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The planning of Tokyo Area Council focused on the 18 months through July 1984, It
‘marked ja shift in our consciousness from two nations to one area. It also marked ‘
a shift in strategy from basically an extensive mode to an extensive/intensive

mode. |Finally, it was seen as a time of positioning ourselves during the next 18
months | for a bold new 4-year plan in 1984.

I. POSITIONING FOR HDZ

It is the intent of Area Tokyo to position itself to launch 5 HDZ's (one per region)
in Auguist of 1984. .Out of this intent arises a primary image of "6 in 56". While
a‘symb‘lic image it ‘also has content. The 56 refers to the 47 prefectures and 9
pravinces of Japan and the Republic of Korea respectively. Our intent jis to circuit/
. visit all 56 over the next 18 months. The 6 refers to the designated pilot HDZ in
-.Cheong|Won County, the HDP in Yubari and 4, as yet undesignated, HDZ's in Japan.

Our intent is to strengthen our relationships and programs in all these, locations in
order to have 6 demonstration signs and a geographically inclusive movement network.

A. GEOGRAPHIC DEMONSTRATION

The major form of "6 in 56" vwill be given in this arena. It is our intent to .do

56 geo<social systems research circuits by July of 1984, Twenty eight will be
completed by September of 1983. Each region will design its own circuit schedule.

In addition each region will hold one or more focused circuits per quarter. A

focused circuit is to a specific place where more intensive program and/or follow-up
is being conducted. In quaeter III 5 regional strategy practicums will be held.
Thinki g on community systems will be included as a part of the practicum. On April
16-17 Japan Task Force will convene with one representative from each of the Houses
to pull together our thinking. Sapporo region will organize a symposxum on "Coal
Mining [Communities" as an indirect tactic on Yubari.

B. MISSIONAL EXPANSION

The major emphasis of this arena is expanding our missional thrust and network of :
relations through social systems as opposed to geography. The two basic vehicles
to do this are the IERD and Volunteer Programs. It is our intent to have a national
gathering in Tokyo on Saturday, March 6 during the occasion of Sir James Lindsay's
visit to Japan. It would be the time to plan for Japan's role in the IERD and to
raise the question of a National Steering Committee. Each region would seek at
least two representatives to attend this meeting. It is strongly recommended to
Brussells and Hong Kong that Lindsay Visit Japan Week 9 'for «funding calls and to help
launch the national commxttee.a The Tokyo region and adv1sors will provide overall
coordination for the 1IERD. Between now and the meet1ng each region w11} be making
calls d contacts to identify interested individuals and organizations with the
objective of forming regional IERD sub-committees. During Lindsay's vigit the GAB
members| will be contacted for development calls and strategies. 1In quarter 1V
each regional w111'hold a symposium or think tank on rural development. George
Kawai wlill work on an insert for the current IERD brochure and Sapporo w111 create
an "image piece'" like the earthrise on the subject of global rural devglopment.

With the volunteer program our intent is to expand the opportunities for service and
to strengthen our network of social relations. While in Brussels Sandra will
research the European volunteer model and our version will be refined, and offered
in late‘February-March in anticipation of the Philippine work camp. The work

camp, March 20-29, will be an Area program encouraging Koreans as well ‘as Japanese
to attehd. The National Coordinator for Japan is Mary LeBlanc, and each region

will provide one or two people as local coordinators. Recrutiment will be done
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P locally through articles, talks, and advertisement. During quarter IV Tokyo
House will produce a volunteers brochure. In quarter 111 each region will hold a
volunteer service think tank to identify the organizations and opportunities for
volunteers. Information to be gathered and listed (bilingually) include:

- Group or organization name, # of members, age range of members, nature of seérvices,
national headquarters, countries related to, our contact, and any other relevant
information. (NB: the development card file system could be used here). During
quarter IV each region will conduct a symposium on volunteer programs.

