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SOCIAL DEMONSTRATION: TOWARD MASS REPLICATION

It is hard to believe that this is the Tenth Guardians Mee %‘gﬁg i am strangely pleased
a part of this group. 1f | live 10 more years, or even 6 more, | think | will
able to say to myself why ée? is
tisfying in o transpsychic se

50 ??‘Q‘;é}ijﬁég}f gge‘gﬁiﬁisﬁé and
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that we have shaken the walls of history abit.

2
&

s

not the most impor-

. little bit about local man.
At the World Council of @m?cksg meeting in Nairobi the princes of the various churches
gﬁﬁi‘?@e?%& Some of them came to see %}‘@@ﬂg%ﬁ?@ A few weeks later we got a letter
fr optic Church in Cairo, inviting us to do a social demonstration in the little
fown i}? M§ Baiad, 100 f{ﬁ@fﬂs&%eg& up the Nile from the old capital of Manphis in Egypt.
It is quite a place. | have not seen any vi § ages in any more dire need than those on
the east %{Eﬂé{ of the Nile. The west bank has a green strip which is fairly wide, but
on the east bank, where El Baiad is located, the green strip is only about two block
wide. Then there is desert as far as you can see. The village is not built on the green
but on the desert, so if you put your back to that two block strip of green it looks like
any village you saw in any Foreign Legion movie. It is rather tremendous architecture,
and then sand as far as you can see. | was looking forward to responding to the invita-
tion of the Bishops of the Church and | expected them to meet us at the airport. They
had sent a car Cﬁi"éé the Chisf Secretary to pick us up andtake us to the hotel. However,
we did not find him and he did not find us. We @f}% a cab and went to the hotel. The
next day the Secretary come around to apologize. He said that he was at the airport
but he could not find us. | said, "What are you ﬁ%%{:%ég about? Certainly they told you
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xperienced it in the last months.
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to look for an old fat man.” "Oh no, no, nol They would not say a thing like that!

They did not say you were old.” That literally happened!

tt will be really interesting in 100 years when somebody is able to articulate how, with
the birth of 3&%%?@{:%; the technological revolution, the welding of the globe into one hu-
man settlement, and the discovery of planning, local man got lost in the e complexity of the
inclusive, This hss happened over several égmé@g now, perhaps over several centuries.

it i r of democracy that we received from

is more complex than é‘%f:m Fo rm o

ritain and uniquely and creatively developed is the story of local man, but only
in conjunction with these other %G%;s enings, Our kind of democracy of "one man-one

is gone, because it no longer e ﬁ%ﬁeﬁ §e:«fgéz§§ man to f’"é‘ééﬁ%?wei}f participate in the
decisions of history. It will not be forgotten in history or in ﬁsbeeﬁg, The whole world
already building on it, creating a new céee%v broader and richer conce tion of de~
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mocracy. | do not want that in the last few months the

to belabor this, but to point ou
thing that has overwhelmed me most is %%zg«

fact that local man everywhere is on the rise

fgmsmiﬁég’ W?zeré t came back from Eﬁfmgé if“i‘:g“ i, f’f% caf&?s&t?ﬁ that | served with went into

v him, he said to me, "Thee is no
y lex, they can not under-
stand it, {}sa you g‘as? %&f%{z% %s was sa gm iy@ﬁ% rocke t the timeand | just
nside, but | did not know what to say back to him so | did not say anything.
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Now | would like to talk with him. What he said in one sense was true but in another
it is not ture. If s true that local man was no lorger capable of significantly engaging
hi m%T Th @% was his situation. But now, local man is rising up around the W{?&Qf say=~
ing, "l can i}f“éﬁ%fi;?ﬁ""% ﬁgmgéex matters. Not only can | understandthem, | intend to

participate in them.” | found this to be true in Africa. The story of the Isle of Dogs is
also the story of the awakening of classical working-man-England as he is reaching for-
ward to appropriate his position in the total historical process.

Governments are also interested in local man. They are beginning to grasp that the in-
clusive approach of analyzing and problem solving cannot do the job alone. The most
important local village movement in any country in the world, in my opinion, is in South
Korea, It is called the Soemaul Movement and the Government in South Korea, after
years of building up its heavy industry, developing its resources, and building a capital
force, has now turned its attention fo renewing the 35,000 villages in South Korea. You
do not ask the question of what is driving them fo do %?x;sg you lock at it going on in front
of you. Local man is getting his chance in Korea. My guess is that this is true in any
government. If you awaken local man, you are going to wake up with a different situa-
tion on your hands. Do not think that the governments are not bright enough to under-
stant that, before they do it,

in India nothing less than a new village movement is happening. The ?éin?s?gf of Home
Affairs, Mr. Redi, said that when Gandhi died, Nehru brought together the old leaders

H

of the party to decide the crucial and painful issue of whether they would take Gandhi's
approach and attempt to develop the villages of India or whether they would build up
their heavy industry. They chose the latter, But now India is turning its attention back
to beh villages once more. This is also true in Indnesia and in various nations in Africa,
Corporations and institutions in the private sector arealso interested in local man as |
have not seen it in my lifetime. It is shocking to me when you go to a corporation and
ask for assista ready they are to be of assistance relative to developing local
community and % I villages, [t is warming to my heort. This is true of universities,
too. éws it is also true of certain voluntary organizations in every nation that | have

been to.

