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there, is an attempt to pick up at the end of that first 1ec|:u;te
andprimarily just begin to get into the basic shifts. This is to plck wp

hepe what now the group would know and just make comtact, but ifmn do

t back on that part there it would be to pick up mainly on the ,gl.ory

ithe econonic refvluticn and begin to move in that divection. Fl:hatever other

o

kinds of revolution that are going on teday, the cne that we have ;fo\md oursalves

|

'we hoard last night tho 1lift question is coming to us anew, the male cviais

ﬁ the midst of as begun to raisc mamy difforent kinds of qmt&?a for us.
t

1

on top of us and we are having to taka a brend new look atuhowminour
nidat of owr

tipa. Today we want to look at the econonmic, butauoi’ushave undamtood
|

is whole revolution in a way that has been extremely exciting tql us, has
filled our lives full and then in another way has cast ourum#own. He
wderstand our oxclitement in the sense that the mirecle of all mi?acles
sepus to have taken place in the econczic revolution. lhemever little

of Britain
e&imtrtee 1iks that island/begin to gresp the now gsense of being in an

e i

ozic world a8 the soclal process begin to exploda, suddenly a few pesple
- its midst would go out and create a company that covercd a geographical
anse far beyond the nize of the i{sland themselves. Look at tho

on Bay company, look at the Eost Indian Trading Compuny, all: ¢f thesa .
eated empires, with more pecple, more potential resources, m potantial
iverse than was hold within the little isle from which they came. This

} the time of the ontrepreneur, this is the time of groat vision, this io

the time of woving out, this is time of coming into being of the industrial
mqvolutlon, this is the time finally ending tho sochnological rowoluticn.
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 Han nov had expectancy far beyond my expectancy he had ever had before

3 was a8 Stevenson points, the time of rising expectaticn. You could
atamvi.ehthsbankuaaheaof!ndiawhemymhaﬂnemhm

but a little bit of thatch on mud and somecne would bring :lu a movie
that showed a house, with a refrigerator, with automobiles, with evarything
tha‘yeuwﬂdpmﬁlythhkofﬁattheyhmemem%mth&m
and|suddenly that wiasion was Juwst dropped in front of them and 80 the explosion
m;taﬂngplmhasmlpwtofmglobeapnadteallo!’lt.'lﬂmthe
af uantsoclﬁtyhemthatwblcbwaamijmaenttoafwhu?aﬂhope
and,admamofthemaumdaoﬂniswmtkakindofa&tmm.hwb;dxwefo\nd
o 1Ves,MMM@temaw&atMewwtmmmmﬁmwhe
Mmﬂmtﬁmmmam&bmtyofmhgahmdmm;e:nmat
vunlld wdergird auch things as knewing. That men mo longer had toé%tawe.
Thay all mm could be fod, that all men could Mwe vithout having pgopxe

quote statiutic 1ike a billien mdaMfmpmmgehsMM;
of hilz toxy. on their way down the dvain of histery foom ma;nntxdﬂcfx‘. And
hie ame.eudattﬂnmmﬂlﬂm@o@helmghﬂlthemplﬁm.

in with

a brend now relevancy, fmpingement ypon overyone whereover they ave

thie hmaninshasm&outnwlnauqy’uhmmmgmaay the

v is thove. antheworldmtoamébemnmdhha#htof
|

same vision, the monsters that are rising up and B¢ indead tb?imﬂmt

emiwwattheimerpmﬁmbuamm,mdthnmh%m!aeia

9.  4nd that malaize ia precisely in the midst of the sireculovs dynamic

{e oconcuie. dimension of soalety. And so that is vhat we want tor’taka

odk at. :

‘ irst let's kake a quick look at the econonic process that was p!ut wp

b board last night. Youhﬁwwwhmaoddpmmdthemh&

Corner as you vecall is the ceonomie. and that £s vhat we would bepn!ating

2 the acenemidé commonality. And you notice in this procass, you have



e/

¥ fivet of all, as your fomdauoual and basic yesources that m‘ma:y

oy any socioty to exdst. Then you uced the productive means by wueh that
¢loty ban take its resources and forge them iato goods, mdthwﬁnanyyw
d & vay by which this can be distributed, soze sort of distribution that vould
o these goeds to go back to the people that produced them and are living in rela-
tidn to them. Now just to coms back here. YOur resourses is just the basic

STYEE of life, the basic materfal and the resources provide these bastc materfals
physically endure, physically to survive, and then over here it tales the

h's Jf gifts that are here, and transforws them into ea@ngable gocd,

4 it covelops the goods whoreby poople have these things that ave noeded

be &blo to live in the social nexus of relationships but this cmot ﬂnany
on without at the sems time the division of the labor to mest tha socleties
s and soze sort of means or scheme by which the goods are dlswihuted
uhm W here the allocation of socioty's goods mdmw:lmmd

you would just point to some aort of design systen is neadedg vhareby

¢an take placs. Mumabemmaadntommmmlgmmtm
‘dthasodalmamw. that what you have adugonmwhem,m
’mmmm«memwwamwmmshtwm.ymmjm trying
Jay this is the social process, this $s the dynanic no mettmwhht era that

ead‘of tize, no matter whet culture that you ever mm on to, this ﬁlmmaion.
thig sociel process, was going on. It is easy to describe in its symnd.ty
herg, for emanple, the resources. you would hava, your Natwral, um and

