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IECTURE IXX: THE POLITICAL PROCESS

j AHD SOCTALITY
(By ‘%im Wieged)

The response that you have as I walk up with this big fat ook
{a e~ yolume encyclopédia) is the sam as it would have been a few years
age if I walked up without zupehimpmatmadbirx any kind of notes what 30 ever.

Feo there has been a shifz, it seems to me, in the mamner in which
we experience our own experience, Twenty years ago, that would be 1952,

thaat there wasn®t any kimdbmf substunce or vasn't any bottom to what it
neant o bs a huwan being, or that humanness was pure inventiam.

That hadn®t gone away, but the kind of concarn zbout th of 1ifs has
undsmgons a yadical shift. It's almoat as if 20 yem

oug to be a concerned humam being, what you hedeordoe we cmmmad about
was the individual., Pemmax That was around when Riesman was writing his
bock gbout the inmer-directed and the vmtwwrmdiswsbeds other-directad people.
Fsyechology, which is in sy wind somswhat over the hill now, was coming

inte bheing. We were beginning to mdspstand what 1t meant to be anhmeaniming.individ.

allenation. How could I ba an individuval

"'ha prcblem vas Redgorisim

wave beatniks then., Teen-agsvs--~thdt was the kimke height of what 11: msant

to by 8 tesn-agers. If you wern & tean-ager, one major prollsm you had

thep was pimpless, and girlfrignds. You had parscnal problems. -In the arsa
aqrality, we discovered that people weren®t always faithful in navriage,

] Theve w25’ a book written salled #ixm The Otsider. It was all about

n imaz*y;/thmat 1o our society was the cuieider. it was like a solitary
exexistentiolist individual who Iinsmomx some way had been alisnated from

ity and & haed decldad to appropriais his alisnaticn and attack ﬂm soclety
e way. Cr it waz Love Somg, or tragedy was whan your girifiriead

¢ in % your car. sitting on the rallroad tracks., And @ you found her

» 0 something like that.

But o longer. %Today the coucern is with moeiety. We dou®t have
-BEBrE NV WOPa. We have a youth culture. I doa't have persomal

pe aren®s even a prodblem any mores it’s group sex. It isn®t alispation

poe that I am expamenaing, it*s that the whola society &= has collapsed.

Wie dop®t have outsidere any more. We have a vhola counter culture. Besatniks

¥ go off to their own little pad, there ave sommunes now. What has come

o baing in ouwr tims behind all the 1ittls itey-bitsy bhbnksb trends,
omething like sociological humanness, a new avareness that what it weans

of copmon images and common decisions and common patterns of orgemization.
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it sesms Yo me that is the comtext in which you have to 181k in
e day about the malaise of the mala, that he finds himsalf having

o make dacisions about his life not im the sense of understanding his
wn individual life, but ir the semse of prasping who & he is in the
wntext of society. '

O 8 =

{Fowr score and sewen Vears ago o « o o)
{We hold thase truths to g be self-evident ., . . )

The awarsness of sociological humanness iz what k& we hawe come together
o talk about this weekend. 7The awareness that what it msans teo be

4 humse being at the bottom iz to be ome of all of the humen beings.

@ aweres® awareness that for humanness to go on men have to act in commen,
o0 ere driven to come togetheér. I recail the lecture this moraing about

he sconomic life oo the farm. That family was #£wk neld togsther by the
weessity of thelr om swmmdmede phpyical suwrvival. The wmovie 2001 with

ose apn ersatures, or whatever they were, they-refussd-te~epamrato-~as~a

in which they could have meat to eat.in which they could survive. Tha®
dain Life swvival has dmxk to do, if you will, with sccial commomness.
Humane are notably ill-equipped to iive on their own.

Ip tepws of the cultural dimension, human consciousness itself,
susvEbrbehaxr we ace bscoming aware, is not something you hawve, It's
Fozathing that iz crsated in the midst of a body of which you ave a pawt.

Ihe storiss of children that wera raised by wolwes--I dan't know if they are
rue or note-and discovared and brought into civilization, are not humen
eings. What it means to be a humen being, what it means to be conscious

gre only discovered in re2dticn to other human beings, in relation to other
quasciousnesses, So the procsss of commonness is a necessity for consciousnss
17! its@lfo

This afternoor we went te talk about the process of coamommess that
: compcnness in itself. When you talk about the political dimsnsion, I
have to start with somebody like Hobbes, who had the insight that when humsn
beings tend to live together, mmpuebuwmf apsrt from whatever good intentions
they have, they tend to fight, uzpmmivfess maim one amother, and sometimss
qill ene another for no good reason whatsoever. Thers is just an irratiocnality
n the midst of humanness in itself. But that there could be cxreatad a
procsss of comRonness,that human beings could find a common way of operating
Hogether, & common way of living together,

I vacall the novel Lowd of the Flies, Civilized English school boys
dore sent to a tiny littie Island--the boat had crashed oz something like
thate They ended uwp with cne tribe against another tribe, kusk horrifying
destwuction, mthe horvifying insanities, a offensive book. Yat that

ldind of irrationality is at the bottem,

I gan remember ths time I wantad to kill my wife«--And I hawven't been
ried very longe-because of her intruding, intruding, intruding into my
fa,~=foreing me to make her decisions, calling my life into quastion,
ver dnd over and over again. That kind of ivrationality just yasis at
he botiom of humanness in itself,

gt O
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THE 1 want to talk about the process of commonness that has to do with
PoLsTin socigl organization, the mamem process of commommess that has to do wtih
9 the political dimension of life, and the three aspects of that.

First of all an the foundational pole, or basic to that is just the pmem
paa ar. What it means to be able to live with another humen being

Then the process of crmorate Instica. That just has to do with
decigion making. As som as you establish m some kind of order, as soon

pu have created some kind of a body in which there are outsiders amd
Gars, that you have to have some way of meking decisions, some way of
opergting, some way of carvying out their common life.

