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PREFACE

The seven practical indirect strategies of the new
social vehicle are described irn another of the Summer
'72 documents. Each strategy is composed of five
components each, totalling 35 components for the seven
strategies. The 35 were gestalted into seven master
tactical components according to the actions described
in the 35 components. Each of the seven master
tactical components was then described by its identifying
characteristics and a set of five primary, 25 secondary,
and 125 tertiary tactics were created for each. These
seven sets of tactics form the indirect tactical system
of the new social vehicle.

This document contains the 5x5x5 of each tactical
component, the statement of its identifying
characteristics, and written descriptions of primary,
secondary, and tertiary tactics.



MASTER TACTICAL COMPONENT #1
IKDIRECT EDUCATION SYSTEMS

Indirect Education Systems is a master tactical component intended to develop
and broadcast the new global secular myth through various forms of informal
education characterized by Secular Curriculum, Imaginal Presentation Methods,
Secular Religious Forces, and Research and Training Centrum.

The fiwst identifying characteristic of this master tactical component is Secular
Curriculum. This curriculum is a storehouse of short-course sonstructs,
conversations, and recontexted vocations education using a universal story and
secular language. This curriculum consists of illustration and short course
banks, short story pools, graffiti and humor using images based on life experiences.
These are indirect motivational constructs in intriguing story-telling methodologies.
The goal of this characteristic is to create a common global myth, illuminating
the depth mesning of life and enable responsible decision-making and the refarging
of local history.

The second identifying characteristic of this master tactical component is

Imaginal Presentation Methods. This characteristic intends to raise everyman's
experience to articulation through depth motivating impacts intentionally

planned with a format designed for universal use. Through a distributing

center with long-range timelines and a plan for particular thrusts through a

geo-social grid intestional presentations would be promulgated. This center would
administer a net of interrelated speakers bureaus and controlled use of mass ‘
media as a tangetial imput channel into communities. This would take the form of

pocket books, cartoons, murals, music, radio, T.V. and art forms which inform

and relate contemporary events.

The third identifying characteristic of this master tactical component is
Secular Religious Forces. They would embody the self-comncious secular witness
and include pedagogical personnel, signal commsunity leaders, and local story-
telling guilds trained in imaginal presentation of the secular evangelism ,
curriculum. Pedagogical personnel are comprehensively assigned to teach through a
global network. Signal community leaders act out a futuric intentional role
in the comminity. The local story-telling guild, composed of anrtists, media
personnel, and writers, corporately builds art forms to present to mass audiences.

The fourth identifying characteristic of the mester tactical component is
Research and Training Centrum. The Centrum would be involved in Basic and
foundational research involving, but not limited to collecting and analysing the
content and form of primal and current myths, identifying predominate societal
mindsets (global and parochial) histoical resssrch, futuric projection. Periodic
assemblies of local researchers and will create models for future work and
dissemination of completed research. It would employ a global-local network
of research to ensure universal applicability of the myth, research and curricula
developed.
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INDIRECT EDUCATION SYSTEMS

1Life Story Research Interchange

The Life Story Research Tnterchange discovers 1ife stories as a means of
articulating humaness and makes ilife story methodologies available to all men.
The tactic will be the means of discovering new data relative to the articula-
tion of life stories throughout history and in contemporary cultures and will
provide means of future life story articulation. It will further develop
models for research and 1ife story development. The tactic will relate to
Recruitment Training Network by providing appropriate life stories and means of
Involving mew recruits Th pesearch. Tt will enable the Local Outreach Schema
by providing primary research data, information and modeis for the Permeatiowu
Logistics Administration, finally, it will be the source of cell moaels and
information held by the Constructs Resources Pool.

Materials Control

Materials Control intends to locate, analyze, coordinate and store data

Through use of a data bank and resource library, then provide data distribution
through internal publications and channels of interchange. Data Interchange
indicates monitoring the practics of the flow of research data into the
research interchange and the dissemination of data to the other components.
Internal Publications is the publication of materials among the research staff
Zor the purpose of Their work. Resource Library collects and holds all
tangential and background reading and veference materials. Data Bank holds all
researched information in retreivable form for later reference. Data
Coordination is the dynamic which controls all use of data.

Primary Analysis

Primary Analysis is intended to internret media, gather cultural information,
=nd be involved in corporate reading and field surveys so that PSU's

assemblies can be established. Media Interpretation is the review and
screening of art forms commonly referred to as mass media in order to deter-
mine where the life-story was grounded at the point in historv of the

creation of the art form. Cultural Ontology is the study of History, Religion,
Literature, Anthropology, and so Forth on a cross-cultural basis to get to the
roots of man's self-consciousness. Corporate Reading is a grassroots,

globally related wav of screening masses of necessary materials on a narticular
area of research. Eéigg_Tanks are time-defined grassroots research sessions
such as PSU's and Research Assemblies using both analytic and intuitive
approaches to data or to a problem. Field Surveys is the sending of research
reams to a particular area to glean first hand experience of the current
relational stance of local man to his situation.
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Coordination Strategies

Coordination Strategies intends to form units such as Room E, reserve forces,
scouting parties, as well as gridding areas, timeline work, and mailing quar-
terly plans to local centers., Personnel Assignments deals with the assignment
of all research forces including survey teams and problem solving units.
Strategy Creation deals with short term planning of the research, determining
the what and how of current work and mailing out such things as the quarter
plan for global research. Operations Hub is a locus and group of people who
recruit researchers and operate out of the Room E dynamic, use themselves as
guinea pigs for the researching. Battle Plan deals with long range research
planning, timelining, and gridding, including the decision of placement of
area research centers. Special Forces are special units created for a short
term to handle on the spot research.

Analytic Techniques

Analytic Techniques will build analytic models such as the social processes
triangle that will be universally applicable, create evaluative schemes such
as the methodological use of prototypes, experiment with research methods
through trial and error methodologies, set operational guidelines whereby
research work might be concretized, and finally extricate common wisdom
through techniques such as corporate writing. Methodology Experimentation
refers to the creation of new methods for the research such as the analytic
methods created before this research assembly, e.g. swirling. Analytic Models
refers to the creation of abstract models or pictures, such as the Social
Process Triangles, to insure the universal applicability of the research.
Operational Guidelines is the creation of procedures to guide the research
troops in their tasks. Evaluation Schemes refer to the creation of a means
to evaluate the products of the research, such as conducting dry runs with
sample populations. Wisdom Extrication refers to the means of obtaining
.grassroots wisdom for the research, such as workshopping, conversation, and
corporate writing.

Constructs Development

Construct Development creates the Life Story and prototype presentation from
which the curriculum is constructed utilizing audio-visual units and informal
tools. Life-Story Formulation is the task of forming out of all the work an
over-arching, secular, and meaningful story for 20th century man. Proto-type
Curricula are course constructs, including short stories, conversations, short
courses, created and tested for the Constructs Resource Pool to distribute to
local man. Audio Visuals are media art forms and symbols which disseminate
the global life story and allow local man to create his own stories. Edge
Publication is the periodic publication of reports and results of the research
which provide the theoretical framework for the research and for the purpose
of keeping research troops in the total network up to date. Marketable Writing
are research products such as popular books, songs, movie and TV scenarios
which go into publication processes in order to impact the masses.
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INDIRECT EDUCATION SYSTEMS

Recruitment Training Network

The Recruitment Training Netwerk recruits and trains catalytic forces from

the local citizenry. Network meetings provide the means for coordinating
overall activities of the training network., The consult team is a mobile group
thoroughly trained in imaginal training methodologies handling training
requests. The recruitment plan provides the means for locating potential
trainees, training, and funneling them into appropriate parts of the network.
The training rationale is the design that indicates what training rationale

is needed and provides the outline to guide the training process. Training
centers are the physical locations in which training occurs.

Network Meetings

Network Meetings provide means for coordinating overall activities of the
fraining metwork. guilds, assignment to various tasks, planning for future,
accountability for past, projection of the future thrust. Resident Coordin-
ators intends to create a group of residents who will coordinate actuali-
zation of the network. Recruitment Evaluation intends to evaluate recruitment
models in relation to the local situation. Recruitment Assignment intends to
assign recruitment personnel to specific local communities. Meetings Schedule
intends to coordinate and timeline network meetings on a regular basis.
Recruitment Accountability intends to hold recruitment personnel accountable
for their assigned tasks.

Consult Team

The Consult Team is a mobile group, trained in the methodologies and workshops
of the network, that visits guilds areas in order to evaluate the effectiveness
of the training, guide and advise future work, trouble shoot when needed, and
serve advisory function to local training units. Breakthrough Visitation is
the initial visits that the consult team would make on various firms or
individuals. Popular Preaching is part of the methods used by the consult
team. The consult team is involved in Speaking Engagements to publicize the
training program. Follow-up Visits is made to be sure of decisions made by
prospective trainees. Style Impaction will occur by just the very stance of
the consult team.




Recruitment Plan

The Recruitment Plan provides the means for locating potential trainees,
presenting the need for training, and funneling them into appropriate parts of
the network. Recruitment Timeline intends to provide a time schedule for
recruitment. Occupational Recruitment models will be used to recruit people
from various occupational groups. Area Grid will help recruitment by giving a
geo-social picture of the area to be recruited. Recruitment Priorities will
determine who are the key people to be recruited. Story Construct provides a
basic adaptable story for recruiters to use.

Training Rationale

The Training Rationale is the design that indicates what training is needed
and provides the outline that guides the training process. Program Timeline
intends to outline the time schedule for the recruitment training program.
Meeting Formats intends to provide a consistent format of training meetings.
Leadership Assignment intends to set assignment schedules for program leaders.
Common Construct intends to provide a common model for training to be carried
out. Training Evaluation intends to provide an evaluation of the effects of
the training program.

Training Centers

Training Centers are the physical locations in which training occurs; they
are equipped with seminar rooms, adequate backup and enablement. facilities
curriculum resources, and situated to be easily accessiple. bdeminar Courses
will be held in training centers. Methods Courses will be held in training
centers so that the trainees are trained in methodology. Community PSU
intends to problemat local communities. Occupational Courses will be held at
training centers for occupatlonal groups. Experimental Schools will be held
for representatives of various businesses to be trained in new skills and
methods within the training centers.




INDIRECT EDUCATION SYSTEMS

Local Outreach Schema

Local Outreach Schema will delineate and prioritize areas of need and concern
by a local coordinating group. The schema will work out of direct and indirect
education approaches, tangential presentations appropriating the visual arts,
will be created using common language with simple powerful phrases and images
from life experiences. Local Outreach Schema is the practical implementation
of the combined efforts of the other components of Secular Evangelism Designs.
It uses the developed curriculum, methods and research results of Life Storvy
Research Interchange. The trained forces do the work designed by Local
Outreach Schema. Permeation Logistics Administration coordinates from a
global network. The enablement of different outreach frameworks provide
intents and trained personnel. Constructs Resource Pool provides resources
and organizational enablement. Local Outreach Schema is the cutting edge of
the thrust of Secular Evangelism Designs.

Thrust Delineation

Thrust Delineation calls for a polity system that identifies problems,
decldes priorities, plans and evaluates outreach methodologies, makes assign-
ments, and provides communication network for the entire system. Thrust
Prioritization gives a rationale for effectively permeating the community.

Problem ldentification brings light on the areas of human struggles. Evaluation

Construct maintains the directness of the thrust. Assignment Rationale gives

2 rationale for assignment of troops to most effectively permeate the community.
Communication Network constantly keeps data flowing so that evaluation might
take place.

Depth Engagement

Depth Engagement creates a sensitivity to life struggles through the
apticulation of life experiences encountered in all situations using techniques
such as conversation methodologies, short courses, and interpretive questions.
Signal Happenings intends to heighten the experience of such happenings so

that every man can experience his life at a deeper level. News Interpretation
intends to help man see the daily news at more than a surface level. Ouestions
Construct intends to provide ideas of the levels and arenas of questions used
To enable any man to experience depth in his life. Conversation Method intends
local man to recover depth conversations through spirit conversations, movie
conversations, and the like. Short Courses intend to take time, place, and
situation and deal with it in a meaningful way to help every man encounter
depth engagement.




Tangential Presentations

Tangential Presentations is the use of indirect methodologies such as
parlor games, slogans, intentional decor, and printed material to re-
inforce formal presentations. Decor Bombardment intends to non-verbally
saturate the local community with the word through a variety of art forms,
building decoration, road signs and billboards. Slogan Creation intends
to verbally popularize the word by the creation of catchy watch words,
greetings, and salutations. Intentional Symbols intends to create and
popularize identifying styles of dress and habit. Printed Media intends
to create and popularize cartoon strips, "Dell Books'". Audio-Visual Aids
intends to create and popularize soap operas, songs and parlor games.

Operation Structures

Operational Structures creates the local outreach schema by utilization
of existing structures such as children's and adult clubs, neighborhood
coffee klatchs, and the creation of new structures such as story-telling
guilds. Structure Creation intends to build methods which will enable the
creation of structures that are necessary to get social awakening in at
the broad level. Structure Utilization intends to utilize methods for
effective social awakening to get the Word into the local situation.

Data Interchange is the method for getting the resources and methods into
the field and the methods by which raw data is fed back for future building.
Systematic Evaluation of a program intends to enable objectivity in the
comprehensive situation. Pilot Sessions involves "dry-runs'" of courses

in order to work out difficulties and problems.

Formal Presentations

Formal Presentations is the embodiment of local outreach schema through
direct channels such as public lectures, news articles, television and
radio performances, and courses dealing with local practical issues.
Public Lectures is intenaed to present to the general public important
highlights of the secular evangelistic message. News Articles is intended
to impact the community with the information needed to make the community
aware. Speaking Engagements, is intended to emphasize the highlights

of the secular evangelistic message. TV/Radio Appearances is intended to
be another means of impacting the public with the message. Occupational
Courses is intended to train members of the community to awaken them to
the possibilities of themselves.
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INDIRECT EDUCATION SYSTEMS

Permeation Logistics Administration

Permeation Logistics Administration will enable the flow of information,
trained forces, and materials to strategic focal areas determined by
geo-social gridding, coordinated by corporate planning, time-lining, and
evaluating through a regional network. The social form would be a coordination
distribution centrum organizing a mailing system, tele-communication
system, and filing system, for cross-cultural global permeation. Operating
through a centrum, permeation logistics administration handles commun-
ications for life story research interchange, cordinates assignments of the
training network. It gllows local outreach schema to operate in connection
with the rest of the globe by informing local situations of the available
forces and resources, by calling for a response to.need for forces, and

by providing fallow-up mailings. It channels requests for resources to

the constructs resources pool and provides other enablement through its
filing, mailing and tele-communications systems.

Forces Assignment

Forces Assignment located within permeation logistics administration will
provide for the placing of trained troops in areas in need of their skills.
Placement Priorities is the process of comparing the local needs with the
avallable troops to make the necessary assignments. Troop List is the
constantly up-dated, comprehensive, organized list of available regional
manpower. Documentation Records keeps complete records of the troocp
assignments organized by individuals, job categories and personell evaluations.
Internal Staff analyses and prioritizes administration, office and service
reeds to make necessary internal staff assignments. Accountability Covenant
trovides the means of holding assigned troops accountable to this task,

and pronouncing absolution on the completed tasks.

Material Distribution

Materials Distribution arranges for locating, packaging and physically
transporting to disseminate permeation blitz models, pamphlets. posters
and other materials to the local areas requesting them. Resource Location
maintains a listing of required materials from other structures and is
responsible for procuring them. Packaging Centrum organizes and assembles
materials in a comprehensive packet so that when it arrives in the local
situation there is an indication as to its intended use. Transportation

Selection decides the most effective mode of distribution and arranges

transportation procedures. Motor Pool allows for immediate mobility of
materials and personnel. Request List co-ordinates the delivery procedures
from the time of receiving the request until it is fulfilled.
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Intercommunication Network

Intercommunication Network receives and dispenses research, resources and
practics evaluation reports through such means as regional newsletters and
global reports. Regional Newsletter informs the forces of the state of
development and projected timeline on a quarterly basis. Global Reports
bring awareness of global context and new experiments being used in other
locations through symbolic collegial reporting. Resources Listings informs
the forces of needed and available meterials and personnel. Regional Meetings
draw together the forces components to evaluate the distribution process and
project new models. Mass Media presents through cable television the updated
research breakthroughs and teaches training methodologies.

Strategic Planning

Strategic Planning will create a concrete blueprint for administration by
designing a comprehensive geo-social grid, determining the relationship
between local needs and resources, developing priority guidelines, evaluating
the operation staff. Geo-social Grid is visual presentation of geographic
factors, occupational arenas, areas of population concentration and social
class. Administration Blueprint is the primary organizing tool determining
the administrative guidelines that result from the inter-relationships if the
distribution priorities, evangelism schema, material resources and the forces
under assignment. Priority Guidelines involves a working manual construct of
the position of the target points and determines which steps are important in
implementing the distribution of materials and information. Regional
Coordination maintains contact with all the regional structures and enables
effective interchange of wisdom and demands, thus ensuring effective global
operation. Logistics Evaluation analyzes the operating methods, then judges
their effectiveness, and proposes alterations where necessary.

Coordination Centrum

Coordination Centrum provides the facilities and practics of the scheduling,
filing and telecommunications required for local administration and the
permeation logistics. Physical Facility provides materials, tools, office and
machinery for the administration structures. Filing System keeps all informa-
tion rationally ordered and readily available. Mailing List maintains a
comprehensive record of names and addresses, and ensures it is up to date at
all times. Communication Center is the technological nerve center of the
designs using telephones, teleprinters, and so forth and coordinates

in-coming and out-going mail., Facilitation Methods evaluates existing
operation methods and facilities, and creates alternatives as necessary.




INDIRECT EDUCATION SYSTEMS

Construct Resource Pool

Construct Resource Pool is to collect, organize and disseminate information ‘
about available resources to enable other areas of the tactic., It is the
coordinating body for all the public material needed in order to do Secular
Evangelism. Constructs Resource Pocl would be a source of materials such as
publications, songs and decor; and information where resources can be located

such as library materials, films or a printing press. It could be imaged as a
clearing house based on upcoming curriculum and programming and would support

the training network and permeation logistics administration by coordinating
information on available resource materials.

