| Ny ARODICHON Thiy sunmer I was working with this group of pecple whe were damms mgn coordinating

2 vegesveh asgsenbly snd we gpent a great deal of time %o 4wl deviga ways to

dealf with the triangles that we have used this weekend s a way of ' ing at
propesals to deal with the mocial malaise. And we got to a certaln point towmrd
ihe ead of The summer when the work became Bm very complex and we infited in some
anginesrs who ware on our staff and had them Ist in with us working on these

igla, and we zot to the point where the triangles were related to [the balls

k would orblt around each other in four diffevent cclorsg and thay tended %o

it in and out, and along about the time we got the four colored balis orbiting
in and out, T decided that I could ne longer cope o misaduwhugwnss understand what
was going on, 8o I figured the bast thing I could do was take notes on it, and

od that Sunday afternoon figuring out what was going on. And I Jns coavinced
that| I could hold that un#il Sundsy afternoon because I was 8o manifestly and

busly unclear about what we were doing smd came Friday morning ﬁhere was the
for someone to go in front of the research assembly and explain to them in
orm of & lecture how the four-coloved little balls orbiting around esch other
ated to the Zmminmg triangles and how they should procsed out of those models.
was told 1 should go and do that, in Ten minutes. I tried . of the
femipine wiles I had tm hand, such as refusing, stomping odway, I : went go fap

tp burst into tears, all of which was of no avail, and very shortly found myself
front of the research assembly, expidining to them Iin the most cheoure terums

ar and relate to
the priangles. It was a remavkably horyrible lecture. It was the Eﬁﬁd of thing that

nad pt leagt an hour of questions asked ofterwards. Itseemed as though it wemnt on
for @ coupla of days, to me, and when I got through I sat down and thought "It
goes to show, you should never try to operate in & situation in whick you
v can't be helpful, becauss the minute this gem group gets up they'rs rot
golaf te be sble to do anythioeg. You've just completely destroyed them. And I
was pitiing there with thoge sort of thoughts going through my mind ks the group
got Lp and went cff with a, just & will, into their research and begpn to work
if at the next stap with great excltement and dnthusiaem. And I went down
the booketore that day and bought myself a little white »ing which I put on my
right hand when I got out in the hall and said something like "Just ps you feed
yourgelf with this hadn, by this white ring you remember that any kipd of impossibie
pitafption you can feast on.” And I decided that when I went overseas for the fivat
time|1'd weplace that white »ing with smother ome. And it's this opi which I
paed 2o get a fow months as later, And I find thatxmsyxihis sny time I's
ng in a sligation, confiaced that there are fourscolored balls rotating sround
there is no way to get anyamm way of ordering it, theve iz no way of cutting
gh the walalse, that that ring sets there and says "Just as thik right hend

feedy you, you cen feast on this situation and create buzasnese in it* I point
Ciat kind of gﬁgﬁyien agg& the kind of struggle dhat we all find ourseives in

idst offfiia § BeRiR8 somehow pointing to I guess the broadep struggle op
piruggle o come to terms with how you get said what you've about in a time of
dadigal transffrmation, & vadical shift, how do you get said %o yourpel¥ why you're
hera) what you intend with belng here, what every moment is sbout. |And that's
nevap & seif-congeicus problem like 1t is these days, but the dentire situation
hag padically shifted. I was struck with that Japanese fellow that they found on
Guaam (whete he had told himself, he said in one intewwidw, 37 years that he was
loya} to the Emperior. Now you kmow all the rest of his firiends on‘khat island
o his colileagues died off. Somehow he was telling himseif that he was loyzl to
the guperor kept him alive somehow of other, but that certaialy, as he goss back
into|Japan teday is just Fferociously irrelevang, just sort of f@rociE:sly ridiculous.

It's|like all of the weapens, all of the tools he had for dealing with the world in
the J0°s don’t get hooks on the kind of situattéon you find yourself the midst of,
fnd Y want to read a bit of poetyy that for ma sort of talke about the kind of struggle
you find yourself struggling with trying to get said just what you're up ©o when you

brawl with your life at this 7ime.
| |
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ig received as a sywbol of his distinction the title of prince Five~Weapons,
the prince accepted them as his teacher gave them to him bowed, and armed with

his gew wespons struck out on the road that leads to the city of his[father the king.
On the way he came to & certain forest. The people at the mouth of the forest
warngd him, "Sir Prince, do met cnter this forest", they said, amdx| An imbalanced
ilives here ramed 8kwmky Sticky Hair. He kills every men he seeg. He had
gottgr himself into society at that pmmk point. But the prince was ?onfidant and
faariees as a wame maned licn. He sntered the forest just the same.! When he

ed the heart of 1t, the ogre showed himself. The cgre had increased his

yre to the height of a palm tree. He created for himself a head as big az a
sunmgr house and bellshaped, eyes as big as bowls, two #ugks as big as glant bulbs.
He bgd the heak of a hawk, his belly was covered with bloiches, his bhands and feet
were (dark green. "Where are you going?" he demanded. "Halt. YOu are my prey"

