PSU: NEW COURSE
2/6/72

Llecture II1
Page 1

ERCTURE IXIX: THE PCLITICAL PRIMESS
; AND SOCIALITY
(By dim Wiegel)

The rasponse that you have as I walk up with this big fat ook
{a cpe-voluse encyclopidia) is the sm as it would have been a fow yzars
age Af I walked up without angeiieiong: mhiden: any kind of notes what so ewer,

For there has been a shift, 1t seems to me, in the mamner in which
perience our own experience. Tuenty yesrs age, that would be 1332,
donfrsn was the hdight of existentialism .in this country existentialism
ust coming to the fuxe., Hcobody ever thought £ that wan was fieedom
e bottom, or that human life dlsappsared into sowe kind of wold, or
| theve wasa®: any kimdbim® substancs or wasn®t any bottom to what it

to bs a human being, or that humanness was pure invention,
hadn"i: gone away, but the kind of concsrn sbout the of 1ife has
rgens 2 radieal shift. It%s a.lnmat 28 if 20 years l

f;/'n:owcﬂo"} W e

being. We were begi:.ming to mdﬂmtand what it meant %o be anhimmmxn; individ.
The preblsz was jowhbwivtiesibems alienation. How could I be an individual

RS .raatniks then, Tean-agsrs--thal was the irkgiek helght of what it meant

to bp & tesn~agers. Lf you wers a tsen-ager, cne major | lem you had
ﬂm was puspla.s and g;:.r,!.ﬂ*-ieaflso You had perscnal prdz}.pmo ‘In ths area

l‘.aw wpe a book written ealled ilm The Oatsider. It was allvabout

T
e p"ima.ry/ﬂ:xfaat to our soclety was the puteicer, it was like a solitary

ia?&g%m}n&a& individual who insmmz some way had been allsnated from
sondety/and & had declded to appropriats his alienation and attack tha soclety

in ;&m way. Op it wae Love Song, or tragedy was when your girlfriend

kiyied in mm your car, sitting on the railroad tracks. And & you found hwmr

ring, o scmething like that -

But no looger. Yoday the coacsmm is with soclety. We dan't have
teod-Agere any more. We have a youth culture. I don’t have psrgénal
preijlens 2ay more; Ifm part of 3 hugh soclological trend that is gelng o
Affdive sren’t ewen & problem any more; it's group sex. It isn't alienation
sEy [more that I am exprrienming, its that the whole sccisty = has coliapsad.
He doa’t havs outsiders any more. ¥e have = whole counter culture,| Beatmliks
dont: zo off to their owm little pad, there are communes now. What has cowme
intd baing in owr time behind all the little itsy-bitsy Bhlnimed tremds,

is gomothiag like soclologlcal humanness, a new awareness that what it means
to a hyman being is to ba one of & bedy of creatures that cperats out

of qosvon images and coumon descizicas and common patterns of corganizaticn.
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1%t seews to me that is the context iz vhich you have to talk in

jur day about the malaise of the male, that he finds himself haviug
o make declsions about his life not in the sense of wndevstan
piia Andividual 1ife, but in the sanse of
gontext of soclety.

g his
grasping who % he is in|the

{Four score snd seven years agd o - o o)
{He hold these txuths toc g be self-evident . . o )

Tha awerensss of sociological humanness {8 what ko we jave come together

o talk sbout this weekend, The awareness that what it msans te be
1 humen being at the bottom is to be one of all of the human beings,

@ awaresy avarsness that for huranness to go on men have to act in commen,
n ave driven to come together. I recall the lecture this moming about

¢ scoanonie 1ife on the farwm. That fanmily was £k held togather by the
The movie 2001 with
58 ape oreatures, or whatever they were, {hey-zefigesd~ A0~ 8S-a
1se apes were forced to operats as a tribe in ordsy %o create a situation
: which they could have meat to sat.in vhich they could survive, Tt

hain life survival has dmek to do, if you wlll, with social commonness.
Humang ave notably iil-equipped to liws on their om.

i
¥

k

R r——

13
poLncht
RS

1

|

k

In terms of the cultural dimension, human conmseciousness itgelf,
pebidrlhzirs  we ave becoming aware, iz not something yon hawe, It’s
peathing that is crsated in the midst of a body of which you ara a part,

12 atordes of children that wers raised by wolves--I don't know if they are

Pug or not=-snd discovered end brought into civilization, are mnot human

ings. ¥hat it means to be a human being, what i% means to be donscious

@ only Jdiecowered in reddtica to other humen beings, in relation to other
1scicusnesses, So the process of commonness i3 a necessity for consciousnss
itsals, '

This afternoon we want to talk about the process of commommess that
commoaness in itsslf, When you talk about the political dimansion, I
ive to start with somebody like Hobbes, who bad the insight that when human
ings tend to live together, supewbxmf apart from whatever good intentions
ay have, they tend to fight, symmimfesn wsaim ons another, and sometimes
1l we avother for no good reasén whatsoever. There is just am irratiomalizy

the midst of humanness in itself. But thet thers could be cxraatad a

85 of commonness,that humen beings could find a common way of operating

pgether, a comman way of living together,

I recall the novel Lord of the Flies. Civilized English school boys
»e ssit to a tiny 1little islaad--the boat had crashed or something like
at. They endsd wp with cne tribe against another tribe, kushk horrifying
stvuction, kothe herpifying insenities, a offensive book. Yat that
lnd of irretionality is at the bottom, '

&% O pe

i cax rowenber the time I wanted to kill my wifew--And I hawma't been
priad very longe~bscause of her intruding, intruding, intruding into my
fa.w=forcing we to meke her decisions, calling my iife into questiom,

T axd ovar and over again. That kind of irraticnality just reste at
he bottom of humanness in itself.
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THE i i wani to talk about the process of coaumouness that has to do ﬁith
POLITENL socipl crgenizmation, the mmesm process of commomness that has to dd wtih
the political dlwension of life, and the thras aspacts of that. |

