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Hosting cares profoundly for a group.

The host's role is to point to the significance

of an event and to invite everyone to participate
in it. He enables corporate singing. His stvie
is the gracious presence that communicates to
everyone that they are in the right place.
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PROCEDURES FOR HOSTING

1. See that the room and tables are set up Intentionally

{(See Space Design, page 28 ).

*2, Lead the group io singing.

*3, Hold accountablility. Give absolution,

*4, lead ritual,

5. Welcome guests,

k6, Give meal context.

7. Ask for announcements.

®8, Send-out and ritual,

*2. Singing can be a profound happening for a group, so it is
worthwhile teo plan carefully how you will lead it. Think
through the following questions:
~What is the group's mood?
~What mood do you want to create?
~What songs will create this mood?

-Which song is first...last?

~What will you say between songs?

~What fnstructions will vou give (solos, men, women, teams)?

~What is vour image for each song (1000 voice men's cheir,

a waltz)?

~How 18 singing a deeply human activity?

~What will be your style of leading?

*3. Accountability: Let the Industrial Guild account for its

presence!

“"John is assigned to Sioux City Town Meeting,
Harry 1ls sick, and the rest are present.’
{Actual Accountabilicy)

OR

TAll are present or accounted for."

(Symbolic Accountablility)

Absolution: "There is only one deed -~ to say 'Yes',
Courage is all that 13 needed, and that,
we already have.'

k4, Ritual: Leader: We are one, we share the earth. .

Community: We give our lives for its rebirth.
L: That 1s life,
C: S0 be 1t.
5, Context: Let us eat this meal on behalf of those who drive

*8

busses all night, let us feast.
Send-out; Let uwe go out to bulld thls community and so bulld
the earth.
Ritual: L: These are the times.
C: We ave the people. (Repeat three times)



A lecture or talk ig to
break people open to a

fresh way of looking at
the subject, A lecture

sets a context for dis-
cugsion.



The seminar is a dinlogue between the author
ol & paper and a provp. The participants in
a seminar relate their own expericince to the
article.  The seminar is not a mechianical
pProvess bul an educational drama which allows
participants to be open to new contosts.



PROCEDURES FOR LIECTURE BUILDING

As you prepare, remember that a lecture is not primarily a way of imparting
information but an event for shifting the images that direct human lives.

1. Decide the topic and your purpose in giving the lecture:

people to know and what image you want shifted.

2. Bralnstorm everything vou know about the topic:
illustrations, questions, images, stories.

3. Gestalt the brainstorm into 4 key categories.

4. Put 4 points under each of the key categories,
using the data of the brainstorm. Fill in the

HADPS .

5. Arrange the points on a 4 x 4 chart so that:

a. the first point is the broadest way of looking

at the subjecr. )
b, the second point goes into more depth.

. the third point reaches the crux of the matter.
d. the fourth point draws the whole thing together
and polnts to some implications for the future.

6. Write & sentences, one on each key point.

/. Brood on the group:
Where are they struggling?
What are their questions?
What do they need to hear?

8. Think through your images, illustrations and stories.

9. Decide your style and timing, your volce, gestures.

10. Plan the blackboard layout so that no erasing is
needed and so that the group will be impacted by
the images that go up.

11, Decide your first and last sentences.
Choose your personal appearance,

what you want
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PROCEDURES POR TEACHING A SEMINAR

Two questions form the cors of the serfnar method, Thev
are:
'

“What is the author saying?”
“liow do we experience thig?"

FLll fn the chart helow Lo prepare to tesch a seminar.
For each section create the questions that will allow
the group to see what the author (s saying and to ground
that in 1ife experfence,

PROCFDURE OF PREPARTNG TO TEACH A SEMINAR

Paper to be studlied Date

Put your
chart of
the paper

hoere E

Whit point do you want
everyone to undersvand
out of the paper”

What do you waut to What kind of people are What 1s the mood of When should the
heppen to the 2roup? in the group? the seminar to be? high point be?
wWhat 18 your witness? What style will enable
that?