Todimological resources, and this sometimes 1o dL£€{cult to see t process,

|

p:aﬁaﬂmhmterihhhday. The huntar goes out to kill ' and

e all the deer are gono, he did not know what he huat. smmmauy
rtnmbledeatoag,uamw uehada:l::mﬁmrghtoftheuhmter

mek or an gnemy. 8mmhadum&eadadalmthatwm amsow
and 80 £t became a resource that ws given to him and then
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who hre the people who are there to hunt the #if#d sila monster, and then what sert
of tpehnological wisdom do they have? & bow an arrow, a club, or both, and then

this| would ba used to get et the vesources of gila wonsters. Over here in production
you r:m your ingtvmta of production, your forces and your mtmlts. In

yewi~ othor words, the inctrumonts we have already menticned here, you 8as

mayiT: only the eldeat scn knews hew to usa the bow, therclfore in your husm

resgurces end yeur technologiesl wisdom he is training the cothers, }mt maydbe

tha rd.dm son {2 the emly one who csn £ind hila wonstors, and thet moves you

ovw to tha way thet you use forces in the predustion system. And ;Aeu afeer '

you |find and ki1l the gila womstor, then who knows how to skin :lt?‘bw o

m;& and so all the fewrces throughout the fanily have to be WM&I
the [tracking dom, the cocking, ate. of the gila monster, and therefom your

syelzem come ints beling. In ether werds, what kind of ayaten will bP get up

by this fauily in erder to seskd ouwt. hunt, ki.'u., gkin, eock, salt md fead

the|rest of the family and all the relationships that they have. ﬂxen you

comd up here to distributien, you have the preperty eleim, tnamh{m@mx

and the eonswmption plan. The wacle fs the cno that went out and fowd tho

king of tres to build the bow out of, and the way the system is set wp ho is

the{oue who elaims the visht of ming that bow, end using i, Thm has been
hamd up to this point, but the youngest son alse found out hew n;o

ekih that by putting somp water on the flint and sharpening up thq |atene

an somhehae adaimonthatbntatthesmtim&nthamd*@sa

misn hore ve have to find a famdly dovm the trall a pim wadng

3 ealt out of the rountain, and exchangs to them a hunk of t!;mf HEaL/

atla menster, 80 that wo can have oalt to put en it, {n order to pack it
. co !

and ge you sce the consumption plans are here, obv&owl.y'that onevhoia

. end save it for tha winter monthe when we m't'gct out and Ilﬁnt.

:hmttngandhas to mm the bardest end the fwmt,ueueedaifb‘eMt
to eat, ,wd_ql_d vyandpa wvho is over thore who is 92 years old mdl:)aa lost a1l
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tegth all he noeds is a little bit of aou;i, ae we hava mamptiear:lms that
there md worked out on that; YOu can see hov theso kinds of mlatianshlp

wo dbabuut W and wvorked through. Seo to talk sbeut thiabelng;qmamic
relationship which already appeara hera, Juat the stuff ar the mmom

| GEIB&QPNMMsyswmoverhem. Or the producticn i’wﬂw&mm

on.| In other words, it provides, it cerves, it gives so that it eas take

the| rav resources and devolop them end forgo them out in whatever m they -

_mﬂtehefwaaém.'?hen@hem, rmtmhiptoﬂxediam « what
th:.d dees, it genorates the aystem, as long as there ware aet a.ua menRater,

yqu‘dldnot bave to have a glla nonster elub, there for ao ena mﬂasm
Bengter alub, 5o you did not have to use galt of a ppecial king of! ?hat. |

8o “hon you daalded the gua Ganster - the flrst guy vhe diswmd’the tonato
Wymutmmsmtmmma&mlmmmamm

to t © @ look at that. ) (Scmecne agkd, $f you use modern n,twuﬁum

in thie lectwre, people argue with you. I am doing aomthing it ﬂs nightly
ifieult to argus with). You coma ever hare to production eoraner, vhat you
;itDEBXWShoato!zsem:'ascm. Mlthateomaoutofthemd
monsters that »ise up, you haw to 8et p a production systen to take
work &t into mlationship to whatoves goes on. Then tho dﬁﬁtﬂbuﬂm
el Up here Lt HAKES {t avafllable. It makes avallable a certain 'qbout of
honster glzzards, a cortain amowunt of sheoes, s cortaia amount q@ things
%o hofdtatnlbuﬂsd and handles. At the sems tize, if you go to the ﬂ'stﬂbutlm
o here, 4t PLACES A DENAND on that . Hemedmmmymmpom::l:fmm

:uﬂndvayetammit,ﬂadwaystocamn.wwpaekme#sothat
ywtnmtstmedMngﬂmwintar Omham,ltﬁwmom
If ve jdl) S%lehmmfor&fanﬁm then the diamntioaummu
you ;%kwoﬁmomlammdodmym.
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You shift cn to another and finally, gives a schowe to see cbout tus vegulation.
Tbtdlatbeklndofwayinwm&ymmmtaqﬁ& fmlaﬂerhw‘matwwks