Reference Service

Reference Service supplies requested information, by maintaining files of

local models resources, offering channels to services such as translators,

and by maintaining contact with broader ongoing centers of information
dissemination. Local Resources provides a model for locating resources
pertaining to areas as restaurants, movies, available facilities and equipment.
Audio-visual File will list films and film equipment, decor, records, and other
necessary audio-visual equipment. Information Network enables a global/local
flow of information lists and resources. Constructs Collection is a resource

of all the methodologies materials; ie, short courses, table conversations, .
study techniques, and course constructs. Assorted Bibliographies lists

different categories of published materials related to other action tactics

needed to support Secular Evangelism,

Administrative Procedures

Administrative Procedures involves obtaining persons to coordinate incoming
research information, locate available supplies, determine the effective
public presentation of the research and local publications, anticipate
resources needed by the community being served., Ordered Staff provides an
organized statement of tasks and skills required to accomplish each job
function. Coordinated Supplies facilitates operations by central ordering,
internally organizing, and distributing supplies. Accounting System
provides financial record keeping, including incoming and outgoing bills and
funds. Polity Decisions makes the basic decisions that determines the
internal organization and operation of the system., Future Projections
anticipates the requests that will be made for material and information
contained in the system.
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Informative Publicity

Informative Publicity insures the necessary data for internal organization and
enables efficiency in the information quality and quantity and its distribution.
Mailing List will contain a strategic list of names of people and organizations
that have contacted the system or that need to be contacted. Periodic Publica-
tions is designed to be an occasional newsletter or magazine informing the

public about relevant information, Media Usage makes use of radio and newspapers
to advertise services available., Effectiveness Evaluation determines the
effectiveness of the advertising and the services received. Intentional
Displays are imaginal art forms with a particular message to deliver concerning
services available.

Publication Process

Publication Process intends to print and duplicate materials supplied by Myth
Research/Development Interchange. Basic Curriculum intends to supply materials
needed to teach constructs, courses developed by Myth Research/Development
Interchange. Supplemental Material intends to supply all other materials
needed for the course and to provide information on local resources. Essential
Equipment procures and maintains all equipment and supplies necessary for the
reproduction of materials. Publicity Purposes will provide information on all
materials available. Priority Timeline determines schedules for reproduction
and supply to keep ahead of determined needs.

MATERIALS FLOW

Materials Flow intends tc identify all the material available and to

it under a cross-reference cataloging and filing system for easy access

so that requested material can be dispersed from the system either in

person or by mail. Material Accumulation intends to collect or gather
pertinent materials available. System Selection intends to provide a
particular method by which materials may be organized into a specific manner,
Files Jdaintainence keeps accurate files and cross-reference files on all
~acerials. Current Publications intends to up-date the material flow.
l.acterials Distribution intends to disperse the material personally or by

mail.
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MASTER TACTICAL COMPONENT #2
GRASSROOTS TRAINING APPARATUS

Grassroots Training Apparatus-Designs is a Master Tactical component intended
to create local -skilled leadership through a broad program of special training
characterized by a global corporate faculty 1e, pedagogical methods
training, coordinating network.desigrs apd hadological evaluation
processes,

The first identifying characferistic of this master tactical component is a
Common Global Faculty style. This includes four sub-characteristics. First

is the corporate intentionality of a staff standing as one body in the midst of

a single task. The second is an intentional stance of serious engagement in a
particular task out of responsibility for all mankind. The third subcharacter-
istic is an interior discipline resulting from an acceptance of the task as a
necessary assignment to accomplish a common mission. The fourth is an adequately
equipped faculty to secularly communicate a common mythology throughout the
training program.

Pedagogical Methods Training is the second identifying characteristic of this
master tactical component. It includes curriculum creation, comprehensive re-
search methods and imaginal methods for all age levels. The practical training
invelves actual teaching situations, including preparation, dissemination and
evaluation of pedagogical material and methods. Structural dynamics include
training within a regional structure which is part of a global network. Essen-
tial tc leadership pedagogical training is spiritual nurture, characterized by
self-discipline and grounding in the heritage of the past in order to create

a new future.

The third identifying chavacteristic of this master tactical component is a
Network of Coordinating Designs: the coordinated acticn which enables faculty
+o operate commonly. Central ccordination is the clearing-house for assignment
of facultv to arenas where they will be most useful to the current strategic
purposes. Enablement is the financial and material back-up for programs.
Training structures are the local avenues threough which the pedagogues reach
local leaders. Permeation design is the methodology by which the leaders are
able to reach out and prepare societal arenas for change.

The fourth identifving characteristic of this master tactical component is
Methodological Evaluation Processes. There are four sub-characteristics which
follow. Research gathering points to the continuous collection of data con-
cerned with current developments in training. Dissemination of methodologies
points to the formal and informal means of evaluating effective grassroots
training methods. Continuous evaluation assures the constant overseeing and
reflection upon the results and effects of all grassroots training methods.
Comprehensive information flow methodologies are concerned with evaluation of
methods which deal with making information immediately available to local
leadership.
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LEADERSHIP

MASTER TACTICAL COMPONENT #2
BRASSROOTS TRAINING APPARATUS

GLOBAL FOUNDATIONAL SECULAR RECREATED SHORT
CURRICULUM COMMONALITY READING EVANGELISM MYTHOLOGY COURSES
CONDUCTIVE PEDAGOGY RESEARCH SOCIAL SPIRIT CONSENSUS
METHODS SKILLS TECHNIQUES METHODS CONTEXTING METHODS
ETHODOLOGIES
OPERATTONAL SCHEDULED PRACTICS COOPERATIVE FACULTY COMMUNITY
TRAINING DESIGNS SEMINARS COORDINATION POLICY GUILD SURVEY
CONSTRUCTS MOTIVATIONAL ACCOUNTABILITY [ EXPERIMENTAL CONTEXTING INTENTIONAL SPIRIT
TOOLS FRAMEWORK SINGING CONSTRUCTS CONVERSATIONS EXERCISES
ENVIRONMENTAL INTENTIONAL IMAGINAL LITERARY CELEBRATION MEDIA
TOOLS AUDIO DECOR DISPLAY MOTIF EXPLORATION
COVENANTAL ACCEPTED ACC/ABS ASSIGNMENT TIME ROLE
DISCIPLINE COVENANT RITUALS RATIONALE COMMITMENT DEFINITION
SPIRIT COMMON SPIRIT UNIFYING CORPORATENESS MOBILE
NURTURE COVENANT GROUNDING SYMBOLS DEVELOPMENT DECOR
SUSTAINED FACULTY DYNANIC PEDAGOGY EXPANDING STYLE PRIORSHIP
N COVENANTAL TRAINING METHODOLOGY REFINEMENT CONTEXT DIVERSITY REHEARSAL
FACULTY COMMON CORPORATE SOCIETAL DATA COMMON CORPORATE
MEMORY STUDY RESEARCH INTERCHANGE STUDY WRITING
SYMBOLIC COMMON CREATIVE FUTURIC VISIONARY AFFIRMATIVE
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Methodologies |raining Constructs ‘

Methodologies Training Constructs p.l>vides the social dynamic of training local
Jeadership as part of a global netw rk on behalf of the local community. The
faculty will embody and convey to tje leadership trainees qualities and skills
effective in social reformulation. /As a vehicle for these, Methodologies
Training Constructs will include ldadership curriculum, conductive methods, opera-
tional designs, motivational tools |ind environment impact. It will relate local
to global in the area of leadershij{ development, providing courses and training
in a regional construct. The tact.: operates within the arena of the training
itself which is understood at the /zepest level and thrusts newly trained leader-
ship into the social structures of the local community. Its external relation-
ships, enablement,research,evaluatﬂan and its covenanted faculty are provided

by the other tactics of this compcrent .

Leader}hip Curriculum

\
Leadership Curriculum is intended to utilize a globally common curriculum for
the development of leaders. Globa. Commonality intends to prepare a common
curriculum which provides leadership with a common mind yet allows for local
participation. Foundational Reading intends to provide leadership with all re-
sources needed to prepare curriculum. Secular Evangelism is that aspect of
leadership curriculum which provides the methodologies that will deeply impact
local man with his own experiences. Re-created Mythology will provide leaders
with a story about the significance of leadership responsibility for corporate
intentionality. Short Courses aids in the training of leadership by providing
momentary shift in concept grounding. ‘

Conductive Methods

Conductive Methods is the instruments, mediums or techniques used by the faculty
to convey the content. Pedagogy skills provides specific techniques for effec-
tive leadership utilizing such methods as short courses, corporate writing,
practical experience and format design. Research Techniques investigates the
analytical tools of skill development, creates research models, analyzes each
teaching situation and sharpens workshop methodology. Social Methods provides
the instruments for examining and strategizing alternatives of a particular
social grouping such as grids, problematting, brainstorming and workshopping.
Spirit Contexting provides the vehicle for relating the deeps of local man to
the comprehensive dimension of his life through rituals, a common covenant,
informal conversations and secular constructs. Consensus Methods provides a means .
for training individuals in a depth understanding of participation in group
decision-making.
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Operation Designs

Operation Designs is the basic practical arrangements and alliances necessary

to implement the training process. Scheduled Seminars develops trained leaders
in all areas of the local community. Practics Co-ordination ensures community
research on training needs, and an ongoing resourceful tool for making decisions
relative to leadership training process. Co-operative Policy ensures a teaching
faculty that speaks to various age levels, and a linking of the teaching process
to formal educational institutions. Faculty Guild allows for an accreditation
or qualification process within the ongoing development of a teaching staff.
Community Survey ensures a sensitivity on the part of the leadership training
faculty toward all areas of community need.

Motivational Tools

Motivational Tools is methods, techniques and exercises intended to explode
creativity and develop interior discipline as well as deepening awareness and
intensifying self-consciousness. Accountability Framework motivates leaders
holding them accountable to the decisions they have made and providing absolu-
tion for freeing the future. Experimental Singing is a motivational exercise
which re-creates traditional songs with new words and styles of presentation
for missional communication and rehearses the groups' understanding of life.
Contexting Constructs is a motivational technique which tells the story that
sets the stage for an event to come off. Intentional Conversation is a motiva-
tional method which uses structured means, such as art-forming movies and spirit
conversations to deal with the life stance, and to provide opportunities for
reflection which evokes self-consciousness. Spirit Exercises motivates the leader
to develop his own interior discipline by consulting those who have influenced
his reflections, decisions, and actionms.

Environmental Tools

Environmental Tools is the utilization of decor, media, intentional celebrations
and edge literature displays to create compelling settings and provide a context
conducive to effective leadership training. Intentional Audio prepares a com-
pelling sound setting appropriate to the intention of the task at hand. Imaginal
Decor creates visual images that confront and sustain a particular context.
Literary Displays provides the rational context by evoking awareness and motivating
a deeper understanding, using books, pamphlets and other appropriate materials.
Celebration Motif is the design that unifies and intensifies the context and
symbolizes the individual's freedom to live with failures and renew himself for
accomplishing the intent. Media Exploration uses media to provide the dynamic
visual field in which the imaginal context enhances the meaning of the curriculum.
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Sustained Covenantal Faculty

A Sustained Covenanted Faculty is a group of people who embody the leadership .
style they are communicating. The faculty is composed of people of.all age
phases, social, economic and professional backgrounds who share the mission of
developing corporate and socially effective leadership wherever it is required

in local situations around the globe. The faculty maintain a covenanted disci-
pline to hold themselves accountable to their common mission and to enable effec-
tive, mobile, diverse, teaching teams. Nurture of spirit depths enables the nec-
essary visionary work in these times of chaos, and the stance of possibility,
the ability to minister to human suffering, and rehearse their self-understand-
ing. The training of the faculty is relevant to the edge of social need. The
rehearsal of a common memory gives a common content as that the faculty is in-
terchangeably effective. Other tactics in the component relate by providing
curriculum, organizing practics and training objectives, and providing long-
range plans.

COVENANTAL DISCIPLINE

Covenantal Discipline sustains the faculty through a relationship based on a
corporately developed covenant and discipline which holds them present through
specific and symbolic accountability and absolution. Accepted Covenant enables
the faculty to be clear on the context of that covenant and its implied intent
through corporate discussion and pericdic re-evaluation of the covenant.
Accountability and Absolution rituals hold the faculty in corporate rehearsal
of rites and rituals which 1ift up accountability and absolution as a missional
group. Assignment Rationale provides a common understanding of the reasons for
assignments. Time Committment objectifies the covenant in specific terms of
time assigned to the common task. Role Definition gives clarity to the faculty
as to their individual and corporate role in the structures as enablers of crea-
tive and responsible living.

SPIRIT NURTURE

Spirit Nurture intends to nourish the faculty in spirit to create self-conscious-
1y his own destiny thereby releasing a resurgence of motivation for spirit ground-
ing, the development of common rituals, unifying symbols, intentional decor, and
corporate myth writing. Common Rituals will provide rituals that lift up the
possibility in life as it exists. Spirit Grounding will provide structures which
release the spirit, such as celebrations, rationales, conversation constructs,

and songs. Unifying Symbols will provide a means of holding up the faculty's
common story. Corporateness Development will equip the faculty to stand with
power as a united and disciplined body. MobileDecor will provide symbols and
models in any given situation.
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FACULTY TRAINING

Faculty Training sustains the faculty through previding dynamic common teaching
methodologies, pedagogical structures, global context and structural diversity.
Dynamic Methodology requires the development of a clear vision, an honoring of
the contextual purpose, and a vital flexability in keeping with the purpose of
the training. Pedagogy Refinement emphasized the dynamics present in the cor-
porate retooling and peer evaluation resulting in an affirmed teaching style.
Expanding Context places upon the faculty the necessity, through study, for a
creatively expanding understanding of their own global context in relation to
the vision of the task before them. Style Diversity seeks to affirm the unique
gifts of individual faculty in light of the contribution those gifts make to
furthering the value of personhood in the life of the corporate body. Prior-
ship Rehearsal describes that faculty training structure that permits the act-
ing out of the prior role, as well as developing additional methods of teaching
the prior role to the group.

COMMON MEMORY

Common Memory sustains the faculty through common experiences, in corporate
study, and societal research that provide a corporate memory, stony and images.
Corporate . Study provides for depth objective understanding of the materials to
be presented through charting and reflective discussion. Societal Research
undergirds the faculty by providing raw data gleaned in common reading and
research assemblies. Data Interchange allows for uniform sharing of accumulated
wisdom among the faculty. Common Story provides the faculty with a way to re-
hearse the common context and long=range vision of their missional thrust.
Corporate Writing is an effective method for incorporating and distilling the
insights of the mind of the faculty.

SYMBOLIC STYLE

Symbolic Style sustains the faculty through a symbolic style that embodies the
corporate life and missional thrust necessary for the task, which includes in-
tentional dress, and an affirmative and futuric stance. Common Stance rehearses
to the faculty its common mission and enables the power of a corporate task.
Creative Non-chalance enables the faculty to stand with resilience and non-de-
fensiveness, using humor, personal examples and other indirect methods to embody
the style that enables others to recognize their own creativity. Futuric Roles
points to the forging out of the roles demanded by the future in the areas of
life phases, male-female ontology and vocational engagement. Visionary Images
freight realistic possibilities out of which both faculty and participants oper-
ate to capitalize creative planning for necessary social change. Affirmative
Stance provides an atmosphere that communicates the fact that all of life is
good.
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Enablement Coordination Centrum

Enablement Coordination Centrum is one of the network of central clearinghouses '
where leadership training is coordinated, assignments are made, supplies are
provided, leadership development financing and budgeting are handled, travel
arrangements are made, and distribution of supplies is managed. It is designed
to coordinate the enabling of leadership development. It embodies the servant
of servants role, and assigns personnel according to particular abilities and
deploys them to the appropriate training facilities. Enablement Coordination
Centrum is the intermediate coordination action between the general strategies
developed by Inclusive Formulation Design and their implementation by
Methodologies Training Constructs, Sustained Covenanted Faculty, and Methods
Evaluation Interchange, in which material and human resources are found,
coordinated, and assigned, to insure the efficient functioning of leadership
training.

Financial Management

Financial Management keeps records of course income, leadershin fees, and
expenditures such as airline fees, £ilm rentals, leader's personal travel
expenses, materials, and equipment purchases which are necessary to assure the
ongoing programs for leadership training. Intentional Budget prioritizes
short range future proijects within the estimated income to insure that
resources are effectively placed where they will have the greatest impact.
Accounting Procedures systematizes non-standard bookkeeping dealing with cash
reserves. Special Grants seeks out financial grants or low-interest loans .
from government agencies, corporations, and other benefactors. Training

Fees creates an income for the self-sufficiency of the geo-social unit with
enough surplus to provide funds for the corporate leadership development.
Scholarship Funding locates continuing sources of financial support for the
training of those who cannot afford the fees set.

Resource Coordination

Besource Coordination is imaged as a curriculum archive network and personnel
skills system, whereby all the practical criteria and rationale data is
coordinated for use in faculty assignments and course planning. Interlinking
Pegions is an information system designed to hold relevant curriculum and
pedagogical data for use in various regions with commonalities in specific
social arenas. Faculty Ratings is a system whereby comprehensive data is
kept for individual faculty in regard to advancement in common skills training
abilities as well as unique gifts. Materials Cataloguing is a data bank which
files all the backup data and supplies inventory needed by the coordination
centrum's routine activities. Regional Substations is the '‘home office" which
keeps curriculum materials. Dispatch Procedures keeps track of curriculum
materials and holds the dispersal rationale according to scheduled demands
and emergency needs.
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Deployment Coordination

Deployment Coordination assigns staff to the appropriate place according to
the particular situation and the backup data from the resource bank and to
handle the necessary travel arrangements. Requested Pedagogues receives and
catalogues demands for teachers. Resource Availabilitylists and locates
current available manpower and materials resources. Pedagogy Assigmments
assigns qualified pedagogues for each particular situation. Travel Arrange-
ments makes the necessary travel plans for the pedagogues and provides the
required materials. Pedagogue Briefing communicates to the assigned
pedagogue the necessary information required to meet the needs of his special
task and also his means of transportation.

Embodiment Style

Embodiment Style designs space and spiritizes the centrum staff personnel to
create a style of corporateness. Gracious Stylizing intentionalizes the
appearance and the manner of the staff of the centrum that they embody the
role of gracious servant. Decored Space complements the impact of the staff
style in holding imaginally before 31l those who enter the comprehensiveness
of the mission. Intentional Rites sustains the enablement staff, in order
that they periodically vemind themselves of the context and the purpose of
their assignment. Intercultural Staffing rotates assignments as a furthep
means of reminding both enablement staff and patrons of the comprehensiveness
of their mission, and as a training tool in enabling staff to appropriate the
insights and methods of other cultures. Assigned Time intensifies the
intentionality of the life of the enablement staff to increase their ability
to serve practically and symbolically.

Production/Distribution

Production/Distribution is responsible for the printing of vast volumes and

kinds of materials needed for leadership training, and for their packing and .
distribution to the correct course op consultation locations. Supplies Rationale
is the accessibility of materials from paper to production machinery. Printing
Model deals with the whole printing context ranging from materials to printing
machinery. Systematic Aids is designed to package and distrihute course enablement
packets, such as printed course materials, special printed materials and
brochures, and to see that the packets are dispatched to the appropriate
locations. Comprehensive Mailings is designed to build a rationale for

special mailing to the leaders to keep them updated on curricula changes,
course schedules and nurture materials. Produce Audio/Visual is designed to
route the necessary films, projectors and art forms to course locations.
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Methods Evaluation Interchange

¥ethods Evaluation Interchange evaluates all aspects of the strategic component.
This includes gathering all relevant data, storing it, analyzing it and
preraring reports. The intent is to provide for continuous revision and
refinement of the leadership development procedures. The vigorous arenas of
thrust are curriculum evaluation, which assesses content, methods and

materials; evaluation centrum, which coordinates the data collection and
reports; community performance, which analyzes community impact; staff style,
which evaluates staff effectiveness, and spirit journey, which analyzes the
spirit journeys of the participants both during and after the training programs.