TYITLE O F THE S EMINAR

| T. Introducing the 11, Experimental Digging | 111, Depth Dealing with
{ FRELUDE Subjecr into the Subject the Heart of the POSTLUDE
(Paragraph nog. w— -4 (Faragraph nos, —— w=) Mstter {(Par.Nos...

What will you say first?

“

FOR EACH OF THESE SECTIONS, CREATE QUESTIONS THAT WILL ALLOW THE GROLP TO What will you sav last!
ANSWER:

What is the author How 18 this true of [ife | What does this say about
i N = 9

What ritual will you saying! as 1 experience ft =y life? What ritual will you

use to open? 1. 1. 1. use to closel
2. 2 2.
3. 3. . 3.

Gimmicks to fnvelve 4, 4 4, Cffstage

the group

Boara

{mages

Time




tool Tor reflection.

art form convers:iion is a proaression

of questions that
Conscinusness.

Lake 4 group o 4 journey
This method is also useful

for reflecting on experiences such as the work

of the worning

villarme or a celoebration,



PROCEDURES FOR THE ART FORM CORVERSATION

Order your questions very carefully in the following pattern so that
a progression in cousciousness takes place.

Create questions appropriate to the experience.

TYPES of QUESTIONS

Objective:

Reflective:

you feel?

Interpretive:

What {8 happening here?

What did you see, hear, notice?

golng on in life, {n your 1ife?

Decisional:

you say to {t?

What 1s your relation to the experience? How did
What did you like, dimlike?

Where do you see this

What would you name the experience (or art form)?
What story would you tell about {t?

What would

ART FORM CONVERSATION
ON A MOVIE

ART FORM CONVERSATION
UN A VILLAGE

ART FORM CONVERSATION °
ON A DAY

Oby.

>

What scenes do you remem-
ber? Outside scenes,
indoor wcenes’ What
colors, what music, what
lines, what characters?

What people did you see?
What houses.’ What work
places? What colors?
What activity?

What sounds do you recall?
What scenes do you recalllt
What hits of conversation
do you remember?

Ref].

What characters did you
1ike? Dislike?
Identify with?

If you werc making a fi{lm
about this village, what
scenes would you include?
What spot would yvou 1like
to visit again? With vhom
would you like to visit?
When did you feel 1ike
hurrying on?

When were you angry’
Laughing? Tired? Full
of enthuslasm?

Int.

Who was the hero?
What was his problem?

What symbola were there?
What was this about?

What other place did thia
remind you of? Wwhat

story would vou tell about
this village?

What {s the significance
of this day? why was
this day {mporcant?

What title would you

‘Trive to this movie?

What new name will you'
five this village?

What {a the name ot this
day? How does today sffect
your anticipatfon of
tomorrow?




Producing Fruit and Vegetables

Fruit Vegetableg
Non-
Citrus Citrus Roots Green
1 2 4 5 6
Apples Oranges Lemons Carrots Potatoes Cabbage

Charting reveals the whole structure of
an article or book and permits dialogue
with the whole rather than concentrarion
on part. The method requires you to
make decisions about the article at
every step and so to enter into a give
and take relationship rather than a
passive reading.

10,




PROCEDURES FOR CHARTING A PAPEKR

I Numt the parapraphs that you are studying.

2 Turn your paper the long way and draw a line
across it 1/3 down from the top.

THE : - 1 here i ~
o 3. Divide the up so that there 1is one space
L for each paragraph.

4. took quickly though all the paragraphs what
words catch vour eve, what words are repeated-
write rhem on your chart under the same pavagraph
number

5. Quickly read the first sentence and the last
sentence of everv paragraph. (Below the line)
an the chart write 2 or 3 words that help you

o remember what the paragraph is about.

Thi

VAR 6. Which paragraphs go together? Mark them (above
the line).

7. What are these groups of paragraphs about?

Give a title to each group.
Gt &. Divide the paragraphs into 2 or more parts.

AT IoNsRLY
OF TLE PARTS
TO T E WHOLE

9.

What 1s each part about? Give a title to each

part.

CROUND I NG

Give a new title to the vhole paper.
What is the author saying?
Where have vou experienced any of this?

What would you ask the author?
say to the author?

What would vou

it.




