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I. The Resurge
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ch is a profound upheavel
nching our global/local society
manifest in 12 social arenas
hat | want to focus on

iT is manifest in the economic situation
which is a dynamical process
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dominating society

thrpugh the power of production
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occasioned in the world a vocational crisis

ch is based in the social imbalance

manifest in the loss of a sense of contribution
lack of meaning in work

sing a deep questioning in people

crisis of identity in relationship to our sexuality
ch is raising profound issues
the context for which is complimentary dualism

ch releases the struggle with being male and female
cocreative partnership

oning a transparency in which we are recovering radical Integrifty
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fo

wha
fon
and
and

ch is a rocking happening in our lives
which we grasp the whole world on our back
realize our unlimited freedom
have created and to create oneself

turned us into problem solvers
grasp that solutions are created
actual situations

only helpful as they offer practical help
are looking for techniques to do that
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That which maintalins and sustains society 1is t%e eco-
nomic process. It provides for human needs and is, at
the same time defended by the political and defined by
the cultural. The economic process 1s the threefold
interaction of resources, production and distribution.
It is a perpetual dynamic in which resources dictate
what 1s produced and how it is distributed, production
demands resources and provides goods for distribution,
and distribution in turn pinpoints the need for parti-
cular resources to be produced. ;

Since earliest times the very existence of man has been
involved in the economic dimension. Primitive man ex-
perienced the economic as a presupposed necessity in
i1ts most simplistic form-that of the hunters apd the
tribe. 1In the medieval ages, the family was chognized
as the sustaining unit of existence. Fconomics had

not yet become a recoznized entity, though some families
rose above the necessary subsistence level and| even-
tually formed the bourgeols class. At this point, with
large numbers of secure people, the economic was recog-
nized as a power within soclety. The economic'became
an independent force in soclety as a large parE of the

now more secure population became self-consciouis of 1its
power. The widely distributed wealth and stronger po-
litical systems resulted in the even greater abcumula-
tion of wealth by the bourgeoisie. Developmept of trade
and manufacturing occurred at this time and 1nEustriali-
2ation rrew at an accelerated pace. As man moved into
the 19th century, soclety's processes became focused
upon the economic. Through the great concentration on
productivity, technical know-how blossomed and| showed
1ts immense power. All the basic necessitlies for every
man across the globe could now be provided for; the

next 1000 years. Nothing i3 now impossible. | The
7lorious power and creativity of the economic has be-
come a reality in our time.

In the ideally balanced society the role of the economlc
1s that of the sustaining servant which serves the needs
of ordering soclety and enables the cultural to give
meanin~ to life. But in life as man actually experlences
1t, society's dynamics are constantly changing| and are
always imbalanced. Today this imbalance takes| the form
of economic dominance. Through technological develop-
ment production has become tyranical in its influence,
ravaging the earth's resources and limitineg distribution.
The political processes have become enslaved tr this

economic power and the cultural arenas of life| have lost
meanine except as the economic gives it.
|
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This then is a time of global economic tyranny. ©an
finds himself in an economic world of his own creation
THF to which he has become a slave. No person and no struc-
EXPENDITURE ture remain untouched. For individual wealth has come
DICH0TONY to be equated with individual worth. Wealth provides
security and is necessary for the leisure style that
is seen as meaningful exlstence. These distorted images
have taken structural form. Fducational structures
are oriented toward preparing man to live in an economic
world. Family and natlional stylistic structures are
designed to maintain the stability of both. The success
or failure of symbolic institutions rests on economic
solvency. The consequence of this economlc distortion
has been the deepening of a traeic gap. It 1is the gap
between the have'!s and the have-not's. It 1s the gap
that holds the dichotomy between necessary work and
significant expenditure, that alienates man from society.
Pinally, it is the gap between what a man actually does
to "make it" and h¥s desire to make a significant con-
tribution to his arge.

THE IRRFLFVANT FCONOMIC QUEST

I suppose everyone remembers when it seemed as thousgh
there would be an end to the economic rat-race. I know
TIE I did. It seemed to me that if my family could have
IRRELEVANT #10,000 a year our economic problems would he solved
CARFER and we could address ourselves to other things--"the
finer things of 1life". But it didn't work out that
way. It wasn't just that %10,000 turned out to be
inadequate--it was also that having grabbed the brass
ring there was no way of letting go--oOr didn't seem to
be. No it wasn't just the money altho that had a lot
to do with it--it was also getting ahead or seeing if
you could get ahead. You had to try and become a
partner and then --why stop there--a capital partner.
Of course with these advancements came more money and
it wasn't any problem to adjust one's life style to
accomodate this change. Very quickly the inadequacy of
¥10,000 a year was elear--how could we have been so
foolish? Finally the time came to call a halt--how
far could we go after all. But how to stop--1life
more than half over--wouldn't it be dangerous? At
this point how much money was really necessary. Yhere
else was this amount (whatever it was) avallable.
3etter walt--perhaps leter given the right situation,
perhaps later—----
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It used to seem that there were some thines yoqu could
count on. If all else failled there would still be the
adoring family to affirm you, a group of one's peers

to understand your faillures, your employer to:see you
through your infirmities even to the grave and an
approving soclety which rewarded the obedient}ones.