Curriculum Evaluation

Curriculum Evaluation gathers data to assess the curriculum content, methodolocv,
and materials employed in the training structure. Localized Data emplovs and
examines the data in light of insuring that the curriculum is apolicable to
needs of the specific area in which it is being used. Methodology Effectiveness
analyzes the methodology used with reference to its impact on the particular
social, spiritual and intellectual methods most suitable for training objectives
relative to the trainees. Materials Assessment evaluates the materials of the
orogram with regard to their appropriateness for the group, situation and
desired results of the program. Comprehensiveness Evaluation promotes
inter-relatedness of program components and highlights. areas where weaknesses

or omissions exist. Feedback Survey employes feedback to collect concrete staff
and participant response to the program as it is implemented in a given area.

Evaluation Centrum

Evaluation Centrum's primary purpose in relationship to a leadership network
would be to evaluate and hold the various aspects of the network accountable,
and determine the effectiveness of the total program to form a basis for any
needed re-structuring. Research Gathering insures that all available data
related to evaluation and methodologies is comprehensive and regularly
collected. Designs Assessment is aimed at determining the adequacy of the

format for the methodology, the over-all structure and the course comprehensiveness.

Coordination Effectiveness deals with the evaluation of the centrum in relation
to its adequacy in creating long-range plans, rationalized data and precise
records of income in order to assure a flowing system. Communication Evaluation
assesses the entire communication process to aid in insuring precise commun-
ication interchange concerning the current methods and any information necessary
for the adequacy of the structure. Data Reports receives the evaluated data,
gestalts it, and organizes it into imaginal reports ready to be communicated.
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Community Performance

Community Performance measures the ability of the leadership development
network to produce trained leaders who are effective in meeting community needs
in a global context. Community Analysis uncovers the community leadership by
means of establishing a comprehensive grid of the community including the
bower structures, geography, economic and cultural makeup. Global Needs
establishes the comprehensive context for evaluation by laying out global
requirements and prioritizing them. Program Effects is concerned with
measuring the effects of the program on the established social and
institutional structures within a given community. Leadership Follow-up
determines how a person, having gone through the leadership training program,
is doing in three years, especially in the areas of his leadership ability to
.stand in the given situation. Program Updating concerns itself with the
comparison of similar programs, the use of relevant methodolégies and the
implementation of ‘the latest techniques.

Staff Style

Staff Style evaluates the performance and effectiveness of the entire staff in
relation to their decision to teach, their methodological prowess, and faculty-
student inter-action. Pedagogy Report gathers data on staff pedagogical
strengths and weaknesses. Staff Meetings enables evaluation and model »uiliins
in such arenas as staff effectiveness and faculty-student inter-actions.
Corporate Conversations enables staff veflection on the corporate staff
dvnamics and sharing of insights for improving staff style. Objective
Accountability holds the staff over against its previous decisions and models.

Quarterly Lvaluation provides for periodic intensive evaluation sessions.

Spirit Journey

Spirit Journey usesa variety of tools to evaluate the participants in their
progress toward a practical spirit maturity, including such goals as facing
the given limits, appropriating selfhood, adopting corporateness, and being
open to possibility. Class Observation will evaluate the student's spirit
fourney by observing in the classroom situation with an evaluative team.
Parti:ipant Interviews will evaluate the student's spirit journey through
the interviewing of each student by either the staff or an outside evaluating
team. Participant Journals will enable each student to evaluate his own
spirit journey. Staff Reports on each particimant's spirit journev allows
modification and refinement of methods within the course of a particular
training program. Follow-up Reports months or years after the completion
of the student's training will produce data on long ranfe spirit impact.
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Inclusive Formulation Design

Inclusive Formulation Design creates the overall rationale and gives strategic
form to the corporate leadership development network. The design integrates
the actual and projected needs in the areas of personnel, curriculum, and
finances into an overall rationale. The design would grid the arena of
concern relative to the tvpe of training required, the persons to whom the
training should be directed and related needs, in order to determine the
personnel requirements, the course design and an assignment rationale relevant
to leadership development needs. Inclusive Formulation Design would discern
projected needs in the field of leadership development and would construct a
longrange timeline on the basis of these proj-ctions, as well as an overall
strategy. Inclusive Formulation Design is concerned with developing the
strategies, the objectives and the organizational frame upon which the tactical
actions of the corporate leadership development network would be ordered.

Penetration Designs

Penetration Designs within the arena of Inclusive Formulation Designs, refers
To the creation of permeation models, reports on previously used penetration
models, and the gridding of specific geographical areas for the purpose of
establishing the kinds of training which would be necessary to reach a

specific group. Organization Permeation enlists the cooperation of industrial
and social structures in a mutual training program. A Prospects Grid would
consist of a file of potential participants compiled from a prioritized ‘
geo-social grid and recommendations received from contacts. Recruiter Develop-
ment is concerned with the manner in which people would be selected and trained
to make recruitment contacts. Local Coordination deals with grass roots
participation and suggests concrete recruitment tactics. Quota Establishment
tends to set recruitment goals in specified arenas.

Projection Structures

Projection Structures refers to projection of prioritized needs within the

arenas of operational requirements and model creation, using timeline planning
techniques. Strategies Timeline insures the progressive actualization of
objectives by setting intermediate and final deadlines. Prioritized Needs

sets up the hierarchy of values in such areas as personnel, finance, penetration,
and curriculum. Projected Needs insures the fulfillment of anticipated future
needs through futuric planning. Nurture Models facilitates the continuation of
momentum initiated by the training proeram. Financial Model insures that the
budget is tactically and missionally oriented.
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Curriculum Rationale

Curriculum Rationale is designed to provide a framework for curriculum
development and evaluation applicable to designated situations. Curriculum
Goals would allow a representative bodv of leaders to determine the concrete
objectives of leadership curriculum designs. Course Design vrovides structures
for the content of the courses for effective leadership development training
in a given arena. Value Determination determines the main thrusts for a

given situation by local people. Translation Timeline develops a timeline for
translating the leadership training curriculum building models into foreign
languages for that local situation. Evaluation Criteria intends to provide a
model for evaluating the effectiveness of the leadership curriculum in that
specific community.

Leadership Criteria

Leadership Criteria is designed to establish standards for selecting leaders
on the basis of diversity, competence, skills prowess, and adaptabilitv.
Personnel Analysis insures a comprehensive basis for leadership drawing from
diverse cultural, age, and racial groups. Evaluation Procedures establishes
the standards by which the effectiveness can be most accurately determined.
Skills Availability provides an index of skills to be found within the
leadership network. Task Delineation outlines the necessary actions to
perform a particular task. Assignment Flexibility refers to the need for
leadership trained in various skills to enable them to accept rotational
assignments as demanded by the particular needs to be met.

Coordination Network

Coordination Network is designed to facilitate the coordination of leadership
training designs by constructing enabling planning designs, coordinating

and standardizing communication procedures and providing the rationale for
activities scheduling. Enablement Design provides planning and guidelines
for specific areas of enablement. Communication Channels suggests specific
modes of communication to facilitate information flow. Inter-unit Liaison
insures regular interaction between specific leadership task forces.
Activities Collation enables smooth and efficient functioning of programs.
Problem Solving Unit Workshops would enable several leadership units to work
corporately at solving problems too difficult to be solved individually.
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DEMONSTRATION PROJECT DEVICES

Demonstration Project Devices is a master tactical component intended to catalyze
and activate communities through demonstration-models employing data exchange,
covenanted global task force, and remotivated primal communities. This intent is
characterized by Local Demonstration Module, Local Engagement Channels, Demon-
stration Network, and the Local Social Demonstration.

The first identifying characteristic of the master tactical component is the
Local Demonstration Module which is a covenanted group of people, embodying the
style of global servanthood and under strategic assignment to a target community.
They function as transparent catalysts within a community through expansion of the
of the servanthood vision and the re-imaging of the possibilities of authentic
humanness. Through their obvious,celebrative life style they demonstrate a way of
being and doing the "yes" to life as it is given. Their internal operating com-
monality is characterized by consensus methodology, and prioritized strategies set
within the trans-establishment style. ‘

The second identifying characteristic of the master tactical component is Local
Engagement Channels. Remotivated primal communities and demonstration projects
are models that are avenues of trans-cultural wisdom exchange between local men
across the globe as well as actual training centers that allow men the opportunity
to experience engaging in life authentically. They are also a means of experienc-
ing consensus as a basis for decision making and expose men to economic and poli-
tical alternatives.

The third identifying characteristic of the master tactical component is a Demon-
stration Network which brings about visible community renewal, and thereby sparks
public opinion to activate change. This activated public opinion would be the
push to create a disciplined cadre dynamic bringing about local involvement. A
grid of community organizations and involvement opportunities allows local man
possibility for authentic, signal engagement, including effective decision making.
By releasing comprehensive models, undergirded by a network of global needs and
opportunities, local man is given a way to see hig life as expenditure for human
needs, within the total social process.

The fourth identifying characteristic of the master tactical component is the
Local Social Demonstration which is an information-sharing system enabling model
reduplication and sharing of operational manuals, data, and techniques. In addi-
tion, this system holds cross-cultural wisdom guaranteeing local man access to
heritage and humanneas stories. Access to global information and the opportunity
to research issues that mark his time enables local man to forge authentic deci-
sions.
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DEMONSTRATION PROJECT DEVICES

Generated Demonstration Models

Generated Demonstration Models is the initial basic research and analysis of
the community, a community organization scheme, a vision of needs for the fu-
ture and a delineation of operation means for the ongoing process of recreat-
ing the local situation. It is the source of models that demonstrate techniques,
methods and designs to impact the crucial areas of the community structure
through indirect methods. Keeping in mind an objective appraisal of effect-
iveness, these models will direct and give clarity to each individual situat-
ion. By engaging local leaders, these models create an ongoing intentionality
through the information exchange between the generalized model and the specific
local community. Generated demonstration models relates to the other four
primary tactics by undergirding and supporting them with contextualized model
building. It is constantly modified by input from the other four. It singles
out key leaders to be catalyzed and describes how to train collegial forces.
Finally, it is sustained by common cultural signs.

Analytical Research

Analytical Research states the underlying ideology, receives and compiles

data, evaluates and coordinates existing models, and researches the given
community to provide the needed information for generated demonstration models.
Community Dynamics researches and collects data to clarify the dynamics oper-
ating to create the present situation. Data Screen defines the criteria and
prioritizes the information coming from ¥Bg~community. Stated Alternatives
delineates avenues of action to be researched and analyzed. Community Mindset
analyzes the given situation and researches it to provide clarity in terms of
their life stance as a community. Present Models evaluates and coordinates
existing models to provide the necessary information for demonstration models.

Methodological Techniques

Methodological Techniques insures reliable, reduplicable models by providing
a basic methodology for training a common operating base for the generation
of demonstration models. Leadership Servanthood puts into usable form the
wisdom necessary to train leaders under the image of developing leaders as
servants. Missional Methods is a comprehensive construct of the training
necessary to bring consistency and power to the arenas of corporateness, sym-
bolic life and missional engagement. Project Reduplication appropriates the
necessary histories, priorities, insights, procedures and concrete successes
and failures of the past to ensure the effective reduplication of a reformu-
lation project in another location. Selective Recruitment increases methodo-
logical reliability through the maximuzation of wisdom input sources by in-
cluding all vocations, denominations, ethnic and racial groupings, all life
phases; and by including both interested and disinterested parties in model
generation. Resource Channeling provides the pencils, paper, slide projectors, .

chalk, tables. snacks. tvpewriters and orders of the day that give substance
and form to methodological techniques. -30-




Permeation Plan

Permeation Plan builds the necessary models which aid missional forces in
working through existing Structures to bring about community reformulation
and activation. Model-Builders Enlistment intends to bring together key local

the models. Target Location intends to decide which community structure is
the most significant in terms of permeation. Leadership Councils intend to
‘gather all the wisdom that will enable the model to be most effective.
Selective Publications intends to make the model public through imaginal sym-
bols

Pilot Project

Pilot Project makes visible to the coordinating representative group of that
community the feasibility of a specific model, through which model-building is
shown as a practical and necessary tool of structural reformulation. Coordi-
nation Committee submits information that is pertinent to the model and assists
in the ordering of this data, enabling to the maturation of a pilot model that
will be later presented as a possibility for further structuring. Experimental
Force actively engages itself in the data submitted to bring a model into
actuality, thereby holding the tension between its force and the over-all
pilot project. Professional Consultant establishes an eschelon for all models
and the communities that will be affected by the imposed reformulation.
Evaluation Projects levies a consensus as to the validity and feasibility of
the pilot projects models. Task Force governs the actualizing or taking-
Dlacedress of models and holds the entire model building in motion, and that
activity enables the pilot project dynamic to come off.

Practical Enablement

Practical Enablement keeps models in peak effectiveness by offering necessary
maintenance, Including legal and financial aid as needed, troop deployment and
evaluation of priorities and time designs in order to aid the generated demon-
stration model in its initial covenanted task. Assignment Rationale intention-
ally deploys. the the available troops. Financial Undergirding obtains
necessary funds, creates a rationale for expenditures by the financial task
team. Community Location locates and obtains a central working and meeting
base within the community. Contextual Covenant provides the rationale and

the articulation of purpose for the various groups of people, including re-
-earchers, model builders and local leaders. Legal Aid procures the necessary
inrformation to assure a valid project.
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DEMONSTRATION PROJECT DEVICES

Activated Local Leadership

Activated Local Leadership intends to display how the wisdom and power of
existing community membership may be catalyzed into leading committed community
reconstruction. The tactic will motivate community organizations, groundlng
the image of change at the grass—roots level, and demonstrating the new engage-
ment style of sacrifical service. It relates to Generated Demonstration Models
by providing the practical guidance and application for this generatlng It
relates to Empowered Collegial Forces by initiating and engaging these forces
in practical involvement. It relates to Community Structures Permeation by
providing the direction and priorship necessary for strategic permeating. It
relates to Common Cultural Signs by embodying these signs and contextualizing
the necessity of their creation.

Initial Cultivation

Initial Cultivation is intended to lay the ground work (foundation) for pene-
tration into the leadership dynamic of the community and raise up strong
self-conscious grass roots leadership. Leadership Grid intends to analyze
existing leadership in the community. Prioritized Prospects intends to seek
out the obvious and hidden leadership in communlty and decide strategv for
engagement in the community. Motivation Stories is intended to incite enthus-
iasm and begin the process of changing paradigms. Penetration Meal-Construct
intends to give imaginal and intentiocnal style which will address those present.
Intentional Celebration intends to reimage local leaders as global citizens.

Spirit Nurture

Spirit Nurture is the effective energizing activity which local leadership
adopts to perform beneficial representational roles in their communitites.
SDlrlt Celebrations are intentional celebrations which place before the par-
ticipants their goals and their corporateness. Ecclesiola Structures and
collegiums provide very effective means for the practice of corporateness
required to activate the local leadership. Art-Form Conversations make use of
poetry, literature and other art forms for spirit nurture. Secular Odyssey
is an intensive retreat which includes elements of art-form conversations,
spirit conversations, and rehearsals of corporateness and accountability.
)olitarv Trek is the use of a personal journal which enables one to reflect on
one's own uplm.t journey through meditative readings, contemplative montapres
and the writing of personal resolutions

-390
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Priorship Motivation

Priorship Motivation is the process that illuminates the possibility and
Systematically provides the tools and motivity for the development of corporate
leadership prowess. Contextualized Priorship delineates the activity by which

present level of development and anticipated stages of advancement. Geo-

Social Responsibility indicates the actualized methodology of assigning indivi-
duals for the purpose of developing a sense of responsibilty and caring for the
world. Symbolic Example is the tactical methodology of directly and indirectly
presenting appropriate stylistic images of priorship. Corporate Engagement

is the activity through which the context for priorship is radically intensified
through participation in corporate work projects.

Practical Preparation

The tactic of Practical Preparation describes the equipping of potential leaders
with a common memory, intellectual prowess, and experiential grounding for the
sake of effecting mobilization for community reconstruction. Cultural Curri-
culum is the teaching of cultural courses for the practical and theoretic
contextualizing of potential community leaders. Project Study is the observa-
tional study of signal community reformulation projects as models for one's

own community. Seminar Skills gives the formal intellectual tools, such as
charting, short courses, and orchestration, necessary for extending local
leadership. Workshop Methods enables a working knowledge and facility with the
social methods of gestalting, problemating and battleplanning. Leadershi
Apprenticeship is 'on the march! training and involves participating in re-
cruitment and other such missional practics.

Structured Discipline

Structured Discipline reminds the leadership dynamic of their decisions re-
garding particular roles in a community in tension with the missional thrust
of that community. The Accountability Structure is the tactic in which col-
leagues hold each other over against their tasks and also their decision of
their covenants. Strategic Assignment refers to tasks intentionally given to
leaders to engage them in nitty-gritty and to develop their pedagogical and
prioring skills. Regular Communication serves as structured discipline through
collegial contact relative to assignments and individual brooding sharing. The
Corporate Covenant made individually by local leaders is the symbolization of
their decision to assume responsibility for their community on behalf of the
world. Structured Solitary points to the necessity of holding the 'solitary
decision' pole and refers to personal reflection and future projections on the
part of the individual.
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DEMONSTRATION PROJECT DEVICES

Empowered Collegial Forces

Empowered Collegial Forces points to a trained body of covenanted people. The
task of this group is to become the sign of local trained people who address
the community with the possibility of developing their own skills for the
community demonstration. This tactic will provide methods of communicating to
the total community the image of local man being trained to serve his community
so that the local man will be motivated to become the trained community servant.
The empowered collegial forces relates to generated demonstration models by
initiating signal training demonstrations which provide the symbolic power

for the community reformulation model. It relates to catalyzed local leaders
by creating a pedagogical opportunitv for grassroots man. For the community
structures permeation, it grounds the local man with concrete experiences. For
the person who is involved in commen cultural signs, empowered ccllegial forces

a

is the missional image of concrete poscibility for using his or her creativity.

Servanthood Foles

Servanthood Roles publicizes the ongoing servant functions in the community

as a continuing possibility for everyman by pointing to vhat is specific and
noteworthy in all roles, so local man can visior his function out of the context
of local community need rather than solely out of his own past performance.
Delineated Tasks objectifies present functions in the community and names them.
Celebrated Worth acknowledges the concrete value of the tasks one has picked up
and the needs Filled by these tasks. Opportunities Expose presents the role
models for filling the needs of the community. Imaged Mobility demonstrates

the possibility of role shifts. Embodied Role allows a person to pour all his
self-hood into serving the community through his particular roles.