THE SCREEN OF COMPREHENSIVENESS

An exercise in constructing the {nterior gcreen by which comprehensiveness
in thinking is realized in decision making.

I. INCLUSIVE CONCERNS II. INTELLECTUAL REFLECTIONS
ITT1. CONCRETE PLANNING IV, INTRUDING ISSUES

V. SPECIAL EMPHASIS VI. SPECIFIC ATTENTIONS
VII. WATCHFUL INTERESTS VILI. LOW-KEY PONDERINGS

IX. UNDERLYING RUMINATIONS X, INTERNAL BROODINGS

The comprehensiveness screen is
a frame of reference. It is a
way to hold all yvour concerns
before vou.



6.

PROCEDURES FOR THE COMPREHENGIVENESS SCREEN

Give a context on the need for cowmprehenslveness at this
particular moment. (The Culturil Revolution: we are
creating newly wiaat it mesas to be human. This Is to preveant
igsolation in eituer space or time.)

Individually brainstorm specific {ssues. Make a list.
Explain the clue words =~ spilu through thw chart quickly:

I. TACLUSIVE CONCERNS - historical concerns, not something
new every day, cont@mplat{ng the uaiverse,
1T, [HTELLECTUAL REFLECTIONS - methodologileal concerns, |ike
Saerloclk Holmes with hzg magnifying glass.
[TI. CONCRETE PLAINIAG -~ models,
V. INTRUDING ISSUES - unavoidable, like a rock through the
window witn your name on it,

V. SPECTAL BMPHASLS -~ energy required,
VL, SPLCIFIC ATTENTIO“S - recommendations needed.
VIT, WATCHFUL TWTeRESTS - shifts are possible, like watching

for tae postman, 1 watch for news tuat wmigat mean I aave
to caangs my plans,

VILD, LuW-nkY PUSDeRINGS - listening not simply o my own
issues but Lo tae swirl being talked about by colleagues

. and otuers,

IX. UNDoRLYTHG QUALNATIONS - flashes and sparks whica juap
into your conscilousnes: on thelr own, more Claoes taan
once, nilgnt voices.

L. E\z@?\&u BRODDINGS - preparation,

Individuals decide gulckly waere each issue pgoes on tioe chart.

w

Whole group saarvs thelr concerns, box by box, get up to ten

in each box and tnen stop, GO on Lo next hﬂx. Start at the
center and work out, Asx people to select taelr best date flrst,

Reflect briefly on tine exercise and the use of the screen for
the future.

13,
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PROCEDURES FOR A WORKSHOP

Give a context:
Why do this workshop?
What is 1{ts arena?
What {s 1ts aim?

Ask questions to which the answers will be brainstorms
in which everyone participates. Put the brainstorm lists
on the board. Honor all contributions. Responses are to
be short - no long speeches or arguments,

Gestalt the lists - that 18, arvange data inte groups of
related {tems. This gestalt may reveal areas where more
data 1s needed. Often 1t will reveal new relationships.

Name the gestalt. This clarifies the consensus up to this
point, allowing the group to move forward to create a
model, such as a timeline, a graphic design or a chart.

Reflect on what you have done. What breakthrvoughs, what

inslghts have come clear. Hold the group over against the
major issue of the workshop.

15,



e

-
H !

e

Gridding is a method which enables
you to become familir with a piedc
of geography and its sociality uang

to credate an image wiich holds this
reality. It cnables . Broup to o Lor
a4 consensus about how it intends to
relate to a particular area. It is
the tirst symbolic an proavtical step
in taking responsibility for space by
organizing it Into rutrona] Z2Rogruphi
patterns.



PROCEDURES FOR GRIDDING
Become familiar with the geography to be gridded
(walk, drive, get population data, maps, etc,).
Art form the map of the area,
ITdentify and mark: population centers, cultural oy
ethnic divisions, nodes, land marks, natural
boundaries (rivers, lakes, etc.), political

boundaries, arteries and pathways,

Discuss values to be used in gridding -~ auch as
population size, etc,

Draw {nitial pictures of the area, share these
and discuss the gifrs of each,

Form a consensus on the grid. Symbolic power
is key,

Check grid against principles and actual data
on thie area.

