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Area [Pokyou Global Language School April 1975

The Global Language .chool is a global

demonstration project as consensed on

at Summer 75 in Chicago and the following

Global Priors Council. The initial

proposal came from Area Tokyo. Korea

requested a global language school for

movement leadership training and Japan

requested a global language school to
DESCRIPTION impact the secular business community.

The Global Language School project has

been in Area Tokyo for two quarters,

In this time the staff has marketed

the three-week intensive course to over

one hundred fifty companies in Tokyo

and Osaka and has taught four courses

from two to ten days in length., One

half of the faculty manual has been

prepared and has been tested. Area

Tokyo has demonstrated a passion for this

project-

We propose a multi-faceted thrust to this

glogal demonstration project in the
launching of a Global Language School
Network. The two primary aspects of the
project will be social and movemental.
In Area Tokyo the twenty-three Order:
Ecumenical members assigned to teaching
will form a network of common impact

. through the various schools and Znglish

PROPOSAL classes. Also, we will "go into business"
as the Global Language Division of the
Japan Management Service in Osaka. In
order to train movement leaders for
global assignment the Global Language
School will hold three-week intensive
courses quarterly in the Seoul Program
Center and in scheduled courses in the
other regions. The Order: Zcumenical
teachers in Area Tokyo will form a |
network of curriculum and methods develoi-
ment in the schools and classes. A staff
of four are needed to be assigned as the
Global Language School faculty.




April 1975

Area Tokyo Global Language School -~ page 2

The formation of the Global Language School
Network will impact the secular oommunities
with global social morality, will train
_ global priors, will research intensive
IMPLICATIONS indicative, indirect, secular methods,

: will demonstrate practical service to the
world and will create an order wine press
by franchising Global Language School
through 101 offices of the Institute of
Cultural Affairs.




SEovt

GloSac

Setlooc

DE'md LT RAPT S O A

i /970

Ew

Dhlyat 1 78Ls  THSK  [fowos
ﬁg’/fi’“ -n-j/.‘w /d”ﬂ”l‘- W
RE gt of ¢5 T T RSN | Glo g oo
mrHIor  DimsecAiond

FurtatcepC. Lepitminr oo

Ao i o e2 BT roaf

-

EDv E2770  GwadD

O TERCHSRS fke st
SRk  Sg fleetl

INELERITIAE  JLRNAMING
Fesoiecse. — LORK

LRTHbey i (DeF YL TLEN S T AR
: 1
Mok sronf
P ‘
T mvG LrisF
FARse Pl prusrion PEN70WET HATION
Yere /97 so71” /975 187¢ /976— 1977
Dun b=l Iz =T f 7T s e Z 7/
_—
S miace Ploanwrine ﬁxmw »g LN b T I 55 I b 31 4 T
FAG st 100 ES/)Ls T Heérosmy Aeneerny A erdmariong 7= £ Ao namvy
THsK Poncs §  prowraltly por o 714y praomriity rrtor Ty et it promTFby
PRt W0 x 7 AT e Tl Fi- ,..J,gg:x[;/ /3¢ — iz by Bl- x.mwz? Bt~ el G
GUIL.D ﬂﬂl}g‘?’r- Yo LLE 4{ 5:;’:{7 JE"‘J"“',* ¢ T LEE s o Tt /Wf'f‘-‘mmm /”’/Uﬂ'mm ,p,[/"..”p‘u:ﬂ

L




DESCRIPTION

PROPOSAL

IMPLICATIONS

Global School Demonstration Network

April 1975

The International School of the Sacred
Heart Global Demenstration Project
attracted the attention of several Korean
schools. . At the request of the principals
of Ewha, Pai Chai, Helston, and Sacred
Heart, i.e. consults were held for each

of the tetal faculties., Each school has
requested a follow-up program. The
schools represent 13,000 students and

over 400 faculty.

We propose to create a Global School
Galaxy of four Korean schools with the
International School of the Sacred Heart
serving as the hub, A Principals Task
Force made up of the five principals and
faculty representation from each school
will meet monthly for long range visioning
and practical co-ordination, The Education
Guild composed of ten faculty from each
Korean school and representation from

the International School of the Sacred
Heart will meet bi-weekly of Indicative
Battle Planning and Implementary Modifica-
tion, The proposed timeline is for seven
quarters before repllcatlon locally and
globally.

