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FINAL PLENARY: 'TACTICAL SYSTEMS FOR THE TWENTY YEAR MARCH
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i want to share with you where I see the breakloose gfuthe Holy Spirit
being given form in our time. We have made the turn, Tﬁrééﬁyéars ago we began
the head-on impact of the lseal congregation and in that moment we knew that
we had to move invo the social dynamics of the times. You do nor atrtempt to
concretely renew the local church for any other purpose than mission to the
world,

Our starting point relative to daring to touch society, was articulating
our operating ideology: All the earth belonps to all the people. But prior
to that, I think, two other dynamics have to be held. One of them is a relevant
anthropolegy for our moment in history, or to use relipious language, a
relevant doctrine of man. And svill beyond that there has to be brought into
focus an effeccive mythology for the new image of man which has broken loose
in our time. These dynamics, a mythology, an anthropology., and an ideclogy,
have to be there the moment anyone taxes seriously the radiecal alteracion of
the social process,

After the ideology, if you mean to be a serious social changer, there
has to be an operating model which is built upon a foundational analysis of the
dynamics of society itself, That was accomplished last year. I have thought
that perhaps the most important sociological contribution the research
assemblies have made up to this point are those social process triangles which
unveil that faet that society is dynamical in its very essence. The final step
is to build the practical means for change itself, which is fundamentally
what you have done this summer. Thus, these are the five necessary things:
mythology, anthropology, ideology, social analysis and practical systems.

Our holding chart for this summer was again five-fold, but of quite a
different kind, for it had to bezcome specific. The first aim of this summer
was to get around the bend, to turn the spirit movement directly into the
world itself, into the task which had always been that of the church when it
grasped with authenticity what it meant to be the church. That turn had to be
made. The second job that we had to do was to condense and specify last summer's
practical vision. The third tning was to delineate the strategic objectives
so we could then write the tactics. The fourth thing was to build the operating
machinery whereby those strategic o~bjectives couid be realized. Lastly, our aim
was to provide the means of human motivity. Without that and withoutr the
imagery of the other world anything that has been done here would vema
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utterly sterile. This vou have fulfilied. That is fundamentally what T mean when
I say that we have turned the corner tnis summer,
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In this report I want to try, as bes o make the first effort to
analyze the inner dynami:s of the summer. gin with the flow of the
tactical system research as shown in the charp he next page. The work done
with the tactical systems began witi: the seven major nodal clusters. At the
end of last summer *the climactic work of the assembly was the 77 proposals
hbooklet. The proposals and subpropesals were plotted relative to the social
process that could occasion their operation. That plotting revealed seven
nexus of proposals or what we called the clusters.
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The first cluster is inclusive myths. The second one ig in the
triangle and is called community groupings. The third one has to do wi
meanings, especially social morality. The triangle called final meaning
really RS-I--in relation to myself, in relation to the ultimate in life a
in authentic relation to my neighbor. The scream in our day is for a new moral-
ity based upon an ontological grasp of what it means to be a human being

fourth one is formal methods which deals with the awareness that i z
we have lost the kind of education that enables 1 human being to be human. In
this moment in history methodology has to do with Being itself; that is, we
have passed the time of some kind of eternal realm of knowledge that vyou hand
to someone and he becomes a human being. No, vou give him a methodology by
which he forges his own efforts. This is the key, I suspect, to the reform of
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the whole educational process in the world today. The fifth cluster is know-
ledge access in the political triangle. This delineates the ideclogy that all
of the images and all of the gifts of humanness belong to all people. The next

one, number six, is bureaucratic systems., We are going to require that through
them the economie dynamic becomes globally controllied. The last cluster,
deliberative systems, is alss in the political arena. That is getting at the
fact that local man must have a way in which he can genuinely participate in

the decision-making brocesses on a global basis to determine his own destiny.
In one sense, vou begin to have here the direct strategies that the Movement
has before it in its efforts to change society.

From these clusters of proposals and your analyses of these various
relationships, you built what T like to call indicative tactics. These are the
seven major pressure points. Now anyone who intended to pemain abstractly a
revolutionary would have rone home by this time, Well, you did not go home.
That means that you saw the fact that nobody ever has and nobody ever will
make a direct assault on society in order to change it. The one who actually
changes society comes at it indirectly. It is like if you want to shoot some-
thing over there, you pull your gun and shoot over here. That is what you did
when, to use your language, you took forty catalytic clusters, especially the
seven nodal clusters and "gapped" or "swirled them through the wall." You
were after those places where vou had to "shoot' +o change the whole wall.
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You came up with seven such points. The shocking thing to me about this
is that I never before knew how to accomplish the social revolution. T never

knew before how to g0 about actually changing society., Now I know. Your work
tells me. It is the same gift that the other world has been for me. In the
past, if people came up and asked me what life is all about, I had a hard
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time answering th ife all about? Why, it is
about mystery, and it is about freedom, and it is about agape, and it is about
happiness, periocd. Now T know both about that and about how to change society,
I tell you I believe your pressure points,

