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Lecture II: The Economic Process and Vocation
{George McBurney)

dack in the days of old when knights were bold, and vublic school
ogues still maintained a modicum of discipline, I had a high school

sh teacher in my second semester senior year, who required all of
memorize each day thirty lines of poetry. If you multiply thirty
timas however many number of days exist in a sememter, vou wke will
rough idea of what our assignment was. The final examination in that
e consisted of the teacher appearing on the day of the final exam and

ing down on the board the names of five pcems. #s soon as we had

eted the writing of thirty lines from each of these, she would be
g at the door and we would hand in our papers. That was the final
To be best I know there were still two gugs sitting theve, trying to

which at one point I had memorized. I'll let veu guess which éne it

requber the thirty lines. One of the poems I am about to read was one of

The Ffirst one goes like this: To JS 67 N 378
This marble monument is erected by
the Btate. (ete.)

| {Hiniver Cheevy)

We are going to pick up this morning where we left off last night.
te review briefly, you'll remember that mm ¥hfbdhKhfh&hShthf the lecture

talkgd about the various %m aspects of life which all of us sncounter, and

disey
seaem
zide

bully

issed in some detail the various ways in the twentieth century that these
to have gotten out of whack. The yin-yang symbol, which on the male
‘the circle becomes vastly enlarged, and the male becomes either a

or a milktoast, and on the female mk side of it, this hungry eye

becones vastly enlarged. and the female becomes either a bitch or a pussycat.

When
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we were talking about the life phases, we used the young adult, the
lished adult and the elder, the lecture point out how these phases were
v focus because people either were unable to, or refused to, live in
' proper phases. You've heard about the T¥ showing of the opening of
jiympic Games in Japan. My wife and I were watching that the other
ng, and mx she pointed out that withinm one generation the Japanese
switchgd from ancestor worship te youth worship, and I wonder iFf they
lot out of phase because they are completely ignoring in both of those
joung adult and the established adult. Finally, we talked about the
lglea, the social process, and mentioned that the economic was the

'+, and that is what we want o talk about some more today.
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ﬁ}\{ B In the economic triangle you have these dynamics operating--these
cCoNgMiIt fectts of the economic triangle. ¥z In this corner is resources, in

UNWERSE this corner sproductiom, and in this corner distribution. This is the
e e——gieonomic. In the ideal world these triangles are all a camplate

[Tt bjplance. Occasionally that kind of dynamic is found, where each of these
ol joreates, limits, and sustains the okhkam the ones next to it. In front
cuiitiufyof you now, I spent the early days of my youth on a farm in northern
———Wissouri. In that tight 1little society, which was then our family, these
three triangles were probably as much in balance as they have been at
any timez in histery. Not only did we have these trianges in balance,
alsc had a dynamic relation with the cuitural, which does not @ now
sxist, and we had one within the political, which does not now exist.

first started farming. We had no eleetricity, ne rurmifig water, none of

e convenlences wmr most of us today expect as a matéer of right. The

vtire family, my grendfather, his children and his grandchildren all lived

within a radius of about 50 miles from his farm. The rescurces were there,

2 production was there, and the distribution was there. The production

nsisted in a large part of doing things with what you had available.
mother made scap, for axample, out of bacon fat and lys. We made our

m clothes. Virtually everything that was necessary was manufactured

t of the resocurces that were available and the production tools that

sisted sasentialiy of the family and an ocecasional hired man. The

istributiongm was on the basis of who needed it and what was needed.

at farm in Newtosm probsbly represented in that tight society the most

o 1t ; ggultable arrangement of these three triangles that history has seen.

it iSemevwhere however out in the real worid one of these triangles was clear out

o i £ focus.bacause in aboutabout 1929 as some of you will remember, everything
PREGA mecrashing down economically. That was,in my judgement, because one of