This project serves to recover the vocation
of an international school in the nation

in which it is located. The design
requilres the services of only one catalytlc
staff and is self-replicating. The

project will globalize the national school
system and localize the international
schools. The project will serve to focus
education on global development in each
nation,
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DESCRIPTION

PROFOSAL

KAMAGASA L]  DEMONSTRATION FRITECT

Kamagasaki Parish is an area of 60,000 in
population, located in the south-central part of
uUsaka. It has deep historical roots as a slum
neiighborhood populated by migrant day-laborers.
This was intensified both during and after the
war, as it was undamaged by the bombing and large
numbers of people jammed into its housing. It is
a nationally consensed problem area, consisting
of four general districts: 1) districts under the
control of organized gangs 2) prostitution quar-
ters 3) day-laborer housing and 4) poor family
housing. It is adjacent to Korean and "buraku-
min™ neighborhoods. kamagasaki has been official
ly designated by the city of Usaka as a special
project area, and has been renamed "Airin." The
city's first approach was simply to level and re-
build the neighborhood, but citizen protests
convinced the city to defer its plan, and it is
now trying to find local people in sufficient num-
ber to enact structural programs. lhe pamwish is
bounded by two Protestant congregations, and has
a few resident RHoman tatholic missionaries and
sisters and a Kyodan pastor. Utherwise there are
no indigenous churches in Kamagasaki,

5 Reformulation in kamagasaki would mean dealing
in effect with the broad contradictions of the en-
tire city of “saka, which has a cyclical and past-
oriented planning methodology, hierarchical insula-
rity of local city and orefectural government, dis-
establishment stance ofithe various citizens and
volunteer groups, victimism inherent int he common
understandings that the city is only a temporary or
unreal place to live. Reformulation would deal
with all of the foregoing at the point of their
greatest density. Its thrust would mean a relating
of existing care structures to each other in such
a way as to allow them to do their job,.. :As an act
of the historical church, this project would nrac-
tically symbolize the new image of the church as
the catalytic agent within society and as its prime
servant.
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Implications for the movement would be the
moving of the Religious llouse from bobe to hama-
gasaki. The equinoing and training of Japanese
staff, the development of cormprehensive authori-
zation support from the city government and local
citizens! groups, broad movemental support from

IMPLICATIONS outside the region to facilitate the entry into
the parish and to assist in develsping a continu-
al tactical system, and fostering of local con-
tacts who can keep the house staff abreast of
what is guing on in the community. Assigned
order forces need to reflect continuity and
local expansion d ring the entry stage.
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DESCRIPTION

PROPOSAL

IMPLICATIONS

JudJU Du DuMCNSTRATION PiUd .CT APRIL 1975

Jeju lsland is located in Korea off the southern
coast, It is 100 km long and 41 km wide, with a pop-
ulation of 400,000. Jeju was isolated until the 16th
century thereby conserving an ancient culture and a
unique language. The ecunimic base is farming and fish-
ing. A rural mindset is present and people are 'rear-
ful of 'the mainland'. In modern times Jeju do has been§
imaged as a bridge between Japan and Korea. Jeju city
has an international airport with flights to Usaka.
It is a semi-tropical volcanic island.

The authorization of the Korean government and
Jeju churches to launch a comprehensive development pro-
ject has been given, An invitation has been extended to §
locate a house in Jeju. Initiation will be with HRM-RST
PLC for churches and consults with goévernment, business
and education. Follow up will be LENS, SMS, New
Community Movement Training and ITI.Within one year
there will be a Jeju consult with the board of consul-
tants to create the models, Staff need will include one
family experienced in 5th City, Uptown 5-or Majuro. :

Since Jeju is the focus of an intensive governm.nt |
development plan, it will serve as a sign for movement
service tou social institutions by creating the necessar:
local planning methods linked with creative motivation.
The future will be a urban-rural complex with free port
facilities with a large center for turism in Asia,
Because it is located in Korea, it will attract world
attention,
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INDICATIVE BATTLEPLAN
REGION TOKYO AREA TOKYO DEMONSTRATION COMPLEX QTR. IV, APRIL 19, 1975
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e
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S? 3 { 7 | Penetration Systems COURSES.
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|
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i

| 14 | Guardian Network
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THE | _ with DEVELOPING
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ENVIRONMENT 1 e SUPPORT for the