M. But not any more. What is
-

Let us look at them. I call these indirect strategies, though when you
are standing where we stand there i i ect about your work. You die
in what vou are doing. The first pressure point is Post-modern Secular Mythe
ology, which provides z way in which man can once apain find his way through

ic
the inner deeps of what it means to be a human being and not be lost.
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The second one is a Corporate Global Servant Force. That is something
like a Movemental Order. This is the jdea that if you want to change the
w&&éy&;gﬁ%&?ﬁﬁﬁﬁﬁ*agﬁm§s§§ﬁm%ﬁ&wia@mk§ﬁmg@éwé
to lay down their lives for the sake of somebody else, The head of +h
Asian Foundation told me not long ago that the greatest problem in the
world today has to do with the human element in world development. For
example, we know how to get rid of leprosy, but there is not at thi
moment in history the body of people who care encugh to sse that 1
done,

The Spirit Movement iz the body of those people who do care. The only
way to change society is with a body of people who have literally died
before their time, who are the insane ones, if you like, the strange oneg, the
weird ones who give up their 1life that somebody else may live theirs., If€
you do not have that body you cannot even think authentically about tactics.

The third pressure point is Systematic Mass Awakenment. Another term
we have for this is pooular preaching, which is a highly complex way in
which vou f£ill society with the good news, that life is mystery, and freedom,
and care, and happiness, so that people will say, "This is the best news
I have ever heard." This is the word. that their life iz stamped approved
by Being itself. Note that I did not have to say that God loves them, They
will get that message, you just watch. Without this, vou are not soing to
change society. What we have done here so far is the teaching of RS-T,

That course 1s out to get at the radical depth of your own humanness, to
seize you in the very bowels of your being and shake you until vou wake
up to the way life is. We need to continue this as well as finding wavs
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to do it secularly,

The next four pressure points deal with what has to happen after
you awaken local man. You have to equip him, you have to train him.
This is Local Practical Entoolment. And vet, if you train him without
offering him a way to participate in the global process then he will wither
on the vine. Local Experimental Research will enable one to begin to get
his own creativity related on a global basis large enough that it will begin
to have some impact on the decision-making process.  The people from Fifth
City grasp clearly that if their localness is not related te every other
localness in the world of awakened people then they might as well not get
up in the morning in terms of doing anything for their own sake and for the
sake of mankind,

Then there has to be means, as vou put it, for very practical Loeal
Conerete Engagement. And that is the category of service guilds. I talked
B

some years ago about a guild construct where there could be research bodies
in Congress, in business, and in education who would, together with local
guilds across this world, become a direct action force within soci (
course, without the Local Church Experiment there is not the slightest chance
of doing that.

And then, of course, you have to have a way to make the sociality
man begin to flow. This is your Parish Renewal Project. Or it is the whole
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coerienced here,
Church Experiment.

_you cross- géﬁta Lted those seven pressure %%fz%§ gﬁé transposed
n tactical components, the first two of the pressure voints
ippear as tactics. The reason for this is th going to
’ tion it 0

t does not become an act
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it becomes a presuppositi g
unconsciously vou know
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the mission, vou cannot cally about tactics,
did not lose that one %3%%%@ dispersed through
all + tical components. Byt You came tactics, and
these are exciting and crueial.
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the world? Then you but a paramount demonstration within every larege
grouping of people in order that the smaller units of society mav aetualliy
Function, 71 that is. '

And the other is Demonstration Projects Devices,
demonstration projects something like Pifth City in
and that is only the beginning of the demonstration
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And vet, you and I are realists enough % now that socisty

made new, %@eéagég preciselv at the time i+ begins to glow, g 2y im

will appear: and, while they shovel the dirt on vou and me, God’s peonle

come behind us, ever on the march, berve tually redoing society on behalf

@? ﬁ%ﬁ%iﬁé Other ﬁ%@g* can afford to he ?@ﬁ%ﬁtié aai Seaéimm%%
] +h

Now those of vou whe were working this summer on movement
esigns sensed that most of the time vou were really working on
i1 & way you were, but you were not out o have one more abstract
4 % 4 on what a movement is. You were out to desien hard-headsd
movement factories. You w 1y
had to be if this particular indirect movement tactic was poing

}"’{ ﬁ%

1ding manuaie that would tell somebody
how to onerate You were

fos 1
e

else how to build %%ﬁ factory a .
of a strange kind o f dynamic, some wayvs the tacts people
concretely and ?@V%@ toward a kind of abstrac i

started relatively abstractly and moved toward
tactics work still has to be concretized into
actional endeavors, but a let of those actionsa
the designs ﬁgﬁaais& For me this is the glowy
some way these had to come together. I never dp
together so well. It is like A starts out thiz w:
they end up B is A and A is B. You watch when Vou res
carefully; vou will see that is the fact.