PROES |
"'i.t'.st: of ell on the foundational pole, or basic to that is just the mume
proesa a2, What it means to be able to liwe with another human being
is 9 haw COPTOTCEDNERE  Some CommBon order, In the first instance it dossn®t

matiexr what Xind of order it is, but to have some kind of order. .Ev_hry

Then the process of gorporats justics. That just has to do with
deeigion making, As som as you establish m come kind of order, as soon
£21 have created some kind of a body in which thera are outsiders and

Then the MW&&B That for me has to do with the euntlmt,
bu will, of tbat/j tice, the vision of that socfal organizaticn.
thek| guarantees &ife in terms of life, in terms of liberty, and in tarms
fui happiness. Thers isn't any content on that. IF a whole body of
pecple get together and decide when you get o be 12 years old you get
killed, that*s fine. They hawe a cartain kind of welfare there that they
are @ll operating out of 1hut’s a common welfare, that lets them bel a commen
body |of pacple, that lats them liwm over against one another. The one who
wiolyitas tha.t? he gets killed.

The Bskimos, one of the vights and priviliges & of being an Eskimo

=2 of the tribes oo the northern part of this coatinsnt is that when

v got toe old to take care of yourself, you ahve the right to walk out

§it down on an icaberg, and wait for a polar bear to come and get you.
‘s a rvight that is necessary to maintain the social organisatéongE For

Lf you go back through histoxy=-~the political process as we know it
a¢aried was developad in ite basic patterns in the eighteenth
asctyry. The Irench revolution and the Awerican revolution were wheyxe the

inte|bziag. That spread like wild-fire, whether vou call it democracy,

# republivanisn, or whatever. It bas spread across the face of the globe.

if out of that contury shas that our political imstitutions have come,

} meace that it iz very appropriate that I read the aeleaticna' I did
eariisr. We know mors shoyt.c In cur own baings theoretically about the
polifical process then we do sbout any other dimensicn #m of soclality.

e wive breught wp as political human beings. Ws dida®t study the #gmimtim
of @pems Censral Moteras. We studied the organization of the gwummt.,

fin®t study the sysbols that hold this society in being. Ve s ad
tha fonstitution and the Blil of Rights. Two hundved years ago the basic
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the political
oyndations of our government were brought into being. And I want to
suggest that 1f you recall the work we did this moming on the m imbalance
trisngle, that that vevolution came Into being ower against the Tyranny
flthe cultural. Bhadssas Gut of the middle ages and the success of the church
in |Europe the symbols and the rituals and the wisdom and the style had
tajen over, The economic was nothing. There was no such thing as eccnomic
prggrens. There was ne such thing, in one sense, as political likerties.

Thés revolution in which the political was assertad over against

ng cultural, I would like to suggest, began ik in the economic with the
felopment of towns end werchants, that called them te being larger bodies
of |pecple. end through the political the cuitural was squeezed bagk down.
jea that time you ses vhat has happensd. In the 19th century there was
@ great economle revolution. Karl larx, Adam Smith, the bagimmigs of the
qe cuterprise system, the basis that has led to the kind of economic
fluence that we hawve now. That weans that today the political is not

3 tyrant, the economic is the tyrant. That revolution too has been a
sujesss &8 the pdlitical revolution of the 18th century was a success.

fng once woe the culturel is collapsed, and the political alveady ia
imgotent. The political process, the fantastic form that brought the
nited States of Amerdca is alveady impotent, is already powerless. You
/

ag ao longer find a way to give direction to our decisicns as a growp of
pagple We declds to give foreign aid to INdia. And we w set wp the machinery
o |give forelgn aid to India. And we give foreige aid to Ihdia, and lo

ang behold, 70 to 80 to 80 percent of the mouey we send gets sucked wp im
adginistration, get sold off to the black market. Our poelitical decisions are
Jugt impotent. Few of us can remewber a political leader who we beliewe,

& ppiitical leader who we trust., Few of us can read the documeants I read

# ginuvte ago without a bit of cynicism, for we have lost our tyust,

wa baws lost ouwr falth in the political dimensicn of life, we have lost our
prdide in being a citizen of the United States of America, we have lost ocur
priids in being citizens of the state of Illinois, or Lake Forest, or Flossmore
lijnein op whatever. The-politicai-prossssec The decisions we make as a

&y of people, the owder we waintain as a body of people, holds no more,

he |suceess of deocracy fm is alveady gone. Themwigme !

=) B g

The aigns of that for me, the signs of the growing impotence of the
iitical--I have to go back almcet &ll the way through the 20th csatury,
Hayhe the fizet sign of the firrationality that iz underneath the political
Gese was Wordd War I. Hers was the wost advanced civilization in the
eeatury all of a sudden at war! It was an audacity to call that the
wEry over sowe winor two-bit prince getting assassinated, and ax nobody kuew
Ndiody wmderstood what broughtthat into baing, Yet there was war.
there was World War IX. The political process in Germeny decided to
} out a race, that the irrstic ty cams in, it was utq’url::l.cn
aying. Hayba it was just dsstroyiung whols cities that brought th irraticoality,
the possibility of the destruction sfuckedwmy that i wmder the pelitical
comuanass. to the fore. Or finally maybe it was the atom bomb. All of
@ sydden we whe prided curselwes in baing the leaders of the politicsl
comgmality. the gowernment of the pecpls, by the peopla, and for the peopls,
callad lnto beisg the posaibility of epding it all. The mobility of going
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wff #z to war aid €ighting the enemy, confranting the evil you know and
ing i+ ow, 20,000 people wiped out, disappsared. not scldies,
ilime, who didn®t have any idea of what was mk=x geing on. Sud&n.ly

e 411 of our bravade about baing the defenders of the right turned
othing. All of a suddan you sse that if you are the most powerful,
that weant was that you had the possibility of destroying it 111
came that poem, "Thés is the way the world ends,
THis is ths way the world ends,
This is the way the world ends,
Mot with & bang w but with a whimper.”
Finpliy there was only ocne question ihabwimpmwadnthe in terms of the political
a.u;nal.i"&;yo That was the whole show.

f And all of ws in terss of the political becams paralyszed. iz There
| was| no way you could exgwsx send an ermy--tc go fight the USSR, because th
wold bomb you, There was no concept any more of a people meking a decisim,
Yoy wenld go to sleep at night and hsz read these 1little siories and hawve
hiepe little nightmeres., Remswber Dr. Strangelcve? Scmebody was going to
pusf: a battoe and all of a sudden thexwemdnic Y8k golng to start, and
o there xx would be nothing but radioacti You can count on both
is the number of books like that that came outo it was just a parelysis.

