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If you have any questions about how we did thatl
he appropriate time to raise them. Then that we
0 move very directly to the most pressing questi
S what this means for Minneapolis/St. Paul. Th
applicavility of what we have worked on is cri’i
ts implications for the communities that you rep
tuency that you represent, the organizations th
ent.
there.

e begin this way. We have been working through
ethods. They have been going on simultaneously,
is at various times.
Corporate Action, Tactical Thinking, and Depth
invent these methodologies; we simply put them
nto a package. These have been around for some
tank idea is not new, it is generally attribute
ration. There is a difference though. Where as
ration would take a problem or a new development
series of experts, lock them up in a room, tell
lve the problem or not to come out until they' ha
recommendation. We do it just the opposite. We
know the problems, people who are involved in +
people who have to live with the solutions. Tha

th the solutions, and thereby have them do the
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We've worked therefore in order to build an arena of consensus,
that is to provide an area of agreement whereby we could all put
our force behind it. This is a delicate matter, but it is a very
simple matter, in that you want to, one assess the power of the
group and assess where that power can be most effective. That
is what you mean by consensus. You are not after every body
agreeing with one another. You are after a decision that there
is certain power latent within the group and that power can be
exercised at certain leverage points and thereby briig about some
kind of action. Therefore you work on those arenas of ~onsensus.
That was done this weekend mainly through what we call corporate
methods. The crucial thing there is that the methodology for
arriving at it is all laid out in that manual. The imput of the
think tank is done by following those steps. Therefore there is
a structure. But the creativity and the imput comes from the
corporate group. Everybody's ideas are into the stew pot. Everybody
has a way of participating. That is the main thing that you
mean by corporate methods. If anybody has the skill to read
and write they can do this methodology. That is a simple way
of talking about corporateness.

But this is also done through corporate style. In other
words, the effectiveness of any group depends upon what we call
corporate style. Maybe the best way to talk about that is that
we operate out of common images, we all used the triangle. We
started there. We all used certain terms and decided on certain
definitions. That kind of commonness or common models is what
allows the consensus to take place. You have to have a starting
point, you have to define your arena. Talking with some of you
about these methodologies which you use in business and govern-
ment, (and they are utilized there) the main difference is that
there is not a common model of the overall picture. Everybody
is operating out of a different model of the company. Everybody
is operating out of a different model of the government. It is
the same government, but a different picture, and therefore when
you spot something wrong, when you spot something that needs to
be done it can not be communicated to somebody else. You don't
have to use a triangle, you could use a square, and divide it
into the component parts of a company. You could use what
ever you wanted to, but the point being that you work together out
of a common model. And then allow that to build common symbols.
That is a Van Gogh painting over there, you may have noticed that
painting of Starry Night which we use a great deal, not only for
its esthetic value, but if you look very carefully in there you'll
see polar gestalts all over the place, you notice that? See
those swirls and clusters? That's right, he was ahead of his
time a hundred years. Common symbols therefore, communicate
indirectly to the group at all times. It is like, what you have
oh these walls is what allows that consensus indirectly to be
formed. You say, oh, you are manipulating us, right? There is
nothing wrong with manipulation. The only question is, for what
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is the manipulation going on. Every body is belég
ted. When you started to klndergarten you were imanipu-
nd have been ever since. The point is for what ! purpose.
ose is for allowing the group to build the arenas of

s upon which it can creatively and particuarly act.

the point of corporte action.
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We do that through a method called tactical tl
ical thlnklng is not management by objectives, th

that. It is not a goal oriented methodology, an

It is built on problum analysis. It is buJ
That is a different focus tha
2s and goals. Because you see, if you are focusi
some goal or some long range objectives, all the
are problems and blocks to reaching that objectlv
hard on morale after a while. If they have thelr eyes
adictions, all they see are tactlcs, tactics, tactlcs.

efore they never fail. That is the difference between

Ogy .