Then the Wﬂ» That for me has to do with the conteat,
i1f you will, of that j tice, the vision of that social organizaticn.
thek| gusrantess m ip terms of life, in terms of liberty, and in tarms
ppex happiness. Thera isan't amy ccntant on that. IF a whole body of
8 got together nd decide wham you get to bs 12 years old you get
killgd, that’s fine. They hawe a certain kind of welfare there that they
211 cperating out of hit's a common welfare, that lets them be a common
body af people, that lats them live over against one another. The ohe who
viclatas tha‘t? he gets killed.

The Eskimos, one of the rights and priviliges & of being an Eskimo

‘v some of the tribes o the northern part of this continent is that waen
you get too old to take care of yourself, you ahwe the right to walk out

and it down on an iceberg, and wait for a polar bear to come znd get you.
Thatfe a right that is necessary to meintsain the social organizatimny€ For
thesg pucple do not have the kind of situatiwm where they can care for

thesq paople, so that is wmk one of the rights that they have. ¥k

That | three~fold process has to go .

If you go back through historye~the political procese as we know it
teday stzmdsd was developed in ite basic patterns in the eighteenth
wmtery. The E‘meh ravolution and ths Amricm revolution were whera the

kind|of guw:mmt, of the people, by the pecple and for the peopls, came
into|beiug. That spread like wild-five, whether you call it democracy,

@ republicanisn, or whatever. It has sprsad across the face of the globe.
it i3 out of that centuwry skmm that our political institutions have coms,

er. ke know move ahoyl,c In our cwn baings theoretically about the
polifical process than we do about any other dimensicn #£m of sociality.

wre brought wp as political human beings. We dida®t study the orgsnization
of dgwme Genaral Motors., We studied the crganization of the government.
didn’t study the symbols that hold this scciety in belng. We studied
amstitution and the Bill of Rights. Two hundred years ago the basic
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the political

mdations of cur governmsnt were brought into being. And I want to
pgest that if you recall the work we did this morning on the m imbalance
trizngla, that that vevolution came into being over against the tyreany -
of| the cultural. Uhatswas Out of the middle ages and the success of the church
in|Euvope the symbols and the rituals and the wisdom and the style had
tafen over, The economic was nothing. There was no such thing as eccuomic
pcress. There was no such thing, in one sense, as political liberties.

Thés revolution in which the political was asserted over against
the culfural,; I would like to suggest, began lext in the economic with the
deyelopment of towns smd merchants, that called them to being larger bedies
of |prople. and through the political the cultural was squsezed back down.
ica that time you see what has happened. In the 19th century thers was
preat econoric revolution. Karl Marx, Adam Smith, the beginnigs of the
rge anterprise system, the basis that has led to the kind of economic
afflusnce that we hawe now, That means that today the political is not
¢ tyrent, the egonomic Is the tyrant. That revolution too has been a
ecess a3 the palitical revelution of the 18th centuvy was a success.
4nd once wore the eultural ia eollapsed, and the political already is
impotent. The political process, the fanzastic form that brought ths
Unitad States of America is alveady impotent, is already powerless. You
/

a

in to being

cag no longsx find a way to giw direction to our decisicns as a grow of
pegple Wa decide to give foveign ald to INdia, And we w set up the machinery
to|give forsign ald to India. And we give foreign aid to Ihdia, and lo

ang behold, 70 to 80 to 90 percent of the wmey we send gets sucked wp in
adpinistration, get sold off to the black market. Our political decisions are
jugt impotent. Few of us can remember a political leader who we beliews,

a golitical leader who we trust. Few of us can read the documents I read

& ginute ago without & bit of cynicism, for we have lost our trust,

wa [kaws Joat owr faith in the political dimension of life, we have lost our
prids in baing a citizen of the United States of Amarica, we hawve lost our
rrids in being citizens of the state of Iilinoia, or Lake Forest, oy Flossmeve
iiucds or whatewer. Zhe-psiiticai-precessss The decisions we meoke as a

dy of peopla, the order we maintain as a body of pscple, helds no more.
The|zuccess of dwocracy iz is alvesady gone. Fumwingms

The signs of that for ms, the signs of the growing impotencs of the
litical~-1 have to go back alwost all ths way through the 20th century,
e the firet sign of the irrationality that is wnderpeath the political
fess was Wordd War 1. Here was the wost advenced civilizstion im the

i century all of a sudden at war! It was an audacity to call that the

wary over acee minor two-bit prince getting assassinated, and ex nobody kmaw

why; Hebeody wderstood what broughtthat into being., Yet thers was war.

They there was World Wer II. The pelitical procsss in Germany decided to

wipg out a rece, that the irrati <y cams In, it was saturaticn

bomhing. Haybe it was just destroying whole cities that brought the irretionality,
the pessibility of the destruction mfxmimdezy that is wder the political

- componmeags. to the fore. Or finally maybe it was the atom bomb. AlL of

2 updden we who prided oureelves in heing the leaders of the political
comgenality, the governmnt of the people, by the people, and for the peopls,
called into being the possibility of ending it all. The mobility of going
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£8 B2 to wayr mld fighting the ensuy, confeonting the evil you kaod and
ing i% out, 20,000 people wiped cut, disappsared. not soldien,
sivfliians. who didn®t have any idsa of what was mks geing on. Suddenly
the| possibility of ending it all. The power of destructiveness into
ALl of our bravade about bsing the defendezs of ths mgbt a
othing. ALl of a sudden you sea that if you are the most »
i that meant was tha®t you haé the pessibility of destroying it all
came that posm, “Thés is the way the world ends,
THis is the way the world eands,
This iz the way the world ends,
Yot with & bang ® but with a whimper.™
Finglly theve was only one queéstion imwiwbwrmmsinghs in terms of e political
oagomityo That was the whole show.