Draw large artistic form of grid and put in
highly visible public space,

17
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Making a timeline creates a
tutal task

releasing

completed

image of how a can be

by showine the parts o the task soread
out over the time av . itable, A ticoline

done 1t each

mugl 1

the

clearly lavs out winn

stage to o aure that madel is
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1, Start with a model of what has to be done,

PROCEDURE FOR TIMELINING A MODEL

2. Organize the tasks from the model into arenas,

3. List the detalls of these tasks in each arena,

4, Decide how much time is needed

5. Draw a timeline chart with arenas along the lefr side and

on top,

6. Decide which tasks come

earlv, which late,

appropriate space on the chart,

7. Check regularly

for the entire model.

Post the charre,

and revise as needed,

TIMELINING A MODLL

time

and put them in the

Maarashtra

232 Celebration

Tl HWeed] Apr 22 Apr 29 Hay & Mav 13 May 20 may 27 June 3 Junqbia
me“ﬁ“xm -7 b -5 & 3 3 -
Tavits- make matl delivery make copies deliver
tions st fovite, in for invitations
Aurarpahad regiutration
Necor ooue design rurchase patny grid #allery nake perants sign boards
v lora flags clath Tatal a murals qre. & clean ares 23 bamboos
decar fame ¢ plan patnting dig holes
Water call o ma e arvanee gor senitatiun bring water
Supply village assigne tracter & drums back up
ments 3 tariery
Srace s loct Creste arvange phiok up &
space space wound set up awning
deaign effecen set/test wound
“Foad talh to plin meny Arrange for pick un takinding fnkind & shopping
Mahila shapping factlity & poLK & & shopplng shopping and prep
rap del Lime, cost eaulpment pans pre peep
COntact goleoct distyihgte sari at
HETIN mills & stech cloth at Haliwada
Ind {nd factary Hombay Halivacda
Reratrs condugt $e . ure tepate toflets
survey wsterials toof tops &
ST ORI R S S boards
Trans- artange siv arrange SECUTE use Cawce on oulr, plek up at
| pore- tichets for for huses, of car b huy sfrpore Matador
. Cursta~Bombay Matador
i
e
i Cero- Prvpare inwtire Lol Arvange fov BEInt prograns
En invited wentators hatel photogr aphy

Beel roests
regletyation

194




A problem solving unit (PSU) breaks
0pen a new arena or maves toward
solving persistent problems,

20,



PROCEDURES FOR A PROBLEM SOLVING UNIT

1. State the problem.

2. Get a diverse group of people committed to work
on it for a definite time (3 - 44 hours).

3. Look at what has been done in the past on this
- problenm.

4. Describe the product you want at the end of
this definite time.

5, Write procedures to get that product. They may
include brainstorming, gestalting, small group
work, plenary sessions, making charts, interview
corporate writing, spinning, wild imaginings and
role plays.

PAST WORK APPROPRIATE METHODS
PROCEDURE CONCENTRATION

A
DEFINITE
weqd  PRODUCT

A GROUP A LIMITED
OF PEQPLE TIME

21 -



The consult terhod is used either to launch
a Humean pevetopment Pioject or to asa.st any
Eroup to turn its vision into realitv. In
fhis met, i catradictic s rg St et g
doors to the future rather than brick walls.



PRACTICAL
PROPOSALS
Strateglc wavs to
move on the contra-
diction te Télﬁﬁﬁﬁm
~"the vision,

P

# 2 4
UNDERLY ING S TACTTCAL
CONTRADICTIONS T—— SYSTIMS

i Tasues or hlocks

which prevent the
vision from becom
ing reality.

The actinns to be
done to accomplish
the propos-ls,

THE CONSULT PLANNING METHOD

s

/ 1 5
/’ OPERATING ACTUATING
/f VISION PROGRAMS

The imaginal frame-
work through which
tactics ave accom-
nlished,

The group's hopes
and dreams, What

they want for their
children,

TIMILINED
IMPLEMENTARIES

The tasks and assign-
ments laid out on a
calendar,

This dvnamic can be applied to a lTong or short meeting or

consult,
It is a continuous process,

For a fuller description of this method see The luman D@veimnmgmc
Protect Launching Textbook, Institute of Cultural Affairs, 1977,

23.