; TenipiSithese triangles was out of focus. It has been suggested that the one which

w==—=lig out of focus is the production triangle. It is the tyrant. If thés

i the economic tyrant, the tyrant within that triangle is the production

Uyrant.. That is what happened in part in 1929, because at the game time

at ue people were starving in the United States, the corn that was being

duced on this farm that I mentioned eariier was selling for 156 a bushel,

dnd a lot of it rotting in the crib. The last thirty years since then the

ame of the economic game has been more, faster, better, and cheaper, and

fhat has been on account of the production tyrant, inm which, if this is

he tyrant, then its ally ies the resources. What finally just falls out

4f the sack Is distribution. We have more production that we can deal with,

and we have unlimited resources, but somergg}_r in the course of economic
istory, distribution has fallen apart. | During that same period we have

ad “technological development which defies the imagi¥nation, commencing

ith what was about as primitive a method of data gathering as exists, namely

he punch card, we have developad &he computers today which mam ak contain

ore data than anyone can absort in ten life times. Starting with the Wright

rothers' airplane flights-the total distance of % which was something less

#hat the length of a 747--starting with that primitive device, we now have

ocket trips to the moon. This farm which I spoke of sarlier has become

art of a large corvorate landholding, and I suspect that the equipment

hich is ussd to farm that land today is worth more than the entire farm

itsalf was worth in 1935. We have literally moved from an economyz of
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poverty to an economy of affluence. We have had imlimited production,

unfimited resources, and a perverted distribution. Raeaninskawmin
new

As we look around today, what are the/trends that seem to be taking

plfice? OUne of the most obvious and which about which there has perhaps

((2ent be¢n more noise than any place else, is the recent concern for ecofogy.

We | have shantedmiusidecoswsnthat suddenly discovered that perhaps our

{REMDS jregources are not unlimited, that if the water becoves completely poliuted,

or|if the air becomes complately polluted, we may all cie 2= a result.
I yas at lunch yesterday with another lawyer vho at ¢ ire owned a
farm in Yowa. He described in considerable detall ho e addition of
artificial fertiiizers that the land is just being sradualle wors put.
begause we do not replace within it what we take out. Thare i{s ;ppat
oficern among many menbers of the managerialxsxha establlis ment. not enly
for ecology, but for more equitable mix distribution. This concern
fop more equitable distribution map hexsaiixn in many csses be selfishly
motivated, but the result is the same. When fertilizers ave beirp shipped
to|India, hybrid com grown in Spain, and TV antemnas are sticking up out
of |those shanties in Hong Kong, for whatever reason. that suggests that the
pole wid of distribution is coming more into balance. There appears to
be no end to our technological potential. sAfkwkhwe In all the plethora of
wmaterial that has been written on Howard Hughes recently, I read a commentary
gk on that flying beat that he built, that cost 18 milliecn dollaws and
#w 67 feet and {s still sitting out in the harbor in San Fmancisco. The
entary indicated that that plane iz dmsmimemsmaeshépsasmam@a¥ysmmeds which
3 almost as big as a 747 and made out of plywood, was the foremmnar of
¢ whole of modern jet aircraft, for the reason that that was the firat
ong in which manual controls were not used. It got so big that it had to
haye hydraulic controls and electrical controls ¥ws very similar to power
gering. So that shows what we have done in the last 20 vears as an example
of | that field.

| Now, let's go back to the thirties and the crash, and the farm. Out of
thit crash and man\:ggﬂjg_ﬁiﬂga@;ﬁhﬁt. occurred then came the Jevelopment
of | the (great middle s myth, the myth that all you have to do to TeT 16
ih¢ promised land was to go to college, get a good iob, have a nice home,

rang raise a fine family. Then you'd be on the way to the promised land, '
That myth was one which my dearly beloved father belfeved to his deathbed.