ﬂwtembadtiatommﬁmmdahmm 1 was thinking #X last night
of the kind of malaise that is bom out of the econouic tyvamny. this is the

suth of where that is. This malaise actually come in this way. ‘I‘haeymy
within the eccaonic pole moves in such a wey that pm&cumhem the bear,

ymes the tyyant, beccues the cne that complstely overshadows qd engulfs the

s. It usez the resources a9 an ally and the distribution M has almest
erly collepsed. And the distribution pole has coilapsed into é,mdmdm
rensicn, it has collpased into dletpibutionjust for a few. You see this

dlrension, hove vas what made the econonie the great machine tfaatiit was. To use

clue
&étmﬁ.thesmm&cmmwamwuaglmm 'ﬂa&sm.mthe
WMWW@M&G 1ife, that the production system, we miabmu

ba|so producted smd so jncressed énd ¢o such effeoient and affectlrla extont

at tho saze tivce 1t was its glery, beecano that which just squraemd tho
23t of the economic eyeten dmm. 4nd youcan see this taklng P‘“ﬁ” for
mpla, Adam Sulth, he reduced the distribution pole hevo to a function of
prpdugticn. At this poimt. In othar werds, W when he implled that every man
sas what he wants, and he is happy and soclety is already served; you can

¢ that you just blank out tha distribution and threw it into the hidden

ind and veducs it to a function of consumption. And Heskiyf's 9‘?"‘“‘“

he cmeinhemwaatmm&wthepmdwﬁonpom,andmahom#dwnthe
And of cowse yowr industrial revolution, and your teMgical revolution
i to that. #Aid wntil finally thia svelling here, or this tyx@aical

xgsion of the productien systen jmt iudbued everything, not eu?y within

this pole but as you oav, throughout the whole soclal process. it sueked

g date it. Up in tho cultural, the education, the final meanings,

16 fanily, umdothepennmatmouemommeefmﬁnm.



I was mentioning the ethor day o a growp that Nixen, you rometber in

3:veit ke rada a speach something like this. "We are not ooing to let the

interested in ccology, doestroy owr grost corporationa.” WHell, you can

) where he was standing in order to wake that statemeat within the production

dizomnions of the aystam at this peint, and then also, Justice and Welfare

aeam to all be redusced to this, md we will come back and talk in' that dimemsion

a Mtt.le bit lster . Hew, the ally of ¢this 1 RESRUBLCIS. One of the

- gr9at allys here was the shift from the, and this came about vecently in the
ilmw revolution, the ahlift with the amphasis of hammn m*e;uvm

to te@huological regources, this i3 vhat just exploeded. At the aam tino that

it \oxploémi here, both the technological rasources exploded as thet ahift to

’ was the primary resource that

bo that which/every body in the globe including your wadavaloped wmﬁm,

anél at the same tims the human resources expladed, dut in its eay.!.esien it

h d no whare to go. It mld ne longer wozk. It ewuld no J.onmw m into the |

hem of soclal end so thm colizpsed and its malalse vil{é/ went &fmt. Then

se.%- blex this wide epen, Production process uas ss fncreased an ao longer do

ve |iglve under the econcm} of searalty. ie live wnder, you ean aay this

wlthm:jt blanching because of the thind word. YWe ave nov In an. econowy of

Cluenca. It is a matterd here, thls iz not vhere the problaew is‘}aou. the

blen in up hore. Tecuniecally within fiva years, {f reeowrcss pplitically

are brought to bear we could feeed the world, just out of the Unfped 74t States,
Fham alsa. That kind of posaibility ie thers. Unlimited m?mss. the

) eon be tepped. Unlimited produstibility. So vou mowo to the, ﬁimemim of

thin @ limited coutont md now the rich naticns are gattma r&ex;gr epd the

|

|
Jr naticus ave gottiang poorer. Just becavze of the coliapse of the distribution
::1«._ end this {s not something with a slight chemge, this s |
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agq& vith an abyos that is just almost impoosible to cut acreas. Such things
horo| on the dSatvibution pole, the property clalma, 1€ we had tims to move
ummetémmmtwmopmﬁngandmthathesbemafmm
‘ofwwmdmﬁa&rmammminawmemww, The trend Su this
{s t0 wove over sgaiust this kimd of sitaution. One of them is tho plenmed

econsmy. moving out of the luege of scavelty into the image of afflusnece, lke
e

he aorth belongs to all the people, that don'v gsome wkepien ;?iu;s&pae or
azy prinaipls, that is the given reality. todzy. And go a9 am a8
ccpne 14ke Kenee could ens fn oo the distributicn pols, ho wes a}smt
eln cnthe distribution pole @3 he uaild, we m&emmcanywhatwe
neal to 2o, in ovder to get the jeb dome. He dustroyed all of your myths

!
that ware reductiomiatic in this dirvection and gaveyou badk the anty

|

2 planned ceoncsy and enea agalu to take dorlous the d&m&bwﬂw
Another trend here {o the whols ecclogical soare zad that :la' tiad