[T I

Mrs. Gandhi came to Aurangabad a few weeks ago and when she heard about the project
she sent for our staff. Three villagers and two of our staff had an audience with her, She
was extremely pleased. She paid particular attention to the villagers and asked them ex-
tremely probing questions about what was happening in the village.

[ am grateful that | had a chance to look at what has happened in just ten weeks in Mali-
wada, Things have happened that | did not anticipate would take place for one year,
You would not recognize the village! The first %%%aa you notice is that the village is
clean and ordered. They have cleared out all therubble. It is a broken down village
and has not ;35%5 very much life in it for 700 yeors. Almost everything had fallen down!
They have cleaned the streets. Even the smell of the trash along the streets is gone! They
are going to cobblestone the streets to get rid of the terrible dust that makes health impos-

sible. They have not done that yet, but the streets are clean, and they have lined them with
) ; 7 7
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white-washed rocks and stones. When you go in, the first thing you are aware of is
orderliness. The educational system is also striking. A pre-schoo! is underway. There
are 700 youngsters in the village and less than 20% of them have been in any kind of
schooling structure. In the pre-school there are ninety y@smgifs‘% And, of all things,
%?weg are in uniforms! They have one top~flight meal a day which begins to take care
of the tragic malnutrition in the v’i%f@gee The older youth, who have not been to school
at all, are now learning to read and write in the morning and in the afternoon they work
in the vegetable garden ‘&‘5’?%5,,;?? the community has established. The vegetables are grow-
ing now and they are already reaping the harvest of it. The students who do go to school
are also in learning structures after school where they arerapidly learning to read and
write, But, probably more 3%?;%5?*@ than this are the adult or continuing education classes.
There are 300 adults in formal learning structures. They are trained first of all, in
literacy and basic education, such as arithmetic and English, Without the global lan-
guage, there is no chance for them fo get dhead, They also study the social method
that their community is using and developing.

The whole village is organized into five guilds: Education, Agriculture, Industry, Health,
and one they call the Ambassadors who see that all things take place and see that the
visitors who come to Maliwada are cared for. Shortly before | got there, the Federal
Government had sent out five men from various parts of India to stay in Maliwade for
several days to observe what they are doing. Each guild has its own Guild Hall, They
have found some building or some room and have cleaned it out and decored it. You
would not believe the decor! They are very proud of those guild halls. Each guild
meets twice a week in guild meetings. Cooperation has come into the whole community.
The wells have been dug out for the first time in maybe 25 years. Silt, four to six feet
high, had settled down in those wells and cut off the water. They dug that out and then
they flattened the bottom out to bring in more instruments and now they can plow their
fields in an hour. It took them three or four days before. You are not giving them much
technology, but just enough so that they have strength enough to begin to take care of
their health and other things that need to be done in thevillage. They have lined out
eleven dams that they were going to build., When the g@a}@?ﬁm«»?@% saw that we were seri-
ngt

ous about it, they came out and helped build them. (They had been g}&ﬁi"%”% o do it
for 25 };e@r*i? At one time in %gs%c?g this community must ?smf@ been a Garden of Eden,
In charting the gullies, we discovered how that was possible. They used to have earth
dams, and when the monsoons came, some of these dams would go %‘% For years, after

the monsoon, the people would rebuild them, but something happened three to seven
hundred years ago and they were not rebuilt. The place changed ? m a garden into a
desert. It was impossible for the people even to feedthemselves, let alonemake a living.
The government also has put in electricity. On Sunday evening when they asked mefo

say a few words, all the y%u;ﬁ? came together in the square which is now very, very clean,
(And by the way, in the square, they have a little medical aid station that is cleaner than
you could ever imagine. They only have a couple of bottles of aspirin, but that is a

start.) There were lines out on the ground where they sat, Later E discovered that the
whole community came and sat by guilds. We sat under the street lights. Before, you
could not have had a meeting like that ot night, These are some of the things that have
happened in ten weeks in Maliwada,

.
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§ remember the Chief Secretary of the State said to me when | went to see him later,
; :
H H