He |was 78 years and 16 days old when he died, amd he had bsen gainfully

ployed umntil the last three months of his life. He literally went from

hig job to his deathbed. One of his favorite sayings in 1life as ® he grew

jer and looked back., was that we hawva come a long way from Newtown. We He
d, he went a long way from Newtown. and he sent me a long way from it.

in the midst of that journey, that rmyth, in the midst of economic affluence,
¢y and I have encountered a kind of wvocational despair that brings that

h intbax seriocus question. We have became in the last generation the kind
coge in a wheel in which we mewely participate in vast mass producticn,
gther we are producing widgets or legal opinions, we have become a cog in

4 wheel. I am reminded a television documentary which some of you may have
#n & last spring, which described working conditions of g men whi were

king in a factory which made pold rings of this kind (holds up hand).

s wedding band. These people day after day wuwekw worked in this Factory/
thing I remembered most out of the documentary later was ker-plimkety,
r-plimkety, ker-plunkety, iker-plunkety, which was the szound of the automatic
chines turning out the rings. Another thing that sticks in my minds from
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wige that program was that every day when these memn left the factory, they
hyd to go in and change clothes and wam lsfive their work clothes there,
arid take a shower. The drain-pipe of this shower ran into a tub in the
bysement, or something, and from that water the company collected the
ggld dust that had collected on the men's bodies during the course of
tHe day. Doesnt that make you Ffesl like a cog in the wheel just to evem
centemplate a job like that? In my office a few months ago one of my
pgrtems went down in an airplane crash sxfwomwssz In Springfield, 2 fatal
crfasii, and since that time the work that he was doing has been divided.
other pecple are doing it--the firm goes on. Mak

I~

F'd

Hoet only do we feel like cogs in a wheel, but the wheal seems to be
driving a treadmill, If you think that you and I are the only cmés who

feel that way, I'm here to suggest that that feeling is world-wide. ‘hen

wel were on our trip a year and a half ago we attended what for Bangkok was a verv
2ul fashionable cocktail party, one of the old-fashioned American type.
'I?us; men that I talked to there had that same feeling of frustvation and
gspair that we do. Ammemdlunegm Two or three months ago I was a in

Sen Frinecisco.wam 1 have been working for about a yezr on a law suit

Inl which there are three very able oppanants. We hava been taking pre-trial
covery from coast to coast, from Hew York to San Francisco. Daspite that,
e fact that duri.ng the day our whofie objactive dmxbm iIn life iz to tear

f.l ,,rh‘L each other during the day and them go out amd have dinner. One evening
p three of us were sitting in a hotel room in San Francisco, telling each

.n, it turned out, was born In Germany. He is 41 years old, he born about
1930 in Germany, he's a Jew. Im need not say more about that except that

hel and his family emigrated to this country along about 1935,k By sonme
¢ans or other they got over to New York. Another cnec is the som of a

1l of ug had been inbued with the great middle class myth and we sat theve
ir $200 suits drinking eight-year old burbon sitting in the best hotel in
Sgn Francisco just waiting until it was time to go out te dinmner. FInally

iry the midst of this regaling each other with our great triumphs and our
sveat experiences, this Garman fellow looked arownd and said, "What does
all mean?"

Ryrtunate perhaps 1s the man who doesn’t realize that he is a cop
) & the wheel, turning the tread mill. P r-tunate is the man whe cau sustain

ahwmy stetus. But you and I know there is no such thing as success.
: presently am making about twenty times as much as my wife did when she

The support systems which have been maintaiving this myth have collapsed
ajong with the myth. When we moved to Wilmette ten years w ago,® wa named
housa which was the first home we bad ever mpwdwerdxim acquired in equity
“W Harbox." T tell wou, it wae great, We had a ladw who f"“*"‘md with
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occasional day a week, and she thought Snug Harbor was a great

ative for that home, and she called it a love mest. I could come

at the end of & the day and Hkdigdigikkdkclikiliddbeikdk PedbdidicdkHcdbdkd
take off the cutside world and hang it up just like I could

off my coat, and there was the beautiful, charming, affectionate wife,

Heauvtiful golden-haired daughter, the martini before dinner, the pork

and mashed potatees and lima beans which happens tc be three of my
ite menu itens, andimxpmmx a pleasant evening at home and just shut
he outside world., Well, as a neighbor of mine who is a doctor commented
two or three years ago, mux the suburban husband tcday is just a
d janitor with sex privileges. I don't mow how his janitorial
wze are, but I think he is taking advantage of the privileges bacause
st count he had ten children.