Symbols Use

Symbols Use creates and makes visible signs, symbols, and decor which will be
a witness, fostering the image expansion wherein local man sees himself as
responsible locally and globally. Missional Decor intentionally uses decor
to hold the mission before people. Corporate Symbols weld collegial forces
into a signal missional purpose. Community Story is symbolic of the

comm 1ity's identity and its particular stance Toward global responsibility.
Collegial Rituals rehearses what it means to be a body of people about a
common task. Common Songs create songs which reflect the community's mood.
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Image Presentation

Image Presentation recognizes the leadership of the community through stories
of local man's participation in the honoring of community leadership.
Engagement Bureau enables the coordination of image presentation by providing
the persons who can give special presentations as well as eliciting engagements
from community committees and organizations. Contextual Presentation does
research in creating and collecting contextual stories and human involvement
stories of how local man participates in giving direction to his community, to
be used in publicity, brochures, and mass media. Mass Media is the vehicle

for impacting local man by using contextual presentations and enables the
coordination in planning for communication in community newsletter, newspaper,
radio, T.V., and other art forms to be displayed in public places. Honoring
Leadership is directly involving oneself in researching and setting up types of
situations to honor local leadership who have decided to take the local
community seriously, and who can become a symbol of renewed and revitalized
local man. Operating Design is the coordinating body which develops the
strategies and timelines for impacting the community on a stable and even-
rhythm.

Motivity Messages

Motivity Messages is the oral and written story inspiring community
engagement. Miracle Tales relates seemingly impossible events to inspire the
community. Short Courses are simply short statements of wisdom which enable
an individual to relate to a specific situation. Motivational Briefs is the
short heritage tales and training opportunity descriptions which generate
enthusiasm for community engagement. Role Articulations tells stories of
individuals' role playing possibilities as they are related to the needs of
the community. Possibility Brochures lists and describes the community needs
for leadership.

Internal Enablement

Internal Enablement supports and sustains the collegial forces in carrying

out their specific missional tasks by providing materials and services
supplementary to those assignments. Speaker Preparation serves by assessing
needs for and assuring adequate orientation and instruction of speakers for
specific assignments. Construct Supply furnishes constructs, consult
guidelines, lecture 4X4's, and other common outlines for recurring engagements.
Training Sources provides for the identification of needs for, and assignment
of individuals to schools, seminars, or workshops for training in pedagogy

and short course presentation. Conversation File serves by collecting and
neioritizing a reserve library of on-the-spot conversations to meet particular
situations. Back-up Personnel tactics will extablish a corporate pool of
personnel to serve as replacements for collegial forces assigned to specif’c
tasks, and by providing child structures.
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DEMONSTRATIGN PROJECT DEVICES

Community Structures Permeation

Community Structures Permeation enables an infiltration of local structures in
order to identify their gifts and show the possibility of utilizing these struc-
tures to bring about necessary social changes both from within and without.

It intends to provide a common focus for community groups through opening com-
munications between them, providing a pipeline to the power and financial
structures, and encouraging grassroots involvement. In relation to the other
tactics, it indicates the thrust of Generated Demonstration Models by providing
data in areas for research. It impacts Activated Local Leaders by positioning
one to identify leaders and to provide the necessary influence.to catalyze them
to action. The tactic affects Empowered Collegial Forces since it indicates
what training is needed, secures course locations and finances and directs
trained forces to areas of need. Its relatedness to Common Cultural Signs
shows up by enabling one to see where symbols have collapses in the community
and to determine what signs are needed.

Node Participation

Node Participation involves participation in public gatherings where citizens
meet to workshop community needs and formulate long-range plans. Public
Meetings involves intentional attendance at public meetings, such as parent/
teachers' associations to see that they maintain a comprehensive outlook.
Community Forums intends to infuse irregularly scheduled community gatherings
with the concept of missional thrust through asking questions and offering
suggestions. Neighborhood Guilds intends to put people on the various guilds
in the community who will push for a global view in the midst of the needs of
the local situation. Polity Councils permeates the polity structures in the
community through attendance at their meetings, electing and influencing
officials sensitive to needs of the community and cognizant of the relation
of the community to the glcbe. Regulatory Boards points to the activity of
permeating community structures responsible for short and long range planning
and regulation, in order to affect priorities and decisions on where the
community is going.

Resource Identification
Resource Identification is demonstrated by gridding and researching all the
present social structures and institutions and analyzing their effective
interaction within the cemmunity at large. Orgarnizational Gridding maps out
the community to find what organizations and businesses exist and where they
are located. Institutional Research studies the existing ‘structures, insti-
tutions -and social organizations .to. identify their intenstions and activities.
Resource Priorities determines the community structures needing to be per-
meated and sets up a time-line. Effectiveness Analysis measures existing
institutions and organizations for overlaps and gaps in relation to meeting
community needs and solving community problems. Resources Coordination
attempts to lead the community institutions and organizations to correct
the existing overlaps, gaps and communication difficulties.

- 36 -




Leadership Analysis

Leadership Analysis locates and identifies community leadership and collects
and evaluates needed information to plan the priorities of permeation
approach. Pelitical Leaders intends to locate, identify and rate key poli-
tical personnel in the community in order to determine catalytic points.

Key Businessmen intends to evaluate and community economic leaders in order
to identify the potential blocks and gifts in the community. Familiarization
Situation intends to provide a guide of opportunities to become acquainted
with leaders of the community in order to gather on-going data for leadership
analysis. Grassroots Leaders is intended to sense after and identify those
citizens within a particular community or neighborhood who are the existing
appropriated cultural leadership. Approach Models intends to create from
data and amalysis those models which would enable appropriate initial and
on-going contacts with community leadership.

Missional Expenditure

Missional Expenditure is reimaging the stance toward vocation by permeation
of missional involvement through the use of short courses, hero stories and
popular preaching. Hero Publicity intends to 1lift up the significant involve-
ment of missional individuals as a sign of possibility to the people around
him. Popular Preaching is a means by which man is addressed with the Word of
possibility about his life in the midst of any situation through informal
short courses. Missional Employment emphasizes the requirement of each local
man to choose his vocation for the advancement of the whole community, in the
light of the community's needs and goals. Signal Involvement is the demon-
stration of missional expenditure through concrete vocational engagement
which emphasizes this vocation as a mission for the community. Inexhaustible
Servanthood stresses vocational engagement as total complete involvement
doing what is necessary within the community.

Communication Utilization

Communication Utilization permeates the mass media regarding community needs
and opportunities through such devices as radio and television spots, bulletin
beards, newspapers and brochures. The permeation of the Audio-visual Media

is accomplished through the planning and implementing of radio and television
spots and the coordinating of community announcements and issues. The per-
meations of the Printed Media is effected through selected columns in daily
and weekly newspapers and emphases on question raising articles in local and
ar~a periodicals. Telephone Campaigns is the coordinated us of telephone
wonrittees for contacting of local residents and organizations with regard

o community involvement. Visual Impact intends to permeate the community at
tzrge through visual displays susch as signs, marques, and other outdoor media.
Tract Publication provides an opportunity to permeate different groups and
structures through the circulation of strategic literature which also includes
public information.
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DEMONSTRATION PROJECT DEVICES

Common Cultural Signs

Common Cultural Signs is a reminder to the community of who they are. Common
cultural signs are unifying in holding the past before the community and
directing them toward the future. Common cultural signs accomplishes corpor-
ateness, heritage appreciation, sociality and community pride. It pushes the
family beyond its own concerns to a wider awareness of globality. As new
images are created the community is aroused to action and discovers meaning
amid the doing that leads to trust and creativity. Common cultural signs con-
textualize, inform, motivate and sustain each primary tactic necessary to
accomplish Community Engagement Demonstration. For example, the nation of
Israel used its common cultural signs to catalyze leaders, rally forces, build
models and to permeate non-Jewish sentiment to achieve its goals.

Intentional Dialogue

Intentional Dialogue intends to provide constructs which will cause groups to
reflect about their role as a sign to the community. Conversation Formats
provoke personal thought for critical consideration of the whole cultural
goal. The Community Forum furnishes opportunity for clarification of community
procedures. Media Debates explore community issues to learn the opinions of
their audience. Public Addresses are intended to provide opportunity for large
bodies to participate in the otherwise limited dialogues. Phase Exchange is a
construct for all phases to explore their significant roles.

Cultural Celebrations

Cultural Celebrations provides opportunity to experience new styles of
celebrations and enables adoption of a new stance toward other cultures.
Imaginal Publicity intends to arouse interest in the special community events
through imaginal advertising. Celebration Decor intends to expand the commun- -
ity awareness of other cultures and the past and to renew what it means to
celebrate with a new style. Intentional Pageentry intends to dramatize the
various cultural stories with live performances. Community Festivals intends
to inspire the community to celebrate its particular heritage through cultural
events including song-fests, art-fests, story-telling, feasting and dancing.
National Holidays intends to reappropriate the myths and past of a nation in

a global and permission-giving context.
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Symbolism Analysis

Symbolism Analysis identifies the existing symbolic stance of the community
and provides direction for future planning. Community Heroes intends to 1ift
up heroes as models for individual engagement. Business stance intends to
analyze, redirect and revitalize the symbolic life which a businessstands
before. Social Organization intends to analyze, redirect and revitalize the
symbolic life which an organization stands before. Opinion Poll is intended to
analyze the symbolic life of the community already in existence. Religious
gencies is intended to relate religious symbols to local man.

Identity Rehearsal

Identity Rehearsal intends to bring self-consciousness to the communfity cov-
enant through the rehearsal of rituals and through participation in community
workdays. Covenant Rehearsal is the way in which family and community continue
to rehearse their decision to be a body of people bound together by a common
task. Symbolic Obedience provides the ongoing opportunity for the community to
work together on a concrete task. Story Recall keeps the community aware of
its progress through the “written word and other media. Symbolic Accountability
intends to rehearse the decision of each individual to be a part of the com-.
munity. Tourism Context intends to rehearse a story to enable tourism to be
seen as a helpful cultural experience in a community

Art Forms

Art Forms enables the total community to participate in creating the art

forms that express the community story and stance through creation of symbols,
films and such things as'song writing contests. Mural Creation intends to
involve the total community in its creation, to spell out the story in detail,
to be a constant and permanent sign to community mem .bers and outsiders.
Symbol ~WorkshopsS call forth self-awareness of the power of symbols in our
lives, clarification of the life story and provides experience in consensus

. and corporate creation. Story Creation enables the community to reappropriate
its past in order to build the Ffutuve by calling for meaning in every moment.
Song Writing calls for celebration of the story ©f the community and releases
the contribution of the greatness of individuals. Film Creation provides a
rehearsal of the community story and brings the creators to an awareness of
their responsibility to release others *hrough such forms of popular preach-
ing.
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MASTER TACTICAL COMPONENT #u
ACTIONAL GUILD FRAMEWORKS

Actional Guild Frameworks is a master tactical component intended to formulate
missional bodies of people through organizing them into specific task forces
characterized by catalytic servanthood exemplification, covenanted local struct-
ures, inclusive vocational impact and comprehensive global strategy.

The first identifying characteristic of this master tactical component 1S
Catalytic Servanthood Exemplification. Members of the guild would bg living
examples of the style of servanthood to the community within a vocation: ?helr
exemplification would catalyze an eventual restyling of all @embers of their
community. A major aspect of this style would be the intentional de§1gn of
their whole vocational thrust to serve community needs. Guild activities would

be a concrete manifestation of their intentional thrust for all to see.

The second identifying characteristic of this master tactical component %s
Covenanted Local Structure. This structure meets regularly, decides assign-
ments on the basis of consensus methods, and takes care of recruitment for the
guild. It is a disciplined body that holds specific accountability for the
common task which is articulated through a covenant assuming mutual respons-
ibility. It is nurtured through guild-family celebrations, regular strategic
brainstorming, and accountability absolution. :

The third identifying characteristic of this master tactical component is
Inclusive Vocational Impact. The inclusive vocational impact cuts across

all levels of skills in vocational fields to enable every man to see the total
impact of his particular area as significant. It deals with all vocations,

in order that they might realize their full potential for service. It

either acts within existing organizations to transform them or creates new
organizations as necessary 1o fulfill its function.

The fourth identifying characteristic of the master tactical component is a
Comprehensive Global Strategy. It deals with developing a network of guilds
across the globe, and maintaining communication and coordination among them.
I? is concerned with impacting a broad base of people. To do this, models
will be built to enable the permeation of vocational organizations. Such
modgls wi%l include problemating of the area to be permeated and time-lineing
to intentionalize the strategic objective. Research and the development
of.strategic methods will be required. Training and teaching methods for
guild members and others with a missional stance is included in this strategy.
The C?mprehensive Global Strategy will redirect the thrust and concern of
v?catl?nal organizations and enable them to take responsibility for their local
situation in the globe.
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PCTIONAL GUILD FRAMEWORKS '

Initial Impact Organization

Initial Impact Organization establishes guilds in specific geographical areas
and life arenas and carries out a planned impact strategy to recruit a local
guild or guild complex. Initial contacts will utilize mass media, flyers and
personal visits to known colleagues or recommended persons. Speaking engage-
ments will be sought and courses and seminars will be recruited. Follow-up
models will push for concrete decisions to be invited to meetings laying out the
vision and work of the guild for that particular situation. It draws on
Accession Design Research for wisdom on where to start, and how to proceed.

It draws on Permeation Models Implementation for concrete sub-tactic models,
such as a conversation model. It draws on the Occupation Style Formulation to
inform colleagues charged with the recruitment task, on how they stylistically
embody what is possible for the proposed guild. It will expect Vocational
Nurture Co-ordination to have a thirteen wook introductory guild model ready to
be implemented.

Recruitment Rationale

Recruitment Rationale selects and assigns troops according to geographic location

and type of visit needed, who will maintain records and write up evaluations.

Assigned Rationale develops models for assigning troops according to geographic

area, situations of need and timeline. Team Composition determines assignment ‘
groupings to recruit in areas and situations where they would be most effective.
Visitation Goals decides aims and needs of recruitment in relation to social
reformulation demands and the evaluation of the prospects as to openness and

experience. Personnel Analysis Characterizes the troops according to recruit-

ment needs relative to a recruiter's gifts and blocks. Evaluation Records

maintains files on the effectiveness of contacts and the responses of prospects.

Prospect Development

Progpect Development compiles an extensive list of prospects to be prioritized
for calls. Brainstorm List provides a list of prospects who are assumed to be
in need of contact. Journey Analysis keeps an up-to-date file on the spirit
journey of particular prospects. Contact Priority decides what individuals or
groups need to be approached first. Approach Strategy selects colleagues and
troops, singly or in teams, to contact the prospects in certain geographical
areas. Prospect Fishing takes advantage of unexpected openings in any situation
for minute-courses.
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Presentation Designs

Presentation Desiggs gets a prospect to agree tc a new life engagement through
personal contacts, speeches, and mass communication approaches. Visit Models
creates a time design for the most effective use of the opportunity to engage
the prospect. Mass Communication effectively uses such opportunities as news-
papers, radio, television, flyers and speeches. Recruiter Short-Courses
developes a file of short-courses that can be used in many situations to impact
the intended audience. Presentation Materials developes a number if in-depth

Possibility Stories

Possibility Stories impresses prospects with the opportunities for new life
decisions in their particular situation through illustrating servanthood success
stories, global guild stories and media releases. Story Library developes a file
of miracle stories about what has been accomplished through the guild dynamic.
Signal Publicity brings to public consciousness outstanding accomplishments from
the operation of the guild dynamic. Servanthood Appeal collects stories that
appeal to man's innate desire to be significantly involved in his social situation.

their experience in the guild dynamic. Global Stories informs, either in person
or by some othenr means, what is happening around the globe.

Meeting Constructs

Meeting Constructs enabies the planning of meetings that will be effective in
getting people to commit themselves to the guild or guild complex. Selected
Configuration determines the type, limitations, and goal of the meeting.

Methods Selection chooses the motivational methodology and decision-forming
guidelines to achieve the goal of the meeting. Functionary Preparation orients
and briefs the leadership and enablement persons before the meeting. Transformed
Spacc designs the posters, decor, and provides the atmosphere to enable the
<pirit of the meeting. Expansive Presentation eaplodes the vision and imagina-
tion of the participants, reflects upon the historical procession to this time,
and creates the image of the edge.
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ACTIONAL GUILD FRAMEWORKS
Vocational Nurture Coordination

Vocational Nurture Coordination is the dynamic responsible for the symbolic

life of both the build and the whole occupation. It involves the intentional
layout of journey designs in such a way that a person's vocational struggles can
be dealt with seriously in the context of his lifetime. It works in facilitating
communication among guild members, between guilds of different geographical
localities and guilds within related fields. Thusy joint activities and programs
such as celebrations, workshops, researches, policies, and common designs can

be planned effectively to impact the vocations and sustain their members.

The awareness of interrelatedness of the occupations would stimulate contextual
re-study and professional development of members. Furthermore, this
communication acts also as a medium for the exchange of information about
eXxtra-occupational arenas.

Phaseology Plans

Phaseology Plans coordinates life phases with occupational roles, in order
that a man may self-consciously program his occupational journey through life.
Occupational Evaluation studies the demands of any occupation in terms of the
phase style required. Phaseology Research pushes to the bottom the gifts of
each of the life phases as they relate to occupational roles. Tranmsphasal
Celebrations bring to consciousness and affirms the uniqueness of each 1life
phase within the vocational arena, and prepares - people for the transitions.
Life-Phase Study reprograms people's consciousness to the possibility of
relating the gifts of their particular life phase to the whole scope of
vocational fields, 'and then deciding where and when they would be best used.
Visioning Workshops enables ongoing corporate proijections into the future as
new occupational fields emerge.

Occupational Symbols

Occupational Svmbols is designed to illuminate, bring to consciousness, and
rehearse the significance and cruciality of the occupational task. Symbols
Workshop enables the creation of corporate symbols which hold the occupational
group‘before its task. Story Workshop articulates in a simple yet depth
manner, through corporate writing, an occupational myth. Ritual Implementation
creates and rehearses secular rituals which hold 1ife stance and occupational
role. Social Decor visually symbolizes the role and interrelationships of

any occupation. Heroes Celebration 1ifts up the great men, their deeds and
historical significance, of any occupation.
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Information Exchange

Information Exchange is designed to provide an equitable share and
assessment of objective, accurate, and co-ordinated information, which is
essential in creating global images, as well as an awareness of one's
extra-occupational contribution to the world. Communication Set-up

uses modern and rapid media such as television and cable in dissemination
of information. Labor Exchange provides opportunities for labor to work in
some other countries so that they can experience their relatedness in a
global context. Leisure Assignment stimulates people to be more aware of
the significance of their use of the leisure time in relation to their
occupations. Industrial Courier insures that the information can reach
people in all levels through a more personal means. Global Newsletter

is a more economical, but comprehensive and detailed disseminating media.

Contextual Re-Study

Contextual Re-study is designed to enable a comprehensive image of one's
particular occupation through gathering data, updating skills, and ongoing
projection of demands made upon the occupation. Study Tour is a tour of
several countries, showing the techniques of a particular occupation in
other countries. Corporate Methodology provides a corporate method of
study to enable members of an occupational group to remain informed of new
developments in their field. Input Consolidation digests all incoming
information relative to a given occupation. Retooling Workshop keeps
mempers of an occupational group up to date concerning new developments

in occupational skills. Trends Thinktank makes ongoing projections con-
cerning future demands on a particular occupation.