&ish the great pessibility of resrouces 1iks we have never hmﬁ them
bofore, ve are in the procsss of destroylng vhat we have thet by tt#a

yea) 2060 vhere is no pessidility fer the natural resourcas that ve have

to s divectly used. /ind that kind of ghost in the eluaat there. Another thing
‘ the tochonolgogieal woslth. This is the primary iﬁiﬁ in mﬁewmm&c
wgre the oociel ehange iz taking plsca. Brand nsw ma‘ms,bwﬁdgeu

and thero does net aeem to ba any end to this. 11 just goos co aad & on

ad afioctivencss, brend new mothodologies aye there unt oq%loﬂng

and on. The kind ef hops that gives, at the same time cmtribute{ﬁ?to the

maliaiao. ind than the Mmagerial Revolutic¥n. It i3 not the mtfpmm

it|is mot the furnisher of espital, it is pot those who sit on th‘ﬁ'
‘ of directcrz but it s the menagese that ave ‘
;xo&ug Thet ave giving brond nev weys of bringlng |

production systass, uays of bringing in new vizicus of
is to take place
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Hddammlé a great symhol of thig, When he was st Pord he meh@etha
epitoma of bringing for into a brand new vediticnships. It was slient sinee
ddod and all through the 30's and the collspse there and £in3lly the

b t baek In a now managerfal relidtionship end the company exp!.odead

e that. Igé&wgapm npﬂem was the apitony of magaria; #k4lla

and| at the same time/g: ﬁa&se here. And that malaize set in at that ‘attempt to
that. 2ot on & reducad basis but on a broad banis. ¢ ahmd! !the

flse like it has never been showvn bafore. So naybe if we culd @fsa;t cono
take a lock at the kind of vosational édspalr that is g&mtomiathat

- mybetheajmttommbakhandtalkaboutitinthmww. 'Iﬁmmmta

8is. I mean be is in crisis. The self doubt ebmhiamu&qasa. He is

h
Bjel. Ford had m dewn thae drais, but Heorara as the falv»hﬂimsd boy

fonger happy about the mass image of what it mesne te be a male ;ead&y,
by which he hes beon programed. and he s no longer experiences hirself as
heing @ MaN. and you can go vherever you go you find that. c@mai;xiy he 1s
not ameninhis family. Yo 12 not a man &n his werk. ie fo not amln
aecﬁlal engegenent. And so the question is raised at the heapt of b&s 1ife.
But maybe tba bent place to start here is at the heart of Lis dadly. work,
his [11fs vocaticn. And I think at this point, you have to put it @'hle

f¢ vocation, because Ug/Udd/ that is the way he has sesn {2 mé—!«%hinﬁe

the same thing going on. No as drenatically here, but maybe we tm'ﬁ
chango to 6ee Lt here In a way that they domt. Dut it le there. e it 1s o
,3 penatration. There 15 not any arces of the aeeialpmasa thm: thia

ise does not pemotrate, Like a rat eating oway ot tha rope hanging

so¢ wgether. And maybe the flvst way that he gets iato thia hﬁn&
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despair and gresped it, 1c that he experdences himsolf on a tread mill.

!

Tiep, ne longer is thora on which be oreates, it i imposad o him by the
e@lﬂ dizonsicia of lix”e.. de.mérily by Lis company and through hie job.
Andl tbs tiue design of the cevpuny is all t‘hat he is1 Evmything in

b t within thut. Hés family, now they don't employ junt a Tem ;ho work
;:I:a a day, .baym& a blue colar job, you smploy e fanily, and the wife

has\to ba interviewed wndé the childron and thelr edusation mmd ovmmung

has| to ba Lrought uuder that time deas.gn. Ané this doasn't wmean thqa: he

han:o m& mope tims. & hundred years Zyo £ you work 1% howrs a lﬂay

a«nM doys a week, 17 you iived in certain socicty maybe & days. But

now| iw Las more tizme ¥hea he ovor had, but that time has a design &‘mucsed

ca lt through the ccoronic diwensicn. © sure, lunch breaks, eoffcﬁ bresks,
weakend greeks, vacation breaks, but el of 1t is the wilfou of m@ tira design
of the coupany ,ané 6o ke ends up feoling lﬂm a cog in a wheael. yal% ko

the| shocking thing Ls that ho can be replacad. There are lugs on #xose

SOEp . :;oul just #/d wscrev one.and pm’:’ ancther cog on. At least in} the

wl Hile ages, an artisan would bulld a chair and that chalr left hﬁ frprent
in mtwy. That chalr was his print on the world. ind now the orly place
thmtywwdlbawaprintemthamﬂdiaonmmn‘.@dmmm is filled
at }:hﬁ bottem of some draver, at the bottom of sons basoment. And B0 w3
fecp, tha fact that wo ave replacesble md nobody caries. They weuldn'e

maa yeu after thoy sweep your d&raver out and brush yeur desk cfé i:emd
tak&yowsi@offthafmtw you Zre gone. Haybet!mﬁrstday
somhndy says, it's too bad ald Joa isn't here sy more, or you mmber

‘ whab ald Joe sald, and tho ¢d¥d/ second day gone. Ormochervvj’iswe

a bunch of biind nice. We are not able to tell aurselves anmntoz‘y

o
: thoe oruclality of vhat wo wo &MU/ doing. That doesn’t make any
 difforents whether 1t is our jeb or ows family or in redstionship %o history

of jife itself, Ueo are a bunch ofblind mice rumbing avound and oware of



tions of what in the world and I doing? ﬁhatisgdngoniuﬂh&smoi‘
mming;w

? and everything that I have hung on to vo make life Jiddmul s?orma

sesta to have collapsed. They told me I ought to be suceessful, m& !ﬁm

id w thare iz wo such thing &= auceass, 6r naybe thera is alum 'ama

b@yrond tha gucesss that 1 have made. And finally I ses that mqum@'

mlr Keld none is a fallura. No matter how puccesaful you get, ﬂinauy
i

just epposes that to me. Or I bavep.qn taught all my 1ife thm: %o be

allyent o £imally what life is all about, the wore I getthe Mgzpiér I will
be,|[tha mora Y get the ¥ greztor life will be. Ny mind, all of’mg pm

bachns more afFflucnt and that is groat but the preblem is the m ‘

affluent we get, we have the sema oid prodlem, or we have wore pva&l'f;aas aad not
only do we have nore pmbhas, they are mora intenss. I was told ‘zbat 1ife
would be fulf‘inad in & brand new wiky if I Just particpated in ehiﬁ aconcuio
dm‘ That dessn't vork apywoxe. I see, ‘that there is no ﬁwmm lu

wy ’ lnthawayi thought Lt would be. How mony of us, hate'mﬂw'm.