C. COLLEAGUE ENGAGEMENT.

. Specific recommendations were made in this arena as helpful images and actions
for each region to consider and utilize. They included: initiating regional councils,
- building regional calendars with volunteer slots, identifying volunteer pools,
establishing ICA International Circles in each region, recruiting people to Academy,
hold1ng regular advisors meetings, holding an annual membership celebratxon, and
‘regional decor of members participation record such as a map and names. Sapporo
© region will translate the charts from the Area Council into Japanese.

11. SHAPING COMMUNICATION RESOURCES

It is the intent of Area Tokyo to demonstrate new means of information interchange
and economic support. The former strategy is to provide both access to and
communication of bilingual information. The latter arena is to reimage and under-
gird our current self-support modes. '

" A. INFORMATION INTERCHANGE.

The information interchange will be implemented by two strategies, promoting
publ1c image and providing information access. In order to promote our public
image each region will publish a regional newsletter monthly, bi-monthly, or
quarterly with the following common format. o
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The language published in will be determined by each region. Sapporo will create
and publish a poster with tﬁe thege. Global Rural DevElophent ~Hope for a New World.
The prose will be in Engl1sh/Japanese and Englxsh/Korean. It is recommended that
each reg1on in Japan revise and pub11sh the Sapporo membersh1p brochure for their
"own region.  The personal nature of the brochure seems to be its strong point and

it 'is not recommended for central publication. A semi-annual area publication will
be created and edited in ‘Tokyo. ‘Seoul region would get proofs to facilitate local
translation and publication. 1t would include news from the area, globe, articles
“that ground the ICA work and phllosophy and serve as a forum for orxglnal articles.
Consideration should be given to advertisements in this piece as a way of funding it.

In regard to providing information access ‘it is our intent to expand and share the
information available t6 us. All regions will encourage reg1ona1 colleagues to

" ‘provide pertinent articles, books, and periodicals to the houses-particularly those
that are bilingual. Each House will distribute relevant material to all the regions.
‘Reference lxbrar1es and b1blxograph1es are encouraged in each House.

 B. 'ECONOMIC VENTURES.

It is the intent of Area Tokyo to launch our firs . steps in new economic ventures.
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Sapporo House will research and purchase a new computer, with consideration given
to'compaﬁab111ty and English/Japanese software. During quarter III Sapporo will
have a '"hands on" learning will initiate word processing and ICA 1n-house applications.
In quarter IV economic ventures will be launched in word processxng and children's
computer) classes. Tokyo House w111 follow-up on the in-kind offer of computer

time on [the Bunka L.I. machine.

It is the intent of Area Tokyo to broaden our language teaching opportunities

and to build on our vast storehouse of expericnce. First, we intend to perceive
language teaching not only as a skill, but also an opportunity for educatxon in.
Human Development. Secondly, we will follow-up on our initial efforts at curriculum
buildind. Fukuoka will publish the results of the English Language Lab held in
quarter {II and each House in Japan will be assigned another portion of curriculum

to build. Tokyo House will complete the 12-week curriculum for development
educatidn during quarter III. S. Rafos will experiment with it at the YWCA classes
beglnnljg in April.

III. SUSTAINING DEPTH CARE

of hum development to undergird that we are NOT~ just a social agency or development
group.

A. STARF DEVELOPMENT.

The staff development will be implemented by two strategies, strengthening our sojourn
models d journeying global staff. In regard to sojourn models each House will
review its sojourn program and consider implementing the following action5° Guide-
books g ven to sojourners, sojourners pay a yearly program fee, trips outs1de

the cou try be considered and encouraged for every sojourner. This might mean

some practical enablement for the sojourners like helping them to build a savings

plan or |searching for cheap travel, etc.
In regard to journeying global staff we intend to follow the global model of
locatio