But the family is in disperslion, one's peers have oone
to their various retreats, the employer has turned
brute and threatens early retirement and soclety seems
unable to make up its mind on just who are the obedient :
ones. Nor have any substitue support structures appeared. }
One is left to deal with the crisis of vocation by .
himself. This has seemed to be a task that man is
uncapable of handline. Recently youth has been in

full rebellion, the female has decided to redefine her
role, the establishment is riddled with instances of
socletal dropout. The Bell and Howell executive who

quit his gob at 45, bought a sallboat and went to

Florida to live off his savings and an occasional

charter 1s only one example. DMNo one seems to have
anythine to believe in. Fven the subject of patriotism
is taboo. 1It's hard to know what to do and even harder
to do it. Some sort of escape to new fields 1s suggested
but where? There is a terrible temptation to just pull
in your horns and ride it through. Keep yourinose

clean and don't rock the boat. There are ways to

occupy yourself. A friend of mine, with hils wife.

joined three curling clubs and they curl thirly games

a month during the winter. He has urged my w;fe and

we too join them. In summer golf will fill the void.
Society is continually making more time available.and
creating more activities to fill it up with. [With the
collapse of the support structures and a mood|of
permissabllity abroad there are few guideline available.
One senses the ease with which one could get lost in

the crowd and there is a stromw urge to do it.!

In the midst of hls success man feels a hollowness. A
man after stayine in school for 16 years to become a
teacher sees one of his students drop.out of school,
drift toward drugs and prostitution and asks what was
it all for? He becomes frustrated--there shogld be
more that 1 can do--but what? Dealine with these
interior responses he might seek more answers,back in
the university thinking there 1s something wrongs
with his current methods or decide to leave tpe
profession. Fossibly he would show up in a commune
retreatine from life. If he continues in his| job it
becomes increasingly hard for him to look objectlively
at his situation, Small problems become the large
issues--=did George remember to bring the roll# for
coffee break, whose golng to be playing on the noon-
time volleyball team or setting up 1nd1vidual’conferences
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with the students to deal with their problems. Auvuthentic
engagement comes to a slow grinding halt. Questions of
doubt however never seem to stay hidden. Doubt soon
turns to hatred. Why can't I have a happy peaceful
exlstence? Why doesn't my jJob mean more? UWhy are

my students drifting away? Churning--Churning.

Pinally man has to make a decision. A decision not

about his job, family or activities but a decision about
his whole life. What do I do? As with all decisions
man is full of dread at the possibility.

On the other side of this humbling journey of insignif- _
icance and despair, I begln to see a new possibility

" L TTIIANCWRTLS . LS W ir e e B, 1 h
RS

THE imace emergine for soclety, a new arena whereln I can
REBIILDING thrust my creative urgings, a new meaning for expending
ADVENTURFE my 1life, a new way to care for my fellow man 1m the midst

of my own situvation. I see how an activity as mundane )
as selling sweaters to customers is one way to redistribute}
the goods of the earth to all the people. I realize I '
have other talents, skill, and potentlials to offer to
history, as well as extra hours in the evenings and week-
ends vhich can be devoted to the task. There are new
possibilities in the 10 hour, 4 day work week. I realize
that neither my job for the sake of my job nor my family
for the sake of my family is where my significance as an
authenic human being lies. Rather, these are means
through which I can symbolize my universal care for

my fellow man and the globe. Therefore as I direct

my energies toward a task greater than I can achieve

by myself, all my relationships become revitalized

and transformed, and agaln I sense my significance as

one participating in a global endeavor.

ONTOLOGICAL _ SEXUALITY

Life has given us two sexes and we show up as either one

or the other. I mean when the doctor holds you up
UNIVERSAL to slap you behind for the first time, you are either
GIVEN . male or female. and every famlly knows it 1s quite

a different entity If the new addition is a rirl or a

boy. Underlyines the blological facticity of our unlique-

ness as male and female is the dual existence of being
the discoverer of the new world and the settler of 1it,
or the Stravinsky creating the edee music plece and the
Cole Porter embodying the essence of the times in every
bar of music.

This dual exlstence within each of us produces a crea-
tive tension between the male principle which predomi-
BASIC nates over the female if you've showed up as a male, and
DEFINITUDES the famale principle q@;qh predomlnates over the male o

If you've showed up as a female. The male prlnciple
is that which pushes to discover the mystery at the edre
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of life, and the female that which pushes to reveal the
mystery in the midst of life. Thus, within each of us
is the prophet who is the solitary on behalf of the
community and the witch doctor caring in the midst of
the community. Or the rush to the new frontier of outer
space in order to,substantiate o0ld theories 43 well as
to discover new ones. It is the encounter cqncretely
with the other which raises the creative malﬁ/female
tension. ’ . |

Havineg lost the sense of urgency in an econolical- !
ly-defined vocational thrust, we find oursel}es also with- §
out clarity or impetus to come to terms with;male and :
female roles. The man senses his role in buqiness to be 1
without sienificant risk, and the woman seeks for meaning- j
ful enzagement by participation in vocational arenas

which are already stale. The man suffocates jon the golf
course, at work, with his family, for lack oﬂ relevant
encagement. The woman's social acticism shows up as
shallow or simply irrelevant. The unavoidab%e struegle ;
between male and female is experienced in ro;e reversals-- |
the male formulatine old forms at his job, and the female
demandine the new in soclety, as in the mostﬂy female :
Chicago Teachers' Union's struesgle with the RBoard of Fduca-
tion.