» Five-Weapons answered without fear hut with great confidence in the arzs

and grafis he learned. "Ogre" said he, "I knew what I was about when I entered
thie [forest. You weould do well to be careful about attacking me, fb# with an
arroWd steeped in poison, I will plerce your flesh and feil you on the spofi.”
Havigg thus threatensd the ogre, the young prince fitted to his bow and arrow,
steeged in deadly poison and let fly. It stuck right in the ogre's lair. Then

he leﬁ fly oue after another fifty arrows, all stuck to the ogre's bair. The

ogre Bhook off all of those arrows, letting them fall right at his feet, and
apprgached the young prince. Prince rive~WEapons threatsned the mogre a second
time |gnd drawing his sword delivered a mastelry blow, The sword, 23 inches long .,
gtucl right to the ogre's hair. Then the prince smete him with a gpear. That

also istuck pight to his hair. Perceiving that the spear had stuck, He smote him"®

@ club wihlch also stuck zight to his hair. When he saw that the club had

he sald, "Master ogre, ycu have never heard of me before. I an Prince Five-
8. When I entered this forest infested by you, I took no account of bows
whlile weapons. When I entesred this forest I took account only of myself.
Now Ilam going to beat you and pound you into powder and dust." Havi g thus made
knowrd his determination, he struck the cgre with his right hand. Hig hadd stuck

©c the ogre's hair. He struck him with his left hand. That also stuck. He struck
gtk his »ight foot. That also Stuck. He struck him with his lﬁft foot, which
ptuck. Thought he, "Ill beat you with my head"and pound you into pomder and
He struck him with his bead which also stuck right to the ogre's hair.

p Five-Weapons found himself snared five times, stuck fast in five places,
fng Trom the ogre's body. But for all that he was urdzunted. As for the ogrg,
he thpught, "This iz scme llon of a man. Some man of noble birth, no mere man, For
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though he has been caught by an ogre like ne he appears in no way to tremble or
shakep In all the time I've harried this road I've never seen a single man like

Why is he not afraid.""Not daring to eat him, he asked "Young s Why ave
you ngt afraid? Why are you not terrified by the fear of death/?" "Ogre, why

should T be afpaia? For in one life one death is absolutely certain.| What's
wore [ have in my belly a thunderbolt for a weapon. If you eat me, you'll not be
able fo dlgest that weapon. You will tear your ingides into fragments and will
kill you. In That case we will both perish. That is why I am not afyaid." What
this youth says is true,” thought the ogre, tervified by the fear of death. "Fron
the bpdy of this lion of a man, ny stomach would not be abls to digest a fragment
of flgsh, even ao small as a kidney bean. Iil let him go. ANd he let Prince
Five~feapcns go. And Prince Five-Weapons rained him as a servant.




7 1w § ~ suppege it is with that kind of peculisr cleverness or with that kind
i k&é?ﬂ jtos wildness that you have to come at tyrants, that you have to come 3t ogres in
~  §§ - - 3 - . . »
““1j??::“cur day because you find yourself in a situation in which 211 of the |social
1

i-;:xmce:-::e: comes as imbalanced. It's almost like the task iz, how acrcss _the
Iéyﬂahhfiﬁhﬂ-do you find the center of gravity such that you can bagin to rabalance the
_L_AgijFDCiﬁl process about them. How do you find the way to get a plumb line that will
held fhat entire process in being. And it's clear that in a way that's a kind
of wap, a_corporate task. No_one individuzl can come at the task of rebalancing
the speial malaise by himself, and yet there's a kind of individuality there that
you dpnfit find in other ventures. This is the individuality of the men on the
heachl, that individuality of the cne decision that is necessary in onder to
partigipate in that one task in time and space. It's almost like you're almost
partipipating in directing the nosecone of the future which is taking off. The
fact {s that the nosecone of the future will take off and some people are just
going|to miss is, and some people are going to be directing it. The sturggle
is hoy is that nose cone going to go. It's going to take off and it #ill go in
whateyer direction it is pointed by those who participats in directing it. And
it's in this task that my socizl...well wait a second... that my socigl experience
in the econcmic, the political and the cultural, my social experience of the
econofjic somehow tyrannizes my life taking all meaning but that which is productive
out of it. The political somehow points to the irraticnality in my l{fe and the
cultuyal haviag collapsed, it's here that that experience becomes not|that dreaded
ogre ihat I'm up against but wy very mest. Or it!s out of my participation in
liapse that I find the experimental tools ® how to create ways to
come Yo terms with the future. It's almost like I look out in my office and
there ls my secretary out there, who's sitting in the room s&aring at me, daring
me to |step cut there and say anything to her about the next job mhe at hand,
daving me to iry to assume any role of relationship to her of authopity, daring me
' her to engage herself in any way, shape,ior form ir thet work.! How do I
partidipate in that situation, not as one who is stuck with a gosh-awful secrdtary,
which [is the situation but as ane who has the oppertuntiy tc create in the vrelation-
siip with the woman the vocational struggle that every one of us &z « gaged in. It's
how do I create in the midst of my family, in the midst of wild chaos |that's going
on thepe, the experiemnts to come to terms with wild chaotic families. It's almost
like hpw do we use that ghastly family life as guinea pigs as experimdntation in
how the future needs to be. It's clearly only our ghastly family life that those
experipents will get done. As long as I think my family is tremendously healthy,
it's ppt helpful in tewms of the kind of models that are needed to create for the
futuref It's when I see with clarity the kind of stmuggles that are going on there