It is the intent of Area Tokyo ;to continue to manifest the spirit depths of our
work and programs. As an prgaﬁlzat1on we intend to communxcate and serve the needs

enabling each Order member to attend a global event outside of their assigned

by July of 1984. 1In quarter II D. Lindstrom and Mr. Lee attended the
GRA in Jakarta; M. Horiuchi attended the Academy in Chicago; and Mr. Lee, Mr. Park,
L. Greenwald and P. Hockley attended the Area Council In Osaka. In quarter 1II
S. Tanaka, R. Butcher, and D. Reese are teaching in the PTS's in Tonga and Fiji;
S. Rafos is attending the Global Priors Meeting in Brussels; and M. Jenks, S. Hamje,
P. Schwobel and Mr. Min attended the Area Council in Fukuoka. In quarter K. Yoneda,
Y, Naka 1ma, C. Butcher, Mr. & Mrs. Min, and Mr. Park are assigned to the Academy
in the Philippines. In July one person per House (determinedby the House) plus the
Area priors are scheduled to the Global Council in Chicago.
B. SPIRIT NURTURE
In rega

intend
During

d to spirit nurture we are living out of an image of reconciliation. We

‘0 recover a style of devotion and embody humility, gratitude and compassion.
uarter III each House will exxperiment with using the other world charts

and devise a collegium plan. Each House is assigned to the translation and trans-
position of a Hour of the Day to interchange during quarter III and refined during
quarter |IV. Sapporo will distribute its Theory Z round table construct. One or
more RS+l s will be scheduled for quarter 1IV.
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It is the intent of Area Tohyo to continue to move to realize its global )
obllgat1ons and bottom line. The Area development team has been de51gnated as"

L. Hockley, Seoul' D. Hinkelman, Sdpporo; J.: Pattérson, Tokyo~ J5 Llndstrom Osaka,
R. Hansen, Fukuoka. Each House will exchange GD-100 ‘réports monthly and quarter’
IIT w111 be empha81zed as a maneuver on Re11gxous Orders. Sapporo in partlcular
will explore fundxng for our ‘research efforts and to seek fundxng for HD education
as an ICA program. MaJor fundlng efforts w111 be t1ed to S1r James Llndsay s:*
V1sit in March.‘f‘ . A v : Y
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ARER CRLENDRR

QUARTER III

SPIRIT

Volunteer Wk.ends

Volunteer Segyice Brochure(Tokyo)

1983 -
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L. The cr1es of the world arise from confllct, po§erty and
despair. Our 1lives are wrenched apart by the coming of
a new age and_blessed by the challenge of new possibilities.

c. THESE,ARE.THE’TIMEE.

L*> As the ones grateful for these tlmes 'we have been given,
we renew our decision to care for the world. Hope for
the future rests: on the splrit colleagues of Those Who Care.

c. WE ARE THEkPEOPLE.v;

L. We walk in the reality of the world as it is and are cared
for by the Sustaining Mystery.

C. THIS IS'LIFE;

L. We offef our lives in service.

¢. BE IT SO.

Cad
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AREA TOKYO

REGION Tokvyo EVENTS/PROGRAM REPORT QUARTER 11, 1982/1983

DATE PROGRAM OR EVENT NUMBER

LOCATION ATTENDING FEE STAFF

-Sept—5—|Takasu Chiku Town Meeting Chiba—GCit 12 ¥106,500— | P , o. ‘Tanaka, J.Pattersdn
Oct, 9 |Round Table - India Tokyvo House 24 ¥ 5,000 J. & L. Patterson

Oct.12 | Advisor's Meeting Tokyo House 13 SR B "

