Inexnensive Goods

Inkind Goods/Services

‘Village Cooperative pat-

Couperative Demonstration
Farm & individual gardens
reduce market price of food

temed after Kawangware Crp
allows volume buying and
prolit sharing in tie
comtunity.,

Evaluation not yet due.

Evaluation not yet due,

Local district govt. pro-
vides extensive inkind in
all areas (i.e, 300U trees)

CRS provides food products,




ICA: Chicago
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Kapini -~ Zamhia
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Advance Teams Consult Personnel Materials Delivery 16 Consultations
g Advance team of 5 located Consultant Staff: Over 1000 documents printed |Consult held 2/26-3/4/75,
N housing for ICA staff, Bill Alerding plus local language version
S procured lodging, food, Barbara Alerding ' '
U materials, & meeting space Joseph Kameme Materials Directory prepared| 150 local participants
L for consultants. Jim Kilgore by SN & TA-materials in Consult sessions.
T Iris Boivin " sent on request.
3 "Bi-weellv packets sent to
N project with new materials
S & interchange materials.
A Auxiliarv_Staff Communication Netuork . Advisoxrv Teams Nelivery Systems
3 Ted Farrar Resular mail communication | ICA health consultants Assistance from several
' i Sharén Farrar wvith Chicago. April 1978 . govt agencies in form of
c tles Laclman ICA administrative consul- goods and services.
N Sheri Lachman Phone and telex communica- tants lan 1978,
I tion w/ SN0 as needed.
S Plus 6 national staff.
T Yearly mtg. of project dir.
R in Chicago. TPegular area
A ' mtes.
T WUithin village, quarterly
N mtg for eval and planning.
Cosgt Reductions Credit Procurement Inexpensive Gonods Tnkind Goods/Services

Community farm to produce Credit union started on Materials for new community |277 preschool uniforms
5 }ocal—food-products.— ———small -scale. center—acqu&red—inkindv————JUjJiLﬁmlds
2 Ceneral store for local seeds,
R sale of goods. Use of tractor,
v HMaize mill for local meal
I production.
c
E
i ) J

ICA: Chicago

SOCTAL DI2MNSTRATION OFFICE IMPACT

Voburn Laim - Jamaica

October 1978
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Moburn Lawn - Jamaica

October 1978

NZH>Hrcunzoqn

Advance Teams

Consult Personnel

Materials Delivery

16 Consultations

Advance team of 4 located
housina for ICA staff,
procured lodging, Ffood,
materials & meeting space
for consultants.

Consultant Staff:
Bill Alerding
Barbara Alerding
Daun Lingo
Tela Hoselv
lohert Tishel

13 extra-natl consultants
20 natl/regional consultnts

Over 1000 documents printed
including Spanish edition.

" Materials Directorv prepare
by SN & TA materials
‘sent on request.

Bi-weelly packets sent to
project with new materials
& interchange materials.

Consult held 6/11-17/78

Approximately 70 local
participants in Consult
sessions. :

Approximately 300 residents
and area persons involved
in field visits.-

= 32> NHZNZI >

Auxiliarv Staff

Communication Metwork

Advisorv Teams

Nelivery Systems

Robert Lingafelter
Teresa Lingafelter
Nehorah Owens

Fd Vergara

Larry Yare

Plus 11 Natl/volunteer
staff

Regular area mtgs. with
l..A. projects.

Yearlv mtg of project dir.
in Chicago. Staff pre-
sent in Chicago, 0Oct. '78
for meeting of 300 advis-
ors and .A. project re-
presentatives.

Project newsletters ex-
changed w/in area.

ICA health consultants
Sept. 1978.

In initial stages of
estahlishing contact w/
govt. agencies, business
and private supporters
to establish access to
goods and services.

Govt has provided road
improvement goods & labor.

Access to health services
from St. Thomas parish.

mOoOM<<XO&NIWn

wn

Cost Reductions

Credit Procurement

Inexpensive Goods

Inkind Coods/Services

Demonstration garden plots
to provide local produce.