liow| many of ua know that the fellow sitting noxt to us that ecaes PP at 8300
and| loaves at 5:00 or wants to ldave, just eits there hating his wa:ea At the
8 tize he 4s always told he is supposed to enjoy hés work. M:ﬁihesm
tﬂ if a man resily did“lika his ok Way he would be mtauwd wouldn't
ho. Sema of us hate our work and are not contented and sam‘oftmiilow our

vork and are not contonted. Either way it doasn’t make - }
ay| differcnon. The altruictic pretence hewe i3 great, have you 3 heard

ttlebitbetteathwehmxcmia, memrymlaplayuiﬂ?that
kingd of image. %misawtemviabla for a 12 yaar 0ld today. ;#Iutmam
am a good guy, fundamentally I am a geed guy. I really care, I (really
That gets holdow end dry in wy mouth. soamafamaplﬁgi inartia
oS en. I put oﬂ’zntm what X need %o do, finelly W“i’%“



i
|

| ]
k| & daliness ia wy dally zoukine. uwhatever creastivity I hed a fuw yoars
agy scams to be atifled wnd seess to be lapotent, in rcRaticaship % oy veecatien

to iy Adfs. I @ at the sans tlne aware that &ll the Bupport syatesm are gous.

ifwla. what a great haven of rast that would ba. You work wd al the

of koo, and you coam hows, aud however tough it was dowa Shere. aavaver

1o Tore &t ang anethor, you would have & alcs restfful place m.? your

apt wifs would zeoet you with & nug and have all the kids pvogvampad te

i with the papsr and yeur slippers aadsfawenléhavaaearg uts and a
hax Eu talk ad x nled meal aud you sit and velax ia the glexy of ﬁw& faully
ar.:’.‘ just dathe in the fact thet hers was ths palcs that really aux:ﬂom&
ywxma tock care of youd amd-tiewe-3u ir the alidet of tuls hard r.\)f world.
That kiugéom i3 gome fsn't 1t. Somwone sald, you don't cozs homo y&’,ud ssy
»rluz“a couking, you say shet's thaviag out. But you don't say tha:: 0 your
W-\-f‘%, sae used to b there, you say it to yowrself as you read th&k programmad
aheét that tells you hew te take 2 TV dinmer oufand ast it en the i:abla
aaciiom it yp. The kids, they aren’t arcund aay more, out playing px- off
v«‘.s.iltiag. @ac that hawn of rest. Ghen they avre all thers, it's ue:t rostful.
10,§20 conands, elolmo, argununts, overything else golng ea. Op how, about

the | cospauy. The company reully used to do it up »ight. You ccm; in owr '
euploy md there s not e thing to werry shout, for the rest of yon;r lifa,
you|are pald uedl, you heve the rizht kind of people to work u!.th,% lFlsa 144

t kind of ooolal oxnistence, yeur hespitallization fs taken care éf. youw
iromont 13 taken care of and we will gemrentes to give youa éaee?t hur{.al.
i were suppesaed to laugh). Aad no longer, jmt&lmmetoi#aia

2o loyal. Inmae. of & political 1964, Uo have an acenemic 198%. That has
Irgady passed and we have been trepped in that. And our pilars. 9§ can

alvays go out with the beys. Youhave a olub that supports ell of this.
atemnity, the comtyy club, the chureh, all of these &rs ways by vhich
duUX poYs Suppert you in what gocs en. One lawyer friend was ml.u:ngm-
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cbout his bess who is now im his 70%'s. Hoad of the company. Everyf Thuvsday

gt the lawyers havo someffi{fdl/ plsce to mset and youars supposed to go
ers and drool over wvhatever lawyers dreol over. and he seid that tha

08 told hiz, I am glad 1 am gotting old encugh where I don't hava to go
goddaum thing. That is the kind of thing. <¢the Peer growp has

, pead. You have mimmmmm.wyouhamto@mu

this in being, has collapsed end is gone. In the midat of that ms plety as
f;ty. vouldn't Gogarton like this part of the lecture, to 2&1%5 about the
cultic aad ethical legal systems that held things into deing, how ’ elaty
Propides that ethos bow for you and T to partictpate in, tn this u%rld.
Anyway /it comes sbout with the collapss of the support systomz, yeu ara
now m&msWunmemzmngdywmmawm o
walpdas , uhich now you sse i3 gone, has collapsed. And the ecaly Btifad of

dab thatyoumleﬁwlthiath&euw&dtmsautmthaeneb&#ﬂim

to ba fllled full of the male walaise, ea-the-ene-hand-

?ingt thin@,msca&ety iz a fominins aoeiety. aven that muapaea one, and
the (woman she has gotten looss, shehasamlemhisewy,xﬂm 28 & stance
Ho twe back wvine in +he dobriz o? e a that has collapaesd
md;tmwmnﬂhaamemmdmftm. ?hesaymmmmdmmm
ear:alnlyifuemmderth&rtywmhythemmamheh@bmd.
&nd,pmmehoaeafwwww mda&&mmmmoﬁmw
merss, {88 TV ads all of those bean femiminity at you. Ymcm'tmm