The feeling in the midst of that was owxwhelming guilt, becduse we
fimez ilu -He were the ones that brought into baing the posuihi).ity of *.ar;-

fo ﬂm nw.,,do There was an Iren Cuzvt:ian: We stood up an mttled cur
sgpras and sald, "Taks your missles cut of Cuba." and we gave peopls aid,
We|couldn't sobwe theiy prablexs, but we gave them aid. We'd send chickens
v, we'd sent turkeys there, we’d send wheat.theve, and this and the other.
Ang the more we gavs & comtry, the vicher we got, So we gawe more aid to
- Ingila, And we®d get richer. So we gave aid to Latin America. And we'd
-. vicher. So we gave ald to Africa, and we'd get richer. It scemed
_a svwrywhare ve wara trying to care for the world. That's what we did
o Tietnam, We wers golng to be the watchdog against the Commmist spectre.

pmrsé-.; Ha have becoms 2 watchdet for people who don't want a watchdoge.
He|go into Karea for the saks of preventing Commmisxz. or Vietmam. It's
jupt cbvicus that nobody wanis us for a watchdog. Hebedy-wards-us- ALl of

we|had to deal with. ALl of a sudden our cities were buming, Remswver the day
yca woke up and there were ricta? Have m you aver been in a riot? iHave you

}:'%;ie 2 herpifying axperionce. We kuew we had certain kinds of problems, but
thgt mmtionanty !'M I pesn imﬂmalityg burning up the mhsps
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L's tc tear it apart." Aud he was seriocus. he wasn't piaying.
5§ serious. GO whdt could you do? You set muk up your John BirEn

"This society is geoing to hell, and I'm here for one reason,

set up your Prieuds of America. "My country rignt or wring."

proud neritage to protect. ke were not about to let the greathess
country go Jown the drain with these youny punks wno don't even

They never fought for their country, they ncver went off to
are afraid to go off to war. Jesides, they arc probably |
So you were out to destroy them, to teapr them up. “dourak,
Hoover, he was watching."  "Hoorah fur Rouald Regan who whsn't
up with that kine of thing,¥ at Perkeley or liayakawa at San Francisco
are geing to put those kids straignht. But scmehow it diun't
Was pno way To patch things up. |
|
|
|
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ipé now pomehew all that is past. It hasn't been resolved, We didn’t
win, Fpiriotism dida’t win over all, And frvitionality is there. Lagt week
anpented three psople who were planning to put typhoid germs in the

in Chieggo. That irraticnality is just there, resting bensath 1
suppesadly ordeved swxface. ALl of 2 sudden someome ciimbs up on a tower

at the [lniversity of Texas and shoots 26 pecple before they gat him dewn.
That kipd of irrationality; In cwr own social organization ikakis just there.
dnd thepa’s finally just a kind of silent regponsa.again, It%s not @

in the 50%., It%s just like, “woéls what kan you do?" There aven't viots
any more. There's no Gommmist A3PETE, It's almest like the poesibility of
the ervgption of vislomwsvhy frenfy of that frraticnality just hengs.like
poiintefl sir ower every place you lock, The possihlility of this whole soclal
io Failing spart--Plttsburgh afier the World Series--they wom tha Horld
end @ll of a sudden thore was a riot. How did that happen? Itls just

ou remembor tr% that rash of cases a couple of ysars ago, people getting
stabbred, raped 83 tizss in the street whils 54 neighbors watched from theiv
windu:9ps i€ it was a TV program? The horror of that wasn’t that th people

2o dwmoral, The herror of that #as that you ecould be that perecn down

ia thex| strest, yan Or what was more horrible, you could be the peraon sitting
W vateping, and It would never have dawned on you to do anything., That kind

of dresg coming into being,that all of a suddsn you realize that the U.S.A., this
vrganization that holds us together, keeps us from being savages, isa’t
etmrpale, It could just collapse at any mowent. '

Apé in the widet of that kind of paralysis, what we did is sold gut to
the ecopomie, As long as the sconumlc was the tyrant anyway, why we 0. ghi:
Jueh =g well 1live with that, Haybe if we dvaw curselwes into the eccammic,

| WENAC ehinge i1l be better, things will be different. So everybody starte

g@tting jobs, and ruoning and ruming. If we could be a success . o o |

7% ¥now| the elty is falling npart, but we can build little avenues of suburbia

into thp eliy called expressways~—-Xixtds they ave just wide enough, hawe green

iawns aflong the side se you don’t notice you are in the city.® And you go stvaight
on dowptown, and straight back & home out inte the subwbs where you have no

kind of] soclality at all, That is the secret, Flossmore, Iilimols, t;ﬂat“a

all they have living thera, commmters, They bend themselves over backward

| that from twning loto a town, They have a crummy locking station,

uzé To put curbe or sidewalks in so paocple wem't drive down thae strests,

v bulld high fences aromd so you just have a bedrocz or sowething.

