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THE INVISIBLE COLLEGF FOHN JENKINS

How do you bring to consciousness what it would mean to love life, to
love Being.=-to love one's own existence? -to stand in the posture of the ful-
filled l}fe? And maybe just to review a little bit what yesterday was all

abouty,zn a way that I found helpfuls

We talked about three dimensions

of EmEIm}®Ey soclaldty. Remember,we talked about the economic im the

morning,

the political iImk yesterday afternoon, and the cultural last

night. And we pointed to in broad brushstrokes the collapse that happened

in out time in each of those aresas,

every dimension of human sociality.

-Human socletyghas been thrown up for grabs in a way that perhaps has not

been done since the creation of human civilization.

I think that's true.

And no wonder there are upheavals life. The way we talked about the up-
heaval in relationshipl to the economic area, although it's relateq&o

every area,

is in terms of a crisis in vocation- a crisis in what it means

to expend one's life creatively, meaningfully. The kind of meaninglessness

that you and I experience in terms of our historical thrust canxgg_ggggy
illustrated.I don't have to do it,I suspect. Things like people

-

eaving

job afiter job after job after job, the alcoholic rate among suburban women,
people commiting suicide, literally and xm figuratively, and on and on

and on.

one's being a man and a woman.

And then beneath that a malaise in terms of, a crisis in terms of,
We've lost what it meant t o be a male of

a female. I think , perhaps,, K necessarily so,in order to deal with our times.

That we

might recreate againpWhat those dynamics are. And then integrity

i1s where the bottom drops out.What's it mean to be a man of 1ntegity

or
dom?

a woman of integrityf{we've lost that.

What's it mean to be a man of free-

What's it mean to be your freedom? Camus in fhe Eall talks &about
it rather creatively,

I think,. He says man is condemned to be free,

no choice, condemned to be free. That's sort of an exciting way to talk

about it.
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That's the indicative- your freedom. And then in terms of the

1l area- the Imd¥widm¥ crisis, the individuval crisis, maybe-a way
ng dbout this area is in terms of engagement. A collapse in what it
be engaged in the social fabric-what it means to participate fully.
I experience ourselves as impotent relative to affecting the

abric in which we participate and have no way of seeing ourselves
ly engaged. My fateher brings that clear(?) The last time he voted
Dewey. He decided then. Since then he's sat home and d watched T.V.
k beer. We thaught he'd decided one time on propositbon 14 in

ia, the one on civil rights. I was on the opposite side and we got
ng and pushed back and forth and he said something like, "Shit,

n't make any difference anyway whether I participate." Well,

he way you and I all experience our participation in the politiecal
It doesn't make any difference anyway. And then ih terms of

th that is the crisis of sociadity. What's it mean to be a human
which the only possibility being £iven is being over against your
? Your utterly and inthicably related to your neighbor at every

your life. How do you and I participate in that?-that kind of

I have no meaxE being except overagainst Garnett, Sarah. No pos-
of existence. One of my colleagues puts if something like this
Jerked out of the womb and the first thing that happendd to him was

that he was made aware that he was a social being so why fight it from

then onnm

you're m
in terms
You and

You know, I like that. From the moment you're into existence
de aware that yourl a social being.-no other possibility. And then
of being an ethical man, I like the way Georgilanna put it,
I simply show up caring. The old adage about things you don't

talk abo#t in polite company are what? politics and religion.Well, the
reason ppople blow up about those things is because they care about them.
The reason people flap(?) back is because they care. The reason people are

in despa

lr about their inability to participate is because they care.
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The reason the John Birch society came into being 1s because they care. The
reason SDS came into being is because of care. Ireegardless of how misdirected
that care is. It's simply that you and I g¢show up caring what happens in this g
world. And then in terms of the cuypural I like to talk about it in terns

of a fragmentation. You and I show®up in a time in which the whole social

fabric has been fragmented. There's a crisis in values. Someone calls it
axiological $crisis, I don't like that word, a crisis in values. What are

the values thatyou hold on to,respect? How do you participate authentically:

How do you beginto make sense out ofthe social favbric in terms of the screen
out of which you view that social fabric? And t?e a crisis in terms of phases.
Phaseology=-(a terrible word) What we've done is %ghase I ,because they're phase
oney'h meaningless phase so you'd want to get out of theré as soon as possible,
and phase four because they're no longer procductive,which the same reason 1you
want to get out of phase one is no longer helpful so you don't want to get into
that. Oh.. and women , do gou know what yauwe've done to women relative to this
phase? The only phase in which 1it's fully human for a woman to participate

is in phase two, huh? After you've gone through the first half of phase two

you spend the rest of your life trying to look like you were still in phase two.
If an old man , 65 or 70, marries a twentyfive year old woman that's sort of
considered neat. What happens if it's the other way around,huh? The first
guegtion T ask is how much money does she havel! What's it mean to recapture the
great phases, the forfi great lifetimes? and fully live those lifetimes and die
those lifetimes? ere's this character, I'm sure some of you will recognize
him,he's about 758t€aching this course up in #Hilwaulkee.He showed up Saturday
morning, He's been in the movement for a long time ,and he's about 75 years olsg,
walked into [the room throughthe back door, I was up fromt lecturing, And he

got to the flirst chair and this young man leaped to his feet, there were no‘
other chairs in the room, and offered his seat. And the old man said ‘*no that's
all rightfand went to the next person and th@t person got to their feet. Hen
waitiéd til Hhey got all the way to their feet, and said*Mo that's all right. .
and went cléar around the damned room until he got aiixhgxnzxx up to the front
chair . Well, you know who was in charge ¢©f the seminar from then of. Wedl,

this old maﬁ. And who was in charge of the course from then on was that old man.
How is it we allow phase four to have power? and participate with power?

The old coot -After I got through with the course, ~Maureen and I were teaching
it, he walked up and had this critique. All the lectures, and every damn parti-
cipant in damn course except himself, I was so offended that I let lMaureen

read i%tE. Whgt does it mean for phage four to recapture its power? in a way thatl
creative? You and I relegate phase fomr to these you know these 16 story_?

and sometimes we don't ®ven catch them after teir dead. Someone down here was
three days in his room after he diéd. How do we recapture the great phases?
What's it mean to be fulfilled? Happg? You and I have spent the our whole life
thinking thap the definition of happlness was conferred by society. NO. Your
life is the definition of happiness. Your life as it 1s now is the definition
of what it means to be happy. Anyway, underlying all of these for me is wonder,
wonder at lige- to participate ¥ simply in the unbelievable wonder of existence,

It's as though over the last 500 years man has been screaming for the well of
life to bubble upand it's been dry and dryand dry and dry. There!'s a tribe in

the Kalahari| desert , bushmen of the Kalahari desert, there!'s no water available
except in these melons and the way the melons growére under the ground and the
way you spot| them a melon, at least the way a bushmen, you,and I wouldn't be
able to spot| a melon- the way the bushmeqﬂ spot a melon &sthere's on the ground

a little dried up string and when you see these dried up strings you leap

at it and diE up this melon that's full of water. Well, it's 1like you and I

have been wahdering through the desert and never saw the strings. Perhaps,

they weren't| there. And now we're beginning to see them. And the wells of cre-
ativity are keginning to bubbleithe wells of 11f7§re beginning to bubble a
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a little bit, and you and T are famished for that creativity.Man is crying
for 1ife to be passionately engaged in. How do you create a practical
vision of what it means to be alive today and engage in the mk unbelievable
exlistence that's been pushed on our ----Kenneth Boulding talks about an invisi- -
ble college.,-It's a great image.-- that permeates the whole society and they
don't even know each others namesfin some cases , maybe Jack Kennedy, huh?
maybe Pope John, maybe Albert Fi stein)maybe Freud, maybe Marx, maybe a few
in this room, huh?--that decided that society , that the social fabric, that
human creativity was going to be reengaged. My image is that at the turn of
the century a few of these sort of popped up and , atone and utterly solitary,
and made their statement and then sunk back into the abyss. And then in the
thirties and the twentiesf you could not pop up so you retreated into
perhaps, artists'! colonies. You had just a holding action over against
the kind of\chaos that we were experiencing. And then in the fiftées--WHAM!
the early sixties, huh? The protest movements were beginning to say a No here
and a No there, welling up that creativity a 1little bit, just a tiny bit.