The creative tension between male and female will not be
recovered for its own sake--it can only be recovered in K
the face of the unavoidable demand to renew society in our j
day. This strugegle with the forms of the future demands |
both the male principle's quest for the new gnd unformed, §
and the female principle's drive to formulate, to localize}
and to concretize. When this takes place, qénuine interlox
tension, and that between men and women, 1s qestored, :
and creativity borm. The Harlem Dance Troupe, for instancq
stands as a sign of the creativity possible when classical
finesse 1s conserved in tension with revolutionary new E
dance themes. It's only the resolve to create for soclety}
those edge experiments that are also locally japplicable, .
and those social structures that are both glabally
comprehensive and yet capable of individuvalized concern,
that the male-female dynamic will recsain its ‘health.

e see then the possibllity of genuine vocation--for

the man, in the guest for the undiscovered structure

that meets the new social demand; for the woman, in

the creation of local forms that allow new discoveries to
be used for every man in every community.
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{ RADICAL INTEGRITY

When you learn to live your life you have a great appreciation of life
) even though you know life is forever tragic. At the same time yom have
y THE a sense of participating in the suffering of life. You feel deep
| AWEFUL human sympathy and your concerns and compassions are many. It is then
| PROVIDENCE that something happens--the whole world falls upon you, You are
crusheéd to your knees. You don't know where it came from nor do you
care. Neither do you ask how, for you are too copsumed . with your

response.

The world that has fallen on your back seems to have your name on it.
It's as if the universe elected you to carry it. Why did it have to
happen you ask? But the fact that it happened is there. When the
universe falls on you, it falls on you. If a man has lost an arm in
an accident then he has to deal with himself as a one=armed man, So
it is with life lost under the crushing impact of the worlde The
vhole world is there on his back, not a part but the whole thing. It
is a global blow; one that bears the weight from the beginning of time
to the end and it demands the response of my whole life. I want to
select this part or that part to deal with or respond to, but again

I am aware that I have one thing only to deal with the rest of my
life. The burden of the world is an inescapable absolute. There is
ro escape, no blotting out, no other way to live, Life wvon't take

no for an answer.

In this crushing blow one begina a horrible struggle. He is strug-
gling for his life, He is in mortal combat. It starts out sort of
slow. You think you can get out from underneath the world. You
either think you can't live there or else you don't see the serious-
ness of it. Slowly the struggle turns into deadly strife. You are
fighting for your life--for your freedom to do what you want, to
have a little rest and comfort or to be left alone at least part

of the time. The world on your back seems to be a momster. There
wells up in you a wild hate filled defiant passion. It is not
necessarily loud but comes from the depths of your being. Even

if the monster got off your back you would still wamnt to murder

it. One of you has to die==to be killeds It is them you discever
that the enemy is yourself-=your essential self--the self you are
being forced to invent. You have to create the self that stands
forever with the world on its back-ethe whole burdem. You be the
self that engages the whole world in all phases, and the tension
of consciousness seen in your sexuality which engagement becomes
your vocation as you creatively participate in inventing the future.
The cost of this is slavery to the task, which crushes the life

out of you, . gives you deep suffering, and constantly makes you
feel dirty and alienated.

In the midst of this you become aware there is no other way. The
world has been there from the beginning and will be there until
the end. You don't really have a.choice. If the world remains on
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your back you will be crushed to death. The rest of your life-
very moment of your day will be a hard total giving of yoqrself.
the other hand, you try to escape the world on your ba
efuse to bear the burden you become a zombie, a shell, éjalking
ifeless bag of bones. You're dead either way. At this paint it
8 not like you rise up and make a decision. It's more 1lk0 you
nder--you give yourself up. Once you surrender you s e the

ssence you are out to invent--your selfhood--was invented jbefore
he world began and it was that essence that was moving in on you.
o be human is to invent the self that carries the whole world.
ter the surrender you see the attenuation of your rebellion
gainst the struggle., In embracing the hell of your situation the
reat of your life is struggle, but it is struggle in radical in-
tegrity, not againat it.

R
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LENS AND THE ECONOMIC COMMUNITY
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g wisdom pole of the cultural process.

r time of resurgence you have something happening in the pglitical,

\1tural processes of society relative to the malaise of the times.

e the malaise is manifest as a collapse of engagement or vocation, and as
of values or meaning. In our time the resurgence is manifest |in the

f phaseality--the possibility of living four lifetimes, the recovery of

-maleness and femaleness, the recovery of rationality and the necovery of

al humanness as benevolence, integrity and fulfillment. It is this

' of resurgence that has called the LENS seminar into being.

\

iLENS is first of all a direct tactic on the world.

|
!

It is mass‘kwakenment.
Jne of our
iving the

describe this function of LENS. First, we have talked about
and thereby‘h

s being the movement impacting the church directly,
ission to impact the world. RS-I is our primary tool here. Second, we
d abgut an "end run" which is a direct impact on the world, whach again
church permission to impact the world. LENS is a vehicle of this direct
!the orld. It acts as a leaven and also brings into being the jself-

§impa-t of the church on the world.

i

il
|
I

iAs we have looked at the imbalances in the social processes we have seen
the dominant process, the cultural is the collapsed and the
There are two primary ways of

The other is

|

iis an ally of the economic dominance.
the economic process. One is to use the political ally.

You never deal directlyw ith the s
but instead you create a pincher movement from the wisdom and the political §
LENS is a movement on the economic from the wisdom pole of the cultural -
pd is [therefore a crucial tool of the movement.

1>

;The primary target of LENS is the economic community. Other tools either
lor will be created to do the same type of function with the oth@r four
, the [political, educational, local and religious communities. 'Let us
pat has happened in the economic community to bring LENS into being as

process h
times of

driving a
ing one o
and was h
different
talked ab
process.

process hg

ical revo
now produ
For the £
to bed hu
the great
demonstra

5.
During th
networks

istrategy. When you look back into history you see that the economic

3s not always been around as a strong identifiable social process. In the
he nomads the economic process was manifest primarily in things like

‘herd of animals to where they could graze and then occasionally slaughter-
them for food. 1In medieval times the economic was still a weak process

eld fundamentally by the family. Acquinas drew a model of society mot too

ifrom our analysis of economic, political and cultural, except that he

put the family, the state and the church. The family held the economic

It has been only in the last century and a half that the economic

is come into its own. This is the result of the industrial and technolog-

utions. The economic process has come of age. It has matured and can

e. Along with this has come the rapid growth of the economic community.