Oct. 15| Speaking Engagement ‘O0kayama Church 18 J.Patterson & J. LIButti

Oct.16 [Round Table - Taiwan Tokyo House 20 ¥ 4,000 |K. Nishiguchi

Oct.22 | Global Film Showing Ookayama Church 25 S. Rafus & S. Tanaka

Oct. 23| Programme Marketing PSU Tokyo House 9

Oct, 23| Round Table - Indonesia Tokyo House 30 ¥6,000 F. Tabira

Oct. 30| Halloween Party Tokyo House 24 L. & P. Patterson

Nov. 6 | Round Table - Kenya Jokyo House 20 ¥2000 S. & R. Rafos

Nov. 11| Advisor's Meeting “Iskyo House 10 :
Nov.13/[14 English Teaching Lab | _Bunka Institute 16 J. Hanson, J.Knutson, L.Patterson|.
Nov. 20| Participatory Polity T.T. | Tokyo House 9 R.RAfos

Nov. 20/ Round Table - Canada Tokyo House 25 ¥3,000 J. & L. Patterson

Nov. 23 Order Day Bunka Inst. 6

Nov. 25 Speaking'Engagement - Risk ‘Tgkyo 8 R. Rafos, S. Tanaka

Management Croup o

Nov. 26 Global Film Showing ECFA 'Tgkyo 6 S. Tanaka, J.Patterson

Nov. 27 Thanksgiving Feast Tokyo House 29

Dec, 1| Charter night Imperial Hotel 53

Dec. 4% Round Table - Malaysia Tokyo House 20 ¥1,000 R.Stansbury
Dec.11| R4. Table - Phil. Work Cmp| Tokyo House - 17 Y. Deguchi, S. Tanaka, J.Knutson
Dec.19| Town Meeting - Koshimoda Shizuoka ! 72 ¥140,000 +R6,000 S.&R.Rafos, S.TAnaka, P. Muda-

— e : yanga

Dec.21| Christmas Party Tokyo House 35 |




[—AREA TOKYO

REGION 0SAKA EVENTS/PROGRAM REPORT QUARTER 1I1 ' 1982/ 1983
NUMBER )
DATE PRO EV . ;
ROGRAM OR ENT LOCATION ATTENDING FEE ; REGIONAL TEAM
9/23 ENGLESH-INTENSIVE -WORKSHOP— | TCA—TRAINING CTN- 12 ¥22,000 . Lindstrom R
10/20 UNESCO YOUTH CLUB(Mo. Meeting) | 0SAKA CITY 12 . J. Lindstrom, K. Yoneda, H. Hase
10/30 TM DEMONSTRATION WORKSHOP AWAJT ISLAND 8 |3, Lindstrom, 0. Doyama, H. Hase
- }13/23 " oroeR may REAMES' HOME 8 1% ; |All Staff, Mark & Ruth Reames
11/5 CHARTER MEMBER NIGHT TRAINING CETER 15 " 7|A11 staff
FUTURE TRENDS SEMINAR TRAINING CENTER 8 ¥5.500 " Al Staff
11/20 (Think Tank) g 2130
11/26 TEANKSGIVING DINNER n " 41 ¥31,000 All Staff plus Sojourners
11/28 HIGASHI *YOSHINO T™ NARA-KEN 50 ¥50,000 J. Lindstrom, K. Yoneda, I. Oku, M.
! Nakamoto
INTERNATIONAL WOMEN'S _ NISEINOMIYA oD .
129 | Spwan KOMINKAN 32 ¥18,000 4 .| D k. HBgRtTomy Ve Ariel, 8, Yo Tpshikaya, . nbzak:
12/2 REGIONAL ASVISOR'S MEETING REAMES' HOME 10 J 3| 7. Lindstrom, X. Yoneda, R. MacKay
-l12/11 ESS(GOVERNMENT STAFF) SEKAT CITY 4 R. MacKay, T. Katsuragi
12/19 CHRISTMAS PARTY TRAINING CENTER 68 All Staff plus Sojourners
BUNKA CENTER CHILDREN'S ¥7.000 ,
12/20 CHRISTMAS PARTY OSAKA CITY 250 ' _ V. Ariel
S:ﬁ;u peb. COOKING CLASS TRAINING CENTER 2 to 13 ¥1500 /part. |S. Yoshikawa, D. Lindstrom
11/20 VISIT 10 VIEI'NA*” NA RASKEN 12 R. Reames, Y. Morita
REFUGEE CAMP e
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ABEA TOKYO

