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INTRODUCTION

The eighty-eight project summaries compiled in this book were submitted to the
Canadian Steering Committee during implementation of the first phase of the
International Exposition of Rural Development (IERD) in Canada. The IERD is a
three year programme operating in over 50 nations under the theme of SHARING
APPROACHES THAT WORK. Organized by the Institute of Cultural Affairs
International, it s co-sponsored by UNICEF, UNDP, UNFPA, WHO, the
International Council of Women, the Agricultural Finance Corporation (India),
the Association of Indian Engineering Industry, and the Canara Bank (India).
The major intent of this programme is to encourage new 1local development
initiatives and accelerate programmes for rural revitalization. During the
first phase of the programme, a large number of successful grass-roots
development efforts were identified, and many of these were brought together in
conferences and symposia to share learnings. In the second phase of the
Exposition, representative projects from each participating country will send
delegates and displays to the IERD plenary in New Delhi during February 1984.
The third phase, which begins when the plenary results are available, will
enable the results of this unprecedented gathering of Tlocal development
experience to be shared in each of the participating nations.

Canada's participation 1in the IERD began in November -1982 when approximately
fifty interested persons gathered in Winnipeg to distuss the objectives and
benefits of Canadian participation, and to develop a national programme for
SHARING APPROACHES THAT WORK. Following this meeting, Regional Steering
Committees were formed in seven locations across Canada during January 1983 to
implement the programme, and a Canadian Steering Committee representing each
regional committee was designated to coordinate the national effort. From
January through June, 1983, projects were identified and initial documentation
was compiled on project activities through a wide-spread voluntary solicitation
directed by the committees. Several regions also .ponsored exchange
conferences or symposia to encourage participation and promote interchange and
sharing. Over 300 projects across Canada participated during this period of
the programme.

The Canadian Steering Committee recommended during its June 1983 meeting that a
more detailed summary be prepared for approximately 100 projects demonstrating
successful results in a wide varjety of initiatives. A common procedure was
established, including a visit to the project, an in-depth interview with the
project staff, and preparation of a written "Project Brief" using a standard
format. In September the Canadian Steering Committee met again to review these
project briefs, and twelve projects from across the country were selected to
represent Canada at the IERD plenary. After selecting the projects to attend
the India plenary, the Canadian Steering Committee recommended that the project
briefs also be prepared as an additional submission to the IERD plenary. They
also suggested that the briefs be made available for limited distribution 1in
Canada to encourage the continuing process of SHARING APPROACHES THAT WORK.

During October through December, 1983, the projects invited to attend the IERD
plenary nominated their delegates, raised their own support, participated in a
Project Description Laboratory, and prepared an exhibit for display at the IERD
plenary in New Delhi. Following the India event, the delegates will meet with
the Canadian Steering Committee in March to debrief and develop a strategy for
making the results available across Canada. The first step is anticipated to
be a series of regional conferences, where the India results can be examined



and effective means can be considered for accelerating local development injt-
jatives. :

The project briefs included in this book were completed during July through
September, 1983, in preparation for the selection of representative projects to
attend the India Plenary. Most projects were visited and interviewed by a team
acting on behalf of the Regional Steering Committees, and the "Project Brief
Preparation Screen" (see the following page) was used to guide the preparation
of the project brief. In some cases the interview team prepared the brief and
returned it for revision and approval by the project; 1in other cases the
project staff prepared the description and submitted it to the committees
themselves. A few of the projects chose to provide a description in a
different format. Most of the project briefs are less than five pages 1in
length, as suggested by the committee.

The Institute of Cultural Affairs, as organizing sponsor, has compiled this
book using the project briefs essentially as they were submitted for review to
the Canadian Steering Committee. It should be noted that it is not the intent
of the Committee to imply that the projects included in this compilation are
more successful than others that do not appear. We are aware that many
outstanding projects across the country did not come to the attention of the
committees during this first phase of this programme. However, it is the hope
of the Canadian Steering Committee and the Institute of Cultural Affairs that
the willingness of these projects to share in this way can encourage a
continued sharing of learnings that will contribute to increased success in
local development initiatives. '

The printing of this book was made possible in part by Alberta Department of
Muncipal Affairs, Xerox Reproduction Centre (Edmonton), a division of Xerox
Canada Ltd., and Imperial 071 Limited, Edmonton. Financial support was also
received during 1983 for SHARING APPROACHES THAT WORK from the following:

Canadian Utilities Limited, Edmonton; Carling O0'Keefe Ltd.,
Toronto; Chevron Canada Limited, Vancouver: Chevron Standard Ltd.,
Calgary; Ciba-Geigy Canada Ltd., Toronto; C-I-L Inc., Toronto;
Cooper Tool Group Ltd., Barrie; Erco Industries Ltd., Toronto; Esso
Resources Canada Ltd., Calgary; Hoechst Canada Inc., Montreal;
Massey Ferguson Ltd., Toronto; Senator Hartland de M. Molson,
Montreal; Norman and Margaret Jewison Foundation, Toronto; David
and Anne Patterson, Toronto; Pioneer Hi-Bred Ltd., Chatham; Power
Corporation of Canada, Montreal; Royal Bank of Canada, Montreal:
Scott Paper Limited, Vancouver; Syncrude Canada Ltd., Edmonton; The
Eaton Foundation, Toronto; The Quaker Oats Company of Canada Ltd.,
Peterborough; Thomas Parish Ltd., Barrie.

The assistance of all these organizations and individuals 9s greatly
appreciated. We especially wish to thank the many people associated with these
projects for their full cooperation in preparing these project briefs, and for
making them available to this programme of SHARING APPROACHES THAT WORK.

THE CANADIAN INSTITUTE OF CULTURAL AFFAIRS
January 1984
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DOCUMENTING THE PROJECT SUCCESS

A. PROJECT NAME,

B.[SSUES ADDRESSED

LOCATION & DATES

£ OBJECTIVES SET

(BEGIN BRIZF BY PROVIDING
THIS BASIC INFORMATIONW ON
PROJECT. LOCATION SHOULD
3E TOWN OR CITY AND PROV~-
INCZ. DATES SHOULD INDI-
CATE WHEN PROJECT BEGAN,
IF COMPLETED CR ONGOING,
AND PROJECTED DATEZ FOR
COMPLETION, IF ESTIMATED)

IDENTIFYING

C. ACCOMPLISHMENTS
OF PROJECT

(STATZ THE ISSUES QR NEED
PROJECT WAS ESTABLISHED

TO DEAL WITH, AND LIST THE
OBSECTIVES SET AT THE 2E-
GINNING QF THE PROJECT TC
ADDRESS THESE ISSUZS OR
NEEDS, AS WELL AS THE CUR-
RENT PROJECT GOALS IF MOD-
IFIED)

(SUMMARIZE THE RESULTS OF
THE PROJECT TO DATE. PRO-
VIDE QBJECTIVE DATA WiERE
POSSIBLE, 3UT ALSO POINT

70 WHERE THE PRCJECT HAS

PRODUCED MORE SUBJECTIVE

IMPACT IN THE AREAR, 5UCH

AS ITS EFFECT ON QUALITY

OF LIFE)

THE PROJECT LEARNINGS
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A IMPORTANT.
PROJECT BACKGROUND

B KLY FACTORS
OF SUCCLSS

(OUTLINE PERTINENT INFOR-
MATION TO HELP UNDERSTAND
THE PROJECT AND THE SITU~
ATION IT CPERATES IN. THIS
MAY INCLUDE HOW THE PROJ-
ECT WAS INITIATED, WHO
PARTICIPATED IN SETTING

IT Up, HOW ET IS STRUCT-
URED AND FUNDED, ETC.)

STATING THE

(STATE XEY ZLEMENTS OF PRO-
JECT IMPLEMENTATICN TUAT
CONTRIBUTED MOST TO SUCCESS
ACHIEVED. THIS MAY INCLUDE
TRAINING, OPERATING STYLE,
LEADERSHIP, 'COMMUNITY PAR-
TICIPATION, COOPERATION
WITH OTHERS, EZVALUATIONS,
SUPPORT FRAMEWORK, =TC,}

C. BROAD DEVEL-
OPMENT LEARNINGS

{SPEAK TO INSIGHTS ABQUT
THE DEVELOPMENT PROCISES IN
GENERAL THAT HAVE COME TROM
ZXPERIENCE WITH THIS PRO-
<ZCT. DISCUSS THE IMPOR-
TANT ELZMENTS THAT ARE MEC-
ESSARY FOR SUCCESS IN LO-
CAL DEVELOPMENT IN OPINION
OF PROJECT STAFF)