that I|can use them. It’s almost like my vocation has to do with my being experi-
mentation, my being experimentation in new humannese, my being in myself experiment-

e EELOR Yith how one can li¥e in this new world, in this new nosecone. And that
i THE leven Bpes on in terms of my sexuslity. Every intuition is a kind of & clue, every
tumxuﬁﬁPtuitiOE beging to point to whét may be at the depth? therg, what mayibe the_are?a
SEﬂ@ﬁﬁjhnat ngeds to be pushed to the Tuture. You study Mexico and they have@a fascinating
mew==-corps ¢f women at smy point getting together and gossiping. When the torn mills
by whigh the women work inside the home were iaviented, the men were v clently
opposed to corm grinding mills, and they started out by saying it tastes diffevent,
becausq you put the corm in a machine and it comes out tasting altogether different.
thzkn than when ghe sits and grinds it. And finally when they were pﬂ#hed behind
that, {hey said, it's not that. There's scmething about women where it's terribly
dangerdus to have them spending two hours in line ocutside the corn grinding machine
just taiking. You don't know what's going to happen whern you let that kind of thing
g0 on gvery single day in the communtiy. You know you could bven take|a sort of
very siyrange intuition like that and even push what were they pointing|to in
humanngss , #hat are you pointing to in h%ams humanness when your husband shows up as

a Tyran:,
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uhen|you find yoursel¥ whowing up the wuy L found myae lf ghiowing up),
ghastly biteh. What is the ongoingness in humanness undernesib that
recaptured and made whole and that goes on even in terme of the

o you make the struggle that a&ll of a mim sudden you find yours

!

a3 &
that can

h ones
2 going to av cid. There are ones in which yod can Jet into a
ontological f£ight pather than some sloppy thimg about he's griping t
griping zbout he's griping sbout sort of thing., That shele kind of rexual
strugele needs to be pecovered for the fuiure,

i jAnd the szame with the phases. I find myself, whether I like it or not, in sort
G&ﬁﬁffﬂla four-gtep journey, and the siruggle there is how can I use avexy four of
hosg lLifetimez as Ffocated lifetimes. It¢'s almost like mhm
o *‘3“4héw 3 the youth I em determined with chooselng vocation or even youpr children
chooging vocation. YOu know, you talk to a student today and he says, "Oh, my
God, (I can't shoose anything because anything I choose will be gone ir 20 years,
that's fantastic, becsuse it;s like we could chouse a particular triangle
or a|particular dymamic he was goling to give his life to, and shakukthank goodness
in 29 yaars when be became iats anocther phase it would be like he oo Ld shift

salige e

kind cf atructure ot of nhic h your corporaticn or your f1mily is g ing to
oper«te for the future. How do you dveate practics that are going ©9 work for
ust h:m ar'e we going het this done and _then now are we going to get this

bﬁﬁj
certs

Ff yeaple w*th @ whom you'we engaged? ﬂow do you he the one wic malntainﬁ

in gifts and throws out othar kinds of characteristics? It's iike, well

therqd are the things in this copporation that are priceless to the future. They
gtays I don't care what you young guys way about it. They stay. mge ave the
thin

gs you can do without. No matter how much you love them, we do |without them.