action then becomes a state of being of the groy
action then becomes incorporated into the indivi
ne degree that those tactics are actualized you

prward. You are always actualizing. You are al|ays
ting. There has to be some kind of practlcal vis
nich the group is moving, but you aren't out to chleve
al. You are out to solve the fundamental contradiction.
your eye on the contradiction not the goal. Because

but to solve problems, and not become some virtuous

Thi

You

any good ideas, not things we ought to do, but press

lem areas and blow loose something in history.

ictions) the solutions within themselves.
ive tactics.

job of living is tactics.

in that occupation that you have.

ic lmplementatlon.
of Y@
begins td
act on Lactics.
things we had up here were the homework necaessgary to rev

You are out to have something changed ii history.
he purpose of dealing with contradictions.
|

is done through pressure proposals. Not any Pr posals,
e

neath

Sp that
2gins to take place and the future can be ushered in.
2ssure proposals have within them indicative tactﬁcs.
your proposals carry (because they are focused on
Therefore

This is not somethlng you would wanF to do.
an 8-5 job and I do my tactics after dinner. No, no, no,
The job of your 8-5 lS tactics.
you are focusing upon the contradictions within that job,
Indicative tacplcs.

That is where the groups power can get under

this must be put tactically into assignments and; a time-
1 that has to do with wherc we will pick up this}mornlng.
So that whether there are 2 of you or
bu there is a plan that actualizes those tacticsi| that
b carry off those proposalu. You don't act on propposals.
You don't do proposalu. Those yreat| big

1 the
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tactics, but you don't do proposals. You do tactics. Therefore
the tactics were built on the changes we want to see in society,
and not the broad abstract statements that were in the proposals.

The systematic implementation brings about, therefore,
clarified vision. You don't superimpose vision upon a group of
people. It comes out of tactical actualization. You don't
superimpose some kind of goal upon people, it comes out of
systematic implementation of tactics. It is when you are hip
deep, no---when you are arm pit deep in the contradiction that
you have any idea of what needs to happen. Until you are standing
in the midst of the major contradiction you have no place to even
view the future from. Everything else your mother taught you from
what ought to happen, or some moralistic understanding of what
the future ought to be. I'm not talking about that. I' talking
about what actually needs to be. The only place that that can
be seen from is in the midst of that major contradiction.

Now you have another arena here. Depth Motivity. It is not -
easy to stand arm pit deep in major contradiction. You've got to
deal with the human element. You've got to deal with the human
factor. And this is the most crucial factor. This is what it
is all about. The point here being that you can not motivate
somebody else. Have you noticed that? Because you cannot motivate
yourself. Have you noticed that? Oh, you can "scrunch" up and

- get some things done, you know, you can make yourself do some

things. But I'm talking about depth motivity that allows you

to carry on for a period of time. You can not self induce
motivation. Motivation does not exist. Motivation is a by-
product. Motivation is a happening which occurs in the midst of
a group and it is a by-product of tactical thinking and corporate
action. You will never see this except on- the other side of the
group acting (which is always morc than the sum of its parts)

and the tactical action which comes from the realistic visions
which come from tactical actualization. The motivation is a
by-product. It comes, however, in terms of stating clearly the
cause of the group. But the cause of the group is not superimposed.
It comes out of the tactical thinking and through the consensus
of the body. the motivation occurs in and through the community
of which you are a part. Basically what this means is...is that
membership has.to be objectified. You're not after community

for community's sake. You are not after forming a committee, you
are after symbolizing membership in an inclusive group. You are
after objectifying the group's relation to the larger community.
That is where motivation finally is elicited. It has to be big
enough to,grab people's imagination. It has to be large enough
to excite the imagination. Because finally what you are after

is addressing the being of that individual. But the way the being
of that individual is addressed is through significant engagement.
Give him something that is worth while doing. That is worth his
effort. A cause that is beyond himself and a cause that is

beyond the community.
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Now this is handled basically two ways. Experlentlally
ypu cap work at it in terms of creating internal space. This

iborhood, while you are involved in a particular com Pany,

is [intimately related to.a much larger geographlcal impact.