One of our colleagues says he was teachling a course to a bunch of nuns and
was talking|about five hundred years of living, holding on to a cliff of
utter chalxﬁhat was utterly dry in terms of the well springs of creativity
and by theilr fingernails and spent their wholé lives doing that and now

Just a 1little bit, the waters beginning to bubble forth. And this old nun
came up, tears running down her face, "Yes, yes, that's right." Just a little
bit the waters are beginning to bubble.That invisible college creating a new
posture towards existence, creating a new awareness towards life. I want to
read you a bit of poetry.
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meceived as a symbol of his distinction the title of Prince
apons, the prince accepted them as his teacher gave them to
wed, and armed with his new weapons struck out on the road
the city of his father the King.0On the way he came to a cer-
rest.The people at the mouth of the forest warned him,"Sir

do not enter this forest," they said,"an imbalanced ogee

ere named 8ticky hair."He kills every man he sees."

gotten himself into society at that point, but the prince was
8 and confident as a maned lion. He entered the forest just
e, When he reached the heart of it the ogre showed him-

he ogre had increased his stature to the height of a palm
created for himself a head as big as a summer house and
aped, and eyes as big as bowls, two tusks as big as giant

He had the beak of a hawk; his belly was covered with

S.His hands and feet were dark green."Where are you going?"
nded."Halt!You are my prey." Prince Five weapons answered
fear but with great confidence in the arts and crafts he
learned."Ogre,I knew what I was about when I entered this
You will do well to be careful about attacking me for with

w steeped in poison I will pkerce your flesh and fell you
spot." Having thus threatened the ogre the young prince fitted
and arrow steeped in deadly polison and let fly. It stuck

o the ogre's hair.Then he let fly one after another fifty

All stuck to the ogre's hair.The ogre shook off zll the
letting them fall right to his feet and approached the
rince.Prince Five wempons threatened the ogrqb second time.
hls sword he delivered a masterly blow.The sword, thirty-
nches long, stuck right to the ogre's hair.Then the prince

im with a spear.That also stuck, right to the hair.Perceiving
8 spear had stuck he smote him with a elub which was also

0 the ogre's hair. When he saw that the club had stuck he
Master ogre, you have never heard of me before. I am Prince
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Five weapons. When I entered thils forest infested by you I took

no account of bows and suck like weapons.When I entered the forest
I took account only of myself. Now I am going to beat you and

pound you into powder and dust." Having thus made known his deter-
mination He struck the ogre with his right hand. His hand stuck to
the ogre's hair. He struck him with his left hand. That also stuck.
He struck him with his right foot. That also stuck. He struck

him with his left foot, which also stuck, He thought,"I'll beat you
with my head and pound you into powder and dust." He struck him
with his head. Guess what? (It stuck) Right. Prince Five weapons
found himself snared five times, stuck fast in five places,
dangling from th ogre's body. But for all that he was undaunted

As for the ogre, he thought,"This is some lion of a man. Some man
of noble birth, no mere man. For though he has been caught by an
ogre like me he appears in no way to tremble and shake.In all

the time I've harried this road I've never seen a single man like
this. Why is he not afraid? " Not daring to eat him he asked,

"Young man,why are you not afraid? Why are you nto terrified by

the fear of death?" "QOgre, why should I be afraid? For in one

1life one death is absolutely certain. What's more I have in my
belly a| thunderbolt for a weapon. If you eat me you'll not be able
to digest that weapon. It willftear your insides into fragments and
will kill you.In that case both of us will perish, That's why I'm &
not afraid." "What this youth says 1s true," thouzhﬂ%he ogre, terri-
fied by| the thought of death. "From the body of this lion of a man
my stomach would not be able to digest a fragment of flesh even so
small a8 a kidney bean. I'11l let him go." Then he let Prince Fifwe-
weapons|go and the prince tgmeeihim as a servant.