Avd all of us in texms of ths pelitical became pavelyszed. Hm There
wWas| no way you could smpwmx sand an army-~to go fight the USSR, begauss th
would bomb you, There was no concept any mors of a people waking a decision.
W wondd go to zlsep at night and ks read these little stories aud hawe
htepe little nightmso Remenber Dr. Strengslove? Somsbody was going to

| €18 e “"T:T R Wl gOing to 3tu'tg ﬂnd
. there mz would be nothing but radioactivid You can count on both
mils the nusber of bocke like that that came cut. It was Just a :?amlyaisq

The feeling in the midst of that was owaywhelming guilt, becauss we
dope Lt. -We were the cnas that brought into being the possibility of
ing 2 everything that wes there. Sc we wade a feeble attempt to provids .
for ths world. There was an Ircem Cwrtian. We stood up an rattled our
sehres and said, "Take your ndssles cut of Cuba.” and we gaws pesopls ald.

Ea couldn?t sodwve their problams, but we gave them aid. We'd send chickens
., wo'd sent turkeys thers, wa’d send wheat.thexs, and this amt the other.

— ﬁ.ntha more we geve a cowmtyy, the richer we got, So we gaw mope aid to

gin. And we®d get richer. $5o we gave aid to Latin Amexica. &nd we'd

| get vicher. So wa gave ald to AFrica, and we'd gat vicher. It sesmed

ke everywhere we wors trying to care for the world. That's what we did

in| Vietnan. We wers going to be the watchdog against the Commmist ap@ctre.-,
He|were going to teks owr scclal crgatdsation, our political power, and

we|woye going €6 sée to it that the world had freedom. And look what has
happened. We have becoms a watchdot for people who don't want a prptehdoge
He|gp Into Kerea Tor the sake of preventing Coummism, oy Vietnam. It's

jupt cbviows that ncbody wanits us for & watchdog. Hebody-wands-ww AlL of

& sudden it wasn't the COmmunist spectre there or thers «r there that

we|had to deal with., All of a suddsn our cities were burning. Remesbser the day
o woke uwp and there were rict:? Hawa m you ever been in a riot? Have you
e watched pecple start Sigheimye firves in buildings? loot buildings?

It is & horrifying exparience. e kmew we had certaim kinds of preblems, but
thpt irretionality 58NS I wasn irvetiomality, burning up ﬂ:e m

ihen a.ll of a sudden it was Mikestidkz not Just the black peo;;le,, you maybe
oplid underotand that. It was our own youth. It was cur owa childven who
wope stamding uvp and trying to dgatray, tryiug to tear up. I remanber vouths
with lomg hair in Lincolan Park in Chicago during the Damocratic Camventiom ian
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aping. "This soclety is going to hell, and L'm here for cne reason,
and that's to tear it epart.” And he was serious. He wasu't piaying.

Hess wap sericus. So what could you do? You set muk up your John Bircn
Society|, you set up youar Frieuds of America. 'My country rignt or wring.”

We had

g proud heritage to protect. We were not abuut to let the greathess

of thuis country ge dJown the drain with these young punks wio don't even
understpnd. They never fought for their country, they never went off to
way. They ® are afraid to go off to war. Besides, they are probably
honmosexpals. So you were cut to destroy them, to tear them up. ‘“iloorah,

for J.

bdgar Hoover, he was watching.”  "Hoorah for Ronald Regan who wasn't

going to put up with that kinu of thing,® at Perkeley or ilayakawa at San Francisco

State.
work.

They are going to put those kids straight. 3But scmehow it didm't
There was no way to patch things up.




e
EIONONJE

PSU: HEW CUOUREFR
2/6/172

iscture III ||
Page 7 |

ind now sowshow all that is pasi. It hasn’t been vesolved, We dign‘t
win, Pageiotism didn’t win over all, And imvdtionality is there. Last week
they avrgsted three people who wore plamming to put typholid germs in the
water.in| Chieggo., That irratimality is just there, rasting beneath the
iy ordared surface, All of a sudden somacne climbzs up on & tower

niversity of Texas end shoots 26 pecpie hefore they get him dcmno

That kinfl of {rsationality, In cur own social argenization siksakis just there.
¢’s finally just a kind of gilent regponge.again. It’s not like
%3, It's just iike, "Well, what kkam you dof™ There aren’t riots
Theve's no Scmmwmist AREBEE. It%e almost like the possibility of

pom.m!:ed'air over every place you look, Thé posaibility of thls whole social
aliing apart--Pitteburgh aftsr the World Series--they won the World
SExies apd all of a sudden there was a riot. How did that happen? It's just

Yop zamsuber Y@t that vesh of cases & couple of yeavzs ago, pscple getting
vaped B2 times In the street while 5% neighbors watched from their

ap 1f it was a TV program? The horropr of that wasn’t that those pacple
210 80 immeral, The horvor of that #ss that you could bs that perscn down
in ther gtreet, pmw Ox what was mores horrible, you could be the person sitting
w watehagg and it would never have damwned ou you to do anything, That kind

1 in tha midwt of that kind of paralysis, what wa did is sold out tc
the esonpmic, 4As long as the scononmic was ths tyrant amyway, wby we a!.ght
wall iive with that, Haybe if we draw curselves into the econanic,

VASALAGE

ill be bettewr, things will be different. So everybody stavted

lobs, and ruming sod rumning, If we could be a success . o o

the ity is falling apart, but we can build little avenues of zsuburbia
city mu& expressyays--2ikddm they are just wide encugh, hawve green

png the gide so you don’t notics you ave in the ofty.™ 4And you go straignt
kown, and straight back Sm home out into the suburbs whers you hawe no
sedality at all. That is the sscret. Flossmare, Illimcis, that’s

have living thers, commmiars. They bend thersslves over backward

to hesp fthat from twalng into a town. They hawe & crumsy locking station,

buidd high fences arownd so you just have 2 bedroox or something.

