Institute helps reduce
poverty in 50 nations
including rural Canada

By Haroon Siddigui Toronto Star

In a rambling old house on Bellevue Ave.,
ofl Spadina and College, Brian Williams
turns on his video Lo watch a 19-minute film
he has seen dozens of limes.

Introduced by Ben Kingsley, Oscar-win-
ning actor of Gandhi, il’s about Williams’
employer, the Inslitute of Cullurat Affairs.

The institute doesn't have much {o do
with cullure, 1t deals more with the mun-
dane realily of rural development.

Harnessing “people power” in a perfect
manifeslation of small-is-beautiful, the insti-
tule is directing about 1,000 grassroots
community projects from Vancouver lsland
through the Alberta highiand 1o 1the Mari-
limes — and around the giobe.

While foreign aid has largely been mis-
managed by Weslern bureaucrals or misap-
propriated by Third World dictators and
despots, the instilute is doing some solid
work in Canada and 50 nations.

Quiet efficiency

{ts volunteers are no! whal one might sus-
peet them o be — white do-gooders or mis-
sionaries or liberals expiating their guilt.
Operating in Canada since 1976, they have
worked with quiet efficiency and a low pro-
file, so low the public has hardly noticed.

But some high-profile agencies as UNES-
CO and high-powered people have and are
slogging for il
Bl Robert MeNamara, former president of

Established 1892

High-powered help: Senator Florence

Bird and former World Bank president
Robert McNamara support institute.

the World Bank; :

[d Andy Young, mayor of Atlanta;

B Cyrus Vance, a [ormer 1.8, secretary of
state; and from Canada

O Film producer Norman Jewison;

[ Senators Florence Bird and Richard
Stanbury;

O MP Doug IRoche; and

O Lewis D. Whitehead, publisher of the
Brandon Sun in Manitoba and former presi-
dent of the Canadian Daily Newspaper Pul-
lishers Association.

Whitehead heads the volunieer board of
directors for Canada. A suave bachelor
equally at home in his nalive prairie pas-
tures as in the hoardrooms of Madisen Ave.,
New York, where he has had business inler-
ests, he's taking lime out from his heetie
corporale life to peddle the cause of the
institute:

“Mitlions will die this year alone through
famine in cenlral Africa where il our
projects are made known and made avail-
able and put inte practice by us and by their

governments, we could save people from
starvation.

“If the process could be repeated world-
wide, the institule could Le the one thing
that could evenlually feed the entire world.”

Williams is the institute’s execulive secre-
tary and he's also in charge of its Toronto
office, one of six across Canada,

A veteran of development work, he came
here recently after five years at the insti-
"lute’s headquarters in Brussels, and five be-
fore that in a madel village in western India.

In Maliwada, near Bombay, he helped
motivale the entire population to work to-
gether in raising sanitation, health, agricul-
tural and economic standards.

Amazed al the transformation he helped
bring about, the Indian governmenl came
through with grants, and banks gave loans
for collage industrics.

“The instilule’s contribution consisled
mainly of staff serving as consultants,
bringing people and ideas logether in a
process that worked from the botiom up,
nol top down," says Williams.

Overcoming problems

But in pulling off such miracles, the insti-
Ltute people do run inlo problems,

In Maliwada, for instance, “the villagers'
first suspicion was thal we were mission-
aries vul to converl them (o Christianity,”
sitys Robert Yallop, a native of Australia,
who now works here with Williams. “But
slowly, they developed confidence in us.”

Maliwada now serves as a model of devel-
opment in the Third Workd,

The ideal of group seli-help emerged in
1954 Irem the Waorld Council of Charches. In
1973 came the institule, a lay body whose
members went beyond their Christian inspi-
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ration o professionalism. Divesting them-
selves of their religious moorings, they were
seon on Lo a mission without being mission-
aries — helping aboriginals in Australia, the
indigenous people of the Marshall Islands in
the Pacifie, and the Melis in Manitoba.

Novemn

Public, private mix

A community is brought together o iden-
Lily its problems and hopes, and chart an
economic and socjal program using existing
resources — local government, service
clubs, chambers of commerce and business

in a happy mix of private and public sec-
lors.

The institule has launched a three-year
program to share its success slories with
athers.

Last summer, it brought 115 people from
46 Alberta projects to Lethbridge and Stony
Plain. Abouf 130 met in Orillia 10 exchange
know-how. Similar meetings were held in
the Yukon, Saskatchewan and the Mari-
times.

‘The institute has selected 12 top projects
[rom across Canada io represent us at an
Inlernational Kxposition of Rural Develop-
menlt, I'eb, 5-15 in New Delhi, India.

Unlike other glohal assemblies where poli-
ticians and bureaucrats talk in officialese,
this New Delhi gathering will bring togeth-
er field workers, communily leaders and
government and voluntary workers from 56
nlations — a live united nalions of real peo-
ple.

These folk will take new ideas back 1o
their home communities. The best of them
will be published in a resource book, a
manual of practical global ideas for improv-
ing the human condition.



