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CULTURAL LECTURE (IV)
Don Hoffeth !
. mas thinking earlier today of what 1'd say, and I [ ine
lezided maybe cendor would be the context. I stand before you as a |
S0 clagsic example of the economic animal. When I got out of 1
& wvide in world war II, I went to work. I was i9. This morning qne

' of you mentioned the Puritain edwint mtd ethic. The Protestant
s mine. ILfve live aout of that all my life. I'm a hard worken,

I spend --I was going to say half my life-- I average 100,000
year on airplanes. I'm a sales manager. And would you believa
oing to talk ym to you about culture? |

$ral,

o
=t

tm going to tell you two things before I tell you about culture
One iz that I'm extremcly enthusiastic about the subject, I'm sincere.
And badmddédd because of my background or lack of it, 1'm boing to have
o mazqgjmyself through The culture lecture. I looked up culture in the
diectiofary a week ago, because after working with #t this course for
2 few Weeks, a wasn't sure =i what that word meant. I found that, at least

in the |dictionary I locked in, it had a very qualitative meaning. It :
caliced labout the stage or state of a ciilisation's advance. It said ¢ulture
inelndgd the characteristics and the attaimment of a people, improved

dizcipline, improved education, znd a refinmment of moral and intellec
nature jof life. #= ‘
W4 talk about the cultural process in this course as I will do ne*.
1% be dealing with the

Ve wi cultural triangle, which has symbols or wyths
2T the [top, which Mr. Campbell--whon we mentioned earlier-—saiys direct
oo evolte the paychological estity-ef-a-pasple energy of a people. He| saye

1z and myths suppess the attitude mf toward life, death of |

the universe, of a people. Wisdom, of course, accumulated knowledge ch

2 pecple hasy, The style is how the people act = out the use of their

omy and how they act out the symbols and myths and self-stories which

they tqll themselfes. We ave familiar today with the word style. I rémember
t morte than six or seven months ago Fortune magazine had a lead arti.le on

iife syvle. We know about youth and their style. Now we know-- BODTY

that arfticle in Fortune was on corporate style. That is kind of & con

74 Yo;gee the word style used. What is the context of our stylet If

tfle Y acting out what we call our culture, what are our aymbols
1 we are acting out? How have we used our wisdom? History

4 about the old eivilizatioms, the Egyptian cikilization, the ¢

eek

i3 tion, the Roman civilization, the great civilizations of histg
had grgat cultures, and * great style. They had unbelievable myths ar
gymuoly. Today If we were to go back--I point to Campbell again-- and | try

o Zind a myth and symbol in this country, --he takes us back to the |
opening of the West--go West young man--and for a fleeting moment Pearl Harbor.
Th fere the last symbols, the last stories that this country could  tell
. ©[that held some kind of community together in the United StateaiT
T yere others in the Western World., like the RAF in World Har II,
did it [for England. But really today there is a dearth of timxend-): %

the ends (?) part of our culturmal 1ife.

cilrselv

Byt

es shout what it means to be in ocur civilization today.

a stirring,

2
=

You have

veary definite knowledgs on the pavt of
* peeple in our society today that something is missing.

We don't have stories to tell

L
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it alinfded to this weekend as the other. There is something else to owr life,
the sconem ic and political, some way to get meaning in our HVes
that we| are not abhle to come to grips with easily.

I like to tell you a story about smxsx people I know. COCne of thenm,
a very fery good friend of mine, I've knownhim all my 1ife, he lives
in New fork. Hig neme is Jack, Although He is not my brother, he is
cleoze i being that close to me. I had dinner with Jack a couple of
monthe ggo. He knows that I am deoing something wierd. He knows that cur family
is~-~tc jpge his words--odd halls. That we live a chaotic life Jack, |
when vel had dinner» together,, we had a couple of martinis, to kind of
help ug start to talk toc each.other. Before we started he had decided
that hel was going to push me. He said,I'm going to push you Don, and you
are going to tell me just what you are going. so I upderstand it.
He is a very very sharp smart hard guy. He is a sales manager too.
Jack cwps three houses. One ocut in West Hampton out in Long Island,
a fmursilr forty thousand fmmux dollar sunmer home. He owns a$68,000 Thome
in Bromgville H.Y., which hel® didn't like because his wife didn't like the