Hothing iz golng to bresk in., That was the time when what we did for ‘

Hetore pas good for the cowntry, T What it msant to be good was to ba an

sumonlp success, scme way L1f we could be Ea sconomically-~ maybe we d

buy ofi| the Cormmmists-—-somsthing 1ike that. If we just forgot about ithe

peg of sur sccisty maybe some way things would be different, ‘

¢ the widet of that again it broke in, That is just 3 _concsaled

iolisw, We were going to ecomomically develop the wardd, We wera

gotting] richer and vicher and richer, We used o laugh about Jspanese businessmen
apowd sveryvhere and copying everything, The Japancse businessmmn

” piting cur businessson. Thet is the secret, Wed just took oven the
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world, thescssme Yord Motop Plants everywhers, We hawe Anaconds Copper
piznte everywhers that there is copper, We became again a world economic
peiegt, We sald no in the mleh widat of that collapse. YHesssmz “Q 11 sell
oursgives to the accneaie, all of a sudden there we were again on top of
the werld, with all the pa.i.n that was thers., The globe again g breaks in.

% Ha joonld feed India, But that isn’t sz ecwmomic decision because it isn't
veofitabls to feed India, It hes 1o be a political decision, So you wers
Thonoun agnin ovar against the impotencs of us as a bodv of pecple, There isn’

st:ar '&o death, That » would be immoral, 'l'hat would be ugainst the nature
of who we are as a pecple. I¢ wouldn’t be profitable. And we are rless
to nake the political decision that would be required to feed the is

of Ifidia, We are powerless bscause the eccnemic, the pm profit ve is
too gtroag. It would be 'berrlblz to do amthing against “our fawem farwers.Y
RS & sxihing-agivst-cwadarmsyae  We have t have
strony favsers, No one Inows uhy ve ha.w to havs strong farmsrs, but we
ha*m to hawe strong farmers, It has smthing to do with: "If we dnq't keep

o It°a going to fall downn avowd our sars,”

|
1 So we yeduce the area we are cocaimned ui%hn We just stop thinking
e 'sbout| the globe, We go back to dwiving back and forth between the g homs ond
Reie? | the -‘ five, from the homs to the office, from the home to the offi You
\m(md dddn Ot @l know your next door neighbor., You sat down and watched IV, you
L lsemied a.br,ut Vietnam, You lmew wore about the war in Vietnam than ou did

ame:z wh yourr door, and you think it is a salesmsn, 1°a your next door
neighbor, You didn't kaow him, You didnt cave, A good neighbor was
soxeihing you dida’t even talk to, The bedroom commmities—- It's like
For %o it's Howard Hughes., There's a guy-- You can imsgine this wierd,
BerEREs gu'y whe has all this powaro Evidently he cwns half the wor;ql from

:23* hi .'Lfo That 1s a1l he is @mmmd with, Ea will spend any unt of
wenest to be by himseZf, He shuts himself off from everything. Logk at the
good (211 that power has dome him, He could decids who was ng to be

the fest fresideat if he wanted to, Maybe he does anyway. But he judt goes

He i¢ ia such isolation that acbody sven kncws thatxm 1f he existsg whether
he has eight inch long fingsrnails. He is just a monster becauwse ha has
hidden himself avay. You reducs your life down, looking for privacy, locking
for privacy, trying to finzd a kingdom, a domain in which as a male you can
e & king again. Obviously it isn®t in the cowtyy becausa there is
irvationality thers. Obvicusly Lt isn’t your company because you algays have
bosa I:“.ma:ily you see all these men going arowmd aad they have si.:qg\ms

king I'm mniag to leamn how o dmo Fhaaldy

Fielly the sltermsative if you want to bs a man is the alternatiwe
of oyr Fresidentis. Haybe they are the synbols of manhocod. You can ba & JFK.
B Yog could ge around and make nobls specches, and cveste noble visiong, and
mavhe even dis a herods death, but you certainly couldn®t change anything.
Or yops cowld be ¢ wheelar dealsr, one of those who dacides to engag? himselif
in the dirt of the political, who decldos tec create the kind of soclal organic
ak sgrion that has to be created. Maybe that's LBJ. Maybe it’sz svcn Mayar
Daizy. And them ome day you cau retire 2o your premch when pecple dm t want
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youlany more. #4And you can give spseches in a wniversity. Uouldn®t that
pica, Or maybe it's like HHH, Hubsrt, Horatio Humphrey, you conld
pround and chuckle all the tims, That®s what it means to ba 2 men
enggged in the social process. You get %00 million votes. "Ho, ho, ho. I'1ll
he back next year.® And yon go back to your father's drugstore inm |
Hinpesota. Ur you could be Richard mixon, Richard Nixon seems like he's

g somthing. He's I'm sure the last person anybody would want to be.

3 the woet offensiwe of them all. So what you do is sit down and

watgh football., All of a swidsn football is the most iwmportant national
to, Foeibaidi There is a place whers the temsion that is inherent in
humfnness itself, the battle that is inhevent in humanness itself can go
There arxe houndaries, thers is a sidaline, each side mz has a clear
zoalthey are after, thers ave advisors, there are even referses. _hif thers
¢ wily referees in the real worldl Then maybe a man could engags himself
ajn, mayos he could partieipats in the social process.

fnd finally it comes down To the fact that a man eam todsy has just
given wp his power. He isn't about to ba coumecarned with the comity in
whigh he liwes., HM ian't about %o be concerned with his family., He jsut

