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T H E PROCESSES 

T H E I D E O L O G Y 

T H E I M B A L A N C E S 

T H E C O N T R A D I C T I O N S 

T h i s d o c u m e n t is t h e second o f a series o f th ree smal l b o o k s w h i c h h o l d in 
s i m p l i f i e d f o r m t he w o r k o f the S u m m e r 7 1 Research A s s e m b l y . I t is a 
reference b o o k , o f f e r i n g d e s c r i p t i o n s o f the social processes and d y n a m i c s , 
t h e i r i deo log i ca l f r a m e w o r k , t h e i r imba lance t o d a y , and the i r c u r r e n t 
c o n t r a d i c t i o n s . Th i s d o u m e n t serves as an a p p e n d i x t o the b o o k . Toward a 
Practical Vision of the New Social Vehicle,the f i r s t in the series, and o f f e r s 
b a c k g r o u n d ma te r i a l f o r The 77 Proposals, the t h i r d d o c u m e n t in the 
series. 



INTRODUCTION 

T H E 
T R I A N G U L A R 
D Y N A M I C S 

T H E 
F I V E 
S E C T I O N S 

1 . Th i s c o m p e n d is an analys is o f d y n a m i c a l processes, imba lances , 
ideo log ies , and c o n t r a d i c t i o n s in the e c o n o m i c , p o l i t i c a l , and c u l t u r a l 
arenas o f soc i e t y . T h e t r i angu l a r s c h e m a t i z a t i o n o f soc ie ty is made n o t o n 
the basis o f s t r u c t u r e s o r i n s t i t u t i o n s o r t he m y r i a d o f social g r o u p i n g s , b u t 
o n t h e basis o f process. A process m a y be imag ined as a w h i r l i n g f l o w o f 
i n t e r a c t i n g socia l " g o i n g on-nesses," d y n a m i c , n o t s ta t i c . T h e 
d i a g r a m m a t i c t r i a n g u l a t i o n o f soc ie ty a l l ows all social processes t o be 
loca ted r e l a t i o n a l l y and h i e r a r c h i c a l l y . R e l a t i o n a l l y , the th ree poles o f t he 
t r i ang le are , o n the b o t t o m l e f t , the f o u n d a t i o n a l p o l e ; o n the b o t t o m 
r i g h t , t he c o m m u n a l p o l e ; a n d , at t he a p e x , the r a t i ona l p o l e . T h e 
f o u n d a t i o n a l is t h e sine qua non~ t h a t w i t h o u t w h i c h t he o the r s c o u l d n o t 
be susta ined in be i ng . T h e c o m m u n a l po le has t o d o w i t h soc ieta l 
s t r u c t u r i n g . T h e r a t i ona l po le gives m e a n i n g t o t he rest , i l l u m i n a t i n g t he 
w h o l e h u m a n i z i n g process. Be tween these poles are sets o f w h i r r i n g 
d y n a m i c s w h i c h sw i r l back and f o r t h in a great ebb and f l o w o f 
i n t e r a c t i o n s w h i c h c rea te , l i m i t and sus ta in . In o t h e r w o r d s , these t r i ang les 
are t h e f r a m e w o r k f o r a d y n a m i c a l s o c i o l o g y . 

2. In t h e d o c u m e n t t h a t f o l l o w s i t is t o be observed t h a t t he re are 
f i ve sect ions — one f o r each o f the " a r e n a s " r e f e r red t o above — each 
a p p r o x i m a t e l y t en pages in l e n g t h . W i t h i n each o f these, t he analys is goes 
one level deeper . T h a t is, t he paragraphs gu ide t he reader a r o u n d the th r ee 
m a j o r poles o f t he process in q u e s t i o n , b e g i n n i n g at the l o w e r l e f t 
( f o u n d a t i o n a l ) , m o v i n g t o the r i g h t ( c o m m u n a l ) , and e n d i n g at t he t o p 
( r a t i ona l ) po le o f t he t r i ang l e . T h i s " w a l k " a r o u n d the t r i ang les occu r s 
f o u r t i m e s — once f o r the w h o l e , and once f o r each set o f t r i ang les at t he 
second level o f ana lys is . T h e n , again w i t h i n each s e c t i o n , t he re is a n o t h e r 
succession o f th ree paragraphs : one t o descr ibe the m a j o r social imba l ance 
present w i t h i n t h a t social sub-d i v i s ion , a n o t h e r t o descr ibe the ideo log i ca l 
stance re la t ive t o t h a t sub-d i v i s ion , and the last , w h i c h o u t l i n e s t he m a j o r 
c o n t r a d i c t i o n as i t appears in r e l a t i o n t o the ideo log i ca l s tance . 
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ECONOMIC COMMONALITY 

3. Physica l sustenance is necessary t o l i f e . T h e e c o n o m i c process is 
t h a t social process b y w h i c h soc ie ty p rov ides f o r i ts ac tua l phys i ca l 
ex i s tence . W i t h o u t i t the re w o u l d be n o p o l i t i c a l o r c u l t u r a l d e v e l o p m e n t . 
The e c o n o m i c process sustains i n d i v i d u a l l i f e , t he l i f e o f each soc i e t y , and 
o f m a n k i n d as a w h o l e . I t calls f o r social o r g a n i z a t i o n and p rov ides f o r 
f u n d a m e n t a l arenas a r o u n d w h i c h m e n create t h e i r c o m m o n 
u n d e r s t a n d i n g . 



I 
S U S T A I N I N G 
L I F E 

T Y R A N N Y O F 
P R O D U C T I V E N E S S 

ECONOMIC COMMONALITY 

4 . E c o n o m i c c o m m o n a l i t y sustains social ex is tence t h r o u g h t he 
processes o f resources, p r o d u c t i o n , and d i s t r i b u t i o n . Men in soc ie ty 
i d e n t i f y t he sus ta in ing e l emen t s , c o n v e r t those resources i n t o usefu l f o r m , 
and a l loca te t h e m t o mee t t h e i r p a r t i c u l a r and general needs t h r o u g h a 
p a t t e r n o f d i s t r i b u t i o n . T h e sap o f the r u b b e r t ree p l a n t became a new 
resource w i t h t he t e chno log i c a l d i scovery o f v u l c a n i z a t i o n . T h e U n i t e d 
States recogn ized a n e w t e r r i t o r i a l in te res t in B raz i l . N e w indus t r i es t h r o v e . 
The re was u l t i m a t e l y a w h o l e new a l l o c a t i o n o f resources in genera l . T h e n 
W o r l d War I I c u t o f f t he s u p p l y o f na tu ra l r u b b e r , at t he same t i m e t h a t i t 
increased t h e need f o r r u b b e r p r o d u c t s , so t i res were r a t i o n e d . M o r e o v e r , 
t e c h n o l o g y soon deve loped a s y n t h e t i c r u b b e r s u b s t i t u t e . U l t i m a t e l y , 
Brazi l ' s na tu ra l r u b b e r became no resource , b u t p e t r o l e u m became even 
m o r e i m p o r t a n t . Who le new o r a l te red p r o d u c t i o n pa t t e rns deve loped 
t o t a l l y a l t e r i n g again t he e c o n o m i c d i s t r i b u t i o n p a t t e r n s . In th i s single 
e x a m p l e , t h e i m p a c t o n the w h o l e social process can be d i s ce rned . As t he 
e c o n o m i c process s h i f t s , so sh i f t s soc i e t y . Soc i e t y f a l t e r s o r fa i l s as, and t o 
t h e degree t h a t , e c o n o m i c c o m m o n a l i t y does n o t p r o v i d e the sustenance 
necessary t o phys i ca l ex is tence in c o m p l e x social r e l a t i onsh ips . 

5. W i t h i n t he e c o n o m i c process p r o d u c t i o n is t he t y r a n t over a 
co l lapsed d i s t r i b u t i o n process. M e a n w h i l e , t he resource process is the a l l y 
in m a i n t a i n i n g t h i s imba l ance . The c l o t h i n g i n d u s t r y i l l us t ra tes th i s we l l in 
t h a t t h e a m o u n t and pr i ce o f t he annua l f a l l f a sh ions d e t e r m i n e w h o w i l l 
wear w h a t and w h a t na tu ra l resources w i l l be u t i l i z e d . Fo r e x a m p l e , t he 
p r o d u c t i o n o f a l i m i t e d n u m b e r o f expens ive m a x i m i n k coats means t h a t 
o n l y a f e w peop le w i l l wear t he newest s ty le and t h a t o n l y a smal l n u m b e r 
o f m i n k f u r s w i l l be used. On the o t h e r h a n d , t he p r o d u c t i o n o f v o l u m e s 
o f g o l d c i rc le p ins means t h a t a large m a r k e t m u s t be c r ea t ed , assur ing t h a t 
near l y every w o m a n w i l l purchase o r be g iven one o f t h e p ins . Because o f 
q u a n t i t y p r o d u c t i o n , there w i l l a u t o m a t i c a l l y be a d e m a n d f o r large 
q u a n t i t i e s o f g o l d . Resources are t he a l l y in th i s process in t h a t the t o t a l i t y 
o f ava i lab le resources w i l l n o t be cons idered in any c o n t e x t o t h e r t h a n t h a t 
o f t h e spec i f ic d e m a n d o f p r o d u c t i o n . M i n k s m a y be t r a p p e d o r bred t o 
e x t i n c t i o n o n t h e basis o f a w h i m s i c a l f a s h i o n d e m a n d . T h e v i c t i m o f t h i s 
imba l ance is t h e d i s t r i b u t i o n process. T h e m y t h o f an e c o n o m y based o n 
d e m a n d s is c lea r l y i n a c cu r a t e ; t he p r o d u c t i o n process creates f i r s t a s u p p l y 
o f goods and t h e n requ i res the d e m a n d and the m a r k e t o n the basis o f 
i n d u s t r y ' s need t o dispose o f t h a t s u p p l y . 

E Q U I T A B L E 
USE O F 
G O O D S 

6. I t is a social r ea l i t y o f o u r day t h a t al l the goods o f t he ear th 
b e l o n g t o al l t he peop l e . T h i s is c lea r l y seen in a w i d e n u m b e r o f d i spara te 
p h e n o m e n a . The p o o r e r na t i ons o f t he g lobe are l o o k i n g b e y o n d t h e i r o w n 
l i m i t e d resources t o the g loba l wea l t h ava i lab le , and insist o n hav ing a 
m o r e e q u i t a b l e share o f t h a t w e a l t h . Massive f o r e i g n a id p rog rams are we l l 
es tab l i shed as t he c o n t e x t o f i n t e r n a t i o n a l d i p l o m a c y . C i t i z e n pressure is 
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O B S O L E T E 
C O N T E X T U A L 
I M A G E S 

b e c o m i n g an e f f e c t i v e checl< o n i n a p p r o p r i a t e research used by i n d u s t r y . 
P h o t o c o p y i n g e q u i p m e n t and soph i s t i c a t ed i ndus t r i a l espionage have 
made u n l i m i t e d possession o f i nven t i ve c r e a t i v i t y v i r t u a l l y imposs ib le f o r 
any i n d i v i d u a l o r c o r p o r a t i o n . A d v a n c e d t e c h n o l o g y is ava i lable t o a l l 
na t i ons across t h e g l o b e . L o w cost p u b l i c t r a n s p o r t a t i o n and hea l th 
services are b e c o m i n g m o r e and m o r e p re requ i s i t e t o the c o n t i n u e d 
resistance o f u r b a n centers . The re is a universa l h o r r o r a t mass s t a r va t i on 
o r c a l a m i t y a n y w h e r e in a w o r l d o f abundance . I t is clear t h a t al l t h e goods 
b e l o n g t o al l t he peop l e . 

7. Y e t , r o w s and rows o f b ins are f i l l e d w i t h cereal g ra in surpluses 
w h i l e mass s t a r va t i on is a f a c t o f l i f e in I n d i a . T o n s o f r ice were d u m p e d 
i n t o t he h a r b o r in B o m b a y because there were no f u n d s f o r u n l o a d i n g t he 
ships. B u b o n i c p lague i r r ad i ca ted f o r genera t ions in t he Western W o r l d s t i l l 
breaks o u t f r o m t i m e t o t i m e in As i a . These events c o n t i n u e because m a n 
st i l l h o l d s a set o f s ta t ic c o n t e x t u a l images w h i c h o r i e n t s t he use o f 
resources and p r o d u c t i o n t o w a r d past o r i l l u s o r y needs. T h i s obso l e t e 
c o n t e x t is t h e m a j o r c o n t r a d i c t i o n b l o c k i n g equ i t ab l e d i s t r i b u t i o n o f the 
g lobe 's resources. I t is s u p p o r t e d by a vast a r ray o f s y m b o l i c 
r e i n f o r c e m e n t s w h i c h s i gn i f y t h a t t he f i n a l m e a n i n g o f a man 's l i f e is his 
a b i l i t y t o s u p p o r t h imse l f . F u r t h e r , c o n t e m p o r a r y p o l i t i c a l leadership is 
n o t he ld a c coun t ab l e t o i ts c o n s t i t u e n c y f o r e f f e c t i v e i n t r a-gove rnmenta l 
e c o n o m i c po l i c i es o r f o r e f f e c t i v e l y c o n t r o l l i n g the e c o n o m i c s t ruc tu res o f 
t h e s o c i e t y . F i n a l l y , in m o d e r n i ndus t r i a l se t t ings , emp loyees are reduced 
t o t h e i r s ign i f i cance as p r o d u c t i o n f a c t o r s , w i t h no images w h i c h a l l o w 
w o r k e r s t o c o n n e c t the i r d e p t h l i f e exper i ence w i t h t he i r v o c a t i o n . When 
the s ta t ic past-or iented images p resen t l y c o n t r o l l i n g the e c o n o m i c process 
are replaced b y d y n a m i c , f u t u r e - o r i e n t e d images, resources, p r o d u c t i o n 
and d i s t r i b u t i o n can be a i m e d a t rea l i s t i ca l l y-de f ined g loba l needs. 