Well, what would it mean for you and I to take the ogre and train him as
a servant, taking no account af such weapons. Well, it's something like
this, that now's the time to create the vision out of which the cries of
local man, the screams for meaning and for integrity, for destiny, cries
for ways to|significantly engage in life . Nows the time to rescue local
man from the | terrifying unbelievable disrelationships within the social
process. A vision is being created , it seems to me, out of and through
the very expenditure of the invisible college. Decisions about teh future
are being made authentic. Visions in which local man's passion can Ve
engaged and renewed in such a way that the man in the street can authen-
tically participate in shapingﬁhe tomorows--a visionﬁhrough which local
man can assume his history long and world wide destiny. It seems to me
something like that would be the function of that vision. That vision for
me is coming4 It's a rational, clearly articulated dynamical inclusive,
practical model. of what society looks like. If not this one another one
in which locgl man can seqhis relationships to the whole social fabric

in such a way that he can participate in recreating that social fabric.
It's a vision that uses the insights of the man on the street to dis-
cgﬁn where saciety is being blocked, to determin€the new social fabric
It's a vision in which comprehensively names the ideals of the guy on the
street. A new ideology, if you will, in which for me it's something like,
"All the goods of this earth belong to all the people. Everyman has the
right to participate in the decisions that affect his life. The glory of
every culture %% the gifts of every man ." Something like that in which
man can see and erticulatein a way the ddeals out of which the s¥eams
abouqﬁeaning,and integrity and ethics, fulfillment can be clearly articulted.
It's a vision that points towards the new tomorrowthen the practical means
of achleving those tomorrows. It's a vision in which mx for me, has five
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parts. The first of which-g new mythology, a secular mythology has

got to be created, in whicH™¥ith new authenticityagfplxixerience the
fullness|of lefe A mythology that will make sense out of the beginnings
and endings and the wonder of existence itself. A mythology that makes s
sense out of my showing up—and my not showing up. Secondly, it's primal
commnnity. How do we recapture the kind of fellowhood that existedthat
allowed people to see themselves asﬁntricately a part ofthe social fabric.
My image is a=lNot long ago some friends of ming were in a flood situ-
ationon, the Misslssippl River,I think it was , somewhere I don't know,

in the central states, and he~as the flood wasfthreatening,the community
all got out and started throwing sandbags and for something like 72 hours
worked and worked and worked and built the levees, stopped this flood
When they stopped this small town had a new community on its hands.

How do we recapture the sense of fellowhood that comes out of you and I
expendiné our lives along side of each other? A set of relationships

that beyond simply our kin?Up until this time-kinship held that=primal
commun 13 very nicely fit within the kinship patterns-No longer. My
family is -ébd— Iowa, California, Virginia,New Orleans- and juzk the same
thing Wiﬁh your families. How on the local level can we create primal
community? And then how can we humanize education? That story about
spending twenty five years in college I'm the living example-actually

1t wasn't twenty five it was only twelve, getting a B.A. There are others..:
Anyway, The university system is sick. Not only from that perpective but
whatever1perspective you look at. How do you allow people to acquiee the
wisdom off the society? In fact every society! in such a way that they can
meaningfully make sense out of what's going on? How do you in the edu-
cational |system g%zg and confer and allow people to participatqﬁn the me
meaning givers%-fc éo you allow people to acquire the skills of what

it means [to participate in society? Most corporations I knoq,as soon

as you gqt a new college graduate, you knowg what you do with him? You
train hiq. 'cause they don't know anything. How do you allow people to
pariclpaqe in the common wisdom, thqbommon knowledge, the accumulated

knowledgq
that's no
in colleg
in colleg
million o
Fourthly,
United St

of social fabric across the globe? Anyway, a humanized education
t based on the values of production. What it means to succeed

e 1s to get straight A's, to produce.huh? What it means to succeed
e Is to acquire a job that's going to make you an extra quarter

f whatever it is, more than if you didn't go to college.

for me it's an globalized economics. I.B.M. shickers at the

ates government.Rightfully so, I think. I.B.M. is global. If the

United States government puts the wrong kind of pressure he'd just move.
How do you cfeate controﬁgo that theinternational business communtily
can have outside ché&cks on it? Not the ingernational business community's

Xzkby nau
from outs
Radical A

ghty. It's just that whenever you and I don't have c@ecks on us
ide ourselves, we go wild. If you remember Sgt. Shr¥gber an the
lternative he talked about the meaning of the common market was

a place T
of the in

rom which people could stand to stand over against the tyrranny
;ted States in the economic area. Fnough pawer to do that.