DEVELOPMENT IMPLICATIONS

A IMPORTANCE 70
LOCAL AREA

(DLSCUSS THE CHANGES TOQ
THE SITUATION OF THE AREA
AESULTING PROM THE PROJ-
2CT'S SUCCESS. THIS MAY
AEVEAL MEW EZDGES FOR THE
PROJECT, NEW OPPORTUNITIES
FOR CTHER PROJECTS, WAYS

" TO EXTEND PROJECT 30UND-

ARIES, ETC.)

B UNIQUE DEMOA-
STRATION 0F SUCCESS

C GLOBAL
APPLICABILITY

(POINT TO THE UNIQUE DEM-
ONSTRATION THE PROJECT HAS
BEEN OF HOW A PARTICULAR
DEVSLOPMENT CHALLENGE CaN
3E MET SUCCESSFULLY. 3RIEF-
LY DESCRIBE THE PROCESS
THAT HAS SMNABLED THE DEM-
ONSTRATICH SUCCESS)

{SUMMRRIZE THE POSSIBLE
WAYS THE PROJECT AND IT'S
LEARNINGS MAY APPLY TQ DEV-
ELOBMENT NEEDS IN OTHER
2ARTS OF TYE WORLD. IN=-
CLUDE RECCMMENDATIONS ON
WHAT WOULD 3E NEEDED TO
SNSURE STRGNGEST POSSIB-
ILITY OF 3UCCESS)

SHARING THE

PROJECT EXPERIENCE

A READINESS 70O
SHARE LEARNINGS

B AVAILABLE
PROJECT MATERIALS

C. KEY CONTACT
INFORMATION

{3RIZFLY STATE THE WAYS
THAT THOSE ASSOCIATED WITH
THE PROJECT ARE PREPARED
TO MAKE THE LEARNINGS OF
Tuz PROJECT AVAILABLE TQ
CTHERS)

(LIST ANY PERTINENT RE-
SOURCES AVAILABLE ON THEZ
2ROFECT AND HOW TO OBTAIN
THEM. THIS5 4AY INCLUDE
REPORTS, ARTICLES, PILuMS,
PUBLICATICNS, IZTC. INDI-
CATE COST, IF ANY, CF
PROVIDING HATSRIALSZ)

{INDICATE XEY PERSON OR
PERSONS ASSOCIATED WITH
THE 2ROJECT, AND HOW THEY
MAY 3E COWTACTED--ADDRESS
AND TILIZPHONE!

Sharing Ag;z;roa

ches that Work
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PROJECT DIRECTORY

ABEL. ENTERPRISES Simcoe, Ontario
A group of economic ventures owned and operated by mental patients

ACADIAN VILLAGE RENEWAL Caraquet, New Brunswick
Historical village established to maintain Acadian culture and attract tourists

ATIKOKAN ECONOMIC DEVELOPMENT COMMITTEE Atikoken, Ontario
Community organization occasioning town survival after closure of iron mines

BEAR ISLAND TRADING POST
A store owned and managed by local Indian Band

BE-WAB-BON Port McNicoll, Ontario

Metis and non-status natives providing 50 housing units and employment from raising
lettuce hydreponically

BLUEBERRY COMMUNITY SCHOOL Stony Plain, Alberta

Enriched school programme with high percentage of volunteer parent involvement and
community use of school facilities

BONNECHERE ALGONQUIN CRAFTS
Native craft industry organized and managed by Metis
BROCK GOOD NEIGHBOURS Durham Region, Whitby, Ontario

A program of services to senior citizens living in a seven township area, enabling
them to remain in their own homes

BUNTEP Brandon, Manitoba

Brandon University provides teacher education in northern Manitoba allowing
prospective teachers to receive training in their home communities

CAMPBELLFORD & AREA SENIOR CITIZENS BUREAU Campbellford, Ontario
Senior citizens organization providing information and assistance

CAMPERVILLE DEVELOPMENT CORPORATION
Community uses local resources to create new employment and social change

CENTENNIAL FARM Orillia, Ontario

Residential farm for disadvantaged youth who have been in conflict with the law
and/or have employment difficulties

CHAPEL ISLAND MICMAC VILLAGE RENEWAL Cape Breton Island, N.S.