Time Orchestration

Time Orchestration is designed to recreate the flow of time around activities
that bring to self-consciousness the corporate task in its context of
servanthood. Accountability Rituals reviews where the group stands in its
corporate and individual task assigmments at regular intervals. Timelined
Celebrations decides the particular occasions upon which celebrations need
to occur in the coming year. Corporate Luncheon provides daily opportunity
for assessment of the morning's accomplishments and a new decision about
one's relationship to the afternoon's task. Singing Experimentation

marks the hours of the day with secular songs that articulate the ontological
deeps and enable people to see the passage of the day within their total

life expenditure. Secular Hours names the hours of the day so as to sustain
people in their struggles with their limits and enables them to push through
them for the corporate task.
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Work-Stance Observation

Work-stance observation notes the relationship men take toward their particular
occupational stations, to be used as data in the creation of models for the
implementation of guild structures. Personnel interviews provides a formal
structure through which self-stories relative to occupation can be compiled

and evaluated. Production annotation evaluates the rate of productivity of
employees relative to time-study norms. Literature overview studies and eval-
uates the attitudinal stance embodied in a variety of in-house publications

like management bulletins and union newsletters. Informal Conversations provide
an informal structure through which to collect and evaluate self-stories rela-
tive to work. Inservice Observation directly observes the on-the-job style of
employees.

Methodological Studies

Methodological studies gathers data about labor regulations, contextual ethics
the history of various occupations, and the purpose and structures of medieval
guilds, to inform the model building for the implementation of guild structures,
Periodical surveys provides information on current trends and problems in occu-
pations in which guild structures might be implemented. Journal perusal obtains
pertinent information regarding the problems and trends in vapious occupations
through trade journals. History charting outlines the histories of medieval
guilds and of the occupations in which guild structures might be implemented.
Union Observation provides information on the labor relations and operates
models of unions in which occupational guild structures might be implemented.
Records Research discerns trends in production, profit-making, and employee
absenteeism in occupations in which guild structures might be implemented.

Gozl Delineation

Goal Delineation determines goals for the implementation of guild structures by
analyzing gestalts of data gathered, identifies contradictions and acticulates
strategies. Arena prioritization states on the basis of research, the order in
which guilds might be implemented in various occupational areas. Strategy artic-
ulation lays out the overarching plan based on research for guild structures.
Contraciction identification raises to consciousness possible blocks to the
accoaplishment of the proposed goals. Future Projection discerns and evaluates
*he influence which future trends will have on the long-range accomplishment of
the proposed goals. Gestalt Examination sifts through the results of all the
research and on the basis of this evidence, articulates the necessary goals.
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ACTIONAL GUILD FRAMEWORKS

Occupational Style Formulation

Occupational Style Formulation is the continual re-creation of every man's

style in response to the changing social context so that his style is that

which is demanded by a given time and a particular situation. Through a

guild structure men would be called on to intentionally formulate occupational
style, recontext what it means to be in vocation, symbolize their decisions

and prepare for increased occupational and geographical mobility. Continually
reformulating style is the leading edge which insures that occupations do not
become static and irrelevant by constantly pointing up the need for new research,
new implementation models, and new nurture structures through creating and
embodying new styles.

Decisional Symbols

Decisional Symbols creates ways to ritualize decisions, establishing a decor
design, creating recontexting self-stories, encouraging internal decision in
manner and form of clothing symbols, and creating context exploding celebrations.
Ritualized Decisions creates ways to rehearse in ritual forms the decisions of
guild members to embody servanthood style in order to sustain and reinforce
those decisions. Celebration Rationale creates a format for acting out the
significance of one's daily labor that allows him to appropriate that as
needed for the future of man. Vocational Self-Stories creates the stories

and myths by which a guild member arrives at and sustains himself in his
decision to be occupational expenditure. Occupational Garb selects apparel
and symbols that symbolize a vocational stance of servanthood much as a nun's
habit speaks about her life decision. Decor Designs selects and applies
decor that reminds and sustains the worker in his decision and impacts all

who see it with the significance of daily labor as radical expenditure.

Service Assignments

Service Assignments recreates vocational style through various structures
encouraging participation in particularized careof fellow workers, assignment
to community service projects, creation of individual weekly time lines,

week II assignments and on-going accountability for participation in these
assignments. Week II Assignments creates the image that all tifie is assigned
through actual assignments for Week II which is usually viewed as discontinuous
from intentional expenditure. Individual Timelines encourages intentional use
of time through intentionalizing individual decisions about timesas a means of
re-imaging the possibility of radical vocational expenditure. Worker Support
assigns people to particular ways of caring for fellow workers in order to
encourage servanthood style. Community Care assigns people to serve in
particular community need areas as a way of exploding and illustrating the
possibility of radical servanthood. Task Enablement creates structures which
enable a person to pick up assignments and be held accountable for them.
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Mobility Orientation

from one phase and mission to another. Multi-job Training trains troops for
many jobs including contexting them with the idea that every life involves
many occupational phases and many ty¥ypes of servanthood. Style Counsel
counsels individuals facing occupational role changes to enable the constant
shifts demanded to keep styles relevant to particular times and situations.
Assigned Unemployed assigns unemployed individuals to significant missional
tasks. Inter-guild Transfers re-assigns colleagues who change jobs to the
care of a guild in their new location.

Style Research

determine the needed style and provides structures to study those needs,and
Structures decisions about thrust and assignmemts. Historical Study pulls
together images of past styles and provides structures for study and
evaluation of these styles in order to create new possibilities for the future.
Trend Progrosis determines the trends that will demand futuric stylistic
responses by guild members and provides data about the apparent style changes
demanded to insure that occupations do not become static and irrelevant.

Style-Molding Exercises

Style-molding Exercises transforms individual style through corporate decisions
to do with particular stylistic analysis of feedback on individual style impact,
dialogues with colleagues on struggles experienced in adopting a style,
conversations objectifying styles and methods and content for popular preaching.
Style Experiments experiments with different styles to continually search out
the most effective styles for a situation. Feedback Analysis gathers and sorts
information which gives clarity about the impact of particular manifestations
of style. Struggle Dialogues gives guild members a chance to share their
Struggles to be intentionally engaged thereby strengthening their resolve.
Detachment Conversations objectifies life through such ways~as newys conversations,
ultimately allowing detachment from particular engagement situations. Popular
Homiletics provides training in popular preaching methodologies,and structures
decisions about popular preaching content in particular situations.
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ACTIONAL GUILD FRAMEWORKS

Permeation Models Implementation

Permeation Models Implementation is the actualization of the battle plan aimed
at the alteration of the social context in which work is carried on. It
implements models built on this and other tactics. This will be accomplished
by assigning people to pre-selected stations in key fields relative to affecting
other occupations with an affirmative life-style. This tactic will redirect
occupational organizations not only by training and assignment of personnel,
but also by the conversion of their attitudinal relationships to assigned work.
This tactic can be reduplicated by extending the style embodiment to the grass-
roots level of every conceivable occupation. Thus, this tactic will develop,
implement, and evaluate models affecting an affirmative life-style enabling the
individual to live creatively in any situation and embody the servanthood
dynamic of his station to all levels of the human community.

Prioritized Assignments

Prioritized Assignments is designed to delineate and strategically design the
arena of action of the guild by means of comprehensive battle plans, built,
actualized and evaluated by assigned guild members. Assignment Construct
intentionally assigns guild members to tasks and roles to carry out the mission
of the guild, and holds them accountable to their assignments. Regular
Evaluation frequently reviews the results of guild work, the operating principles
and objectives in order to insure future effectiveness. Needs Problemat
determines the contradictions and blocks in the particular occupational arena
with which the guild is concerned in order to define the task of the guild.
Priority Articulation self-consciously states the key contradictions, visions,
and strategies for a particular occupational field in order to delineate the
specific points of engagement for the guild. Timelined Battleplan builds a
concrete, practical plan for engaging guild members in impacting a particular
occupation, including goals, strategies, tactics, and timelines.

Worker Training

Worker Training is designed to impact the masses with the images necessary to
engage significantly in their particular station by means of both formal courses
and futuric experimental opportunities. Curriculum Development forms relevant
courses that will help the workers to see the final meaning of their job. Worker
Recruitment provides opportunities for workers to come together to learn from one
another, and for mutual sustenance. Experimental Workshop creates the spirit of
vitality by creating new forms of training for their job. Occupational Exchange
enlarges the context of workers through the organized shifts of jobs. In-service
Training gives opportunities to workers to acquire more pertinent skills while

they are working. ‘
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Intentionalized Relationships
Intentionalized Relationships is designed to coordinate demonstration of the
new worker style in everyday employment relationships. Structured Conversation
accomplishes Intentionalized Relationships by providing various kinds of dia-
logue in relation to work , assignments, and spirit. Informal Contacts accom-
plishes Intentionalized Relationships by enabling frequent use of known persons
and associates in communication. Occupational Ties accomplishes Intentionalized
Relationships by building relationships with members of that occupation. Stra-
tegic Objectives accomplishes Intentionalized Relationships by establishing goals
and discussing the meaning of job. Popular Preaching accomplishes Intentional-
ized Relationships by enabling on-the-spot spirit nurture in midst of personal
crisis or illusionary escape.

Servanthood Roles

Spirit Implosion

Spirit Implosion is designed to inject motivating and humanizing spirit into
everyday work situations for grassroots local man. Leadership Alliance accom-
plishes Spirit Implosion by building affirmative relationships with Thoge

people concerned with the mental health and attitude of their workers. Morale
Analyses accomplishes Spirit Implosion by providing data on attitudes of Workers
and discerning the nature of their depth contradictions. Care Implementation

Development accomplishes Spirit Implosion by training . and orienting workers,
foremen, and supervisors to care for the depth needs of workers .
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SOCIAL INVOLVEMENT CONSTRUCTS

Social Involvement Constructs is a master tactical componant intended to
develop covenanted vocation on the part of every man through the thrust
of signal colleagues in target communities, characterized by catalytic
servanthood style, symbolic intent, corporate polity network and training
and assignment structures.

The first identifying characteristic of the master tactical componant is

the Local Catalytic Servant who functions within the framework of missional
vocation. His participation in community is globally orientated, futuric.

and comprehensive. He participates most effectively at the critical

points in the local community as a strategic planner in the establishment of
signal projects. This involves selection of key symbols, questions and
strategies to create community consciousness and to hold such groups accountable
to community needs and aspirations. Through his use of gridding, problemating,
and model building he embodies the pedagogy dynamic and is a constant

trainee of his fellow citizens.

The second identifying characteristic of the master tactical intent is The
Intentional Symbolism. It is designed to nurture the individual, as part of
a corporate group, by moving with him step-by-step through his life,
constantly impregnating him with reminders of man's common story.

Ritualized behavior, including rites of passage and celebrations, the use

of jargonized language affording continuous conversational reinforcement,
and missional symbols provide a constantly expanding sensory range of
possibilities; i.e. music, decor, gestures, dance. The intentional use of
the symbolic within a mythological context, historically or newly created,
provides the means for internalization of mankind's common story.

The third identifying characteristic of the master tactical intent is the
Corporate Polity which structures grassroots participation in global
responsibility. The identifying characteristic is specifically ordering
structures within the localis of engagement. Corporate life is initiated,
maintained and renewed through policy setting models such as community forums
which act as vehicles for researching local needs, utilizing workshop methods,
and training in consensus decision-making methods. A data exchange for the
collection and evaluation of information provides a global context for
decision making. Assignment/accountability structures hold all of society
accountable to the consensed polity, putting each man under assignment to

the world and holding him responsible for that assignment by his community.

The fourth identifying characteristic of the master tactical intent is a
Comprehensive Training and Assignment Rationale which would priortize

targets for impact and determine the skills and talents necessary to meet

the particular needs of target situations. Scheduling of events, taking

into account the results to be accomplished relative to expenditure of troops,
skills and resources would be facilitated thmough the use of long range

time lines and pert charts which would assure orderly planned progression

of all phases of the thrust. Exemplar training in imaginal methods, cultural
grounding and style, tactical operations and strategic recruitment provides
the skills and develops a spirit of dynarnic engagement for personnel
receiving global assignment.
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SOCIAL INVOLVEMENT CONSTRUCTS

Demonstrated Vocational Recovery

Demonstrated Vocational Recovery places signal people in the community to
bring all men to the self-conscious understanding of covenantal vocation

in the context of global responsibility. The goal is to remotivate others
by allowing them to see the possibilities in their own lives. This would
involve demonstrating a re-motivated community in many capacities while
embodying an understanding of life as being expenditure on behalf of all.
They would indirectly be a sign for others by being observable, and would
be a sign in more direct ways by creatively enabling others to see their
own possibilities for acting within a vocational thrust. This group would
utilize symbols of their vocational stance, use reduplicable methods for
constructively responding to community situations and participate in assign-
ment structures in the process of demonstrating their vocational recovery.

Nuclei Formulation

Nuclei Formulation provides signal covenantal people with a global style in
the community through a grouping grid, needs identification, covenant restor-
ation, troop recruitment, and vocational vision. Groupings Grid locates

and identifies the various vocational and occupational groupings in the
commnity. Needs Identification locates and identifies the immediate and
long-range needs of a community giving focus to the mission of vocational
nuclei. Covenant Restoration recovers the stories of covenantal responsi-
bility for society. Troop Recruitment enlists the manpower for the units
working through a particular vocation or occupation. Vocational Vision
enables the articulation of the new social vision within the context of

particular vocational thrusts.

Ongoing Training

Ongoing Training encourages vocational stance and promotes vocational
understanding through audio-visual media, discussions and forums, workshop
participation, week-end courses, and guild inter-action. Audio-visual
media reimages and/or trains the community vocationally by way of closed
cirasuit television T.V. spots, radio and other media forms. Guild Interac-’
tion enables the interaction of various vocational guilds to exchange re-
sources and information. Week-end Courses provides intensive training to
provide tools and motivity for vocational participation. Workshop Partici-
pation fosters an individual's vocational understanding through active
BE;ETETbation in workshop procedures with others of similzr vocation.
Discussion Forums initiate and promote responsible assumption of a vocational .
stance, by means of public meetings, lectures, and discussions.
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Permeation Engagement

into all areas of community life through the particularized assignment of
group members, prioritized targets, provocative conversations, Plenary re-
porting, and vocational councelling. Assignment Rationale coordinates the
intentional assignment of members of the covenanted group to effect pene-
tration in particularized areas. Prioritize Targgzg enables the order to
concentrate effort into particular arenas, taking into account the per-
sonnel available in the covenanted group. Provocative Conversation allows
man to be self-conscious about questions he is asking himself and about
questions other people are asking him in relation to radical vocational
recovery. Plenary Report recaptures the story of man's past actions and
keeps him present to everyday happenings as he tells the story of his
vocation. Vocational Consultation allows man to articulate life as it is
in his vocation, enabling him to raise questions about his vision relative
to his vocation, and enabling him to organize his life data in the midst
of creating history.

Spirit Care

Spirit Care intentionalizes the rehearsal of man's accountability of his
vocational decision, daily collegium, and vocational mythology, ritual,
symbol, and celebration. Vocational Mythology recovers and recreates
Stories of the particular vocation of the corporate body. Daily Collegium
contexts the corporate daily stance and provides the necessary accountabil-
ity structure. Vocational Rituals reminds man of the continuing vocational
demands placed on him as relates to the global world. Vocational Symbols
release the power of the Secular-religious symbol, €.8+", the iron man, to
hold man before his vocational decision. Vocational Celebrations motivate
the individual to creating and celebrating his vocational decision.

Corporate Stance

Corporate Stance impacts the community with a corporate image of intention-
al expenditure by making use of time desgines, vocational decor, transitional
language, short course commonality, and covenantal accountability. Time
Design holds local man and the corporate body accountable for chronological
and kairotic time. Vocational Decor reminds spirit man of his respon-
sibility to God for the world through his vocational engagement. Transition-
al Language bridges the gap between the local colloquialism and the spirit
jargon of the Other. World. Short-Course Commonality contexts each day
through topics of the thrust. Covenantal Accountability holds spirit man

up against his assigned task and vocational decision.
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SOCIAL INVOLVEMENT CONSTRUCTS
Reduplicable Method Utilization

Reduplicable Method Utilizavion impacts & community with a method style
designed to enhance man's participation in model building by giving him
confidence in trusting and articulating his insights and intuition as
part of a more effective vocational involvement. Such externalized
model-building methods as problem-solving units, think tanks, gestalting,
gridding, and charting ensble individuals and groups to develop a sense
of competence in confronting issues. The dissemination of personalized
model-building constructs, such as spirit spinning, corporate care,
ritualizing, and new religicus mode methodologies provide man with the
interior motivity and resolwve necessary to ehgage in the externalized
methods. Developing and effectively communicating these methods requires
implementing a set of techniques, such as seminars, lecture, shortcoursing,
art forms, and imaginal education.

Indirect Implantation

Indirect Implantation utilizes structured yer subtle methods that enable
local man to see the need for and possibilities of serving mankind through
covenantal groups. Imaginal Education creates methodologies that indirectly
teach and motivate imaginal education short courses, humor, and creative
child care structures. Transparent Action refers to subtle, intentional
societal engagement; influencing local community organization thromgh
participation in leadérship roles’ and suggesting program tepics.

Symbolic Visuals calis for visual stimulus that tell g story or serve

as reminders such as intentional room decor, dress and jewelry. Subtle
Happenings structures events or actions that raise issues or tell a story
through the singing of movement songs, and intentional celebrations.
Sensory Stimulus refers to those intentional objects that evoke desired
images through sensory stimulation such as incense and candles.

Divect Impacrion

Direct Impaction, raises wman's cousciousness to an awareness of his possi-
bility in history through the use of resources, saturation, task orienta-
tion and imaginal process. Saturation Process structures it's action to
impact the economy in the areas of advertising and merchandising; provides
data bank of impaction rvesocurces, that is, speakers, consultants, tapes,
films and printed matrerials. Task-oriented Processes uses problem-solving
seminars, think tanks and othevr modzl-bullding methods to train and develop
a sense cof competance. Informal Processes, sucn as cortee parties, beer '
gardens and myth and letter writing sessions, subtly implant methods for
engagement. Imaginal Processes motivate creative participation in society
through imaginal education classes, art Fforms classes and child care
structures.
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External Application

External Application is the application of one set of methods which include
thought articulation, problem solving methodologies, group inter-action
techniques, and reflective evaluation. Problem-solving Methodologies enable
man to arrive at solutions to local problems through training methods which
include gridding, think tanks, and gestalting. Thought Articulation provides
opportunities for the message of the wyth to be created and shaped through
poetry and music. Group Interaction developes the dynamics of speaking and
listening as activities essential to group participation and planning. Mind
Expansion provides opportunities for analysis and creative thinking through
conversation. Reflective Evaluation encourages group proecess through analysis

and reflection.