COMMON RESOURCES 

B A S I C M A T E R I A L 
S E L E C T I O N 

8. Soc ie t y ' s m a i n task is t o susta in l i f e . I t accompl i shes th i s task b y 
e x t r a c t i n g r aw mate r i a l s , u t i l i z i n g man p o w e r , and s u p p l y i n g p rac t i ca l 
k n o w - h o w . T h e process o f i d e n t i f y i n g and d e v e l o p i n g the ear th ' s reserves 
is c r i t i c a l in t h a t a resource is n o t a resource u n t i l i t is named such and 
u n t i l i t is l i n k e d t o h u m a n capac i t ies and d e v e l o p m e n t a l t e chn iques . 
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Na tu r a l resources invo l ve the c l a i m i n g , harnessing and d e v e l o p i n g o f t he 
ear th ' s e n v i r o n m e n t a l p r o d u c t s . A n e x a m p l e o f u p h o l d i n g na tu ra l 
resources is t h e p r o p e r care o f soi l f o r g r o w i n g c rops b y c u l t i v a t i n g , 
r o t a t i n g and f e r t i l i z i n g . H u m a n resources are the sum t o t a l o f h u m a n 
energy and a b i l i t y w h i c h can be e m p l o y e d in t he c o r p o r a t e task o f 
sus ta in ing l i f e . F o r e x a m p l e , p ra i r i e I nd i an f a m i l i e s d i v ide themselves i n t o 
task f o r ce s , such as f o o d gatherers and r u g weavers; each o f w h i c h requ i res 
some p a r t i c u l a r s k i l l . T e c h n o l o g i c a l resources organ ize t he a c c u m u l a t e d 
s c i en t i f i c and i n d u s t r i a l m e t h o d s and a l l o w f o r t he i n v e n t i o n o f n e w 
m e t h o d s . A n i l l u s t r a t i o n o f th i s process is seen in c o m p u t e r t e c h n o l o g y 
w h i c h has r ad i ca l l y changed the basic o p e r a t i o n o f f a r m and i n d u s t r y , 
i m p r o v e d c o n t r o l o f m a n u f a c t u r i n g processes, and m u l t i p l i e d t he 
poss ib i l i t i es f o r i n n o v a t i o n . T h e process o f c o m m o n resources p rov i de t he 
basic mate r i a l s f o r e c o n o m i c c o m m o n a l i t y . C o m m o n resources set t he 
p o t e n t i a l p a t t e r n f o r c o m m o n p r o d u c t i o n . In r e l a t i o n t o c o m m o n 
d i s t r i b u t i o n , c o m m o n resources generate the d i s t r i b u t i v e s y s t e m , set t he 
d i s t r i b u t i o n levels, and n u r t u r e t he d i s t r i b u t i o n mechan i sms . A n 
i l l u s t r a t i o n o f t h i s d y n a m i c is: in o r d e r f o r every person in B o r n e o t o have 
a q u a r t e r o f a p o u n d o f r ice d a i l y , t h e use o f l a n d , seed, f e r t i l i z e r , l abor 
and m e t h o d s o f ha r ves t i ng , as we l l as storage and m a r k e t i n g , are r e q u i r e d . 

9. C o m m o n resources , w h i c h have t o d o w i t h a p p r o p r i a t i n g 
avai lable ma te r i a l and ene rgy , is d i s t o r t e d by the t y r a n n y o f t e c h n o l o g i c a l 
resources and t h e co l lapse o f na tu r a l resources, r e n d e r i n g h u m a n resources 
i m p o t e n t . T e c h n o l o g i c a l resources is t he t y r a n t in t h a t i t has become an 
end in i t se l f r a t he r t h a n a t o o l f o r t he a p p r o p r i a t i o n o f al l resources. T h i s 
t y r a n n y is m a n i f e s t in e x p e r i m e n t a t i o n done f o r t he sake o f research 
w i t h o u t an e x a m i n a t i o n o f t h e socia l i m p l i c a t i o n s . T h e c r ea t i on o f 
pest ic ides is a case in p o i n t ; the e f f e c t o n al l t h e resources and t h e 
p o t e n t i a l danger in pest ic ides was n o t a n t i c i p a t e d . T h e a l l y , h u m a n 
resources, is t y r a n n i z e d by t e c h n o l o g i c a l resources. T e c h n o l o g i c a l va lues, 
and n o t t h e needs o f s o c i e t y , are the o r g a n i z i n g f o c u s o f h u m a n 
a v a i l a b i l i t y . When key p u n c h o p e r a t o r s are needed , t h e y are t r a i n e d ; w h e n 
t h e y are n o longer needed , t h e y are la id o f f , w i t h o u t c o n c e r n f o r a way t o 
susta in t h e m as h u m a n beings. In na tu ra l resources, t he co l lapsed p o l e , 
loca l man is pa ra l yzed f r o m b u i l d i n g a comprehens i ve m o d e l f o r the use, 
r e s t o r a t i o n , and e x p l o i t a t i o n o f resources o n a g loba l scale. One i n d i c a t i o n 
o f th i s is t h a t there is no p lan f o r the re- locat ion o f sk i l l ed w o r k e r s in 
r e l a t i o n t o t h e need o f t he g loba l e c o n o m y . I f the re is no need in a local 
s i t u a t i o n , w o r k e r s are f r e q u e n t l y a l l o w e d t o s i t a t h o m e w i t h no 
w o r k — t h u s a waste o f h u m a n resources. T h e e f f e c t o f t h i s d i s t o r t i o n o n 
soc ie ty is t h a t p r i o r i t i e s f o r c o m m o n resources are based o n sho r t range 
and crisis s i t u a t i o n s r a the r t h a n f l o w i n g f r o m an overa l l g loba l m o d e l f o r 
respons ib le use o f al l resources. 

10 . C o m m o n r e s p o n s i b i l i t y f o r a creat ive u t i l i z a t i o n o f all the 
w o r l d ' s resources f o r al l t he peop le c o n t i n u e s t o be the d i r e c t i o n o f 



U T I L I Z A T I O N 
B Y A L L 

P R O F I T 
S C H E M E S F O R 
I N D I V I D U A L S 

h i s t o r y . T o p r i o r i t i z e t h e use o t the ear th 's basic resources and create 
systems f o r t h e i r u t i l i z a t i o n and ma in t enance is the task o f all t he p e o p l e . 
W h e n , f o r ins tance , a n o n - p r o f i t o r g a n i z a t i o n such as a conse r va t i on o r 
e n v i r o n m e n t a l agency is conce rned a b o u t resource d e v e l o p m e n t , i t has t he 
r i g h t t o sue in federa l c o u r t . A l s o , w i t h t he e m e r g i n g awareness o f t h i s 
comprehens i ve r e s p o n s i b i l i t y , va r ious k i nds o f a c c o u n t a b i l i t y are be ing 
c reated f o r those charged w i t h t he d e v e l o p m e n t o f r aw mater i a l s . O i l 
compan i e s are a l l o w e d t o p o l l u t e t he a tmosphe re o n l y t o a ce r t a in degree 
w i t h o u t be ing heav i l y f i n e d . C i t i zens are f ree t o r e p o r t such compan i e s 
w h e n t h e y sense excessive a ir p o l l u t i o n . Whenever the grassroots 
exper i ence themselves as hav ing the o p p o r t u n i t y t o pa r t i c i pa t e d i r e c t l y in 
t h e resource p o o l o f al l na tu ra l and h u m a n p o t e n t i a l , t h e y w i l l exper i ence 
w h a t i t means f o r al l t h e ear th ' s resources t o b e l o n g t o all the peop le . 

1 1 . T h e c o n t r a d i c t i o n in c o m m o n resources is i n d i v i d u a l i s t i c p r o f i t 
schemes. T h i s c o n t r a d i c t i o n permeates all g roups in soc i e t y . Whenever a 
f a m i l y has a dec i s ion o n i ts hands a b o u t w h e t h e r o r n o t t o change j o b s , 
one p r o m i n e n t q u e s t i o n is, " W h a t g o o d w i l l c o m e t o o u r f a m i l y i f a change 
is m a d e ? " A n o t h e r p o p u l a r express ion o f i n d i v i d u a l i s t i c p r o f i t schemes is 
expressed in t h e c o m i c s t r i p Little Abner whe re Bu l l Moose says, " W h a t ' s 
g o o d f o r Genera l Bu l l Moose is g o o d f o r t he U.S.A." Such a c o n t e x t is 
t o t a l l y i nadequa te t o deal w i t h t he r ea l i t y o f t o d a y ' s w o r l d . T h i s 
c o n t r a d i c t i o n does n o t mean t h a t e c o n o m i c p r o f i t shou ld n o t be a f a c t o r 
in dec is ions i n v o l v i n g resources; r a t he r , i t insists t h a t i m m e d i a t e p r o f i t is 
n o t t h e o n l y va lue he ld in resource dec is ions . T h e c o n t r a d i c t i o n imp l i e s 
t h a t social p r o f i t is t he d e t e r m i n i n g c o n t e x t . A n o t h e r i m p l i c a t i o n o f 
i n d i v i d u a l i s t i c p r o f i t schemes is t he lack o f a cross- industr ia l sys tem o f 
c o o r d i n a t i o n , e v a l ua t i on and a l l o c a t i o n . 

C O M M O N P R O D U C T I O N 

T R A N S F O R 
M A T I O N F O R USE 

1 2 . H u m a n soc iet ies have a lways f o u n d ways t o t r a n s f o r m mate r i a l s 
selected f r o m the e n v i r o n m e n t i n t o soc ia l l y usefu l goods and services. The 
m o b i l i z a t i o n o f t o o l s , pe rsonne l and systems t o e f f e c t t h i s t r a n s f o r m a t i o n 
is t h e process o f c o m m o n p r o d u c t i o n . C o m m o n p r o d u c t i o n is f o u n d even 
a m o n g c u l t u r e s w h i c h have re l a t i ve l y unsoph i s t i c a t ed e c o n o m y . Some 

- 6 -

J 



N o r t h A m e r i c a n I n d i a n t r i bes c u l t i v a t e d c o r n , us ing spec ia l l y sharpened 
p l a n t i n g s t i cks and w o o d e n hoes. O n l y p a r t o f the t r i b e c u l t i v a t e d the 
c o r n , h o w e v e r , and w i t h i n th i s g r o u p specia l ized tasks were p e r f o r m e d by 
t h e y o u n g c h i l d r e n and the o l d w o m e n . When w h i t e m e n f i r s t a r r i ved in 
N e w E n g l a n d , I n d i a n c o r n c u l t i v a t i o n was t he p r o d u c t i o n sys tem w h i c h 
guaran teed t h e i r surv iva l as a c o l o n y . B u t c o m m o n p r o d u c t i o n does n o t 
ex i s t in a social v a c u u m . Ra the r , i t c o n s t a n t l y demands raw ma te r i a l s , 
t h e r e b y sus ta in ing c o m m o n resources, and i t de f ines t he q u a n t i t y and 
q u a l i t y o f f i n i s h e d goods , t h e r e b y l i m i t i n g d i s t r i b u t i o n poss ib i l i t i e s . I t is 
t he p r o d u c t i o n o f t e x t i l e s , f o r e x a m p l e w h i c h m a i n t a i n s t he E g y p t i a n 
c o t t o n g r o w i n g i n d u s t r y and p lays a large p a r t in d e t e r m i n i n g w h i c h 
p a r t i c u l a r f ab r i c s w i l l be used t o m a k e c lo thes in L a t i n A m e r i c a . F u r t h e r , 
in t h e p o p u l a r m i n d , p r o d u c t i o n is v i r t u a l l y e q u i v a l e n t t o t he w h o l e 
e c o n o m i c process, even t h o u g h i ts pu rpose is n o t c o m p l e t e u n t i l t he usable 
p r o d u c t s i t has c rea ted have been d i s t r i b u t e d . 

1 3 . In t o d a y ' s soc i e t y t he t o o l s and e q u i p m e n t o f p r o d u c t i o n , a l ong 
w i t h t h e p rocedu res f o r t h e i r use, t y r a n n i z e t he p r o d u c t i o n process. T h i s is 
m a n i f e s t in t h e c o n s t a n t c r e a t i o n o f c o m p l e x t e chn i ca l i n s t r u m e n t s 
w i t h o u t p r o v i d i n g a t t he same t i m e a p l an t o t r a i n peop le t o use t h e m . T h e 
resul ts o f t h e c o n t r o l l i n g p o w e r o f p r o d u c t i o n i n s t r u m e n t s are para lys is o f 
t he p r o d u c t i o n fo r ces a l l i ed t o t h e m and co l lapse o f t he e x i s t i n g 
p r o d u c t i o n systems revealed n o w as i nadequa te . Whenever new coa l 
m i n i n g mach ines o r t e chn iques are i n t r o d u c e d i n t o the m ines o f West 
V i r g i n i a , t w o consequences r esu l t : O n the one hand the coal m ine r s w h o 
have w e l c o m e d the i n n o v a t i o n f o r l abor saving become u n e m p l o y a b l e 
because t h e y are u n t r a i n e d , a n d , in f a c t , unnecessary ; a n d , o n the o t h e r 
h a n d , t h e p r o d u c t i o n o f coal is h a l t ed f o r a t i m e in o rde r t h a t t h e 
p r o d u c t i o n design o f the w h o l e m i n i n g process i t se l f m a y be r e w o r k e d . 
T h e imba l ance w i t h i n t he p r o d u c t i o n process is m a i n t a i n e d in some 
measure b y p r o d u c t i o n ' s t e n d e n c y t o m a i n t a i n e x i s t i n g m o d e s , r a the r t h a n 
r ad i ca l l y t o redesign p r o d u c t i o n systems o r t o i n v e n t n e w sys tems. T h i s 
t e n d e n c y seems f o o l i s h in t h e l i g h t o f H e n r y Fo rd ' s e x p e r i e n c e , o f t e n c i t ed 
as a c l ass i ca l p r o d u c t i o n m y t h . Prec is ion e q u i p m e n t , m a k i n g 
s t a n d a r d i z a t i o n o f par t s poss ib le was ava i lable t o t he a u t o m o b i l e i n d u s t r y 
be fo r e H e n r y F o r d appea red . I t was n o t cons ide red t o be o f r e v o l u t i o n a r y 
i m p o r t , h o w e v e r . Wo rke r s i n d i v i d u a l l y assembled cars us ing the n e w pa r t s , 
b u t w h e n F o r d i n ven t ed t h e assembly l ine t he p rec i s ion e q u i p m e n t i t se l f 
s u d d e n l y a c q u i r e d a c o n t r o l l i n g s t a tu r e . T o d a y t h e a t t i t u d e o f 
t e c h n o l o g i c a l " o n e - u p - m a n s h i p " has c o m e t o d o m i n a t e t he p r o d u c t i o n 
processes, and t h r o u g h t h e i r d o m i n a n c e o f t he e c o n o m i c d i m e n s i o n o f l i f e 
and i ts c o n t r o l over o u r v/hole s o c i e t y , has become a cha rac te r i s t i c aspect 
o f t e c h n o l o g i c a l man ' s e ve r yday l i f e . 