at the problems of your neighborhood are the problemq also of
st major urban areas of the world today. That the problems
_company are the problems of society. A company is like &
icrocosm in society. To solve the problems of your
ganlratlon is to solve the problems of society. Thqse are

o0 sides of the same coin. And you begin to see that practically,
you| work through the contradictions. And then you @ut that in
e coptext of historical time. I'm not talking about (8-5, or
nching the clock. I'm talking about perspective. S mebody
ntioned this this morning. You begin to see the ch% lenges and
in to see the job, the projects you are working lon as
icant only as they are put into the context of the 20th

Y. Only as they are in the ontext of the transiti

s ouNsSTUdadpd OB HPS R

de,

er against the 60's and in preparatlon for the 80's.;| 1984

not| too far away,right? That kind of urgency is fr ighted

rough the historical time. Now this cause business here, is
ually freighted through some kind of a story. You k ow, however
adequate today this _may seem, World War I was built the

HZ2 0+ o cdk0

ow yoh say, that should not have been. That motlvated people.
hat motivated your father, and it motivated my fatherp

This inclusive community is again, through object fing
membership, done in order to intensify the engagement of that
individual, to intensify his capacity to participate in the
tgctical thinking and to participate in the corporate #ctlon.

This i$ a by-product, but once it happens you deal with it

intent onally Once it occurs you deal with it objectf ely.

th you don't set out to motivate people, except in and through
the pover of the group, and in and through the power of| addressing
oneself to the tactical thinking. I think you have had enough
experience with groups to know what I'm talking about.i

Now, come back here (the plotting triangle of clus ers), the
mgst crucial thing that you came up with during the weekend in
e sense up to this point, is that you have built a soblal

'sion We know that there is no generation of activity, without
at v sion, and yet that vision can not be superimpose , it has to
[ conatructed. That is what you did last night. When you
t those proposals back on the social process you created the
w so'lety. That is _You located the pressure p01nts,! here

litical, and cultural life. You have done now your !
ow what needs to be done. You want to know what

K@ Ko l-'-*<d'?3"0 U'ﬂ'<§.9‘

that capacity to grasp that while you are working ln a particular



Local Sociality RL
LENS: Lecture V Page 6 11/24/74

are coming out of Washington right now? They are in those
processes right there. If you want to write a pProposal, and I
know that proposal writing that you do is different than what

we do here, but what I'm talking about is, you have designated
the trends. Any sensitive and awake person would know what you
are talking about here. You have put your finger on the pressure
points of society. Now these change, because society changes.
Obviously this kind of analysis and this kind of homework would
have to be done periodically. So you would begin to see where
the breakdowns had occured, where the pressure points in society
would be. The function of this seminar is to allow the time to do
that overall analysis.

Now, let me come at it something like this. This not only
designated your pressure points, it also designates your social
Strategy. Your social theory changes literally decade to decade.
Latent within this model is your social theory. Somebody pointed
it out last night. There is only one economic proposal over
here (in the economic triangle) because these processes are going
very well. That is not the problem. They are very active in
society. This one is in distribution and futuric planning of
food distribution. Here is a genuine breakdown. And sometimes
you'll have some down here in resource conservation. But we've
got the technology to do that. We know how to do distribution,
‘that is not the problem in the first instance. Guess where the
problem is? Yes, you guessed it, cultural and political. 1In
other words the regulation or the control of this process (political)
which is its function is not going on. And then the guidelines
or the directions, which is the cultural function, to deal with
this economic is not going on. This is what has got to be
activated (cultural), this is what has got to be re-empowered
(political) if there is to be some balance to be brought back in here.
You have already delineated this for any specific situation,
whether you are talking about a middle class community or whether
you are talking about an inner city community. The same strategy
would be applicable. Now this strategy may change in six minths.
Then you have to do your analysis over again to recreate your
approach, to recreate your programs, to recreate your proposals
for funding, to recreate the training that would be necessary
for your staff. This is what determines then what way to go.
This is what gives you the guidelines of what to do Monday
morning. The other thing here, because this is the dominant
process (economic), it is very easy to see that you don't come
head on at the dominant process. That makes good sense, doesn't
it? You don't try to destroy or confront that process which is
going at 90 miles an hour. It is like trying to catch on to a
freight train with your arm, you know what happens when it goes
by....you loose an arm. You don't come at this head oi.. You
move indirectly upon it. You always come at it tangentially.
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revolutions in history which have brought about social

