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FRONTIZR TNSTRUMENT FOR.COMMUNITY AND SOCIETY

History

In February 1966 six lay people from the United Church of Conway (Baptist/Congregational/
Lf&t::odist) in Conway, Massachusetts (Pop. 940) attended an RS 1 course being offered by the
Ecumenical Institute: Boston. Since that date 40 more people including the pastor of the same
Church have attended, and many have taken advanced courses, and two families have attended
the Summer Training Seminar in Chieego. Despite these impressive statistics, only 12 people
have remained within the cadre, and there has been a significant exodus from the Church itseif
by people who have become alienated by the theology and structural changes which have been
introduced. As we examine the past we have decided that many of these negative effects could
have been avoided.

There has been three distinct phases in the life of the cadre.

1. The first phase which lasted from Feb 1966 to September 1966 saw the cadre concentrating
upon its own internal life - viz. worship, study and covenant. This was a period when many RS 1
graduates withdrew from the cadre stating that nothing was being accomplished.

2. The second phase took in the period from September 1966 until October 1967. During this
time the cadre concentrated upon the development and implementation of a four-year plan for the
renewal of the congregation (referred to then as the Church). This time saw a decisive strengthening
of the cadre which thrust itself into a significant worship life, and continuing study life
especially through courses at the Institute. However the changes in the congregation led to a
massive split within it. It is our conviction that this was due in large measure to the fact
that we had a theoretical understanding of what needed to happen in the congregation, while most
of the members had there own theoretical understanding of what needed to remain. In other words
neither group had any missional context to justify the changes. This led us into the next
step.

3. The third phase has been since October 1967, and has resulted in this enclosed
reformulation model. It is our conviction that out of this model comes the demand and context for
sesking chenges in the congrggations in Conway and three other towns nearby. Also this provides the
contest for the life of thz cadre. In short, if the Church is cadre, congregations and commmity,
it is pur conviction that the sequence is community-congregation-cadire. Actually there is 2
caire first, but we are convinced that it need only be a handful in the beginning. Perhaps thz

dynzmic is cadre-community-cadres-congregation—-cadre.
~ = =)



ITE0DOIOGY

MAL VNIV

Step 1.

Qur first move was to define roughly our parish., This was done by getting clarity on
an abstract model of society. We decided upon the economic (3points), politicgl (3 points) apd
cultural nodel (9 points)° Then we took a map of the area and made lines of force for each of the
15 points trying to determine the boundary of bondage of the town of Conway to other:areas. The
boundary was the point at which if you were to move out farther the influence would be less than
507%. From this sociogram we decided upon the region of four towns (Conway, Deerfield, South
Deerfield, and Whately). From this came the symbol printed here. Strategically we reduced. our
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community reformulztion plan at this point to Conway alone, recognising that considerable woric

nezisd befors ws had a Frontier cadre,

Then we took the same abstract modsl and superimposed it upon the town of Conway. This
was exscuted by culling out of our corporate wisdom 43 economic problems etc. We then reduced
those 43 problems into four, then expanded the four into 16, and then reduced those 16 back to
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four. Then we analysed each of the four problems into four elements. The results of

1

this work
are the four boxes in the printed plan.

Step 3.

At this point we decided upon five structures four the five areas. These are the centre
letters or the lonz box at the bottom of each page.

Step 4.

Then we set about to construct an instrument which would be efficacious in dealing with
each of the problems. Then we proceeded to eliminate those 'ideal' instruments which were
already existent in one form or another. We then substituted these existent instruments for our
ideal ones. [These are marked with an asterisk].

Step B.

We are now in the process of establishing a priority line which is a decision aboutwhat is
key to the unlocking of the possibilities of the town. The decision was made after studying the

Declaration., We will then establish a rough time line for the activation of the structures and the

instruments.
Step 6.

Then a program of recruitment of the forces needed to make the plan operationzl will be
establiished as well as the necessary training program and resource establishment, This will

involve a decisive thrust into the congregations.
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