03 the decisions over to his wife., Let the women rwm the subwrbs.
|}

I den't know if youw ever saw the movie wmk "Welcome to Hard Times."
plly what you do is To pick i aad move on to the middie of the prairie,
moet dssolate place. Youre in the middle of the prairie and you decide
atop hezs.” and you build up your little town. You put wp a sign
that says. "Welcoms to Hawrd Times,” and you max decide you are going to
p there, It%s golag to be a crummy existence and the only you ean
re off of is drunken miners coming down out of the mine, gett drunk and
phooting up yowr town and then leave and there you «ve and you Hre going to
o it that there is & thousand miles in every dirvection that protects you
s it, but you know what happens, these pecple are very clear thaw there are
d ':;imes » they moved cut there and one day this guy rides into town, and he
it 1ike the other drunksn miders, he's mean and he starts drinking, and they
it thing he does ig shoot the bartender, shoolts him dead, and then he starts
:u.c” ng up and down the @own, shooting hurses, rapes a couplie women the town,
*hesl men are standing aside hecause this guy is the fastest érmq in the tewn
none of them ave going to go up ageinst him, And this guy shooats one guy
i phoots another-guy and rapes a couple women, you know. MHe gets tired, so
bprns the whole town down. And all thase men ere sitting there ssying “Ky
ness seke, hes burning up cur town, and they're folding their l:mnds, watching
football. And the whole town gete burned dowm, :lt‘s just laying there in ashes
dint they de is they picke up the sign that says "Welcome to timea™
| got knocked over, and they go out and put the sigpg back up cnd then they
L over agddn and they build up their itty bitty town out there in the middie
>f npwhare, they sweettalk and convinse soma other people who are passing through
%o gottle in that town, they get their town all built up, they go through this
aorzfible winter out there in the middle of god knows where, and
mext spring here comes the guy agsin, gets drunk again, rapes pacople, shoots

h
X
8
¥

‘zhe
4 faguw more people, burns the town down sgzin. That doesn't phase these guys,
they| just go ocut and get that aign that says "Welcome to Hard Times™ and put it up

< There's some kind of value In that, you inow, just sitting Rhere meRguiz
iping your bands watching some body burning your town dowe and then opening up
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and [pullding it up agein. That kind of Jjust powerlessness, that kiad of
yearuing, desiring to escupe the complexity, to say no to it, to find a place
whexne there is peace, €0 wash yourself of the guilt hf having to be a politicla
mand You finally say to yourself that power is hod. Hayor Daley has power,
D\SR&WQM&-' »fora he's bad. I don't want to dirty my hands with having to do womething
1ikq that. And then comes the despa.ir because you retreat, and you motmat and

RO lyou [retreat, and you say, by goliy, I;m just going to live at home, I;m golng to!

_go Mo my job and I;m not going to make waves, I won't even vote bacause it’s the
(WK worgt of twe possible evils, I won't even vead the newspapers, 1'll watch
mpmm‘mtc@h Bonelocse on the television when the Dews comes on, and that is ALL I AW
Ho———Jzoing to do. And what happems to them. Lock around. Does a man Just get left in
peage if he says no. NO KO, Your job starts to collapse. It's going thé wrong
wayJ Tt's apparent . You set up a training program to try and hide your gufit
for lsome poor black psople from the ghetto in your country, and what happens. They
aever come to work. The program is & a failure., HNot only is the program a
failpre, but samebody staxts picketing your plant homle you won't hire more
bladic peopla. You tzy to hire mora blnck pecp=¢, and they don't want to work for
cacmpe ek, ki SRR R R IR, Andthoyltmkocponplkmting
ANd [pou go ham and your nifo cal.ls yeu a male chauvinist pig or thare's just one
impingement after amother. YOu try to find a private meeting, you know where
you jcan make a decislon. LIks you say "Honsy I think we should go out tonight
and have something to eat. Have a good dinnmer" And what doas she raay. I mean
when my father came home to say that she'd say "Oh boy that's gma‘l;" First thing
that) happens is you come and your wife's out on a galactic consult gome place or
sthee, trying to start a counizy, so she don’t hear you. Your kids say, “that'd
be great pappa but I alveady got 2 commitment for tongiht” and thera you are. So
theg you decide that's all right because next weekend I;m going to take the
weekend off, Ijm going to cut the gress and I'm going to get things shpped up 2
litHle bit am\md this houge, and your wife says "What do you mean youre going to
do that. We're golng to a PSU to build thés new course, you can't 'go running
arohd doing this and dolng that. You;ve got to congult with me on this time"
fou jpun't make a damned decision all by yourself, Every decision you try to
smkq there are )b orf 15 pecple #ll trying to get your ear. "I don't think you
“howid make that decision. You should decide to @o this" So you say okay Ill
declde to do somsthing else. Somecne elae says I don't think you should decide
to do that, I think you sbould decide to do this. Or presidemt Nixon. That poor
zan he decides he is doumander in chief of the srmy. Now you should have some
oredtige, sirongest pemy In the worid. So yomu deelde, we're going to go iato
Camipodia, by God. And what happmms. People start demonstrating, shooting ona
mpother , throwing rocks. He can't even make a decifon all by himself without
werybody slse wanting to get thelr veice in, get thier are in. Or maybe it's the
gouth huli. When my father told me to do gomething I did it, I meam I did it.
ifm [aking cave of 8 sixteen- month old littie kid. I say ~ he can't even talk -
I 3y Ervmaanuel go sit on that little chair huh. And he looks at me like why dhould
of sit oo that llttlel chair just becasus you said so, huh. You . know what I do,
it him on the behind you know. and then he looks at me like "male chauvinist
»iz'l That's the kind of morasa you get into. That's the kind of impingement,
fdpingenent isap..ngment that comes end and comes and comes and comes. Maybe you
finadly um:nde: to give it up. Two friedds of my lawyer in Oak Park, they decided
they couldn't take it any more, that life was too complex and there was no way to
2¢ @ human being. So they bought a trailur, a coupls of friends, because they
wewry great iriends and they declded they were going to take three mdnths to travel
weoumd thiz eountry and then they were going to go live in British Columbia where
thigge would be better. 3So they left, they traveled for three wmoniths around this
sounftry. They got wp to British Columbia for one month, then they dame back to
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Oak Hark, you know why, because they cduldn't Eet a long. Thaycouldn®t make
decigion together. And again it comes, the impotency of the political. You
can't make a decision any mave. You can't make a deeision any more. By

you try just collapses, fust falls apart. And them the global need comes in.

Touw cpuld fsed everybody in India, all those people in Emdks Pakistan who ere
atarving, and on and on and on and on,. This kind of tyramny comes through.