And this has occured even in our time. I thin

iff you|go back and look at the social revolutions tnatl
occure
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the violent ones do not bring about long last.ing social

That it is the quiet revolutions, if you w1llL
t revolutions that bring about the basis of civi
he basis upon which society can be reconstructed
n by quiet revolution? I mean, like ancient Chi
klng about the Confucian Revolution which took,
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mind, three hundred years.

the
lization;
.  What do
na,

I8
fueius

that

You remember that hle first

was to attach himself to the Emperor as an advisor.

t twenty years in the Imperial Court in China.
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for the people, you also have to have a public school system
which also equips people to participate in government by the
people, of the people, and for the people. And therefore
liberal education is a major contribution of Thomas Jefferson.
You come at that political system, or the establishment

of that political system indirectly. You come at it through
the educational arm, you come at it indirectly that allows
the populace to participate in the ideals of the constitution.
This is the effectivity of indirection. It is built ou: a
basic understanding of how society is changed. It is built
on a basic picture of the way social change occurs, both in the
past and, I believe, also today.

If you look at the world in which we live, at the social
situation. you show up in there are two dynamics. There is what
is usually referred to as the disestablishment and there is what
is generally referred to as the establishment or pro-establishment.
Now at any given time those are defined by your dominant and
recessive processes. Your disestablishment are those which are
collapsed or those in less power. The proestablishment is identified
with the dominant process in general. The relationship or the
interaction between the disestablishment (that is those who are
not participating directly in the dominant social process) and
the proestablishment (those who are in charge, those who are in
positions within the dominant process) define the direction that
society is going to go. This tension in here is what generates
the direction. The tension between the disestablishment and the
proestablishment (I'm using the word tension here in a creative
sense). You are not after destroying one or the other, you are
not after confronting one with the other, you are out to bring
about the creative tension between them. You see, it is this
group of people (disestablishment) who know the needs, this
group of people know where the short comings in the society are.
These are the people who are sensitive to the sufferings, however
innocent, or un-innocent, that suffering is going on. This is
where that sensitivity lies. Here (proestablishment) are your
resources for dealing with that. Here are the structural
possibilities for alleviating that suffering. Lets face it....
they have the troops and the money right now. This is where then,
the resources are going to have to come from to deal with this
problem. Therefore what you need is somebody who has one foot
here (disestablishment) and has one foot here (proestablishment)
and therefore can enable that dialog or that creative inter-
action to go on. I don't mean anything abstract by this. What I'm
talking about are people, but they have to come from one group
or the other. Now this dynamic changes. That is...I want to use
the term (I know it is abstract, but I'm going to define it)
the transestablishment. I'm not interested in the disestablishment,
I'm not interested in the proestablishment. I'm interested in the
transestablishment. That is, those people who have the capacity
to see the needs and at the same time mobilize the resources to
meet the needs. That is a particular kind of attitude, or particular
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kind|of posture. Yet it is defined by people from either {this

this group.

To illlustrate this, if you look back to the social change

of the 60/'s, there was a great deal of upheaval that occured.
There were certain kinds of tactics that were used. Whether you
talk| about the non-protest efforts of the civil rights movement,
or whethelr you talk about the confrontation tactics of men like

disestablliishment who began a systematic, head-on effort s

there were a great many people who were a past of the

chandie the structure of this country. This resulted in two

amendments being passed to the Constitution. That kind o
effe¢tivel social change was a part of the 60's and the pégple

who for the most part motivated that came from here (dise

ment). T
10ri

|

i tablish-
ey were black people, they were students, they w

re even
y called clergy, there were women in the midst df this.
people were on the front lines between Montgomery and Selma.
, we are in the 70's. There is a different dynamic