- 0O 0O w»

r.»

- 2 m L 9 Orm<L Mmoo

puUBLIC SECTOR

Regional

ACTUATING

AGENT

Guardians

P R

SUPPORTING
FORCES

l.ocal

National

CATALYTI!
CORE

uldsmen

SUPPORTING
FORCES

'\ E
c

‘ N O

N

0O

M

|

C

ACTUATING D
AGENT E
\Y)

E

L

0

P

M

E

/ N
T

Patrons

I VATE S

ECTOR

Framing is used in order to securc the
R e Support of the private and public sectors.
A frame cnables you to move throovn the
formal structures quitkiv to a key target.,
It uses all of your alvantages to break

open

a new arena of authorization or funding.



PROCEDURES FOR FRAMING

1. Draw the frame outline.

2. Brainstorm the known targets and talk through the role they
play, priorities and inter-relations. Place in the center of
the frame.

3, List all informal structures which divectly and indirectly
influence or lead to the targets. Place in the ring around
the targets.

4, Discuss where the advantages exist and draw lines to the targets.

5. List the persons who could provide access to the structures.
Place on outer border.

f. Discuss advantages, vulnerabilities.

7. Draw prioritized lines from the people to the rarvgets.

8., Write maneuvers for the use of this frame, create a timeline and
make assignments.

- ERAKE
™

O
O
O
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THE WISDOM OF MANEUVERS

AS LIFE METHOD

IMPOSED FINALITY

A maneuver functions aver against an wmposed
finality. The image of death ground is main-

tained as a quantified and identifiable reality

that makes every maneuver decision a matter

of te or death.

INSTANT COMPOSITION

A maneuver is written quickly rather than
composed as a complicated sequencing of
components or a rational gestaiting of im-
plementaries. [t names the victory and in-
tuitively captures the actional strokes that
wHl guarantee success.

EMPIRICAL BASIS

A maneuver is constructed
outl of empirical data ra-
ther than from idealized
objectives. This involves

thoroughgoing considera-
tion of the real advanta-

ges, the actual obstacles

MAINTAINING MOMENTUM

A maneuver is an engine of momentum.

It 15 a device far maintaining the direction
and power of a campaign by constantly re-
covering the advantage in the face of lost
ground. One experiences the action fike
“stones rolling down a hiil.*

and the avsilable logistics.
SELF-CONTAINED

A maneuver is self-contained.
self-sufficient, independent action that
is short in duration, circumscribed in

HUMAN RISK

it is a To be a self is to execute maneuvers.

Seifhood and maneuvertng are corras-
ponding aspects of the reality of the
tisk of humanness.

geography and focused in intent.

CREATES ADVANTAGE

A maneuver is the art of turning

misfortune into advantage.

the back of a contradiction into a
projected victory rather than battles
the counter-currents to eliminate the

opposition.

SYMBOLIC FORMATION

A maneuver is sustained more on
It rides the basis of its symbolic represen-
tation than on the strength of its
tachnical description. This includes
its poetic title, visyal umage and
accempanying slogan.

IMPOSSIBLE TASK

A maneuver is employed to do an

impossible undertaking,

out ordinary tasks. For this purpose
a3 maneuver breaks routine and over-

CORPORATE DEED

A maneuver is a corporate
hot to carry deed. It is executed by a
disciplined team and repre-
sents the outward mark of

comes failure mentality,

that body un histary,

RE-MANEUVERING

A maneuver is a montage of re-maneuvars,
lmphmonting 2 maneuver means constantly
9resping the given situation, rehearsing the
*otory, regaining tha advantage and refocus-
ing the action.

Y

INTERNAL DECISION

A maneuver is an interior decision to win
befare it is enacted as an external set of
motions. It is the constant internal taut-
ness that holds victory off from pending
defeat. It is glorious living.