Spirit Sustenance

Spirit Sustenance allows man to enable his neighbor and himself to be ever
self-conscious of the facticity of his ideology and its ongoing dynamics.
Corporate Rehersals come in the form of group methodology to serve as
reminders of the Christ story, i.e., worship, canonical hours, celebrations,
watches, fasts and balls. Solitary Treking is the individual meditative
journey intentionalized through the use of the New Religious Mode charts
and the Scriptures. Space Creation is the creative use of visual images to
transform the existing space with altars, incense, candles, rood screens and
montages. Writing Expenditure is appropriating existing inspiring printed
materials through risking oneself in writing personal experiences from the
other world chart, myth, prayer and legend writing. Continual Rituals is
constant rehearsal of the stance of possibility through the ritual.

Strategic Assessment

Strategic Assessment is necessary to determine locations for the use of both
and indirect utilization methods, analysis of the community that utilization
may be strategic, categorizing of methids that the most effective may be
used, continual self-evaluation and feedback in order to enable effective
comm nication. Strategic Reconnaisance engages one in the data gathering
process relative to community organiaztions and groupings including research
analysis and evaluation. Battle Panning calls for decision of concrete

steps and would include strategic planning for model creation and categoriza-
tion, and discerning assignment methods. Individual Sensitivity makes pos-
sible the comprehension of body movement, facial expressions, and gestures as
well as the sensitivity to where a group is. Self-evaluation must pay atten-
tion to all significant data in weighing and analyzing intentional self-con-
ciousness and the repeating of effective methods. Effective Communication
necessitiates the development of lucid communication about the methods and
within the methods being employed.



SOCIAL INVOLVEMENT CONSTRUCTS

Covenantal Assignment Structure

Covenantal Assignment Structures will establish a rationale and provide methods
for assignment of a covenanted group who self-consciously hold themselves
accountable to the community's needs as the basis for the group consensus. This
tactic is out to ground a core of self-conscious people who would image them-
selves as a sign of renewal to their community of new vocational engagement

and as reimaging all time as assigned, thereby releasing the necessarv troops
for the reformulation of the local community. Covenantal Assignment Structures
relates to Demonstrated Vocational Recovery by serving as a symbolic presence
as a sign to the community of what is necessary to vocational recovery. This
tactic provides assignment structures that can be reduplicated. It is depen-
dent on Empowering Symbols to relate the global context for responsible action
on behalf of all men.

Corporate Committment

Corporate Committment creates a covenanted community which would meet

regularly, use consensus methodology and would hold each member accountable

to the group. Covenant Rehearsal intends to hold the community before its
decision. Meeting Timeline intends to hold the group to regularly scheduled
meetings. Consensus Methodology intends to enable corporate decision-making.
Covenant Model intends to have the group articulate a covenant for itself and
provide a model of covenants for other groups. Accountability Structure intends
to hold the group to its task through ritualizing the intention of the group
toward its task.

Practical Enablement

Practical Enablement enables regular meetings and to carry out assignments
through the coordination of training model, common time design, recruitment
model, practics assignments and financial enablement. Training Model intends
to provide the necessary skills to enable effective corporate meetings.

Common Time-Design intends to provide for each member of the community the
available time of each of its members. Recruitment Model intends to bring in a
constant flow of new people. Practics Assignment intends to free members of
the community for meetings and engagement by providing child care and
transportation. TFinancial Enablement intends to corporately deal with the
possible financial demands of special social engagement.
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Symbolic Life

Symbolic life is the ritualization and celebration of engagement in life
through such things as spirit songs, decor and accountability/absolution
rituals in order to hold man present to the global context and the awe in every
life situation. Global Signs intends to objectify the global context through
common decor, Ur symbols and intentional conversations. Ritualized Engagement
intends to ritualize the assignments, and the acceptance of those assignments,
for mission. Celebrate Engagement intends to raise to self-consciousness the
decision to embrace all of life as a gift. Accountability/Absolution intends
to involve local man in these rituals in order for him to be aware of local/
global needs. Symbol Language intends to use verbal and visual forms to hold
before the community the thrust of the covenant.

Engagement Research

Engagement Research delineates the area of engagement, illuminates and holds

the needs and gaps of the community, identifies the skills, talents, and
opportunities available, and creates an action model. Local/Global Grid

intends to delineate the geographical arena of engagement. Local/Global
Problemat intends to illuminate the needs of the community. Survey Opportunities

intends to locate the most strategic places for engagement. Identify Talents
intends to locate all the existing skills of the community. Action Model
intends to delineate the arenas of engagement in relationship to research
data.

Assignment Procedures

Assignment Procedures would structure all time as assigned. Where specific
assignments would be made for an intentional project, these would be made on a
weekly, quarterly and/or yearly basis. An assignment rationale would include
a vocation chart which would hold before the group the comprehensive scope of
their gifts that would be available for assignment according to community
needs. Assignment Rationale intends to assign the troops in a logical manner
to the tasks which must be done, holding in mind the priority of getting the
tasks finished and the need of each individual for his journey. Vocational
Chart intends to allow each individual to articulate the gifts and abilities

he has to offer to history and to be radically aware that by putting these on
the chart he stands ready to have those used on behalf of all. Week I/Week II
Assignments intends to gain the maximum use of available time in missional
engagement. Intentional Projects intends to assure the completion of missional
goals through corporate and individual assignments. Long-Range Timeline intends
to provide the prospective of long-range goals, the stimulus of daily, weekly,
and monthly deadlines, and stand as a symbol of all time belonging to mission.




SOCIAL INVOLVEMENT. CONSIRUCTS

Intentionally Empowering Symbols

Intentionally Empowering Symbols is the transcendent reality that grounds ser-
Vice in both the sacred and the global experience of man. The two most crucial
functions of the Intentional Empowering Symbols are extermal visibility and in-
ternal sustenance. Within the guild, the symbol enables the accountability of
each servant, thereby re-enforcing each member's mission and allowing him to
rehearse regularly his self-understanding and his decision to rebuild the
earth. Thus equipped, the guild is empowered and energized to move into the
work, continually celebrating its completion. Relating to the other four tac-
tics, it helps to recover, redefine and renew the meaning of vocation. It
stands as a constant reminder of the convenantal relationship. In recovering
the power of symbol, people also recover their past, their capacity of symbol
creation, and their essential understanding of community.

Ritual Usage

Ritual Usage is intended to intentionally empower symbols through life-phase
Celebrations, sustaining decisionality, enacting accountability, focusing ex-
penditure and impacting society. Celebrating Life-Phases intends to allow man
to significantly rehearse his own self-story in relation to the globe. Sus-
taining Decisionality intends to remind man through rituals of his covenanted
relationship with other men. Focus Expenditure intends to channel energy in
decisive directions for optimal effectiveness through corporate, imaginal,
chastity-enabling enactments. Enact Accountability intends to structure occa-
sions for individuals actually and symbolically to report to the corporate
body as to their faithfulness to the covenant. Impact Society intends to dir-
ect enactments of corporate bodies to the larger community in order to occa-
sion alteration of consciousness.

Embodied Servanthood

Embodied Servanthood intends to facilitate the appropriation of an intentional
"on behalf of' stance thru the use of assignment ritual, servanthood story,
corporate covenant, world guild, and family symbol. Assignment Ritual intends
to hold the individual before the indicative of being constantly under assign-
ment by the corporate body. Servanthood Story intends to create the self-
story of the vocated man who expends his life on behalf of the world. Corpor-
ate Covenant intends to embody and rehearse the understanding of the commit-
ment to servanthood style. World Grid intends to convey imaginally the global
missional imperative. Family Symbol intends to enable the family to assume
the global missional stance.
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Symbol Gaild

Symbol Guild intends to enable training in use and creation of secular symbols.
Symbol Rehearsal intends to dramatize life expenditure through daily use of
rituals. Verbal Symbols intends to create new verbal symbols that rehearse the
decision to be vocational servanthood. Contextualized Symbols intends to re-
empower symbols that have lost meaning by creating lectures and short courses.
Symbol Conversation intends to regain the power of symbol through art form con-
versations. Symbol Workshop intends to regain the power of symbol through en--
abling the creation of a symbol.

External Visibility

External Visibility is designed to bring to consciousness the secondary sym-
bols man stands before that remind him of his primary symbols that relate him
to all of life. Display Posters intends to force man to view life the way it
is, and not the way he wants it. Worship Centers is designed to give man a
place of contemplating that is mobile and changeable, and a symbolic display
that holds the mystery of life. Ur Decor intends to visually remind man of
the inter-relations and gifts of all men. Symbolic Garb is designed to dis-
play symbols through intentional dress, or display of jewelry that hold voca-
tion, yr, individual or family symbols. Display Timeline intends to make man
realize he has a future in his hands and that he plans it.

Symbology Recovery

Symbology Recovery refers to the necessity of local man's experiencing his own
capacity to create and respond to the symbolic dimension of life. S olog
Research intemds to research the vast existing mytho-poetic resources which
have empowered other men in other times and places. Mytho-Poetic Accentuation
intends to bombard the target forcing and enabling them to appropriate the
power of symbols. Story Sharing intends to expose the target group to those
who have themselves experienced the power of symbols. Impact Experience in-
tends to expose the target group first-hand to the powerful and transforming
pffects of tactically utilized symbology. Physical Participation intends to
push the individual to new consciousness by such acts as fasting, watches, and
dances.
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SOCTAL INVOLVEMENT CONSTRUCTS

Structured Global Interchange

Structured Global Interchanve iz the catalytic inter-relationship of the
various ongoing forms of corporate actualization of servanthood through
deliberate dynanwcs. These deliberative inter-relationship dynamics would
consist of interchange of data on societal needs and methods, organizational
models, training models, rotation of personnel on an aSSLgnment basis, and
exchange of techniques and teols found to be effective, The tactic will
enable servanthood to operate ocut of a common comprehensive context utilizing
the wisdom and tools of all the globe, tc foster strategic effectiveness,
internal corporate spirit and visible demonstrations of global possibility.
Structured global 1’n‘tex‘c"&aﬂ'xge holds the other tactics of this component before
the global context and vehicle through which vocational recovery is demon-
strated, it is the channel for the circulation of reduplicable methods; it

is the means for actualizing covenantal assignment structures, and it serves
to reinforce and broaden the influence of intentional empowering symbols.

Assignment Rationale

Assignment Rationale refers to the deliberate assignment of spirit colleagues
to situations which will reveal and emphasize the power of covenantal engage-
ment on behalf of society, choosing with care the target situations, the
gifts of those to be assigned relative to the particular needs of the target
situations, and the long-range results necessary over the entire world
society. Long-range Time Lines is the scheduling of events and taking into
account the results to be accomplished in a specific situation with the
necessary expenditure, available twvoops, skills and resources needed., Ke
Businesses points to the businesses tc target in on to achieve the optimum
desired results. PERT Charts means the orderly planned progression of all
phases of a specific activity to attain the required results on time.
Rotatlng Assignments is the weans by which people would be routinely reassign-
ed in and out of positicns of responsibility in order to get the necessary
deed done. Accountability Structures means introducing into secular engage-
ment the freeing dynamic of accountability/absolution which permits total
engagement, freedom to risk totally without being trapped by guilt.

Qiveulation Net

Circulation Net inveolves the necessarv structures to insure that continued
exchange of data and personnel can take place efficiently. Vocation Guilds

is that through which a group of pezople can decide corporately to provide
necessary community needs. Computerized Information obtains co-ordinated

data to inform the covenantal boly., Lauguage lranslation is that through which
global information can be shared, Clobal Reports allows the continual

exchange of information to spread to all networks. Communication System is
that through which the circulation of all information can be globally received.




Symbol Saturation

Symbol Saturation strategically impacts the community with audio and visual
art forms and advertising gimmicks which will present the possibilities of
actual global occupational interchange to local man, Advertising Gimmicks,
such as bumper stickers and postage stamps, will develop the awareness of
vocational globality. Selective Advertisement deals with the placement of
visual and audio symbols in employment offices wherpe strategic audiences are
impacted. Intercultural Art Forms such as music, Ur art objects, and films
widen the individual experiences of global culture at the local level.

marks or the development of new ones will enable the spread of a common sign
through large groups and over wide areas of the globe. Local/Global Symbols
will be created and placed to call every man to the consciousness of his
global citizenship,

Research Exchange

Research Exchange is the communicating and using of data from various research
bodies throughout the globe. Planning Centrum is the intensive model building
dynamic which creates the research rationale, pulls together all information
and constantly re-evaluates the research needs and accomplishments. Inter-
national Corporations will reveal possible arenas for permeation through
interchange of occupations. Geo-occupational Grid determines the key areas
for interchange and generally the occupations involved (medicine, business,
technology). -Available Skills delineates specifically the occupational skills
within selected business and service. Existing Exchange locates and permeates
the existing structures where global interchange is going on.

Exemplar Training

Exemplar Training provides adequate grounding and necessary skills for
personnel who will receive global assignments. Imaginal Methods give the
exemplar tools to bring forth total involvement From participants iin, for
example, workshops and consensing decisions. Cultural Grounding focuses

the specific styles and wisdom of a particular society so that it can be’
entered with familiarity. Strategic Recruitment is an ongoing process which
finds and commits the necessary persons for involvement and training. Servant-
hood Style demonstrates the spirit attitudes of detachment and engagement

in dally time schedules and budget priorities. Tactical Operations suggest

the order and priority of initial actions in order to establish the exemplar

iD a community,
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MASTER TACTICAL COMPONENT #6
LOCAL REFORMULATION MACHINERY

Local Reformulation Machinery is a master tactical component intended to enable

prelevant action at the local level through encouraging structural participation

characterized by tactical action methodologies, facilitated comprehensive parti-
cipation, visionary catalytic core and covenantal consensus accountability.

The first identifying characteristic of this master:-tactical component is Tact-
ical Action Methodologies. This has to do with emphasizing the participation of
all individuals--both within their own organization and in the community as a
whole, through problem-solving workshops and meetings, always tied to common con-
sensus. Enabling tactics are also necessary to encourage relevant gridding meth-
ods for establishing guidelines which reflect priorities consensed on by the com-
munity. Also, in order to enable course presentation particular models and meth-
ods are needed, such as recruitment and facility models, curriculum resources

and adequate equipment for conducting such presentations.

The second identifying characteristic of this master tactical component is Facil-
itated Comprehensive Participation. This involves encoraging every local

citizen to engage effectively in all the world's decisions. This would include
opening up commitment through some form of local community sharing; speaking out
on issues; using sommunication media to encourage local man's participation;
building structures which make participation possible; and researching community
problems in order to gain objective data on issues. The Centrum also would en-
courage grassroots decisions through publicizing time and place of neighborhood
caucuses for making community decisions as part of a local-regional-national-
global decision-making complex.

The third identifying characteristic of this master tactical component is Vision-
ary Catalytic Core. This dynamic serves to provide direction to the common
+hrust of the community by insuring comprehensive planning and enactment.. An
integral dimension of this dynamic is the jnvolvement of local man in leadership
as it manifests itself in the overall coordination function. Therefore, local
people would be incorporated into this coordinating administrative role. This
dynamic also ensures that the decisions and models created in the community will
be coordinated so they do not conflict and will be evaluated to see if they are
effective or need to be changed.

The fourth identifying characteristic of this master tactical component is Coven-
antal Consensus Accountability. The covenant accountability holds the existing
community structures responsible for carrying out the consensus of local man.

Tt would also hold individuals up against their decisions to embody the style of
those structures. An example would be the teacher who is covenated and account-
able to his teachers' guild and the guild which is in turn accountable to the
school system. The self-conciousness of covenant and accountability encourages
the maintenance of a dynamic rather than static relationship between the social
structures and the general populace.
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MASTER TACTICAL COMPONENT #8&
LOCAL REFORMULATION MACHINERY

PARKS

COMMUNTTY
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LOCAL REFORMULATION MACHINERY

Community Situation Analysis

The tactic Community Situation Analysis is a research action which collects
and analyzes data to enable individuals to effectively engage in their
community structures. Data is assimulated from the arena of the €conomic,
such as prices of goods, marketing practices, and wage structures. Investi-
gations are made in the arena of local politics to include school boards,
corporate organizations, and public meeting practices. Community cultural
trends are identified and heritage information is gathered.” Then analysis
is made to expose blocks to effective engagement and to identify the
resources availability to overcome these blocks. The resultant material
from the community situation analysis would be articulated and disseminated
by Public Concerns Communication action. Background data, such as available
educational resources, would be made available for use by the Motivational
Learning Opportunities action. The analysis would provide statistics for
use by Equitable Servicés Access action. The heritage, community self-image,
and cultural trend data and analysis results would be information for use

by the Corporate Symbolic Identity.

Environment Reservoirs

Environment Reservoirs is concerned with the quality of the environment in
which the citizens must live--that is, the conservation and development of
parks and recreational areas, the zoning regulations and considerations, the
industrial use of ecological measures, as well as the general maintenance and
esthetic beauty of the community. Industrial Ecology is the research of the
local industry ecological measures concerning noise, water, and air pollution.
Parks Recreation is the research of the state of the parks and recreational
areas of the community bringing to light possible areas of development,
improvement, and conservation. Node Determination is a study of node locations
to enable the community to decide what attracts the citizens as well as what
improvements could be made to enhance them. Community Maintaince is a study
of the effectiveness of structures for rubbish collection, street maintenance,
lighting location and Maintenance. The research of Zoning Priorities within
the community would help in determining the needs and desires of the residents,
and would enable the future decisions as to how zoning could be changed or
developed.

Cultural Images

Cultural Images is researching the rituals, symbols, and images of the
community as a whole, its ethnic and phasal groups, and arts and religions.
Researching of Religious Rituals and symbols of various types of religions
would reveal the differences and similarities, as well as attitudes, enabling
them to effectively interact. Research on Community Self-image would clarify
the way the community envisions its role and significance in the world, and the
way it envisions the role of the individual within it. The study of Ethnic
Heritage would reveal the various imaginal gifts that made the community what
it is and how it was created, so that the traditions of different sectors of
the community could be appropriated. Research of the Expressionistic Arts
would reveal the attitudes, abilities, and potential of the community as
interpreted through the liturgy, dance, music, theatre, and visual arts.
Analysis of Phasal Symbology points to the means employed by age groups to
symbolize their positions and involvement in the community.
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Community Services

Community Services is a complete analysis of every existing community arena,
such as service groups and agencies, shopping center development, financial
and resource aids, and evaluation of the gifts of all age phases to make

them significant. Research on Core Rejuvenation would illuminate the possibil-
ities for making available better services for the core, along with recreate
new self-images of community pride. Research on Volunteer Agencies within the
community would call to attention the areas of service being carried out and
their availability, as well as the positive and negative aspects of these
agencies. Crisis Agencies is research in evaluating the emergency needs
within the community, such as hospitals and mental care centers. Research on
Government Grants would make the community aware of the assistance, financial
and technical, to them. Phase Utilization is rediscovering the talents,
wisdom, and vision of all age groups and thus facilitating the existing
structures.