irst time in history one-third of the population of the earth doEs not go

gry each night. This is a tremendous accomplishment and a witp ss to

‘triumph of the economic in our time. The economic community ha

ed itis power to produce. i

|

world.
these
We

.This power is seen in the economic networks existing across the
e LENS Laboratory in the Summer we started to build a picture of
by charting the top one hundred business networks in the world.
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selected one and began to look at where its plants were located, including all of
its opereéxions and subsidiaries. We started o build a card file with one card

for each location. We discovered that for just that one company we could not get
all the cards in one file drawer. This was just the network of one company and not
the largest one at that. There is a web of business community across this planet
that is almost indescribable. And it has come into being in the last fifty years.
This has altered the consciousness of every man. It is a sign that it is possible
to sclve any problem. If you want to ge to the moon you simply put enough money
and people into the economic process and you will go to the moon. If you want to
solve the problem of cancer the economic community can do it, given the money and
the people. There is no economic problem which cannot be solved. This mindset has
happened culy very recently :and it was created by the economic community.

6. These networks are channels of unbelievable power. For example, a well.
known fried chicken company in the United States was unable to purchase enough
chickens in the expensive North American markets, and decided tc buy chickens and
import them from the People's Republic of China. To do this they had to open an
office in Peking, to have a way of gathering and exporting the chickens. Someone
pointed out in a conversation that the real United States Embassy in China is that
chicken office, for in terms of the social processes that chicken office has contact
with the masses in China.

7. wery social process is now being operated by the business community.
When you look at the wisdom processes you see that society gets its education from
Madison Avenue and Wall Street. The mindset being created across the world is
being created by the business community. Or, when you look at the justice precea-_
ses you see that the function of the court of justice is carried out within the
business community. A colleague who is an attorney, and highly respected among
his colleagues, pointed out that he has not been in a courtroom for more than four
years, yet in that time he has settled over a thousand cases. He did this by
bringing both parties into his office where they made an economic settlement. This
was justice being carried out by the business community. The economic community
has the power to operate every social process.

8. One large multi-national corporation simply laughs at the national
beundaries of the world. Such economic networks are the only power structures of
the world that can move money into action. They have no problem moving money across
national boundaries. The question we face, given that at this moment in history
you have this kind of power operating in the world, is how can you allow, or
perhaps invite, these economic networks to repent? How can you take that power
and turn it in a new direction? LENS is an invitation to the economic structures
of the world to repent and to turn their power in a new direction. It is an invi-
tation to turn their attention in a new way toward the world. It invites the
economic community, now that it has matured, to act responsibly for the world.

9. There are four arenas, or fundamental issues for the entire business
community, on which the LENS seminar focuses. This is the way the invitation to
repent takes place. One arena is methods of corporateness.. Through the seminar
the work actually gets done by a series of small groups. All we know about corp-~
orateness is poured into the observation of those groups, or teams. The use of the
word "Team" is important in the business community. If you claim to know something
about "the team" you can get a job anywhere in the business world. The team is a
hot issue. The business community is clear that there has to be a kind of corporate
power in order to solve any existing problems. What we communicate in one weekend
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by operati corporately is worth millions of dollars to the business community.
It is cledr that unless the business community can find a way to involve every
level of management and every department in the deciszion maklng p“ocess o the
company, iz
Corporater

0. nd arena is methods of pronlem soiving and implementation. Manage-
ment by ohjectives, and several other similsr programs, have been t»ied and have
failed. 1lhey feiled at the point of not thinking tactically. Every bu81nessman
knows how to spell out his objectives and goals for the year, the next four years,
and the n-ft twenty years. He knows how to put them on a timeline. Theri is not
a single businegsman's office across the world which does not have in it somewhere

a timeline. Us ale it is across one wall, and it spells out his objectives and
whnen they @ e going to happen. Hls problem is that he does not have a way to take
those obje g res. The
klnd of pr‘ our

key
Everyone knows that now that the [business
tured it must assume responsibility for the world. But what that
eftremely vague. Presenting a global context in which people can
is |a crucial

have any-
Fb any-
use of the power of symbols, singing, etc., the LENS sem:nar

nd new p0581b111t1es of 1nd1vidual motlvatlon. These four arenas
LENS
seminar. to the

economic ¢

st difficult of these arenas to articulate, and probably F

s that of individual motivity. This deals with the colla a

gement and vocation. The struggle here is over how you t

e service to the world. The LENS Laboratory articulated i

na in a brief statement: ‘

he engagement model is a network of diverse activities all

ch are partlclpatlon in enablement of resurgence concret &
The 1nv1ta-

' St get said what significant engagement is. If I were doing
lecture on|significant engagement my first point would be on the obviousness of
significan; ement. There is no way to avoid the constant p0351b111t;sof having
significantly. It is sitting right beside you all the time, but
you do not|notice it. Jesus' story of the rich young ruler is a good illustration.
The young man wass looking for a way to have life and Jesus told him that his whole
life had been :ﬂgnificant engagement, but he chose not to call it that. [This was
so obvious|that |it is strange that he had not thought of it. Significant engage- -
ment happefps in yvery simple everyday ways. One of our Summer planning groPps was
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struggling to bring into being a particular kind of model, while each member of the
group had what seemed like a million little axes to grind relative to the model
itself. One person presented a model which was obviously the one needed. But it
did not contain all of the axes being ground so the axe grinding continued until
one person decided to drop his axe and be obedient to the model that was presented.
This allowed the entire group to take that model and turn it into a fantastic
creation. The decision to be obedient was the necessary decision. That simple
action was significant engagement. The obviousness of it and the simplicity of
being obedient at that point was what significant engagement is about.