neighbopz. He had just purchased a 75,000 dollar house in Bromxville, ‘

and he floesn’'t make that mubkh money. He was up tight. That was the cqntext
be was porking out of . He not only wanted to know what I was doing juqt 80
iike he| vanted teo get the story put tmesg together. He was having a lﬁttle
Lit of p atrugglic himself in terms of what he was doing at age %6, wit his
life, told him in sbout 20 seconds that if I just netted it out, m

aome Cepman statemenst about what our family was really like, what it meant'

to ma,
they

educati

would reduce it to the very minimum with which he could not amgue,

re @ that ¥ I was getting a good education--never having had a good

n I have been enthralled with the opportunity. 1 was detached.

Jpck was struggling with memidng 70, 100, whatever some 180,000 dollars

egtete, I told Jack, iExiE we were se&ling our house, which wa are

doing This spring, and we are trying to find a blue collar apartment, ﬂhich

is convfnient fof my wife tc go down to the Imstitute and for me to get to

my offige, I have a '67 Jeep, and a '55 Ford. That! W;Emlwheals.  Jack

i 0| new cars besides the house, I told him that I was free, thad I though’
Llife| had meaning and significance, because I was detached from the vplues

had had, and he etill did have in the econom ic, and I told Tim

o

E...

of vazl

st 1 fried to literally live for something outside wy family and cutﬂide

wale and 1 to=d him it was exciting. He asked me to make it a lit

clearcr|to him. I told him that the only way I could describe it was 'tp

say that I was aLlra te get cutside where I had been, Kook at my life amd
saliza|that T had been l? ving in & very closed enfiromment, along witli obviousl y

rting peer pgroup, and that I had tought it was airless (?), amd

2 I wasn't conscicus of it at the time, havingemsi wmade a drana{tic
or scmeone like me, X had a certain objectivity about who I was and
v L pas doing, I found I had & wfe 1life to be lived that was not tied
dewn anjwhere, the economic, the family, job, houses, cars, kids, you neme
it. Only them was I able to say that I had a kind of freedom to be able to
go hack|to my job, back to my ”1&«%, back to my money, or whatever it was I
vas doifg. Jack sagd that if that is true, that is fantastice-I am in




of that. He teld me, this is the first conversation I've had in a long

that had any kind of meaning. Naturally I felt good about that. I used
#hm--2-pgiory a story to tell Jack about myself, not about him, that in retrospect,
I had heen riding om a track, an economic track,that society had laid out for

me ¢r for people, & train that I called vocation, and we were headed for

ions that were makks of achievement. What I found was that if I got off
station, I didn't stay where I was. That wasn't where I was obviously

bougd.  Sometimes maybe you don't even get off. But the point that I was

making to Jack about myself was that there wax wasn't any station,I was not

going to get tas there.

' To end that story, I was so impressed with my conversation with Jack
thay Edunivis * I've had other conversatons like that with ny peers, guys
I cgn talk to that way. I'll say more about that later.

I'd 1like o lock just for a moment at the relationships in what we

call the cultural precess. I was very interested in reading social anthropology
recgntly, which is new for me too, to find that the social anthropologists
—-symbols and mythe is their bag too. That's what they would point to as

being the guts of the civilization. They, at least the one that I vead s SAYS
#hery you go to a foreign land where you don't know the language and dodn’t

2w know the culiture, den't know the civilization, the first syabed two

yeads you learn their language, and you push and prod to find out what the
gymlols and myths mean in that odd culture.m you ars visiting. He gave ssveral
exanples of the one truth & that he held to be absolutely the sound and solid,
was that there were no symbols in any culture unless they had poweriz. If they
are to good, the culture dumps them and gets rid of them. Sometimes not as

seony ag they should. The symbols and myths that are there are not wierd
manifestations of the culture’s social life, they are there for a reason.

