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PERIFATION ADDRESS

Ye need to get Permeation iIn perspective. The first operating image of our aroup back
in the days of the CF and LC (that’s not a vaiiroad, but tue Caristian Faiti and Life

Community), which war dzawn in 7956, wa- this: e S N }T\ — N ;\
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Was clear that if we v
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local level within churches to almost pull them part and sticlr awaxeued people in them,
or else awaken people in them, and with these awakened peopie do our job ol renewal,
~bove those squares was nn arc represeating the world. Jur first developed slogan was
"renewing the Cuurcii for the sake of rensving the Yorld,” e .ad great debate as

to whether tihe word "continuing” oujit to be on there so we wouldn't seem pretentious—-
"the continuing renewal of tie canrci for the sake of tie continuing renewal of the
world." e had arrows muaning up, knowing something nad to fappen to the world, aad
tuat the way we would do it wounld be to awaken tie Ciurch to impact tie world, Then

we drew arrows directly into t.e arc from t.e CFLC, Ye felt if we weve goi~~ to get
this job done we must dizactly engage ourselves in the world. This wae a 7 o=ine step
in those days, for we were accused of waating to become a new denomination, Ia
conservative Texas, particularly among conservative Presbyterians, t..is was a danger—
ous step, But we saw that we hiad to go out here to show these people what could be
done and had to be done once t.ey got awakened, Tuis was the birth of the Permeation
Divisison,

Tue category of Jermeation, in the sense that it immediately sired the Permeation
Division, nappened in ilaxch 1968. 1 remember with great vividness the workshops we
were having, where one of our collegues of that time, wino aad a passion for tue
engagement of tae laymazn in the world. was pus.ing nard that the time had come for
us to move into tiie world. He itad a vomantic streak. and tiought that if you decided,
you could go out tiere and do t.e job in t.e world. I was a: old dog who had been
working on t.is for years trying to get ready to do something out there, so thuat when
you got there sonetiing would be done; tiat means years building the fozces wiereby
wiien you move something can really uaopen aazd you re not just out there playing games
at saving your owia soul. Jut he pr..~d pe  hard at a time wien we were buillding the
four-year plan o+ “.is period we're in, We need %o back up and remind ourselves
that in our four-yeuw plans, the first four years we attacked tue Jilversity (or
exposed ourselves 1o be attacked by tie university is better): and t.e second four
years we exposed ourcelves to be attacied by tie situation in the church (and
particularly tue local chuzch in terns of renewal); nad Zue t.ird four ye ars we ex-
posed ourseives ¢ criiure. Tuese Were tue years of 1969-19064 when we moved to Cuicage,
and tuen to t.e ghette. I one sense. here was a crucial turning point whicih brought
fortii i. concretion, once again, t.e Perneation Division., T.is could not have happened
in 1968 if tnis had not happened previously. ‘e wew taking longer strides t.an we
knew in t.ose days toward getting t.is part of the original part of the model of tie
renewal of t.e Churc. accomplished.
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L1 Jareh is wien we really cot the basis of Peymeation, Zenetration, Formulation,
axd a silly thing called Implenentation (Whici, t.ank fieavens, we got rid of now and
have moxe i.teraal rational owxdex); aud everyoane who participated in the self-—conscious
foraulation of tne Permeatioan Division knew tiat if t.e Job of Formulation was not done
you might &s well not do tlie job of Permeation. lerxe, a dynanic started wuici brings
us up-to-date. "ues we formulated this in jarch I19€8, we knew less about wiat we meaut
by ¥o rmulation tuan we did abont anything else., e jnew a lot about tue loag~-range
dyaanic of Pexmeation. Tuerefore, our attention had to be pus.ed in tiat direction.

Sut it has become clear to me t.at if we sad not pustied Permeation wWe would never have
gotten tie insigut on Formuiation, for we were formulating for the sake of Permeation.

