g

N~
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~ Poems to read with triengles - D. H. Lawrence: Mosquito Knows...

- Social Proc.:ss Poem:

I am a social process,

I am not a mechanicm, an assenbly of various sections

And it is not bececausc the mechinism is au assembly of various
scctions

And it is not because the meclianism is... that I am ill;

I am ill because of wounds fo the soul

To the dcep chotional self

And wounds to the self take a long trme ‘

Only time can help and patiences wad then a certain difficult
repentance--

Long difficult repentance, reclization of life's mistakes

And freeing oneself from the encless repetion of the mistake that
mankind at ilarge has chosen to sanctify. ‘

Yesterday morning I understand that Wiegel talkcd in general about the triangles.
We decided that the last thing ws want to do is march arcund triangles, or trample on them.
We have to have a way to have them pulsating. The trinagle poles are in general the
foundational, communal. and raticnal. The lecture side categories are internal dynamics,
relations amd implications. The first thing we nczed to talk about is the relationship of
the political to the economic and cujtursl, relative to the social processes. There we
are talking|about communal empcwering, or the puxsuit of collective goals. It has to do
with the collectivity, the organizing, or ordering into the woles the community ascribes,

the creation of bindingness. This is Parson's words -- a variety of ways to gather the
consent. :
N— From| Schreiber I have bacn iupacted by his description of the stranglehold of the

economic on|the political. Tor him it is the primary contradiction, that there has been
an invisible military econcmic systes developed without any kind of corresponding self-
conscious political developmeat. So thewve has beca the ease into *he strangle-hold.
Relative to|the culturzl, the cuiturel is the plaze where the society sars ﬁhat is ordered

to accompligh, in terms of valuzs and goals. The goals actually get said in the cultural
dimension.

The ﬁrocess is Political Cormonaility. We have usad the word “corporate" to modify
each pole. [Foundationally, corporate orde:n: commmally, the corporate jusﬁice; end on the
ideal pole,|corporate welfave. Some of vou who have workad in political science before,
see the bregkthrough in the last ten years has to do with both comparative political
systems and behavior politicas, z2ad when you reac modeis, or just the way Parson, for in-
stance, as gn anthropolegist an7 sociolegist, talks about tha political wiﬁhout limiting
it to govermment, but without ignoring the act that primarily what you are talking about
is government. It is exciting when sou sce the pclitical process going on someplace else
than in the|capital city. You hegin to recalize that “uncamentally you are talking about
government.| One of our struggles has been where you point and what kind of terminology
you use. It seems to me that we use structurally langvage ontologically, or we take the
most sophisficated political metaphors =vailable end use them in our models, in order to
make conscigusness about the political process a possibility. We have to watch that, in
our attempt(to be inclusive, we do not beccome sbstract. That is not what we mean to do.

The problem isto hold the picture of something concretely political going orn...
We could say more about politicac and whai they have been understood to be. But images
like the architectonic art, and stuff like that jou would want to pick up and work with.
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le foundatiomwl pole of the politicel iriengle is LCRPORATE ORD Tﬁ:wgbun-
e is to indicate that without which none of the rest of this would be any
"That without which." - Classical definitions of politics have revolved
mage of Power. I a&e.na_is the dimension of power CORPORATE ORDER. the
stablishing gorporate power,Jcompared by Parcons:to money. Power is the
tchange in the po 3l systen. The expenditure of power is the delegation

. Income of power is consent that is received relative to the congctlve goal.
the fundamental démension here.