¢ fs golag to bresk in, That was the tims vheon what we did for General
vies good for the cowmtyy. X What it meamt to be good was to be am
ecoronic success, soas way 1f we could be pm economically~~ maybe we ceould
buy off the Commmists--somsthing like that. If we just forgot about the
collzpse of gur society maybe some way things weuld be different.

o the aldst of that again it bzoke in., That is juwst a_concsaled
dsm. We were goinmg to econsmicelly devalop the world, Ve were WOrs |
ing B iﬁwr and vicher sad richer, ¥e used to lsugh about Jepancse businessmen
gad.ng anjound sverywhere and copying averything, The Japamese businessmin
:4::.5; ouwr businessmen, That is the sscrat. Wef just tock over the
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ig, TEenecmame Ford Hotor Plants evevywhere. We have Anaconda Gq_):mz'
anks evarywhere that there is copper, We becams again a world ecomomic
powap. We said no in the wieh midst of that collapse, Hozmswsz We'll sell
ourspilves to the eccnomic, all of a sudden there wa wers again on top of
ihe porid, with all the pain that was thexs. The glebe again g breaks in.
2 Wo| could feed Indis, Buk that ien’t &n eccomic decision beceuse Lit ian’t
profiteble to feed India. It has to be a political dacision., So you were
+hroim ag;ain over sgainst the impotence of us as a body of pecple. There isn®
enybpdy in Amsricem who could possibiy want all those people ia India to
starps to death, That = would be immoral. That would be against the nature
of who ve sre as & people. It wouldn’t be profitable. And we are powerless
“o mpke the pellitical dsclsion that would be requived to feed the paopis

4-;; fg No m lmousuhy we haw ‘e;o hm s farmvs, but we
have| to havs strong farmers, It has something to do withs "If \re &m’t keep

ko It%s going to fell dowmm aromd cur ears,”

5o we veducs the area ws are concernad with., We just stop thinking
e 'abmt the glcbe, We go back teo dvriving back and forth between the ghebummmi home snd
peiicgp Bl pffice, from the home to the office, from the home to the offlca; You

| veiaat didnft even know your next door neighbor, You sat down and watched TV, you
L U earpod about Vietmam, You knew more about the wap in Vietnam then you did
ebout your next deor neighbor, the guy two houses down. Somsbody carss to

ok on your door, and you think it is a salesman, It%s your next dm
neighbow, You dldn’t know him. You didnt cave. A good naighbor was

sthing vou didn’t ever talk to, The bedroom communities-- It's l.,dke

ze it%s Howard Hughes, There’s a guy=- You can inmagine this wderd,

Tpge gwy who has 21l this power, Evidently he cwns half the world from

2y I heav.=-creative-—and all he iz doing is using all his passion ¢o be

uww bhfimself, That is a1l he is comcerned with. He will spand any smount of
waney to be by himseXf. He shuts himself off from ewrything. Loock at the
4 all that power has dome him. He could decide who was going to be

paxt Brasident if he wantsd To, Maybe he doss snyway. But he just goas
pnd hidss. 7This huge powerful kigg, except he doesn®t have a kingdom.

¢ fa such isolation that ncbody aven knows #mixkm if he oxists, whether
he hps eight inch long fingarnails. He is juwst a mwonstsy becausc ha has
hidden himmelf away. You reduce your life down, looking for privacy, looking

@ king again, Obviocusly it isn®t in the country because there s
itionality there. Obviously it isn't your coapeany because you alsays have
Finally you see all these men going arownd aund they have six-guns.

ey are practicing quick-draw. That®s the way to ke vecover gy being 2
kingl. I'w going to learn how to draw, #émally

Fhally the altemative if you want to be a san Is the aiternative

of ofur Fresidents. Haybe they are the syrbols of manheod. You can be a JFK.
L could go around and make ncble speeches, and craate noble visicng, and
p ovan die 2 herods doath, but you certainly couldn't change anything.
ypu could be a wheeler dealer, cne of thome who dacides to engagd himself

gation that has to be acreated. Meyba that’s [BJ. Haybe it’s evan Mayae
g Apd them one day you can retire to youwr ranch when pecple den't want
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you|any mor2. And you can glve spesaeches in a wmivewsizy. Houldn'ti that

be pics, Or maybe it®s like HHH, Hubert, Horatio Humphwey, you could

go arownd and chuckls ali the time. 'I‘hat’s what 1t means to be a nhn
angged in the social process. You get 400 million wotes. “Ho, ho. hoo I'll
be back next year.® And you go hack to your father's dengstore in |
Hinpasota, Or you could be Richard dixen, Richard Nixon seems like ha's
ing something., He®s I'm sure the last pasrson anybody would want to be.

3 the most offensive of them all., So what you do is sit dowe and

wateh football, All of a sudden football is the most important national
. Fectbedd There is a place where the tension that is inherent in
wpnness ltself, the battle that is inherent in humanness itself can go
There are boundaries, there is a sideline, each side mx has a clear
al.they are after, there are advisors, there are even referees. If there
e cnly mfemes in the real worldi Thea maybs a man could engags himself

‘3 ind finally it comes down to the fact that a man san today has just
fhe (glivgn up his power. He isn't zbout to be concarned with the eomni.ty in

Cowe %whi he lives, HN isn't about to be concermed with his family. He jaut
&bhmﬁ“i itns the decisions over to his wife. Let the women mumx the suburbs,
o libadit |

L don’t koow if you ever saw the movée mm "Welcome to Hand Times.”
Finglly what you do is to pick wp and move co to the middle of the prairie;
the| most desolate place. Youre in the middle of the prairie and you decide
#1913 stop heys." and you build up your little tewm. You put wp & sign
ami| that says, "Welcoms o Haxrd Times," and you smy decide you aws poing to
Livw thera. It%s going to be a crummy existence and the only thing you can
live off of is drunken miners coming down out of the mine, getting drunk and
and ghooting up your town and then leave and there you are and you are golng to
see fo it that there is a thousand niles in every direction that protects you
--frem it, but you know what happens, these paople are very clear that there ave
haxd ti.nss they moved ocut there and ome day this guy rides into tow, and he
: Aika the other dvupken miders, he's mean and he sturts clrin}-ing, and they
it thing he does is shoot the bartendsr, shoots him dead, and then he starts
ng up and dowvn the &own, shooting herses, rapes a c@u&ie women of the towm,
theid won ere standing aside lbecause this guy is the fastest draw in the town
and pone of them are going to go up against him. And this guy ahooots one guy
. phoots another-guy and napes a couple women, you kuow. He gets tired, so
s the whols town down. And all these mam are gitting there saying "ﬁy

