DRAFT: Our explorations of this stream will seek to accomplish:

e Recognition of the fullness of the title of leadership and core competencies
e Expansion of the current, dominant authoritarian perception of leadership to include alternative models
o Cross-fertilization of leadership approaches

e Cultivation and inspiration of ways to enable the emergence of new leaders

Nepal Human Development Conference

Growing a New Sense of Leadership April 13, 2012

Day October 30, Tuesday October 31, Wednesday | November 2, Friday
Introduction of Theme Workshop: What have we learned | Preparation Leadership Plenary
. Storytelling on experiences with | are the key competencies to Report.
Morning growing leaders leadership?

11:00- 12:00 pm

Afternoon Session One
1-2:30 Pm

Sharing Models of leadership*
o (Courage to Lead
e Social Artistry
e Facilitative Leadership
e Additional

Workshop: What are the ways to
cultivate and inspire the
emergence of new leaders?

Break 2:30- 3:00 Pm

Break

Break

Afternoon Session Two
3:00- 4:30 pm

Continue sharing approaches

What are the synergies that can be
developed across the theme areas?

Plenary Session:
Theme Reports

*Models will be shared prior to the conference with highlights at this time.

Exploration with Dr. Jean Houston will be inserted at some point.




Additional notes from July 3™ conference call

3. Review the conference time for our theme. Reviewed proposed agenda, see attached document
Day one: Introductions and Sharing Models of Leadership

RC recommended the use of Open space technology on Tuesday so different people that want to share could share. Folks presenting
papers could also set-up a group in the ‘Open Space’ format.
Initial Facilitators for the session

e Staci— Courage to Lead

e Jean Houston/Jan Sanders Social Artistry Leadership-

e RC- Appreciative Inquiry

e ToP network person- TBD

Mark suggested the potential of creating a ‘taking wall” where people can put up ideas about leadership. They could also post
thoughts from their ORID conversations on leadership.
Additional approaches we might want to review:

® Art of Hosting people — Margaret Wheatley’s work

e Alia Institute Authentic Leadership in Action

e Gordon Harper Occupy Movement

Wednesday at the conference

What have we learned are the key competencies of emerging leadership?
Leave space for new partnerships to emerge.

New groups self organize

Manifesto call to the world

Write a statement

Katmandu Declaration

Focused Conversation