15. The LENS seminar articulates the possibility of using these methods and
insights to begin your day-to-day activities. Imagine, for example, that one man
participates in LENS and then decides to use the methods he has gained within his
own business. He might receive a journal on an occasional basis that talks about
how other men in his position are experimenting with new kinds of team methods.
And he may write up his own reflections and experimentation in that journal. He
might sense himself participating in a network whose function is to enable resur-
gence. He might not think of himself as participating in a revolution, even though
he is participating at a radical level. We must continue to think ahead to what
a follow-up form for the LENS might look like. A 'holding pattern" is not an
appropriate category for someone who has made a decision to be exposed to what is
happening in our time. In each moment significant engagement is possible.

16. This seems to be the edge of where we are relative to extending an
invitation to the structures of society to repent and to assume responsibility for
the world. It means that we must learn to deal seriously with the establishment,

and to learn to say "yes" to the establishment in a radical way. At the same time
we must be careful to hold our interior story in place. When you talk with the
establishment you must have a way to look in a mirror and tell yourself over and
over that you represent that radical form of responsibility which the establishment
has consistently refused. Then you make sure that you look exactly like the es-
tablishment, so you can deal with the establishment through honoring it for what it
is. This is what sophistication is about as a revolutionary tool.

17. This is what LENS is about relative to the economic community. Other
statements will need to articulate the role of LENS relative to other audiences.
Relative to the economic community LENS is a primary vehicle for extending the
invitation to repent, for inviting the business community to turn its mature
power toward responsibility for the world.
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One of the super wonders of the history of man has been
the emergence of the Economic Order as a separate and
independent structure of society. Even more it has in
the modern age become the unchallenged power among all
social dynamics.,

The Economic Dynamic of Society suffers from high blood
pressure due to overextemsion., This sustaining dynamic
(howsoever sophisticated) has attempted to define man,
It has programmed the cultural dynamic and benevolentl
seduced the political. Within the economic the produc
tion pole has become ruthlessly superior to the point | of
ignoring resources and distribution so finally product%on
for the sake of production rules the symbol systems, the
educational dynamic and the community, family and the
individual.
dynamic to its own ends.
be corrected.

This flagrant disbalance must

The Economic Imbalance has occasioned the vocational
crisis today. The daily work has turned to dust, though
it is frequently buried behind layers of facade. This
is true of both the male and the female. The man has |
sold himself to a corporation for the guarantee of the
good life. The woman has sold herself for the same

reason. There are exceptiong: - let us say all of us here
are those exceptions. Still our work for success or the
good life or for prestige is not enough. The women are

revolting and the youth, whatever exceptions we may point,

spurn our sacred cows. Any vocation which is not servﬁng
the whole of life and requiring the whole of my life c
not finally float the ship of my existence.

The ontological given of man makes the reductionism of
economic overextension impossible. It is the reason the
imbalance throws man into crisis. All men must have a
vocation and do. Their vocation is to sustain structure
and significate the human adventure.
ing is to instigate malaise that turns the vocation.

sooner or later, to dust. Obviously on the grassroots level

this calling is not for either male or female but for
both together with their unique givens. It is a third,
dimension. f

The painful area of unlimited integrity is uncovered by
this struggle of vocation. It is a matter of grasping
our necessary roles relative to the whole drama of

consciousness. The fulfillment we yearn for, the good-
ness we seek after is the exrpending our freedom on hehalf

DISCOURSE
BACK-UP

Moreover, it has captured the whole political

To reduce this cgll-
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of the whole journey. It is plunging all of ourselves
into the bottomless deeps. It is being a man and-a
woman in ever venturing and ever defending., It is
joining in joy with the opposite sex in doing what can
only be done in tensional harmony of preserving and
changing--that is writing the script of the journey of
man. This is integrity.

CONCLUSION Where do we begin? By adjusting the balance of social
dynamics, by being more than our jobs in our jobs, by
turning our jobs into more than our jobs, by building
the earth, which is, sustaining, structuring signifi-
cating
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There is a new wind blowing across the world and we have called that wind

by the|name resurgence. And when we say that there is a new wind blowing across
the world, we're not saying that we hope that there would be a new w# d blow1ng,
but rather we are pointing to something that exists and trying to glv

and po' to others its manifestations. We began, last night, by talking
about sociality or that vital quality all of us require to exist. Last night we
were t lk1n about it in terms of the universal. Then, this mornmg§ e began by
talking about the social process and pointing to that part of the social process
we ide tlfy y the political, or the orderlng dynamic. This afternoan we are
going to talk a little bit about the economic or the sustaining part of the
social [process; and this evening we will be looking at the culture. 1omorrow
morning we t again to sociality but look at it more in terms of the local.
Before |we begin this afternoon I would like to read you something wri
economjist. point that out because it does not seem to me like what
most e¢onomists sound . He is talking in terms of a little drama.

READING:

Y I have come to a time when we can say that to talk about
t the economic. You say, last night, that one way to look at the

5S was through a set of social process triangles with the leconomic
plitical here, and the cultural here. We also saw, last i ght, that
screen could be laid over any society, anywhere, at what?ﬁer time in
buld find these dynamics going on. We say that the economic is that
ndational without which you need not talk about the other dynamics
We saw the political as the ordering, or that area of soglety that
order out of the chaos. Then, we saw the cultural as the’Peanlng
iety, informing the other poles of society and giving a reason for

and the political.