All of those students, and women and clergy and black
o were leading this...guess what happened? They|got
into OEO. Yes, that is what we did. They got positions
cial Welfare Department. They got positions in the
reet Ministries, or what ever. Guess where they|are
hose same people now are over here (proestablishment). The
lishment has got to come from within the establishment
The people who know the needs are in these positions now.
e who have the decisional power are sitting in this
stablished structures already. The focus of the revolu-~
shifted. The revolution is still the same. The needs

the same, but strategy and tactics have changed| And

the posture, the efforts, and the action of the| trans-
ment has changed.

is needed today is somebody who has access to #hose
, somebody who has access to those kinds of possfibilities.
who will restructure the very structures that are the

fourldations of society so that the innocent suffering, or| to put
it another way, so that the rebalancing of the social process

takes place. |

]
. We ¢an not continue with thiry percent of the population

hting in the decision making. We can not continue with
of breakdown of our neighborhoods that is goingjpn. If
at the trends within the churches, in organized religion

it is crumbling around our ears. I'm not pushingi lany

ar church, all I'm saying is that when you look
Laded if the current trends continue with this a‘celeration
h what the environmentalists say is true. But yau and I
particular perspective. We stand in a certain posture,

2s to do with this understanding of transestahlighment.

t do you do about this kind of thing? How do you begin

a difference once you have seen that sort of possibility?

you take what you put on here (plotting triangle) as
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actually what needs to happen....then we have a picutre of the
direction we are going to go in the four clusters. The first
cluster is the one that dealt with knowledge that enabled the
resources to be utilized and the consumption plans. Almost

every seminar that we are in today recognizes that we've got to
deal with a global economy. Globalized economics is the wave

of the future. It already exists in the international business
community, and any thing that is realistic has got to move in

that direction. Number two, these are the ones that cccured

under final meanings. We've got to make some changes i1 education.
It is the most medival institution alive today. Humanized
education...in which we stop teaching people what to think and
teach them how to think. That is the basic change that has

got to come. Methodologies, methodologies, methodologies. That
is the clue that is in your proposals here in terms of education.
Cluster number three...social structures and basic roles. We've
got to recover primal community. We've got to put together a

new understanding of what it means to be a neighborhood. You

are already working on that. And then cluster number four.

That was all those in significant engagement and secure existence.
This has to do with local polity. Localized decision making.

I'm not pushing revenue sharing or anything else. I am pushing
involvement of people in the decision making process more often
than every two years in a voting machine. Voting is fine, but

it is not adequate for the Twentieth Century. Voting either has
to take place more often so we've got some options besides
petition, referendum, and impeachment for getting the will of

the people into the elected officials more often than every four
years. Need I reiterate our recent experience? You had a

mandate four years ago completely altered within six months after
the election and the people who were elected didn't have the
foggiest of what was going on. We're in the same situation

today. Localized polity....in which the imput of the insights

and the needs go directly from the local person. You can't

write a letter to your congressman today. Though I suppose

those congressmen read those letters, but the point being that

the only thing that is going to make a difference is when you
write a proposal to your congressman. Now you don't just write a
proposal, they've seen a lot of those. You also write the tactics
for the proposal. That would be a little bit more help. Then y2u
put in there a systematic implementation plan of how you are going
to get it done. That would be helpful. What if....you sat down
with them and wrote the proposals. A little bit of accountability
built in. This is the way you are going to vote in the future. You
aren't going to go to a machine and pull a lever. You are going
to sit down like this. Once every three months? How often? And
write the necessary plans for this society with the elected
officials, with the people. This is the way voting will go on

in the next decade, something like this. Localized polity.
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iculation of the future..some kind of articulation of

king about having a celebration that deals with the
events of the past. What are we going to do in terms of
ng the future of this country in 19762 This is the Ipportunity

the only thing you left out is secular story...séme kind

We're coming up to the bicentennial year and everybody

America's role all over again. This is the timel|in

this country in world development. That is <nly |going

when

we re¢reatp the mythology out of which we live; when we r% rti-

culate the| story and the purpose of this nation. |

Ls where the seminar would end if we were all liﬁerals.

