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THE PRACTICAL DESIGNS OF THE MOVEMENTAL DYNAMIC
v

Today I want to attempt to deal with the very mundane aspects of the
Spirit Movement, that is with its structures and dynamics. All of you have
been exposed to much of this before, and half of you have been engaged, in
this research assembly, in nothing but this, However, I learned a long time
ago, praise God, to hope, and I mean that hope that chews up your being. I
mean the hope which we have that is God's hope, which is found only in the
midst of the boring, nitty-gritty, tactical activities, You show me a man
who is not devising dynamics, structures and designs, and I'11 show you a
man who has never learned what hope is, no matter how much he hopes. Only
the man who has his total being concerned with actualizing those dreams
that God has given to him can experience hope.

I'm going to read you a poem. I put it alongside Eliot's "The
Hollow Men'" and Cummings' "Buffalo Bill's Defunct” as three works that have
had as much to do with the part of God's spirit movement that I've been
involved in as perhaps even the four papers that we read in RSI. I suppose
I had read it before, but one day I stumbled acreoss it again and really vread
ity it is Yeats' '"The Second Coming." With the kind of hardheaded vealism
that is also in Cummings and Eliot, he was the first poet to give me a
picture of the fact that hope is possible in the midst of the dark moments
of history that our time has been.

Then, three or four weeks ago, when I was reading Joseph Campbell's
new book on mythology, he quoted this, and with a kind of shock, I became
aware that this hope, which Yeats encouraged us to hope decades ago, was now
indeed at hand. I wish he were here now, but I thank God that you and I have
found the courage to maintain ourselves during the last several decades., I
don't mean to exist, but to be the intensification of existence, when, for
the rest of the world, there was no hope. We therefore not only have
reached this moment, but we have reached it in the sense of having eyes to
behold what is actually happening beyond the veil at this time in history.

Here is "The Second Coming'':

Turning and turning in the widening gyre
The falcon cannot hear the falconer:
Things fall apart; the center cannot hold:
Mere anarchy is loosed upon the world,

The blood-dimmed tide is loosed, and everywhere
The ceremony of innocence is drowned

The best lack all convictien, while the worst
Are full of passienate intensity.
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Surely some revelation is at hand

Surely the Second Coming is at hand;

The Second Coming! Hardly are those words out

When a vast image out of Spiritus Mundi

Troubles my sight: somewhere in sands of the desert
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sense that this mome i mamb%gﬁé &8s the moment in which
the Holy Spirit broke loose. v perhaps five hundred years the Spirit has
been bound by the chains of institutions that have become irrelevant and by
hearts which were cut off from the awareness of that other world that exists
in the midst of this world. Sometimes I think I don't know much about
history, and vet there are times when I think I know everything about history,
because by the Grace of God you and I have lived our moment in time. Wesley
said once, "Save for the Grace of God, there go I." By the Grace of God
scales fell off our eves, so ived cur time with all of its
pain, its tragedy, its tears, It makes you think that
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mentioned to you before. When white Westerners like myself go to the
Eastern and Southern spheres, you can hardly deseribe the hostility that's
been there for the last twenty years since the war. But this time I found
no hostility. The sensitive people in the East or South, even when they
were hostile, knew that a new kind of global brotherhood was at hand. Az
we worked overseas, we had no final trouble with any non-Westerner, The
only trouble we have ever had overseas has been with white people thers
whe were living out of their guilt,

This time, however, the nationals of these lands in the East and the

& itl K warmth and friendliness that was so sur-

it. But then I began to trust it.

And some of them, when I asked, articulated it well. What they said was
that the techmological revolution had won. That is to say, there is no
chance whatscever of recovering the cultures of Africa or the cultures of
the Indians, East or West, in the way that the awakened people of these
lands and we ourselves had dreamed possible not long age. As they put it,
the technological revolution has won. And you and I must understand this
has been the mightiest, most inclusive revolution ever dreamed up by man
or God. It has not only covered the world geographically, but it has
covered the universe hidden down deep within every individual. The Eastern
people were teaching me a lesson when they said that when fate is fate, there
is no possibility of departing from fate, except with respect to the future,
and even then you cannot depart from fate until you accept fate. Do you
grasp that? There is sadness here, for this means that the cultures of these
lands are gone.

