1. I remember when I used to pause after that word "housewife,"
housewife and a volunteer researcher from Chicago,

THE PRACTICAI} VISION

2. Every man has had a dream about the way he wishes the world wére. If
you ask| anvorle a question about what kind of world he would like to see, he has
an answer. 1've noticed that in television interviews when a child is jasked to

name three tljings he would wish for the world, he comes up with them, :just like
that,

3. 1 enember on Friday night vhen you were asked, "What is your concern?

What arg frightened about?" You have flipped those concerns into t

| 1is room and you have begun to see that you are articulating the dreams §

, about the future., There is a cry in all of us that comes welling up. }
care to manifest itself. The reason lartin Luther King caught the :

f the world with that phrase "I have a drean," is that every person

jdentified with him. !No matter what battering an individual or a

| society takes, there reamins within human beings the dream that

be different. You and I live in a century where the dispérities of

re made it so obvious that things can be different, MNo person in the ¢

tarve. No new nation need struggle without the help of other nations. j§

Yet what oftin happens is that men carry their dreams inside them for most of

their lives and never quite know how to transform them into reality.

!

4, Ve have been talking this weekend about the great resurgence téat is
bubbliny forth in our time, I mean the release of a fresh sense of motivity in
every t1yin, t is as though all our lives there has been a swelling on the sea,
and all] that|you and I have lnown is the trough. Tut now the world is|moving to
a crest] vherg it loolis like a brand new perspective in life is slowly‘?oning.

5. "Our yeelend is about living effectively in the new society. A{weekend
like tl{is emerges because people have come to the point uvhere they have stopped

to lool{. Telhave all avoided looking at the vorld and the situation that we have
as long as v And vet when ve do lool: at the situation and the i?sucs of

the glalie and behold, ve see that is wlhere 1ife is. Ve find that‘%s vhere
life cqnes byibhbling forth. That is no discovery ve've made this weekend; that's
the didcovery of our time, When you look at the situation, that is where you will
find 11 ‘enneth Roulding has said that all across this plobe there are people
whio have disterned that. 1Ille calls then the invisible college., Teople) bearing
nany fdces apd many nanes and nany races have come to realize just exactly what

we have realizing tlis veeliend-—that life is to he found in the nidst of

the world an{l its situation., Ue have been using these triangles this weekend as

a scre¢n Lo lLook through and see the sociological situation of our ting. All
about { -obm we see how we have gone about discerning the issues and writing

the proposalls for our tine., And we Lave brought topether our vision apout the
socioldsicall with our brooding about resurgence. 'Then yvou begin to talk about a
reconsﬁruct' n, these two must po topether. They cannot be separated’,

6. 1d lile to pull back just one minute and share with you a story about
another ce friend of nine.

‘ ing received as a synbol of his distincticn the title, Prﬁnce Five-
ons, he...And e let Trince Tive-Veapons po. And Prince Five-V'eapons
ned hirtas a_scpvapt o
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7. . The resurgence of our time across the globe, it seems to me, has gone
through stages just in this century. Tt is hard to say when it began, 7T look

at art for my clue. When art is doing its job of projecting the future, an
artist shows that. You see it in the Cezamne's and Van Gogh's that you have been
looking at this weekend on the walls. One artist said, "Times are changing; the
world will not look the same as it has looked to you before." I am anticipating
a new future,

8. You might call the first stape one of isolated pioneers—--people like
Albert Finstein who rocked history with his scientific breakthrough for mankind.
Or anotherartist, Stravinsky, who createdthe "Rite of Spring"=-an exanple of
nusic that has forever changed nusical form, and yet one that you and I are very
used to now. You will recall that in 1912 when the "Rite of Spring" was first
perforned in Paris, people literally rioted in the streets for four davs in

their reaction to that., And mayhbe they did not know why, but they knew something
was about,

9. Then came the second period, the thirties and the forties, when the world
once more was first thrown into a depression and then into another glol.al con-~
flagration. As the hottom dropped out, the vision bepan to et clearer. The
fifties and the sixties brought the tire of protest and rebellion, sit-ins,
narches, the youth revolution, the female revolution with women demanding more
and more rights, Over and over and over this went on, This is the period in
which most of us have lived out our "waked-up" lives. Now, finally, people have
said no, They have said "No! This situation must stop." And what is coming into
being is a body of f;ilobally awakened people who grasp themselves to be the ones
who are going to chart the course for the future, The demand now is to build,
to actualize the vision of manlind. Uhispy dreams rust now be transformed into
the practical, the practical, the practical,

10, Ve want to take a look at four aspects of that practicality, first of all
the vision, and then the strategies, then the practical form and what we night cal
the practical sign., Resurgence becomes a reality when bhoth the vision and the