in one instance, & exogamy, where a certain welture-preciudes tribe's culiure
andl customs preculied men marrying women from that tribe. The reagon for

thal @& was that fmymx it precluded the poesibility of any jeasousy within
the [tribe amongst the men velative to their own women. They had to marry cutwsid
the [teibe. That kept peace, because you kept a bond bmkween #im with the tribe
Wwith which the intermarriages took place. In other words there was a definite
ratipnale for the customs and symbols,

Wisdom-~there is 2 reason for the symbols baing created, and it comes
out pf ke man's wisdom; the wisdom creates the syiibols. and the myths.
tyle portiorn of cultwre is obvicusly where the use of the mi wisdom iw
eresge that created the myths and the self-gtordes is lived cut, the astyle
of the culture ig lived out. It is the mm son or the off-spring of the
her and father, wisdom and symbol.

Right now we have heard a lot about the w economic tyrant which = haws
ted in the negation of culture. Just for the sake of making a point,
oing to at least offer the possibility that the culture part of the

socigl process triangde is like a gyrascope. It should be what gives the
socigl procese meaning. It ghould be what gives the social process ends.

shonld be 2dk wyhere it is going. Within the mutiwem negated cultural
clof the social process,today, there is a Tyrant also. The tyrant

dasly Za wisdom, because the wisdom that the socciety uses to create

e is all used 3 up in the technical, ¥he economic domination of men's
8  For ingtance, negated philosophy. I don't think--T'1l speéak for
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myself--1 don't know anyone who krows anything about philosophy. | &
7% they did ¥now anything about it it was 25 years ago when they were

in sphoold. They haven't thought about it, read about it or used it
sinck. Fhilosophy means love of wisdom. It is gone. Man's technical,
proficient mind is fantastic. Dut he isnt using wisdom anymore to tell
him what this fantastic machine he put together is going to do. Its like
we hbve this great ship of state that we call our social process, running
pretity efficiently, good motors, fast, amazingly fast, you know that, but
therp is mo gyrascope cperating to give that ship any kind of dirvection.
Wherk is it going? The style that comes out of this distortion is defornédg
Thare is ne way to have style when your six wisdom is not used to create
some kind of ends. &£x which you are going to act out with your style.
As a result of this distortion that is taking place with us as Western
mzan,| he does not have any way tc have style. . It is impoassible.

1 had dimner with = guy last wesk, as a matter of fact, my wife was
pregent at the dinner-- he's a business associate. Talking to John about

the [fnstitute~~he's going to take RS-l--my wife agked him did lagt
havel a conversgetion that you thought had meaning? Heﬁﬁnaded to the fact (had)
reviously that he was having an interesting conversation. with us.

id, "I can't vemember. I just camnot remember."” This rang bells with
.cause T so vividly remember my conversation with Jack. I don't thimk

+hede ave umusual., Han just doesn't talk with other people about anything
that has any meaning or depth to it. normally today in the secular world.

Whatl is happening in our land today is that the roles that we are going to
act jeut are in utter chaose. The youth is shouting out his concerns, not

onlix here but all over the world. He is calling out society, world scciety,
o question. The elders are restless, there are more mof them. They
rot respected the way they used to be. They are famm farmed out. They
e [dpifting, yet there is a little glimmer in their eyes, their gums are
flagping. They want a piece of the action. They don't want to be mobody.
ihille the establighment, or the adults,m» are frantically trying to keep
the [1id on the youth, this problem with the elders, they are raising the

i of concerns that Jack expressed. They are frustrated. It dcesn't
any difference who they are economically. That is not relevant.
cean't make any difference. Something is wrong. Something is mission.
ave concerned sbout finding some kind of meaning in their lives
whigh zre absclutely symbol and myth mubes wvoid. They don't have ray
story to tell tuhz theuselves nmx about whmt their lives. |
They are frustrated, Thep-are-upse®.