The people wio were pre-Permeation people before tue ermeation division began,
were, for the most part. t.e §chool ieacuers, AS most of you know tiey were hgoked
onto Fifth City, (Moored is really not corzect, for wit.out t.em we would never have
aad a model for 5tu City.) T.e frustratiag tuing was tuat they kiew tuat every time
tiey took three steps foward sometiing was going to block tuem. You can look back
and see a kiad of ruyt.nm in that. That's frustration! W.at I think necessitated
blocking was t.at formuiation was not far eaoug. aloag to give permeatioa it's head,
“ven ia tuis last six mont.s t.at Sermeation ias actually been in being (or ratier
tiie last yonr and six aoates it's oecen id nan fort or nnotuer) tuere uas Lean tont saae
iind of blocking, it is alisst ns i somoie onld raise o flag asd spy 60 PERMEATION

auwd as soon as they started to go, you would pull on the reis. Yet I am persuaded tig
that was a dynamic tnat had to exist--and I anm more clear about it now than I was a

month ago~-and it's a dynamic that is going to continue to nhave to be.

In order to put a little flesh and blood on tinat, I want to rehearse a little
history to see if we can't get some undexstanding of that, and see a broader context in
which Fermeation can experience its frustration,

In July of 1963 I went to Uppsala. Tihe broad dynanic of Permeation was already

clear to me, it seems, before I went to Uppsala, There I tried out trial balloons that
I think wexre crucial. “ne was tioe Inclusive Consult Constryuct. that on a global basis,
national basis, regional basis, wWhatever, peoDle Wiose calliang
in particular areas of the social structuring of numanness would
be constantly be worwing on inclusive models that 2ad to do with
bringing the area of their calling inte line wita tue renewed
social veiticle in higa abstraction. You can see, thesn, tiaat one
problen in Perymeation is the NSV, 1 repeat again, it is not the
job for people like us to oput the final concreticn oa that NSV,
"hat we arxe after is the nigi abstract model that can be concreted
in the next 1,700 vears by nopefully millions of spirit people
around the world,
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When I was in Uppsala I spelled this kind of tuing out to several people and
found taem nighly excited. I becamne clear taat we would have utter chaos in the concretion
if we did not have the uigh abstraction of tune ISV. Wiere tuey got clear was that when the
model is developed, then the Ional Guild Cnnstruct: little cigar~bhox cteeples in everxry
corner of the world had¥ingawakened sentinal people whe would be the leavening force to
pecple on tihe dgrass—rgots level ryelative to tie particular models whether they be in
politics, education, whatever. This is what just exploded their universe, They almost
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said, "'e'11 pay for tuat,” Tien it struck ne, cverwielmingly, tuat tois was still on

thie drawing board, To uave these local guild people nove nere before you began to nave
that construct whereby tie nodels and tue spiritual force tiose models would release

could be funneled down to tue grass—roots wiere tiie practical revolution finally takes
place, would be nonsense. It was tsat sumner tuat it began to get clear that if we did
not renew tie local congregation theun. we might as well stay hone, Tie first step was

to put out tie nand of fellowship to the Nortisinore wWomen to begin to get a way of experi-
mentaing with inow you would do tuat job of returning to tie local congregation, In
January of 1969 tuey really began to move oa taat,

The local congregation is tie key to turn the lock of the whole of permeation,
Wpat I want to say to tue people of Permeation is that you cannot tare off into space
on trial runs unti! taat job is done, I don't ask anyone to agree Witu me rigat now, but
I just want you to iiear what 1 am saying. Tais is crucial., It the local congregation
in a transformed forn is not there, you are going to be playing gamnes, and sinply Iliving
your lives on the strengti of tine excitement taat tuat kiad of tirnust would bring to you,
wiici is, finally, saving your own sould, You cannot save uaistory wituout sone xind of 1
local construct Iowe tiuat,

Tais turns around and works the otier way., I won't spell out in any detail
rigit now the strategies and tactics for returning to the local congregation, but I am
very clear that except yvou have a pre-sciiool construct you are sot going to renew tae
local coagregation, Our presciool is perneation., "ien we establisued tie Permeation
Division, the preschool was one of tie 1 guilds in permeation, hat's wiere it beloags,
For anotlier s=t of tactical reasons, it conldn't be there--5ta City had to nave a
coordinated effort, so we pulled it back out of there; but it still beloigs there in
terns of tie broad picture.