cnce all of
The paternai firm that kaz supported/us has become fust another
i~master of the economic tyrant. ¥ke Paternalism is rife in my firm,
& I wentioned earlier, three months after my partner was killed, the
has gone on, and his work has gone on. And you know that every one
ose gongenial pearm with whom you deal every day is out to do you in
very first opportunity. Finally, the same society which created the
e clasg h has either ceasad to belisve it, or is too busy trying to
it to Fixe-a-dems doax about what happens to you. &EExaxl

i If all this werea't enough to make a man a cynle, all he would have
ﬂ\b | Yo d¢ iz to look at his family. lot only have we turned the society into
) & mateiarchial society, they ave trying to twm the world into one. I ook

L I gy 1ittle nine year old dsughter over to the beauty parlour two or three
W‘;U.Rﬁiv-eeé:. age and had to wit wait avound, and I've never besen comfortable in
“““““““ a beduty parlour in my life, and very rarely get in there. While I was
# sitting uait:lng, two or thiwe guys came in with hair down below their
shouldars. I thought they were there to pick up their mothers, or something,
they |were quite young--16, 17#vears old. But what they were there for
eg @ appointwent! with a2 beautician! FWhy I wouldn't have been caught
cead|in a place like thet when I was 16 yearg old! Women have made unisex
the ':hing to be. These TV shows--Father Knows Best. Loosely translatad
that [fs Father Is 4n Idlot. That is exactly vhat his children think of
bim,|thanks in part to the kind of wnisex thinking and ding-bat TV directors
that [we have.who ave mmming the media today.

Hot only are all our sex roles out of tension as was pointed out last

nt, but the life phases ere out of whack, just as the economic system,ix,

-afse the youth is afraid to ga grow old, and the old is afraid to| lat

a,d the adevlts ars afrald to assume their prightful responsibility.

2 client who is 70 years old. He oreated a family company which is

i derabie ecsonomic stature. He would not permit anyone to awsime ihs

ca §in the company except his sons. At the zame time he has not bean
te let them run it, so ons by one his sons have fust left. And he is

st 70, and spendingfhis time in Arizona, most of it on the long-distance
baw to Chicago, smd the other half here. One of the remarks he made
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re lately that I think mere-ikmn-abewt says more sbout his problem than
ching else is that he is going to know every single detafl aboit that
»eny wntil the day he dies. He has not been able to bacome an eider,
he has not permitted his established adult sons--they are bcth rmaat 80
he still calls them the boys--the boys are not baing permitved to take
» their prober responsibility.

I'd like to read you,again to suggest that what I'm sayéng {2 not a

woife in the wilderness, In fact sometimes I wonder If we are far enough
aliefad of where the reality is, Hare is a brief mxpapwax excerrt from a
raviiew of a stage play some place c¢hre in Chicago.last Macerber called the
~{"Thr Independent Female.” This is part of the review.

Hagry sketches are more sericus in tone. In cune chilling sequence,
the actor speaks in a dull monotone to the audience,from behind a
pallid, expressionless mask, his cigarette dangling casually from
plastie, wmoving lips. Hhile explaining that ha »eally is a happy
person, he confessaes having trouble feslings téugs things. 'Why,

T haven't been able to cry in y2ars.,"” he says, grinding out his
cigarvette butt on the back of his bare hand.

The collapse of the job, the collapse of the family, and
the collapse of his role in life have led memy of us to a £ 1.\115 of
“ frustration, Iimsecurity, impotence. and defeat. Ome of the
in which that has been dealt with is alsc reported in the press.
It in interesting that both of these articlez are dated Decerber
28, 1971, One of them is in the Chicago American, and cne of tham im
in the Daily News. |

