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This idea is put forward primarily because of an ICA General Assembly priority #1 
 

“We resolve that the key functions are: 
1. PROGRAM SUPPORT 
Support and serve from an understanding of ICA core values the existing and new 
including contemporary programs of national ICA’s.” 

 
The main purpose of the CD stream would be map out a “Big Proposal” which could be 
used by any ICA (or any CD practitioner for that matter) to accelerate community 
development in any institution or country that was interested. The Big Proposal could be 
used by an ICA in a country to build a coalition on community development, or it could 
be used to bring some traditional ICA wisdom to any country to help jumpstart 
community development in that country.  It could be used if a country wanted to start a 
CD Institute, or if a country wanted simply to empower some neighbourhood initiatives it 
was interested in. While ICAs would tend to understand the elements, components and 
values behind the Big Proposal better, there is no reason why other practitioners could not 
use it as well. Any national ICA could take the whole proposal or parts of it and “shop it 
around” if they wanted to.  
 
Here are two frameworks key to mapping out the Big Proposal 
 

1.​ “Processes in the development of a community project” is intended to describe the 
life cycle of ICAs traditional whole system community development. While there 
are some small differences that have occurred between various ICAs over time, 
this “diamond” of development has many of the ICA traditional best practices 
imbedded within it. In a more general form the diamond also describes other CD 
approaches, typically analysis, planning, implementation, evaluation. ICAs have 
loads of curriculum to back this up. 

 

http://top-global.org/cdi/uploads/01journeyprocessessm.jpg


2. Typical Development Impact Strategies was created by Brian Stanfield to show various 
strategies sequenced in a three column, nine point framework. For example Crisis Relief 
at the beginning has a very immediate impact while Systems Development at the end is a 
very long term response. It is very easy to notice the growing sequence. ICAs have 
participated in all of these, and one could locate many or most other CD initiatives on it. 
The accuracy of the nine is not the question here. What is useful is that it provides a 
familiar screen that any institution, government, or even CD practitioner can use to relate 
to outcomes of their initiatives: e.g. some people want to do relief, some advocacy, some 
want to work on infrastructure, and some on organizational strengthening, etc. 
 

 
 
 
The CD Stream would use the time of the participants to look at: 

1.​ Experiences and outcomes from the various nine strategies 
2.​ Stories of impact on individual lives and communities from the nine. 
3.​ Relating tools of whole system processes of development to the nine part 

framework. 
4.​  Writing up the Big Proposal  

 
Details of above. 

1.​ Japan and Chile has incredible experience in Crisis Relief, while ICA Canada has 
great experience in Human Resource Development. There are many other 
examples of the other nine over the past 10-20 years that could be simply 
documented before or during the conference. 

2.​ Stories of impact could be generated during interviews during the conference. 
There are no, doubt, some superb ones that cover the waterfront of the nine. 

3.​ ICAs best practices get used in different ways for different strategies. For instance 
simple gridding can be an important component of relief work when a tent city is 



created during a crisis, but is just as important when trying to launch a project in a 
downtown city core. Visioning during Advocacy work has a slightly different 
application than Visioning with an rural community. Discerning Contradictions in 
Systems Development are a slightly different application than discerning 
Contradictions with an aboriginal project on Development Education. Each of 
these processes could be described for the different strategies. No matter which 
strategy of development is being considered by a donor agency, an institution or 
government department, there is an ICA process that can accelerate it. 

4.​ Writing up the Big Proposal in a way that can be taken and owned by any ICA, 
and modified for their local use independent of the type of community 
development strategy that they wish to undertake. It would probably include some 
funding guides and some resources from various individuals and ICAs that are 
currently available. 

 
The Big Proposal could be immediately used by some ICAs. It could also lay dormant 
with a national ICA for many years until somebody decides to pick it up and launch an 
initiative for which they suddenly find they have a template and background data to use.  
 
 