!

|
going to take this economic triangle and pull it out ofithe big

s triangle. We then have another triangle down here that| is the

e. When we go down another level we find we have resources and over

on; I hardly need to tell you this, they are such common' arts of

« To fill that in is distribution. !

ut our lives and we are embroiled in the economic. It has been a
but it has been a tremendously successful journey. We lpok upon
and we can see the economic operating in the life of the| most primi-
f today. The Aborigines of Australia, who operate as I say in a most
» are none-the-less involved in the economic. We are told that these
n, who possess unbelievable stamina and strength, spend al great deal
searching out water which, of course, is very scarce. W are told
men who can sense the location of water or the next raln all miles
run for days, for hours, to be there when that rain fa; s. And the
man whq the cloth used to collect the rain, is given an extra mouthful of
water. the most primitive societies we know that the economic is at work.

[
come to the point in society, in history I should say, tpat we need
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Then, of course, we know through history that the economic developed down
through the Middle ‘Ages--that in the Middle Ages the economy operated in what the
historians have called the "cottage economy." The work was done really in the
home, was a family project, until that time when a few people were able to pro-
duce more than what they needed or that those who depended on them needed. Of
course, the great invention of our time was the invention of creation of surplus.
Once that had been created birth was given to those people who birthed us and
really brought us where we are today, the bourgeoisie, those people who really
invented the laws we live by today. Those people for the first time in the his-
tory of any common people outside the nobility had to then invent ways to pass
that property on, to amass it, to hold it, to transfer it between one another.
All of the things you and I today spend our lives doing.

We know that man has been successful in many of his ventures. It was true

to say that the sun never set on the British flag. We know' that in another time
in history those among us who were linked to the church decided to impinge the
world and send out men to every corner of the globe, and the great missionary
ventury was born. What I am saying is that neither of those nor any other
endeavor of man has ever been as successful as the endeavor of man in the economic
area. Or that anything done in any of those other things is absolutely divorced

by what has happened now and what we identify as the technological advances of our
age.

You might not find it hard to believe that as a result of this tremendous
success we now find ourselves somewhat over-extended in the economic. Take this
triangle which, or course, as we put up here, stands in balance yet knowing it
is probably never in perfect balance. We saw last night that what has happened
here is that the economic has pushed itself off to where it is absolutely or
almost entirely collapsed the Cultural process, and it has used and controlled
the political process. To draw the present comditions of proper relationships
would look something like this. The same thing can be done down another level.
It seems pretty clear that, here, the overextension or dominance has been on the
side of production, or that production has been the strong pole in the economic
function. and resources has collapsed. Up until very recently no one worried
about . .naing out of resources. It is a very modern idea to worry over how
much long. r the petroleum resources of the world is going to last. Very modern. ,
The so-called rape of the resources pole is done by production, with the assistance
and cooperation of distribution. So here we find ourselves in this situation. :
We don't need be told that this has not been without its effect on every part of
our lives--this overextension of the economic.

Some one said last might that nations are judged by their gross national
product--what they can produce. The giant strides China has made was to compare
China's production over the last 20 years, compare it to other nations. Of course, |
to us oriented the way we are, this was a very understandable and clear way to
indicate progress In that area. And I think even in our culture thin {8 readlly
seen. Sometimes I munt over our herou, how we really rejected heror ot the past.
Then I ask myself, "Who is the modern hero?" and I think of the President of

our country several decades ago, Jack Kennedy, who had a lot of the attributes
of the hero. Yet, on reflection it seems to me he was still a hero impinged with
economic. Or, you would ask yourself, would Jack Kennedy have been the hero he
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man opergtes with the job as his master.

* descended, no matter how recently, from wealth we all admire.

. have been the hero growing up in the old style that heros used to
grow up [in? |

know, but it seems to me that everywhere in the world it is clear
I know for me there is not question.

My family adjysts itself, is willing to adjust its life around the very thing

most impprtant

|

to all--the job. There is not dinner so important it cannot be

delayed pr carncelled because of the demands of the economic on the life of the

family, }

meeting

Almost without| thinking, if Jim introduces a friend of his
Jim aftepr that| friend leaves, "What does he do?" ‘
fo me, 'Well, he beats his wifz," or "He plays the piano beautifully."

not say

hich
of mer] held which is so important that it would impinge in this |area.

is to say on my life. These is not reason , there is ﬁ t kind of
to me, I say to

Jim does not hesitate; he does

He comesgright back, without hesitation, and gives me the economic roy of that

man. Wefall do that without even tuinking.
you any other

Well; som

What kind of a "goon" wouyd give
answer than the economic role. .

|

erhere in the midst of this almost stifling control all about us

by the ec¢onomic there has emerged a sor of creeping doubt, or there hasicome

from all |sides matters that are given in the name of "crisis."
in life must immediately refer to the economic; so the best p}ace to
is| down in that shop or office or wherever that man engages [in the
rtant| part of his life.
of all ahout ugs.

look, th

Trained’as I am,

Somehow that crisis comes out of a new lucidity
People have begun to raise questions. They have begun to

eople did not notice. |
i

In ;he office where I work several people had moved to new quarter# that are

by each gf the| attorneys door was a name plate with his name on it.
Byt one/ day I noticed as 1 walked by and reached out to touch it}| that

One of the additions was by each door

laborate than in the past.
That seemed

it had b;en designed so the part that bore the name of the attorney could be slid

out and

othe

one slid in. It gave me a little pause; and I thought}'t only

practica ?that somewhere in the distant future when I would no longer bg here, it

went thr Pgh there was a little alarming.
when not ﬁng was done.

done was
clients
the hope
office

d to|make sure those people were parcelled out to other lawyer

s vacant for two weeks.

ractical to use the office I had occupied for someone else.