-




CAMPAIGN MANEUVER-BUILDING

STEPS

PROCEDURES

HLLUSTRATIONS

GUIDELINES
1. Four reticent authonzatian fig-
, : Informal conversation

| 1. Standing in the winners’ circle, ures pave the way for TM satura- an the micralcufoust .
NATAING discuss the victory, tan, SERk G e Tt il fe e

‘ - ; ) RAN:AY attecte
THE 2. Tell the tale of the contradiction 2. Found @ way oround un b i P —— ; .l;y
and how you rode 1t cut until it structionist through old movement (nL”T d. &‘L:\L . SIVE
VICTORY broke into a triumph cotlesgues. ; o t? u{.hOry Shpe;
3. State the victorious resolve, 3. Turn Area Houston blue by a‘!)ttit:es FOSIRes
quarter I, ps:

H o b o ’ ‘
DISCERNING| 4 Describe issues of haze. 4. Where will finances come from¥ Use board to gain ob-
S 5. List on the board points of ad- 5. Positive wnage of TM in the jectivity on the task.

vantage. state, Vulnerabiities are in-
SITUATION | 6 List points of vulnerability. & Only have political entrees, ternal and external.

Hi . e sl \ : ,

o 7. Indwidudally bist 15 20 things to do. Prepare slide shows, visit key Accept everything,
LISTING 8. Star your best 5 things colleagues in every metro and en- | making marginal nota-
THE 9' éramstorm do's o H?e.board‘ ot st them for saturation tasks, tion of fears, unknowns,
0O'S 50 1o 100 -9 print brochure, budd logistics issu€s, etc. as they

' maodel. came out.
10 Gne person reads aloud taprdly
V] while the rest individustiy write down Trust intuitions. Get
3 arenas of action, ntire sets on board.
THE 11. Have a couple sample lists read f\rega exmr:pies: sznena‘lsA i XL: fhe eend, ;sk ifbany
INTUITIVE and allow quietness. e:‘: g, setup, Traumng, logitics, |00t arena 15 mis-
GESTALT 12. Get up 4 complete Lists of arenas ' sing. Allow silent time
and consense on final list of 514 tor ponderning.
Arenas,
13. Buntd ratwonal chart that holds all - Bulhie Thto shiee
v arenas in dynamac relationship. groups to do these
14. Give poetic names to each arena :
o . - h steps. Chart s
TE,IE . snd create mancuver disgram avcord. | S¢€ sample chart oo following 2 r?:mf:k 10 Give patise
REFLECTIVE ng to direct assault, flanking thrust, page. ¢ i "
CHART hve ) f time and a device for
Giuersignary fewmnt, etc. the talic-thru. Gather
15,? List the four components under back and report.
CaTY Qe
16. Assign a different scribe for each ; K i k
Vi maneuver talk thru, o D‘)"e Les AR OIDLT L Fo e
THE 17. Select one person to tatk through |Sample key insight: follow the Leader watch tor break-
the speaifics of how to do the man- [geographical time hine at all toose insight that trans.
CORPORATE | eyver, inctuding its ntent, woop ude, {costs and don't image an over- forms a hsting of do’s
TALK--THRU| timing, ecte. time mop up operation, nto a stiike, ehiciting
18. Group respand to capture key the "a ha".
msight to each maneuver,
Write quickly, print

Vil 19. Assign group to write coch man- and distribute. These
THE euver, centered on respective neribes. [ First sentence states why the man- paragraphs become

! 20. Decude ume period for each man- [ruver! second states the victory vour symbol of “death
MANEUVER euver. and advantages; thard s an orches: ground”. Phase man-
WRITE -UP 21 Write the maneuver and place it jtration of the do's as "We will...”

on a time hne.

euvers for the whole
campaign.

DO THE MANEUVERS
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Space arransement
"evabolizes the

unity of the group

s

-
L3
*
®
«
o

*

Space arrangement
nables evervone to
dialoxue vith che

entire group

The space in which you teach and work affects
you subconsciously. Design and decor turn
neutral or negative space into an ally. Decor
steadily sends messages that affect the images
of those who live before it. It can create an
environment of intentionality and victory or of
inertia and failure.



FOR SPACE DESIGN AND DECOR

is an essential part of caring for people.

For a corporate

: meal or meeting arrange tables and chairs
that all peop

i1
le can see ecach other and the front of

e Toom.