7Y advartisemont today uithout just droeling with the fomimime. At the
antd tiwe, we have lest cur adventure role, wehaven't Rbe sumxmn; of what
mmbeamla,to&y,tawwmwmeemw.ﬁmﬁ&m
tury) to look. Do you look et IV. Bverything thére that is supposed to be
mal

turns out to be & gveat big eld femals. No matter how you got hunting
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donp, or a besr in houp hand. or hov wnderesth the rope. you twrn out to be
a safuine thrust. And the youth, they are tho game, full of overything ve
trikd to bring them. WUe weve golng to sarn & Yot of mame? to giva ‘thea,
hnﬂr now they have thumded their noge at that. They don't want the ,dm

momsy., They eall it vadleally intoc questien. In fact they have Just

cut of soalety, many of them. me-auestienr no school. ae meney.

t %o bell uith ¢ all. Jnd then in the nidot of that in that soalety
‘miwdebvis,t!mmlaathatthbeenlaﬁinmjwt»;no
rolss, the youth hawe just beas cut off from any kind of work, hem'tgo
outl and got a8 job driving & tad, ke doem'temabautmmla. that
abaﬂ;ue:aa. the youth are frightened to grow old. they dm‘tvm‘#c

w2 nidéls aged. bsecaunss that is what they are webelling agnig?t

th&ém'aww&tab,aeem omaihﬁ?wtminmeofmmbugh?#as.

d the old paople, ¥a just cut them off from scclety. I wasm eej.uns

me of you about visiting Censral Haed over at the Seavrs after wl firet camo
uewmoutwnhmmm ma«wwaﬂdmﬂkﬂsamﬁom
orfglos) budget was 30,000. It was 10,000. But anyway, eur hndﬂnlt had

cne big devolopement arew. S0 I callad ovar at gears and tal %o

: Prasidant . I thought that would be a gocd piace ¢© start. Mpiaemwy
cor® on over. I should have szmlled a mouse thowe. You gat%rm
ppointeent thst easy. 'i'haytn&mhothethin&ﬂmmdhugemm
emellod death, Bvxwhmymumtmmmdﬁﬁmm
myoamwhamapwuldm. ?homblgthsm:mmmmmﬁm
It he was gens, thewmpmyhadputhm&nath&z‘dﬂowwle’ aend
w«:kﬂd kim kp. The compeny hed just moved in its thrust. T¥ In !
kix;dofaﬁi%mimtoday wmmwmamméefﬂﬁ#pomey
cn}ehemmd,ﬂmyhamwmthtammsmwm. That cuccess
hm% becoma nesmingleas. It has just bacoms a sonselans mﬂs&t&cﬁ to just

|

i
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g0 put and try to mecreate the past in today. The adventurere rols
iaqolenwinmhgmey Hmhjmaah%msmdmdmtbm
uithia him tomwymmhmwjmm ﬂataﬁttwly

mintorested in it. And at tho sgamn time. Ho has beon fm all ‘that.; Success.
e he has had dofeated success, that {s tho quitter, he didn't mske it

he thought ha ought to and just goes en corpleteisg the sanmd o:ld routines

day, or the mfulfilled soucess. That'st the man who nade 40,000 and

hoYight he ought to make 80,0004 or mado 80,000 aad thought he ought to

ke 100,000, . Or en up up up. Or maybe what you call the threne é#cmﬁo

witiou being salf canscicus, like threwing a fight 20 he uoumn"c»& sucesssful
and i\at continued in the sams old walaise, or naybe thamtyvict*wy ¥ like
theinmmmisa\meaasmdmntnhathedma.butﬁeiaiuaecm1n
the | fact that ke is successful or he is ashamed of his suecuss, ax"ﬁ:he fast
tbaﬂhehaemeyermamtmhm meney that way. Orsmyhehg\
hya'aemcany succossful. Mo s tho guy that gpts to be successful md ne

lezﬁ has to do anything but roceive his money. So out in scclety: vayds ho
8 a Bircher, or becomes sunathing that just hates everybedy, or slashes

be
tbig way or that, or spsnds his wumey in wild ways for peculiar L go. Idko the
hisporfcal rasearch of muskrats in society. Them finally, he 5m’ paas that ‘
ha is dfMY a worthless man. He tries %o gain his naleness back. ‘Fl o

trits to min his sosial funotien back, his vocation, and it ls ga'm.