: movement.
16 | Development Intensification :

L 1
' 17 E Inkind Program

‘ 18 | House Location and Procurement
| ‘ - This arena deéls

19 | Area Budgets with COMMONIZING
DEMONSTRATING |~ | : THE MEANS OF
TEE HOLY LIVING . LIVING across the
20§ Religious House Finances Order,

Symbolic Life Commonality
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REGION TOKYO AREA TOKYO 21 POINT PLAN QTR. IV. APRIL 19, 1975 £
!
POETRY IMAGE i PRACTICAL VISION MISSIONAL ARENA
1 Establish Wayside Inn Dynamic This arena deals
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BLESSINGS the house dynamic.
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i
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| |
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| il
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t r
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i ‘
!
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11
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H I
! :
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! ! ‘ Project
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|
LAKE AT | 19 | Create Signal International School This arena deals
; THE MOUTH | | with initiating
i : | | 2
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_ ; ; stration.
] ' | 21| Establish Local Guilds
’“““__
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21 POINT PLAN: TOKYO REGION
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ISSUES GESTALT INDICATIVE BATTLEPLAN

REGION TOQKYO QTR. IV., APRIL 19, 1975
DEVELOPING CONCRETIZING ENGAGING DOING
SPIRIT GIANTS ~ LOCAL SERVICE |l THEK SECULAR SOCIAL DEMONSTRATION
COlleague reGrid B.L./T.CoA" LASDEC
Decision Making Region by Parish Registration consult
Structure i : = Majuro/Kamagasaki/ Social Research
: ; : T ‘ _
METRO Metro Dynamics GEO/SO0CIQ Grid Sgibuya CIVI] g Sai Shu to Story SOCIAL Consultant Image
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Office Residents Resp. _ Fall '75
sl ITI P.S.U. Network Image of Colleagues to
Recruitment v : Rational Social Respon GLS
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Enable Tok. Region rel Pre-Guild Global Language
COLLEAGUES) EtdslLbi ki cazo TRAINING to Kamagasaki «.JI NETWORK Model REGIONAL Contexting
Clergy Research ICA TRATNING Role in ongoing:
~ Collegiums - Teams Consultants House Life
Ongoing Broaden LENS Use Permeation
Communication House Events Marketing Contacts
COLLEGIAL§ Reg'l Celebrations {i SERVICE Deepen Image S0CIO- Global Lang. Schools]| FERMEATION Créative_Web of
and Open House of Service @ Permeation
Regional Resp. of Church : Selected Choice
A
el 8ffice Settlement Ll for Community PENETRATN} LENS Demonstratn L kof companies
Emerging Generatn Indigenous SImage W$ys to develop
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BLOCKS BRAINSTORM

INDICATIVE BATTLEPLAN

SRR

BEGION TOKYO AERTLS19,51975 = QTR. IV
MOVEMENT FORMATION CONCRETE SERVICE )}  DEMONSTRATION % SUPPORT-AND——F SYSTEMATIC
— D FMONSTRATION BACK-UP AUTHORIZATION

PENETRATION

-strong, old image of
family

-concern abt. not
offending anyone

-no care struct. for
inviting people

-no struct. after get
to house

-irreg. plng. mtgs. at
odd times

+unclear image of soj.

~-Western, not global
images

-undefined soj./int.
accntblty.

~limited contxt of
movemts activities

~desire to keep family:
autonomy

-procrast. in dev.
struct.

-using much '"'special
jargon"

~guests only at high
symb. activ.

~overwhelming vocat'l
risk

-reluct. ask rad. comm.

-image R.H. resp. for
movm'toformation

~limt'd view use of
family income |

-GLS local grndg. unclea
-GLS staff image only
ones respons.
-fear push new programs
-narr. base commit. ldrs
-permeat'n time imaged
as ¥/vague research
-colieagues unclear on
GLS content
-hesitat'n to move in
another culture
-reduc. image of
to the world"
-"too rich" imags
Aobadai
-focus of soc. resear
cloudy
~ineffect. meth
research/2 lang.
-story of econ :
-min.