“Let me ai%‘%ﬁ‘%f when you can empirically observe something in the village, and | will go
and look," | was pleased to be able to say now, you can go." Perhaps, the

appened to the people themselves,

y

most éé’??@ﬁ%’ss@% thing that has happened is what
i the same human beings. Expectation
g

It is written all over %%’? eir faces. They are not
and hope is wr i ence,
§’%’§E§{j§‘¢§ to your f:is? eagies %fé*@ are %%@ auxiliary staff there, though they are . fine, fine
people. What has fﬂ??%‘}éiﬁ there, loca people in the community did
those things. Nobody can do for a people through describing. Local
man is on the move. That is the thing that struc
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| went to see the Prime Minister of the State of Maharastra, Mr, Chavan, He was
interested in replication. He has 42,000 villages in o state of 50 million people.
When | went to Norway to raise money for Maliwada and was sitting in the foreign
office, | thought, "Only three million people.” Then in Denmark, five million people;
in Sweden, seven m?%%@?@ people. In Maharastra, there are 50 million in one state--
ke Maliwada! 1 told the Chief Minister that | certainly would not
i%?ng in his és%gg& E%@s Prime Mi of India has to think of 700,000

is » look at the whole wo i&ﬁnﬁ if you

serience Q%"EI} desp ?a But when you

think @g our w&gi of a ;ssz;%zm% ar %g?%kgﬁ at a %? e, it is clear that it is not necessary

s

for anybody to be hungry. You could call this an exaggerated 3‘3‘3;8?&’%83”% because of
things like floods and s:fma;g&? but normally i

vy

y it is not necessary. That is a contradiction
you see, Life is made up of these kinds of paradoxes. For instance, any village that |
have been to, and some are very bad, could feed themselves. All they need is a little
bit of technical know-how. Just g little bit, not much more.
A part of this turn to the public and th
the community at large has to do with
man if this world is going to survive. Inclusive planning and the local community
;}%G&ﬁ%ég together can do what you ¢ @%%i”é not dream of if you think of either of them by
tself, 1think we are getting hold of a social dynamic that, in the next %@@ years,
5 g stound us all, If you awaken 40,000 villages %"’ Maharastra, village by
age, an economic market will be opened up, the like of which the world has not
%%m €:§§ umbus éggﬁza‘%feﬁ Americal Do you understand that? You begin to
il ple the income of the village in two
effect that that is going to have on

e private sector that causes v}esgss to think about
precisely these things. You have to awaken local

wszzs:f?s@ i'?@ you see the market? Do you see the
the total economy?

When you look at the nation as a whole relative to family pla m%ﬁgg ?E@sgé is only
liscouragement. Everything which has been tried has failed to |
nsive ce i

tions, But, when you deal with compreher
tevel, we believe that, within three years, ??@ rate of popu %{z‘%%e% increase z&gzli 3"%5:’:21@@

nished, The death rate of babies in that village is just frightening. We are going

s

to see if it is possible to significantly cut down on both the birth rate and the death
L3
ire

WMAW%

¥

rate of babies indirectly, by dealing with all of their problems all at once. If you

<z
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get up in the morning. My point is, that when local man is dealt with in his leca

sgmmgm%yg in a comprehensive sense, the effect of that, relative to the global
in our times, Is going to be signally significant,

come at population head-on, through some inclusive %ygé‘@@g you might as well not
H H
!

The second thing | want to talk about has to do with what we are all about, In the
broad sense, this is not easy. Those of you who have been around some time know
fundamentally, we have dealt with the personal or the individual. When you thin

of courses fike LENS and RS-l and CS-I and the family courses and so on, you will see
that this Is where we have focused our attention. To oversimplify it, what resulted in
these 20 years of work was the intellectual methods, Then, secondly, we forged out
the soclal methods, and thirdly, the spiritual methods were forged out (and | do not

v that
k
|
d

mean spiritual in some narrow sense of the word, of course}. QOur work in the Other
World s probably the most important bit of creativity that has ever come out of this
group. MNow, our creativity has come to the social. This does not mean that this is
not in the original thinking of this group, but we did not know how to come at i+, We
believed that you had to deal with the problem of understanding what it means to be
human being in the world before you could significantly impact the social structures.