FUND RAISING - ABEA TokYO

AVEUST — DECEMBER, )982
seouL SAPPORO | Tokyo osAaka | Fukuvora | 3854,
Dy Q003001 16b-00-| —BF5-06-—4F0-00-| 3,4 1100
E MEMBERSHIP [00: ] ;
vV
E
Z TInoivipvar Cowreigurions 33a2.00 — +0¢.00 +50-00 250.00 2,028.00
P +
M o
5 CogPorATION GIFTS 8,d82.00| — 5 4|F.00| R08:00 — /3, 90%.00
T
OTHERS | /l,4¢9 — — 75.00 — l1,5144.00
P | Lewns _ 66700 — Fi o _ — 467.00
0
G
R R ,
A T owN MEeETING . [6F.00 | [ 000.00 20%.00 20900 | [.583.00
M
F " _
= SoToevenN FEES A 73.00 — L - 2732.00
£ I
S
OTHERS. ’ 39’2—00, —_— — /19.00 — 5//.00
|
GRAND ToTALS 20,738 1,734.00 §,28 9.0l 2, 23500 928.00 | 33,924
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|._AREA TOKYO COUNCIL i QUARTER IIT
& '
AREX TOKYO FIVE YEAR PRACTICAL VISION
YAHATA, JAPAN ' JANUARY 1983
toward toward- toward
RELEASING AREA RESOURCES ACTUALIZING HUMAN DEVELOPMENT SERVIUF FORMS DEEPENING VOCATIONAL DECISION
SUPPORT TZSELE VOLUNTEER VISIBLE MOVEMENT COMPREHENSIVE ORDER GLOBAL ORDER
SYSTEMS ~.SUPPORT SERVICE PROJECTS BUILDING CURRICULUM - FORMATION FORMS
METHODS
RECOGNIZED REGIONAL METRO g%gégigc STAFF PLURIFORM
VOLUNTEER DEMONSTRATION  CORE JOURNEY ORDER .
AREA COMPUTER PROGRAM PILOTS DESIGN STRUCTURES
COMPUTER BUSINESS
NETWORK VENTURES
SPECIAL
FOCUS
TFQRUMS
< . ..::-
UNIVERSITY ONE IMAGE g ¥ MISSIONALIZE])  PROFOUND
STUDENT URBAN BUTILDING TRAINING HUMANNESS
PROGRAM PROJECT PUBLICATIONS CENTERS RESEARCH
DESIGNING
CURRICULUM
MATERTALS
GLOBAL GLOBAL
FUNDING LANGUAGE
RESPONSIB'Y CURRICULUM
RURAL COMPLETED ICA " EXPANDED ASTAN
DEVELOPMENT OYUBARI LEGAL TARGETED NATIONAL GROUNDED
ADVISORY CORE  PROJECT FORMS AUDIENCE STAFF RS-1.
COURSES