1 4 . In t he 2 0 t h c e n t u r y , i t is b e c o m i n g clear t h a t all m e n p a r t i c i p a t e 
in t h e ac tua l means by w h i c h raw resources are t r a n s f o r m e d i n t o usable 
m a t e r i a l . T h i s is d r a m a t i c a l l y i l l u s t r a t ed b y t h e expe r i ence o f Japan's place 



P R I V I L E G E 
F O R A L L 

in t he w o r l d e c o n o m y . She has never had m a n y n a t u r a l resources. A t t he 
end o f W o r l d War 11 she los t her e m p i r e . She had v i r t u a l l y n o sk i l l ed w o r k 
f o r c e o r manager ia l class. In a d d i t i o n , she had an i n t e r n a t i o n a l r e p u t a t i o n 
w h i c h a s h o r t t i m e later led t o a s t e r eo t ype o f s h o d d y f lashiness associated 
w i t h t h e label " M a d e in J apan " . Y e t , by i n t e n s i f y i n g t e c h n o l o g i c a l g r o w t h 
and b y d e v e l o p i n g an e x t r e m e l y h e a l t h y process, Japan has been able t o 
achieve r e c o g n i t i o n as an i ndus t r i a l g i a n t , p r o d u c e r o f a m a j o r share o f the 
w o r l d ' s goods . When such an e c o n o m i c m i rac l e is poss ib le n o n a t i o n , n o 
c o r p o r a t i o n , and n o i n d i v i d u a l can e x p e c t t o successfu l ly h o l d p r o d u c t i o n 
as an exc lus ive r i g h t . Ra ther , i t is a social p r i v i l ege , f o r a l l t he p r o d u c t i o n 
does indeed b e l o n g t o al l t he p e o p l e . 

C O N S U M P T I O N 
I M M E D I A C Y 

15 . Fo r t he past 3 0 years t he p r o d u c t i o n o f necessary and usefu l 
c o m m o d i t i e s has been gu ided b y false c o n s u m p t i o n images. Soc i e t y has 
been c o n d i t i o n e d t o consume o n the basis o f nosta lg ic and i l l u s o r y needs. 
A d v e r t i s e m e n t s w h i c h establ ish an ideal c o n t e x t as ru ra l w o o d s o r vast 
m o u n t a i n ranges, s i gn i f i c an t h u m a n re l a t i onsh ips as i n t i m a t e and h y g e n i c , 
and a u t h e n t i c humanness as rugged i n d i v i d u a l i s t i c conques t s i l l u s t r a t e th i s 
c o n t r a d i c t i o n . S ince the p r o d u c t i o n sys tem is based o n p r o f i t , 
c o n s u m p t i o n has come t o be va lued as an abso lu te p r i n c i p l e o f humanness 
and the i t ems f o r w h i c h a m a r k e t is c reated t e n d m o r e and m o r e t o w a r d 
the s u p e r f i c i a l . T h e o p e r a t i n g image is t h a t every man m u s t have an 
o u t d o o r barbecue t o be h u m a n o r t h a t every c h i l d needs m y r i a d breakab le 
t o y s . T h e r e is also a re luc tance t o i n c lude a local c o m m u n i t y vo ice in t he 
p r o d u c t i o n process, w h i c h results in i g n o r i n g w o r k e r s needs and t h e i r 
i nnova t i v e ideas. A w o r k e r w h o makes t i res o f f e r s a fas ter way t o p r o d u c e 
t h e m , b u t is d i scouraged by his superv isor f r o m f o r m a l l y s u b m i t t i n g h is 
idea. T h i s p o i n t s t o a sense o f meaninglessness and i n e r t i a o n the p a r t o f 
m a n a g e m e n t and fos te rs the same sense a m o n g w o r k e r s . W h a t has p r o v e n 
p r o f i t a b l e in t h e past takes precedence t o research i n t o new poss ib i l i t i e s . 
Boe ing and L o c k h e e d w i l l c o n t i n u e t o b u i l d a i rp lanes , a p r o d u c t i o n 
process w h i c h t h e y d o w e l l , and w i l l t e n d n o t t o research and create t he 
needed new t r a n s i t systems f o r u r b a n centers u n t i l i t becomes o f 
i m m e d i a t e e c o n o m i c b e n e f i t . P r o d u c t i o n based o n s h o r t range goals , and 
a c c o u n t a b i l i t y based o n l y o n p r i va te p r o f i t , are the d o u b l e t h r u s t o f the 
social c o n t r a d i c t i o n in c o m m o n p r o d u c t i o n t o d a y . 
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I 
C O M M O N D I S T R I B U T I O N 

T R A N S F E R 
O F G O O D S 

P R O V I D E S 
R A T I O N A L E 

1 6 . Every soc ie ty p rov ides use fu l goods and r e q u i r e d services t o i ts 
m e m b e r s . T h e process b y w h i c h th i s task is a c c o m p l i s h e d is the 
d i s t r i b u t i o n process , w h i c h is c o m p r i s e d o f t he processes o f p r o p e r t y 
c l a ims , exchange mechan i sms and c o n s u m p t i o n p lans . Every soc ie ty has a 
way o f ass igning i ts t ang ib l e and i n t ang ib l e assets t o its m e m b e r s as t h e i r 
p r o p e r t y . A l oa f o f b r e a d , a nove l and the c rea t i ve genius o f t he n o v e l i s t , a 
f a c t o r y , a p u b l i c p a r k , a space e x p l o r a t i o n c o m p l e x — a l l these are o w n e d 
by i n d i v i d u a l s , b y c o r p o r a t i o n s o r b y soc ie ty as a w h o l e . When a y o u n g g i r l 
purchases her f i r s t f o r m a l g o w n , t he p r o p e r t y c l a ims o n the m a t e r i a l s , 
w h i c h perhaps o r i g i n a l l y were assigned t o an o i l c o m p a n y p u m p i n g in the 
M i d d l e East, are t r ans f e r r ed t o her f r o m the s to rekeepe r , as t h e y 
p r e v i o u s l y had been t r ans f e r r ed t o h i m f r o m t h e dress who lesa le r . B u t t he 
process o f ass igning o w n e r s h i p is o n l y t he f i r s t aspect o f c o m m o n 
d i s t r i b u t i o n . In o r d e r f o r the g i r l t o purchase the g o w n , the re m u s t be a 
m a r k e t m e c h a n i s m , a c o m m o n l y he ld m o n e t a r y s y s t e m , and a vast array o f 
c r e d i t a r r angemen t s ava i lab le t o e f f e c t t h e o w n e r s h i p t r ans f e r . These are al l 
d i m e n s i o n s o f exchange mechan i sms . A n d f i n a l l y , she purchased the g o w n 
o n the basis o f her f a m i l y ' s b u d g e t , w h i c h p u t her dec i s ion in the c o n t e x t 
o f o t h e r p resen t a n d a n t i c i p a t e d d e m a n d s . 

1 7 . T h e way in w h i c h a soc ie t y d i s t r i b u t e s its goods and services 
a f f e c t s t h e f u n c t i o n i n g o f the e n t i r e e c o n o m i c process b y r egu l a t i ng the 
f l o w o f resources and b y d e t e r m i n i n g the design o f p r o d u c t i o n . The 
c iga re t t e i n d u s t r y d i s t r i b u t e s samples o f new brands o f c igare t tes in o rde r 
t o f o s t e r increased d e m a n d f o r the p r o d u c t . T h i s d e m a n d calls f o r an 
Increase in t h e t o b a c c o c r o p and in t he process ing o f t h e t o b a c c o leaves 
i n t o c igare t tes . T h e process o f c o m m o n d i s t r i b u t i o n f i n a l l y p rov ides t he 
r a t i ona l e f o r t h e w h o l e e c o n o m i c en te rpr i se o f a soc i e t y . T h e r e f o r e , i t 
u l t i m a t e l y d i r e c t s t h e way in w h i c h t h e phys i ca l ex i s tence o f a c o m m u n i t y 
is g u a r a n t e e d . 

1 8 . C o m m o n d i s t r i b u t i o n is d i s t o r t e d by the t y r a n n y o f p r o p e r t y 
c l a ims w h i c h crushes c o n s u m p t i o n plans and renders exchange 
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T Y R A N N Y O F 
P R O P E R T Y 
C L A I M S 

mechan i sms power less . P r o p e r t y o w n e r s h i p , t h e r e f o r e , c o n t r o l s the process 
o f d i s t r i b u t i o n . Th i s t y r a n n y is revealed in the U n i t e d States t o d a y in the 
panic se l l ing o f homes w h i c h o f t e n occurs w h e n c o m m u n i t i e s are 
c o n f r o n t e d w i t h chang ing racial res ident ia l p a t t e r n s . T h e u n d e r s t a n d i n g o f 
o w n e r s h i p and the a c c u m u l a t e d e c o n o m i c value w h i c h o w n e r s h i p o f a 
h o m e represents so d o m i n a t e a p rospec t i ve sel ler 's consc iousness t h a t he 
refuses t o r e f l e c t o n his ro le in the c o n s u m p t i o n plans o f soc i e t y as a 
w h o l e . For t he issue, f r o m the perspect ive o f t he w h o l e s o c i e t y , is s i m p l y , 
in t he f i r s t i ns tance , assigning avai lable d w e l l i n g un i t s t o any one o f i ts 
m e m b e r s . T h e co l lapse o f r a t i ona l a l l o c a t i o n o n the basis o f social need is 
i n t ens i f i ed b y t he a c t i v i t y o f rea l to rs w h o ac t i ve l y encourage the seller t o 
leave as has t i l y and as s u r r e p t i t i o u s l y as poss ib le , w a r n i n g h i m o f the d a i l y 
d e p r e c i a t i o n w h i c h is h a p p e n i n g t o his h o m e the longer he pos tpones 
se l l ing i t . In t h i s a c t i v i t y , t he rea l to rs are a l l i e d , as an exchange m e c h a n i s m , 
w i t h t he t y r a n n i c a l p r o p e r t y c l a ims process. 

C O L L A P S E O F 
E X C H A N G E 
M E C H A N I S M S 

1 9 . The t y r a n n y o f p r o p e r t y c l a ims m a y be seen also in the f a c t t h a t 
m a n y c u l t u r a l f a c i l i t i e s are ope ra t ed as m o n e y - m a k i n g ven tu res instead o f 
be ing p u b l i c l y u n d e r w r i t t e n as c ruc ia l f u n c t i o n s o f soc i e t y . Such has been 
the s i t u a t i o n w i t h p u b l i c pa rks in m a n y states, and w i t h a n u m b e r o f m a j o r 
s y m p h o n y orches t ras . Exchange mechan i sms , t he process by w h i c h goods 
and services are k e p t in m o t i o n t h r o u g h o u t a soc i e t y , is t he a l l y p o l e , 
c o n t r o l l e d by the p o w e r o f p r o p e r t y c l a ims . I ts i m p o t e n c e is m a n i f e s t in 
the f a c t t h a t t he values set o n services, goods and c r e d i t are d e t e r m i n e d by 
o w n e r s h i p c la ims w h i c h are in large measure unrespons ive t o social need . 
T h i s can be seen in the i m p o s i t i o n o f t a r i f f s o n f o r e i g n cars w h e n t h e y 
seemed t o be t a k i n g a large share o f the a u t o m o t i v e m a r k e t away f r o m 
d o m e s t i c m a n u f a c t u r e r s . T h e t a r i f f s seemed t o t ake n o a c c o u n t o f the 
comprehens i ve p i c t u r e o f t r a n s p o r t a t i o n needs o r o f t he desires o f buye r s 
f o r less expens ive cars. T h e c o n s u m p t i o n plans process is t he co l lapsed 
po le in d i s t r i b u t i o n in t h a t local m a n has no e f f e c t i v e vo ice in d e t e r m i n i n g 
h o w goods and services are t o be d i s t r i b u t e d unless he can d e m o n s t r a t e his 
p o w e r b y the a m o u n t o f p r o p e r t y he o w n s o r c o n t r o l s . T h i s co l lapse has 
been d e m o n s t r a t e d in the f o r e i g n car i m p o r t s i t u a t i o n , whe re t he dec i s ion 
t o impose a t a r i f f was made by the e c o n o m i c a l l y p o w e r f u l . 

D I S T R I B U T I O N 
B E L O N G S T O 
A L L 

2 0 . W i t h i n t h e ideo log ica l s t a t e m e n t t h a t all t he goods b e l o n g t o al l 
t he p e o p l e , one r a m i f i c a t i o n is t h a t all the d i s t r i b u t i o n o f goods and 
services b e l o n g t o al l t he peop l e . A l l peop le p a r t i c i p a t e in t he d i spens ing o f 
p r o p e r t y in t h a t every consumer ' s d a i l y dec is ions recreate t h a t process and 
s y m b o l i z e i t . T h e s imp le dec i s ion a b o u t the k i n d o f t o o t h p a s t e t o use 
d e t e r m i n e s the p a t t e r n o f o w n e r s h i p o f t h a t c o m m o d i t y in the w h o l e 
soc i e t y . In a d d i t i o n , all t he peop le p a r t i c i p a t e in t h e exchange mechan i sms 
o f t he en t i r e s o c i e t y , in t h a t t h e y are d e p e n d e n t u p o n such p a r t i c i p a t i o n 
f o r t h e i r very ex i s tence . Bu t m o r e i m p o r t a n t l y , loca l man c o n t r o l s t h e i r 
o p e r a t i o n , as has been d e m o n s t r a t e d w h e n charge a c c o u n t cus tomers have 
cha l lenged i n c o r r e c t c o m p u t e r i z e d b i l l i ngs and f o r c e d a l t e r a t i o n s in t he 
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b i l l i n g p rocedures . F i n a l l y , al l the c o n s u m p t i o n plans b e l o n g t o all the 
peop le . T h e c u r r e n t demands o f every i n d i v i d u a l w h i c h , t a k e n in the mass, 
give f o r m t o the o p e r a t i n g p h i l o s o p h y o f t he i r e c o n o m i c and p o l i t i c a l 
representat ives . Preferences f o r m local social tastes w h i c h , c o u p l e d w i t h 
g loba l cons ide r a t i ons o f each soc ie ty ' s c o m m o n va lues, insures t h a t all men 
p a r t i c i p a t e in d i s t r i b u t i o n . T h e mode l s b y w h i c h the goods and services are 
made ava i lable are f i n a l l y f o r g e d by t he peop l e . 