Theve are some trends. One of the things we talked about this weekend
whigh is abviously going on is that the youth are gquestioning the educaticmal
syslem. They are questioning the use of their wisdom. They don't like what
is Qappening to them in ocur educational structures. They are ‘travelling.
They are exposing themselves to other ® cultures. to other possibilities.
Thelr toughz. As & matter of fasct I have nothing but admiration forr| the miracles
7 have been wrought by the youth with all the fringe problems that have
ng with that in the last 15 years, I think it is the greatest thing that
aver happened o this country, and I think it could be sald of many others.
¥ are throwing hard guestions at a soclety which doesn't know where it is
ig. The very fact that they are doing that is a gift. With the
giblished adults there are some things that are happening that are very
encquraging., There is a trend on the part of many American corporationg--

| |
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n Electric &s an example, has spent a tremendocus amount of money
g its men to courses in the hmumanities. I don't know how many 100's

.‘.a;n‘t: levels of management to very fine humanities courses--philosophy,
eat books, anthropology~—a tremendous thing. We mentioned Xerar which

cause. My next door meighbor was an overseas manager for Ford motor company,
many. He found that neither he nor any of his managers could speak
,» 90 when they had these meetings with the German employees, all the

convepsations wers in English because tiosy The Americans couldn't speak
Cerm This man decided finally, knowing how diffécult it wes to carry
on 2 fialogue with someone when you didn't really speak the language, he
wouldl learn German. FHa talk a 20 day leave of absence, took a blitz course,

© a German mopastery for 30 days to put the finishing touches on,

@ and he could speak German. Then he could have dialogue with the people he
with. He thinks it is an absolute necessity in the future for a
i-natiopal comcern to have. Never mind the fact that everybody can speak
ish. He says the imperative on us is to learn to speak the language of
untries where we have plants, )

There are some good trends. There is an awareness, backed up by signal
events which show that people are aware of the possibility of doing aomething
about| things. Somimgxban

Coming back down to our domestic life now, we are pretty well trained
quitel consistently at school and on the job, in the wisdom area, we are
'crainLd to develop gkills, skills which can be put to use % in the econcmic
areng. We have bacome serfs of this,onelsided in-put to our educational
proceps. We-have-data-and-not-medelse- We are given data and not models.
¥e arp given how to do things, not why to do things, that is in the larger
contept of why. Qur families in thmis day and age reflect the same emptiness
that fs in our society. I don't think that in the normal family there is
the oppariunity to use your wisdom in the family, to have conversatioms,

to dipeuss Bubjects that have depth and meaning, any more than there is
cpporfunity cutside the family, x%imx One thecry I had was that the smaller
the upit, the greater the potential there wam would be to have meaning, to
create dialogus, o reach understanding, to create a mew life, or whatever--
f'm thinking now of an individual family unity. It makes sense to me xim
to think that with a very very small number of people you have scme powerm.

Those| people-~changing things, trying to get hold of living together as demanded...

i thipk what really happens, it's like mission impossible, that small and
cloged unit self-destructs. Instead of getting something done that is good
or pogitive,because it is a small reduced unit, whatever their-.distortions
ware in the way they were thinking, are wagnified and enhanced by being cloged
in cn|themgelves. $o the family sinks, or blows up iIf it stays In its own
circle.

Yhe voles in the fanily have certainly--the same as in society--‘l:hey

are 2}l messed up. I have lived through hell in my own family, with my

wife being imvolved missionally, working full time, po on, her duties
neglegted~-groceries, house, bed,--my God, when she went away for a weekend

or lomger, on & teaching trip, it was a whols new world opened up! I didn't
have %o clean up aftsr her! #fx "There iz nc place like home'"--no place!

T nsed to take ~~by the way, on the other sids of +his I would 1fke tp say that
' zéuire ny wife, nc matter, because on them othe: side of this is Jack's. wife,
To ngver lesves his homa. She doeg nothing but wait for him, with the
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slippars and the martinis and all that stuff., and bitches! I used
to confront my wife with a list of her faults and omissions relative

to th

I socor
Tihat!

pushis
than J

e memizn duties which I thought were hers yesponsibility.
become aware of 3 new tactie that she had which was called

s your problem, not uy problem.”" Xsu-sre-being Your being upset

because I leave this houss in a mess is your problem, not my
. 1 Finally either put that aside or attacked from a new angle,

d &k out that all Tthat she was doing was onm my behalf. She was

me o be a man and live In a totally different family relationship
had ever euperisnced, or amybody like me ever experienced,

Somehqdy here menticned sbout women being good at details, twice I've
heard |[about it as a ferinina characteristic, Ibmbxbxbukwbpkx I am sn exception.
No deail (7?)