Community development maintaining the culture of the Micmac people, improving
education, health and developing industries

CHRISTIAN RURAL RESEARCH & RESOURCE SERVICE Debert, Nova Scotia
Resources for rural communities and churches provided by volunteers
CHURCHILL PARK GREENHOUSE COOP & GARDEN CENTRE Moose Jaw, Sask.

Greenhouse cultivation of bedding plants and vegetables operated by economically
disadvantaged--physical, mental, and/or job handicaps

Bear Island, Ontaric

Golden Lake, Ontario

Camperville, Manitoba
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COCO: COMMUNITY OF COORDINATING ORGANIZATIONS Wanham, Alberta 49
A rural community uniting its many small organizations develops strength to sponsor

and fund big projects

COLD LAKE/GRAND CENTRE PROJECT INVOLVEMENT COMM. Cold Lake, Alberta o

A senior citizen group involved in community research and in obtaining public support
for improvement

COLLECTION SYSTEM FOR RECYCLABLE USED OIL Rimbey, Alberta 54

An organization involved in the collection of waste oil and in creating community
awareness

COMMUNITY ECONOMIC DEVELOPMENT AND Peterborough, Ontario
SMALL BUSINESS MANAGEMENT COURSE

A Trent University course which develops skills of native people and improves
employability

CONCERNED FARM WOMEN Grey-Bruce Counties, Dobbington, Ontario

Farm women from two counties working to obtain public and government attention and
action to deal with farm economic issues

COUNTRY FOODS STORE Grassy Lake, Alberta
A community-funded, privately operated local store in a small rural community
DEAN'S VIBRA-DIGGER ' Lloydminster, Alberta

A family's invention, demonstration and production of a farm-sized potato digger
which can be adapted to fit most garden tractors

DIAMOND TRIANGLE ECONOMIC DEVELOPMENT COMMISSION  Cobourg, Ontario

Four communities cooperating together to accomplish a major economic development
effort

DRAYTON COMMUNITY HEALTH CENTRE Drayton, Ontario

A modern community health centre built by a united community to attract doctors,
dentist and optometrist

ELKFORD "COMMUNITY DEVELOPMENT" PROJECT Elkford, British Columbia

Ongoing comprehensive town planning which is meeting residential, commercial,
industrial and social services needs in an expanding coal mining district

FAMILY FARM FOUNDATION Regina, Saskatchewan

Farm families organized to promote and strengthen the family farm as a basic unit of
agriculture

FARMER'S CO-OP SEED PLANT, LTD. Rivers, Manitoba

An agro-business with shares held by 1500 farmers for both profit-making and service
to farmers

FOCUS ON WOMEN Owen Sound, Ontario

A volunteer women's organization which sponsors events to increase women's knowledge,
self-esteem and political skills as well as encourage each other
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FOLKLORAMA Winnipeg, Manitoba
Annual week long cultural festival with cultural foods and displays and programmes
from 34 national groups

FRIENDS OF SAINTE-MARIE Midland, Ontario
Non-profit community organization promoting cultural heritage making use of the
living history museum, Sainte-Marie among the Hurons

HALIBURTON COUNTY HOME SUPPORT SERVICES Haliburton, Ontario
Organization enabling elderly and handicapped persons to remain in their homes
through services and education for the aging

HORTICULTURE CENTRE OF THE PACIFIC Victoria, British Columbia

An international centre for education and information interchange with demonstration
gardens

INDIAN FRIENDSHIP CENTRE IN PARRY SOUND Parry Sound, Ontario
A project providing services to 6 Indian Bands, including a centre for meetings,
native leadership development, and native cultural awareness and appreciation

INFORMATION ORILLIA Orillia, Ontario

Coordinating service to provide one place of information to answer any kind of need
and prevent abuses in use of social service

JAMES BAY COMMUNITY PROJECT Victoria, British Columbia

An older community taking responsibility for its own problems and confidence and
skills of citizens '

JOB ROTATION SCHEME Fort Chipewyan, Alberta

A cooperative effort of an o1l company to provide employment for Natives honouring
their cultural patterns