That [kind of dedision making. That kind of symbolic presence, is just a whole rew
way of coming at your vocated task. And then the elder. Last weekend I was teaching

. [eourse and I started into the workshop and thing s were just getiing going and
Fe Low came in who was exivenely old - it turned out e was 78 - and he
¢ in and he couldn't find a chair so he started at the far side jof the table
walked around looking for a chadr, and he'd go arcund, and by [the time he'd
Jim, Jim being very polite would stand up and offer him his chiar, he'd wait
Jim wou]d get out of his chair and then say "No, thank you". Then he'd walk
dewn to shout where Mary WARRen is, and Maxy Warren would offer hlm‘
Be'd wait until she got all the way out of {t and then say, "Oh, no
She c\gg: back into her chair, znd he went all the way around the ta
dir 1ike this, and finally someons sald, "Hhy don't we get you 4 [chair?®. So
FdJ went out and got a chair and he ?hanked them and he got himgelf set dowm,
¢ commented about the snew and when we started to sing eVeryona alse was
singi*g and he warbled. I dideovered in the course that weekend that that man, for
what |eve: ¥ kind of pevrversions, lackingnessea he operated out of incredible
powert. I thougatI was leading that seminar until he hobbled in and gtarted avound
that [table. thought fm I wss leading singing until he started wardling. I thought
kn I pas givxng a lecture until he wu asked a few questions. It was gort of like the
paweﬂ‘hb ad was the power of the discontinuous, the pouwer of the ddmpletely ovher
in @ [pituation. ¥ell, what would it be to recpature that power by way of recreating
the futere? Ksdiy What I never got over was, I was giving a lectureTon children

audehs wanted to know how in the future children should be morally ejucaggda He said

nank you.®
J.e looking for
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o we used to do this moval education. HOw what do you have in mind for that?®

just came in like that, 78 years old, and pushing basck, how gou going to
¢t kind of

Pedible ability that's there in that phasa.

|

L, you can see whers that soxt of global task points to & kind of struggle that
plmoat like bringing the social process back to life. I like to think about
gocial process somswhat like a grast osk tree that we've all han living in for

off our lives and for all of cur ancestors lifes, and from time to time under
cak the moll changes & little bit and the oak has to adjust tol the way the goil
etting. IN ouw time the soll has raidcally shifted, and the olg oak, what you
ce as you walk around it, the leaves are & dying off and sometimes you come

a branch and it will give out under you, amd just that kind of sense mbwmm of
‘ebout the whole thing, it's getting shaky. And your tendency ia always with
kind of situation in the tree to somchow be wiring on the leaves and mmeppmwis
ping wp the branches somehow from the outside, Somehow if I could cure the
things look on ths outaide the tree wouldn't be so flL. But that‘'s not the
lem. The problem iz that the tree has no way to take in the new kind of input
 getting and so everything comes out bad, on the outside. I'd talk about cur
. today as scmehow pulling that tree inside out and s restructuring the way the
| flowe through it, and then pull the tree batk the way it was then let it
ow. You dou't want to just change the lsaves om it, puR elm leaves on the oak
emething., That's not geing to hlep it out, but how do you ?est;uctura the

velgs in it, the capllisries, so tha® it can deal with the 1ife thast's coming in.

Ttd

3 E;'ﬁ aine ¢ 1ike ihe past, the old dry dead past hegius to hav¢

i supposs that that struggie as it shows up ig a very dry sort of sturggle.
jnugva got is this dry soft of old desert, thiz sane cld trese t xet you'tve had
s like for years, evevyplace you walk it's kind of crumbling, everyplace ycu
1 itfs kinﬁ of empty. It se2ms like everything'a stale. And ye until Fou

‘ys, 160 daysg 200 da?n. How do you hold the task cf getting écrass the ocaans
dquring that tree in the midst of that staleness, that sluyin dryn+ms.

gined. O» just, the tree manages to live somehow. You manage
even in the midst of the dryness. You just manage to get alo

o contimue your
in that siutation.
pouer. 1 was

i; on hia desk. And it came to me when I first tocL the job asg|pessibly tha
paw thing t¢ being & bunny that I'd overy been in in my life. It was just a
ilculons seet of pole to be playing in that office. The gtalesat, most srchale
A‘I ee UA& da. The least you could do was to stand behind the table and have
ard you had to
eauh wnsa I graduuaky found out that that was the men'’s symh Lie ritual of
hole day. If you forgot coffee hour, the engineers are 4:00, the mail wouldn't
it, we'd send things to Australia with ne airmall on them. It was just kird
IEVLng death without that. They would sit in thier offices wa;t g for the

“ffee o mome. So I deecided that something had to be made of that sxtuation. And

hoodle out the ilttle things that had to be said to each enginger along the way
|
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poved the coffes and that beceme just a lively sort of time. In a way
valazed the whole office, end in a way just a kind of just recapturing of the

nost kiye most nundane sort of event, but you had new life going on in termsof
Just rpepeating the symbolic things that held the office together. It was