One of the mamifestations of owr .... {chengs of tape)
..You want to live together but you want to live together with

a'mrvbody taL:&rg their step, you tale your step, and there is some kind of

. that suopcssesd to come out of this covenant. For me it is a kind

=duesd mage of marriage.--fomcsmmrsimEbmimefnadinz that is a covenant
e [two people decide to live together, in partnership--if you put a period

there is froubie. It would manifest itself in . . . If that is the

o people live together, if that iB ‘thedwe reason, that is, their reason

other, or the family, period, I think that is a problem. Even if you

and I'11 just skim over this lightly—-about sex, if youwr mlatimship

wife, yow physical, sexval relationship with your kk€x wife, ds

that, that is the congext for it is your home, your family, and your’
ilate 1ittls goawp, that the same kind £ of less than full appreciation
Matever it iz you ars doing, would existxyamdxiha in that as well as in

nversation. One of the things, and this has nothing to do with sex,

7 the things I am still famous for, is thatx@xawe: my checklists. I have
of everything. I wsally believe in them. That is the way 1 repenber

3. This iz probably thebiggest area of disagreemsnt that my wife amd I
have. But I ztiil mzke lists and give them toc herm. If any of you

r this weekend and ask her--cold, straight turkey--watch her face.
ABsolutely nc way to come te my side with that. I can't pusb her
ecklists.

Anyway in the home today the kinsr of the castle, and mmkbimumzman castles

gets
he kn

3rd to come by, as yov know, iz not a king sny more. That bygone time is
There is a cartesn, I think it is called the readrummer, I think it is a
i¥, the roadrunner (?), and there is a poor e wolf chasing him, One of the
¢ that almost happens, at least in some of the saquences, the rsbbit somehow
cross a great gorge or chasm, and the wolf blindly follows, and in mid-alw

7@ e isn't going to make it, amd he gets that fimny lock om his face,

»cw:,. hefore he goes down. and I think a lot of men feel that way 'today abaut
thelir (1ife or their family ].ife. They get cne satisfaction from that. They
lock ground and thexe ave a whole flock of wolves who are doing the same thing.

i# I had to say tc you or ."mvbody else, In cne sentmnce, what I thought

'r_frc:uli hon the frustrations of 1life that so mamy of our contemporaries have,
i would call it a davastating feeling of ilrrelevance. You know, like, 1ife is

almeosq

2 joke, it Iz a drifting process, and the insidious part of it is that there

e to be 2 suleidal tendency to accept it, to not Fight it, or at least to not
fight it any way axucept to stay where you are.and bitch.or conplain.| |IFf that

<4 o you, so be it. I really do believe that Jack would say to me, “Hy life
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is devastacingly irrelevant.”
How, [what csn you do? I'1l speak for myself. I don't want to make
cut that I was 2 desperately whappy puy, but I was lika what we wera talking
& . Then everybody has sowa littie thing happen to the!n. What happe 3@d
1o R

-

wast-right now I would s say that I learned kmoms

how to acgept the ambiguity of life. Another way toput it i.s that the -’-
megeived. | Or, as they say in RS-i,8 I am accepted. But 1 think in terms!of

what we afe talicing about here, It gozs beyond that. Zemomemx Your life is
accapted, [your s;u“uatln“. vour jOb is accpeted, your wife is accepted, every‘thing,
just like (it is has to be accepted. And I dom't think amything is going to change
»ountil I igarm to say that.over and over and over againm and understand that

the only feality is change. If that happens, I think that a person has &

chenca Lo |expand his style. If that happens, your community--which let' ai

says is Ddllas, and your famly if that was your community, then the world

si your -:'.ummmiity.once you decide that i1t {s. It is no big deal. It is ‘:ot
iike, @z $teve and David keid discussed with you earlier, that is just |

the way it is. You don't like in the globe becauss that is a trick thing tc
say. That|is where you %i liva, period. I don't think anyone can be objective
about enything if he stands in the mwiddie of it. I think that iz a pre
well-chosgn fact. Youm cannot be objective zbout anything if youm are ingide
"'c i fava to get outa.gde to 1oo‘c at it, like other pacple, to be objeptive.