2 1 . The c o n t r a d i c t i o n in c o m m o n d i s t r i b u t i o n is t h a t e c o n o m i c a l l y 
d o m i n a t e d s y m b o l s emphas ize t he a c q u i s i t i o n o f goods as a h i g h l y v a l u e d , 
and h i g h l y i n d i v i d u a l i s t i c , a c t i v i t y . Because th i s is t he case, the very 
c o n c e p t o f d e v e l o p i n g p lans t o d i s t r i b u t e t he abundance o f ear th 's goods 
a c c o r d i n g t o g loba l need is b e y o n d the i m a g i n a t i o n s o f m o s t m e n . T h i s 
c o n t r a d i c t i o n inc ludes t he d o m i n a n c e o f i nadequa te c o n t e x t u a l images f o r 
env i s i on ing s o l u t i o n s t o d i s t r i b u t i o n i n e q u i t i e s ; the c o n t i n u e d presence o f 
l i m i t e d and reduced arenas o f a c c o u n t a b i l i t y ; the s u p p o r t o f s y m b o l s 
w h i c h p o i n t t o m a n i f e s t a t i o n s o f p r o b l e m s ra the r t h a n t o the p r o b l e m s 
themse lves ; and the c o m m o n l y m a i n t a i n e d scope o f conce rn f o r h u m a n 
care w h i c h is p a r o c h i a l l y r educed . These c o n t r a d i c t i o n s are man i f e s t ed as 
s w i r l i n g social rea l i t ies in t he very s t ruc tu res w h i c h d o m i n a t e h u m a n 
i n i t i a t i v e and c o n t r o l p r o f i t , l abo r use, and the s ign i f i cance o f v o c a t i o n . A l l 
o f these c o n t r a d i c t i o n aspects m a y be seen in the p u b l i c med ia image o f 
m a n search ing f o r his s ign i f i cance in the a c c u m u l a t i o n o f goods . A l s o , th i s 
c o n t r a d i c t i o n sw i r l may be seen in a manager ia l pos t w i t h i n a c o m p a n y 
whe re t he task t o supervise p r o d u c t i o n does n o t i n c l ude r e s p o n s i b i l i t y f o r 
the d i s t r i b u t i o n o f p r o d u c t s , and p rov ides n o c o n t e x t f o r conce rn w i t h t he 
marke t-c rea t i ng ac t i v i t i e s o f adve r t i s i ng . A d e q u a t e and e f f e c t i v e images 
w h i c h w o u l d a l l o w d i s t r i b u t i o n p r o b l e m s t o be e q u i t a b l y a l lev ia ted s i m p l y 
d o n o t ex i s t . Man l i t e r a l l y has n o w a y , at p resent , t o see t h a t t he 
d i s t r i b u t i o n process is a social c o n c e r n r a the r t h a n a p r i v a t e o n e , t h a t i t is a 
m a t t e r t o be dec ided ra the r t h a n a s i t u a t i o n governed b y i n e x o r a b l e laws. 
He does n o t see t h a t sel f-conscious v a l u a t i o n a l screens m u s t i nvo l ve 
conce rn f o r t he needs o f al l soc ie t y as goods and services are p r o v i d e d f o r 
all m e n . 
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POLITICAL COMMONALITY 

2 2 . H u m a n soc i e t y is, v i ewed f r o m one s t a n d p o i n t , t he o r g a n i z a t i o n 
o f raw p o w e r . Social chaos is k e p t t o a m i n i m u m , t he g r o u p ' s consensus o n 
h o w t o move i n t o t h e f u t u r e ' i s de ve l oped , and the c o m m o n l y - u n d e r s t o o d 
" g o o d l i f e " is assured f o r a l l . 
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I 
POLrnCAL COMMONALITY 

D Y N A M I C S : 
P O L I T I C A L 
S T R U C T U R E S 
POWER 

I M B A L A N C E : 
T Y R A N N I C A L 
O R D E R 

2 3 . In every h u m a n s o c i e t y , th i s process o f p o l i t i c a l c o m m o n a l i t y 
compr i ses t h e ac t i v i t i e s o f s t r u c t u r i n g t he given r aw p o w e r , o r o r d e r ; 
i m p l e m e n t i n g t h e w i l l o f t he p e o p l e , o r j u s t i c e ; and serv ing t he c o r p o r a t e 
we l l-be ing , o r we l f a r e . In t he f a m i l y , t he f a t h e r t r a d i t i o n a l l y assumes t he 
ro le o f t he o r d e r i n g process w h i c h keeps the peace and assures t h a t t he 
f a m i l y is safe. C h i l d r e n f o r c e t he dec i s i on-mak ing t o be inc lus ive o f t h e i r 
needs, p l a y i n g t he j u d i c i a l r o l e , w h i l e r e s p o n s i b i l i t y f o r we l f a r e , in t he 
f o r m o f assur ing r i gh t s and care f o r a l l , is f r e q u e n t l y assumed by t he 
m o t h e r . T h e p o l i t i c a l process s tands o n the c o m m u n a l p o l e , be tween the 
p r o v i s i o n o f l i f e in t he e c o n o m i c process, and the s i g n i f i c a t i o n o f l i f e in 
the c u l t u r a l process. As such , t he p o l i t i c a l demands o f t he e c o n o m i c 
process adequate w h e r e w i t h a l t o i m p l e m e n t i ts sys tems, and t o p r o v i d e 
c o n t r o l s over e c o n o m i c g r o w t h . T h e d e c i s i o n , f o r ins tance , by Russia t o 
become a g loba l p o l i t i c a l p o w e r needed f i f t y years o f massive e c o n o m i c 
p l a n n i n g . In r e l a t i o n t o t he c u l t u r a l , the p o l i t i c a l process e m b o d i e s social 
s y m b o l s in l i v i n g f o r m s and insists t h a t t he s y m b o l s be re levan t . Fo r 
ins tance , w h e n t he C h u r c h in n i n e t e e n t h c e n t u r y A m e r i c a d i d n o t f i l l t he 
demands o f t he n a t i o n f o r n e w v i s i o n , p o l i t i c a l f o r m s l o o k e d e lsewhere f o r 
t h e i r s y m b o l s , r i t e s , m y t h s , and general o p e r a t i o n a l values. 

• 24. ' The p o l i t i c a l d y n a m i c o f h u m a n ex is tence is d e b i l i t a t e d in o u r 
t i m e . T h e present p o l i t i c a l m o o d o f e n n u i and a p a t h y has i ts r o o t s in t he 
col lapse o f the c u l t u r a l and the t y r a n n y o f t he e c o n o m i c . W i t h i n the 
p o l i t i c a l a rena , we l f a re has co l lapsed u n d e r t he t y r a n n y o f c o r p o r a t e o r d e r , 
w h i c h is s u p p o r t e d b y i ts a l l y , c o r p o r a t e j u s t i c e . O rde r t y r a n n i z e s we l f a re 
t h r o u g h an overemphas i s o n t he s t a b i l i t y and the ma in t enance o f t he 
status q u o a t the expense o f m e e t i n g the real needs o f a soc ie ty in a 
c o n s t a n t state o f f l u x . Fo r ins tance , in c a r r y i n g o u t i ts m a n d a t e o f 
t rus teesh ip over t h e T e r r i t o r i e s o f Papua and N e w G u i n e a , t he A u s t r a l i a n 
G o v e r n m e n t in i ts c o n c e r n a b o u t p r e v e n t i n g r i o t s and sa feguard ing i ts o w n 
p l a n t a t i o n and m i n i n g in teres ts has s lowed t he step-by-step p r e p a r a t i o n o f 
N e w Gu inea f o r i ndependence . T h e j u d i c i a l processes o f n a t i o n a f t e r 
n a t i o n are based o n o l d pa t t e rns revea l ing i n e f f i c i e n t a d m i n i s t r a t i o n and a 
lack o f creat ive d i r e c t i o n o r responsive change. Wel fare systems give l i t t l e 
a t t e n t i o n t o a n y t h i n g o t h e r t h a n p reconce i ved e c o n o m i c p rov i s i ons f o r the 
p o o r and the misce l l aneous ly d i s ab l ed . T h e e f f e c t o f t h i s d i s t o r t i o n o n 
soc ie ty is t h a t o r d e r d e t e r m i n e s p r i o r i t i e s and p r o t e c t s o u t d a t e d 
s t ructures—as in B r az i l , whe re we l l -equ ipped armies guard s ta rv ing peop l e . 

2 5 . I t is o b v i o u s t o d a y t h a t the U n i t e d States ' dec i s ion t o f i g h t a 
g r o u n d war in V i e t n a m is n o longer ser ious ly t enab l e , a l t h o u g h t h a t e f f o r t 

- 1 3 -



I D E O L O G Y : 
A L L T H E 
D E C I S I O N S 
B E L O N G T O 
A L L T H E 
PEOPLE 

may c o n t i n u e f o r q u i t e a w h i l e . I t is r emarkab l e t h a t th i s stance was t a k e n , 
n o t by W a s h i n g t o n , b u t b y the pr ivates in the f i e l d , w h o have dec ided t h a t 
the war is n o t w o r t h f i g h t i n g . Th i s p o w e r o f local man t o d e t e r m i n e the 
d i r e c t i o n o f massive h i s to r i ca l t rends has never been as o b v i o u s as it is in 
o u r day . Even w h i l e c o n v i n c e d o f his f u t i l i t y , the man o n the street makes 
dec is ions w h i c h , in o u r smal l g l o b e , arc f e l t the w o r l d a r o u n d . I t is o b v i o u s 
t h a t all o f t he dec is ions be l ong t o all the peop le . F o r m a l p o w e r may be 
s t r u c t u r a l l y c o n c e n t r a t e d in the hands o f the f e w , b u t the p o w e r o f the 
" p o w e r l e s s " is a f o r ce t o be r e c k o n e d w i t h . N o soc ie ty w i l l avo id c r i t i c a l 
r e s t r u c t u r i n g over th i s issue in the n e x t t w e n t y years. T o see tha t all the 
dec is ions be l ong to all the peop le it is o n l y necessary t o p o i n t t o the 
p a r t i c i p a t i o n o f the w h o l e soc ie ty in the ma in tenance o f i n t e rna l and 
ex te rna l peace in soc i e t y . Th i s i deo logy p o i n t s t o the f a c t t h a t no 
consensus is made in soc ie ty in w h i c h the w h o l e g r o u p does n o t 
p a r t i c i p a t e , e i the r ac t i ve l y or passively. F i n a l l y , " a l l t he dec is ions be l ong 
t o all t he p e o p l e " means t h a t every i n d i v i d u a l is e n t i t l e d t o , and 
respons ib le f o r , t he care o f all member s o f soc i e t y . When b lack y o u t h , f o r 
ins tance , dec ided t o b u r n o u t sect ions o f the inner c i t y in the U.S., the 
in i ie i c i t y became an area o f c r i t i c a l conce rn fo r peop le across the w o r l d . 
Th is fo rce o f dec i s ion-mak ing w i l l be deal t w i t h in o u r t i m e , one w a y of 
ano the r . 

26 . Soc ie ty in the t w e n t i e t h c e n t u r y is pe rmea ted w i t h an 
overemphas is o n i n d i v i d u a l i s m r o o t e d in once v igo rous b u t now o u t w o r n 
images o f p ionee r courage . Th i s has l e su l t ed in c o m m o n l y a d o p t e d images 
o f " su rv i va l o f the f i t t e s t , " peace b c f o i e j us t i ce , or the supremacy o f 
i n d i v i d u a l self interests and o f n a r r o w r e s p o n s i b i l i t y . Th i s inc ludes an 
u n d e r s t a n d i n g o f se l f-suf f i c iency t h a t fos te rs self-interest and excuses 
p o w e r o f vested interests expressed in nar rowly-based dec is ions . A n 
i n f l e x i b l e , non-responsive g o v e r n m e n t is f o s t e r ed w h i c h n u r t u r e s the image 
o f grassroots i m p o t e n c e ra ther t han respons ib le p a r t i c i p a t i o n . Th i s 
c o n t r a d i c t i o n man i fes ts i tse l f in the i n a b i l i t y o f e x i s t i n g s t ruc tu res t o 
insure t he we l l-be ing o f all members o f soc i e t y . C o n c r e t e l y , the U n i t e d 
States has been re la t i ve l y unab le t o en fo r ce e q u i t a b l y the C iv i l R ights B i l l 
o f 1 9 6 4 . The q u e s t i o n f a c i ng man t o d a y o u t o f th i s c o n t r a d i c t i o n in the 
p o l i t i c a l process is one o f b r o a d e n i n g and h u m a n i z i n g the s t ruc tu res o f 
soc ieta l p o w e r t o ac tua l ize every man 's a u t h e n t i c engagement in soc i e t y . 
The man in the s t ree t , howeve r , l ooks u p o n p o l i t i c s and sees it as a huge 
c o m p l e x mach ine far b e y o n d his p o w e r t o i n f l u e n c e . He is c yn i ca l a b o u t 
p o w e r p o l i t i c s and vested interests . Social f o r m s o f the past t h a t a l l o w e d 
h i m t o c o n c r e t e l y invo lve his be ing in a l t e r i ng the d i r e c t i o n o f soc ie ty have 
all b u t co l l apsed . T h e y no longer enable h i m t o relate h imse l f t o the 
Lrealivc edge o l his t imes . The t i m e is r ipe f o r a new p o l i t i c a l m o d e w h i c h 
w i l l once ai^ain pu t p o l i t y back i n t o the hands o f the local c o m m u n i t y . 
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C O R P O R A T E O R D E R 

O R D E R 
A S S U R E S 
S O C I A L 
S T A B I L I T Y 

I M B A L A N C E : 
T Y R A N N I C A L 
D E F E N S E 

2 7 . Across t he span o f h i s t o r y societ ies have f l o u r i s h e d o n l y i n so 
f a r as t h e y were able t o p lan and p r o v i d e f o r t he basic s ecu r i t y o f t h e i r 
m e m b e r s . C o r p o r a t e o rde r assures social s t a b i l i t y so t h a t t he e q u i t a b l e 
dec i s i on-mak ing is enab led and the c o m m o n g o o d p r o m o t e d . Every 
c o m m u n i t y de f ines a set o f r e l a t i onsh ips t o o t h e r c o m m u n i t i e s and 
m a i n t a i n s its i n t e rna l s t a b i l i t y o u t o f an estab l ished social r a t i o n a l e . A 
" s u r f l i f e save r " at a p u b l i c beach in S y d n e y , A u s t r a l i a , man i f es t s t he 
o r d e r i n g d y n a m i c w h e n , in a c t i n g o u t o f a set o f c o m m o n gu ide l i nes , he 
p r o t e c t s t he l i f e o f s w i m m e r s against sharks and m o t o r b o a t s w h i l e at the 
same t i m e he m a i n t a i n s re lat ive o r d e r o n the beach by e n f o r c i n g dress 
codes. C o r p o r a t e o r d e r p rov ides s t a b i l i t y and harnesses social m i g h t , 
keep ing t h e m in a balance t h a t a l l ows t h e w h o l e o f the p o l i t i c a l d y n a m i c 
t o be . O r d e r o r ig ina tes the sys temat i c use o f social p o w e r , d e t e r m i n e s t he 
e x t e n t o f f o r c e r e q u i r e d , and p r o t e c t s or n u r t u r e s the social s y s t e m . I t 
p rov ides the necessary stable e n v i r o n m e n t w i t h o u t w h i c h jus t i ce c a n n o t 
p r o c e e d . O r d e r t e m p e r s excesses o f i n d i v i d u a l and c o r p o r a t e d e m a n d s b y 
h o l d i n g t h e m be fo re the needs o f the w h o l e soc i e t y . T h i s f o u n d a t i o n 
p e r m i t s t he g r o u p t o care f o r the needs o f al l o f i ts m e m b e r s . These 
d y n a m i c s are m a n i f e s t in a P.T.A. m e e t i n g in w h i c h dec is ions can be made 
o n l y i f basic ru les o f p a r t i c i p a t i o n and purpose are c rea ted and f o l l o w e d . 