Small livestock-increased
to provide meat,eggs &
milk locally.

Jamaican Development Bank
has made site visit to
‘investipate possibilities
for providing credit &
loans to village.

An equipment cooperative
estabhlished.

Preschool construction
materials.
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ICA: Chicago

SOCTAL DIMONSTRATION OFFICE TMPACT

S0l de Septienbre - Chile

October 1978

nZHRPHICCcnNn200

‘Advance Teams

Materials Delivery

16 Consultations

Advance team of 6 recruited
local people for training
school in Venezuela, pro-
.cured lodging for consul-
tants plus meals & mater-
ials for Consult.
Supervised villagers con-
struction of a community
center used for the Consult

Consult Personncl

Consult Statf:
Jim Bishop
Karen Troxel “
Paphael Davila
uth Landmann
Lela Camphell

12 extra-natl consultants
20 natl/regional consultnts

Materials Nirectory preparec
by SN0 & TA materials
sent on request.

Bi-weeklv packets sent to
project vith new materials
and interchange materials.

Consult held 6/11-17/78 .

ZHa> I-1n-HZHIIO>

Auxiliary Staff

Communication Netwvork

Advisorv Teams

Nelivery S*?stcms

George Packard
Feith Packard
llelen Haug
Marv Hopkins
Don llopkins
James Yelly

Plus 6 natl/volunteer staff.

Telex link
Yearly mecetings of project
directors in Chicago.

Evaluation not yet due.

Evaluation not yet due.

nLonOoHAH<Ix&on

Cost Reductions

credit Procurement

Inexpensive-Goods——

| Inkind Goods/Services

Bakerv producing bread
products for village con-
sumption.

ICA: Chicagpo

Evaluation not yet due.

SOCIAL DEMOISTRATION OFFICE DMPACT

Evaluation not yet due.

CONAF donated 2000 trees
Covt provides materials

for general environmental
improvement.

October 1978 \
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improvement.
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Advance Teams

Consult Personnel

Materials Deliverv

16 Consultations

Advance team of 6 procured
lodging for ICA staff,
procured lodging, food,
materials, & meeting space
for consultants.

rfonsultant Staff:
Joe Crocker
Marilyn Crocker
Ruth Landmann
Karen Troxel
Jim Bishop

10 US consultants
200 Repional/tlational con-
sultants .

Nver 1000 documents printed

including Portuguese editn|

Materials Nirectory prepared

by SD0O & TA materials
sent on request.

Bi-weekly packets sent to
project with new materials
& interchange materials.

Consult held 6/23-7/1/78.
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Auxiliarv Staff

Communication Network

Advisorv Teams

Nelivery Systems

Jim Campbell
Lela Campbell
Cathy laver
Don Daver
Doug lilson

plus 10 natl/volunteer
stafbf,

Project newsletters are
exchanged among L.A. pro-
jects .

Pegular mail exchange v/
SN0 office.

Pegular area mtgs. of pro-
ject nersonnel.

ICA staff conducted Human
Development Trng School
in Cano HNegro, Vz. which
was attended bv project
memhers.
sive trng. in village
development methods pro-
vided.

6 weeks of inten-

Evaluation not yet aue.

=1

= OoOH<S 3

Cost Neductions

Credit Procurement

Tnexnensive Coods

Tnkind Coods/Services

Lvaluation not yet due.

Lvaluation not yet due.

Evaluation not yet due.

Evaluation not yet due.




ICA: Chicapo

SOCTAL DEMONSTRATION OFFICE TMPACT

Conacaste - Guatemala

Octobher 1978

MZ23>HECtCcnNn200

Advance Teams

Consult Personnel

g

Materials Delivery

16 Consultations

Advance team of 6 located
housing for ICA staff,
procured lodging, food,
materials & meeting space
for consultants.

Consult Staff:
Bill Alerding
Barbara Alerding
Davn Lingo
Lela Hosely
tobert Fishel

Over 1000 documents printed
including Spanish edition.