and| so work has lotis its mxﬁn&. As one porson sald, I get pamfor

nothing. I went to Jéiddl vidd a wovie where Patton sald, at the er:d of the

uar| you don't want to say you were {n Louislana shovaling shit. & sald that

1s phat they Wve pald me for, to shoval shit all my lifa. mx:gmw

. of pay it foels, tie Eeaningless of work, the insigifiemnco of it But the

: \
gre thingahouttlwiomeyofmmm.myofmmwaylsw
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yoy can bogin to got distanece on that. YOucsn laugh at it. xmﬁtathlnk
thlawaammmtm&wmw mmkmgmmev Wmmmmm

ththmtwn&wwlxﬁaﬁmmu. wwmmrmsmttahaukeaﬂhaf

beging to give him a new dimemaion, beesuse novw he dess that his s@ozs solf

WL I have & byrsnd new way to look at iv. and so that conic mﬁef

ia ia question in & hrand naw way. He has to meke a deeialon. }!B is up against
a ddfe dociolon = now @ daclson sdowt this fob eor that job, or whather he 18
golag to =ske meney, Sut & declsion dout his l&_fa. He has mms&f{ Fn his

hapds for the fivet time ir history end he lo over againot that by ch he doas
not kuow @d knews he nevew cm koow. end gome way he is gﬁingw’g{ ava to daal
with that 15fa that So thare and for the Fivet tire he ases he s.s nttavl.y alons.
Hel kacis b 39 not tvoained for this. Therw {2 no context in ahiéi ke can operat
Thibve is @ sesldng supplaien in thore that treining dessu't help ﬁithm.'

od cenboxts are not what he haeds, He 3 just out in utter mﬁq@a

 there is ne where To twm. No body can decide for him. ‘i‘h&gda the
thing chout this solizude, it i3 no longer the mgm:iva 1‘! ing,
tipe socdaty mekes £%. It iz a placs thst ie gim to him anew m fn
td be what ho has to do at this moment. And 6o @ 8elf-TAYENEss .

wileveas ho has been on utter stanger to himself, cperating ia thet which
. wiis extre o hin, alwveys cperating out of surface reaetions in ‘

b tis 1ife’s deb and thinge ke thiz. Now, fY he has the pes ; L1lty to
& man ,, sonething utterly diffevent then that wm.eh is mmmd'

t g&uhiuhhahmsmaadmmmminanMom. Msoepménew
hippening takes placs in these wen o this journay, beyend fust Fe{h@ collapee
of this wnd ‘thst. I;t §3 =3 happening whammknwtheymthaﬁm
gre 2t the end of the Liane. !haveknwnthisma.wufe,nwk‘atlam
th, It 1z net dffintellectusl. Itis like out of the depps ef my bolng
there comss a Yesh, yveah, this I have aluways knowm. Th&sl!ﬁmﬁakm
Mdmammfwm&aﬁsmmmdﬂhiamwnﬁeinﬁhat
brand now ralaticnship that he has. Butebm,italmtmmefwthe

N
[
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fLmt tizo the vadleal shock of demand hits hin. Defove ¢hodw spm
demends , now thewre is Just s!m@ denand. Ho sees thav ammkinigf is
rolative, awrything is a4 conscant crdole, Mmd thexs ave many m‘&iqne

3 Ltucﬁieas. bt ke is over againat a anisis that juse emtimaa, a exiais

‘ :-:s geos en, that le always a p«amtm crisias. That erisia Mn't coune to hi

him in abetract. It is that radiesl change that iz being t_smm:- tapcm hiwr,
erything is changed. Everything down te the bottom of its mtm, not only
: it&mginginthm way but itiﬂdzmm&mamefthg

a\ealratien of the change. vhereas It ssuwmed to just chenge a lfLﬂ.e bit

8 this way, pow it is Just aeaalmt,ing change wiere ke can't mfihly Sea

v the new hamper blows come anew at every poiag. just upprecod

mitiplieizy, 2 Just & thousand things assult alw with mmhe ‘

lationship o success. Now there are 86 wany things that he agea to
bg gullty over it doecan't seem that he can possidbly stand thet
shiock , 80 he stande there. This is wiore he is and tiis is who B6 is.
4q has 3o 2ske & declaion to approprlate that deeisie- aitustion| i
ig for hs imows that be came fnto this werld and e gees out m‘df%ﬁhat: is
Y™ only world that he hbas. But ha has to vedirect the alfa pw&# that

4

4 is and so ho plann to live out of his decisiom and uowmaywaé asn
¥o en bohelf of the warld, on sshalf of the nead ol e nalg

or} behlaf of wvhatever goes on and not reduce everything down intm
 1ztle reductionise dimmaion of the family,soeial welfare oo m
? can be une vho makes history. i has a new fouud freedvs aadivmt
jeea apout in = naw kind if styls. Yhat style is the kiad wlm*ha
B3 badk into the samu ofd world frosstich ke eawa. The naus «q wOFld. -
ith all the hewrifring perwersiox. #nd thers are ae instant eo oagues
i theve that ape going to vise w and ¢¥i siusio hisefséméwh@n,
* cowes bawk and congpatulate hi'n,»ana- on baing this new kiud of
ars eter. Ho all he has is the exaltemsat of the seoret that he hm

b
Y
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Ind the thrill of the depth of his being of waking this decision, of llviag
& fi atory . -
e s0 ngw e iaw & Whele gew, wiepce .. fegbat raRied Hite

oat,. Ha hak swove .
t¢ how Lo uwsy the "aa.ira that i goinz te be theve. withouwt lmeowing specifically