And then vou moved toward bui
an
I

Then I want to talk about Jesus in rel 3%}%5 to the Other World., T would
like vou to remember this: The Christ happeni; ng is not the Other World and
the Other World ig not the Chriszt h happening. The Christ havpening is +that

happening in vour 1ife or anybody's 1ife when their Eeing

a fashion that they can behold the Other World. Jesus is o

happening is e, gmf the happening is not only the way in w%zik vou
enter, it is f of the Other World itself, in that the Chrigt
s The content of the Chrigt happening is

in which I live and the culture of whi

Christ happening, whetherp pecple

the poetry of the Othep. World at that

This is what I mean when I say that vou st

8us, and when you get to the heart of

iere too. You have noticed that because +he

1 wed-down movie in which You ses

d it up, vou see +ha wﬁségg vou o
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Now, as vyou go back to your regicns, T
to the future, and I mean tomorrow, The £ir
One iz that 1? you mean business about eha angis
points, the local congregation is whare you be
galactic situation then, of course, you ars workis

The second thing is penetration. If you ever
thrust vou are not going to have any %@z& ment
ritil the las

will never again sleep at night
and on all continents of the gl
to allow yourself to Ei?? with anv othey ?i%ﬁ%ﬁ
the dav after tomorrow you are going to nes

in your vicinity., If thes Y are not in ?32? vears vou can
on anyone eslse,

The next thing that vou have to de
& ‘f}; “ 7

individual-new society course ct the world, and vou

have to get trained to ‘teach it,
And then, the time has come when we have to become an historical ordep.
Noebody knows what that means, &iﬁ%ea@% was impressed at what vOUu wrots
on the historical order. Nevep ha hé? we know been hr rought together in
one place like that., That is ﬁ@n@thzﬁg to begin to build en. If you listened
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to the global veport this vear you know that we sending one hundred
peonle overseas, HNewt veary it msg be %@@ %&;%@&ée The only reason whv we
have not touched Latin America Africa in anv h

Europe in any depth, is the lack ned tr - In some way
sake of the twenty yvears, all of us here jugt ought to move into Base and
get ocurselves trained.

So this vear out f , s e can
wait any i&?g»&é All of us need to be é%?@ in %5?3%92 for the Academy,
if we have not already taken it: and we sught to recruit as ﬁ&&y other peonle

as possible,

I like to think that in the shopt weeks and months ahead w
develop in new depth the 1i :
spirit people in new deep
that I mean whether or no
clevroy,

In the next few weeks, I sense we will develop a new kind of COPD
I have been shocked at the ﬁ*?@ﬁz corporataness here this summer
intensify that and be the leaveni ing y@%@? of it wherever we po.

Ye have vo ﬁgv%g@% our skills in working with pe ple. In these next vears
we are poing to have to walk with kings., We are §§§Q? to have to devs
new kind of approach. We are g@ﬁ%g to have to be iron inside. T 1, vel with

3 touch as delicate as a woman's fingers., We have to hecome gl
have to learn how to think globally. We have to train ourselves
the church and that e global, no matter what cur next door nelie!
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I do not know whether the summer is pulled topether for vou, but it
is for me. I have had some fun day-dreaming a little. I was wis} i
in Paducah, Kentucky, or White Deer, Texas, rather than Chicago ri

Because the moment we leave here, we are in mission to society. dav morning,
all over this continent, and in a few days aeress the globe, thers is going
To appear the poster, "A1l the earth belongs to all the peonle.™ T wish
you had taken four hundred decor packets apiece. But not only that., Within
£

a week, veople all over this continent and all across the world are going
to be singing waltzes, marches, and new kinds of folk songs, and thev will
have a new depth appropriation of pop. Can you see why I would like +o 1
in Paducah next week?

But most of all--and T tell you I have come to honor this dynamic in

society more than any other--I intend to live my presence. Long ago 1
decided to live my life whethepr anvbody liked it or not. Even though I
am fat and flabbv and sixty vears old my presence is the most important
thing I have in terms of glorifying God and participating in the inauguration
of an alteration in society. I do not know about vours, but mine has b
changed this summer. And T intend to live that out to the hilt. »
ourselves a hunk of intentional cresence this summer and Mondav morning the
whole continent, and in a few days hereafter the whole globe, is coing to
feel that presence.

~~Jogsenph W. Mathews