Decidp zbout this, decide about thit decide about this. You know what you could
<o. Nou know the power of haviang the position in the cumpany your ground yourgels
in. [ou know there's no escaping it. Delavan Wisdonsin is slittle town outside,
! thipk, of Milwaukee Wisdonsin, and thers's a little town outside of Delavan
Wisdopsin. 1 don't know the name of it - it's Just & small little towa, you

know.| And I was up there last week. And I thought this is the kind of town you
could settle down In and things would be like they used to bs. You wouldn't have
to wopry about making decisions about the whole globe in a little town like this
Seo I into the town and I discover there’s a Japanese soy sauce company that's
puttipg in a 10 millino dollar plant to make Japanese 80y sauce in this Wisconsin
town.| And they had a big weeting that day. And there's the Prasddent of this
Jepangse soy suace company kemaking a speech in Japanese to these people with a
trenspator. And the worid keeps coming in, it kespsxmeswigs coming in. It's aimost
something like this., What'es happened is that brand new pessibilities come into
beingl It used to be such that certain of the decisions belong to certain of the
Bsople. And that's the way it was. And you new certain decisions belonged to
Fresidnet Mizt Nixon. LIke it was Presidnet Nixon's responsibility to decide what
aappepdd to dertain trwops. You didn't have to worry about that, that isn't

the cpse sny wore. There ave certain decisions that, if you are the man of the
hsuse |you got to declde and your wife didn't have any goddam business deciding
avouty but wow it's almost like all the deicisons belong to all the people. It
dresn|t matter if somebody Gells you to make 2 swisk decision. Evarybody else

2% t9 get thelr oar into it, everybody else has got to decide about it. They 've
zst tq give you théir advice. They've got to call into qusation the decision
“aat you have to make., What do you do. What do you do as a man? Whet do you do
vs argler? As the one who's got to take charge of hie family, has got to taks
iaargg of his business, has got tc take cave of the community. Well you become

& #ixgted expert, that's the first thing you do. You have long discussions about

17 1 oere the president of the United States, what I would do bangbangbang. Or if
. werg living in New York City, I would do bang bang bang. But you never seem o
got exound to the discussion of I aw blahblah blah and therefore I will blahbalbdlah
Gt seieysy You don't have the knowledga, you don't have the way to know that. The
pmocieme Village of Oak Park, again. They decided that with the city of Chicago
pogioding to move out and impinge on their boundaries, scme way they had to decide
about the future of thelr Fillage. So they called in an expert community planner
o hplp thewm make a plan for the sommunity. _So the first thing he did was to

e —— e

rogsngriineg nama 20 people in the community. Now he said, I want you to go ocut end
find qut what the people of this plase want. Well you never say such an uproar.

X 1}, they jump up end dowe and say, what do you mean we've suppossd to f£ind

% these paople want. These people don't know what they want. You're
suppoged o tell us wbat these people want, and you're supposed to tell these
@paply what you want. You kmow, avound the community they'd have meetings to ses
{hese people want. And they'd say what do you people want. And the people
would lptand up and make long speeches attacking these poor people sitting up by the
platderm thet they didn't know what they were doing anyway. "You're trying to
lmpogd something onsus™ The poor community planner, you know, he couldn't Find out
what the people want. You should hear what the pecple gaid about him. He wust be
& copmuniat trying to sneak in hera. We're paying him all that money. And then
vhen Jt finelly got theough to people that this guy wamnt't goingto decide anything
shout (tak Perk, they fired him because he wasnt doing what they wanted. It's
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thay kind of, you just gotta have an expert, you just gotta have an expert, huh.
bou [just become the entvenched one. You just entrench youmself. ¥0u just dig
yourgslf 2 deeper and deepr Coddam it, I wanted that plamner to be the anser

and he's not going to do anything, so gamsix goddam it, I'm not geing to do
enything. I'm not going to vote ever agian. That kind of entrenched. It's that
kind of defiant surmender. X ddn't kpow if you saw the movie The 0Ut-of-Pewners.
Tt’sl all about this businessman from Ohio, who was going to move to a townhouse

ew York city right on central park, and was excited about moving to this

Sty out of this little community. So he and his wife flew into New York City,
¢ 2nd his wife flew into New York City, But Kennedy Airport was closed because
& fog 8o they had to fly to Boston, so he tried to get a »mae reservation on
: kyrain. He said don't worry about this honey, Ill get it. He said "I need

@ regervation to get to Naw YOrk City right now" The ticket agent said "Sorry

the train iz sold out. There's not standing room or anythémng” What do you mean

T S——

the gtanding room is sold out. Give me your name and address. I;m going to contast
wy lgwyer. That was his response. So finally he talked a taxi cab drive to

driving through & blizzard Srem Boston to New York City, and he got to New York
City|and had no idea where he was and whmsm what he was going to do. So he started
waudgring around new York City, looking for the hotel where he had resexvations.

And $s he was walking along, a man walked up to him on the street, and said "Hey
buddy, want a place to stay tonight?" Oh yeh, I'd like a place to stya. Well come
faiickd him down the street into ahallway pulled a gun out and took allhis
money. So Jack Lemon ran out and found a policement who was answeripg a call

t an attempted murder scmewhere, and he said "Now my waliet has been taken,

f pow, I'm from OHio and I want wy money back right now. I want you to do
something” The policeman mays I'"m sorry. I', out on an attempted mudder case
right now. Fill out these forms." "I'm not going to fill out these fomms. I

want |actlon right now. I want you to find that man right now" The man says,

Look we have 7,000 robberies every night in New York City. I just don't have

the qime »ight now." "He says, "What do you mean. What's your badge number"