T SR

practical realized ends come together. The vision's role is to sustain the passiork

that is loosed,

11, Now the cornponents of the practical vision are what we have been working

with this weekend, Tirst of all you take a lool at the dynanics of sociecty, the

theoretical dynamics of how it is vou look at a society., Our tools for that this
weekend have been the triangles. They give you a picture of just what society

is about., Then you look at the imhalances, or how you begin to spot where there

are situations in society that need change, And then there must be a comprehen=-

sive ideology. You have to stand somevhere in order to create that practical

vision. lle said that this weelend in things lile the world is a "globhal village"i

and the whole earth belongs to every nan nov. Then you discern what the primary
contradictiomscare, 0Or what it is that ig blocling the trends that we tall.ed
about from breaking through and rioving into the future. And then finallv, there
is the creation of social proposals such as you see all around the wall,

12, To tall: about the strategic objectives, or the arcnas of society where
the change will occur, you begin to tall about the arenas that you would find
those in. Therc are also five of those, “hig Is Just some shorthand that you
would find in current nytholopy, or in cducation-—a new wity o belng the huaman fz-
Ing Into cducation. There is Laday sercans agninst the dehunanizat lon which poen




on, The whole quastion involves structures of nrimal commu ity f*oﬂ’thv niclear

famiiy, and

local jpoiity, s: the whole arena of giving back tec Local man enae again his right

to malle the

globall econgmics,

I
13, Just take a look at what we were doing last aveninp with thes% proposals
that e have plotted on this traingle. You see that we talks:d zhout nyth; we
talkedl 2 lof about education--that was cleariy = deep concern of this|group; we
have proposals on sccial strunturag--those thiazs within thz *onwu%it} of local
man; spd we |talked about the wheie issue of polity in the lozal. We | } ve one
1 h
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ite collapse, %o the str‘vtur s in a community, And it involves

decisions about his future., And then there iz soz:xliing to do with

m here that I see came in the alloczticn designs, ou the whole

you alsc see that practical change is only going =o come dbout when
h all of society. We have finally said ac %o pouring millions and

doliare into programs thart collapse in 2 vezar or tws, where people's
talents are brought to bear on a prablem that “hey zaunof possibly

soive ¥ith an isolated epproach. I think the dyramical relsticnships |that we

Y.
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talked|about| really come alive when you tzlk about the inteiwralated Jomplexity
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that demands comprehensive planning, and action “hai hagpenz all sk once., I don't
know myich about huge mountains, but I have besn tcid that. in mouutains like the

Alps, there
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16, Then

polafs being awalienment, where you see this uew nythology
£ man| has pot to bLe car ‘ried all over the globe. “The lind of

cre certain ftimes of the year and sertain rnlaces where v01 can o up

le mountains and stand, and if you make a aoise iike a Vhtah&e; t just the
ipot viou can start an avalanche. It begins slowly and then it 'swells into
side of the mountain that comes hurtling down intc the vaLleyJ

1

me the new society is something like that. Veu find certalin spots
ks like if a whistle geis blcwn teward them, then an avallanche begin

[&]
)

; |
today there are spots like that in society whera, vou might want to call

points. Just to hold those aremszs I would tall. about one of the
or, khe new

ax J'ﬂ\ument
throuph Lndlrect;on will tale place arcund the rlcle. LoLal man is

E]

3nnd ribst be awaliened to consaiousness afian. The disestablishment has

mction in the past; aand in recent years with thwe sit-ins Fnd the
E now a body of pe och nust neove &cross the glole to awvaken local man

Just how it is that he participates,

there is trainin~ with the slills of social analysis and rnodel build-

ing. {ertai
skills |of trx
1laterngtiona
vedrs to lea
fluentlly, hu
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fily tle business corwunlty around this plabe knows more abput the
irding than prohably any other stivcture, If you zxe assigned to an

. location in a corperation today, you do not 5o to school| for two

n a language, you g¢ for threc weeha. You na be able to speak
you lnow how to get alonc vhen you land o or pangkok.

econd arena, that I like to call engagenent, deals with tlie whole
the research that has to 20 on in local cormrmunitics so tbay local nan
his owm destiny. Your ‘riend and vour nother and ny nother are not
satisfied when you cone and hand a hool: to then and say "I'ere's a
¢ future," Thev uvant to participate now in creating that,| Local man
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cries for that, And so a new polity will emerge in which local man bepins to
add to the stew. This is where the local action takes place, where in a small -

areathat is delimited geographically, you begin to see step by step action begin
to be hammered out,

18, And then a word that I have made up for this occasion, that I call the
signalment, that is a word for me that holds the forces that will do this task,
that will be a sign, that will embody the kind of fellowhood and corpowvateness
that attack the task, The kind of creation that is needed must be held in the
kind of signalment that will be going on.