l right you know...you look at the charter of the Uni

ted
you look at the Populace Party in the 30's...youﬂll
things. They've all been written out...all bee)

E- They've even got them in the Constitution. ?hese

are yqur strategy. This is not what you do. What you do akre

What you do are indirect actions which catalyze these
Somebody explained it to me like this. These! re
want to have happen (Globalized Economics, etc.) but

these lare the pressure points where you activate the social

proce

order to catalyze these. It is like standing on| two

mountain peaks in the Alps and you know there is enough snow on

the other geak to start an avalanche. They say if you whisFle

the right tune in the right key and right tone the whole thing

will cpme down at once. The key is to be standing on the other
Whatf we wnat to find are the whistle points....wherg you

stand to whistle that begins this avalanche, that begins to

activate this kind of possibility. The way this has been initially

peak.

ented with and worked out is basically through four imethods

or effprts. The first one has to do w-th ( you read these .tactics
over here you'll see what I'm talking about) some way to impact
the pepple.| Not that you have to bring about some kind of l

confrontatifon or that people are stupid. People are more a

are

of the|problems today than they ever have been. The impact |has

ith [the fact that they are so busy that you have to

it

them down lpng enough to think through what they already knaw.

Impact|has to do with revealing to people the care that the
already have. That is the difference between confrontation!|i

s kipd of impact. You are not telling anybody anythilng new.

You are not|out to offend anybody. You are out to reveal to them

Ngw this cannot go on without some kind of research. B
. mean ivory tower research, no...I mean problem solving

what n
"hare f
be Qonmn

sominar.

ra
L

ve for care that is already existent within the grou
ig what you mean by impact.

eds to be done, who know wheile the real problems Are)

t

mean groups of people who know the problems, who khow

that makes up the content of your impact. Whether| that
Logted Lhrough Lv, whelher thal. be communicated thrpugh

The research Ly noecessary in ordor to contemporizel the
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impact. To make sure that the impact has relevance tc it. And
obviously you are not going to bring this off in a community, in an
organization without training. That is, social methods is the
name of the game. There has got to be a way in which people can
avail themselves of social methods. What if you had in your
neighborhood a social methods school? Adults could come on
weeknights once a week and participate in this kind of methodology.
Where they could be trained in tactical thinking, they could do
their homework in terms of analyzing the total social piricess;
they could be oriented to the issues around the country, around
the world. That's what I'm talking about. Training, training,
training.

And then because some of us are from Missouri, you've got to
show them. A demonstration has to be brought about, not in the
sense of a protest march, but in the sense of showing people how it
will work. How will these methods work with a faculty of a local
school? What if the Rotary Club used these? Wouldn't that be
something. They might achieve their original purpose, service
to the community. The programs of the Rotary Club...dealing with
the needs of the community, and not some traditional idea of the
President. You hear the difference in that? You build a program
for the Rotary Club that deals with the problems. You build a
program for the public school that doesn't perpetuate some rigid
curriculum, but deals with the problems of the community. Those
kids are smart enough.....I'd drop out too. Unless what is going
on in that class room is directly related to what is going on
outside that door, it is just whistling in the wind. What if
the faculty got together and built a curriculum on the social
needs of society. You'd have to lock the doors to keep them out
of school. They want to be involved, they want to deal with the
real problems, and they are very clear about what those problems
are.

What if you began to hook this up. What if you began to
take local communities who were doing this research and compile
it and therefore exchange it? What if you had a training program
that would on a highly intensified basis, on a crash basis, get
your local community together. What if you began to have &
series of demonstration schools around the country? What if you
began to have a series of demonstration Lions Clubs? What if
you began to have the opportunity within two hours of anybody in
the country of Social Methods Schools which they could attend?
Then you begin to catalyze, then you begin to indirectly build
toward this.