KAWARTHA YOUTH, INC Lindsay, Ontario

Recreational facility and programme for ages 4 - 18 mainly staffed by volunteers

KERMODE FRIENDSHIP SOCIETY Terrace, British Columbia

An autonomous social service agency for needs of Native people in an urban centre

KIPOHTAKAW EDUCATION CENTRE Alexander Reserve, Morinville, Alberta

A Native-administered school with community involvement for ensuring pride in culture
and quality education

LAC LA RONGE INDIAN BAND La Ronge, Saskatchewan

A Cree Band's self-determining organization has provided employment in new industries,
bi-cultural education, housing projects and other improvements on their reserves

LAKE MAJOR JOINT ACTION COMMITTEE Preston, Nova Scotia

A project in the Black communities to deal with building restrictions, land tiitles,
as well as a planning process for total development

LIFE STYLES EXPOSURE Winfield, Alberta

A high school extra-curricular Program helps rural students anticipate urban living

LYALTA COMMUNITY RECREATION CENTRE Lyalta, Alberta

Creative use of a local recreational facility in a small rural town and area
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MANITOBA HOLIDAY FESTIVAL OF THE ARTS Neepawa, Manitoba

A summer holiday festival for developing visual and performing arts for all family
members sponsored by a rural town

MIKMAKIK DEVELOPMENT CORPORATION Truro, Nova Scotia

A private corporation beginning a self-help economic development approach through
needs assessment and entrepreneur training for Metis and non-registered Indians

MI'KMAWEY SCHOOL Shore of Bras d'Or Lake, Cape Breton Island
Chapel Island Indian Band control and managment of own elementary school with social
philosopy determined by Band Committee

MOHAWKS OF THE GIBSON BAND Bala, Ontario

An Indian Band with own administration since 1969 which has dealt with unemployment,
elderly housing and awareness of their culture

MOSAIC MASSEY Brandon, Manitoba

A one week festival of 1ife and learning on current topics by well-known leaders
sponsored by senior high school students for students from three provinces

NAPI LODGE ALCOHOL AND DRUG REHABILITATION CENTRE Lethbridge, Alta.

A wholistic and intimate live-in rehabilitation programme working with men and women
of all cultures

NATIVE METALS HOLDING LIMITED . Regina, Saskatchewan

A Native economic venture of recycling scrap metals which provides employment
opportunities and intensive training

0JIBWE LANGUAGE TRAINING PROGRAMME Curve Lake, Ontario

0jibwe language taught in day care centre with recognition through government grant
for teacher training and employment

ONTARIO FEDERATION OF AGRICULTURE Toronto, Ontario

26,000 member service organization formed through county level groups to improve
farming circumstances

OPERATION BEAVER (FRONTIERS FOUNDATION) Toronto, Ontario

Self-help community projects to improve housing conditions at the local level
reaching across Canada and out to the world

ORILLIA SENIOR TALENT BANK Orillia, Ontario

Interview system and information files assisting senior citizens who want volunteer
positions

PARK HEIGHTS COMMUNITY CENTRE Saskatoon, Saskatchewan

A senjor citizen programme keeping in touch with the community through speakers,
survey of needs and community newsletter

PEACE HILLS TRUST COMPANY Hobbema, Alberta

Samson Band has used $7 million of its oil revenues to launch the only federally
chartered Indian-owned trust company, providing investment capital nation-wide

PERSON T(W)O PERSON Prince Albert, Saskatchewan

A one-to-one friend relationship of a mature adult with a prison inmate
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PETERBOROUGH INDUSTRIAL TRAINING INSTITUTE (PITI) Peterborough, Ont

The committee responsible for the Institute sponsors and cooperates with industry in
a training programme for industrial workers to develop skills

PONTIAC COUNTY REGIONAL MUNICIPALITY Campbell's Bay, Quebec

A county-wide economic revitalization program in the Ottawa Valley

PROJECT LEARN Lakeland Region, Cold Lake, Alberta

Literacy Education And Reading Network literacy programme by volunteers trained as
tutors

RAMA INDUSTRIAL PARK Rama Reserve, near Orillia, Ontario

An industrial park on a reserve with five companies employing Band members

READING AND WRITING TUTORING PROJECT Fort Vermilion, Alberta

Grassroots literacy program in the isolated North using each-one-teach-one principles