Setr tables with precision. Arran
asily served.
Ty

serving dishes in islands

a0 that everyone 1§

airs unt

sets a context for the

for a given purpo
ke place in that

a foacal neint for the rgom by placing an art form or

! &y

mystery object on the centor rable.

Place wall decor at eye level. (In a preschool, wall decor is
placed at the eye level of the children.)

Mount all wall decor on attractive backing.

Hold both the plobal and the local in decor. Use symbolic decor

and working decor.

Make all charts attractive and rational. Never post an unattractive
chart.
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RELATIONAL PSYCHOLOQGICAL IMAGIN AL

Relational curnculum deals wth the
scentific, seeutar, ard urban world ax
Horulates o

Bosic  curricwlum  dealy  with  the
development of logical thinking and
LOMMUnICaLIOn i ough

Pryehological eurnculurm deals with an
individual's creative thrust i terms of

fraginal curnculum deals with gng -
relatonshiy 1o b

MATH EARLL Y PHYSICAL NEEDS

AEALING COMMUNITY SOCIAL RELATIONS
LANGUAGE NATION LOVE LIFE STy
WHRITING WORLD MEANING THE UMK

A time design puts an imaginal framework around
a period of time in order to claim it for
significant activity. A time desion pives
meaning to the daily and weekly rhythms of a
community,
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PROCEDURES FOR TIME DESICGNING

1. Braianstorm the elements of the day (or week, etc,)

2. Orchestrate these Into a rational sequence, paying
particular attention to rhythm and form.

3, C(Create the poetry that holds each block of time and
refates 1t to the waole design.

4. Design a visual ifmage or other art form that symbolizes
the time pattern,

5., ake this art form and display it as a plece of
attractive corporate decor.

3.



A corporate work event is a symbol
of pouring vour life into building
community along with your neighbor.
It is creating a sign, changing an
image, and demonstrating a new
possibility as it gets a job done. ;
Sharing physical work and transforming
space forges corporateness and makes

a lasting impression on those who have
a part in it.



4,

PROCEDURES FOR PLANNING A WORKDAY

Choose the task corporately,
Talk to people in all the stakes.
Talk to villaee leaders.
Have a workshop - ask:
What needs to be done that can be done corporately?
What will make a difference that evervone will notice?
What will engage all the troops for all the time? (Think
of twice as much work as you think vou will need.)
Context the troops,
The best context is to have the people who do the work involved
in the planning, but whether or not that happens, find a way to share:
-an image of the finished work.
~what benefit it will be to the community,
-practical care for tools and the how-to of the task.
-a sense of responsibility for quality work,
-clarity on evervbodv's particular agsignment,
~a story to unify all the parts of the job so that it is.one thing
that everybody is doing. '

Prepare matertals. (Many workdays have almost sunk in the bog of
forgotten materials.)

Carefully brainstorm the materials you will need and, by the morning
before the day you need them, know where you will et everything you need.

Answer these questions:
How will vou use the time?
When will you start, when end?
When will you break? What refreshments?
How will you rotate the tasks?
What rituals will vou use?

Celebrate the accomnlishment. Take photographs, sing a song, do a ritual.

Later, reflect on the experience of the dav with the art form conversation
method,
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PROCEDURES FOR PLANNING A CELEBRATION

WHY WHAT DO YOU WANT TO HAPPEN TO PEOPLE?
(Everything else depends on that!)
HOW Mood exuberant, calm, wild, delighted, meditative
intriguing, ..
Theme what ties {1t all together
Activities singing, dancing, performing, eating, drinking,
making things, contests, set-up, clean-up
Space indoors, outdoors, familiar space, strange space,
seating arrangements, lighting, color, flowers, cloths...
Timing begiuning, middle, end, transitions, high“peint, prelude. ..
Food type, how prepared, and served, variety, theme
Music live, recorded, performed, equipment
Rudget avalilable rasources, cost, how cost wiil be covered
WHO Roles asslgnment and contexting for host(s) and for those in

charge of food, set-up, etc.

Participants how they are to be invited, what image they will be given
as to dress, how they will anticipate and remember the
occasion with delight