¢ b hes to do at the same time he welds shet aut, He will bhe mder

chetinucus triel, 1f vou went to put it that way, hefore that an® ha has

creat brand new galf sterles out of which to llve., But his tepk is
prplately trunaforecd, hls everyday werk i fnevitsbla, That is a part
P iho he 15, That'e a pert of his past and his present md him [Futtre

s peee e aan oo on and plek up what bhofopre nay have mgermad Lika maaningless

work., He asn plak £ it up =nd injeet his being book iave it. Wt b

e hag to do novw to rolate that walagr o what is going on. And he

p partieipate In belng conpatithva. Whavear hefore, umetiﬁ.w# hocans

£

o

ad, susecss bacame had. ha ean thoeow hie whola haing into shenging that

Ho can be coupetitive iike no one olse aver thought of being competitive

sosk

lefora. And ha can winn like no ote slse aver thought of winniap bafore

Byt 1% Iz = brand new anderstanding of wimning., It ie 2 brand new undaretanding

r wlame his 19fs zeez in to de the fob that has o he deme, And that is what

say 16 his mer secret. Releases his whole bolnz to do what hah te he
lona.  And so the future is open. He csn live out of his #/ interaal
resrouces, He can live with 2 fust wholly unprecedanted tom.

e can 1lve uwow to bo the advemtwrere in a brand new way. And e can

éict ks ape. Has anyone ever told you you ought to act your aga. That has
bremd new waaning today. ’a’m ten met your age. i0u can Da your iuga. And
1 he wakes up at 70 he san 2ot his age. 1f he wakes up at U he

car et hie spe. Ho can act his age ie he is & youth. That iq_@t}:am.

&nd a¢ vounticnel possibilities just come alive at every peint,

Tn the esononbc vision, thet Jeb eam be recrested, it can be t&l@ﬁn 1ike

z bpand new setifact and molded inte = new ploture of what ia theve,
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as 4
had he denm sure doesn't 70 out and laose his 4cb. So-tha- aadao

out end sulk. That i3 the plaee vhove he aan oo back and pick it up.

At the swe tize, ke 1n there now with the kind of wisdon that fo bofere
the world today he can enter into esyvecoting imbalaneces in socioty,
praciaely in the midst of his 1ob. and working theve to release and
bring new erveativity and mew vision into that eituation. Vhereps he
wormrlad befowe about hiz leisure, he has 8/%ths of his time, SI?tha is

only 1/ suay from bolag half bis time, That fs what ho has.

1

I want to meke a polnt of thzt when we get to week II.

Se hts peY vocaty on . with that 3/7ths o that 1/14 mmy fron 1/9

he ean gear futo to changing the soccial precess. He is mnet tfxﬁnk.{ng
‘abouz his jeb. Yo has his wholo life hera, his direct vmtia@, his
1néimet vocaticn, to use the lusguape dhat s there. H ia u&g ofﬁ‘
bla Jab czn be that time whem he can threw his energy into ‘cbej Ma
prozoas #f instead of trying to oranh an Evinrude motor or ¥ hing
ke that and then he can go back fnte his direct wvocation, wi is jod,
20 do the tack thern. At the same tima, he doesn't have to wo;r';'vy
abaut whathar he has this vocation or that weeation, as he J.ooka to the
futwa he cam have succeasive vocations. HMaybe we ought to havp a
vocation for every phasa. 20-80, §0-89, B0-80. Haybe that oughi: to be
;;mnd DaN way to look at whatd in the world {t means to act m
aga at thet particular polnt. And then his transvecation is tb stand

Rmck now with thet seovet thet he hes snd see that behind all ? this
pewpla nead this kind of journey that he hes bsan ong. this kl
new relstiovshlp to the total, it takes %o move back into it. ‘na
;ua #1311 talk zhout ¢hat later en. Then the advantuver rola, whﬁt would
it moom to reerszte the sdventurer role in the midst of the aee#omic.
That prebebly 1s not whewe he in mping to start. Me iz going tc ctart

;.nhislndimetmeaﬂ:ionomm. But here is the place whorg he cun

i
[



ea:kmshawadm m:mtpimeev.themmyshamthe

‘riahwouldmbackinabmndnwuayﬁmtheeo\ammakﬂwk la03e
@nd then eraial enpagsrent the same way. #And tha glokal pazsi?md .

cengorn that s in every ran that has the werld in the midst @f his

hand. which is Finally every san cn the eerth. He camn mlemithat

tn a brand new way. and he alsosegs that he peods a ratiomal plan. Not

Just what &s hs golng to do tomervew but a rational hole that k2 can

o
segk thorush inko every dlieensisn hes and he can plan touss that and
then im the midst of that en the othar sids, he eun rationall‘zy plan

hew he 1o going tefopact seciety Lo correet thess imhalamees.jl | Hell,

 “het thie means fov #2/ hin then {5 a Lrand new pisk. He ls u&t »icking

hig job. mov. Ne Is not risking his faully or his woaey. do ﬁ.s rigkling
his 1ife. thot s what this kind of vision at this poimt m_x.?.ms.

 The ventured ilfe that moves out as the new advextumer Lo do Y#un. has

to do dene. This doesn't wean soum Samm folly where he gocs vp.t and

slugps the hoss the first Jay bscause be has a aew lttle i'r.-s;' Rht.

¥o. This mwans a venture far bayoud thoso xiad of petiy mbs

anl so be embraecas this open seorst that Le is um zmventu*er P:\ the

. adie of society, rewwating ifu o brend new way, chai society thet hes

to live auwev in our day. Thet I bls Lely grafl. He has alrecdly got

1t but it is out In the futwre for Liu to plck up. o be hes a life
- and death Jeclélon on his handa, angw. e wmoves out to do 't!y%t. fle

. knowe Just as you know thot you hawve to decide. JMud each one of s

uas to dsedda, DB/ waether this is wiere cwr Mfe vantum iz gning

§
to ta, for histery depasds upos that dsclslen that we wals ot whils ¢ime.