2 8 . A t n o t i m e since m a n began his j o u r n e y o n th i s ea r th have t h e 
societ ies in w h i c h he l ived been soc ia l l y ba l anced . T o d a y th i s d i s t o r t i o n 
man i f es t s i t se l f in t h e p o l i t i c a l arena b y t he o v e r p o w e r i n g emphas is o n the 
defense o f soc i e t y and the co l lapse o f t he legal base o r the basic 
p r e s u p p o s i t i o n s o u t o f w h i c h i t is o r d e r e d . T h e process o f i n s u r i n g 
soc ie ty ' s i n t e rna l peace has p roved t o be inadequa te in assist ing w i t h the 
soc ie ty ' s defense o r i ts o p e r a t i n g covenan t . S ince conce rn f o r t he defense 
o f soc i e t y has o v e r p o w e r e d the p o l i t i c a l a rena , t he basic p r o t e c t i v e 
c o v e n a n t o f soc i e t y is r o o t e d in i n f l e x i b l e and o u t d a t e d images. T h u s , 
there is n o w a y t o deal s t r u c t u r a l l y w i t h cries f o r d o m e s t i c r e o r d e r i n g . T h i s 
imba lance was d e m o n s t r a t e d in t he ant i-ba l l i s t i c miss i le debate in the 
U n i t e d States in w h i c h m e t h o d s o f i n t e r n a t i o n a l defense were discussed 
o u t o f t he c o n t e x t o f w e a p o n r y e f f i c i e n c y , w h i l e t h e social c o v e n a n t 
w h i c h ca l led f o r such w e a p o n r y r ema ined unc lear . T h i s c o n f l i c t resu l ted in 
d o m e s t i c c o n f u s i o n . 

2 9 . The re are g r o w i n g signs t o d a y w h i c h p o i n t t o t he f a c t t h a t al l 
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peop le have ava i lable t o t h e m the basic c o o r d i n a t i n g processes w h i c h 
p r o t e c t t h e i r r i g h t s . T h e V i e tnamese have d e m o n s t r a t e d f o r m o r e t h a n 2 0 
years t h a t n o degree o f ou t s i de f o r c e w i l l solve a soc ie ty ' s s t ruggle w i t h 
o r d e r i n g u n t i l i t has consensed u p o n a c o m m o n d i r e c t i o n . Every g r o u p 
de fends i t se l f one w a y o r a n o t h e r . M e t h o d s o f gue r r i l l a w a r f a r e , f o r 
ins tance , s h o w t h a t a soc ie ty ' s defense is i ts o w n d e c i s i o n ; p a r t i c i p a t i o n is 
necessary t o t he ma in t enance o f i n t e rna l s t a b i l i t y , as g h e t t o and y o u t h 
r i o t i n g has d e m o n s t r a t e d . Every m a n pa r t i c i pa t e s in m o u l d i n g the p r i m a l 
o p e r a t i n g u n d e r s t a n d i n g u n d e r w h i c h he l ives. I n d i c t m e n t s o f m i l i t a r y 
a t r o c i t i e s b y V i e t n a m wa r veterans have begun t o a l te r o u r n a t i o n a l 
consensus a b o u t wa r f a r e m e t h o d s . 

S T A T I C 
BAS I S F O R 
M A K I N G 
D E C I S I O N S 

3 0 . I m p l i e d in th i s i d e o l o g y is the c r e a t i o n o f c o m m o n s t ru c tu r e s 
t h a t regu la te r i gh t s and respons ib i l i t i e s be tween i nd i v i dua l s and soc iet ies . 
A c c o u n t a b i l i t y f o r m s are d e v e l o p i n g w i t h i n the c o n t e x t o f t he social 
s i t u a t i o n . O p e r a t i n g systems are e m e r g i n g w h i c h educa te people ' s 
p a r t i c i p a t i o n in basic soc ieta l covenan ts . A c o m m u n i t y w h i c h consenses 
u p o n a r o t a t i n g po l i c e f o r c e o f the t o w n ' s c i t i zens w i t h a c c o u n t a b i l i t y f o r 
t h a t b o d y ' s w o r k is an e m b o d i m e n t o f t h i s i d e o l o g y . 

3 1 . T w e n t i e t h c e n t u r y man ' s v i s i on o f the f u t u r e is hazy and 
f r a g m e n t e d , and his o p e r a t i n g c o n t e x t is l i m i t e d and se l f-centered. T h i s is 
as t r u e f o r a m a n in a ru ra l m o u n t a i n v i l lage in Nepa l as i t is f o r a b o a r d 
m e m b e r o f a progressive i n t e r n a t i o n a l c o m p a n y . F r o m t h i s s tems t he 
c o n t r a d i c t i o n o f a s t a t i c , i n d i v i d u a l i s t i c a l l y - o r i e n t e d basis f o r m a k i n g 
dec i s ions . T h e e x t e r n a l and i n t e rna l o r d e r i n g o f soc ie ty responds o u t o f 
immed i a c i e s in p a r t i c u l a r s i t u a t i o n s w h i l e the stat ic legal sys tems 
d iscourage responsiveness in legal rev i s ion and c r e a t i o n . Power g roups are 
r e s p o n d i n g o n l y t o . t h e m o s t o b v i o u s i m m e d i a t e crises, t h u s d r a m a t i z i n g 
t h e i r i m p o t e n c e . Teachers u n i o n s in large A m e r i c a n c i t i es d i s r u p t t h e o r d e r 
w i t h i n an e d u c a t i o n a l sys tem b y s t r i k i n g f o r h igher wages. T h e y d o n o t 
have a c o m p r e h e n s i v e m o d e l f o r r e s t r u c t u r i n g t he e d u c a t i o n a l basis o f t he 
sys tem and so resor t t o s t r i kes over issues t h a t cater t o t h e i r o w n 
c o n v e n i e n c e , such as sma l l e r classes and salary i n c r e m e n t s . P iecemeal 
l eg i s l a t ion is n o t e n o u g h . A s h i f t is needed in t he en t i r e o p e r a t i n g c o n t e x t 
o f t h e o r d e r i n g process. 
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3 2 . H u m a n soc ie ty is f o r e ve r chang ing . T h e dec i s ion t o change w h a t 
is, in o r d e r t o create the p rac t i ca l social f o r m s o f t he f u t u r e , is i n e v i t a b l e . 
Th i s c o n t i n u a l s t ruggle t o soc io log i ca l l y a r t i cu l a t e the consensus o f t h e 
w h o l e soc i e t y is c o r p o r a t e jus t i ce . When a new d i r e c t i o n becomes needed , 
a soc ie ty ' s legis lat ive f o r m s , its a p p l i c a t i o n o f l eg i s l a t ion t o t he present 
s i t u a t i o n , and t h e ro le o f s y m b o l i c leaders are al l pressured t o c o m e t o 
t e rms w i t h the n e w . Popu la r v o t i n g , t he assassination o f a s y m b o l i c f i g u r e , 
o r even the c o n t i n u e d s u p p o r t o f a reg ime h o l d these e l emen ts , in t h a t al l 
are a b o u t t h e j o b o f a r t i c u l a t i n g the soc ie ty ' s c o m m o n ag reement o n the 
necessary d i r e c t i o n o f t he f u t u r e , j u s t i c e t h u s stands in the t ens i on 
be tween w a r d i n g o f f ana r chy and p r o v i d i n g we l l-be ing f o r its m e m b e r s . 
Consensus-making t h a t is j u s t c a n n o t go o n unless basic o rde r is 
m a i n t a i n e d , and unless o r d e r is u p h e l d the re is n o p o s s i b i l i t y f o r c r ea t i ng 
a u t h e n t i c consensus. O n the o t h e r h a n d , jus t i ce p rov ides t he c o m m o n 
agreement o u t o f w h i c h h u m a n r igh t s a ic assured, b u t t h i s j u s t consensus is 
rendered i m p o t e n t unless i t is based o n some sys tem o f a p p r o p r i a t e r i gh t s 
f o r al l p e o p l e . T h i s d y n a m i c is o b v i o u s in t he ac t i v i t i e s o f a s t a te , a n a t i o n , 
o r smal ler social g roups . Fo r e x a m p l e , a teacher in a s choo l w h o urges 
s tuden t s t o rebel against conservat i ve teachers m a y be j u s t l y f i r e d , and t h e 
p r i n c i p a l w i l l have the consensus o f t he s t a f f and parents b e h i n d h i m since 
al l k n o w t h a t t h e schoo l d y n a m i c c a n n o t go o n w i t h o u t c o r p o r a t e 
d i s c i p l i n e . 

3 3 . C o r p o r a t e jus t i ce in o u r t i m e is d i s t o r t e d by t h e t y r a n n y o f 
execu t i v e a u t h o r i t y and the col lapse o f legis lat ive consensus, w h i c h has 
rendered the j u d i c i a l p rocedures power less . T h e o ve rbea r i ng ro le o f 
s y m b o l i c leadersh ip in o u r t i m e is seen in t he p r o p e n s i t y o f these 
s t ruc tu res t o make dec is ions o u t o f bu reauc r a t i c e f f i c i e n c y r a the r t h a n 
e f f e c t i v e service. T h i s is man i f e s t ed in bu reauc r a t i c red t a p e , w h i c h b inds 
leadership r a the r t h a n enab l i ng i t t o ac t . T h e co l lapse o f legis lat ive 
consensus is e v i den t in t he i ne f f e c t i v e means ava i lable t o loca l man t o 
p a r t i c i p a t e in soc ieta l dec i s i on-mak ing . F o r e x a m p l e , y o u t h o p p o s i n g U.S. 
g o v e r n m e n t a l po l i c ies o f wa r f a r e lack e f f e c t i v e s t ruc tu res i n t o w h i c h t o 
feed t h e i r w i s d o m , w h i l e t h e i r en f r anch i sed parents expe r i ence t he i r 
w i s d o m as u n h e a r d . T h e a l l y , j u d i c i a l p rocedu res , w h i c h s u p p o r t s the 
execu t i ve a u t h o r i t y t y r a n n y by its bu reauc ra t i c i ne f fec t i veness , has no 
means o f r e s p o n d i n g t o local m a n . T h e d i s t o r t i o n in c o r p o r a t e jus t i ce is 
seen in i r r e c o n c i l a b l e , issue-oriented s p l i n t e r g r o u p s , whose radica l 
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d i s sa t i s f a c t i on w i t h t he present s i t u a t i o n , and w i t h each o t h e r ' s s tance , 
imp l i e s t he non-ex is tence b o t h o f a b r o a d social consensus and o f t he 
means t o deve l op o n e . 

3 4 . In t o d a y ' s soc i e t y we see an ever-increasing t r e n d t o w a r d m o r e 
c o n c e r n e d p a r t i c i p a t i o n in the s t r u c t u r e s o f c o r p o r a t e j u s t i c e . F r o m the 
y o u t h , B lacks , C h i c a n o s , and o t h e r n o n - w h i t e g r o u p s and f r o m 
non-Western n a t i o n s comes n e w presence in t he c r e a t i o n o f p r i m a l , l o c a l , 
and even i n t e r n a t i o n a l consensus-making . T h u s , t he emergen t i d e o l o g y is 
c lear : every m a n pa r t i c i pa t e s f r e e l y in the e s t a b l i s h m e n t , a r b i t r a t i o n , and 
a d m i n i s t r a t i o n o f t he socia l w i l l . T h e f i r s t aspect o f c o r p o r a t e jus t i ce is 
t h a t each person 's i ns igh t is a r t i c u l a t e d and channe led i n t o t he c o m m o n 
consensus. T h i s i m p l i e s t h a t a b o d y ascerta ins t he consensus o f t he peop le 
t h r o u g h some means o f c o r p o r a t e m o d e l - b u i l d i n g , in w h i c h every man 
actua l izes his r e s p o n s i b i l i t y f o r t h e c o n t r o l o f soc i e t y . We see th i s g o i n g o n 
in se l f-consc ious c o m m u n i t i e s such as t he N a t i o n a l F a r m w o r k e r s 
A s s o c i a t i o n , w h i c h is c r ea t i ng t he s t ru c tu r e s f o r f o c u s i n g t h e vo ice o f loca l 
m a n . 

A L L 
P A R T I C I P A T E 
I N 
L I T I G A T I O N 

A L L 
A D M I N I S T E R 
C O N S E N S U S 

C O N T R A D I C T I O N : 
J U S T I C E 
B L O C K E D 
BY " E X P E R T " 
I M A G E 

3 5 . T h e second aspect o f c o r p o r a t e j u s t i c e is t h a t every man 
pa r t i c i pa t e s in t h e rev iew o f d i spu tes be tween t he va r ious e l emen t s o f 
s o c i e t y . T h i s i m p l i e s e m p o w e r i n g t he c o n s t i t u e n c y so t h a t b o t h t h e 
channe ls and ac t i ve f u n c t i o n s o f l i t i g a t i o n are ava i lab le t o each m a n . In t he 
t r i a l o f W i l l i a m Ca l l e y , every m a n p a r t i c i p a t e d in t he r e v i ew , a l t h o u g h t he 
s t ru c tu r e s a l l o w i n g t h e i r consensus d i d n o t p e r m i t t h e i r dec i s ion t o be 
a p p l i e d . 

3 6 . T h e t h i r d aspect o f c o r p o r a t e jus t i ce is t h a t every m a n has 
access t o t h e sys tems o f a d m i n i s t r a t i o n o f the c o r p o r a t e consensus. T h i s 
imp l i e s t h a t every d i m e n s i o n o f t h e a d m i n i s t r a t i v e s ys tem be o p e n t o every 
m a n . We see th i s in t he w o r l d consens ing t o the N i x o n s ' v i s i t t o C h i n a . 
C o r p o r a t e jus t i ce ascerta ins t h e r i gh t s o f every i n d i v i d u a l t h r o u g h 
s t r u c tu r e s w h i c h med i a t e t he t ens ion be tween w h a t is necessary t o susta in 
an o r d e r e d c o m m u n i t y and t h e d e m a n d f o r t h e wel l-be ing o f the 
c o m m u n i t y . 