3 ll. And the whole town gets burnmed down, it's just laying thare in mh-az
dist they do is they picke up the sign that says “Welcoma to hard times®

at got knocked over, and they go out and put the sigp back up and then they

1 ovew aglfin and they build up their itty bitiy town out there in the middie
owhere, they sweettalk and ccnvince some other paople who ave passing through
settle in that towm, they get their town all built up, they go through this
hormible winter out there in the middle of god knows where, and fmtthmmbdddesesd
the jpext apring here comes the guy agsin, gets drunk again, rapes pacple, shoots
more pecple, burns the town down again. That doean't phase these guys,
zhey| just go cut and get that sign that says "Welcome to Hard Times™ and put it up
B There's sows kind of walue im that, you kuow, just sitting ipam padgwis
wing yowr hends wetching some body burning your town dowa and then epening up
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and buildiag it up again. That kind of just powerlessness, that k:l;.:ld of
vearming, degiring to escape the complexity, 1o ssy no tc it, to find a place
wheve there is peace, #0 wush yourself of the guilt hf having to be a politiclsa
—————jman, You finally say to yourself thet power is bad. lNaycr Daley has power,
’018&0 {\m,ﬁ thexefore he's bad., I don't want to dirty my hands with having to do womething
{1ikg that, And then comes the de:speix- because you retresat, and you \retreat, and
L_CRGYS_iyou ratveat, and you say, by golly, Im just going to live at home, I;m going to'
go o my job, and I;m not going to make waves, I wom't even vote because it's the
ok jworgt of two possible evils, I won't even vead the newspapere, I'Ll watch
mmumgg‘ﬁp tain Boneloose on the tolwision when the news comes on, and that is ALL I AK
—-———--—g;oi g t¢ do, And what happens to them. Look around. Does z man just get laft in
psade if he says no. HO KO. Your job starts to collspse. It's going the wrong
way. It's apparent . You set up a training program to try and hide your guilt
for pome puor black people from the ghetto in your country, and what happm. They
never come to work. The p@c@m is % a failure. Hot only is the Rm
failove, but somebody stexts picketing your plant because you won't hire mn
: people. Yau tx-y to hira wore hlack peop-e, and they donft wam: to werk for
A} cismpreckieiciagsymaskicopeimas And they still kesp on pikceting.
asdmgohmmdymuﬁamdsymanﬂnchmvinutpigwth a's just one
impingenent after another. YOu try to find a private meesting, you know where
yov [can maks o decision. Like you say "Honey I think we ghould go out tonight
snd (have something to eat. Have a good dinner" And what does she say. I mean
when my father came home to say that she'd say "Oh boy that’s great"” First thing
tkay huppens iz you come and youwr wife's cut on a galactic consult some place or
other, tryisg to start a couniry, so she don‘t hear you. Your kids say, "that'd
bz great pappa but I alveady got a commitment for tongiht® and thers vou are. So
theq you decide “hat's all right bescause next weekend Ij;m going to [take the
weaNend off, I;m going to cut the grass and 1'm going to get things Jﬁ:hppec:l up a
Litile bit around this houge, and your wife says “What do you mean youm geing to
do that, We're going to & PSU to build thés mew courge, you can't|ge running
zround doing this and doing that. You;ve got to consult with me on this time™
You can't meke a dammed decision all by yourself. Every decision you try to
makg there are 1% orf 15 people all trying to get your ear. "I den't think you
shoyld make that decision. You should decide to do this™ So you say okay Ill
decidas to do gomething else. Scmeone else says I don't think you ahould decide
to do that, T think you should decide to do this. Or president Nixan. That poor
man ke dacidez he is dommender in chief cf the &rmy. Now you sheuld have aome
rafftiga, strongest pemy in the world. So you decide, we're going %o go into
Canhodla, by God. And what happoms. People start demenstrating, sbooting one
another, throwing recks. He can't even make & decifon all by himself without
sverybody else wanting to get their voice in, get thier ore in. Op maybe it's the
youth huh. When my father told me %o do scwething I did it. I mean I 4id it.
i'm [tuking care of » sizteen- month old little kid, I say - he can't even taik -
sdy EBmmanuel go sit om that little chair huh. And he looks at me like why dhould
I gaf sit on that littlei chair just hecasue you said g0, huh. You know what I do,
£ hit him on the behind you know. and then he looks at me like "male chauvinist
.ig“‘ That'a the kind of morass you get into. That's the kind of impingement,
piogenent, impingenent that comes and and comes and comes and comes. Maybe you
finglly decide to give it up. Two friedds of my lawyer in Oak Psrk, they decided
thoy ecouldn't take it any more, that life was too complex and there|was no way to
be g human being. So they bought a trailor, a coupie of friemds, hecsuse they
warg preat friends and they decided they were going to take three months to travel
aroqnd this country and then thev were going to go live in British Columbia wheve
things wonld be better. So they left, they traveled for throe months arcund this
cougtyy. They got up to British Columbia for one month, then they éama back to