AREA TOKYO

YAHATA, JAPAN

AREA TOKYO: UNDERLYING CONTRADICTIONS CHART

QUARTER III

JANUARY, 1983

FRAGMENTED

UNDEVELOPED

UNFUTURIC SEGMENTED UNFORMULATED | UNSKILLED UNRECOGNIZED |SCATTERED UNCONSENSED
SELF SUPPORT | SOCIAL COLLEACUE BILINGUAL VOLUNTEER PROGRAM SPIRIT SEAPAC REGIONAL
SYSTEMS RELATIONSHIPY ENGAGEMENT | COMM'N ABILITYORGANIZATION |FOCUS FORMS PARTICIPATION| PRIORITIES -
UNDECIDED NAIVE UNFORMULATED | TIME AGE UNAWARE OF LIMITED SATISFIED IMMEDIATE
COMPUTER GOVERNMENT | METRO CADRE | CONSUMING | ORIENTED AUDIENCE INTERCULTURAL NATIONAL PERMEATION
FUNDING PLAN | MARKETING . TASK PUBLICATIONS | COMPANIES NEEDS UNDERSTANDING STORY DEMANDS . ...
UNREFINED - NON-URGENT | UNSTATED 'DEPENDENCE ~ [SET . ONE-TIMF UNRECORDED | TSLAND IRREGULAR
ACCOUNTING DEVELOPMENT | ORDER ON ENGLISH | EDUCATIONAL |EVENT CULTURAL COUNTRY METRO CITY
SYSTEMS . STORY INVITATION - "MATERIALS 'PATTERNS MARKETING FINDINGS MINDSET CIRCUITS
‘e SR 1 B |

UNTRAINED | LOW UNCLEAR ‘ {’TIME CONSUMING LIMITED UNCONSENSED | UNUTILIZED RESTRICTIVE ' | OUTDATED -
COMPUTER ~ PROGRAM SOJOURN - ~ {“TRANSLATION | AUTHORIZATION|YUBARI ASIAN VISA METRO
STAFF - FEES ROLES EXCELLENCE | STRUCTURES  |STRATEGY WISDOM POLICIES PRIORITIES
R §1):%)) UNUTILIZED | UNRESEARCHED | ABSTRACT RIGID SCATTERED INADEQUATE
PURPOSE FOR | UNIVERSITY | RECRUITMENT .| NATIONAL EDUCATIONAL |REGIONAL SUSTAINING
COMPUTERS ENTREES NETWORKS MATERTALS SYSTEMS EFFORTS SYMBOLOGY
UNFUTURIC ' COMPLICATED | UNCLEAR UNSOLVED ACADEMIC UNFOCUSED -
PEOMTATION | ICA MEMBER _LANGUAGE IMAGES OF TRAINING!
+ KLORITIES STORY FUNCTION 'BARRIERS RESEARCH PROGRAMS

_LIMITED __ UNDEREXPOSURH . NO COMMON
BUSINESS TO UNIVERS'Y | CURRICULUM
KNOW HOW STRUCTURES | MODELS
RESTRICTED UNTAPPED UNFOCUSED
JAPANESE MAJOR CURRICULUM
EARNING POWER | FUNDING DESIGN

UNTRAINED IN
COMPUTER
'SKILLS




. TOKYO AREA COUNCIL | QUARTER TII
| STRATEGIC DIRECTIONS JAN 1983-JULY 1984
| INTENSIFYING MOVEMENTAL PARTICIPATION .
| YAHATA, JAPAN : JANUARY 1983
SHAPING SIUSTAINING .
COMMUNTICATION DEPTH
RESOURCES POSITIONING FOR HDZ CARE
INFORMATION ECONOMIC GEOGRAPHIC MISSIONAL COLLEAGUE STAFF SPIRIT
INTERCHANGE VENTURES DEMONSTRATTON EXPANSION ENGAGEMENT DEVELOPMENT NURTURE
LINKING .
VOLUNTARY BROADENING -
AGENCIES MEMBERSHID
PROMOTING INITIATING DESIGNING ‘ TN STRENGTHENING GROUNDING
PUBLIC COMPUTER COMMUNITY ‘ ! SOJOURN SPIRIT
IMAGE VENTURES JOURNEY MODELS FORMS
IMPLEMENTING
IERD =
MANEUVERS g
OFFERING.; -~
ENGACEMENT
SCHEMES
EXPANDING
VOLUNTEERS '
PROGRAMS
PROVIDING MARKETING BUILDING JOURNEYING PROVIDING
INFORMATION HD LANGUAGE GEOGRAPHIC GLOBAL SPIRIT
ACCESS CURRICULUM STRONGHOLDS STAFF PROGRAMS
: - FORMULATING
BUILDINC REGIONAL
AUTHORIZATION | TEAM
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