THE PRACTICAL FORM
19. Now the question is, who are these forces that will get this job done?

Who are those at this point in history that will throw their lives into the
rebalancing of society? I like to use as a key strategic category here a word

from the past that has held that dynamic before in history, and that is the guild.i

In society you have a dis~establishment and a pro-establishment, and in between
those a trans—establishment that embraces the ideals of the dis-establislment
and works with the structures of the pro-establishment, I wculd suggest that
_the guild is that which has served this function in the past and can do it again.

20. It is a very old word, I looked it up in the dictionary, and I found two
roots for it, One of them was'"g~i~1-d" which had something to do with money.
And so that was a body of people that banded together for economic reasons. And
the other was "g—e-1-d" which vas a body of people that banded together to
protect society. That rather excited me and I like that one to use here.

21, This is a dynamic that has gone on in every society. I was readirg
about the Cheyenne Indians, who have this kind of a dynamic going on in their
society, They called them military societies, and they named them after animals
like the elk, the mountain lion, coyote, and things like that, The young men

at a certain age would get initiated into one of those military societies. And
these societies went all across the Cheyenne nation, so that if vou belonged

to the elk society in your tribe and you went to another tribe you would be very
much at home., It was just a network all across the whole Chevenne nation.

22, Another example for me, is the family, in China, There are whole towvns
in China where every single person in the town has the samne name, As the people
spread across that vast nation, the family held them together., And there was
something about that kind of social grouping that was this guilding dynamic.

23, lHaybe the biggpest flowering of the guild was in Turope around the year
1,000 A.D. You probably have imnages in your head of that time in Furope. I
mmov I do., I sce a castle ona hill, or a bheautiful nanor. And all around it
outside the wall there are 1little huts where the serfs lived, if they had a hut
to live in at all. And all the land as far as vou could sce belonged to the Ling

or the lord, The serfs owned nothing. That system bhegan to disperse as nerchants B

came into being, travelling from place to place, Suddenly nolility became a
possibility. And that trade enabled the beginning of towns where there had been
nothing before, TFron people that had had no place te run suddenly, just out of
nowhere, little towns sprang up. But in these little towns that sprane un there
was no lind of care for the community,
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ared for all the people., lverything was providad,.tlic nccessities
bread and candles, and the care for life, taliing care of the sick,
ead, There were no other structures to tale care of all that., I was
learn that both men and women were a vital part of theselguilds in
es, Later on, of course, these developed into what is more familiar
» the craft guilds, !any luropean cities have guild houses around
he center of the city. I have a picture in my mind of a‘lquare in
e all around the square are these skinny little houses. They look
ke, brick houses with a peaked roof. They have a shield above the
r house, because every guild had its shield. And every craftsman A
ong to a guild, These were just local men, creating orde# and caring §
orms of society, s

le present time in the United States, vou could say that, |certainly

nnings, the labor movement, the unions, were a manifestation of the

w up in the nountains of eastern Kentucky, and I used to travel with
the coal mines. I remember as a very little girl being struck by
people lived in company houses, all painted alike. They were paid
rip, wvhich was their form of money. It could only be spent in the

o I remember my family and their friends when I was little, T

ing and listening to then argue back and forth, and back 'dnd forth,
tue and the terrible thing that the labor union was going to be to
the world,

is an historic moment for this guilding dynamic to cone into fruition §
The dis-establishment has done its job with its push aﬁaiqst the )
ment to demand change., And now the pro-establishment says "Okay. low §
Show us what to do." And that has made the dis~establighment col-
e sense their role was not to go on and build, so they have very
of beinp in many ways. They had no practical plan for héw to put
into practice, And so it 1s time for the trans-establishment to do
g of the disestablishment ideals, and to do, within the structures

tablishment, the forging of this society of the future. |

ust what is this function or task of the guild in society% I would
say that it is a local going-on-ness. It springs from the care and
f people who join together with the kind of fellowhood th#t cones
mpletely engaged in society. And secondly, I would say tliat it

change in itself, it manifests the structures and the treids. Thirdlf

a cornitted body, over against the cormittee who gets appointed or :
The guild is a cormitted body who comes into being to do|a particul- j

ar job and mdy well go out of being apain. But the emphasis today in tlie function j§
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nust reflect the nceds of the times. In medieval times tﬂe enphasis
mic, and so the puild emerged as an economic force. Tod#y, the
anic and the cultural dynanic are the places vhere the guild nust

to correct the inmbalances., 0Go what the omildnar does ié that he
he provides the sign, and he acts concretelv in his local |situation.