I am ’%?“}!E%“%g to get at the ontological ground underneath what we are doing. It seems
to me, in the soclal arena, your job is to awaken men in their basic communities,
and then, to awaken the §né§v§§s@5§ and communities in history,

We are doing two fundamental things right now. The first is Town Meeting. If you are
going to impact society, you have no choice but to awaken man, and to awaken him

in his community, That is the function, it seems to me, of Town Meeting, Without

it there is no possibility of a new social vehicle or a new human habitat. The second
thing that we are engaged in is Social Demonstration, which is the way of engaging
communities and the individuals in them. The most m?f‘%’%ﬁﬁ‘? thing abo ut Maliwada is

that individuals have been awakened, They are tr emendous people. They are inte

2

i
ent, they are creative, ard they are poised, T§”8§; are not iﬁ}ﬁ%}f awakened but they
are engaged in their gﬁ*aﬁ%;@ﬁ and therefore engaged in history.
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Now, the Primal Community Experiment is in the future, As you know, that has been
on the back of our stove cooking for a long time. As a matter of fact, the only thing
that our group ever said that it would go for broke on was the Primal Community Experi-
ment, ['ve always been a little bit irritated that that name was used, partly é%@iﬁs@

| was hoping that primal or primordial community would be the term that would carry
one of the deepest aspects of our corporate reflection through the years. Town Meeting
is not ﬁv@@ﬁ%? in itself and Social Demonstration is not important in itself. Right
now, however, Town Meeting is far more important than Es:;m@% Demonstration. But the
intensification of the awakenment in the Social Demonstration and in the Town Meeting is
going to bring Into history, once again, the Primal Community,

e

s

rimal Community s a community that itself is functioning in such a fashion that it

b

wakens depth selfhood in its people. It is that community %?z{:f §§*§;§ oundly engages
ts citizens in history. Or, you will notice that | am using the ontological categories
i
H

1
i
§ L £ e
ere, of Knowing, Doing and Being (Town Meeting as ?‘f{n{;%?% gi: e jal Demonstration
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enuinely engaged. What has happened to the religious bodie
4 H

ir funetion! It has always been their function, Y a
f eligious forces of the world of tomorrow? This has fo do with the category

quality of that community to see to I that the individuals within i
i

[
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You ought to get a book called The Cultural Contradictions of Capitalism by Daniel Bell,
a sociologist at Harvard., What he says has fo come into existence today is what we call

the New Religious Mode. ’?@:;%g} we are doing Town Meeting and Social Demonstration.
g@@?@ewf we are going to be dealing with the Primal £$mr§z§?‘*5%§;@ I do not know what

is going to look like. 1know it is going to have to do with attempting to articulate,

wd

>

T
it

not through our words first, but our lives, the New Morality, It's going to have to do

with attempting to ﬁﬁiﬁa}i&%@ not through our words first, but our %E@gsgg bf a new kind of

authentic s going to articulate, not with words, but with our lives, what it
means to be related %@ %%3{5 profound deeps of existence, the Mystery, What we are really
going to be doing, practically, | do not know, 1 think that whereas %s}égy we are doing
Town Meeting !

y and Social Demonstration, tomorrow we will be holding retreats. We wil
¥ I do not think you can ever recover that word from its negative con-
notations. We will not even call it "odyssey" which is what we have #ried to do. And
it is not going to be for "religious people,” It's going to be for people who are "white-
ily" aware. They are going to be people who engage to thepoint where they are

burnt fo a crisp. They are going to scream, "How can | take care of myself? How can

stand®”  And they are going to be what you and | call
people.” We're going to be ‘?’Qg&i?f‘é care of them. You can not go out and éf,s Primal
Community without helping them. We will not be teaching them, for this
intellec
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tual cat egory any more,

irectly about Social Demonstration andthen about Funding, We

- Soc ;ﬁ% Demonstration Projects around the wg;éég and everyone knew
We start on our seventh one tonight in Fifth City and then on the

ur eighth in Lapu Lapu, in the Central Philippines. Lapu Lapu is
tan, We are actually going to do it in a small fown outside of that

2

, Mactan Island is a fascinating place. That is where the Eastern
irst rejected the West when in 1521 Magellan was killed there, The first religi-
e West was held there at the sametime. Those of you who are church-

that was the beginning of the Christian Church in the Eastern part
people of Mactan Island are great people and v y rendy and excite

; ere are already one hundred youngsters ready to éﬁfﬁ% in the pre-school.

There is no place for the staff that goes in there to live so they have given us a hunk of
land and the people themselves are building us a place in which to live., When we pull
e ut, it will be used as a school; or a Town Meeting place

”’lf‘“"“‘%
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Six of the Social %&mﬁﬁz%sgéiés documents are now completed, two more ’?’% create, Next

ill do twelve. They are not firm yet, but, the Jakarta one
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is firm. We are g{;mg to have the Social Demonstration in a small village called Kelapa
' e " n three villages west of Jokarta
about an hour's é?%% 5 an absolutely terrible situation. No school
whatsoever, not a single llages. The one in El Baiad in
Ceel Caynt, 18 set If we decide ¥ ao ches q d L We need h P o
Lalro, fgypt, s sel if we decide to go aneqc ang do that, e neadto have one in La
tin America, If we did that it would be close to Caracas. If it be true that we can do
il be 1 be i
i