houl g -
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Oak Park. you know why, because they cduldn't get a long. Theycouldn't make
plon together. And again it comes, the impotency of the political. You
wake a declsion any mxre. You can®t make a decision any mere, Everything
7 just eollapses, just falls spart. And then the 8 _zlchal need comes in.
tould feed everybody in India, 21l those people in Embir Pakistan who are
fing, snd on and on and on a2pd on. This kind of tyramny comes through.
¢ ebout this, decide about thit decide about this. You know what you could
You know the power of having the position in the company your ground yourself
¥ou know thers's no escaping it. Delavan Wisdonsin is alittle town outside,
L think, of Milwaukee Wisdonsin, and there's a little town ocutside of Delavan
Wisdonsin. I don't know the name of it - it's just a small little town, you
kncws And T was up there last week. And I thought this is the kind of town you
couid settle down in and things would be lika they used to be. You wouldn't have
Yo wirry about making decisions shout the whole globe in a little town like this
£o I |walk into the town and I discover there’s a Japanese 80y sauce ¢ompany that's
g in a 10 millino dollar plant to meke Japanese soy sauce in this Wisconsin
towng And they had a big weeting that day. And there's the Presfident of this
Japagese g0y suace company k=making a speech in Japanese to thase paople with a
irarglator. And the world keeps coming in, it keepsxusemdge coming in. It's almost
scmething like this, What'e happened is that brand new possibilities come late
teing. It used to be such that certain of the decisioms beleng to eertain of the
. And that's the way it was. Aud you knew certain decisions balonged to
Fresidnet M Nixon. LIke it was Presidnet Nixon's responsibility t9 decide what
heppidd to dertain troops. You didn't have to worry about that, that isn‘t
the qase any more. There sre certain decisions that, if you are the man of the
i you got to decide emd your wife didn't have any geddam busineas deciding
sboudl, but now it'e almest like all the deicisons beleng to all the people. It
si' ¢ matter if sowebody #ells you to make a mmimg decision. Evenybody else

© get Their oar into it, everybody else has got to decide about it. They've
2ot o give you thédr advice. They've got to =all into question the decision
that you have to make. What do you do. What do you do as a man? What do you de
fuer? As the one who's got to take charge of his family, has got to take
e of hiz business, has got tc take cave of the ccmmunity. Well you becoms
Lgted expert, that's the first thing you do. You have long discussions about
reve the president of the United States, what T would do banghangbang. Or if
» ilving in New York City, I would do bang bang bangz. But you mever seam to
wound to the discusadon of I em blahbleh blah and therefors I will blahbalblah
nowsy You don't have the knowledge, you don't have the way to know that. The
evifivms Village of Oak Park, again. They decided that with the city of Chicage
baginping to move out and impinge on their boundaries, some way they had to decide
about| the future of thelr Fillage. So they called in an expert community plamner
$.p them make a plan for the community. _5o the first thing he did was to
Spomian newe 20 people in the community. HNow he said, I want you to go out and
£ind put what the peopls of Zhis plase want. Well you never say sudh an uproar,
I mean, they jump up &nd down and say, what do you mean we're supposed to find
walit theze people want. These people don't know what they want. You've
suppysed te tell us what these people want, and you're supposed to tall these
@pople what you went. You know, around the community they'd have maetings to zee
waht [these people want. And they'd say what do you people want. And the people
#ould stand up and make long speeches attacking these poor people sitting up by the
platderm that they didn’t know whet they were doing amyway. “"You'rs trying to
» something oneus™ The poor community planner, you know, he couldn't Fimd out
waat the people want. You should heer what the people said about him. He must be
a8 eompunist trying to sneak in hers. We've paying him all that monay. And thex
waen {1t Flanlly got through to people that this guy waant't goingto decide anything
dwouy Onx Park, they fired him because he wasnt doing what they wantad. It's
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thaf kind of, you just gotta have an expert, you just gotta have an expert, huh.

You| just become the gntreached ope.. You just entrench yourself. ¥oOu just dig

yourself a deeper and deepr Goddam it, I wanted that planner to be the anser

2nd he's not going to do amything, so ghmgn goddam it, I'm not going to do

aoything. I'm not going to vote ever agian. That kind of entrenched. It's that

i of defiant surmender. I ddn't know if you saw the movie The OUt-cf-Pewners.

5 all about this businessman from Ohic, who was going to move to a townhouse

in New York city right on central park, and was excited about wmoving to this

big|city out of this little community. So he and his wife flew into New York City,

30 he and his wife flew into New York City, But Kemnedy Airport was closed because

of the fog so they had to fly to Boston, so he tried to get a xawme reservation on

the|tyrain. He said don't worry about this honey, I1l get it. He said "I need

prervation to get to New YOrk City zight now" The ticket agent said "Sorry

the|train is sold out. There's not standing room or anythéng” What do you mean

the|standing room is sold out. Give me your name and addvess. I:m going to contact

uy tawyer. That was his response. So finally he talked a taxi cab drive to

driying through a blizzard from Boston te New York City, and he got to New York

City and had no idea where he was and whmem what he was going to do. So he sterted

wandering around new York City, looking for the hotel where he had regervations.

And |as he was walking along, a man walked up to him on the street, and said "Hey

buddy, want a place to stay tonight?™ Oh yeh, I'd like a place to stya. Well come

on, \walkéd him down the street into ahallway pulled a gun out and took allhism

mongy. So Jack Lemen ran out and found a policemanf who was angwering a call

aboyl an attempted murder somewhere, and he said "Now my wallet has been taken,

right now, I'm from OHlo and I want my money back right now. I want you to do

somgthing"” The policeman says I'a sorry. I', out on an attempted mugder case

right now. Fill out these forms." "I'm not going to fill out these forms. I

wany action right now. I want you to find that man right now" The man says,

Lool we have 7,000 robberies evesy night in New York City. I just don't have

the [time right now.” "“He says, "What do you mean. What's your badge number"

fies Yakes down the badge number. And that's his regponse through the whole

movie. Hot one thing, not one bit of the complexity of the urban situation responds

to Wim whatsoever, but he gets everybody's name down so he can sue them. Everybody’s

namg down 80 he can sue them. And that’s the kind of surrender, you just kind of

givg up. You just give yourself over to a kind of gutile copcern. The condition

the Black Man in this country concerns me. Yes, I'm concerned over VietNamg,

¢ what you do is you print an ad in New Yorker Maagazine that explains that you

2xe g successful businessman, which means that you can't be much op anythign like

that but that you;ve given your whole live to being & sudcess and you'd like to

apolpgize to the youth of théd country because you don't have a way to participate
ore) actively in the situation in creating a new gociety. You just find yourself

s spologizing., You apologize hecause you ave forty years old. Because you got

and afamily and wesponsibility, and therefore you can't go life in a commune.