Materials NDirectorv pre-
pared by SN0 & TA mater-
ials.sent on request.

Bi-weekly packets sent to
project with new materials
& interchange materials.

Consult held 6/25-7/1/78.

Approximately 123 local
participants in Consult
sessions. '

Additional 200 residents
involved through field
visits. .

=29 >
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Auxiliarv Staff

Communication Network

Advisorv Teams

Nelivery Systens

George lest

Rose 'lest

Judy Tovd

Joanne Garmel
Christine Narris
NDon Richards

plus 12 national volunteers

Repular area mecetings of
project staff

Yail interchange w/
s office

10 residents received 6
weeks intensive trng in
Human Nevelopment Trng
School held by TCA staff
in Cano Negro.

Evaluation not yet due.

F B oNe R R Io e

Cost Reductions—————

Credit—Procurement

Inexnensive _GCoods |

| Tnkind Goods/Services

Lvaluation not yet due,

Evaluation not yet due.

New tractor cooperatively
owned by village maling
it accessible and afford-
able to all.

Evaluation not yet due.
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V. FUTURE DIRECTIOMS

The Social Demonstration Office sees its coming year as three great
challenges. The first is to launch and support eight new Human
Development Projects. New projects will be located in Sri Lanka,
India, Indonasia, Peru and “estern Samoa. SN0 also recognizes the
critical need to document its accomplishments and the progress of
its projects by objective means. A major challenge of the comming
vear is to make tiais function fullv omerational within the lifec of
the office. As in the first vear of the arant period SN0's over-
arching concern was learniag how to initiate nrojects, and in the
second year it was for estahlishing its full compliment of functions,
in the third year it anticinates the auestion of what it means to
initiate and support multipnle projects in one nation. Exnerinents
in this regard are underway in India, Indonesia, The Reputlic of
the Philippines, Korea and Kenva.
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VI. LEARNINGS

The social Demonstration Office and the field personnel review both quarterlv
and annually what has been learned about doing human development effectively.
This work is then reflected in all subsequent strategies, procedures and
manuals. For the purposes of this report, SDO has used |the functions of its
office to highlight learnings from the past two years.

A. Project Consultants

1) Advance Teams: The site selection team uses a screen of twelve criteria
and forty-eight delineations in assessing a communitv's |[potential for human
development. The major criteria for site selection includes: visible human
need extending to all facets of the community's life; eadiness for a project
including a village invitation; an insular community with boundaries clearlv
circumscribed creating a definable geographic unit; rea‘onable accessibility
to adequate resource centers and transportation services; smaller rather than
larger communities (see enclosed 'site selection checkl st 'Y. After checking

all site selection criteria, however, final selection ié based on a grasp of

the art form of the village as a whole. The most critical factor in site
selection is that the team trusts its intuitions in envisioning rapid, dra-
matically visible, social and economic change in the viilage.

Although baseline data need only be done in broad strokes prior to site
selection, the indirect yet thorough gathering of baseline data by the con-
sult setup team in the month of residencv prior to the consult is crucial.
e have learned that it is possible to do human development as such without
a great deal of time consuming statistical work. However, in order to record
progress, both for ourselves and for other agencies of society, it is a
necessity that accurate compilation of baseline data be done. Local partic-
ipation in gathering this data not only provides a concrete form of engage-~-
ment in the preconsult neriod.but also assures accuracv., Research carried
out on possible industries and commercial enterprises helns to inform the
consultation. Caveful attention to research on the spa tial characteristics
of the project site, including the gathering of areal photos, topographic
maps and detail maps showing all roads, pathways, houses, and public build-
ings enhances the quality of the consult and the consult summarv document.