You know
people? 2
going to
South and
his way i
is going
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what that means for you and I? What is it? Two and a half million
bo million people in Furope. It means that you and I are not
be the economic leaders of the world. If Japan has its way
Pacific Asia is going to do the same thing. If NeiriZhas
h Fast Africa, I don't think he's golng to, but the same thing
o happen in Fast Africa. And if he really has his way it will
rAfrica. How do you create a globallized economics which controls,

LI ]
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Pe

ctually have the structures through which our voices can get
es in which decisionsAre made? When I was in SDS one of my

ng theories was "the bad man theory of history" You know that
could eliminate President Johnson the idiat, then everything

K. Or, maybe it's not President Johnson but the top ten people

rnment, or even the top hundred . No. Whoeverds in the Presi-
to desire to wanty the voice of thellocal man as much as e—pop-
ible, then because there are no channels through which he can
local man or the local man can get to him it cannot happen.
cdl man find the avenues of pushing, pressure? That's vhat the
lobbies do., somewhat. I once did a study ofi the effectiveness
ike the m=m ACLU overd&inst the American Manufacturer's Associ-
s absurd. You know who wins in terms of dobbies. It's k& not
nyway, how does local man in his neighborhood paricipate in
king? How do we find a way in which the five thousand people
ere or the twenty thousand people around us here can authenti-
the envisioning necessary, the
the framework out of whicg h society can make decisions, and
ions themselves?Well, it seems to me that the invisible college

ﬁg to paint that kind of broad picture. The five components of

» And then tactically, It seems to me the place to movefin

e imbalances is not head on with the economicdnot head on with
at what ever level you're operating on, but at the ally. You —
you lead is on the political structures. This one's too weak
hing. And this one will gobble you up. It'd love to have more
reshaped.in such a way that

't want to stopk the economic-- the real wonder bf the econo-
day 1s that one third of the world does not starve to death
two thirds is. Like, that was never a poesibility before our

e horror of it is that it could be no one starving to death.
move tacticallyfin such a way thaﬂthings begin to happen?
make the visionh reality? For me there's three broad arenaas.
at. Practically you need troops. My guess is you need 20

lat!'s sort of a large figure isn't it? twenty million troops.

me 200 thousand local communities that are seriously engaged

al neighborhodds with just fifty out of some 20,000 people
ecided to be the invisible college, something like that.

it means awakening the deeps of humanmeEzx existence. It means
le the vision through which they can be auhhentically their
heir malehood, their femaleness, their phase, sociality,

ss itself, It means giving a practical vision . It means
irectly and indirectly . Directly means things like this or
series of things like this , perhaps a &wo day . Or maybe
eetings, butfindirectly too. A friend of mine had a car wreck

, twenty five miles an hour, this guy was driving and slid into
d of his car, got out of the car and was standing there and the
sations were going back and forth. And this policeman drove up
ed up to the woman that was in the car in front of him and said
nt to have this wreck?" And the woman said"what?!{""Did you

e this wreck?" "N§ I didn't want to have this wreck." Then he
to my friend and asked him,"Did you want to have this wreck?"
y I didn't want to have this wreck." "I don't want to be here

T guess that's what i1t means to be human , isn't it?" That's
ncation. That's allowing people to participate in their situ-

1

wing people to reappropriate what's happened-- It transforms

|

ction of the planet earth. two hundred thousand parishes (200,000)
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O™y
the whole catastrophe¢?) --the discussion about faults. A friend of mine

was stopped by a policemanhnd said,

"You were going 65 in a 55" gnd RBill

saldtyes”and the policeman said, apologetically, "I'll have to give you

a ticket.”
are people

And Bill said ,"You know, one of the great things is that there
around willing to hold me accountable to my responsibllity to

society.¥sn't that your job?" —"Yeah." "Then give me the ticket." Or,
Another guy was getting some money on , you know, your Bank Americard
thing, andthe woman s2id“I'll have to call and make sure that your account

is good.”And she came bac
time. And this friend of mine said,

nd she started apologizing about taking his
"You know if someone's not keeping

track of the economy the economy would go to pot." Well, it transformed

that woman
How do we

¥

ts position. That woman's role. How indirectly do we educate?
'ive practical signs? the second one Practical demonstration

of community, practical signs of possibility ? I think you have to say

that Fifth

City , if nothing else, is that. Nothing else except a sign

that people can move in a community. People can begin to think about

the creationof § structures of humanness. Then thirdly
concrete ackion.

be his own

} to motivatl to
Retooled sdthat images and methods of‘acting might
Eimkaixrexearxek Local research in which-- You know my mother

does not want some whipper snapper coming around telling her how society

should be
allow, cres
search of ¢

was happeni

structured.shet's right.