‘!‘" '8 I do you put % gugm inta the mundame. How do you gat a way to make a faagh
that desert, It's very sublle. It:s almost like how do I fiace this next
ridienjous event, :'I.n my family or mg office. Op how do X face it? You face it
bacausp it's your meat, it's that cut of which you lilve. It's that which you ave
pouwr intuitions , your Insights that's going on, and your vision Zato what
naeds fo happen. And there's alwasy in the midat of that occasional bursts wheve
tha whole feast comes through. One day ay boss walked in and salé "NMaureen,
¥a've golug to win Avstraila.” I thought that's nics, 8¢ what. Then he said
some fpllow from the dapartment of sanitation in Augtrakia is coming, #ad we need
to conyince him that we so love Augtralia tha we should be allowed to go the sewers
inev, becruse if we can do Sydney, then we can do Helbourne, ani if we can
pourne, God only knows what could happen in the western desert. | S0 what we

of gat | An w.tit few th%m A\._atmliat: amud ambagsadors to come in. In |
that w¢ reallzed we didn't have &n atlas, 80 we sent two secrétaries
:[bockstere to get the appropriate atlas with the best maps of Auptralia.

ont of events iike Tthat that we began to create a way to partizgpata avthe
,.y in the asdventure of carrying on the everyday in the sceiad structures.
l‘:m we | ch At day was a soclal feast as 2 way of just carrylag on the eceancmic
N*ocﬂs! which has to be done. Afd yet you have to see where even that kind of
fm_m " ﬂm ehow you have to pssh that. How do you get that kind of fa t going on
'!,r azmatioﬂ, with depth, and 1'é say that the boss whe did that| for me
created In his staff a whole new possibility of pointing to the aws in thein
on. It was like, my Lerd, if you can get secrdtarys to run after anything,
g fai: ,ez.u.y cmm to the bwkstore for a map, you know, you & begin to get

tf 3ee| :
ﬂ!ﬁ;‘dzﬂt afan le to cx»aate ahe new qapl:d. And that's not some other kind of place.
ml‘hat 3|juct the ssme old osk tvee cnly it's turned ingide sut. It's like its

old hegd is atill on top but it's got new arms, 1t's got new wayz of sesing what's
geing jt. How do you begln to gpin juet wild nswpess in the midst of every day.

If eveyy day comes ag syrup, hew do you get it turned into cotton candy zo it's
got euhstance in life and bounca to it. It's like just complete utter differenca.
io|vou get the new V8 engins intc the old social vehisle that it cka begin to
. 3% can begin to move, and to come to texms with the xind of sitﬁ;aiton ir'g
in the [midst of. Apd it has tc do with my relatiomship to that desert| that I fimd
mrgelf|in the midet of everyday. I can say, wdkl, Ifdon't see any desgrt here, I
I woll, there's a desert but we won't talk zbout it. We'dd rather not dezl
1. Or bow can you expect anybody who shews up in a situation like this to
. |0 you esn be just the rabel who says, "I'll bs damned if I'11 but up with
this kjnd of desexrt in my life. ;11 go somewhere slse and iive hmwhere things
)2 hetter o.,.... ind just keep searching® It's in that sort of just intapion
rolati dgnghip that I find myseif, that I begin to milk it for what it ip. Theras
ape pegpie who live in the Kals h&ri desert in Afvica who spend their eptire lives
a,wj.ng, in thls space which locka like nothing, locks to me like aothinp but sapd

Aud what they do iz, they've learned to mecognizs the llti:hz bittsh
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4 PROLESS lumat|are we about? How did I evar end up in this situation? That's| the question

-«;ﬁﬁr—m-again‘in life, syrbolize them and point to them. In the area of sy
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aaiglike gteipe in the sand that ave the extensions of roots underfround, and
the roots bave geiness im them. So what they do, they'll be dalking arcund and
to you it looks like more zand like all the rest of the sawid sand, and they'll
say |"Look there™ and thera's a little hairlike thing and they'll ﬁapt to dig,
and burw enough therae's a little noot there, and that's what they live on. It's
they kind of sensitivity to the hairlike impressions in the dsert $hat have
Uhe ia them that are possible to plumb, that ¥ are possible to plumb, to
rg li¥e to. It's, and yet it's still the same desert, and yet it!s the degert
‘s ny home, it's my country. You take one of the bushmen fromtie Kalihari
t and put him in Schrafts where he can eat great stuff and halll tell you
#ghe's not interssted. What he's interested in is those Ffantastic wcots because
it'yg in the sturggle in finding the root that life Iitself is created. I muppose
i [talk &imik liek that sbout the kind of search, the kind of excitement that
I TRE  iia In the worid. It has to do with being the disestablished, stho gaid, we've
skeazot ko fix this thing up, we've got to pui new leaves on thie hting, it's not
AiMiibeing the pro-sstablished who say the tree's perfectly find the way it is. YOu
3 Just| need to walk closer to the trunk so things won't alwayas be faliin off for
you,| but it's being the transestablished, or the one who pushed into the siutaicn
to cpreate life in the whole situation m to recreate the whole treeJEZ the tree