Due, ”?%z@% means Ttwo

one in Osaka, that w ¢ ‘ Certainly, if we can do
one in Lahore that will be good, for we have never @%3% %zs’;y%?szag in West Pakistan.
Your colleagues in Europe are anx ide of the Isle of Dogs Con-
sult. They have got the courage now and believe %53 > sz%z%%‘ I work there in an ur-
ban Western situation as well as in a rural undeveloped country., Don Cramer said that
we could do the one in Washington D. C. in September if we needed to. Berlin is proba-
bly ready to go but they are scared and that is S?}é%@?iﬁ“ﬁiﬁ}gﬁé The people in England
were 5o excited about their Isle of Dogs that they are ready to do one immediately in

lasgow. We postponed Trastevere in Rome and are doing Lapu

because we do not quite know how to deal with the fact that Traste-
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vere is such a quaint place that you would want to shoot anybody who changed any of

H 7
their customs or architecture. | know that is wrong, but that is the way you feel and

£

é?%ﬁ'}‘“ﬁ%?ii%g?‘%; but when you %{E%*‘“ ne step into an undeveloped country and
hen you come back to ltaly, there is nothin g poverty=siricken ot all about southern
taly, We may have to get over some of our attitudes before we can go there. Perhaps
the time has come for us to go to the Amer Efiﬁ%’% indian, who our nation has treated so
ruthlessly and brutally, It @aagé very well be that this could be done in Arizona or Mon-
tana, That will be very exciting, wm; as a matter of fact, it will be the easiest thing

for the g@%@@?ﬁms&%‘% and private sector to fund of anything that we have eve done in the

r th
you tend to get a bit paralyzed. We will see what happens, ??@*g%{}ég says that south
5

by

United States. Finally %?23 perhaps can happen in Paris. That would really be some-
thing!
These places are not tied down the following yeor and some of %E"ea‘% towns may very well

s
on the next year by the first of July,
- possible, T? ere are many factors to
f the shortage of troops, we would
fike fo have %?seise in ;3 laces where we already have houses or have staff present. Some

t d be much harder to g& a group of twenty
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in what the deterents are, and then | find myself s g neurotic n
| am only interested when | in releasing those contradictions, In §$€§§§ é%%“é’%@é"&ﬂ

unding success. | mean something
lars or more, The second contradiction is forces. The most im~

is o "gun.” | den't quite know how to define o gun but | know one
y fe

when | see one. When you see a gun, the whole atmosphere is, "Move it, move it, move
it!" Al of us are so trained to take our time because we want to be efficient. Moving
in and doing the program in one year, when usually it would take ten, fakes real moving.



We are short of those kind of guns. more on »%;%35 i

think makes o gun out of a person.

done and get i done now. But, ifg%ﬁ we need, obviously, expertise in various gs‘eage

We are short expertise in almost every d ' d contradicti
0

o ion has to
do with replication. | had been ho f;mg;;
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ot be a matter that we
would have to face for two years, But you can ﬁaﬁ%%fﬁ%@?ﬁé *%ﬁg% any government has to
be interested in the forty thousand villages. As a matter of fact, the reason why thepri-
vate sector and public are necessary and work together so well is that the private sector
can be concerned about Maliwada and the public sector can be concerned about the
forty thousand vsimgasé The governments in these lands are breathing down our necks
for our replication plans. ?5’3“}5 do not even hear a word you say if you can not first
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of all give them some idea of how this might happen on a wide basis. The fourth con-
tradiction has to do with how m*si‘*% technical know-how is available and how little of
it gets to the local man where it needs to go. Or if it gets there, it is only one hunk

o
.

of expertise or only one channel. We must find o way ins 8?@% stations around the
world to bring these together. For instance, in lowa grows a white turnip about 6 in-
ches in diameter that is %éﬁv ;?g%% Now that white turnip has got to get to five so-
cial demonstrations that | know about. That is sort of a crude example but you can see
what | mean., We have to deve %}% %%@% kind of a system and it has to start here in Chi-
cago. Then it has to be replicated in Bombay, ‘Eiﬁg@g@?@ ?%@?*g Kong, Brussels and
Nairobi. We have kmown %fzgg for some time, but now it is becoming a matter of life

2

or death, We have got to solve that issue.

o

R

I would like to speak about funding for a minute. Two or three directors from the World
Bank were in India. One of them was a Mr, Siggurdtson and he had heard {I have not
heard from whom) about the project in Maliwada. He went to see it and became ex~
%?:%m%?y terested. When he came back to Washington, hesent for us to talk with him
nd made % he suggestion that perhaps the World Bank could pick up a bit of the tab on
”? %’%%%’Eg %‘%‘s “*ﬁ!‘i}fi’é Sﬁ:}ﬁ? is