She'ws wants to build that. How do we

ite the structures through which my mother and your mother and
the lady down the street and som on,

can participate, engage in the re-

reating the new social)f abric? Moving on the problems of our
times in their local community?

was
Here was a guy,

( ? ) reflecting earléer on what

ng in Chile. I think a very brave kind of a guy,

he threw out, let's see I think 4t—setd on the radio stations it said only

25% of the
That kind d

7

music would be outside of Chile, producedfrom outside of Chile.
”féﬁ@h%%@ﬁfto recapture the heritage of /Chile., began to move

on economic reforms and it's failing. Why?He didn't have a local Pbase.

He's discon
a possibili

inected from the local man and when that happens no change is

ty.Only local man--only local man makes change. The Kennedys

and the Finsteins and whatever can just play their role, wave their hand

at society.
What'!s the
like to cal
rooted, one
is spelled
society.We!
off what the

But it's the guy on the street that effects chabge. Nobody else.
practical form whuld be the question. And it's a guild or I

1 it guild. Looking up the heritage of that word, it's twog

of which is spelled gild.and it means money. The other one
geld,and it means a body of people gathered together to protect
re going to use the later root. I think that's a great image
guild is. People gathered togkther to assure that society

comes offw—-might be a better way of putting that. Every society has had

a guild. So
part of soc
or our anth
The Blks so
Lion societ
of these so
And wheneve
one of thos
our anthrop

etimes it's been very, very small sometimes its been a major
iety. The @ﬁmzﬂuh’Indian had, they call them military societies,
ropologists cklled kh® what they called them military societies,
ciety, that's not the same Elks,the Coyote society, the Mountain
V. And when you got a certain age you were initiated into one
cieties that cut across the whole Cheyenne social fabric.

r society needed a body of people to move on a specific issue

e military societies was called. Or, a tribe in New Guinea,
0logists call them wards,in which in the center of town a ward

house was built and the men of the tribe used to sit in this ward house

you and I hs

the ward house and talk all day long, while the women collected th
and so on. I

soclial fabr
were mainta
existence.

ave to get over our liberalism a little bit here, sit in

cod
\nd what they were doing is not being lazy but holding the

lc together. They were assuring that the myths of the society
ined. They were making sense out of the practical realities of

)r, in Furope the manors began to collapse and the feudal

SO
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nkb colaapse and the towns began to emerge st—~Ffixrst groups
» 2ullds,that dealt with the chaos tmtof the transition from
onomy and social vehicle to the town social vehicle, if you
hat way. They brought order, they assured that the crafts of
y were of quality,they buried their members so that there was
there, they built in the centers of towns, guild houses that
to churches and created a gathering place for the whole commu-
anned certain parts of walls. Every guild had their wall to
nd and there was a kind of competitiveness that allowed
urst forth. They began to fold when they began to think that
exclusive, that where you really needed to deal was at the
el rather than at the local level, and you can see the rock
ting in, Practically, tke guild embodies the changes that are
tically‘its a local ongoingness. Practically,its a body of
are committed to see that change goes on. In terms of
there were singing guilds in the middle ages. Their responsi-
o go from corner to corner singing. Can you imagine? down the
on the street here in the morning a a group of people would
her and sing thfday into being. Awakened human beings.
people-this is another singing one--The Arabs, thousands upon
yeargliving in the kind of desert- cgf you imagine what it
consciousness to live in a place that's just sand and sun

year agffter year not just year-- generatlion after generation after generation
after generation --and every evening instead of bemoaning the fact that

you're 1livin
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in the desert. That's what

o one else can have tgh

in the desert what you do is sing the glories of living
motivates people.lLike poetry to the wonder of
EX possibility of experiencing

the desert. These guilds they are part of the
to me. Their within the pro-establishment.
it. They think tactically. They catalysge.