you go apologize for that. Or you apologize for being a male because of Being

demdoding, you try #m not Bo be demanding. YOu try to be more understanding with

m wife. And be a better father to your children. And nome of it works, those
ugions keep coming and keep coming and keepiug coming. All the decisions

g to all the pepple. I don't know how to say that. What it means to be a

in the economic precess is to be a king. What's heppened is we have all

inst| our kingdom, lfke King Farouk or Juan Peron. Just wandering arpund. There's

uo kingdon to be king in . You tried the nation, the nationcollapsed. You tried

the pommunity, the community collapsed. And you tried your family end that coliapsed.
‘s wot place to be kind. Ewven join the Lodga where you can trade stories about

*ﬂhaw © was you uged to be a king. That's gone, that's collapsed. There's nothing

left|~ except facing up, huh, =5 the pousibility mf that a whole new situation has
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gome intc being. That/d we're no longer just up agdinst the nation, that
@'re no longer up against the community. we’re no longer just up against the
Family. We're up against the fotal world. And in that total world, ali the

] GopAL [decisions belong to all the pecple, just pericd. There's never agian going
ijﬂa%;ﬁc~ba a decision made by a Presidnet of the United States that is not going o
bt Bty

e called into question. There's never again going to be a Ffather who makes a
decision for his family in which mother and all the kidd dont complain. That
{s never going to happen again. Ther is never going to be a cpatain of industry
ho says "My company shall go that way™ who isn't going to be called into
question, isn't going to have to be rethought. That that's the gift, and at
the same time whole role of bhaving to deal with this in ocur time. What it
eans to be @ king today iz not to be the strong one who makes the decisions
and leadsf the army, what it means to be the king today is to be the one who's
got the inclusive picture. It's to be the one who's taken everything a dy
into account. What it means tc be the king of the family, by God, 14/88 be the
gne who can shou® the loudest, and bumixnwmey shove everybody back down and
eat your wife if you have to, though that plays its part. It's the one who
gees through the situation. Vhat it means to be the king is to be the ome
ho has the inclugive picutre. Who already knows all the demands that are being
jlaced con everyene. Who already knows.the demands of the world, and the demadns
f the community, and the demands of the fmiy, and the demands of the individual,
¢ mwakes his decision out of that. Who acts as the one who states the coneensus,
b, and not as the one whe imposes his own individual judgement. Who states the
concensus. What it means. And I think these days that Mayor Daley is a great
mbol of that. What it means to be a king today isn't veally different finally
@rom what it meant to be a king any time. You think through what it im people want
fou think through what It is everybody will agree to, and you anqounce that. Now
ihe problem is there isn't a lot of glory in that. It doesn't geem very nobia to
imply be the one who states the concnesus. And yet that's the only possibility.
4nd yet I want tc say something like, that doesn't exclude war, ﬁhat doesn't mean
that you don't have to seal with the impingements of life If you want to be aman
today, if you want to live before the reality that all the decision belong te all
the people. You have to risk every bit of certitude you have. You can't be a
fixated expert, and you can't depend on experts for anything. You can't have
somebody telling you what to do with your financial gituation, aud you can’t have
semebbay teiddng you what to do about your political situatjon. ¥Ou can't have
ne expert after another after another, & marviage counsellor, a gsex counselior,
peygh psychiatrist, or an educational specialist. You;re the one who has got
o decide. You are the one who in the midst of darkness and uncertainty has got
tp amke thoge decisions, You got to pick up your sense after harmony. You remember
atton., I remember him standing at the bottom of the hill and watching the tanks
up the switchback. Apd he said, compared to war, all other human activity
edes to nothingness. Well, I waat to suggest that we’'re going to recover that.
he wan's gding to recover the significance of war. AT the bottom g% humanness
not peace, is tension, is horrible tension, because human beings have the
ropensity for killing and waiming one another, and to reinject that in the mids:
the decision amkin% pricess, not to reemboglit the possibility of taking a pesition
p 1ife and fight to the death and then Bﬁiﬁswilling to change, or being
wiliffmg to hire and to shout and to push, to see to it that the decision that has
tp be made gets made. To get over the illusion that somehow my wife is alwasy
mpinging on me as amale, that somehow she's not letting me be a male. I remember
my mother used to try on on my father every once in awhile to impinge on his
mple principle, and when ghe would impinge on his male principle; he'd kneck her
dpwn. And all of a dudden the social proces in that society got rebalanced, I
npan it got rebalanced fast. I mean no lenger do you have to operate out of the
image of compatability in barrisgs, that that;s not the basis of human gocizlization

)
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that it is tension, that every man who has everf besn merried, and thip has
happendd To me, wakes up sometime iv the middle of the nlght, and he lpoks
cver at the bed next to him, and sees this thing, you know, jte doesn't
understand what this other thing is that he'. in bed with, he doesn’t understand
kow it|got there or anything at all. How mest men, when thav ao that,| they
ﬁiad of assume that thay axe slaeplng wlth someone else's wife and th y fael