Education System

A study of the condition and facilities of the Educational System would
evaluate the adequacy of school distribution and facilities, adult education,
and decisional procedures in order to make certain the community educational
needs are met. School Grids would be studied in order to determine the adequacy
of distribution, size, and quality of school facilities, to enable equal
educational opportunity for all citizens. The communities current resources
and future educational needs along with possible alternative models would

be researched for Youth/Adult Curriculum. The School-board Polity would be
investigated to determine whether the wishes of the people and needs of the
community are considered and used in the decision-making process, and how much
power the school board wields in relation to its stated function. Faculty
Patterns need to be researched to discover the faculty/student ratio, the
faculty/racial balance and the effectiveness and qualifications of each
teacher. Library Facilities should be studied to see if they meet the needs of
all learning possibilities and what areas need to be improved.

Polity Forces

To gather data from Polity Forces within the community, significant meetings
are monitored, forms and identities of the community leadership are sensed,
influence of the various polity structure elements are measured, platform
posibions of key leaders are identified, and laws and ordinances of the
community are investigated. A Meeting Monitor attends significant community
meetings in order to obtain the interests, opinions, and mandates of these
groups. The elements of the community Leadership Structures are identified
ard interrelationships determined to gain data necessary for effective
~ngagement. The influence of the various key leaders within the community

on the decision-making process is calculated to discover the critical

pressure points for effective community decisions. The fositions on critical
issues and past decisional records of various organizations and key individuals
are found in Platform Identification so that support for engagement programs
can be determined. The legal institutions and local laws are researched in
Legal Investigation to insure they are honorel and change those unijust or out-

moded. -67-




LOCAL REFORMULATION MACHINERY

Public Concerns Communication

Public Concerns Communications is using a variety of media, drama and events to
disseminate data Informing the citizens of a community about public issues.
This tactic relates to Community Situation Analysis by first bringing an aware-
ness and consciousness to citizens to identify with the concerns involved and
second, creating an interest and impetus for researching by the local citizens,
delving deeper into the community problems. Also, there is a relationship with
Motivational Learning Opportunities in that an informed, concerned public citizen
will want to learn more as to how he can most effectively engage in improving
the world around him. One accomplishment of this tactic will be more inten-
tional involvement in existing structures in which local man participates,
being self-conscious to human needs and the possibilities of future action re-
garding them.

Circulation Methods

Circulation Methods intends to disseminate information through publicity flashes
and 1ssue conversation designs delivered to the public via human data chains
and door-to-door delivery. Vignette Publicity informs the community of crucial
issues and coming events through miniatupe composites of information such as
sky writing or imaginal graphics. Intentional Ham channels local cata from the
community outward via amateur radid contacts. Pérsonalized Delivery brings
crucial printed information such as leaflets and Fliers to homés and street
corners via dissemination routes assigned to community members and especially
to youth. Occupational Data-vines provide human circuits through which inten=-
tionally selected information may be conveyed to individuals in all community
institutions. Conversation Constructs build common memery on issues in an
entire community by malling weekly conversation formats for specific issues to
all homes.

Spiritized Practics

Spiritized Practics is intended to provide the structures and administration

to run the Public Concern Communications tactic smoothly and to see that all
priorities in the timeline are completed by introducing wonder into its mun-
dane tasks. Staff Rituals intends to inject into the mundanity of office life

a fresh spirit through dally office rituals. Publications Minutemen is intended
to perform all the men.al tasks without which hothiflE Woves Tovward.~ Decor o
Equipment is intended to remove the mundanity imposed by office furnitUre amd
équipmént by creating wonder decor to spiritize the workmen. Symbolic Timelines

is intended to provide a scneduled period of work to insure task completion
without a last minute dash for the finish line. Prioritized Needs sets up a
list of tasks to be done in order of their importance in order that the most
critical needs are met first.
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Collection Arena

Collection Arema intends to provide the community with an information storage

\ point through accountable participation in profile interviews, humanness stories,

and geo-social reports with gathering made by phasal monitors or persons of all
ages. Profiled Interviews intends to enhance communications by providing written
articles featuring recognized or invisible individuals who have made personal
contributions of notewerthy activity to the area. Humanness Stories compiles
authentic narratives for publication to illuminate the possibility of every

man's life through neighborhood experiences. Phasal Monitors intends to involve
intentional clusters of persons, divided by age, to evaluate radio news and T.V.
programs, holding the media accountable for various types of information.
Community Ear provides current information for publication and offers a medium
for "small-talk" to honor neighborhood lifes' events and individuals. Geo-social
Reports is intended to compile comprehensive news items related to the community
priorities of the Local Reformulation Machinery in order to develop a sense of
global identity.

Personal Contact

Personal Contact intentionalizes the process of one-to-one communication through
the transestablishment in order to create a consensus for the model within the
missional goal. Informed Board-movers sends intentional informed citizens to
the board of directors of any organization for the purpose of shifting their
goals to include the concerns of local man. Team Presentation sends out groups
or teams to determine what the public concerns are. Informal Dialogues uses

the one-to-one relationship in an informal setting. Citizens Forums holds an
open community meeting to discuss relevant issues so the grassroots man to find
consensus on his goals and programs. Leaders' Guild opens public concerns to

a guild of community leaders from all over the globe, including community volun-
teers and governmental workers in all branches and levels of government.

Communications Media

Communications Media is irtended to bring heritage grounding and stimulate
issue consensus and engagement to members of a community via T.V., radiec,
film, and the printed word. Heritage Publications intends to impact all
people with the gifts and cultural heritage of the six major Urs of the
world as well as appreciation for local heritage. Dramatized Issues is the
announcing and portrayal of community issue through the media of plays,

skits and role-playing. Newspaper Commentaries is the in tentional placement
of editorials and articles to create consensus on a particular model. Citizen
T -Radio-logues is intended to communicate all sides of public issues through
‘he method of group dialogue presentations. Intentional Films is out to
vermeate the imagination of the community with a globalized interior montage.
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LOCAL REFORMULATION MACHINERY

Motivational Learning Opportunities

The primary tactic of Motivational Learning Opportunities changes a person's
self-image from that of an un-involved victim without community or possibility
to a life stance of committment and involvement in meeting the needs of com-
munity. This tactic would be seen in provision of courses, distribution of
resources, demonstrations of participation, utilization of media and socially
contexting public participation. It has a primary function in relation to the
other first level tactics of motivating, recruiting and training people for
carrying out the other tactics.

Course Provisions

Course Provisions ascertains what courses best motivate individuals to pick up
their lives and provides these courses on a regular schedule or a need
dictated basis.

Imaginal Curriculum determines courses to be taught that will meet the needs of
the individuals in their particular situations in the community.

Facility Models stipulates the physical requirements for conducting courses
and workshops.

Occupational Training makes training in various skills and trades available.
Curriculum Resourses provides all resource materials and equipment needed to
conduct courses and workshops.

Varied Workshops or series of workshops set up as needed to solve particular
problems.

Resources Channels

Resources Channels is the release to organizations and individuals of printed,
personal and experiential motivational aids.

Needs/resources Models are printed structures which clarify and present the
needs and resource of a particular geo-social area.

Gridding Methodology is methodology or guidelines which could be used by organ-
izations and individuals to picture the consensed priorities, needs, and re-
sources in a certain area.

Discussion Stimulators are bibliographies, audio-visuals lists and reviews,

TV program previews and discussion guides for thnse resources.

Speakers Recommendations are biographies, competence evaluation,costs and

toplc preferences of speakers available to a given area.

Impaction Tours is intentionally planned corporate trips designed to present ‘
new experiences of a particular location.
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Participation Demonstration

Participation Demonstration intends to create a permission giving image of
pvossibility for the public that releases people to engage in the community
through selecting, recruiting, and supporting key people and organizations
to portray responsible participation in their communities.

Leaders Contacts is asking group’leaders to be involved in community projects.
Institutions Involvement is expanding the roles of existing institutions in
in community services as an example of servanthood.

Recruitment Models is persistantly and systematically contacting and asking
community people to engage themselves in community activities.

Personal Portrayal is securing people to demonstrate their participation and
responsibility through selected community activities.

Grassroots Campaigns is encouraging and supporting local community leaders
to run for public service positions.

Media Utilization - .

Media Utilization is intended to effectively captivate an extensive audience
through regular, intensive and systematic audio-visual and graphic means in a
block freeing context which stretches the parochial-uninvolved mindset and
thus move people toward an active, responsible approach to community and glob-
al needs.

Impactful Advertisment is out to broaden shallow isolated mindsets through
imaginal material, graphically illustrated fly sheets and music which short
courses man's freedom of decision and responsibility.

TV Courses which appear regularly and are intricately designed and would utilize
regular TV programs or use the existing schedule to recontext the viewing.
Talk Shows would provide: a wide array of subjects and speakers who would
through their style expose methods and tools and the art forms as a meams

to both reveal potential, and responsibly equip him to actualize what he sees
as demanded by history.

Newspaper Education makes use of editorials, special columns, articleg,

and letters to the editor to communicate the local situation.

Community Movies involves the use of community and commercial produced films
as education method.

Public Contexting

Public Contexting utilizes media in various contexts to excite the people to
commit themselves to serving the needs of their community on behalf of all as
they are enabled to see the new possibilities for their lives.

Special Events intends to context people at formal presentations such as grad-
vations regarding the needs of the community/nation/world.

Invited Talks are given to various groups or organizations to context them
relative to their commitment to servicing the needs of community/nation/world.
Informal Socializing is a means of recontexting in a less structured environment.
Direct Contact would occur through contacting key people on a one to one basis
and laying out the possibilities for their life expenditure in that community,
Special Courses expand the context of one's responsibility in particular arenas,

such as business, education, and social work.
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LOCAL REFORMULATION MACHINERY

Equitable Service Access

The Equitable Service Access would exist for the overall function of account-
ability. Knowing that basic services are unevenly distributed and not equally
accessible across the globe, the service would operate to guarantee access and
inform people as to what is avallable. It would also have a broad enough

" scope of public services that it could coordinate and suggest particular con-
trols relative to availability. It's services would be further enhanced by
the Community Situational Analysis tactic in that it s response to needs could
be based on the analysis of the community. The Public Concerns Communications
serve to make known resources and services. Those concerned with public ser-
vices could work through the Motivational Training Opportunities tactic for
further information and training. The Corporate Symbolic Identity tactic in
relationship to the service operates to tie the community together in concern
for the services to bz equitable and accessible,

Polity Pressure is designed to ¢ to those services which are in-

equitable and inaccessible at the 1 by initiat*ng consensus from

local men and creat:ng averues for | varticipation in redirecting the *rand,

Public Protest ig a used by & community to focus attention on those ‘
arenas of dissatisfaction where the application of pressure will effect change.

Cpen Forums is a structure which provides a community the opportunity to ex-

change ideas in arenas of community concern and register complaints relative
to community services. uopgy Groups is a method that can be used to apply
pressure on key parties to eIf Petition Circulation iIs an effect-
ive method used to gain suppor% Fre community by obraining signatures
relative to an issue of community concsrn. Public Boycott, as a creative
demonstration of ccnesumer svending power in a community, is an effective way
of appiying pressure.

Information Integration

Information Integration is Ffor the purncse of gathering all available commun-
Ity analysis Aata to mesh, sift and focus for the sake of seeing unobvious
rela shing, immediately pinning dcwn problem areas and making future nro-
jections. Model Du1ld;nq creates mocels and realistic proiections from the
oroces  of sifting and integrating the data gathered from community analysis,
A comnrehensive, qescrlptive Sarvice DlrecLory comeg out of realizing the com-
plexity of many communities and the impreative to locate particular services.
Populace Analysis considers social and ethnic relations to determine where

the service distribution is being uncbviously determined by social backgrounds.
Data Analysis refines and sifts available data relative to the community in

order to focus in on particular service concerns. Problem Identification .
pinpoints and identifies problems on a grid or problems chart in order to have

»

an overall and narticular picture of community needs.
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Services Actualizat%pn
e

Services Actualization provides assurance of balance in meeting public needs
through comprehensive structures. Assured Equitability is out to oversee the
total dissemination and quality of services rendered. . Financial Balance eval-
uates the economic costs and resources to require the community to make sure
its plans are realistic. Effectiveness Statistics would be helpful in the
determining of whether or not services are actually dealing with community

sonal complaint. Advanced Planning would be necessary in order to make
realistic priority listings.

Supplementary Services

Supplementary Services assures equitable service access by coordinating regu-
larly offered services with supplementary services which would fill particular
needs, assuring availability of needed services for all men. Emergency Models
locates and organizes special aid in crisis situations such as public disaster
or unexpected individual need; this could include emergency flood control or
ambulance service. Ongoing Assistance provides supplementary services to
areas and individuals who fall outside the services of regular community
structures. Located Monitors would coordinate and maintain lists of competent
advisory services in order to assure availability to all. Request Registry
would be the dynamic of the enablement centrum which would listen to special
requests of individuals, evaluate their particular needs and route them to

the appropriate structure. Crisis Prevention would assure planning in advance
to avoid emergencies through anticipating and preparing for crisis.

Accountability Network

Accountability Network assures equitable service access across the community
by making people aware of possibilities and putting reasonable consensed upon
controls on service resources and on the population using them. Citizens
Network is the co-ordination of access to decision making and accountability
by having citizens responsible for particular tasks with a network of assign-
ments and accountability designed in such a way that a telephone call could
do the job assignment making and accountability. Follow-up Process provides
accountability for the consensed upon decisions, and also accountability for
demands made upon various semvices. Written Regulation is a written statement
which holds profit and service oriented groups before their goals in such a
way that they would be self-conscious of their goals. Cooperative Services
interrelates all services in such a way that each service's goals are known
to the other. Resource Control provides coordination of services to insure
the best use of those services for the benefit of all.
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LOCAL REFORMULATION MACHINERY

Corporate Symbolic Identity

The tactic of Corporate Syﬁbolic Identity opens up a variety of celebrative
styles within the community. It aims at creating a sense of identity by
relating the individual to his society and to the globe through a wide range
of symbols and sustaining that relationship by the creation of a new corporate
myth and a nurture structure.A sense of local context with a comprehensive
engagement perspective would prevent the development of parochialism. Cele-
brations and corporate activities such as a street fair or a block work day
would further a new understanding of what it means to be a community servant.
The creation of a symbolic identity would hold the comprehensive in the midst
of specific engagement tactics. The sense of corporate symbol would embody
the community's future thrust.

Symbol Creation

Symbol Creation would allow local man to directly participate in designing
images that speak to his corporate community identity. Signified Passage
furthers awareness of the unique gifts and significance of each life phase,
through such activities as an elementary-age children's drama group, or
elder participation in community history writing. Community Stories is the
creation of a new self-story for grounding the community in relation to the
global society, weaving together both past heritage and future vision.
Particularized Rituals is the dynamic for creation and continual rehearsal
of comprehensively contexted local rituals and rites, through such activities
as workshops and guilds. Song Composers engages informal groups, workshops
and guilds in writing words to existing music or original lyrics so that the
total community could rehearse its corporate identity through song. Embodied
Identity refers to the designing of a common community symbol and motto that
would incorporate the identity of the community and the globe.

Symbol Guardians

The Symbol Guardians refers to activities which would insure comprehensive
symbols that would enable the community to see its uniqueness and its inter-
relatedness with the globe. Enabled Resources is the locating of manpower and
materials, and gathering community views in order that symbol creation be
carried out. Missional Nurture is the grounding of care for the world through
care for individuals within the community, through such dynamics as intra-
family visitations, a community pantry, and emergency slush funds. Community
Refurbishment upgrades the corporate self-image by such activities as paint-
ing walls, fences and garbage cans as signal symbols of community pride.

Signal Celebrations is the planning and carrying out of celebrations that would
corporately engage the community in recognizing i1ts being as a local and global
significance. Comprehensive Symbology guards the authentic relationship of

the community symbol in a realistically grounded, internally consistent symbol
system. :
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Cultural Accelators

Cultural Accelerators acts as an informational research and storage house,
and imaginal distribution agent for the components of the corporate symbolic
identity. Local Arts points to focal centers designed to involve all ages
in the experiences of image and symbol creation manifest in such activities
as global art classes and sidewalk painting. Heritage Documents meets the
necessity of every human settlement by gathering local historical data in
order that the past may be cherished and utilized. Symbol Storehouse is a
tactic to provide local man with history long and world-wide collection of
symbols which will inform his consciousness while he creates symbols for

his own situation. Dramatic Myths publicly acts out stories of humanness

in order to provide a corporate celebration and rehearsal of the deeps of
life. Ritual Collections are resources available to the community that will
illuminate the role of rituals in all human societies’ and therefore inform
the creation of new rituals for post-modern man.

Folk Happenings

Folk Happenings is intended to involve the total community directly in creat-
ing corporate symbolic identity through events that appropriate community
history and the gifts of all the people. Historical Visits is designed to re-
cover the community's heritage by visiting local historical sites, community
elders and treasure chests of the past. Passage Rites is designed to corpor-
ately celebrate journeys of families and Individuals in the community.

Symbol Experiments is designed to involve citizens in creating and sharing
community symbols through activities such as sidewalk painting and art con-
tests. Businessman's Ecclesiola is designed to expand the context of occu-
pationally related groups to world-wide view through news-conversation lunch-
eons. International Meals is designed to help citizens appropriate gifts

of all Urs through community meal festivals, Ur cookbooks, and weekly des-
ignated family nights and group nights to eat Ur meals.

Visual Impacts

Visual Impacts is a tactic designed to beam images to the masses communicat-
ing global images, historical grounding, and destinal roles which release
consciousness of their corporate identity so that they might move toward
community engagement as global citizens. Intentional Billboards captures
strategically located billboards to depict global identity images to every
citizen, through large montages or impressionistic paintings portraying
slogans. Global Displays is the tactical activity of placing responsible
globalized decor in public places such as parks and lamp posts, as well as
permeating private businesses with rotating global displays reflective

of various cultural gifts. Historical Markers serves as a visual reminder of
a common heritage, thus helping to ground the community in its corporate
identity. The Wall Mural tactic is a symbolic reminder of a common history
or experience, thereby creating community destinal role awareness. Expres-
sive Garb involves the wearing of symbolic articles and different cultural
clothing publicly,thereby awakening global awareness in the viewer.

-75-




MASTER TACTTCAL COMPONENT # 7
PRACTICAL RESEARCH NETWORKS

‘Practical Research Network 'is a master tactical component intended to facili-
tate the exchange of data and the creation of authentic consensus at the grass-
roots level. through relevant. practical forms for research characterized by myth
enablement systems, inclusive data systems, data organlzlng indices, and practl-
cal applications coordination.

The first identifying characteristic of this master tactical component is a Myth
Fnablement System. This would support and enable the. myth dynamic by providing
tutorial aides, models, and current computerized data to every part of the globe.
A concrete example of this would be providing current human experience data #l-
lowing local man to translate his relationship to the external situation of his
world to his inner being. By changing language response patterns, the data sys-

tem would allow man to speak about the depth human experiences which are hlS
life.