He tgkes down the badge mumber. And that®s his response through the whole

movig. Not one thing, not ome bit of the complexity of the urban situation responds
n whatsosver, but he gets everybody's name down so he can sue them. Everybody's
S [fewn 20 he can sue them. And that's the kind of surrender, you |just kind of
‘p.  Tou just glve yourself over to a kind of futiie concern. The condition
 Black Man in this country concerns me. Yes, I'm concerned over VietNam#,

and so what you do is you print an ad in New Yorkerp Maagazine that explainsg that you
are g successful businessman, which means that you ¢an't be much op anythign like
but that you;ve given your whole live to being a sudcess and you'd like to

size to the youth of thés country because you don't have a way to participate
pore petively in the situation in creating a new society. You just find yourself
“U8 ppologizing. You apologize becsuse you are forty years old. Because you got
® W and afamily and responaibility, and thevefore you can't go lifle in a commine.
o vol go apologize for that. Or you apologize for being a male because of ﬁei§g
wsrfliNg . " You try %a not Bo be demanding. YOu try to be more undenstanding with

' Wwife. And be a better father to your children. And none of it works, those
jslons keep coming and keep coming and keepimp coming. All thewqecisions

g to ali the pepple. I don't know how to say that. What it means to be a

apelo

mile in the economic process is to be a king. What's hazppensd is we have all
08t gur kingdom, like King Farouk or Juan Peren. Just wandering avound. Thera's

kiggdom %2 be king in . You tried the nation, the nationcollapsed, You tried
The cfmmunity, the communfty collspsed. And you tried your family and that collapsed.

Sotial
055t

Therafs not place to be kind. Even join the Lodge where you can trade stories about
how 1f was you used te be a king. That's gone, that's collapsed. Theére'’s nothing

left + except facing up, huh, to the peesibility wf that a whole new situation hae
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ne into being. Thatfg we're no longer just up aghinst the natic"pnB that
‘'ve no longer up against the community, we're no longer just up ageinst the

clzions belong to all the people, just pericd. There's never agian going

be a decision made by a Presidnet of the United States that is not going to
bg called into question. Thera's never again going to be a father who makes a
dqeision for his family in which mother and all the kidé dont compiain. That

ig never pgoing to happen agazn. Ther is never golng to be a cpptain of industny

33 !’F mily. We're up against the tctal world. And in that total world, all the

t,oa ien't going to have to be rethonght. That that's the giit and at
tHe same time whole role of having to deal with this in our time. | What it
. to be a king today is mot to be the strong one who makes thé decisions
leade# the symy, what it means to be the king today is tec be the one who's
t the inclusive picture, It's to be the cne who's taken everything a1¥eadv
fgto account. What It means to be the king of the family, by God, 18/%8"be the
i who can shoui the loudest, and Imsinuwxwey shove everybody hacg down and
at vour wife if wou have to, though that plays its part. It's the one who
es through the situation. What it means to be the king is to ha the one
o has the inclusive picutre. Who already knows all the demanda ‘that are being
aced on everyore. Who already knows the demands of the world, Jnd the demadns
the community, apd the demands of the fimiy, and the demands of ‘the individual,
d wakes his decision out of that. Who acts as the one who statés the consenszus,
, and not as tha one who imposes his own individual judgement. Who states the
comoensus. What it means. And I think these days that Mayor Daley is a great
syjbol of that. What it weans to be a king today isn't really diﬁferent finally
om what it meart to be z king any time. You think through what it iwm people want
think thruugh what it is everybedy will agree to, and you announce that. How
thie problem is there isn't a lot of glory in that. It doesn't ssem very nobie to
simply be the one who states the concnesus. And yet that's the only possibility.
d yet I want to say something like, that doesn't exclude war, that doesn't mean
at yeuw don't have to dieal with the impingements of life if you want to be aman
‘=‘ay if you want to live befure the reality that all the decision belong to all
: people. You have to risk avery bit of certitude you have. Ydu can't be a
iated expert, snd you can't depend on experts for anything. You can't have
scinebody telling you what to o with your finaneial situation, and you can't have
neZodyteidding you what to do about your pelitical situation. YOu can't have
e € pcﬂ* after another after amnother, a marriage counsellor, a gex ccunsellor,
a er ; psychiatrist, or e¢n educational specialist. You;re the aqe who has got
taf dec ¢dm You zre the one who in the midat of darkness and uncertainty has got
to| amite thoge decinions. You got to pick up your sense after harmony. You remember
Pakton. 1 remember him staunding at the bottom of the hill and watching the tanks
go| up the switchbac Avd he said, compared to war, all other human activity
faﬁas to nothingueasa Well, I want to suggest that we're going to recover that.
hie man's g@ing to vecover the significance of war. AT the bottom gf humanness
is| aet peace, ie tension, iz horrible tension, because human beings have the
prppensity for killing and maiming one another, and to reinject that in the midst
wv‘:l5 decision &mklﬁ% pricess, not to reembogyt the possibility of taking a positicn
inf 1ife and fight to the death “and then Feingwilling to change, or being
iliffmge to hire and to shout amd te push, to see to it that the ﬂecision that has
LO‘b@ maie gets made. To get over the illusion that somehow my w e is alwasy
{mpinging on me 28 amale, that somehow ghe's not letting me be a e. I pemenmber
my| mether used tc tyry on on my father every once inm awhile to impinge on his

malle principle, and when she would impinge on his male principle, he'd knock her
dc;;, And all of a dudden the social proces in that society got rfbalaaCPd I
m@fpn it got rebalanced fast. I mean no longer do you have to operate out of he

inBge of compatability in barriage, thet that;s not the basis of h@naﬂ socialization
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that it iz tengion, that every man who has every been married, and thia has
happengd to me, wakes up scmetime in the middle of the night, and he iboks
ever =f the bed next to him, and sees this thing, you know, ke doesn't
undersfand what this other thinz is that he'. in bed with, he doesn’t|pnderstand
how it|got there or anything at all. Now most men, when they do that)| they
kind of assume that they are sleeping with scmecne else's wife and they feel
guilty rlght away. But that isn't what 's going on. What it is to bei; man is
o 1"!."3.