3 7 . T h e c o n t r a d i c t i o n in c o r p o r a t e j u s t i c e , t h a t p revents local m a n 
f r o m c o n t r i b u t i n g his w i s d o m t o t he dec i s i on-mak ing process, is t he 
m i n d s e t t h a t t h e law m a k e r s ' l o y a l t y is t o t he set s t r u c t u r e o r s i t u a t i o n f o r 
w h i c h t h e y have spec ia l ized t r a i n i n g o r capab i l i t i e s . Loca l m a n i n t e r p r e t s 
th i s t o mean t h a t o n l y " e x p e r t s , " such as congressmen , execu t i v e s , 
l a w y e r s , pastors o r social w o r k e r s , have access t o the business o f p o l i t i c a l 
l eadersh ip . He also sees these g o v e r n i n g g roups r e s p o n d i n g p r i m a r i l y t o 
m a j o r crisis s i t u a t i o n s and t h e n o n l y in p a t c h w o r k measures. T h i s is 
i l l u s t r a t ed b y air p o l l u t i o n leg is la t ion w h i c h responds t o emergenc ies b y 
e i the r s e t t i n g up c o m m i t t e e s o f expe r t s t o " p r e p a r e a r e p o r t , " o r carr ies 
t h r o u g h a crash b i l l in p a r l i a m e n t t o deal w i t h a u t o exhaus t b u t n o t 
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i n d u s t r i a l s m o g . Loca l man in t h i s s i t u a t i o n images h i m s e l f as v i c t i m o f the 
e x p e r t s . F u r t h e r m o r e , he sees the processes o f g o v e r n i n g systems w o r k i n g 
in t he se l f- interest o f leaders f o r t h e i r e c o n o m i c g a i n . In al l th i s local man 
is b l o c k e d f r o m m e a n i n g f u l p a r t i c i p a t i o n , as he images s t r u c t u r e s as n o t 
open t o rece i v ing his o w n social w i s d o m . T o p p l i n g t he idea o f e x p e r t i s m 
and s t r u c t u r a l l y t a p p i n g local man ' s j u d i c i a l w i s d o m w i l l r ender c o r p o r a t e 
jus t i ce a t r u l y p o p u l i s t process. 

C O R P O R A T E W E L F A R E 

M A K E S 
D I G N I T Y 
POSS IBLE 

P R O V I D E S 
I N T E N T I O N A L -
I T Y A N D 

A C C O U N T 
A B I L I T Y 

3 8 . In any g r o u p l i v i ng and w o r k i n g t o g e t h e r , w h e t h e r the f a m i l y , 
the s c h o o l , t h e s h o p , t h e c i t y , state and o r n a t i o n , t he process o f c o r p o r a t e 
we l f a re is g o i n g o n . C o r p o r a t e we l f a r e makes d i g n i t y possible f o r every 
p e r s o n , w h i c h in t u r n releases h u m a n p o w e r f o r t he sake o f a l l . I t is t he 
process o f c o r p o r a t e we l f a re t h a t assures the basic necessit ies, r igh ts and 
a u t h e n t i c p a r t i c i p a t i o n o f t he m e m b e r s o f t h a t s o c i e t y . In t o d a y ' s w o r l d , 
f o r ins tance , massive a u t o m a t i o n poses a t h r e a t t o man 's need t o be 
s i g n i f i c a n t l y engaged. T h e r e f o r e , w o r k e r s in a w a t c h f a c t o r y in 
Pennsy lvan ia v o t e d as a l abo r u n i o n t o t ake a c u t in pay so t h a t t he f a c t o r y 
c o u l d r e m a i n o p e n . N e g o t i a t i o n is t he means f o r m e m b e r s t o insure t h a t 
the re be p r o v i s i o n f o r t he necessit ies o f l i f e . When th i s f a i l s , s t r i k i n g is an 
express ion o f h u m a n r e s p o n s i b i l i t y and the i n d i v i d u a l ' s r i gh t s t o d issent 
f o r t he sake o f t he c o m m u n i t y ' s we l l -be ing . 

3 9 . C o r p o r a t e we l f a r e p rov ides p o l i t i c a l c o m m o n a l i t y w i t h i ts sense 
o f v i t a l i t y , i n t e n t i o n a l i t y , and a c c o u n t a b i l i t y . Fo r e x a m p l e , i f a m a n does 
n o t have enough f o o d t o eat , he has l i t t l e c o n c e r n f o r t he c o r p o r a t e 
we l f a r e o r t h e r i g h t t o v o t e . I t is the we l f a r e d y n a m i c , t h r o u g h t he c r e a t i o n 
o f a c o m m o n vo i c e , t h a t insists o n in te rna l and ex te rna l o r d e r . T h r o u g h 
the exerc ise o f p o l i t i c a l f r e e d o m s , a soc ie ty safeguards i t se l f against social 
d i s i n t e g r a t i o n w h i c h c o u l d happen t h r o u g h o v e r t r ebe l l i on or massive 
m i g r a t i o n . T h e we l f a re d y n a m i c also enables respons ib le p a r t i c i p a t i o n in 
r e l a t i o n t o jus t i ce . Loca l man w h o calls f o r a u t h e n t i c i n v o l v e m e n t in 
soc ie ty is also t he means o f a u t h e n t i c dec i s i on-mak ing f o r t he wel l-be ing o f 
the b o d y p o l i t i c . 
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D O M I N A T E D B Y 
S E C U R I T Y 
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4 0 . C o r p o r a t e w e l f a r e , w h i c h is respons ib le f o r m a k i n g d i g n i t y 
possible f o r every m a n , is d i s t o r t e d b y t h e d o m i n a t i o n o f secure ex i s tence . 
T h i s imba lance is also ev idenced b y t h e col lapse o f s i g n i f i c a n t engagement 
w h i c h is caused b y t h e w e a k e n i n g o f p o l i t i c a l f r e e d o m s . Secure ex is tence 
t h u s acts as t h e t y r a n t in t h e we l f a r e process b y p l a c i ng man ' s s ecu r i t y in 
false hopes . T h e imba lance is m a n i f e s t in t he suburbs whe re t he f a m i l y 
seeks se cu r i t y in t h e m a i n t e n a n c e o f a bou rgeo i s l i f e s t y l e w h i l e the y o u t h 
search f o r t h e secu r i t y o f togetherness t h r o u g h p a r t i c i p a t i o n in d r u g usage, 
s u c c u m b i n g t o the pressure o f t he g r o u p w h i l e be ing l u c i d a b o u t the 
p h o n e y l i be ra l i sm o f t he a d u l t s . T h e a l l y , p o l i t i c a l f r e e d o m s , w h i c h c o u l d 
be engaged t o b r i n g a b o u t social change , is i m p o t e n t due t o d o m i n a t i o n o f 
the i n d i v i d u a l i s t m i n d s e t t h a t secure ex i s tence is man ' s r i g h t as a c i t i z e n . 
T h e y o u t h f o r t h e i r p a r t c l a i m the i n d i v i d u a l f r e e d o m t o d o as t h e y please 
ra the r t h a n dea l i ng w i t h t he ob j e c t i v e needs o f soc i e t y . T h i s i m p o t e n c e is 
m a n i f e s t in t he "one-man-one-vo te " m i n d s e t w h i c h has led t o t he 
despa i r i ng be l i e f t h a t local man has l i t t l e p o w e r t o b r i n g a b o u t social 
change . T h e e f f e c t o f t h i s d i s t o r t i o n o n soc i e t y is t h a t peop le are u n w i l l i n g 
t o p a r t i c i p a t e in social change t h r o u g h c o m m u n i t y o r g a n i z a t i o n s such as 
P.T.A., s choo l boa rds , o r w a r d p o l i t i c s o n a grassroots leve l . 

S O C I E T Y IS 
A N E T W O R K 
O F C A R E 

4 1 . I t is o b v i o u s in m o s t c i t i es across t he g lobe t h a t one does n o t 
w a l k t h e streets a lone a t n i g h t . I t is o b v i o u s in m o s t c o m p l e x , 
t e c h n o l o g i c a l soc iet ies t h a t c e r t a i n g r o u p s o f t he soc i e t y have serious cause 
t o rebel against t h e r e s t r i c t i ons u p o n t h e m b y t he d o m i n a t i n g g r o u p s , be 
t h e y B lack o r p o o r o i one o f a d i v e r s i t y o f a b o r i g i n a l peop les . I t is c learer 
t o d a y t h a n ever be fo r e t h a t w h e n one g r o u p in t he soc i e t y is oppressed , al l 
t he o t h e r g roups su f f e r . A n y person in the inne r c i t y o f Ch i cago , f o r 
ins tance , m u s t spend a great deal o f his t i m e dev i s ing ways t o avo id 
v i o l ence , t o keep his be long ings and his person safe. I t is clear t h a t all o f 
t h e we l f a r e be longs t o all t he p e o p l e . T h i s is t o say t h a t as l o n g as one 
person is n o t cared f o r in a social b o d y , n o m e m b e r s o f t h a t b o d y are 
f i n a l l y cared f o r . A n o t h e r w a y o f s t a t i n g t h i s stance is t h a t soc ie t y is a 
n e t w o r k o f care a m o n g i ts m e m b e r s . T h i s s t a t e m e n t has a n u m b e r o f 
r a m i f i c a t i o n s . E v e r y m a n pa r t i c i pa t e s in the s e c u r i t y o f t he w h o l e s o c i e t y . 
When one g r o u p unde r s t ands selves, t h e i r be l ong ings , and t h e i r surv iva l t o 
be v i o l a t e d b y t he w h o l e s o c i e t y , t h i s is an i n d i c t m e n t o n a l l . Unde r such a 
t h r e a t , n o m a n is safe. 

E V E R Y M A N 
C A N E N G A G E 
IN L I F E 

4 2 . E v e r y m a n pa r t i c i pa t e s in al l t he dec is ions o f soc i e t y . I t is c learer 
t h a n ever be fo re t h a t those d i sen f r anch i sed f r o m d i r e c t p a r t i c i p a t i o n in 
social s t r u c t u r e s , such as y o u t h and h i g h l y m o b i l e g r o u p s , have an i m p a c t 
o n the consensus o f t he soc ie ty as great i f n o t greater t h a n t h e vo te rs 
themse lves . F i n a l l y , e v e r y m a n engages h i m s e l f f r e e l y in those tasks w h i c h 
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are s i g n i f i c a n t t o t he we l l -be ing o f a l l . In o u r a b u n d a n t e c o n o m y o f 1 9 7 2 , 
one need n o t spend his o n l y l i f e mean ing less l y in o r d e r t o s u p p o r t his 
f a m i l y . Ra the r , t he cho i ce o f m e a n i n g f u l v o c a t i o n is e v e r y m a n ' s , w h e t h e r 
he unde rs t ands i t o r n o t . 

4 3 . T h e c o n t r a d i c t i o n b l o c k i n g the e f f e c t i v e f u n c t i o n i n g o f 
c o r p o r a t e we l f a re is the s t o r y t h a t t o be se l f-su f f i c i en t is t o be soc ia l l y 
respons ib le . Th i s s t o r y is s u p p o r t e d in soc i e t y by t he emphas is o n 
i n d i v i d u a l i s m w h i c h reduces t he i n d i v i d u a l ' s c o n c e r n f o r we l l-be ing t o " m e 
and m i n e " and the c u r r e n t e d u c a t i o n a l sys tem w h i c h emphas izes e c o n o m i c 
advancemen t as t h e s ign i f i cance o f v o c a t i o n . As one l is tens t o c o m m e r c i a l s 
w h i c h are a imed at r e c r u i t i n g s t uden t s f o r v o c a t i o n a l s choo l s , one hears, 
" I n a f e w s h o r t m o n t h s y o u w i l l be t r a i n e d f o r j obs w h i c h o f f e r f an t a s t i c 
sa l a r i es ! " T h u s we see t h a t e d u c a t i o n a l goals are m i s d i r e c t e d , and t h i s 
t r a i n i n g in use fu l sk i l l s neglects t he d e p t h h u m a n issues o f c o n t i n g e n c y and 
r e s p o n s i b i l i t y . In t h i s s i t u a t i o n , man ' s search f o r m e a n i n g is in t he c o n t e x t 
o f his j o b and its salary r a the r t h a n in answe r i ng soc i e t y ' s needs. T h e 
c o n t r a d i c t i o n inJ ihis social process is fea r o f d e s t r o y i n g i ndependence . T h i s 
is man i f e s t ed in gross i nequ i t i e s o f d i s t r i b u t i o n o f w e a l t h because o f t h e 
false p r e s u p p o s i t i o n t h a t t o reduce one 's se l f-su f f i c i ency is t o d e s t r o y one 's 
h u m a n i t y . T h i s t h e o r y is backed up by say ing t h a t e ve r yone is 
se l f-su f f i c i en t and t h e r e f o r e m u s t have i n d i v i d u a l r e s p o n s i b i l i t y f o r his 
w e l f a r e . A massive m e n t a l r e p r o g r a m m i n g is needed t o d e m o n s t r a t e y e t 
again t h a t n o man is an is land c o m p l e t e u n t o h i m s e l f . 

V 
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COMMUNAL WISDOM 

4 4 . O n the f o u n d a t i o n a l po le o f c u l t u r a l c o m m o n a l i t y is c o m m u n a l 
w i s d o m , w h i c h invo lves t r a n s f e r r i n g use fu l sk i l l s , t r a n s m i t t i n g a c c u m u l a t e d 
k n o w l e d g e and d i s c los ing f i n a l mean ings . T h i s process in every soc ie ty and 
in every t i m e t r a n s m i t s t he m e t h o d o l o g i e s t h a t soc iet ies have d e v e l o p e d , 
p r o v i d i n g a c o m m o n base f o r u n d e r s t a n d i n g and p a r t i c i p a t i n g in 
humanness . 
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C O M M U N A L W I S D O M 

D I SCLOSES 
M A N ' S SELF-
U N D E R S T A N D I N G 

4 5 . C o m m o n w i s d o m discloses the u l t i m a t e se l f-unders tand ing o f 
man in r e l a t i o n t o all t h a t is. I t is the c ruc ia l process t h a t can release u rban 
g h e t t o res idents , expos i ng t h e m t o needed sk i l l s and m e t h o d s , enab l i ng 
the i r p a r t i c i p a t i o n in m e a n i n g f u l roles in the c o m m u n i t y and t r a n s f o r m i n g 
the i r se l f-deprec ia t ing sense o f s e l f - w o r t h . The w i s d o m process is 
d y n a m i c a l l y re la ted t o the s ty le processes, ca l l i ng i n t o ques t i on 
u n c o n v e n t i o n a l or " u n w i s e " s t y l e , w h i l e sus ta in ing s ty le cons i s ten t w i t h 
c o m m u n i t y values. Fo r e x a m p l e , in m a n y c o m m u n i t i e s , social e t i q u e t t e , a 
usefu l s k i l l , exercises its p o w e r over the emerg ing g e n e r a t i o n , r e q u i r i n g 
c o n f o r m i t y t o ce r t a in dress and hair s ty les . W i s d o m also creates s y m b o l s 
by i d e n t i f y i n g and n a m i n g expe r i ence . Th i s can be seen in the n u m e r o u s 
w o r d s y m b o l s such as jet, orbit, and nuclear added t o o u r vocabu l a r y by 
science and in teg ra ted i n t o the c o m m o n vernacu la r . 