A Wnen”vou describe how corporate ofder is
, you have to talk about{CommokZdeiensed and that is tied to some kind of
sovereignty and recognition of that. Basically, wpat you see on the common

» is the army, and on the communal pele, negotiation machingry, and then on
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the dec1sxon -making and the decision actualization process.

he foundational pole we used to have the judicial.
that and put the legislative process, or getting consent.

ls in terms of operations, in terms of administration.
h pick up on the bindingness, or you make sure that order is preserved.
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we have something colled inclusive systems®' This Is pointing at how the
se gets establishod, not so much by the obvious manipulation of rules, or
but that the fact that systews pet ouilt that everybody consents to. Author-
e comes in just that kind of concent arrangement. They just operate according

ement that has been made.
as

cn the communal pole, ycu have JOME = This is the law and order

the order triangle. We have here law enforeement! and then p;gsegutlon_of
n the top poleJ;nnmeannaLJunupn?\ﬂnxm is tension between the enforcement
riminal prosecution. We have had a lot of complaints at that p01nt.
é ATy Y

e top pole, you don't want ‘to just pu Iaw_qﬁlcause ou are trying to hold
venants, the customary sanctions, and on the top, statutes, or the formali-
e law. When we talk about law, we teik fundamentally about the whole dimen-
al control, and ruies and procedures to follow. When you talk kbout sanctions,
s something understood there, more than jusi a sanction requiring obedience,
people to follow it. We have the form codified law used here. It is help-
a distinction, when you are talking sbout law, to talk about this dimension
ive, when you affirm the regulations through rewards of some kind of approval,
2cognition. Negative sanctions have to do with disapproval resultlng in.some
ishment on behalf of societv. It has to d. with what you think, of first, in

Vle have some basic Firds of order, like hierarchy,jmonarchy, Ev'S
o’ A1e/andep the Great, pioneering in the use of
olcneerlng n tnc uce of Law to establish order, and

priority.
r you could use examples

CE} It sceins to me that prlmarlly here we have the whole
Or, in terms, of the classical process for our model, this
are out to ensure human equity ov issue restraining on the whole process of
r, or on the authority that we give to protect. It is that dlmen51on but
lecision=making. So fundamentally, what we have in the dlmen31on of CORPORATB

——————

But about six weeks ago,
The consent is

many ways, but we are talking about consent, or the whole crestion of some
Or this is particular-
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’ 1f you look at the lepi~lative process. the three poles are the CONSTITUENCY
SUFFRAGE, the ALLIGWNED PRESSURE, and “he DELILCREALLVE PROCTSS. Very often in the whole
politicdl triangle the top polc represents the Formal gystom, to hold the tension here
between |the constitucncy, vhich reprasent.: the ropilar will, «ud the motivating -forces,
or all the pressurcs thic 2w it o, uad e d:liberative preesss where it pets formal-
ized --4 in congress or a fawiiy imeeting o» whatcver the structure.

In DELIBERATIVE SYSTEMS, you could put coagrcss, cr something like that. In
political anthropology it hes bzen described as a two part process: defining the probhlem
and then treating it. This ic a dcfinition oF the problem, tresting of the problem, and
on the top pole youfinally have consensus, or the decisica being made. In tension with
that is |the judicial mabhinery, unless you heve the nmewest form. The old copy is a good
example of how we straggle witl expertisc in building these models , because when we worked
on judidial machinery, we used lawyers, axd I ti.nk that is appropriate. But when you
use experts you get prcblems, 1°ke one of the bores was dicta. It took Dan about 10
minutes [to explain what dicta wras, and we finally cailed it tangential implications. In
terms of a controversy, and thet is where we hat - to wca: out how to say things like that,
tangential implications is an important part of the procecs then somcbody is making a
decision. That is a clue from Schireibep—--- he carefully takes tangential implications

and box f them in. He says, I know you are going to say this, you arc worried here. You
should be worried. It is going tc cost you something. And he moves’ around you so that
there is| no way out. He geer into the paut in terms of the future, and takes care of
your enemies, and there you 2w2 rea&y te po.