n, simply doing a job. There's a guy nhamed Jim McCabe who w
-7 He's the youngest division head they have.

don't live in

ne's been using social methods . He's head of the sales , using
is on how to sell. You can imagine what's happening. People

ive because they've got a way of getting ahold of problems.,
so much, although you are, not out so much to assure that

rd? becomes the greatest electronics corporation but what
altering the consciousness of the people that are partici-
se¢ seminars, those workshops. Saying, Its possible to engage.
to have a meaningful life.It's possible to change the

's possible to deal with it.creatively. It's possible.

g, 1f you please, pepple. It means, it seems to me, in

n engagement forty gears. You and I will never see the end
tion, the birth of consciousness, the new posture.that's

orth. The story I like to tell here is about the

e Kalahari @ezert. The way you get meat in the Kalahari Desert

ionally a troop of giraffeg&ander on to the desert , and
these guys are about this‘tall I don't know -they! 4re

nd giraffes are you know fourteen, fifteen fe€t high. They're

you do is you get these little tiny bows with poison

u sneak up as close as you can possibly get and shoot an

m . Waat happens is they don't drop dead. It takes about

r the polson to work. So guess what you do-? Guess what the

He takes off runnigng and you know how long he runs?

lght. So here you are. Thés tall-running after for three solid
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days, a giraffe. Forty years, can you see what I'm pointing to? So, you
run and you run and you run . Sometimes you lose the thing because they
can run much faster than you can. And sometimes you happen to stay on H
its trail and when it finally gets tired enough so itss decided to stop
running you sneak up to it and you hav efthese little short spears.
Guess what you do. The giraffe's not dead yet. You sheak gp as close as
you possibly can and you try to kill the giraffe while it's still kicking
with this little t¢eny short spear. And if you get too close they have
long legs and they split your skull open. If you miss and he runs away
he may get‘lost and a lion gets him or a jackal or what. Then, three days
running re%ember, if you happen to kill the stupid thing,I can't imagine
people going through all this work, then guess what, you're three days
running di;tance from home. So you cut the giraffe up into little pieces
while you send one of your colleagues to run back home and they bring
people and guess what . You carry the girafee back-- people say this is
sort of like recruitment. Back to forty years- imagine spending your whole
life doing that. It seems to me that's the task. It means having a
fulfilled 1ife. It means standing closely present to existence. You andT
strain for happiness and for hhppiness and for fulfillment. The last
thing you ahd I want is for happiness. What we want is a screen that wil
allow us to| say what we want is happiness. Happiness means living our
lives. Happiness means being the neurotic people we are. Being fulfilled
means being| a man, being a woman. Being phase one when you want to% be
phase two. Being phase two when youfwant{fo be phase one. Being phhse foWr
when you'd like to be anything else., Belng phase three«It means being
part of the|social fabric, part of society. It meafns engagéng in life.
Those are not moral imperatives, those are just the way it is. That's
Just objectivity. It means standing intimately close to existence.
Camus 1in his book The Happy Death he says there's no happy life without
a hppy death. And your life defines what happiness is. Well, to be
the lovers of exéigence » to be the lovers of lifel ,to expend yomr life
as you are, |HE omeone whe—wasin my position it means something like this
that I constantly be about the task of discoverkng and probing that
which is beyond the boundaries of order. To be a man. It means giving
practical form to the vision of civilization that I've had to be phase IT.
It means to |be intimately responsible for and related to my neighb@r
to be sociality. It means to be conscious of the rational and irrational
dimensions of my life and assume the posture of which says that meaning
is found here . To giv ejonder to that, to live in that other world.
that's found in the midst of this world, to do those on behalf of the
social fabric. For me, God i¥%good to have the unbelievable opportunitis
' growing up in a time in which the spirit is bubbling just a little bit.
which , perhaps, the next thousand years depend§ on what you and I are
aware of,an the posture that youand I take, and the practical forms
thg_f you and I construct on behalf of the past and the future.




lJL¢f ﬂ&h&j CA;:C;C*‘

I&et on ithe Qexpressway every morning. That's got to be the most horren-
dous mess that's ey een created. and its éust not me-~-its! hoﬁﬁany
otherwhat €& is 1 n the morning estimates a millionn and a half cars
going to the loop every day.and they're all going somewhere. In a sense
every fender bender and every flat tire andevery trip creates history.