2) Consult Personnel: The personnel involved in the process of launching a
human development project are most effective when they represent the local,

the regional and the global. For the first several consults it was thought
that a large number of experienced and trained leadership personnel was nec=
essary to hold a consult. However, we have learned that a core of two highly
trained people with consult exverience can furnish the teadership for effec-
tive launching of each project, one for overall coordination and one for

team suvervision and training. The five team leaders n ed to he skilled in
participatory learning techniques more than in particular arenas of expertise.
A minimum of five people from the area are necessary to| be a practics task
force thereby enabling all the auxiliary staff to be inyolved in the consult-
ation team work. When the consultants include one or more persons from
another human develonment vroject (whether staff or resldent), very practical
experiential input unleashes a new level of motivity from the local residents.

This representation from another human development project transforms a con-
sultation.
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3) Materials Deliverv: From the initial launching of human development pro-
Jects the SDO has produced procedural manuals for the field personnel and

local villages. We have learned during the past year that the most useful
manuals are those modified by field personnel in conjunction with the SDO.
These practical "how-to' materials are used by those who have created them

and furnished to new auxiliary staff as new projects continue to accelerate the
timeline of implementation. The manuals which focus on effective problem
solving methods and have a master image, such as the "Five Finger" image in

the Village Vitality Manual, can also be used as a training resource with local
residents. .

4) Consultations: The ten day consultation as.described methodologically in
the proposal submitted to USAID does indeed elicit from the community a com-
prehensive plan for its renewal. In the first few-projects no actuation or
implementation took place until a week following the consultation when all

of the Summary Statement writing was completed. We have discovered that the
whole process can move faster. Since the participation of local residents

in each team during the consultation lays the ground work for broad community
consensus, it is possible to begin implementation immediately. We have dis-
covered that a great deal of motivity is unleashed when key tacties which have
emerged with obvious consensus are implemented in the week immediately follow-
ing the consult or even during the consult week itself.

B. Project Administration 2

1) Auxiliarv staff: During the past two years we have discovered that the
assigned auxiliary staff does not have to be ten people. As few as four

People can do the job. Since the auxiliary is primarily concerned for methods
training and implementation catalysis, experienced staff are able to elicit a
wide range of leadership and engagement both from the community itself and

from the surrounding geography. Translation of the Consult Summarv Statement
following the Consult has been emphasized so it can be used as a textbook
taining tool with the community. The Summarv Statement becomes a symbol to the
local residents of their capability of doing the project. We have discovered
that the auxiliary and core leadership of the village working together as a
team is far more effective than assigning specialized personnel on site to do
Particular jobs. Multinational presence on the auxiliary is most helpful in
freeing the community from its own sense of isolation. Many people are eager
to participate in a project on a short term volunteer basis. Volunteers have
Proven to be most valuable when they bring a particular expertise to a specific
task within the project. Volunteer orientation that provides a comprehensive
context for human development is necessary. A contradiction we still face in the
use of volunteers as short term staff is the question of providing a quick but
adequate context for full participation in the dynamies of human development.

2) Communication Network: It has become apparent that monthly mailings to each
of the Projects is not adequate. Rapid and continuing communication between the
Projects and the SN0 allows rapid response to specific needs to take place. Key
to this has been the project to project interchange of information. Weekly
mailings to each project has helped this interchange to flow. Branch offices
of the Spo Operation have been located in Brussels, Singapore, Hong Kong, and
EgTbaY- This has allowed immediate communication by telephone, telex, and
itvegranh to ensure immediate response to project requests as well as flexibil-
£l n global maneuvering. We have been able to utilize a greatly increased

Ow of visitors to the projects as an effective form of communication. Busi-—
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nessmen assigned to a city near a project, the increased travel of ICA staff,
and the vacationing visitor all have been sources of information flow not
normally documented in regular written reports. This has been a far more use-
ful communication net than we had anticipated.

3) Advisorv Team: Advisory or acceleration teams work with projects for short
periods of time to break currently experienced blocks in development and motiv-
ity. The first advisory teams were imaged as specific problem solving units,
sent to deal with particular blocks in a project. We discovered quickly that
there is no wav to deal with a particular block without dealing with the

whole project. So procedures have been revised to enabhle advisory teams to

correct or modify any of the dynamics or structures of a project.