In terms of JUDICIAL MACHINERY ‘note: siree changed to THE JUDICIAL PROCEDURE)
on the fpundatio~al pole we have LITIGATED LISPUTES: going to court, vhereever that
kind of process occurs. Then, Trying <o nold that law is finally dependent upon consen-
sus and ppon values and upon anestablished fram. sovk %h=t pecrle have confidence in.
Those arp the kinde of things we iried to nold in describing the judicial machinery.
Things like framework clarifieztion have %o do ihn thc ccatinual reaffirmation of the
system, pr of the judicial F»omzirork which proviizs & whole iot of your bindingness, or
gathers your consent., in a Tore Tajor way than going o zourt. You know that most of
us don't|spend a lot of tim: in courc. It has oy special function to play in the
judicial|process. The veluas, und hexc you heve ¢ be cearetul that vou are talking

about values in a political Ffremc of weference -ather than jumping over on the cultural
b

pole of the triang e .

JUM: The thing thet i ~itates mo about “lhesz lavyers, they wera' taught in school
~o that mesns one in an African tribe. What we had on
there first was the Ivdge that sat ourside e gates ~f ihie oity, on the basic level.
Then the|system had & wuy o “ppeal that, and i cvery tribe, every people, every organ-
ization,|there is that. Thea “here was finally "he 1cw. Whethor it vas the king, the
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emperor, for the system. the constitutior., ov the Supreme Court, those three things make
up the judicial madinery of avery primitive tribe. Tt is ihe svstem in.Japan., in Korea,

r on a Coconut Island. Now, ar anthropologist Aidn'+ Just get that out. It is Canada,
United States, Mexi~o, whatevzn». Get inro tchis ianguage you used and I can't get outside
of the United States. When you cay i is saying the seme thing, you have to give me a
lecture. | After I ha’z exploded, calm me dcwn by telling me the way it is.

Well, when you L~ve as your three major poles of Judicial machinery primary
ajudication, appelliate »eview and regenarative proaowcerznts, that is the basic operat-
ing ideal: basic courts, appclate couras . and yow Supreme court. Theré?is nothing
wrong with that, except as ycu iook &% that modcl vou are not holding the way that there
is partigipation in law making, you are leaving out a whole dimensicn. We took primal
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rimal adjudlca iocn and appellatc review, ete, and those we held under liticated
Values is very similiar to what we were calling regeneratlve pronouncements ,
licy dimension of the judicial machiner:. It is where, in the judicial process,

somebody
do with

about what is right for that particuisr society.
holds the|dimension that the system itself :iw
of that and the guarding of that.

that part
It is the
weeks ago

finally says, this is the way it is zoing to be. The sanctions dimension has to
e connection between the 1ad and values. Sanctions, or common understanding
Framework clarifications therefore
inforces, “he judicial, just the operation
Maybe the proportion is not right, but the fact is

of judicial machinery is jus* maintaining the machinery in terms of the system.
confidence in the system. So what we have now is more culture than a few

L. It is more inclusive than what ¢ had two wezks ago.

You mean you reached vp into the culture and brought part of its responsi-

wa
bility, which is to maintain the wholc sanciion of every structure, you pulled that down

here?

I don't think so, but you have to look at it in terms of,limit

of author

it: to the terms
[ty , equity, and we tried to keep it in the political realms. '
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Well, you see, cultural is related to the political, and one of our jobs in
al is to see to it that the sacredness of this machinery is instilled into
d I am asking, not pushing. Whether it is right or wrong, did you pull that

But to describe the boundcwy you ave going to have to do that.

: Then could you take Israel or an African tribe and explain every cme of
tions in terms of that?

hink so. DBut we are going to do final c1eﬁilng and wrlte down storxes and
ons.

n-.there is THE EXBCUTIVE AUTHORITY, wuich is here. What is going on there is
ut the 1-:, that is Tormulated in the legislative process and judicial

The executive authority is out to make sure that things get done. Foundat-
t is in terms of the administrativ2 Leaureaucracy, which has to! do with all the
that it takes to a2t decision a<itualized. Then on the communal pole, policy,
n the ideal pole, the symbolic lezder th Again, when T p01nt to policy,
ad there originally wes edvisory co.ncil, which is in the dimension of policy