hat happened is that one of my partners died and the protpcol that
There was a relatively shorF period
But that did not last long, and the first thing| that was
a list together of the people he saw and the people whor ere :is
wit
hey could be retained by the firm. After a little whileL his
Then, after a little while that office was

turned over to|another man, a new name plate was put in there, and within a very

e som
That,|again, made one wonder. }

of us had to think hard just who it was that used to be in that

!
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I remember what it was like for my grandfather who was a company man. His
name was Emerson Newton Wood. He was with International Harvester until the
day he died, even though, most of the time I remember him, he was retired. He
was retired just about as long as he worked. It seemed that way to me. But
that did not spoil it. That did not change him from being an International Har-
vester man. He and some other International Harvester people bought a sizeable
lake up &n Lake Michigan and built cottages and had expensive summers there. My
grandfather and I went there in the spring and summer momths and there he lived
with his fellows from the International Harvester Company. In the summer he
went south, and there again he met with those people. I do not know whether I
should have worked for International Harvester Company or not, but I know that I
do not have that same thing he had. And I suspect that no matter where I worked
it would be the same.

There are people.waking up sort of with a sense of panic, and with seeing
what has happened, "I thought it was going to be different than this. This is
not what I planned on;" realizin g that maybe it is too late to change, and
having realized that, looking about for something to do; knowing that there was
something that went back to the very very beginning of consciousness for them,
but that life was going to be different for them than something to be worked out
at a desk or at a bench or with a machine; and finally at a given point, being
layed off somewhere to be warmed occasionally and fed. Something seems to be
there the poet talked about when he said, "Hunger not of the belly, The kind (of
hunger £3) not vanished by beans." It is something like that yearning to be
satisfied. You take yourself a wife and are satisfied. You have yourself a
child, and maybe another child, and maybe throw in an automobile and maybe another
child, and then a club. It can go on and on like that, but it dies not finally ;
get this thing. It does not finally get this thing that was supposed to come, that
was supposed to be ours. Or, it seems to me, that all the time we were going after ]
it, we were supposed to get something equal over here. It seemed that way. It ;
just seemed that way. And there we are. We are left there, and it is too late.
For some of us it is too late to change. We cannot go back. It is like having
been sold out. You got promised something. Here you went around and you did your
part, but finally you figured that there was not going to be a pay-off. And you
look around and there does not seem to be anything to do. Just swvery ohce in a
while you hear about things. You know, you say, "Well, maybe this was it!"

Remember when they used to ask us, as children, and they still do, "What are
you going to be when you grow up?" and the answer, you understood, would be
see-able. And still is, is it not? You don't say a doctor and a lawyer and a
merchant. No, that is not what the kids should say. You must make up your mind.
What are you going to be? Then, old Sam Stevens, a man I knew was recalled to my
mind. He told me a story about how he was born in Baltimore, in a house of a
Methodist minister. And he happened to be picked to be the boy in the house
offered up to God. And Sam told me that he became a Methodist minister; I don't
know why he changed, but then, he decided to go into education. Sam must have had
ability, because he ended up, first of all, as Dean of literature, science and the
arts at the university. Then there was a little squabble about who would be presi- |
dent, and Sam was president for ten years. When I met Sam, he had left Lhere and 1
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- what that is.

was back in Chicago as the head of an organization called "Samuel Stevens Associ-

ates." iHe was an industrialipsychologist. He did all that and died at 65. Think
of that{ That suggests that maybe we struck the wrong bargain in the beginning.

But in the midst of this groping around for sort of just something to hold
in commgn with all of men we come upon just the fact of our ¥ery beingl.|Or,
faced up with| the idea of being "sold out," one starts without trying,|to think
about those things that are basic. }

It |seems|pretty clear that there was a time when the doctor in thi age
walked qut and said to a man, "It's a boy," or "It's a girl," and thatf id
something then that was forever. That just stamped doom. Just decided|the whole
thing. (I suppose that has been going on in life in one form or another|for a
long ti A|fat old lady may have gone in and told a man that, and mé be before
that it was just mother herself that Just looked over at him and said "It's a
boy," on| It's|a girl." That has been going on ever since the beginning| And it
has always enchanted people. All of civilization has always been taken|up with
this whole thing. This question of sexuality. That very basic of all] hings.

The Gre ks, they had gods. They called one "Eros," and that God was both male
and fema‘e, xcept when that god appeared in human form.(You know, thé Greek
gods moved bagk and forth.) The Hindus had something they called, in translation,
"All Father." | He involved both the male and the female principle in the same way.

I supposg you |[could even draw some kind of an analogy to the Judeo-Chri
of the bgginning of earth through Adam and Eve.

But| someRow when one starts exploring this, there is a possibility
at the b’olog‘cal, which everyone know about.
me, is t
than in
two prin]iple .
S. The Yang was the male. And each of the principles re
of the other principle. And the Yang appeared in the Yin
That seems to me what holds that part of, or that level o

he sense of a male or female.

in the Yang.

examination off sexuality that holds the ontological or the depth underst

: This is important, because as we know, to turn up one or%

immediate¢ly p:ﬁsupposes that which you did not turn up.
to be a male

!

tension some way.

It possibly points to that which is here referred to as "the crisis."
'the female principle is that which makes visible the new; at the same »
or that the female principle

say that

time, the male| principle operating discovers the new;

Or to put it an
uld have no meaning save there was a female, and visa ver
male-female priinciple operates throughout all of life and has been recogni
throughout alll civilization as having operated. Those opposites are he;

tian story

esented
the Yin
s the

Or to

is forming or shaping the situation while the male principle is always breaking

out of the sitpation.

female p:
adventunr

I‘.