The advisory team's work is to address contradictions, infuse new operational
insights, create linkages with regional networks, train local personnel and
leave a visible residue of its having visited the project. The advisorv team
serves as a further catalyst.for local participation. Advisory teams are
most effective when they include personnel from SDO, the regional or area of-
fice, from another project and outside technical consultants. The team

uses the felt need of the community to move on the underlving contradictions.
Surprise elements or events in the team timeline create new momentum and rhythm
in the project site. Daily team reflection is the life blood of the team.
Eliciting the consensus of the auxiliarv and community is an important element
of the team's task. Defining and linking regional resources is key.

See Appendix A: Global Health Acceleration

4) Deliverv Svstems: The original image of a deliverv network to the projects
was a central resource center which would arrange delivery links globallv. We
have learned, however, that delivery links obtained as close to the project as
possible are most effective and cost-efficient. A key to project actuation is
a core of regional support personnel around the project with access to tech-
nical assistance, services and funding. In arranging coordinated delivery of
goods and services to a project, many details must be taken into consideration.
The total process involves preparatory conversations among the village resi-
dents, correspondence, freight plans, space allocation within the village,
protective storage designation, resource maintainence and local skills train-
ing. For ensuring effective use of resources secured, all steps of preparation
in the village are crucial. For example, when agricultural consultants have
travelled to a project to assist with communitv agriculture, community meetings
need to precede their visit to allocate corporate land for cultivation in order
to utilize the skills offered most effectively. SN needs to have the capacity
for global deliveries where needed. A key function of SDO is to disseminate
new ideas and breakthroughs from project to proiject.

C. Project Services

1) Cost Reductions: Although cost reductions can be occassioned bv such means
as bulk buying and local transportation systems, we have learned that energv
is more effectively expended bv pushing increased familv income and expanding
credit and loan possibilities. Bulk buving will not help if adequate storage
is not carefully planned and provided.

Ensuring the local availability of goods and services does reduce costs. For
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aff, instance, the goods in a new retail store located in the village mav cost the
same as those in the next town, but the time and energy saved in travel is a
oo cost reduction for the village. The cost to a village is reduced when a local
health clinic is available to dispense basic health services. The cost of
selling goods produced in the community can be reduced by establishing a com-
sRore mon transport system. Pilot Qemonstrations rather than meetings are key to
norivasl motivating village participation in any cost reduction scheme. People must
its, see it work before they will break customary practices to participate in a
thae new scheme.
o 2) Credit Procurement: Local villagers in human development projects have
: proven themselves able to participate in credit. arrangements. Often in other
§ locations where loans have been given to villagers without anv local author-
soale izing source, no comprehensive community plan and no training in money manage-—
o i ment, defaults have been frequent. Given the comnrehensive structural support
Feam 5 of the human development project, local people pick up this responsibility.
¢ Villagers have been willing to pick up the cost of development in amounts as
o f high as 70% where they have experienced effective management and training sup-
i port. When corporate financial structures undergird the individual we have
— g discovered that individual entrepreneurship has been encouraged. Financial
chvehm B fanagement training needs to be as basic as teaching simple mathematics. Man-
: f agement training cannot be given abstractly. It needs to be done in simple
;ment i 'on-the-job' training modules.
¢ 3) Inkind Goods/Services: We have learned that most goods and services are
available regionally on an inkind basis - and that local residents are easily
trained to carrv on this function themselves. The key to this is enabling local
v residents to see that inkind goods and services are a necessary stage on their
We journey to self sufficiencvy. In other words strategic inkind needs to be seen
Sl by the community as fundamencally different from the 'random handouts' to which
i i it is probably accustomed. We have learned that inkind goods and services can
i reduce cash expenditure for both the consult and program implementation by as
CE much as 75%. This is crucial for cash flov and for rapid development. It is
e important for motivation to get what's needed, not just anything that is offered.
e In securing inkind equipment it has proven more effective to contact agencies or
combanies which use the product rather than those who manufacture it. A toral
e %ist of needs allows a company or store to check off what thev can provide dur-
ation ing the initial appointment. Manv inkind sources became regular suopliers of a
o PFOject's needs. Often inkind goods or services also lead to volunteer exper-
:itings tise.
order Foll .
S owving the first vear of project implementation, eight basic learnings were
. Pulled together. They were:
1. Speed is more important than taking all the right steps. You will
be forgiven breaking the rules 1if vou get the job done.
ane 2. Action spurs action.
oy
.iﬁﬂ 3. Full understanding follows accomplishments,
‘ane
; 4, Participation precedes commitment.
For 5. Visible, phvsical transformation is what captures, changes, and
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catalyzes response.
(a) Beauty calls forth the deepest response.
(b) Economic signs call forth commitment.