I N E F F E C T I V E 
T R A N S M I S S I O N 
O F W I S D O M 

4 6 . A t th i s p o i n t in h i s t o r y , the emphasis on a c q u i r i n g ski l ls t o get 
jobs d o n e , and o n j o b spec i a l i z a t i on , has swel led the usefu l ski l ls process 
o u t o f ba lance. N e w social demands rush in o n l y t o be m e t by an i n f l e x i b l e 
response. Fo r e x a m p l e , in the U n i t e d States, the increas ing d e m a n d t o f i n d 
ways t o m e a n i n g f u l l y engage the V i e t n a m veterans , is responded t o by 
o f f e r i n g t h e m t r a i n i n g f o r special sk i l l s . No m e t h o d s are sought by w h i c h 
t h e y c o u l d c o n t r i b u t e the i r u n i q u e u n d e r s t a n d i n g o f l i f e . Th i s t y r a n n y o f 
the usefu l sk i l l s aspect o f c o m m o n w i s d o m is r e i n f o r c e d by the e q u a t i o n 
o f f i n a l m e a n i n g w i t h e c o n o m i c success, and t h a t l ea rn ing i n s t i t u t i o n s 
p r o d u c e h igh wage earners. E x a m i n e th is all at once and the d i s t o r t i o n is 
appa r en t . W i s d o m is n o t d i r e c t ed t o w a r d g i v ing m a n k i n d a m e a n i n g f u l 
u n d e r s t a n d i n g o f his ex i s tence . A t the cen te r , man is l e f t w i t h an 
empt iness t h a t leads t o the l ong p l o d t o a six f o o t h o l e . W i t h no e f fec t i ve 
t r ansmiss ion o f c o m m o n w i s d o m , there is no base f o r man t o unde r s t and 
his s ign i f i cance and t o act m e a n i n g f u l l y in soc i e t y . 

A L L W I S D O M 
B E L O N G S 
T O A L L 

4 7 . C o m m o n w i s d o m , w h i c h is e v e r y t h i n g man k n o w s , o r has 
k n o w n , be longs t o a l l . Every soc ie ty has a r epe r to i r e o f sk i l l s accessible t o , 
and usable b y , all peop l e . The accrued w i s d o m o f the w o r l d i n f o r m s the 
j o u r n e y o f e v e r y m a n . T h e m a n y f o r m s and m e t h o d o l o g i e s o f social 
consc ience pe rmea te every man and are his t o recreate . N o less than all the 
w i s d o m o f m a n k i n d can be a p p r o p r i a t e d by man f o r the self-conscious 
c r ea t i on o f his o w n l i fe j o u r n e y . For e x a m p l e , the a p p r o p r i a t i o n o f dea th 
is a f a c t w h i c h all men learn t o a cknow l edge o r ce lebra te . T h r o u g h 
i n s t i l l i n g the c o r p o r a t e he r i t age , every social u n i t i m p a r t s and assigns 
values t o h u m a n r e l a t i onsh ips . W i t h i n th i s decade, bec^'jse o f 
ins tan taneous c o m p u t e r i z e d data in te rchange and storage, the w i s d o m o f 
one geograph ic area can be shared w i t h all o the r s . The sc i en t i f i c k n o w l e d g e 
o f the deve loped na t i ons is reach ing all n a t i ons as in the e x a m p l e o f p o w e r 
f o r an educa t i ona l t e lev i s ion at the center o f a v i l l age , in I nd i a . The 

- 23 -



W I S D O M 
SURPASSES 
M A N ' S 
G R A S P I N G 
C A P A C I T Y 

f o r m a l i z e d w i s d o m o f the g lobe is t r a n s f o r m i n g the consciousness o f all 
m e n , m a k i n g the w i s d o m o f the p lanet avai lable t o every man in 
u n i m a g i n a b l e p l e n i t u d e . The c o m m o n , ye t p l u r i f o r m , race o f ea r th is the 
i deo logy o f c o m m o n w i s d o m . 

4 8 . The w i s d o m o f the t w e n t i e t h c e n t u r y has far surpassed man ' s 
capac i t y f o r g rasp ing h imse l f as wise. T h e c o n t r a d i c t i o n o f o u r t i m e s is 
t h a t a man 's sk i l l s d o n o t bes tow w i s d o m nor does the rece iv ing o f m o r e 
k n o w l e d g e deal w i t h p o t e n t i a t i n g his w i s d o m . The process o f c o m m u n a l 
w i s d o m has n o t h a d , f o r m a n y years , the p a t t e r n s , schemes, a r r a n g e m e n t , 
o r the f r a m e w o r k f o r a r t i c u l a t i n g the o n t o l o g i c a l s ign i f i cance where da ta 
can be f o u n d , where ce r t a in sk i l l s can be l ea rned , b u t n o w h e r e are these 
sk i l l s and th is data pu l l ed toge the r in a way t h a t w i l l r e c o n s t r u c t the 
s tuden t ' s r e l a t i onsh ip t o his past , his f u t u r e o r his present s i t u a t i o n . T h e 
p r o b l e m in o u r t i m e is t h a t men k n o w t h a t t h e y are wise y e t have no way 
o f p o t e n t i a t i n g t h a t w i s d o m . Men k n o w t h a t the i r o c c u p a t i o n s are n o t 
releasing the i r c r e a t i v i t y y e t have n o t means f o r rec rea t ing t h e m . Men 
k n o w t h a t f o r m a l and i n f o r m a l s t ruc tu res o f e d u c a t i o n are n o t e l u c i d a t i n g 
the w i s d o m and lack the m e t h o d s t h a t w i l l tap the w i s d o m disc losed by 
t he past , present , and f u t u r e . The gap t h a t man exper iences in l i f e is 
be tween the t echn i ca l w i s d o m o f o u r age and the k i n d o f 
w i s d o m - g r o u n d i n g t h a t recreates mean ing . When men are consc ious o f the 
r ea l i t y t h a t is w i t h i n c o m m u n a l w i s d o m , th i s c o n t r a d i c t i o n is d i sc losed . 

U S E F U L S K I L L S 

S K I L L E D 
K N O W L E D G E 
N E E D E D 

4 9 . Even in the m i d s t o f o u r h i g h l y i n d u s t r i a l i z e d , c o m p u t e r i z e d 
soc i e t y , the re is a d e m a n d f o r large n u m b e r s o f peop le w i t h sk i l l ed 
k n o w l e d g e . The r ap id expans ion o f p rog rams t o create para-profess ional 
med i ca l pe r sonne l , teacher aides, and res ident c o m m u n i t y organ izers is a 
sign o f the usefu l sk i l l s process in m o d e r n soc i e t y . Just as parents t r a i n 
the i r c h i l d r e n in ce r ta in sk i l l s w h i c h a l l o w t h e m t o f u n c t i o n in soc i e t y , so 
t o o th is en t i r e process conveys p rac t i ca l m e t h o d s t o give conc re t e 
express ion t o every f o r m o f h u m a n a c t i v i t y and insure p rac t i ca l social 
f u n c t i o n i n g . Usefu l sk i l l s rel ies u p o n basic t e chn iques t o p r o v i d e the 
m a n u a l , r e l a t i o n a l , and c o m m u n i c a t i o n ab i l i t i e s in w h i c h sk i l l s can be 
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S K I L L S N O T 
C R E A T I V E L Y 
R E L A T E D 
T O N E E D S 

U N I V E R S A L 
A V A I L A B I L I T Y 
A N D 
T R A N S M I S S I O N 

r o o t e d . Inc lus ive t e chno log i es r a t i ona l i z e the m e t h o d s by w h i c h soc ie ty 
meets its p rac t i ca l needs and s u p p o r t i v e t e chn iques p rov ides exper t i se in 
spec ia l ized p r o b l e m s . These ac t i v i t i e s e q u i p soc ie ty w i t h the prac t i ca l 
w i s d o m t o ensure su rv i va l . Usefu l sk i l l s calls u p o n t he f o r m a l k n o w l e d g e 
process f o r new t e chn iques and ques t i ons the usefulness o f e x i s t i n g ones. 
I t o f f e r s a locus f o r the e n c o u n t e r w i t h f i n a l r ea l i t y where the ques t i on o f 
" W h y am I d o i n g w h a t I am d o i n g ? " surfaces. 

5 0 . The usefu l ski l ls process is d i s t o r t e d b y t he t y r a n n y o f basic 
t e chn iques s u p p o r t e d by inc lus ive t e c h n o l o g y w h i c h has i nduced the 
col lapse o f s u p p o r t i v e t e chn iques . T h e e d u c a t i o n systems and techn i ca l 
col leges w i t h t h e i r p r agma t i c f u n c t i o n a l a ims have assured the 
p e r p e t u a t i o n o f j ob-o r i en t ed e d u c a t i o n . Un ivers i t i es a id and abet t he 
p rac t i c a l i sm o f the schools in a l i gn ing themselves and t h e i r courses w i t h 
t he basic t echn i ca l s c i en t i f i c and h u m a n sk i l l s needed in i n d u s t r y and 
c o m m e r c e . T h e service, specia l ist and research compe tences o f s u p p o r t i v e 
t e chn iques have co l l apsed : t h e y have no s i gn i f i c an t a p p l i c a t i o n in prac t i ca l 
l i f e s i t u a t i o n s . A h igh value is p laced o n pure research. Wi tness , f o r 
e x a m p l e , t h e u t t e r l y etherea l na tu re o f so m a n y Ph .D . theses, w h i l e there 
is a lack o f t r a i n i n g in t he basic a p p l i c a t i o n o f research sk i l l s . L i fe-saving 
a u t o m o b i l e m o d i f i c a t i o n s d iscovered years ago are s t i l l n o t be ing app l i ed 
by t he a u t o m o b i l e i n d u s t r y . N o f a c t o r y f o r e m a n w o u l d k n o w h o w t o r u n 
a s imp le w o r k s h o p f o r his m e n t o c u t t h r o u g h a prac t i ca l p r o b l e m . 

5 1 . Pract ica l k n o w - h o w is given wherever soc i a l i t y is present . In 
time-space g l o b a l i t y o f the universa l a v a i l a b i l i t y and t ransrn iss ion o f all the 
k n o w - h o w t o insure social f u n c t i o n i n g is a guarantee f o r all the peop le . 
T h e m a n i p u l a t i v e sk i l l s o f the S o u t h Pacif ic Is land peop les , such as tree 
ba rk a r t f o r m s , weav i ng , and i nnova t i v e means o f t r a n s p o r t a t i o n are 
resources f o r all t o k n o w , t h e y release invent i ve new ways o f us ing t i m e 
w h e n increased leisure p reoccup ies man 's imag ina l p l a n n i n g . T h e 
t r ansmiss ion o f t e chn iques a l l ows man t o cope e f f e c t i v e l y w i t h his 
e n v i r o n m e n t , t o c o m m u n i c a t e a l m o s t i n s t an taneous l y w i t h his g loba l 
n e i g h b o r , and t o sys t ema t i c a l l y care f o r al l soc i e t y . L i k e w i s e , p rac t i ca l 
p rob l em-so l v i ng m e t h o d s be l ong t o a l l . T ake f o r e x a m p l e , the research 
c o m p e t e n c e o f the Japanese as t h e y receive, s t u d y and recreate g loba l 
t e chn iques in o r d e r t o make avai lable goods and services t o all m e n . 
M a i n t a i n i n g h u m a n ex is tence o n a g loba l basis depends o n re levant social 
a c t i o n p resuppos ing t h a t basic o p e r a t i o n s are d e v e l o p e d , expressed and 
d i s sem ina t ed . T h i s is a f u n d a m e n t a l d y n a m i c o f soc ie ty . 

V O C A T I O N A L 
F U T I L I T Y 

5 2 . V o c a t i o n a l f u t i l i t y is the ma in c o n t r a d i c t i o n r e su l t i ng f r o m a 
man 's reduced image o f s i gn i f i c an t i n v o l v e m e n t in w h i c h he does n o t see 
his o c c u p a t i o n as v i t a l in the w o r l d c o m m u n i t y . Res t r i c t ed access t o sk i l l s , 
s t a t i c , past-or iented m e t h o d s o f e d u c a t i o n un re l a t ed t o the c u r r e n t and 
f u t u r e w o r l d s i t u a t i o n , and uncomprehens i v e p r i o r i t i e s in the w h o l e area 
o f e d u c a t i o n a l sk i l l s all b l o c k s i gn i f i c an t h u m a n engagement . Men in o u r 
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t i m e real ize t h a t usefulness is a re la t ive t e r m . As g loba l concerns b reak 
t h r o u g h t o consciousness, sk i l l s un re l a t ed t o those g loba l concerns are 
f i n a l l y n o t u se fu l . Man 's exper i ence o f his eve ryday tasks n o t serv ing his 
b r o a d concerns is deep l y p a r a l y z i n g h i m so t h a t he is n o t us ing the sk i l l s he 
has t h a t are c ruc i a l f o r soc ie ty t o receive and f o r h i m t o e x p e n d . Seeing his 
sk i l l s as usefu l again t o the t o t a l i t y o f l i f e is t h a t w i t h o u t w h i c h the 
i n t e n s i f y i n g l abor malaise in the USA , f o r e x a m p l e , c a n n o t be 
t r a n s f o r m e d . 