S PRP—

cen flive in the kind of enviromment that it's got. It's how do you pegrild your
own fnterior in order to come to terms with the sort of times you find yourself
in, pnd how do you project the future out of the, the society out dﬁ that that’e
needpd. Aad T suppose it's clear that the projecting of the ciziy in the
midsy of &hm our times is no easy job, it's no easy job to try to the king
when|all the subjee ts are eager to rebel. It's not easy job to try to be the
signlof gtability, to be the sign of the future possibility, when you don't veally

ny s when you don't ses any stability, when you feel like you're walking on
> I talk about some of those king movies, Lion in Winter, Cromwall, Man

the guy who

¢ king, or the guy who Zook up that symbolic role out of the gtability that
he Jist cveated, day to day. How do you be the one who just creates that stability.

Helly T7 asy then that the biggest struggle in creating stability,| or the question
that |always gtumps people aboul that task is szomething like, What are we doing here?

realfive to particularly your creation of stability, but you've got to have it
angwgeed, and when it's answered you've got a way to talk about stability because
you'ge got a way to talk about that like issus. It's like the Avabs| for thousands
Bi ygars going across the sand, justin wandering around with tents . rags, and
satify dates and sert of very meagre exi-tence. And they'd sit out there in that
dort |of pghasgtly situation and sing theme fantastic poems about the sort of
fantgatic exhuberant iife they were living. They'd explain how the wiole desert
ceme |into being as & gift to them. They'd explain how their particdpation in the
degent was going to areate everything tha? was going to happen in the whole rest of
the future. Somshow in the crsation of those sorts of song, every society has &
way of coming o terms with stabiliyt, or coming to terms with why bother, why are
we here. T0u raaly at thils piat have to redo the whole rational pole of the social
r—-mrocdss in order to come to terms with this issue. In terms of gpt, how do you
THE ivetod) just what you look Ffor in an expeirence in such a way as to ¢2eate the new

Q%ﬁﬁ&ﬂi&nw“ge for talking about it and the new symbols for holding it. 11 Janguage how
BT £ x
LR ™l voli create the new ways to say what's happening, such that you can peint to them

3ols, how do you

sypMBoL ust preate markers of new eveats in the midst of life, and out of th=t come the

3 il naw Ipnguage and the new experience. This sort of an activity has aﬁwasy taken




¥l : ! g hey he "‘ 'io BUpPpoOPt aad
2 and they “s_mwhx It was *im"" 1*3ﬂut@.1.y c*w“uﬂa'ﬁ. in the mifist of
igg Ffor core and stuff to bull d the B pyramids sud tha® it was crftical
hfim Yo get along to bulld pyremids. Youlve got guys who wer llvs.ng in
caves jn the ice ages and it's critical that they spend a couple c"u'ﬁya9 ingtead
of paipting mammoths se they can live, go in there and palnt plcutves
mannoth. That's been so important a process for psopls that thay've b
at polfits te almost sacpifice the aspects of the social process to =
that pgts done, because somehow that's Just a crucial thing. Ithink |

la that of being the rational or the explaining. When you take particularly
311(* eultural and bresk étha't dc?zn, you have un the ome hand the Janguavge,
xaExeniteniating inages, the particulsr ways of mrticulating
jfe oy Th}.CL sec.:.aty 15 haseﬁ. ﬁnd you don't have any kind of soc:.a..,:i"y #@nless
Firet pE all you have a way to communicate what you're up to., And tl'k{ gort of

which
hem s

number| of words you have for ghow determines how much snow vou're ableg to expereince.
I don't experience more than % or 5 kinds that, it's like if I were a aplander,

out there in the winter would be just a phencmenal experiem.e. You kmow xeliiBday
would be one kind of thing and zimxam Teugday it would be couing down [frozen

and it|would be smother whole knd of thng and Wednesday snd would be coming down
frozen| and it would be some other kind of thing. A1l I can say out off it is thav

it is gold, wet frogen, and I sort of genera.‘..ly determine 1t's snow. | [Has WE1L,

how do| you get ahold of the expeidience of that. There was an expeirment a while
back ip which they had Navajo indians who had different verh tenses than English
wmake mpvies and the Navajo Indians made movies of each other, and ?hqy did things
iisk “he harse, the mman on the horee would ride up to the tree, and they they'd
then the map on the horse would come out the other side of thg tree.