6. Deep changes in humanness occur under the stress of doing and the
press of time.

7. It takes more than the village to transform a village. The private

and public sectors (both their national and regional representatives)
are absolutely essential. :

8. Globality, doing it locally as a sign of possibility for all commun-
ities, is the key to sustained local motivation.

These insights were learned in the field and have played a key role in the

operation of the SDO this past year. For example, numbers 5 and 8 greatly
influenced the scheduling, procedures, and personnel for the advisory teams.
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VII. ISSUES

The following is a summary of the issues facing tie SUO in the current year.

On the whole, they are not new issues —- we have dealt with them since the
beginning of the (luman Development Program. They are, however, intensified
because of the considerable acceleration of our work. Present numbers of
projects and the international spread have intensified old issues and nighlighted
new dimensions not experienced in the earlier stages of the program. Droadly,
the arenas of issues are as follows: volunteer participation, appropriate
technology and expertise, industrial and commercial developmnent, visibility and
environment, appropriate materials production and adequate funding for rapid,
comprehensive development.

A. Volunteer Participation

From the initiation of the first luman Development Project, the ICA has utilizied
volunteer expertise and manpower as a way of multiplying the catalytic and
training functions of its own field personnel. With the present number of
projects and the multiplicity of their needs, the SDO is having only partial
Success at matching project needs with appropriate volunteer consultants.

Four aspects of the issue merit attention: adequate projection of project needs,
Lroadening the pool of available volunteers, a suitable orientation program for
volunteers and a sophistication of the placement mechanisms for volunteers so
tiat rapid placement can happen.

Constant wonitoring of the needs of over one hundred projects is an increasingly
complex task. As a step in dealing with this complexity, the projects determined,
i August 1975, their keystones, or primary thrusts of implementation for the

7edr, and for the first quarter. This has enhanced the organization and projection
9L needs. The ever changing nature of local communities, however, and the

Yarying rapidity with which implementation takes place makes any form of
ftatiStical projection impossible. Changing projects means changing needs.

uence, Spo's response mechanisms are constantly changing as well.

1252 thg growth of the ICA's~work, the need to increase the number of volunteers

JV_‘L;_Ifrltxcal one. We have found that there are many more willing volunteers

h “l*h?lﬂ than we can get to and place. Issues here have to do with adequate

SE?HOELo?al materials and staff to recruit volunteers, functional training and

5;;§n2§2%0n programs, funding to supportvvoluutcers who cannot support themselves
iL ovn resources. Efforts have been made to sophisticate methods for

:(j‘:ru' 3 o, _ Fe + s
iCing and pProcessing potential volunteers at the local office level

dany § : e A2

";1.;L0rms of volunteer orientation and training have been, and are, in use,
=L Dagqy e S ) 1 ~ -

Yove Slc issue is enabling volunteers to grasp the methods and style of liuman

;dr_loﬂment for the sake of their full participation on the project site. The

CSE s 1 = = : . T
5 : ; i ) i : 0
thorkehy P?n program is tve elght—week lluman Development Training School. The
1s the personal intcrview. SDO is presently experinenting in North