The second identifying characteristic of this master tactical component is an In-
clusive Data System. Through the utilization of data banks, assimilation and
dissemination centers as well as multi-media, this data system will generate an
exchange of local/global and trans-cultural wisdom in all languages, thereby mak-
ing accessible that data to every man. Such a system, for example, could well
facilitate the collection and communication of the common story.

The third identifying characteristic of this master tactical component is a Data
Organizing System. This index pioneers research, interprets data, and projects
the future. Pioneering research includes planning edge research, gathering sup-
portlve data, and editing research results. Interpreting of data involves
organizing the data into relevant priorities for application to primary polity
jssues. With the data in this form the organizing index illuminates the pro-
jection of future trends. Technical sophistication will insure the effective-
ness of these functionms.

The fourth identifying characteristic of the master tactical component is.Practi-
cal Applications Coordination.The creation of signal projects requires the co-
ordination of collective wisdom which would interlink globally the accessable
appllcatlon of the data. Breakthroughs will be published to allow the data to
be used in practical applications. This implies a coordinating body of disci-
plined research experts who have covananted their time and their obedience to
launch and project this new experiment in mythology. It also requires that they
give field support to the demonstration projects.
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PRACTICAL RESEARCH NETWORKS
Data Compilation System

Data Compilation System is a collectimg and organizing system for the input
and retrieval of computerized global data. Parts of this system include
international analysis, random questionnaires, abstracting information from
reports and studies, and on-going media scans. As an international chain of
Storage centers, the system provides an initial gestalt of data/knowledge.
through the Data Compilation System, storage and availability of raw data is
vastly facilitated. Through course evaluations and the use of social sciences,
this system ascertains the tone of spirit of given segments of society. The
historical preservation of society is protected in the world memory, honoring
cross-disciplinary and cross-cultural knowledge and wisdom.

Data Collection

Data Collection facilitates the flow of data into the system through inform-
ation collection stations, global census and surveys, media scans, as well as
oral interviews. Oral Interviews will seek out, assemble and file trans-
scribed, recorded and filmed interviews and all dialogue of relevance to
future history. Field Surveys will spot surveys anywhere on the globe in any
field of inquiry at any time. Collecting Stations will be set up and be avail-
able to all,the function of which will be the assembly of local statistics,
e.g. mood information. International Census will comprehensively collect the
information from all stations and utilize forms to the global populace to
arrive at accurate global statistical information. Media Scans will broadcast
and publish media relevant to future history.

Data Storage

Data Storage provides consistent rational imaginal. gestalt of the information
through a research index, statistics bureau, central library, globalized
cybernetics, and inter-linguistic codification. Research Index is an inter-
nationally adaptable indexing method that will facilitate the filing and
availability of global research data. Statistical Bureaus will base and
provide survey and analysis teams for various census projects. A Central
Libp linked to a library network will assure the accessibility of books,
films, recordings, and microfilms as well as study areas to all men. Global-
ized Cybernetics will computerize and gestalt statlistical data rendering it
accessible and understandable. Intepr-Lingual Codification is a method for
analyzing diverse languages in order to arrive at common meanings in trans-
lation and begin to create one language world-wide.
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Data Retrieval

Data Retrieval extracts data from the system in an easily understocd form
through data abstracts, output terminals, holding forms, interdisciplinary
nexus, and cross-reference recall. Data Abstracts assigns coded identity to
every data unit of comprehensive outlining, for cross-veference purposes

and recall facilitation. Output Terminal strategically locates cgmbuter service
outlets so that data recall is facilitated for all pecple at all times,
Holding Forms standardizes the form for accumulation and programming data
entry. Interdisciplinary Nexus creates the data pool strategic to all the
basic discipiines as a means of readying complementary information to any
research undertaken. Cross-reference System assigns data inte related topical
categories so that recall of data under one *topic shall provide the rezearcher
with other helpful data in the related field.

Statistical Projection

Statistical Projection anticipates future global needs and trends by solicit-
ing world-wide participaticn and prediction of demographic investment,
resources stvle, and political trends. Demographic Trendsz charts and proisats
population growth and concentration shifts throughout the world. Investment
Trends charts data concerning how much investment is made and in what fields
Tnvestments are made. Resource Trends projects future data concerning the
availability and use of the world's natural resources and the development of
ecology. Style Trends deals with the quality of life a&s it relates to leisure
time, consumer demands and other cultural styles through data received inter-
nationally. Political Trends intends to forecast the nature of governmentzl
structures as it effects global cities.

Process Development

Process Development will improve and expand the technology of information
sciences through sampling method, network expansion, sensors development,
equipment application and techniques evaluation. Expanding Network assures
that compiling and dissemination methods are fiexible and responsive to
diverse conditions such as information volume shifts and population diversity
changes. Sampling Methods will be available on short notice to conduct
surveys on any part of the globe utilizing such tools as interviews, information
cards, and statistical analysis. Sensors Development will be movable within

a given area and will have the capacity tc immediately detect critical
information. Technique Education discerns, analyzes, and assures the constant
improvement of exacting compilation systems. Equipment Application relates

to the correct use of existing equipment relative to its correct arena, cver
mindful of broadening the scope of possible application.
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PRACTICAL RESEARCH NETWORKS

Wisdom Development Refinery

Wisdom Development Refinery is the ideological valuing, social myth renewing,
future trend visioning, formulating and applicability testing of raw data.

It allows the crucial data needed for responsible participation in society
to be made available to everyman, This tactic is the refinery in Wisdom
Research Interchange. It refines raw data from the Data Compilation System
and formulates it. The practical wisdom of the refinery is channeled by
System Coordination Centrum into Multi-Channel Dissemination. Local Research
Network provides the final practical test of the soundness of the wisdom.
Further, Wisdom Development Refinery provides the basis forp the direction

of the entire Wisdom Research Interchange process, decided upon by System
Coordination Centrum. .

Ideological Screen

Ideological Screen establishes a filter through which all data can be seen

as relevant to the underlying global ideology. Needs Synthesis analyzes
compiled data to meet the needs of the people. Data Screen organizes received
data into a usable form that illucidates the ideology represented. Value
Model holds the different cultures and their values within the data received.
Bias Catalogue ascertains the prejudices that may come out of the compiled
data that is received. Societal Grids provides a means by which data can be
expressed in the context of each individual society,

Mythological Framework

Mythological Framework recovers past cultural symbols and myths as well as to
constantly create new ones in order to express forcefully yet simply the
wisdom of every man today. Mythological Language articulates wisdom through
metaphors, illustrations, and poetry that will intensify man's consciousness
of his real experiences. Symbol Projection utilizes symbols that have both
power and simplicity so as to directly impact a specific audience. Cultural
Heritage recovers the myths, symbols, and language of human wisdom. Mvth
Fésearch forges new myths that will hold modern man's wisdom, Effective
Language articulates wisdom in direct and concrete words rather than abstract
jargon,
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Futuric Visioning

Future Visioning projects and anticipates the future research needs through
stating edge issues in order of their priorities, gapping to initiate new
arenas, and using think tanks to project future trends and demands. Issue
Priorities recommends a particular ordering of current societal concerns

for further research. Research Arenas determines and names areas of

research which need further study. Futuric Gapping utilizes informed
intuition to move beyond hard data into authentic creativity, relative to
problem solving. Methods Development creates methodologies to enable futuric
visioning. Think Tank provides a structure for gathering the ideas of many
people into specific research tasks.

Data Analysis

Data Analysis categorizes and edits the gathered data into useable knowledge
relative to specific needs and issues. Data Organization pulls together data
relevant to a particular issue through the analytical method of brainstorming.
Holding Forms are grids for imaginally organizing data in order to reveal the
internal relationships within the data. Information Editing pulls gestalted
data through the ideological and mythological screens in order to determine
what knowledge is usable and important for local man to understand on any
specific issue. Data Inter-relation reveals how a specific issue fits in
with the rest of the data/research interchange. Gestalt Categories pulls
together the brainstorm data into a specified number of categories in order
to gain a better grasp of what is in the category.

Wisdom Articulation

Wisdom Articulation takes new and old insights and .forms. :

of human knowledge that are understandable by the specific audiences to which
they are intended. Application Testing provides a measure for judging whether
or not the available information is applicable to the matter under review.
Digest Writing distills data and thus provides ease of access and a handle

to the mass of data from which the distillation was derived. Useable Forms

puts data into constructs that can be readily understood and utilized. Common

Vocabulary permits the wisdom to be transmitted easily from one culture to
another. Colloquial Language provides wisdom in localiy common forms and
jargon that any person in a particular community will understand.
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PRACT:ICAL RESEARCH NETWORKS

Local Research Network

Local Research Network will provide a coordinated network of collegial
researchers in key locations. These locations or nodes will be accessible to
local man so that he can at all times, either as an individual or group,
comprehensive data and wisdom through the node. The node will be a discretely
visible part of his local community. It will be designed to initiate, coor-
dinate and sustain research on the local level in harmony with a global design.
Local political and social structures will be permeated and made aware of the
research network and its functions by recruiting local personnel for involve-
ment in research units. The global design of the local network will facilitate
the sharing of grassroots research data with the entire network through the
accessibility hookup. The relation of the local research network to the other
tactics of Wisdom Research Interchange is to prowvide grounding

interchange and enable local researchers with technical skills to carry out
their globally demanded task.

Node Coordination

Node Coordination intends to oversee the activities of recruitment training,
nurturing of forces and maintaining the link to every local man while at the
same time directing the activity at the local node in accordance with the needs
of a coordinating centrum. Office Maintenance intends to insure that staff is
available at a specific location in order to facilitate the function of the
node. Community Sign intends to symbolize visually the existence of the local .
link to a plobal research net. Unit Coordination intends to provide the
managerial dynamic that is necessary to ensure productive, comprehensive
research. Nurture Structure intends to sustain interest and involvement of

the research participants through discontinuous activities. Participant File
keeps accurate records of the particular research gifts and experience of
available members of the local community.

Recruitment Design

Recruitment Design intends to recruit both the forces necessary for further
training for research and also to recruit the cooperation of those in the
established and fringe structures. Fringe Contribution is to reach the mar-
ginally motivated people and elicit their involvement in the research network.
Speaking Engagements is to reach large numbers of people at minimum recruit-
ment expenditure through existing structures. Imaginal Presentations is to
impact the total population of a community with the visible images of parti-
cipation. Community Mailout is intended to provide a method of informing
the entire community of research possibilities and soliciting mass partici-
pation. Visitation Model is to systematically recruit researchers through
planned personal visits which offer the vision and possibilities of long-term
research participation.
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Design Training

Design Training intends to train the forces in methods needed in local research
and coordination. Methods Courses is to provide lectures on various methods of
research. Field Practice intends to enable local man to engage productively in
various methods of practical research. Work-Study Program is to create a set
of constructs for reflecting on the practice of research methods that can be
employed following any research procedure. Social Application is to introduce
the research methods into community organizations and thereby train research
leadership. Methods Exchange is to provide a construct for acquiring profici-
ency in the latest methodological breakthroughs in research.

Research Units

Research Units intends to provide structural research methods through which
local communities or groups have the possibility of drawing together their in-
tuitions and wisdom about a particular arena or problem and producing a plan
or action to deal with it. Short-Term Research pulls out the insights of local
man through concentrated short-term research. Extended Research provides re-
search units utilizing the insights and abilities of various types of people
over extended periods of time. Research Replication is to purify research by
reduplicating research procedures on specific data as it is assigned across
the local research network. Practicality Valencing is to methodologically
prioritize data being studied. Application Procedures will enable the use of
completed research within the community and across the global network.

Accessibility Hook-Up

Accessihility Hook-up intends to institute the necessary channels through which
local man's research results or raw data can be forwarded to a research com-
pilation center and through which local man can receive necessary data. Citi-
zen Employment is to initiate a system for accessibility to all node informa-
tion that any local community member can employ. Open House is to provide re-
gular lecture and discussions for the release of breakthroughs and insights,
particularly relevant to local issues. Information Inventory is to develop
and maintain an updated file of all data and wisdom contained within the local
compilation system. Telecomputer Network is to establish the electronic
transfer channel with a world-wide network so that instant dissemination and
collection is a reality. Institutional Listings is to maintain a globally
comprehensive up-to-date file of educational and research institutions and to
collate the results of their research.
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PRACTICAL RESEARCH NETWORKS

System Coordinating Centrum

The main function of the System Coordination Centrum is to act as the sensitive
and responsive dynamic by coordinating the actions within the global research
network. The sensing function, although deeply inherent in all the centrum's
activity, is best seen in the monitoring of the system. This is the big ear,
the filed finger tips, or the sponge activity which absorbs what is being done
and pushes back concrete methods of continuance out of the context of the total
picture. As research needs are seen, priorities are established and futuric
plans are set for implementation. Policy decisions are then made by the policy
board as to how and where the research will be channeled., Assignment of person-
nel is coordinated with tasks, and edge research is initiated where needed.

An evaluation system will provide the means whereby the centrum can collect

the research data, determine its completeness and comprehensiveness, and thus
redirect its use into the ongoing process. The centrum sends out '"orders of
the day" which reflect the methods necessary for optimum use of the data in

the overall purpose of the project.

Priorities Establishment

Priorities Establishment is the area which discerns the needs, and takes into
account underlying presuppositions, financial resources. and future trends in
forging the basic outlines for research. Ideological Maintenance maintains
ideological presuppositions as the foundafion for establishing priorities.
Need Discernment enables the needs of the particular local context to be
paramount in establishing priorities. Projected Results enables consideration
of consequences of planned actions in establishing priorities. Financial
Resources provides for recognition of the costs and materials needed and to
clarify the limits in establishing priorities. Future Trends develops clarity
on changing sociological conditions for the discernment of needs and the use
of resources in establishing priorities.

Program Determination

Program Determination is the area which discerns the trends of what research
heeds to be initiated, determines tasks within the system, and issues policy
statements. Name Function elucidates the categories of enablement, co-
ordination, leadership, and planning. Research Initiation identifies and begins
particular lines of research needed to catalyze the determination of program.
Comprehensive Screen insures that all relevant data is considered. Research
Tontinuance determines what factors, conditions, resources, time expenditure
and personnel are needed to continue particular lines of research. Long
Range Follow-up evaluates the continuing effects of tactical actions through
an extended period of time upon the processes, models and presuppositions

of program determination.
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Monitor System

Monitor System is the area which provides momentum for research by assuring
that policy is coordinated and maintain the dirvection,provides the measures to
take care of breakdown in the system, and distributes personnel according to
the systems needs. Trouble Shooting provides trained problem solvers to local
research units as system bugs appear. Personnel Distribution assigns research
personnel rationally according to task needs--as the net becomes a coven ntal
reality. Accountability Systems informsthe centrum of concrete data from the
global net to reveal the walls walked through and the foes still awaiting.
Sensory Procedures surveys the operations of the system in order to provide
the policy board to be totally aware of all activity, predict future victories
and defeats and relate to the mood of the net. Mobile Forces transmits data
and questions between the local forces and the centrum as a communications
channel,

Methods Coordination

Methods Coordination is the battleplanning dynamic of the net. It charts the
journey, articulates the proper methods and coordinates the time and task
pattern. Spirit Trek provides the mythological sustenance which will deepen
awareness of the corporate journey into the unknown. Methods Experimentation
allows the creative development of new methodological procedures which allows
testing of a complex of methods for applicability. Methods Criteria screens
the available known methods and then to link them up with the research deve-
lopmental process. Format Orchestration suggests the corporate style of
creativity as expressed in its writing forms, procedures and product. Timing
Plans provides the concrete screen for accountability to the centrum on a
long-range and quarterly basis in order to discern the movemental progress.

Policy Board

Policy Board is the area which takes all the research done, decides its re-
lationship to which needs to happen, and designs the process by which the next
steps are accomplished. Daily Orders delineates the concrete steps necessary
to complete intended actions and research efforts. System Evaluation provides
detachment upon current operational procedures through examination of their
effectiveness to achieve articulated goals. Task Distribution disperses
assignments according to the task requirements of the system during a spec-
ified time period. Policy Communication provides the rules of the game to the
local forces through system interchange media. Perpetual Prior is the anchor
in the midst of the storm, the bearer of all wisdom and the guru dynamic of
the net.
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PRACTICAL-RESEARCH NETWORKS
Multi-Channel Dissemination Program

Multi-Channel Dissemination Program takes data that has been compiled and
distributes it to every man. This tactic will enable every man to have a
broader base on which to make decisions because of his access to multiple
sources of wisdom. Multi-channel dissemination program is the carrier of the
wisdom researched and gathered to wherever the need arises in the globe.

Editorial Desk

Editorial Desk transforms concepts to basic hard copy and oversees the quality
and production of the entire function. Policy Application assures that basic
criteria of the Wisdom Research Interchange is honored in the dissemination
process. Concept Interpretation produces the initial hard copy in the process
of creating the media called for by the interchange. Assignment Rationale is
designed to comprehensively work out personnel and resource utilization.
Practics Coordination enables all the specific functions to operate adequately
and on an imtegrated time scheme. Quality Enforcement upholds the technical
standards of the products.

Media Bureau

Media Bureau modifies and applies basic copy to.the various media appropriate
to dissemination need. Variety Catalog maintains a comprehensive listing and
analysis of media forms and outlets. Needs Application determines the approp-
riate media types and mix in relatiomghip to the stated need for data. Target
Analysis determines the appropriate media outlets in relationship to the
audience. Evaluation Feedback involves a mechanism whereby the public =
reaction can be heard and evaluated. Copy Modification recasts initial hard
copy into forms appropriate to respective media.
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Design Studio

Design Studio creates the master copies and models for the various media
output. Imaginal Arts applies imaginal education criteria as an overlay to the
other design arts to insure clarity of rational aim, effectiveness of exist-
ential bite, and grounding in humanness. Graphic Arts apply these techniques
and skills to the effective visual presentation of wisdom in the form of
printing, posters, and films. Recording Arts apply these techniques and skills
to the effective audio presentation of wisdom in the forms of records, tapes,
films, etc. Dramatic Arts apply these skills to the story presentation of
wisdom ranging from songs to full theater productions. Copywrite Staff pre-
pares the prose and script material.

Production Shop

Production Shop performs the massive replication of media output. Print Sho
reduplicates all printed material for distribution. Art Shop reproduces the
models designed by graphic arts for mass distribution. Properties Shop pro-
duces and assembles all the materials necessary for the production of specific
broadcasts and events. Photo Shop reproduces movies and photographs for dis-
tribution. Sound Shop mass produces the audio tools such as tapes, records,
etc. for distribution to the dissemination media.

Placement Agency

Placement Agency coordinates and enables the scheduling, circulating, and
staging of dissemination of various media outputs. Circulation Files is the
master address list for massive dissemination of printed materials and sub-
scriber services for special program dissemination (i.e. tape-a ‘month,
tPaining manuals, etc.) Broadcast Programming places advertising and program-
ming with radio and television broadcasters. Copy Publication places adver-
tising and articles in newspapers and magazines. Staging Teams manage the..
arranging, setting up and promoting of events such as meetings, speaking and
Presentation tours, parades, fairs, etc. Shipping Office packages and dis-
penses all materials.
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