A A

f is ,
f the nation, but %?}e}f ma;ﬁ% be E”’ the service of local man.
in Maliwada they have already built a model home. It is a three-room housa, They ne-
ver saw a three=-room house in that village for several hundred years. 1t is built out of
local material and with local labor. The material is rock. One thing they do have in

It is @ home that you and | would want to live in. In the mud huts
tion or sunlight., This model house has both,

s that nly costs ‘%‘?5}52@ to build

mw
o
e
mmmm
b
e
3O

0 L
e 0

R =
m?;;:
[ R

a%‘é%’}}" are going to build 100 of them in M §§f§{§i§(’§@ But you are f‘%{}é
es, Th ) If, Mr. X in Maliwada
the Indan Government, of course,

%’*}@g’?&gw Ei??ﬁ%% over a 40 year time span throug

mfé §§ Mr. X paid 4 Rs, a month during that time, at the end of 40 years, he would own
his own house. lsn't that something! This means %i’é% World Bank would be dealing with

just Mr, Nobody in 5‘&@?;%@%; in order that now (not 20 years from now)} he could get
into a decent house where health could %»:é:@ a possibility. As long as they are in what
they are in, there is not the slightest chance for Pze«{; th.
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s mentioned ?’a%& onsti=-
gﬁf%u%"? So we went

H

23’
’ga}a;z?ég ??’Ee}f are %?‘5 the foreign
d hing %?c% you knew they were
e

er
to see them very hopeful, and, of course, they said one t
s 75

going to say be?@;@ you weni there. "Only if you have permission of the Indian govern-
ment on the Federal le d we e doing such a %?‘é&égf They pointed out

H ¥

< He is in charge of the finances and
to India and what money does not come in. We had also,
i e to see the Ford Foundation who was ver y
v India in connection with that., And we
r:%fgf&ii%z‘ﬁfi}?%ﬁ who is v%%@smg%eé n %ifw ;}?&:}%%Q?
€

that there is one man
decides what money comes |
with the help of some of you
sympathetic and had had to g
have been dealing for
and is even interested e

O

=
g
o s

fur sééz’%g‘ us for %SQ Q{Ez.; to do ‘fs?i”‘i%? mg,};

Maliwada de %{‘}@3%‘%"&%%@;?2 y are considering
call the research or developmental part of the project as well as to provide programatic
money for each one of the projects. But once again, you have to get India's government's

s

e
s especially important because five years ago AID left india,
officials of the State of Maharastra, we went to Dehli to see
he people that we f‘sﬁ{é to see not only were very agreeable,

out All sn’t that something! They said that the
sed. Of course AlD has to decide

is
> the money fo India, but from India’s
f’%%

&
jon-
s

permission and with AlID ?% ,
After we had dealt with the
the Fadersl @{;ge? ament,

they were very affirma

only restriction is tha

=

f%ﬁﬁ% the g}z‘e}gag% is wo

—y ®

e

S}ffis M. gi:ée@ i r

a o mmﬂt??ﬁ%;
not do

n project for the people to see, Ev @?}z@?}e% you go, people say,’ “‘5}:%@; can-

you cannot do anything.” So, you have to go

that you can do anything. 1 would like fo tell

as already done in this direction. Now, when they
ay, @ G d visit ?ﬁa@%gw&é{z; ' You show it; you
cannot say it z@?g%%@ }f@z r lips. Therefore, Phase | must always be that of social mmaag%mw

tion,

‘}:*au

st
"

Phase

; is the beginning of replication. And what you are out to b there is to get a
working model of #

starfed, In sﬁﬁ?ﬂs%%‘éﬁwﬁ f‘?% ate, %’* Phase I you do 25 Mali-
{ trick

wadas. Now there are 25 different the districk of Aurangabad. (Maliwada
is in the Aurangabad district of the State of %ﬁ@%@@&z% ra). Andif you are going to do pro-
found social change, you can not begi the town next to Maliwada and then do the
town next to it. You have got to do # once, If %ﬁg to be transrational., There~
fore you strike that State as o whole p pilot projects and then begin to build
the district networks by replicating i ict the pilot project. ’gﬁ%’%f you build

the state networks by replicating in each district the pilot 10 times. Thereare about 250
counties in the State of Maharastra, N hat time you have got replication on its
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agues have even run them,