Heaayir

parish

o =

£~

rch orgs.
-educators image their
system as best

-image these arenas as '~
xtras to mission

-fear reveal relig. Life

-unclear image/data on
project needs ;

-contacts (perm.) not
corp. shared

-perm. people neglect
opptunity. ]

~reduced image of demons .

pOssibility
-unclear image of how to
use permeat. possib.
~-reluct. to build

relationshps. in
§ Asian contxt.
° ~-image of separation/

non-relation church/sec.

image churchmen won't
invoive in any e

ny event

data on soc. Tessst

~fear of making a ~-LENS separ. from

""foolish invest." devlpmt.
~-image spec'l qualities | -unclear image of
needed pract. responss
-"loose" struct.area -confusion in
coordin. priorities
-Names not prioritired -old style recrtmt
for contact methods

~-weak image of secular
coordin.

-overtime on area coord.

- blocks effect. distr

-image RH resvens:
for penstrat.
-cost too much in
time/money

of assignmts -0ld thkg. relat
-only a Chicago Guardins to loc. church
meeting (LENS)
-weak sec. guard.nurture] -unfocused impact
-2 yr. old, 2nd hand systems

g

data on registr.
-unclear focus for
author. groups
-image of mvmt. as
"closed cCorporatn."
~unceonsensed roles of
area and centrum
sdevlpmt. story struc.
unclear
-guardian journey

T ot

in recrtmt.

-ghort range mr '\.l.a..
and recrimt mod. j

-course oriented
visgits i

-gense of inferior, §
relat. secular 3
(church)

e0ld image time/money

%
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CONTRADICTIONS INDICATIVE BATTLEPLAN

QTR. IV., APRIL 19, 1975 |

FRAGMENTED SOCIAL STRATEGY AND UNDEVELOPED DISRELATED

DATA BLOCKS FOCUSING RESOURCES ON EFFECTIVE SOCIAL
CHANCE. '

INSENSITIVITY TO MISSIONAL DEMAND BLOCKS
CORPORATE THRUST FOR GLOBAL CARE
STRUCTURES.

UNCHALLENGED, PAROCHIAL IMAGES OF FAMILY
AND VOCATION BLOCK RISKING DEPTH
REVOLUTIONARY COMMITTMENT.

! ADHERENCE TO REDUCED AND OBSOLETE MODELS

BLOCKS COMPREHENSIVE PARTICIPATION IN
- SERVICE TO THE WORLD.

FRAGMENTED LIFE STORIES BLOCK FOCUSED 2
SOCIAL ENGAGEMENT,




INDICATIVE BATTLEPLAN
QTR. IV., APRIL 19, 1975

BEGION TOKYO PROPOSAL GROUPS

RESTRATEGIZE SEC. EIMPHAEA SYSTEMATIZE REG. THRUST

REIMAGE FAMILY VOCATION § BECKON REG. PRIORSHIP ENABLE SOC. ENGAGEMENT

INTER-WEAVE
GLS/LENS/DEVEL.
STRATEGIES

DEMONSTRATE
GLS
REGIONALLY

CREATE
SOJOURN
MODELS

DESIGN
EeCoA.
PERMEATION

EXPAND
REGIONAL
INVOLVEMENT

HOLD
MISSIONAL FAMILY
TREK

HOLD
REGIONAL
COLLEGIUM

ENGAGE
REGIONAL
GRADS

CATALYZE
REGIONAL
LEADERSHIP

RECRUIT
KEY

CQLLEAGUES

CREATE
MASTER STRATEGY
CHART

> RATIONALIZE
" HOUSE
ROLES

ENGAGE
REGIONAL
COLLEAGUES

INTENTIONALIZE
SOCTAL
REFLECTION

ACTUALIZE
AQOBADAT
P.C.E.