Thay }}‘G:‘.eﬁzs of going behind the itmee had nof signficance at all to thHem in terms

of thel way their language talked about time. That was just a ridiculdus sort of
film 4 have the horse go behind the tree because there wasn't any way to talk about
it. How do we ,:-ct ways of talking about the new world that you can Xiow what's
happerfing to. It's almest like there are just certain prelationghips 1t
say. [Ef I've g,o'i a relationship to a colleague I can say ha's a fria
bdm on) I vespect him or five cther things. None of those hold, the
sbout jvollegiality when I tallk about the new world. How do we get 1a
say that there are things that ave happening. And in apt, has to do 4l Ia any

culturie. How do I get said what is final experience for me in the midst of the
times we find ocurselves in, and how do I hold that. And then on the top just the

at on [the west side and we said that we worked for a vesearch and t:'ai.ning group,
and hd pushed ue a little bit more and it came time, he was just pulling off onto
Homan  And he said, "Do you mean to tell me that I have two people my cab

who agtually beliwe in what they're doing" And I said "Well, yes, in fact,
defin Ftaly yes” And it struck me that what he was talking about was| the fact

¢ far as his grid of the final things in life, that was imposs
you gt a way of holding the new sort of possiblity that you have des

THE jgueas we find ourselves in a time in which this process has become ticuarly
pResen (imbalineed. Lapnguage tends to tyrannize, you know, you find about 10,000
{amea hin 'r.-al words showing up in 1950, 10,000 new words, 90% of which wy scientific.
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it's like/the great got ofe that came into my mind when I think of our|time have
to do with .,.omethwg that goes like this, and says real thing oa it, that that
kird off advertising for coke, or that kind of advertising using music,|you
renembde compsreiala more easily than you do the music of the time, po nts to
the kind of tyranny of art Images by the ecomomic. It's been used a5 4 way
of cabsfing In on my expeirnce as economic experince. And in in pelgion thewe's
fent #oftally 2 kind of void. ITt's like when T think of powerful sy symb today,
the ecoflogy sort of push. We've got a whole myth about how if I continue in the
divectipn I'm going the garbage will come along and take over the world, apnd I'1L
( % under with the grass. That sort of just pveduction of the Final meaning in
lifa to| soma sort of biological tale about what might happen if people den't shape
do we get the kind of depth back into that that gives it hooks on every
mana '’ eyeryday contemporary expeidnce. Or how do you get it out of the sort of
aipy falry lnto just yowr everyday ordinery practics of life. And I o finally
behind @il of thope sort of images in the cutlirual is the issue of the primal
vpa, o how do I get thw sort of inclusive myth that will hold © 1 mean
ing teday, how do I get sald what we're going here, by that, whers, out of

I but the

erged, toward what are we headed? What ave we sbout in thel r:?.dat of

I heard l;c*e.ll. about the flrat time in Mawanjum that someone put up 2 timeline for
them that traced their heritage for 30,000 yars. It's like the glow you saw come
out of fhoge people was the glow of & peofnle who were given Jeck not miy conly
their whole lives but the whole lives of evry aboriginal they'd ever heard of and
the whole lives of the whole world they realted to, and then how do you ypush a
32,000 year cldness like that 30,000 years in the future. You create a|myth
iike th l: with the aboriginals and they have a reason for staying alive, YOu
don't hiave a peopti.e hecone exteinct when they have 30,000 yemrs in both|directions
in the ey of mythology, and when you create those kinds of myths what you have
to deal with s the kind of authentic ethic for how, therefore, do you |go about
making decisions, how therefore, do you go about operating from day to [day? The
deandn then is just to assume responsibility for creating the kind of style and
processep that are necessary to operate out of realtive to the myth that you've
ereated.| It's then that peoplg’s lives are given back to them. That;s|in its!
macﬁu scnse pedonpiion., that's in its practical sense what it means o give
live in fthe fallest in tchis time, because it's to give peopla just a way to live.

It's to mpllow apeoplie to mgg,gi‘m t2 again in their lives az something they can
crdate, pad something that;s an adventure rhther than a curse. L

t Well, I Tf.xp;.ozm- that that struggle with the symbol process is ths parti‘ 1law
focua at|whieh the demand to create newness in the socilaity of cur times comes,

and it's|in oreating that sort of symbol ¥ocus that one is given the poB
o be alfogether new. As the woman to ke the one who's not out to make
the pmmmp lack of power I've always had, and the lack of mkauw status or
fue who czn make sure that things happen in haitory. To be thep
cne who rings xomir = into a priestess. who celebrates the mew thi
RS ‘L ng when the are %NE% the possibillty of a story out of which
operate. '; The mother, even the ezprth mother, who just gives birth, pemi'
freedom for Life to come into being, and wou know the thirg about giving| |
Yo nevaul Jnow what’s going to show up. You neve really have any contre
that, istia The deciasion to be the mother who produces all the sort of ev
sort of uf:w thingse into the midsT of history. Or just to be the enthusiast. I
dont mear} sone sort of gabbling turkey who just sort of gobble about things, but
how de yoi be the gort of authentic enthusiast, who celebrate when life|gets

touckad & 4.’{ celebvates the possil:ility of life being fouched. It's thegT agort of

something,
:, the
g3 thet
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commisgion to man to adventure that is absolutely