:

are crucial,
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governor of Maharastra State got so exc
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Mr. Tope again and he said, "You do not have to worry about it,
that eight week social methods school, the graduate students are
months where @%g}f come and learn to %e fi

irst rate agriculturalists which is the kind

that is needed in India af this moment. They learn to be great preschool t

learn how you do the symbolism that changes a village. They become trained
2 H

medics where they can go into a village and begin to do something about health,

b

In order to get this off the ground in the third quarter, we are going te have to do one
school of 200 in the third quarter, another in the fourth quarter, andone every quarter
%%%ei*ea:z%e?g in the third quarter of the next year we must increase that to 400, When

ou begin doing 250 villages, ‘iﬁféti are going to have to run fwo schools of 400, In the
S%fs%e University system, they graduate 35,000 young people amg&iyg They are extreme=

H
s

E}f anxious to get ahold of a new form of education. Hopefully, Mr. Tope with his facilty,
is gaéﬁg to work out a way in which these students would be given one semester of academic
work by working in the village for two years, Because their parents stand outside the
geh@sz on graduation day to get their young people that %ﬁey sacrificed to send to school
into jobs that will help the economic situation of the family, the students are going to

née;% a stipend, This stipend is going to be 200 rupies a month plus their room and board,

But to get back to the makeup of the two hundred, we have accounted for one hundre
them. Fifty of these people are going to f.:ﬁf‘gze from the villages that you are planning to

set up as a demonstration. You get ten people at least from each one; because most people
are out of work, that is a simple thing to do. For those people 200 rupies is $ I
a month. Now the other fifty are people like us in India. Some of you have given your
money for ITls in India and some of you here have even taught in them. Sometimes you
wondered what you were doing all that for, Well now we have over 2000 smf*‘zzizé’%g o
iTI program in India. We are going to get fifty of those in each school and that i
those iT1s have got to go on. Indian colleagues like g@;}?g elf %‘éf::we % en i’@%"i‘%%*"% waiting ?@?

\ 5

m
;%Zm
.
a

i

years for us to ﬁ%’* s@?@g?%é’ﬁg where they f“’ﬁ‘{é rea
;;@

§
ave a hard time § iving and ;f{f#i} ru %@s a ?‘%’%@é’%??’; would |
gemmegy concerned about the village situation in
or two years of their life there., Mr, Tope saw %%Eg s o éfzﬁ%& ae%as %f@m%%:;@
alled something like a community developer in §
busaﬁs@f@%s{; structure, a creative one that has t
that are down the line, We are going to create «

in order to get that flywheel going to do 25000 vil

go on in ﬂ?éa? t
core of extremely
fag

o
m@“

The last tactic is the Consultation, This gets @Gm;;% cated because whil
?X;ifs‘iﬁg we must start ?ﬁég}é%g&%%@?z in %&e next iz%@g& vi E@gas and get rea

year. Two hundred s:}%‘ %?;g%f; in one véﬁ?§ "%Eswg we have ﬁééﬁ;gﬁ% s%f:§§§ in India to take
care of five of the %Waé‘;wg;%e, And by the time that is done, we are going to have trained
staff who we believe are going to take care of the first twenty~five. Beyond that we cannot
go. We have to have trained giants by then! We hope that by the time we come to the

50 thot we will have over 1000 college students trained and in our movement. Nc
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have to put 1000 people through RS-1 in order to get 100 to put through another course

in order to get 10 to put through the academy in order to g%’% one with guts enough to give
his life to h%@ai’y@ That s not pessimism, it is just hard headed strategy. Well, in India
you are going to have to get 1000 in order to get your 10 but thoe 10 are really going to
be something, And maybe you are going to have to get 10,000; that is all right, it is
possible. India has got to do this for India,

In the process we are going to grow up to be men and women. We have a possibility that
rarely a group of people like us has ever had in history, If y{;}zs care you care for all, you
care for the 700,000 villages. Within a year from now other states are going to want to
start a Maliwada. Then you have to remember in Korea there are 35,000 vill ages. 1'll

bet you some of you will be dead before all of this gets done! And then there is the United
States, How are you going to do it? I tell you that Isle of Dogs taught me, if | did not
know it before, that every community in %‘% Western developed world is in as dire need

of this as are the communities of the underdeveloped countries. I just takes a different

form.