[
L

Pgyctiotherapists are encountering more and more successtul middle
c¢lass middle-~zged adults who want to emulate the young and dvop ocut,
They want %o give up their jobs, professions, burdens, obligations,
even theiy family life, and expamiux escapte tc a carefree axistence
farz removed from tha dally grind. A Chicago practiioner of gestalt,
a form of therapy, sald that in recent weeks a top exscutive of a
national company has expressed to him the desive to join a commune,
weas laather sandles and beads, and live without responsibility.
"I had a doctor,one of the better known names in the city, say to
we that he would like to become a phyaician in a communé,” ddclared
__Cacrge Rostner cf the Gestalt Institutg, A millionab realtor
wants to give up friends. even his wife, s24 if necessary, and
retreat somewhere. -He-has-been-te Bpaim;-the-Orient;-bafari-the
whole bit, and he still feels hungry. There's an emptiness, an
wmfulfilledness. These men--and they are not alene, are up against
life decision that faces all of us sooner or later, not a decision about
about thedr wives, or about Theri families, or about socieiy. But
first time a decision about what they will do with their lives.
i real decisions in 1ife, thés one has to be made alone. Like all

ticing law that I can earn more money fazter by just moking a decision

hard da’:isions, none of us wants to make {t. I have discovered in 18 years

for so
Home of

any of

body than I emn by any other technique fha" I ‘ienrrmr inn lsw sghool.
us likes. +o make deciniongs and that applies to wme am well as fo

the othar OF ux,
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Thege meng havéeg become aware perhaps for the firast time in their
Jives Thep their own lives are their own to do with as they decide. These men,
these nlddie class drop-outs, decided that their course was going te be to
reireat spmevhere. Another man's course is to stand inert, overwhelmed by

the shock| of the lonely decision demanded. Another man's course is to dacide
to live, for the first time to really live where he lives, whether that is

in the wopld of ker-plunkety, ker-plunkety, or in the world of court rooms
and lagal

| briefs. In the faeg of the economic tyrant, to smile, knowing Lt‘hat

He has found a new kind of freedom that can result in a uew atylje.
i see thap here and there, if if is focussed on, just cropping up everywhera.
Several vpers ago I was golng to my office cnexita Saturday morning, and

doing dowp ladisen Street I can ravely walk from the train to my office wisheut
aeither gofing or coming without encounteriang some kind of panhandler.

I wonder pkg what there iz about me that causes them to pick me out of a
crovid.becpuse I ecan be walking with six guys, and this panhandler wkik will

zZevo in op me. Well, on this particular occasion I was walking down Madison
Street abput ten o'elock, that's early for me, and I was all alone on the sidewalk,
axcept cofling toward me was a black man. He was moderately well-dressed for

a panhandllers, and I was trving to declde whether he was going to hit me or

not. Just as he was coming toward me he = sald, "Pardon me, sivr, do you bpeak
Ingiish?"| I was so startled--he aounded as though he might have heen a Jamaican
because hg had a clippsd accent--I was so startled that I said, "Why, yes."

And he safid, "Will you give me 50¢ for a shot and beer?” 4nd I thought that

ve was worth the 50¢7 BHut I would auggest to you that that man had

e was not letting the economic tyrant drag him down. 2 Evm-—n'rsming-’-

Host mornings on the way to work I stand in & stand up bar in the train
station~~foffea bar. I must emphasize--and get coffee and a doughnut or something.
fnd the spme girl that has been there for the last 4 or § years, when she sees me
come in the door, gets out the coffee and puts the doughnut and by the time I'm
there, f4fs all thera. She is living where she is 7o be able to do that kind of
thing. ke hag got a crummy little job in the train station, but she Just has a
egrent Ting belng the pevson she is in the Jjob she finde herfelf in.

Ihe world doesn't change for the man who decides to live. He is the
ona who changes. Monday woraing when he goes back to work he is geing to have
the same prumry job in the samz crummy offics with the same erumy people.