"':‘:,l ritigel for our time to come off. And as The wau, the kiadg image, you have the
gzhl‘_‘._w suthopity to be the one who rules. No woman, finally, is even going to try to
| v jrule ghen there ie a king there vho'@ ruling. As 2 woman you only step in where
e n-hcl wgar the pants and bitch where no oné's doing it and the job's got to get done.
You h4ve authroity who just steps forward and plays that role in the pidst of a&l
that gubiguity, the wildness that's going on arcund you. Have th authority to
craatg wonders In the midst of everyday, to be the discontinuous one;|to be the
cne whchwne the sky in terms of the wild things he creates, to be the| adventurer.
fnd I|don't mean so much the advernturer as the ocne who makes headlong attacks,
the wise adventurer. You take Odysseus when he was sailing back home to Penelope
ke vany into the Cyclops znd I zuppose an adventurerwho was more naive than he would
have freid tc make a blird rush at the cyclops and beat him up. But Odysseus
figurdd cut that the only way to deal with him was to et the character drunk and
vhen poke his eye out. That kind of dleverness of adventure, of creating the
aitvagion that's needed is the kind of wild masculine adven*ure that I would
vofot [to. And yet, it will never be what is expected of you in the old worldd
vhich [is alwsy there. It will never be what you should be. It will lwasy be
somehdy the wisk. Youj;ll alwasy be somehow the other. The cost of pecreating
manbodd is fhe cost of being the one who can never say that he's Juast| like
everyljody elge., He's the cne who stand out ae something other. And that's the
kind gf pwice that he will pay or someone else will pay for the globe o be
e tp@atgd,.  And there's also the authority in that role to come to temms with the
+HE steuggle with youth. You have the autherity to be the sign that youth scraam
Newlfor £dr some place to look te explore, $o expend ®r you have the autherity to be
ngﬂjathe E: ajﬁ no that they have to be ofer against to be any kind of grounded vision.

the authonity just to stand there as the ome who says like is precisely

fine 1? this age and you can live to get this old and embrace it. And to come
to terjis with theee youth, who will dresm about things that are simpl % beyond
vhat vour task, your station is. ANy youth who's been brouvhin,say, on  space
travel] is simply golng to show up with images of what life is about that are
beyond you. Thay're going to sssume gpace travel. Space travle ceriainly doesn’t
come P m2 as an sssumption. To me it's some simange kind of thing *h*t showed up
iate, but for, say, Brian Townley, space travel is like, you can take |a bus, or you
Can thlc a tr¢1r, or you can tzke a space ship or something else. A“a Just
ordingry. A character like that is going to show up with images of what life is
about fhet ave always ecmething different. IF you, you got to push at him with the
yvesgas| and nog at how his dneaming ie going to be authemtic, but nonetheless, his
task s not your task in the midst of the times. It's together with dxffarent
w0rts pi c;rectinn3 that you'll corporately create the future.
é He f ‘ell, [ gupplse finally the izsue is, how do you manage to get guts into life? )
§ A6 @tio& hu-ﬁﬂ talk about the participating in the sort Qf“ﬁﬁ@ﬂ#ﬁ*that goes beyond time
L‘“&“’gnd sppoe op those who hewe decidedthat their destiny vequlres that they perform
Lnﬁwﬁﬂwgha tapk bewvond the present age of the times. Your life is apelléd aut for #hat
vheih prou v*;l revey see, and vet there's fantastic sort of peace in | qnat but a
very gireage scrt of peepe. It's not the sort of peace Xmak of expeaiing %o see

the wopders yourself. It's the peace of knowing that the secial process, the
ree Wil gZo op in the fature. And there are peculiar ones who are mdcked in that

aort

O
the other so far as the whole socila process is concerned.

the ones who have pa:.d the price of being
And I aupgose they ‘ra

F way., the ones who are cutcasts,

vhe onpd whese life is Just ahout being one ihing, that pecple won't Qaces&arily

3, though
3 gomehew in

nossible.

you did anything, they won't necegsarily give you gold watche
ight. 1 suppoge the only thing they might say about you si that

:ience thay stoed in the midst of the situvation and saw it was