; just thdt but she is out to deqtroy avery ‘hunan value you houl have

given your life for. ANd thersfore you've got to do radical battle. WFou;ve

get to|grab that otherness, that enemy and fitht to the death. £= to preate the
0f, how meny tims have you shown up in a meeting and a disagreement arose,
pe &% little miLquataost eazd, woell we douldn t have diaagreeme 8 that's

ko do here. No. That isn't the way the deatiny of Lake Fbmeat“eta
decided. It gets decided in the midst of sturggle, it gets decidedc the midst
ly, it gete cecided in the midst of radical decisions. It's out| of the

tansion that the future gets hammered out. And honor, huk. YOu've g;; to give

pnomber Henry the IVth, huh, the scene ag Agincourt, there it w
000 English soldiers over aginst somethng like 15.C00 French sl dte‘g and
glizh soldiers were tired and all the French soldiers were rested and wadl
equipppd and well fed. Well, for him that only meant one thing. It didn't wmean
going fown to die nobly. NONO It meant those few people win over aginst the odds.
That 's|what honor means. HOnor only comez in the widst of v1ctory Honor only
comes fhen you win. And homor requires pain, and that's the price of Freedom

That 's|the entrance to the other world. Somebody was talking about. }That's

what it means to be transparent. All of a sudden you realize that thp nitty=
gituation that you are in doesn't determine gour destiny. You fdetermice
pstiny because vou determine the nltty gritty situation you're En. You're
gad by how much money you make, your'e not boudd by whether you pan uvake
frpm your 4an. You decide how it is you relate tTo your job, how it is you relate to
7nomicu he goveroment doesn't decide about you. &nd ia the midst of that
b to decids not about whatever issue happens to come up in your‘ﬁamily. YCu
'~missmon to mike a decision about the the next 20 years of your [life, and

e every other decision you got out of that vision. I give ycu Fhat per-
nissiop, that's freedom. That's what It means to be a man who craves after his
historfie destiny. You remember Patton. "I must have my destiny” Thei*e isnft

ive today who doesn't yemasn for destiny. I give you permission to have
your dgstiny, I give you permission to say no to havéng to reduce yowr time down
5 five days & week and then haviug to use the evenings and the wsekends to

2N acneth?ng

produce some mere. I give you permission to say no to that and to e a decision
over againgi the whole glﬂbe to decide whkt has to come into heing. | glve you
peraizgion to let your wife enable you to make decision ard let hex pqrfzcipafe. 1
pive ypu permission to let your 18 yamr old son to make the decisions pf the family.
~ givp you permission to deal with the geography you life.in. I gizjcyou per-
nissiop to grasp your next door nelghbbrs,imxzh the communtiy in which you live,
that the community In which you live can be taken seriously as a 1ocr of human
concerp where you can begin to deal with the whole globe. I give you sermission
nofrtto| reduce your community down to the PBA and women's clubs, but o grasp that
lﬁ. I give
gs ibili ty in
cengus , all

you pe riS“LOﬂ t¢ stand before the whole globe. That's the social p
cupy tipe. t's the grasp that we already have, you see, the world rd

izion bhelong to all the people, just period.
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That isn't a vision, that isn't zomething that's coming into being. Japan,
Ireland ) Germany, Italy, whlwever you lock and now Southern Rhodesia. Hy

if there's anyplacs where amyp wyou'd think people would be a2fpaid to
511l the decisions belong to ail the pedple. They stand in the face
ikn the face of water, in the face of gums, spying I've got a vight
to periicipate in that deciajon., Just period. People who don't have an

R, pecple who don't have an adequate context, people who don't te

['ve got a right to participate in that decimion. I've got a » ght to
partieipate. Thei's already & concensus, The only wsestion iz how ave wWa

going to put that in a form. Democracy isnft going to work. What's going

to be the form where all the decisions belong to all the peeple, where that's

dhe decipion on which we organize cur political 1ife. It's one globa, the
moonsho® gave us the gymbol of that, huh, and the power is going to be corporate
ypu say, just like what it is to be the king in your family. Whatit

means to| he the king in your family Is to be the cne who knows the needs and
demande pf all the people in that family. So what it emeans for this couniry’

%o rezovir its greatness is to e that body of people who &re sensitive %o the
dezndn of the total glebe, who asre sensitive to the total society. I don’t

kuow, maybe fm 1976 we ought to see te it that France has a g3y in the ﬂ?oc:loty
about whp'd the president in the United States. I mean they alrveady do.

Richard Nixcn's got the countyry of China helping to decide who's going to be

next propident of the United States. Now why whouldn't we Just make that out in the
open. Why shouldmif we juat keep that to curselves. And it's scmething

like that in the local. Ii's like, in the futuve, in the Fery near futipe,

that 8 tp 5 monégy thrcugh Friday is going to cease o be &s the tme when

I angage|myzelf in soclety. That's & joke, that's what's keaping the tyramny in
baeing, bpeause you work from 8 to 5 Gentlemen,, you work firom 8 to 5 and the
scononic| bas captured ali that time. WELLl, that time, Monday to Friday fvom 8

to 5 is going to be you economic engagement in luilding civilizafion. B 5 to 8
every day, axd Saturday snd Sunday, is going to be your dirvect engagement. Is
goiag to|be the place where youtake your hands and engage in the buildmg of

2 naw soglety, engage in the rebalancing of the socidl process, and that you do that

in the ¢ontent that isa't reduced down to just yourgelf, or just your femily,or
ust powp fommunity or just youwr ration or even, I wsnt to say 2o just the globe,
kut it gpes beyond evem that - I don’t know what you put beyond even that. Maybe
that’s what wa've been spinning about the other world., I give you permission %o

be free fo grasp that what it means to be & human being is to be driven ¥ scme
gstaamge ¢n o be the common one, to be the ones who organize themselvas for the
sake of pot just themselves, not jst for their family, not just community , but for
the sake|of somathing beyond that. And cut of that resonsibility I give you
periissign to risk the life of the whole globa, to risk the Lifs s of the whole
ration, fo risk the life of your community, to vrisk the 1ife of your famjily, and
to piak youry own iife in the creation of 2 brand new scciety. for the cening
into beipg of & new kingdom of the men, & new grasp after what it mesns to be a
vuler, a new grasp after what it means to a rulep,a new posaibility in society.