and ﬂ:an yov 'tpy to J._ve there. fou don't have to. That's t
I don T care &’m anybody is. They can get out of that bok and
Talk about |
.,owhody could make that decidision but then it comes, "I hi
¥ tc that sama office Honday mm:lng. Mx I
orpany, I don't like my bess, I don®t like mx what I do."
I sybmit that you can go back to that job and make that jodb a
for |whatever ;oer expanded style g going to be. period. One litt;l.b

1t 5 30 a.m. g:--,.h president cocks breskfast--and we are uslng
-4. s with our company's nawe on them. We are using those Uxit's that you‘
aeg all famiilar with. I = have stolen evarything I can get from this 1pf
because it is good, it Is wvaiid, The message that this course is trying
people isp-however well done or not well dome it is--it 1s telling a pe
that he cofn have an expanded style, he can go back to that job whereever
and decidg to have a new relationship to it. He can make changes whate
his vespopsibility is. The same ‘ch;mg ¢an happenm -~ By the = way, then vour
rocation is gubservient to your life, it doesn'’t run your life. It is ji
of yguwr life. The sams thing with yvour family. You have the same '
kind of p:‘smblhty It is 1like having a secret. All of & sudden you h
ga secref thing p going. You have a new way to talk about life, and it
all yours{ I can oven get excited just thinking sbout it. But it does
demand papticipatien. You can’?t just think that amd let it go, you have
put ozx?:. Tou have o deciide o live that expanded style, not just play
it. Yhen|vew biocod star 8 to wum, you ¢an even «all yourself an ndven
like you ysed o w%;,, yoWr ,:.:cm when you pratended you were all kinds o
things. I|can still do that W

f:.

Cne §F the things that happens in a marriage--at least it happened ib o
wavsiags-ywe fight all the time. There's no way out of that. I undenstand thet.
tzun But maht happenfdl is an sbaolute miracle, an absoiute mirvacle. What we
usad to h:w:« is that whom we would have an argument, it didn't make any diFference
sbout vhe |subject , that was totally ivrelefamt bacsuca we ware both mmud
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2 of £ at her, within 20 minues we have to do zomething togeth ? or

flantastic.

bunch of these guys from the zogo!"
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o, soma one would come out not winning ia that argument. ¥ Ve
you have a draw. You have . . . ‘their nose out of joint, thay get
1, whatever, then there would be that kind of delicious victon
it Tor two op thvee days, houwrs, - hold your invective, hold |
id your anger, whatever your petty raactiom was. -------ile don't have
1f I am ticked off at Mary Warren, and I get just

So our recovery vate

happens suxikak snd there is just no time.
}

ven 't believe thig--well maybe vou wili beifeva this--but It's true.

B ago my wife told me she was going %o go overseas teaching. This meant

o weaks. Obviously you don't fly to Honp Komg for a three day weekend.

£, "fou have to he kidding. What are you going oversess with, a bunch

Vou leave me for a couple of weaks whils you weave around with world

I was deadly serious. And you
g.lp with

know theft my wife took wo m trips? On one trip she literally tock a

three mofr from the Institute, ard was gone five weeks. When I tell that
story, i don't kacw what your exmperience has besn with this kind of story.

fhen I #ell thet story to Jack, I mean there is no way for our peer nps

even to imderstand that kind of fresdom and humaxZx honor. No way, no way.

L honésifly can tell you that I have accapted that. I really have. ,

amo exivemely proud. I roally am. I take all my séeps one at a time, and that
was a gipnt leap. !

smethiag happena, the

kind of henor, trust,of relationship, secunity--
can say that that is COX.

oy anecdetes that I have made mantion of tonight, vou understand [that
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