Yet it dawned on me, that this is precisely where God's People in the
world play a significant role. God's Peeple are one; they are not many.
And their task is to take those inventions of humanness that have come out
of many places in the globe and distill the very essence out of each, and
preserve it. Then, like a factory that spins out the future, they take
the distillations of these inventions of humanness and weave them into the
future that is now coming to be. In that sense, no grasp of humanness that
has been invented through the trials and tribulations of history will ever
be lost. But I believe that if God's People do not do that, it will never
be done,

Reflecting upon this, I thought of the Chinese communities. I worked
for ten years in those communities, sting that the awakened ones try to
recapture their culture and project nto the future. In one sense, I
was pight, altl i i enough. The Asian
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conservor and the transposer of the great inventions of humanness out of the
West as well as out of the East and the South. But this breaking loose of
the Holy Spirit, of the outbreak of the ﬁ@§§§i§§$§éss cf consciousness, in
a radicality that is almost bevond our capaecit

vacuum of agpirituality.

I remember talking with one of ocur ccllsagues from the Marshall Islands,
who urged us, "If vou're going to move, you § ? it people of other lands, to
help us participate in this glchal : @vﬂggﬁi . vou are going to have to move
gquickly.” And I asked what he meant. ?ﬁ%sg slanders are great storyvtellers,
so he said, "Well, it is as though you were g%zé;&g in a big ship when a
storm hit you, and destroyed the ship, but vou were fortunate to get into
one of the vowboats as the ship went down. How vou ave out on this endless
sea of the Pacific, and as you sit there, you know that you are going to get
aboard the first thing that comes alomg that is bigger than what you are now
in. You will not ask what colovrs they arve flying; you will not ask them
what they believe inj; you will not even ask them where they are gofing; you

will 4ust get aboard.”

That was hie description of his expsrience of the vacuum in the
spiritual dimension of 1ife. ALl his traditions are gone, and it is sheer
romanticiss to think that thev shall ever come again. As soon as World War
1T and technology hit these islands, 1t was gome. Do not ask at this moment
whether that is good or bad; that is not the question. That is just the way
it is. Then the man of faith raises the gquestion of what he does about it.
The vacuum is here, but the spirit is loose, and the function of a body of
people like us is to give form to that breaklocse of the spirit. In doing
this, pretty cbviewsly, we must stand in both the camp of the pro-establish-
ment and the camp of the disestablishment, but as those giving form to that
concern, we create the establishment. And only when you stand in a per-
spective beyond both, in which you see both as utter necessities for the
continuation of the great human dvama, can you be the trans-establishment
and therefore be of any help. I've often said that people like ourselves
do not do the revolution, but we are the ones who give form to the
revolution, which enables the vevolution to do itself,
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What does that mean? It means bringing together the great complex of
disrelated insights, that have come out of twentieth century man's struggle
with the deeps, and weaving them inte s topography that defines the other
world. That is giving form to the Spimit Movement. I am interested in
the concrete structures out of which the Movement moves and gives form to
the Spirit Movement--which, I must vemind vou, iz not your Movement, it is
not our Hovement, it is g@é§§ Hovement., %%ﬁﬁ when you think of it in this
fashion, it is not with any sense of a@f% ting humility, but in ontologi-

cal humility, which is to stand in pride before God, not before man.) We
have to grasp that we zve just ons é&i?é% sart of the great Spirit Movement,
and even that we are only one of the g@&@&g giving form to it. The Move-
ment is God's; it has nothing to do with us, and we are but one among many
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The reason, in a revolution, that you have to begin with the global--
and that is where you begin--is not because you are out to do anvthing to
the giobe, but it has to do with vourself. WYhenever a man has been a
serious revolutionary, he has made a self-conzciocus decision about his
election unto death, and he cannot possibly make that declision unless he
is doing his doing in a context that is worlidwide and history-