COORDINATE
REGIONAL
MISSION

BUILD
FAMILY
MODELS

DEFINE
AREA
RESPONSIBILITIES

MYTHOLOGIZE
SOCIAL
ENGAGEMENT
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QIR. IV., APRIL 19, 1975
RESTRATEGIZE SYSTEMATIZE REIMAGE BECKON ENABLE'
SECULAR EMPHASIS REGIONAL THRUST FAMILY VOCATION REGIONAL PRIORSHIP SOCTAL ENGAGEMENT
IN ORDER TO PROVIDE IN ORDER TO CATALYZE IN ORDER TO BROADEN IN ORDER TO UNIFY
SIGNIFICANT OPPORTUNI- | VOCATIONAL DECISION, MOVEMENTAL RESPONSIBILTY,{ FRAGMENTED LIFE STQRTES,
TIES FOR ENLARGED WE PROPOSE TO REIMAGE WE PROPOSE TO BECKON | WE PROPOSE TO ENABLE
IN ORDER TO FOCUS | yroSTONAL ENGAGEMENT, | FAMILY VOCATION THROUGE | REGIONAL PRIORSHIP SOCIAL ENGAGEMENT THRU
b O LIHOURRTY WE PROFOSE TO SYSTEMA- | CREATING SOJOURN MODELS k' THROUGH HOLDING REG'L | ENGAGING REG'L GRADS
QR SRS AN TIZE REGIONAL THRUST OR U-BAN HOUSE PARTIC.,| COLLEGIUMS, CATALYZING | IN MODEL BUILDING,
R Ot THROUGH EXPERTENCING HOLDING A MISSTONAL REG'L LDRSHP THROUGH | RECRUITING KEY CONTACTS
VAANGE. WE FHOFOSE ¥ 15 as SoCTAL DEMONsTR.| FaMILy TREX, EncAGING | TROTKA AND TEAM mESPON-| T TRAINING EVENTS,
THAT WE RE-STSATEGIZHl v vEANS OF REG'L REG'L COLLEAGUES IN SIBILITY: ENGAGING INTENTIONALIZING SOCTAL
So e L PARTICIPATION WITH NEW ROLES, AND THROUGH | RIKKYO CADRE IN REG'L | REFLECTION IN HOUSE
SEAlE R ERONGE FOLLOW<UF PEDAGOGY, BUILDING FAMILY PENETRATION SYSTEMS AND REG'L COLLEGIUMS,
U EXPANDING REG'L INVOLV.| ENABLEMENT MODELS SUCH | FOR LENS AND INTER- AND BUILDING CORPORATE
LENGE EERESERT, BY ENGAGING COLLEAGUES | AS IMAGES FOR FAMILY DENOM. RS-I/PLC: STORIES ON KEY ISSUES
SUARDIAN STRATEGIES, | 1y REG.-WIDE ACTIVITIES| DISCONTINUITY, FAMILY ASSIGNING AREA/HOUSE SUCH AS SECULAR-RELIG
NE-ESIONING FERVEATI] GUTSIDE THEIR ROUTINE | FINANCES, AND FAMILY RESPONSIBILITY IN STYLE, FERMEATION, AND
NIEREOARSHERIC ASSIGNNTS, RAT'LIZING | SYMBOLS. RE: TO FUNCTIONS AND | MISSIONAL FAMILY.
OREATING MASTER S e
RTRA TSN N
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INDICATIVE BATTLEPLAN

REGION TOKYO TACTICAL ARENAS
LoEpEil - QTR. IV, APRIL 19, 1975

REGIONAL PRIORSHIP MISSIONAL SPIRIT GLOBAL LANGUAGE SECULAR IMAGE R . TI.CA——

AOBADAT P.C.E. F

ENGAGEMENT ENABLEMENT — §}— ORGANIZATTON — BUTLDING ! ORGANIZATION'
{ SOCIAL TaC A"
REGIONAL BASIC MARKETING DEMON ‘
STRATION NETWORK
: AOBADAT TROTKA/ PENETRATION
PARISH il COLLEGIUM SYSTEM CONSTRUCT HOUSE AND STORY
: CHURCH
BATTLEPLAN '
; i, ToaE.
1 REGIONAL e FUND RAISING
ASSIGNMENT MISSIONAL CEBAEON St
RATIONALE FAMILY A
PROJECTS REFLECTION
TREK SOCTAL RESEARCH
FO =
HisE GUILD
S
AOBADAT WL
GRID " Pamms spEciAL
3 INTERN/ SOCIAL
i COLLEAGUE PROJECT
EMPHA
SOJOURN e HASIS
PROGRAM NEWSLETTER
AREA HOUSE
SYSTEM LASDEC
WEEKLY - | e
P.C.E EXTENDED URBAN CONSULT
'REPORTS ; ORDER i CURRICULUM HOUSE
L_YEAR COVENANT CONSTRUCTION BROCHURE GUARDIAN
MASTER STRATEGY DEVELOPMENT
AND MEETING
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