would you say the qualities of these people are? These |people who
ves iInto this task and into the breach are first of all tactical.
ical thinlers. That: i to say, they will enable the pro-establish-
e, not taking over, but enabling the pro-establichnment with the

he vision. :
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29, They are catalyzers, in that they are a leavening force. Tor the nost
part they are invisible. “hat is not to say they are secret, for if tley hecome
a secret society they have turned in upon thenselves, They are invisible hecause
they do not secl: visibility,

306, Then they are corporate. “heyv arc a corporate force within society with
commonness as gmajor theme. Oue of tle ley exanples to the decay of the guild in
the niddle ages was the fact that onejuild decided that its guild was more
important than the whole networl: of guilds. Uhen it turned inward in that way,
decay had begun to set in.

31. They are comprehensive, And that has again to do with the fact that they
see the whole thing, These people imayine that between the ternples of their

head is the whole globe, and they sec vhat needs to happen all at once across ,
the jlobe to create clange. In terms Lhat I rather like, they are history buildersy
That is to say they see their tasl:, not first of all to build a family or first '
of all to build a business, but their tasl is to build history, That is an
essential quality of a group that would want to engage in change.

32. Finally, I want to use the word global here. I was struck by the comment
last evening about how many of our proposals had the word global. That is a realit
for us today, because nothing less than a networl: of people whe care for the $;lobe §
will change anything,

THE PRACTICAL DECISION

33. One of my very favorite poet friends has said, "At every moment of crisis
an array of troops risk themselves in the battle," He is talking ahout the
guild. lle is talking about that dynamic that discerns the resurgence that is
flowing and becomes a demonstration of social change, for the sale of the new
society. So he is the practical sign. To be the guilding dynamic is to be that
sign,

34, This century lhas seen uore sclf-consciousness break loose than at any

other time in the history of man. T do not know how you mark the point at which
man realized that things had dried up. TFor me, it was the day when mankind
realized that World Yar T was not the war that ended all war. Maybe for you it is |
another time., DBut to suddenly comec upon the realization that life was not going toj
be lived happily ever after, but tle struggle, the struggle would po on, It is
like living in a desert. We have seen the pain of social brealkdovm in the West,
and naybe the even more painful struggle of emerging nations who struggle to

create a new social system in their spot on the globe.

35. Jut the one march of resurgience has come. And fiants in our midst have
joined the call to the long march of history where nany lhave, step by step by
step, just with nitty gritty work done the job of creating societies,

36. Ue have come to a time vhen there is a call for a massive response  to
join in that march., Tt is clear that yan has seen a possibility for a wvhole new
earth, But this clain that comes vhen one hears the beckoning of life is total,
and that is frightening. For it is not a romantic Journey that you ave being
asked to embark upon. "hen you tal.c upon yourself the job of altering history,
there is not enough of me to do it, there is not cnough of ne to throw into it.
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But to| throy myself into it is clearly the demand. And the demand is to drecam
years and yeas ahead, even when you and I find living from this day to the next,
in the| kind |of world in which we live, almost impossible in itself., Ve must
create| a vigion for a thousand years., !e must think about the next hundred
years,| and, lat the very least, what the practical demands of the next twenty
years yill Be. Nothing less than that is worth your life.

37. When you give yourself to this task with the men and the women of the
world,|you join in a Lind of history-long league of what I would calliulﬁgle
solidarity with people who have gone before and people who have come sfter. A
te thrust with a mission that is common, who have been willing to risk
n that battle,

. |

irony of this, of course, is that to answer that call does not give
rantee of success. And you and I do not like to engage in any jactivity

that d t offer us the pronise of success. You are offered a .promise, but

you ar offered success., There is one thing that you can be certain of,

the people vho engage in creating a future, history will not turn

the way they thoughtit would. That you can be sure of, Tut their

1s that thev bend history.

this is a demand, a call, to engage myself precisely where I am. The
knight does not neod to venturc into unknown geography, for our

the plobe. And our geography finds the key in local man, local man.
ety will not just happen, it will not happen unelss there [are rare, :
courag¢ous human belngs, vho are real men and real woren, vho live every moment of §

their lives as though the care of the world upon their backs were but ja feather,
who waltz into a wonder-filled, terror-filled future. All of your life, you have
wanted [to be| out there. You have wanted to be a person of integrity. | You have
wanted |fulfilllment, All of your life you have dreamed of dying happy. Vell now
you know vhat it means to participate in resurgence,

40, - I haye a dream that there are people who will make the impossible possible §
Tt is painfull fulfillment. Dut to be a practical sign in cafing for this fragile, §
fragilg earth, It is for me the most glorious quest a post-nodern knipght could

embark [upon.

—-tary Varren loffett