~long. So it
has been in the beginning, is now, and ever will be. At one time, the
whole wide world of the Church was the Mediterranean area. When | was a

%fes included Hardin County. But if you
nn Ada, he would vt with & vision of
e i uraged pastor out in
au%age to rise up and

o4
all of historv and all

]

o

bov, the whole wide world of Ada,
are going to have a revoluticnary i
Hardin County. How could vou get som

the countyy near Billings, Montana, to find enou
move 1f he did not grasp that he was dealing with
of the universe?

W

Only then do vou grasp the fact that you cannot be universal if you
are not particular. Not until then, does the bottom blow out. Then you
understand that you have yourself to be the concretion of the concretion
of that glebality. Twe years ago, when we were invited as a body of people
to go to the World Council of Churches meeting at Upsala, Sweden, I was
asked many kinds of gquestions, and it dawned on we that the hour had come
for a radical particularizing of what we were doing. I decided, inside
myself, that to talk to anybody anywhere in the world, twe things had to
be done.

First, we had to so blow the bottom out of radical spirituality that
anybody could step into our midst, gﬁi g@ﬁ would not have to make a talk:
they would know it was there. So we built those New Religiocus Mode charts.
We build them out of our own being--all of us. You will improve on what
we have done over the next foprty vears, but as God is our witness, we have
broken through into an authentic piety, one in which any person across the
world could ground his existence.

The second thing that we set ?xg to de in terms of particularizing was

to get local congregations who themselve 1d be erbodiments of reformula-

tion., There iz nothing that we do %é € even as remotely as important as

these experimental local congregations in the galaxy constructs. So when
i

denominational officials want to see something i
that has possibilities for the whole church, it is with no small pride that
hers, and go there." Today, across

I can begin to llst them: "Go there, go there,
this continent and in other areas of the world, vou can list them by the
score, That is what I mean by concretion, or the pavticularizing of the
Movement. You 4o not have a revolutionary movement save vyou have both the
comprehensive and the pavticular at the same time.

How the second thing vou have to do when vou ave thinking about the
design of the whole movement, is to begin to work out what vyour concrete
mission is, what vour primal intents are, and what vour inclusive objectives
are. Then vou have to deal with effective strategies, with tactical svsteus
and time-designs {(sometimes called strategie desipgns}). Then you have to
deal with a practical philesophy, and to lay out the actualizing principles

and the operating design.
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But you are not through yet. Without the grounding mythologies, you
cannot have the practical side of a movement for radical change in society,
Hext vou must have motivating symbologies; and last, you have common style
designs.

Now I said to myself recently that this statement is our practical
misgion:

The mission of the Spirit Movement, in obedience to God, to
Christ, and the Church, is to serve the needs of man and +o
defend the honer of God, by the catalyzation of a New Secial
Vehicle and a New Religious Mode, toward the humanization of

8ll mankind,

Now you may be able to do better than that, and this is fine. But
some such statement as that is the beginning of the practical designs
relative to activating a revolution. Then we have to deal with the primal
intents, and here, as with most of what we do, we are not creating something
new, we are creating something that is new out of what we have already
created over the past five, ten, fifteen years. The primal intents ave:

The Great Reconstruction of the Social Process, The Great Metamorphosis of
the People of God, and The Great R surgence of the Human Spirit. The
inclusive objectives in this are old too. They are Contextual Re-ed-
ucation, Social Reformulation, and Human Remotivation. Then we can begin
on the effecting strategies, the philosophies, the mythologies, the tactics,
the principles, and the life.

Rarely in history have people had an opportunity like this to build
from the ground up the operating design of a thrust in history, that
intended to concretely order the riverb s of history itself. I wonder
about the great movements of history. has this opportunity come, and

to few people. I was also thinking the other day, you could not possibly
[+8]
&3

do a bad job of it--because if there were any guidelines as to how you had

to do it, you would not have to do it.