I was pleased to see that Time magazine had an article an the Saints. They had Saint Theresa's
picture in it from Calcutta. | do not mean to be cr Z% cal, but | am not talking about "Chris-
tianity.® 1 like to put it so peple know what | am talking about. Chris - +i - an - | ty
in which we substitute some hunk of peotry for th é eeps of life and living. The church’'s
fmc%c@ﬁ is to serve humanity - not to get people to join it. And so with any other
religion - God will take care of all the | i%?‘?”‘?g you go about your task of serving human=
ity. Inthat article on the Saints they missed the boat, but they tried, Several things
came to my mind. One was that perhaps in ko th the Western and Eastern religious tradi-
tions the emphasis up to this moment has been upon the individual religious as the saint.
Then gessﬁéf}sf we have tended to think of their qualities as individuals. They db have
certain qualities, that has been true. But it will not be that way in the future, First of

all, Sainthood (or sz’sa}f othet postic word you wi ish to use) is going fo be seen as corporate
izs*zai; I believe, it always was corporate. Then, second, it is not going to be a quality,
it is going to be a deed or service to humanity. 1 would not be caught dead these days
outside the blue. Why? It is a sign, a symbol. It des not belong to me, but when |
wear the blue you may think you are looking at me but you are not. | represent all of
you in this room who care and all those who care around the world, whether they wear
the blue or not, That's what the blue stands for. 1 say | would not be caught dead these
days out of the blue. 1 decided if | made it to heaven, or whatever that means, that |
will not go in. 1 will just sit there and wait until all of the blue comes and then we will
go in together. Well, you see, | am talking about hard-headed empirical experience, |
was at Maliwada, ?gna with you and you and you, and | beheld,

e
H
f

e
Ed
i

You know in the old days two of us alone did RS-1, % mean we stumpedthis nation, |
do not know what they do in RS=1 nowadays, but in those days we did not care whether
people agreed with anything we said. We did not care whether they liked us or not. We
were out to see, in those 44 hours, changed lives. In Maliwada, we mentioned nothing
about RS5~1 and used no religious poetry, but | beheld before my eyes changed lives.
Changed lives, It was a presence because we were manifesting care. Ah, there is mystery

here, far beyond my capacity to fathom. But | only say the way it was - chanaed lives,
7 / }’ § }g‘ 5 ; }S g
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=

Now, what is our job? | wanted to be able to say something. | know that since the
rdian the rest of us are nof the same. You probably noticed that too. And

I know we do not exist except as we exist with the Guardians, | wish | knew a little
more ~ maybe | will one of these days; maybe you will one of these days. What is the
E
!

7

H

jok |, first of all, if you think that there will not be enough work for us
all to do, you are wrong. We are in need of consult teams, | hope that the Guardians
awangware, Maliwada and Isle of Dogs and so on, made it
ential service that the Guardians perform. Untrained people like
y useful. We are going to hawe these consulf teams go on and on
nk you are going to be able to save money any more., We are
teams also. | mean the kind of thing that one Guardian did when he
reign offices of Denmark, Norway, and Sweden, like another who
¢ ficials in the land of Egypt with us. Most of us already know that if
these demonstrations are really going to come off, you are going to have to weld your-
selves into a team of a doctor, or public health man, an agriculturist, a business man,

i t know what, you are going to have to go to these demonstrations and sit down
for o week to evaluate, You do not need much evaluation, but we are going to have to
look and see what the people there can not see and point it out to them and give them
information. Most of the people we have out there are bright. | am not o farmer, but |
am bright enough to do what one of you would lay out for me to b for the next six months
Tt has to be a team like that that goes to Oombulgurri, Someone like me
is somewhat useful, 1 can give our people a rough time for sitting around and not doing
I am pretty good at that, but to tell them what to grow and how to grow it,

50 good at that, and that is more important right now than the blowtorch, |
ke to see these teams get underway this year,

Then we ure going to hawe to have teams for deve lopment overseas and here in the United
States, wi learn to work as a team and move, You understand that we need 95%
of tars for the first part of that replication! One of our biggest problems is

what we call seed money. It takes o great deal of money, other than programatic money,
fo get that program done. The seed money is crucial, If these wheels here in development

A

L

do not joing there is no hope out there.

- .

1 see some of you people getting together ond
that hos o reputation, to go from industry to
£

wk

We also need help on the repository. | ca

planning to visit every agricultural collag
H &
i

[

industry to find various kinds of small industry that could be se up in different parts of the
Y Y p pa

world, We are going to have to find ways for us to get start up money, This probably
ought to be in the form of letters of credit, so that certain parts of the program can get
underway immediatizly while they wait for long term funding. In Majuro, the fiscal history
was such that over a period of years, a bank, no matter what you showed them, would



Tenth Guardians Meeting Page 14
Chicago 7-397
SOCIAL DEMONSTRATIONS TOWARD MASS REPLICATION

not touch them with a ten foot poker. And we are going into situations like that more
and more. Therefore, right now we need one half million doliars in the form of letters
of crédit to put behind various programs.

I expect to see quite a number of you in the next year, as | have seen quite a number
of you this year in various places around the world. | look forward to that. | was
saying to myself, "If | were a Guardian, what is the one thing | would do?" You
can laugh if you want to. Obviously it would have to do with symbols. | would go
out and buy a blue suit and a blue sport shirt. That is what | would do if | wanted
to take care of myself.
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