T o iCG Tty i r » ‘

i Vita a ten-day leadership lab and weeliend training modules. The intent
aese rame e S : :

B Programs is to serve both as tralning constructs for local residents of

Y=gy : .
‘“:fTican projects

lor y as well as to provide adequate contexting and training
Olunceer i

§ considering overscas assignnients.
finally,

the sophistication of volunceer placement systems is considered a
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privrity for the coming year. The interchange network between the SDO in Chicago
and its counterparts in Honj Kong, Singapore, Bombay and Drussels has been
tightened. It is critical that we be able to place enough of the right kinds

of experts in the right place at the right time.

Bl appropriate Technoloyy

The SDO nas not yet adequately tapped or linked resources available from the
many groups concerned with appropriate technology. When the number of projects
was small and the needs in this arena fairly particularized, it was relatively
simple to make these links. So, for example, the Intermediate Technelogy Group
in irmingham, Lngland, helped set up a brick factory in Bayad, Lgypt. aAgain,
nuibers of projects have made the situation more complex. Certain issues are
emnerging as common and critical to many projects - road construction, appro-
priate roofing materials and low cost housing models for massive village housing
in the less developed world. SDO began, with the Research Assembly in July,
1973, and a meeting of 150 Horth American consultants in October, 1973, to diresct
special attention to these and similar problems. Consultants are organized to
work on these problems on a regional basis throughout the United States and
Canada. It has also begun to create an interchange catalogue of the types of
technical assistance being made available by appropriate technology groups.
Still, the amount of research required to know who is doing edge work in what
arenas has becen largely prohibitive. SDO has in many instances had to rely on
the knowledge of its personnel out of their past cxperience.

on Visibility and Environment

Rapid visible change is absolutely critical to catalyzing and sustaining the
motivity of local communities. ''Seeing is believing' is still true in all cul-
tures across the world. While dramatic environmental change is essential, it 1is
also extremely complex and often costly. Although some projects have achieved
remarkable physical renewal, results in this area are still spotty across the
projects. Failure to achieve upgrading of basic services, public buildings,
housing and envirommental care is a subtle indicator to villagers that they are
not winning. liow to deliver adequate expertise, designs, materials and funding
to 100 projects is still an issue for SDO.

D. Appropriate Materials

SDO is still struggling with producing adequate materials for the public. The
issue here is tramslating the style and methods of human development into mater-
ials and publications which are both descriptive and attractive to the public at
large. Such materials are needed for all facets of the work - volunteer recruit-
ment, funding, inkind, etc. A monthly puklication, The Campaign News, has been
useful to persons already inside the context of the ICA's work. It nas few
counterparts, liowever, for public censumption. SDUO constantly receives requests
or has neced of materials whichh are not yet produced.
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aicago E. Industrv and Commerce
ds Within the industrialized context of the 20th Century, it is an uphill battle
to implement an integrated local economy including land management, agriculture,
industry, commerce and trained economic leadership. Although several projects
have economic implementation which approaches the spectacular, results are not
cniform across the projects. SDO is presently producing the "Local Man Indus-
try Workboolk'" as a partial means of addressing this situation. Issues in this
a arena have to do with providing our own staff with adequate economic training,
acts with actually translating breakthroughs or ideas in one project to other projects,
ely with finding sufficient working capital for new or expanding ventures, with
roup vlacing pertinent volunteer consultants for accelerated economic development in
in, particular projects, with equipping new ventures and with finding the appro-
£o priste economic vehicles or legal structures for each project - structures
= wilich allow the community to control its own economic destiny and which at the
1sing sumle tiue ensure that every resident will benefit from local economic growth.
3
direct
= b Adequate Funding
oF weneath most of these issues is the issue of funding. With over 100 projects,
it has beceme increasingly difficult to link every project with the relatively
St mdjor funuing needed if it is to be a real sign - a real showpiece - for its
g neEtion.,
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