Now that{'s just the thing that happens daily in our lives. You become

very aware that every person alive in his work 1s about the process of just
creating history. History 1s merely- not merely- History isjust sheer
engagement-justisheer engagement of every human being. So let us eat

this meal in celebration of the fact that our freedom gives us the possi-
billit¥es to engage intentlionally in the civilizing process. Let us feast.
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I thought for a while-- thils has been several years ago, as a matter of
fact, that like everyone in the world I experienced a ® rather severe
case of problems. And kinda like everyone else in the world I decided I

had to find someway hot to escape them- yes, to escape them-c¢urse you can't
you always take them with you but a friend of mine and I drove up %o the
Slerra, Nevadas Thought that would be a good idea - as a goodiplace tongk

Jdbeseape 1 those problems.andd maybe experience a little of those moun-

tains. We got up there and got up on a rather high plateau in:a desert

kind of area and parked the car and dlecided we were going to really walk.
We walked - it'@ have to be five six miles something like that across this
desert.areds to the edge of this timber as it started going higher into the
mountaing. It was a great walk. High plateau deserts are so beautiful.

And we got over and we were both tired and I sat down on a logthat was
lying there. And no sooner sat down than it was like a bolt of lightnéng
hlt my rear end. And I leaped up not being able to imagine exactly what

in the world it was and I turned around and looked and there sat one of
these elght inch long mountain scorpions. And everything I'd ever heard
about thgse rascals is that timber rattlers were fairly deadly and these
things are really deadly. It was kind of a shock that went through my mind.
You must |admit that when you realize you've been hit by a thing like that
an you've had itﬁ@ﬁy friend looked at me it he said, "Oh, My God!" You know
--he said, "You stay here and I'll run for the car and get hel@ and come
back." And I thought--0.K. that's a good idea =--and he took off for the car.
and as I |--I didn't bother sitting down again obviously --but it's a point
in your life you realize that it's all over. You've had 1it. Bepause ther
was no possible way he could get to the car to get to town to get a doctor
to Bet back to do whatever had to be done , because that thing -it just &
doesn't ahppen. Theytre fairly fast in the way, they work. And I suddenly r
realized tthat I had slipped into a state of - P t of you might say ¢
problemlessness. At that point you ¥ Jjust don't have any more problems.
And I thought I'll walk back at least to where the car was, or I'll start
out. And I started to walk. aAnd I remember when we'd come across the desert
I'd seen geveral things that were enchanting to look at. But as I went back
I faund myself in a state of awe, sensing and seeing things that I'd

never .realized were there. Even the smallest stone took on meaning that
I'd never| really looked at. Silence- the silence of that high desert was
somethling| else alltogether. And I thought about the reason that I'd come up
there. ALl the problems that can bore in on a young man with a beginning
family. Ypu walk along and you just kind of experience the existence that
you're ligerally walking outside of yourself.That it's not you, ==you've
left yourself. You have been had. In the sense tha t your exis?ence is

[



OVer with, So thls is another whole segment of a state of being ,I

suppose, that- where nothéng can penetrate it- nothing can bother you
You don't have any problems at all. It's Just a very transparent state

as you walk over things- through a period of time like that. You
realize that the problems that I'd come up ther e with were merely
problems because they frustrated me. They were somethingil really
couldn't seem to handle, kkx like Just trying to live agalnst life
rather than with it in that sense. The thought of my immenent death

really was not as bad as I thought. That I'd accepted the fact that T
was really going to die in a very short period of time., It was ratker
releasing. I rather enjoyed that feeling. As a matter of fact, when I

reached thg car I was horribly disappointed to find out that that
sconpion waR not as deadly as I thomgght it was. But I realized in

a sense -it was almost like saying,“My @od I'm theProblem!" It's that

simple.m My problems are only me. That I am the problem. And I am
either the problem or I am my problemlessness in that senxe.

I felt cheated. But I didn't feel cheated because of the experience of

wandering into that kind of awe, or to that kind of transparent area
and then back out of it agaln --back to the reality.

What| did you feel? What's some of teh poetry you'd use as you went
with| me just now?