It <id not ceem <o be incluzive, bul you now that you had to move in the
of advisory, so we culled thet p01lcj Jdirection. We dried to 1ndlcate that
ive always indicates the dirvection of policy, vhether it is in his executive
lding or in trying to make suggestions and have those acted upon in formal
. His job is ncver *ust to say, this is what we are going to do, although that
e. It is the way taat he gathers the censensic and expresses it in the polit-
. Symbolic leuzdership has to 4o with rolc. That is near the culture.

n we move up to the “ELFARE One way to talk about this is to talk
idealogical dimension of a poJJulcal puocess -- or Parsons terms here are

i The welfai: is that for vhich the other two get done, or what a
set up to make have happen. This is vhere rjghts come in and your vision of
to be human. Probably the contemporary crisis is more on the welfare
This pole providzs -nz dem.ading coantextual images. When we worked here, we

¢ ' ‘ ?
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to do for pgeople, like in the French Declaration, Rights of Man, o» the American preanble
to the Constitution. Or the United Nations Declaration of Human Rights. We set that :
up basically to talk about life, liberty, and the pursuit of happiness. We have called
those: Inguring th» body politic, Humau liberty, and Enabling the creative pursuits.

Wher you look in more detail in terms of the pole of the body politic, we have
said that in order to insure the body politic, you have to insure the private domain,
the communal wealth, and the piblic wresponsibility. One of the places we struggled
when we worked oa the wholic welfare thing was, w2 keopt thinking about "my rights". We
took imaged of an individaal's rights getting protected, while we forgot the corporate
guarantee 9f rights, or the body politic, and instead of just thinking about amn individ-
ual started to think about maintaining 2 city. In terms of the private domain, for

instance, which is fuwmdationel, we mmw that the political. system has to be able to
protect youyr physical body end brovide you with basic subelistence, which means the
guarantee ¢f private wealth, whether i+ is an cstate or a red handkerchief over your
shoulder. [But the dimension of private domain has to do with your identity, or with
the whole dimensiocn of status. Ca the communal wealth we put on the top pole the

community image. Like the image of Chicago, this is a convention sity. That demands
historical |significance. That sounded economic enstantly, but what we were trying to
do is to hgld the political dimension of this, guaranieeing the body politic.

Human liberty - gravanteeing - has a similiar relationship to justice and order.
That is, foundationally, iibem;- doprads upon vestrzint. e called it constitutional
restraint.| In o-lew to get liberty e cstablich tie principles, and then in the midst
of those rgstraints, hzvy the eivil avthority «nd ther: the popular sovereignty.
Popular soycreignty is taking a crassica) term mad pucting it on the ideal|pole to
hold that- dimensicn in o (otolegical way. -

Finally, endbling cvaative piwsufts, so you haow something ebout the history of
this. Originally, ca this pole we had education. Then we moved it to vocation, and
then we moyed it to scmething clse, &nd now back to voazt.on. Foundational to enabling
the creatiye pussuitz is vonatlonal ergageant, on the commmal pole destinal decision-
making, and up at thc top espressed ccugeience. That is where you traditionally have
the ‘right to religion, etc. /ud hcoe the rignt to action in the political system,
and then the right to ccnstruct youe cun avtenonous existence in the political system
that you ate in the midst of. That tikes us 2cross ald three poles. ¥
...Jhe political -.wle nas Lbecn very activist, wid for most of us, we have been
activists,|and we have ¢ lot of examples. s we uovk this surmer we are going to have
to be very|careful in the2 prcpozalc that we cume UD with. Scmebody said the economic
is much hapder to urderitasd, but T say that we ¢ve not awarc of the cconomic structures
the way wa|are »f +.. politic-l. %> Lave populer participation here. In: Australia

ESRR

you have to wvote cv yru ore in violatlon of thn lew.

. Our|key stru_gle was “oring to kezp ourrelvan ouc of the culturel, and in the
political grena. .
|
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