—

3 rement APO3e
Xz, that's
what we're
going to do here. No. That ien't the way the destiny of Lake Forest gets

decidefl. It gets decided in the midst of sturggle, it gets decidedc in the midst
of agofy, it gets declded in the midst of radical decisions. It's outi of the
tensiop that the future gets hammered out. And honor, huh. Y0u've gkn to give

up youp image of going to an honorable death, and that meszns golng w1- clean hands.
a5, something
ldier, and
the E:gliah aoldiers were tired and all the ¥rench soldiers werz resiefd and wadl

Foture

cquipppd and well fed. Well, for him that only meant-one thing. It didn't mean
going $ovm to die nobly. NONO It meant those few people win over aginst the

That ‘s|what honor means. HOnor only comes in the midst of v;ctoryw lonor only
comes fhen you win. And honor requires pain, and that's the price of Freedom
That 's| the entrance to the other world. Somebody was taaking about. \mhat‘r

what it means to be trangparent. All of a sudden you realize that tha nitty=
gritty|situation that you are in doesn't determine gour destiny. You determine
vour d tzny because you determine the nitty gritty aituation ycu‘reuLn. You're
not bognd by how much money you make, ycur ¢ not boudd by whether you pcan take
off from your jcb., You decide how it is you relate to your 3oh, how {t is you zelate to
the acpnomic. The government doesn't decide about you. Znd ia the midst of that
vou gef o decide not about whatever issue happens to come up in ycuvifamily. ¥l
got pepmission to whke a decision about the the next 20 years of your [1ife, and
o amake every other decision you got out of that vision. I give you fthat per-
nigsiop, that's freedom. That's what It means to be a man who craves after hia
histerfc destiny. You remember Patton. ™I must have my cdestiny® are isn't

. plive today who doesn't yamza for destiny. I give you permission to have
youx ﬁﬁﬁﬁlny. I give you permission to say no to havéng 10 reduce your time down

“o 8 tp 5 five days a week and then having to use the evenings and the weskends to
Congum nkat you nguma produced in 8 to £ so monday morning you ean go back and
produc gome more. give you permlsslon te say no to that and to amke a decision

grcicipate. I
pive ypa permission to let your 18 yam ¢ld son to make the deciaions of the family.

L

givi you permlssion to deal with the geography you life.in. I g£=~ you per-
missiop te grasp your next door neighbbrs.inxih the communtiy in which you live,
+hat the community Iin which you live can ba taken serious;y ag a locug of human

T where you can begin to deal wi*h the whols globe. I give you permission

o graup toat
t.at that iz precisely where the future of tﬁe global seciety gets b it. 1 give
vou pepmission to gtand before the whole globe. That's the social pq-~1b l*tu in
our tipe. It's the grasp that we already have, you szee, “he worlid concsngus, all

¢h® depisicn belong to all the people, just period.
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‘¢ & vigion, that isn’t scmething that's coming into being. Japan,
Germany , Italy, whlraver you look and pow Southern Xhodesia. | My
there's amyplaca where mmyp wou'd think people would be afpaid to

#1L the decisions belong to all the pedple. They stand in the face

of dogs ) ikn the face of water, irn the face of gurs, sgying I've got a‘right

o partizipate in that decision. Just period. People who don't have an

stucatign. people who don't have an adequate context, people who don't have

money. |L've got a right to participate in that decizion. 1I've got a »ight to

participate. That's already a concensus. The only guestion is how are we

going g pot that in a form. Democy cy isn't going to work. What's go#ng

to be ©he form where all the decisionly belong to all the poeple, where that's

€he decision on which we organize our political 1ife. I%'s one globe, the

woonghol gave us the gymbol of that, huh, and the power is going to be corporate

power, you say, just like what it is to be the king in your family. Whatit

meang o be the king in your family is to be the one who knows the needs and

demanda pf all the people in that family. So shat it emeans for this courtry '

to recovipr its greatness is to pe that body of people who are sensitive to the

desadn of the total globe, who are sensitive to the total soclety. I don't

know, magbe ém 1976 we ought to see to it that France has a say in the society

about whi'd the president in the United States. I mean they elready do.

Richard Nixon's got the country of China helping to decide who's going to be

nent pregident of the United States. Now why whouldn't we just make that out in the

open. HWhy shoulduit we just keep that to ourselves. And it's someth g

liks that in the local., 1It's like, in the future, in the Fary neax future,

that & ©p 5 mondgy through Friday is going to cease o be ag the tme when

I angage|myself in soceiety. That's a joke, that's what's keeping the typunny in

being, becazuse vou work from 8 to 5 Gentlemen,, you work from 8 to 5 and| the

sconcmic has captured all that time. WELL, that time, Monday to Friday from 8

te 5 is going to he you econcaic engagement in building civilization. Froem 5 to 8

svery day, and Satueday and Sunday, is going to be your direect engagemant., Ig

geing to|be the place where youtake your hands and emgage in the building of

& naw soglety, engage ln the rebaluncing of the social procass, and that you do that

in the dontext that isn't reduced dowa to just yourself, or just your family,or
Jugt youn fowmunity or just your nation or even, I want to say ‘o just the globe,
but 1t gges beyond even that - I don't know what you put beyond even that. Maybe
tha''s wijat we've been spinning about the other world., I give you permissien to
be Uree Yo grasp that what it means to be 2 human baing is to be driven by some
gtmngs dn €0 be the common one, to be the cnes who organiza themselves for the
zake of fot just themselvas, not jst for thelr fanily, not just community, but for

the sake of scmething beyond that. And sut of that resonsibility I give you
pernlssice ©e rigk the 1ife of %he whole globe, to risk the life hm of the whole
nation, fo riek the iife of your community, to risk the life of your family, and
to risk ypurd own life in the creation of a brand new society. for the goming
into being of & new kingdom of the man, & new grasp after what it neans tc be a
ruler, & hew grasp after what it means to a ruley,a new poasgibility in sdciety.