"itiiout the Jet program in 5tk City, we cannot do the lecal congregation, 1
should thing that you teachers--I wisi old "iegle were here—wio are Worying on the
elementary level, I wish youn would take seriously .ow we could get taat Jet program into
being; for elenentary scuaool teaching and the Jet progran are actually the sane, "ne
is a complement of tue other, so to speak., You cannot do tie imaginal education job
adequately on the elementary level without a supplementary progran suci as the Jets, If
we nad tine I'd like to try to spell out why I tiainy tnat-—wiy the boy scouts in every
culture nas always been there iland is always going to be, so to speak..

Then you've got tiie jr. nigu's, I'11 leave tzem out for a momeat, Then you've
got the young adults. It’'s just crucial that we aove into tue youti culture in oxder to
do the local congregation, I do aot taink that I would put my psyciiological force into
doing tie youth cultare at this time if the local congregation did not wave to have it,
You're not going to renew tle local cnagregation until you find a construct wihereby you
are going to attack tie energing generation, You're not going to renew it, So tmat
bacomes sinply crucial. And of course a high sciocol teacining progran uas got to be
intenately tied into that youti culture. I don't like to put tiaese quite on the same
level, but without an attack on t.e youth culture, you're aot going to do tue job in aidi
school, any more tkan witiout a Jet program, you're not going to do the job in elementary
school,

You'd like to go on aers with the established and elder adults, wiicn brings in
the area of social work and business and profession, and so on, whici I want to come
back to in a moment, But tiis is just to illustrate that you cannot do tie local
conqgregation witiaout doing the youtii culture, and you cannot do perneation witiout
the local congregation, It's a full circle You've got to iave permeation in order to
do tiat without wuicii doiag you woulda't aave permeation,

2"F:  Is that the local guild construct which you're talking about, or the
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JUWE o, tiais is tue congregation, not tne parisi, These are varied activities to
renew tie congregation. You have to begin wits parisn activity., 1 like to call tue
Inclusive Consult Construct and the Local Guild Construct tie exterior dimension, The
interior dimension is just experimentation, But really it is a tiaree—point job, The
first is just basic researci—--the more theoretical and practical., For instance, in
sighscuool, in Imaginal "ducation, is the honeroom educational construct. "e used to
have nomeroons, I don't :know waat tudey have now, Tinis is tie key to style, the key
to discipline, and tiie key to corporateness. [ext, is tne class construct in terms of
inaginal' education. Third; is tue course construct. Suppose you are teaching American
:istory or "lementary Caenistry, Tiue course construct for taat year por Semester has to
be far more dramatic.and overwhelming than AS1. wow do you be an Imaginal “ducator
instructor inside that discipline? Tie basic rey is tnat course construct. Tien you
itave to aave a schiool that is a demenstration,  In thie last two years I wmld not

have wanted to teacu in Jarsipall .iga School. The very time wien we needed to make

the sciiool a demonstration a series of circumstances in the gietto made it impossible
for a group of white teachers to do tue kind of pushing necessary to make a demonstration
sciool. e once talked very seriously about starting a denoastration higiaschool of our
own, and we lad gone to two or turee foundations to feel out tie possibilities of mnoney
for that, Our great illustration was that in tie days when the Appaladhisn mountain
folx were not gettiang an education that certain kinds of highsciool seminaries, or
academnies Were set up to deal witih that particular need,