Well, in the broad picture of building these concrete designs vou have
to remember that what you are out to do i create something, T like to say,

that you can bite into. s if you are engaging one
n, you are fools. These
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And you have to work cut the arenas in which these designs are going to
operate. In one sense, your arena is only the worid. In another sense, of
course, it is the Church. of course, it is the Movement .,
But you have to look at it only thing you are doing is
bringing order into the Movement, for the sake of the Chupch ordering itself,
for the sake of something happening to the world. The Hdovement is nothing,
and the Church is next to net ing. The world is the only thing there in
i le of d. The People of God are nothing; and those
£ God loubly nothing., It is as if you are out

o 2 1 Church to do the job in the world.

e
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who catalyze the Peop
to build 2z Movement t
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But it is a little more complex than that. The Movement also has to
work directly in the world--but only to serve as an example to the Church
as to how she goes about working in the world. Do you see what I mean?
The only reason you are there is to serve the Church that she might learn

how to fulfill the mission of humanizing mankind.

he picture, and it is not on the chart.

Now, there is something else in y
is hidden in the Movement., We call it a

It iz there, I supposs, but it
® pp 3

z

&
historical order. A histerical order |

o
e

& a part of humanness. I would want
to insist that what I mean by a historical order is as much a part of the

historical process as something in the economic such as feeding mankind.
History has always moved into the future on the back of a religious ordep--
not sometimes, but always--and this is from the primitive times even unto
now. This is difficult for you to see at first glance, because if that
historical order was an actual historical order, it attempted to be
invisible. This means that it took seriously that it was nothing in
history. Secondly, it is hard, I suppose (I don't know much about
chemistry), to detect immediately the catalyzing agent in a process.

I spoke to you of the early Church, the Coptic in particular, which
created monasticism. It sent its missionaries to England, Switzerland,
Spain and even to India. When people ask me how the Eastern world is
participating in the renewal of the Church, my first point is that the
sociological forms of the Church that is coming to be are coming out of the
East and not out of the West. The Coptic Church got from India the idea
of the disciplined spiritual life. 1is showed up in the form of monasti-
cism which was the generating power for the operation of the tactical
system that enabled the Christian faith to conquer the Western world.

You look to the beginning of the Hindu invention of humanness, you lock
to the beginning of Buddhism, you look to the beginning of the great
Chinese culture, you look to the very heart of the African cultupe--
and what you find is the set-apart body.

[
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Now, a historical order in our day must
ecumenical, and utterly third order, t 5
unmarried and for the married and for t
moment in histovy.

Then it has several dynamics without which it cannot exist. You have
to have something like a serving order or a symbolic order. In these days
I am thinking of those sisters and brothers who worked in the kitchen in
order that the other divines could perform their Ffunct ons, whether it

was in teaching or in contemplation or in direct service. A symbolic order
would be people like myself, who serve the needs of the other dynamics that

constitute the historical opder.

The first of those other two dynamics is what we call the extended
order. These people have to be under full and total assignment in the
nder e 1 h & d

historical order: they have to be und discipline that
I am under. They are where thev are on ssion despevately
requires that they be there. For example, one of the members of the North
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Shore cadre 1 o suburbs. It irritates me, but he is

going about ! be 4 earns thousands of dollars every
year, and spen st of it i £ he can keep operating the way

he has to @ge&aﬁ%»~i§ he is going to be any earthly use to the order or

to the Movement. Do you see what I mean? But he is under the discipline

and under assignment. If he is told tomorrow, "It is time for you to retipe
and get out of your firm,” he gets out. He is there because the situation
requires it. tell you this is just the é*giﬁﬁiﬁg of his kind. You must
understand that that function and that role are, in the essential understanding

Iy

of them, far move important than ocurs

The third dyvnamic, without which
might call the movemental order. 1
discipline., Their
i that gquestion--
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ius thought through a design to further the humani zing process of

man in his time, he thought, "The place to do this, obviously, is within
the power structures.” So he spent, if I am not mistaken, twenty vears

in the courts of
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