They don'f change, but he can. Twenty or so years ago | happened to attend a

Vi

lunch meeping in whieh the advertizing director for the people who manuf;#:tured

Toni Shazmpoo was the spesker. I guess most of you are old enocugh to remerberthe
Tonl Shampoo.economic succesz. 'Which twin has the Toni?" He was des ing
all the efforte that went Into that advertizing campalgn, and tried to describe
how 2% happened to be so successful. In describing that he ga told the Bltory
about a opok that had been in their family--he was originally from the deep
south, =mufi they had a Esdwk black negress as a cook. She had a favcritel recipe
for angeifood ceke. All the women In the Ffamily had taken this yrecipe and tried
te dupli:;ts the product that she created from the recipe, and none of them had
been succgssful. Scomething always went askew somevhera. Finally, one off them
asked herf, "¥hy 3z It that T con take the same recipe that you have and cannot
ture: out the kind of cake that you can tuen out?" The woman's reply was, "'Well,
in additipn te the stuff that it calls for in the rvecipe, ¥ when I maka & cake,
I put myeplf into it." That's what the man of styls can do. That's what we're

& T R ; i
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He can leamnt to be a man. He can learm to be an adventurer
fle can live his life phase~--20, 40, 60, and 80. And he can ba a man
male~female relationship, and he can be a man in his job. Without

ng anything except his own attitude,if you please, his wm life style.
throw his whole energy inte it. If he is working at that kar-plunkety
inkety factory he can theeug- throw his whole energy into making the

st gold rings &hkat in the world.

But he knows that since his life is his own, his job is caly a part
11 our great age of economic and techuoclogical affluence, he also
that there is a posaibility that he can have successive vocations.
pot tied to ker-plunkety ker-plunkety Ffor the rest of hiz life. Perhaps
have, in the future, cne vocations for each of the four great liwes which
2 live, @& the youth, the young adult, the estabiished adult, and the
In this age of the four-day week which {s already upon us, he can

I:Es life in terms of one four-day week and oms three-day 'weak and.odid

n days. In the four-day week he ean deal with the economic, and in
e-day week he mz begin to deal again with the political and the cultural.
rEecome-the -adventurer
He can become the adventurer, who not only seeks, but also finds,
ticity. It sesms to me that one of the major things that I find myself
colleagues seeking these days is autheanticity. Scmetimes it iz called
fty. But you amd I know what is meant by either ore of those terms.
trying to find some kind of meaning in 1life.thst goss beyond the 2 to 5.
s no reason why life should just be cne series of 9 to 5, 5 days a wesk,
ks a yaar, vacation in Wisconsin,9 to 5, 5 days a week, 52 weeks a year,
% of servics, gold watch, ritErement, vegeiatian, senility .death,
ne. There is no reason why i1ife has 4o be that way tc a man who adopts
tyle, makes a new decision about what he is going to do with his 1life.

£eono
in co
aroun
b &£
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to do,

system|

and a

cally, poli‘%:ically, culturally. He can again becom, ag he prabably was
ege, radically engaged in ther problems of the glcbe, but this time
he will have a rational plan for correcting thae secial imbalance.

willl not be just firing from the hip.as the college man of our day was prone

e will not be patching it, petch-working what is sn already dead
Hde will have a rational plan for correcting the problems of our day,
romprenensive plan.

This adventuver is perhaps described in part by this quotation:

a labor cut of love for the wonld and

kz to comfort nchble hearts, Those that I hold dear in the world

to which my heart goes out. Not the commen world do I mean are

those who as I have heard cannot bear grief and desira to hathe in
blias. May Gcd then let them dwell in bliss. Their world the manner
of my tale does not megard. Its 1life and mine lie apart. Another
world do I hold in mind, which bears together in one heart its
bitter-sweet, its dear grief, its heart's delight, and its pain for

I have undertaken a labar,

longing. Dear lifs and wm sorrowful death, its deak death and sorrowiul
118 In this world let we have my world, to be damed with it or be
sfwad.

o '\ This ad\rsmtumxﬁw.{l.z. not in the future just be dribbling out time for his
mﬂ.“,‘iﬁb his family, his community.
RO\ 1o 12 ving it.

He will be throwing down his life in $ithe course
fnd while he is doling that? what are you and I going to be deing?

, @3 I salid, becore the adventurer who not only seeks, but ﬂnda, authenticity,