REDA Province-wide: Edmonton, Alberta
Rural Education and Development Association, a continuing education program using
various resources to meet training needs of farmers, youth and cooperative groups

REGIONAL RESOURCES PROJECT #1 Carbon, Alberta

A cooperative revitalization and development effort of ten small communities who have

transformed their economic situation

RICHMOND RESOURCE CENTRE Orillia, Ontario

Volunteer programme geared toward helping ado]escents‘and single parents in crisis
situations as well as with preventive measures

ROBLIN FOREST PRODUCTS Roblin, Manitoba

A community economic venture using local resources and providing employment

SABINE TOWNSHIP ELECTRIFICATION Lake St. Peter, Ontaric

A Native alliance formed to get electrical power in their township

SASKATCHEWAN COMMUNITY COLLEGES Province-wide: Regina, Saskatchewan

A decentralized education format which provides "courses" on-site upon request from
local communities

SASKATCHEWAN CO-OP WOMEN'S GUILD  Province-wide: Foam Lake, Sask.

A women's training and support organization which helped to build the co-operative
movement

SIAP Province-wide: Regina, Saskatchewan

Saskatchewan Indian Agriculture Program assists Indian farm families in making farming

economically feasible

SINCO DEVELOPMENTS LTD. Saskatoon, Saskatchewan

Five Native corporations (Saskatchewan Indian Native Co.) owned by 47 Indian Bands
to establish Indian participation in business and industry

SOUTH CENTRAL NEW BRUNSWICK DEVELOPMENT COUNCIL Fredericton Jctn N.B.

SCDC is a rural regional development council advancing rural educational, cultural,
social and economic interests
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SUDBURY 2001 Sudbury, Ontario

A multipartite endeavour composed of various types of leaders committed
to initiate economic development through appropriate technology

TAMARAC-CATULPA Orillia, Ontario

Development of servicas in rural Ontario including mental health of
children and programmes for the handicapped

TIGNISH FISHERIES CO-OP AND CO-OPERATIVES Tignish, Prince Edward Is.

Community development in the village and surrounding area through
eleven co-cperatives

TRACY/GREENTHUMB SEXUAL ABUSE PREVENTION PROG. Yancouver, B.C.

An educational program within the schogl system to prevent sexual
abuse of children

VIRDEN "OPERA HOUSE" AUDITORIUM Virden, Manitoba
An historical landmark restored by the community for use as a centre
for community life and performing arts

VOLUNTEER ASSOCIATIONS FOR COMMUNITY DEVELOPMENT HaliTax, N.S.

Volunteer coalition of various rural development groups which interchange
information and services

WEIRDALE CHILDREN'S CREATIVE PLAYGROUND Weirdale, Saskatchewan

A fort-type log playground for creative play planned and built by a summer
youth employment programme

WEST COLCHESTER RURAL DEVELOPMENT ASSOC. West Colchester,Nova Scotia
Citizens organizations of three municipal districts of Colchester Co.
participating in community planning and several joint projects

WESTMAN MEDIA COOPERATIVE LTD. Western Manitoba: Brandon, Manitoba

A multi-community project to locally control mass media, creating local
programming and inter-community cable television linkage

WESTLOCK AND DIST. FURTHER EDUCATION COUNCIL Westlock, Alberta
A county based council responsible for delivery of short-term, non-formal
mobile courses to rural areas

WOMEN IN SUPPORT OF AGRICULTURE 0'Leary, Prince Edward Island

A farm women's group which is developing pride, skills and the ability of
its members to influence their situation

YOUTH OF OTONABEE UNITED, INC. Peterborough, Ontario

A programme for children and youth (10-16 years of age) facing serious
problems to promote positive change

HIGHWAY #7 COMMUNITY DEVELOPMENT CORPORATION Sharbot Lake, Ontario

A community development corporation stimulating and promoting economic
development in the community

PINECREST QUEENSWAY COMMUNITY SERVICE CENTRE Ottawa, Ontario

A centre coordinating neighbourhood based human resource programmes
"MAIN STREET" - VULCAN Vulcan, Alberta
A programme to beautify the "downtown" of the Town of Vulcan

SALMONID ENHANCEMENT-PUBLIC INVOLVEMENT PROGRAM British Columbia

Promoting awareness for the conservation and enhancement of the salmonid resource
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