Chicago Hexus September 22, 1977
JM T-473
MEETING WiITH
CENTRUM PRIORS AND PANCHAYAT

The meeting began with some spinning on the site visit of the Inter-
national Telephone and Telegraph Company to Kemper and Fifth City vesterday.
We must give serious thought to the international organizations. We need to
list every company that has glven to us since 1966, anywhere in the world,
This is the work on The File (Master Index). We need to keep 1t a hand file
for a long time until we figure out how to use it and what use it can be
to us. Then and only then are we ready for the computor. Bight now we are
not ready. What we need to know is how we are already related to the
company, name, location, contacts, addresses, dates, amount, nature of the
proposal, and the clout used and accumulated. The man from IT&T was over-
whelmed by what he saw in Fifth City. We need to be as wise as sarpents in
handling our grants. Our developmental expenses have been enommous. Thers-
fore, we need to figure out how much of such grants can be made available to
pay back these developmental expenses. These are the least understood
expenses and the most difficult to raise, However, we never compromise on
our integrity relative to the mission. We always do what we 8ay we are going
to do,

Let's take the arena of issues in the following order: Management
Operations, Research, and Development. Has anyone drawm out a chart on the 12
dynamics as yet and taken it down to the next level? 1In Development you
need to go down two levels. In the Continental Patrol it is just crucial
that you get a breakthrough in transrationality. You must not lose the Regional
Patrol when you do thig—-it ig Just crucial. 1Is the Regional Patrol tacti-
cally (in activity) tied to the Metro Cireuit Patrol or to the Corporation
dynamic in the Continental Patrol?

Let's deal with the urgent issues and put steel brackets on the rest,
The Management Centrum issues were reported by the priors

1. Financial Operating Principles: all monies are global monies
~-HIF expenses
~HDP capital expenditures
~Area developed funds
~Area accounts

(JWM: Let me interrupt here for a minute. It is a grave mistske ever to con-
sider that there are certain things that an Area does and other things that

a Centrum does. That type of geographical compartmentalization will destroy

a group like us. It is just as bad {f not worse than what we spoke of yester-
day in terms of departmentalization.)

2. HMonitoring Cash Flow Globally: how much is there, where is it, and how
can it be transferred?

(JWM: 1 suppose that we have directly put in over $200,000 into Australia not
including travel since we have begun. The question is simply of returning
cash flow that went the other way sometime back.)
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from other places in the world. This needs to get clarified. We will need to
reconstruct our percentages. Maybe annuity at 1%. I hear heal:h is almost 507,
We need to keep the sweat on, but be ready to bend over backwards at any

moment when the situation demands it. We got into a bit of trouble last vear
over inflexibility. Remember you first always answer yes. If you need to say
no, then you wailt for the right time,

The Operations Centrum issues were reported by the priors:

Globalizing Town Meeting: dealing with 3100 counties, dealing with geography,
learning how to speed up the setup.

1. Continental and Areal Maneuvers and Division Operstion.

2. Targeting and strategic phasing of the impact courses, e,g., university,
GWF, LEHS.

3. Limited forces for treks, courses, and the faculty.

4. Honitoring and use of special forces.

3. Inter-nexus coordination: Town Meeting funding, budgeting.
6. System for glcbalizing Town Meeting.

(JWM: We are not out to reconstruct LENS. Maybe we can use it with IT&T. They
have 250 marketing centers around the world. How do we recover curselves in
Michigan? (It will be done by March.) We need to get township maps of eac
state. There is an average of six townships per county. With 3,000 counties,
that is 18,000 townships or approximately 20,000. We need to return to the
church with Town Meeting. Tt has already started outside of the urban., We need
the data on Town Meeting to present to the church hierarchy. Forces in the

Town Meeting Post are not adequate. You need at least two strong men. Let's
resolve this issue in 24 hours. Maybe we should delay the Latin American push
and put the team in Town Meeting. That would be a powerful team. We ¢ 1 at
least one intemational on this teawm, Australian, Canadian, or Indian. Th
the number one immediate issue. We need an accurate count of the counties in
the United States.)

Global Social Demonstration

1. The Human Development Training Schools.,

(JWM: There is no rush here, Australia must be careful and patient. We must
get the government there excited enough to invite us to do the school in
Australia. The Latin American situation needs to do Washington, D.C., and
Canada. This will move from the top down only at this time. We will not move
an inch until this is done. What we need to find out is about India before we
move elsevhare,)
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