Or, as some people have said, the characteristic% of the
'inciplle is that of the conserver, while that of the male principle is the
{

|
i

|
!

of stopping

But to go beyond that, %t seems to

present fascinating possibilities of what it means to be a man other

The Chinese dealt with the human being as

They called it "Yin Yang." The Yin was dark, and the fﬁ:ale, the
nd
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What we are talking about in terms of history --the male principle is
envisioned by Beowolf standing up at the bow of the boat with his helmet with the
horns. Or young Hamm as he is going to become king, and he looks over and sees
the old timers and they know that it is all over. He has gone into something new.
At the same time that male principle is all of mankind. When Madame Curie spent
intermedable time searching out the atom there was the male principle operating.

An example of the female principle at work might be someone like Rosa Parks,
the black woman, who, for some reason, by not moving burst forth a new revolution,
changed the face of history forever by not moving. Or Steven Douglas, in the
very state where he lived, who played the role of the loyal opposition and again
changed history.

How one of the problems is that there is a confusion of these images, of
these roles. And that cconfusion appears from time to time in the male as that
of fearing that part in him that is male. Remember that old comic strip character
Casper Milquetoast, who sat around with his hat down, like this. Cartoonists
always had‘-him sayisg, "Yes, my dear." But on the other hand, in the male where
the feminine principle is feared is the bully who is out to destroy anything that
is feminine, or that gets in his way.

The same distortion or confusion happens in the female. Where the male is
feared you have the clinging vine--or what I often think of is the suburbs when
you get off the train. That particular distortion exists when I see a car sitting
with one seat occupied and it is the righthand seat. "I cannot drive when you
are around." Or something like that. And on the other hand, where the female
principle is feared, the result is the bitch, subtle or not so subtle, or when
it is necessary--brutal, slash, slash.

The only possibility is to identify these things. We talk about the female
revolution and maybe that is what it is. I wonder if it is the female revolution.
T wonder if it is not something like this. (I am not claiming that Gloria Steinam
or Stella Upgrade would do this.) She says as long as you go on breaking through
searching out the new for me I'll stay here, but once that stops do not count on
me. I wouldn't be here when you get back. Its something like that. Was it some-
thing that said, Listen, I know intuitively that this is the way the world goes.
This is what keeps the world going, and I am going to take whatever steps are
necessary to see that tension is maintained. If so, who started the revolution,

and who will continue it?

Well, somehow in this search to satisfy this yearning that seems never to go
is touch the question. What does it mean to be a man of integrity? It used to be,
and really before my time, if you can imagine, it used to be to simply to sell the
truth. That is, you couldn't say, "You can count on me, I'11 tell the truth. Then
you could say that I am a man of integrity. It got a little more complicated and
seemed for a while as if there was a pretty good solution worked out that went
something like this: You can count on me in any given situation to act as a man
of integrity. I will move from situation to situation and I will in those situa-
tions be found to be a man of integrity. You can count on it and I can count on
it. And we will both feel pretty good. But that did not, as comfortable as it
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was, sgem to|do anything to that yearning. There was this concern about integrity

which was directed over here to the situation.

Tnen, somehow, that situation changed. It just happened somehow.| Somehow
of tremendous weight fell on us the ean only be described as nothing less than
the wonld. ut the situation became the world. You know it is prettyThard to
walk through|from one world to another. And suddenly it seemed like t£at which

had been longed for had been realized but that you wanted to call it all off. Or
it seems to me that the reaction to this was something that can only be described
by nauswa, and I mean real nausea. The kind that really doubles one oyer. It

is almost like you are standing up just screaming "No!" That is not what was
intended or wanted at all!™ When it looks like there was a chance to lead a
secent (life guddenly it is all gone. Because to be finally in this situation is

to falll under this load is that cleanliness and decency are gone. If you are
operatipg from some kind of a world situation, every act or non-act kills. There

is no peace. | There are two reactions, two possibilities. The one that seems to
beckoannd cgll us to just turn away, to move into what someone has called the
land of| the zZombies. But that move is no less painful than to take an |instrument

and delficately run it up through the eye lids and perform a lobotomy in some
part of| the brain. No less painful.

The other alternative is to somehow give up intentionally give up. Or it
is likefa pack. You know when you finally decide to go on that hike with that
pack onfyour back, that kind of makes it ride up there a little betterj You set
off knoying that that is going to go on. Forever. But you realize that as you
do that|someliow that yearning that has been eating at you is not therej:nymore.

I don't|know. You are kind of like McMurphy. do you remember McMurphy in One

Flew Over the Cukkoo's Nest. He turns around and goes after that nnrsj. He knows

what he[is dding. I mean McMurphy knew that until the end. I say whg we have
come to|this [into this new integrity we are going to see that it is thL male-
female role anew. See it anew. And those old paralyzing fears of meaningless

vocatioE (which, I guess, is really a fear of death.) will go too. Or;to pick

up the burden to look death in the face, to reach out, and embrace it, jand move
on to care for the world.

--David Wood
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PEDAGOGUE'S Lectures: Imaginal Rationale LECTURE
Lecture III BACK-UP

RATIONAL AIM EXISTENTIAL OBJECTIVE

This lecture deals with Resurgence as sustaining society
by being the economic dynamic, as experiencing the
crisis of being an authentic life-long single thrust,
as embodying the life-dynamics of the male and female
principle, and as forging out a creative life as a

man of integrity. This lecture absolves the
fragmentedness of the participant's life and gives back
free possibility of being the temsion that is creativity.

In this lecture, the participant is released to
participate in the wonder-filled tension of
creativity through having discovered that creativity
only comes in the midst of affirming the struggle
over against the other and history.

Resvreence

Cage | Turec. | Funent. i ?

SEXOALITY
Makes Visible | Discovers
+he New +he New

Forms EShapes| Breaks Bouads

Conserve Adventure

FEMALE MALE