The ghetto had to have something like tuat also, DNow we are beyond this, in
my opinion. I don't mean us as a group~——but pernaps the world is beyond the kind of
possibility that might have been tiere three or four or five years ago in the ghetto.
Hdaybe a different kind of tining ougit to nappen, But I'11 bypass taat for a momnent,
Periiaps one of these days ten teaciers will need to move out to "podunk” and infiltrate
a hignscuool and set up a demonstration, 1 have .sven thougat we ocught to enter a re-
lationship of having Catnolics and Protestants working togetiser on a demonstration
sciool like in Providence, by sending a couple teachers there to help the aZready grest
teacilers there...a place Where you'd say to tie wiole world, "loox, come and see," But
you've got to have the power to catch the power,..to nake one of thnose schools into a
demonstration, In many places it's not easy, as you well know, What I'am saying to you
in darsihall scuool and otiers, is tihat you've got to be patient-—patience out of a
clear, long~range vision, I don’t asy you to subscribe to tiis. dut if, in thae back of
your minds, as in mine, was a vision tiat no longer is quite adequate for me——but the
rudinents were there——-that's wnat enabies you to be impatiently patient and patiently
inpatient, It's when you lose tiis that you can't stand standing out in tie saow day
after day and year after year barefooted: or wiere your interior spirit turns to dust,
collapses,

Tiue tiixd interior or preparation job is obviously trajning. You're stifled,
and you're going to be stifled more, not by anybody stifling you, but by the big
picture you're after....but it isn't as if you have to sit around narxing tine., Tuis is
an unbelievable task to be forned, Half your bedy ias to mark tine wiile other ualf is
nayching sixteen miles an hour, Tiue job that unas to be done in tiis area seems to ne
sinply overwnelning. Tie lack of clarity I possess is sinocring~—downrignt sinful. I
don't even nave part of it clear. -iow do vuu see Perneation organize tiuis world?

The parish helps me here a littie bit. I like to call tnis 12ft part the
control sector (see triangle on next page) . The sector not only refers to geograpy
but also refers to group——a sector in tae army, or in a division. Tuais brings us to
tite problem of tne guilds and the caring stakes,
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iat you're going to be delﬂq is curricalun,
1y tewms of our Kowing curriculun you are
aware we nave it divided into tie tueoreti-
cal and the social and tue more practical,etq

JUSTICS On tie first level you are dealing witn tie
rubric of individualitv, in t.e second witn
\ sociality, and tie tuird wita universality.,
In tae “etnods courses you iave tue sane
kind of construct,whkicu I'11 not go into in
detail now,are tihree levels: first, the
i Knowing, or intellectual; second, tue social,
\\\ ik and the religious method., I see a distinct
correlation here, That curriculun has te be
built, Before you can finally build a
curriculuti, you've got to build that
constyuct,
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I think of society and iow you're going to attack tuen, You nave to deal with
wio the inage-makers ave. /And this iias to be an abstractien, Is it tne educational
construct? Is it tie youth culture: Is it tie religious struetures? “nat belongs
nere? |

You've got your educational guild--one of these days I tuink you are going to
iave three parts to tuat, You've got your civil guild. Wiat does tuis lookx like? You
call it economic, political, and cultural. "nat ave tnose tiiree areas? "e nay point
to the word "civil" wiere you would nhave specific courses going on, “uat are tiese?
Tiiere is social work and tne social woryx guild. "unat's tuat going to mean to uncover
three areas tiere?

“hen you ask wuat a Sodality is you begin to see tue problem, “hen you nit the
question of Sodality head~on, I'm going to try sometiping on for size with these wio will
be working with the “eclrsiola, ¥his business of the Internal and extewnal dynamics of
the Sodality "hiis beeome so crutis? fn terus of the loeaY sdngregatien, and tierefore in
terns of Pergealion, that we noed to turn the whole question of the N.S.V, to a week—
end ¥SU, and enncentrate in the Sodality on just what.fn the world a Sodality is in
terns of the dynamies that define it, Tuis is crucial for the Perneation to move in
full force,

Tne day, if we move to become a training Order, tiis will mean the whole
order subnits to Permeation, ¥Wiere Yenetration is in front on tie swyrocket inage,
Peyneation is going to cone around and sit up taere, I prediet the day will cone Wien
we are gobbled up by rermeation—-and rigatly so, in terms of our overall thrust in
nistory, Inis neans that becoming a spirit novemnent and historical order finally aas
not tae visionary context, but a concrete context in whicii to feel after, taste after,
and smell after tie end for whica we are in aistory.