There are two things left out. You have to have the story.
People aren't going to come for nothing. People aren't going to
participate in some little piddling effort. They've feen too
much collapse, they've been frustrated too long. The raly story
that we have found that makes any sense to anybody is this thing
about resurgence. If what I'm doing in my company is not related
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he total global process it just doesn't interest me any more.

£

ilety, it just is not intriguing enough. It just won~t\moveQ

'| But|finally what we're talking about is action. Flnallycwhat

we're ‘talking about is a way to get this done.. We're. talklng ‘about

le who are ready to move. We're talklng about’ motlvat

which I know had an economic base in the past. If
he early middle ages when gullds first came into
he high middle ages. That is when gullds became
establishment. Look at the role that the gulld*
ansition from the feudal estate to the nation sta
the basic transition that occured in .the middleLa
have the catalytic force that brought that about.
ocal guilds in the communlty, not a formal organl
nal organization, not in any sense a publlc relalt
ion. Rather, people who get together in problem

community. That is what a problem solving unit|d
talking about task forces on the basis of the t

on of these in their local neighborhood. In ot
|guild works on the problems of the globe right he

ing to work, but I'm not working on just some 1lit

rce to move.

ops. This is indirect leadership, but there has

pencils out for the task forces. That's all tl
at is the function of a group of people then, w
ntion to themselves. Quite the contrary, for t
are invisible. The guild is an invisible dynaml

ir local community are precisely the pressure p01
ou decide the projects for your community depen ]
points within the total social process. You ar

this elder citizens program....who in the worldlw

Until there is a hard headed social strategy tha
o basic roles is to get that elder citizens dyn

hborhood is rclated to the total social process and th
pendfing my time down at the hiyhrise something is goin

u

ing’

le to work on something. This idea, that I've pnut up here, is
ed the. Guild Network. We've taken an old medival word

called
you go
being,
the

played

te,
ges.
I'm

ow about social change. .I'm talking about recreatlng the

zation,
ions
solving

oes.
tics

a
come up with.. Task forces organized to deal wifth the
ner

re in

Y- I have done the total analy51s of the social| process,

tle

I'm working on the tactics which will actlvatelthe
ectives of resurgence. That is what motivates, and allows

thirdly, obviously there has to be somebody in there who
t's going on. A core of people who are tralned to lead

to be |,

who finds a place for the PSU to meet, and gets‘the

core
don't
most

¢ which

nts.
on the
exactly
ould

nights out of the week to work on an elder citizens

t says
ic

roughout the world, then I'm going to stay h»me and watch
You have got to convince me that what is guing on in my

at
g to

are

on ih history. Now tho way you do that is through the tactics
ha process ovur ayainst the total soclal process. Yi

ot

t's say on one nlght a week and do thelr.homework relative

the social process. Their job is to do tactlcel thinking.
ir job to enable people to see that what they are working
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out to be an invisible college, not call attention to yourself.
What I'm talking about is not a Zorro tactic, where you whip out
one time and go around in disguise. No, I'm talking about the
fact that you are not out to be somebody in the community. You
are out to enable the structures that are already there to do the
job that they were originally designed to do. This is the
effectivity of indirection. It is different than protest or
confrontation. It is catalytic and suppqtive action. Most of

the time it is a highly tangential approach which results in more
effective structural operation. It is a positive action to excite
the imagination of the people involved and therefore futuric
possibilities.

Then people begin thinking about the genuine fulfillment and
fruition of their concerns, the real possibilities for their life,
and concrete expressions of their hopes. People are concerned
about happiness. But happiness is a dynamic that changes.
Happiness is not a superficial matter. One decides his happiness
or builds happiness. This weekend you have been about the task
of constructuring your happiness and fulfillment by addressing the
contradictions in society. But this is not only a future idea, we
have rehearsed the dynamics of the resurgence of civilization.

In other words, happiness is not an abstraction, but rather a
present realization or else it is not happiness. The fulfillment
of the new society is at hand, not only for us but for all people.
And now you have the eyes to see, the lens to view, and the

tools for engagement. You have created this new society.

Welcome to living effectively in the new society.

Rick Loudermilk