A C C U M U L A T E D K N O W L E D G E 

G A T H E R I N G A N D | 
O R D E R I N G 
H U M A N 
P E R C E P T I O N 

T Y R A N N Y O F 
S C I E N T I F I C 
K N O W L E D G E 

5 3 . L ib ra r i es are n o r m a l l y t h o u g h t o f as t he repos i to r i es f o r man 's 
a c c u m u l a t e d k n o w l e d g e . Howeve r , the social process inc ludes t he en t i r e 
d y n a m i c o f g a t h e r i n g , a n a l y z i n g and o r g a n i z i n g h u m a n p e r c e p t i o n . 
A c c u m u l a t e d k n o w l e d g e consists o f t he r a t i ona l o r g a n i z a t i o n o f s c i en t i f i c 
k n o w l e d g e , the r e p o r t i n g o f subjec t i ve r e l a t i onsh ips t o r e a l i t y , and the 
p resen ta t i on o f the m e t h o d o l o g i c a l means f o r e f f e c t i v e engagement in l i f e . 
Th i s process p rov ides the u n d e r l y i n g t heo re t i c a l f r a m e w o r k w h i c h is t h e n 
app l i ed b y usefu l sk i l l s . A c c u m u l a t e d k n o w l e d g e i n f o r m s man 's f i n a l 
meanings w i t h the w i s d o m o f six t h o u s a n d years o f h u m a n k n o w l e d g e as 
he answers his ch i l d ' s ques t i ons , reads h i m stor ies and teaches h i m 
se l f-d isc ip l ine . Every h u m a n struggles w i t h h o w p ra c t i c a l l y t o mesh 
k n o w l e d g e w i t h his d e p t h u n d e r s t a n d i n g o f l i f e . 

5 4 . A n emphas is o n sc i en t i f i c e x p l a n a t i o n s o f l i f e has t y r a n n i z e d all 
o f a c c u m u l a t e d k n o w l e d g e . People t e n d t o see science and sc i en t i f i c 
exper t i se as the s o l u t i o n t o the w o r l d ' s p r o b l e m s . H u m a n w i s d o m is o f t e n 
reduced t o the f o r m o f p o o r q u a l i t y p o p u l a r novels and i n t e l l e c t u a l 
p l a t i t u d e s , w h i l e de-emphas iz ing creat ive and p h i l o s o p h i c a l t h i n k i n g . The 
p r i m a r y co l l apse , h o w e v e r , is in m e t h o d o l o g i c a l expe r t i s e . People arc 
r e l y i n g o n w o r n - o u l i n l e l l e c t u a l , social and m o t i v a t i o n a l m e t h o d s ; there is 
l i t t l e rosoaich and no m.iss d issemin<i t ion o f comprehens i ve nieai is t o r 
peop le t o so i l-consc ious ly b u i l t l the l u l i i r i c s y m b o l s and inc lus ive mode l s 
that w i l l enable t h e m t o be cl iscipl i i iecl . i iu i respons ib le p a r t i c i p a n t s in 
soc i e t y . 
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K N O W L E D G E 
A V A I L A B L E 
T O A L L 

D I S R E L A T E D 
T O L I F E 
E X P E R I E N C E 

5 5 . A l l the k n o w l e d g e o f the g lobe belongs t o every m a n . T h i s 
means t h a t the acqu i r ed sc i en t i f i c k n o w l e d g e w h i c h i n f o r m s man a b o u t 
h imse l f and his w o r l d be longs t o a l l ; the a p p r o p r i a t i o n and a r t i c u l a t i o n o f 
the a r t f u l , h i s t o r i c a l , and p h i l o s o p h i c a l images o f humanness be l ong t o 
every m a n ; and the i n t e l l e c t u a l , soc i e t a l , and m o t i v a t i o n a l m e t h o d o l o g i e s 
w h i c h give man access t o the r a t i ona l pa t t e rns t h a t enable h i m t o 
s y m b o l i z e and o rde r his ex is tence be l ong t o a l l . In the t w e n t i e t h c e n t u r y 
the m e t h o d s and ins ights deve loped by each c u l t u r e can easily be 
d i s t r i b u t e d t o all by the mass m e d i a . 

5 6 . The d i s r e l a t i onsh ip be tween man 's k n o w l e d g e and his d e p t h l i f e 
exper ience is the c o n t r a d i c t i o n in a c c u m u l a t e d k n o w l e d g e . Th i s inc ludes 
u n d i r e c t e d t e chno log i c a l e x p a n s i o n ; a c u l t u r a l pa roch i a l i sm w h i c h isolates 
man in the n o w and prevents his hav ing a v is ion o f his s ign i f i cance and o f 
the d r a m a t i c t h r u s t o f his l i f e ; and an educa t i ona l sys tem w h i c h disrelates 
man 's w i s d o m f r o m his l i f e by f o s t e r i n g an u n i n t e n t i o n a l app roach t o l i f e , 
and by c o n t i n u i n g t o encourage o u t d a t e d t h o u g h t pa t t e rns . A l l th i s 
prevents man f r o m e x p e r i e n c i n g the deeps o f l i f e by enab l i ng h i m t« deal 
o n l y w i t h t he i n t e l l e c t u a l , the supe r f i c i a l , and the abs t rac t . 

FINAL MEANINGS 

L I F E ' S 
S I G N I F I C A N C E 
A N D M E A N I N G 

5 7 . V i c t o r F r a n k I , the p r o p o n e n t o f ex i s t en t i a l psycho-analys is , 
makes e x p l i c i t - i n secular t e rms w h a t re lg ion has k n o w n i n t u i t i v e l y f o r 
thousands o f years : n a m e l y , t h a t man 's m o s t deep-seated d r i ve is t o w a r d 
s igni f i&ancc and mean ing in l i f e . The l i fe process o f f i na l meanings is the 
i n t e r r e l a t i o n o f i n d i v i d u a l i n t e g r i t y , social m o r a l i t y , and u l t i m a t e c o n c e r n . 
A n i n d i v i d u a l o r soc ie ty exper iences i n t e g r i t y or social m o r a l i t y in greater 
e f fect iveness as u l t i m a t e conce rn is i n t e n s i f i e d , o r as one 's capac i t y t o 
stand present to conce rn over and above the immed iac i es o f his social 
c o n t e x t is i n t e n s i f i e d . F ina l meanings in l i f e is all t h a t prevents the exercise 
o f man 's useful sk i l l s and his a c c u m u l a t e d k n o w l e d g e , w h e t h e r a r t i s t i c , 
s c i en t i f i c , e c o n o m i c or p o l i t i c a l , f r o m t u r n i n g i n t o m u n d a n e d r u d g e r y . 
I w e n i i e l h c e n t u r y academia has at t imes d reamed o f saving the w o r l d 
t h r o u g h a t w e n t y year educa t i ona l process e n d i n g in the Ph.D. , o n l y t o 
f i n d i tse l f t h w a r t e d by s tuden t p ro tes t against academic s t e r i l i t y . Man 's 
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quest f o r m e a n i n g f r e i gh t s h i s t o r y . " W h a t are y o u g o i n g t o b e ? " is the 
q u e s t i o n o f m a n f r o m c h i l d h o o d t o d e a t h . Dr i ven t h u s , he f i n d s o u t sooner 
o r la ter w h a t he i n t u i t e d ea r l y : t h a t he can never d o o r k n o w e n o u g h . 

5 8 . F ina l mean ings is d i s t o r t e d by the t y r a n n y o f i n d i v i d u a l 
i n t e g r i t y and the col lapse o f u l t i m a t e conce rn w h i c h has rendered social 
m o r a l i t y i m p o t e n t . I n d i v i d u a l i n t e g r i t y is the t y r a n t in f i n a l mean ings in 
tha t there has been an overemphas is o n " k n o w i n g o n e s e l f " and " b e i n g 
o n e s e l f " . Th i s t y r a n n y is man i f es t in the " d o - y o u r - o w n - t h i n g " m i n d s e t . 
" S o c i e t y m u s t d o as i t w i l l u n t i l I f i n d o u t the m e a n i n g o f m e , then I w i l l 
en te r i ts cause . " T h i n k i n g t h a t one can become an a u t h e n t i c i n d i v i d u a l 
ou t s i de o f social engagement is the f l a w . Social m o r a l i t y is the a l l y in f i n a l 
meanings in t h a t soc ie t y operates o u t o f the w a r p e d m o r a l u n d e r s t a n d i n g 
t h a t he w h o p roduces is g o o d , t h e r e b y p l a c i ng overemphas is o n the 
i n d i v i d u a l in w h a t he accompl i shes . U l t i m a t e concerns is co l l apsed : 
cons ide r t he v o c a t i o n a l col lapse r a c k i n g i nd i v i dua l s and societ ies. T o 
subs tan t i a te t h i s , one has o n l y t o ask a m a n or a n a t i o n w h a t his o r its 
m iss ion in l i f e is. Soc ie t y has w i t h d r a w n f r o m c o r p o r a t e r e s p o n s i b i l i t y t o 
i n d i v i d u a l f u l f i l l m e n t . The e f f e c t o f th i s d i s t o r t i o n has s t rang led s o c e t a l 
e t 'gagement . L i s ten t o the c ry against social we l f a r e . Soc i e t y opera tes o u t 
o f an i n d i v i d u a l i s t i c m i n d s e t . 

5 9 . I d e o l o g i c a l l y , the u n d e r s t a n d i n g o f h u m a n consciousness 
created t h r o u g h a c c u m u l a t e d w i s d o m belongs t o all m e n . A l l men have 
p a r t i c i p a t e d in l i fe 's u l t i m a t e ques t ions . A l l men have c l a i m t o a social 
va lue system w h i c h i l l u m i n a t e s the o p p o r t u n i t i e s f o r man t o c o m m i t 
h imse l f in pa r t i cu l a r s i t u a t i o n s . A l l men a p p r o p r i a t e t he i r o w n un iqueness 
t h r o u g h the express ion o f t he i r exper i ence o f u l t i m a t e r e a l i t y . I t is 
essential t h a t a c t i o n be taken t o enable each man t o a p p r o p r i a t e the 
c o m m o n w i s d o m f o r the self-conscious c r ea t i on o f his o w n l i fe j o u r n e y 
a.nd the e n a c t m e n t o f r e s p o n s i b i l i t y f o r soc i e t y . 

6 0 . T h e co l lapsed m e a n i n g o f man 's c r e a t i v i t y is e v i den t as local 
man has t he idea t h a t he has n o p o w e r t o shape the dec is ions t h a t 
i n f l u ence his l i f e . A l l f o r m e r l y m e a n i n g f u l s t ruc tu res co l l apsed , man senses 
the inadequacy o f serv ing soc ie ty t h r o u g h his l i f e w o r k and seeks 
n u m e r o u s f o r m s o f escape f r o m r e s p o n s i b i l i t y . T h e c r i t e r i a t h r o u g h w h i c h 
a man assessed his social r e s p o n s i b i l i t y no longer prevai ls in codes o f 
behav io r . Man i f e s t a t i ons o f th i s c o n t r a d i c t i o n are seen in v o c a t i o n a l 
obso lescence , in fee l ings o f f u t i l i t y in the face o f o v e r w h e l m i n g h u m a n 
s u f f e r i n g , and in the d e m o r a l i z i n g c l a r i t y t h a t d reams o f the f u t u r e w i l l n o t 
be r c a l i / ed . T h e r eac t i on o f y o u n g men in the U n i t e d States t o the m i l i t a r y 
d r a f t s t ruc tu res d u r i n g the V i e t n a m war p rov ides an exce l l en t e x a m p l e o f 
th i s c o n t r a d i c t i o n . D i ssa t i s fac t ion and d i s i l l u s i o n m e n t w i t h the A m e r i c a n 
g o v e r n m e n t has led m a n y y o u n g men t o d r a f t - d o d g i n g and o t h e r f o r m s o f 
escapism. 



COMMUNAL STYLE 

6 1 . M a n forges t he s ign i f i cance o f l i f e as he lives in g r o u p s w i t h 
o t h e r m e n . Whi le w i s d o m serves t o c o m m u n i c a t e t he images o f t h a t 
s ign i f i c ance , and s y m b o l s rehearse i t in r e l a t i o n t o l i fe 's f i n a l m y s t e r y , 
s t y l e d e m o n s t r a t e s , in eve r yday l i f e e n c o u n t e r s , w h a t soc ie ty f i n a l l y means 
b y humanness . In th i s sense, s ty les d o n o t l i e—they are the a u t h e n t i c 
a c t i n g o u t o f t he c o m m u n i t y ' s f i n a l values. 
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COMMUNAL STYLE 

A C T U A L I Z I N G 
S O C I A L L I F E 
S T A N C E 

6 2 . C o m m u n a l s ty le ind i ca tes t h e process o f a c t u a l i z i n g t he l i f e 
stance o f a soc i e t y as i t c o m m u n i c a t e s i ts co l l e c t i ve k n o w l e d g e f o r t he sake 
o f e m b o d y i n g t he s ign i f i cance o f its w o r l d v i ew . T h e process inc ludes 
preserv ing t h e va r ious age ro les , m a i n t a i n i n g covenanta l and sexual mores , 
and shap ing o r g a n i z a t i o n a l f o r m s . Cyc l i c a l roles are t he d r a m a t i z a t i o n o f 
t h e v a r y i n g l i f e stances o f a c o m m u n i t y ' s m e m b e r s . P rocreat i ve schemes 
e m b o d i e s t h e male and f ema le ro les , covenanta l r e l a t i onsh ip and societa l 
f o r m s enab l i ng t h e c o n t i n u a t i o n o f the h u m a n race. Social s t ruc tu res are 
the i l l u s t r a t i v e processes w h i c h make a soc ie ty aware o f i t se l f , b o t h as a 
w h o l e and a t every leve l . Fo r e x a m p l e , in t r a d i t i o n a l C h i n a , a c o m m u n a l 
s ty le e n d u r i n g f o r over t w o t h o u s a n d years was b u i l t o n a c lear l y d e f i n e d 
v e n e r a t i o n o f t he e lder g e n e r a t i o n , w i t h spec i f i ed f a m i l i a l and c o m m u n a l 
r espons ib i l i t i e s . T h u s c o m m u n a l s t y l e is t he social e n a c t m e n t o f a 
c o m m u n i t y ' s w o r l d v i ew . 

C O M P E L S 
R E - E V A L 
U A T I O N 

6 3 . . C o m m u n a l s t y l e p rov ides t he o r d e r i n g o f r e l a t i onsh ips essential 
t o c u l t u r a l c o m m o n a l i t y . These r e l a t i ons r equ i r e re-eva luat ion o f t he basic 
c u l t u r a l d y n a m i c . C o m m u n a l s t y l e gives c o n t i n u i t y t o t he social f u n c t i o n s 
w h i c h establ ish t h e c u l t u r a l pa t t e rns . I t p rov ides t h e g r o u n d o f c o m m o n 
l i f e exper iences f r o m w h i c h c o m m u n a l s y m b o l s are gene ra ted . B u t , 
c o m m u n a l s t y l e also demands a u t h e n t i c i t y o f these s y m b o l s . T h r o u g h 
ins i s t ing o n the c o n t i n u a l g r o u n d i n g o f c o m m u n a l s y m b o l s in real l i f e 
s i t u a t i o n s , th i s process in tens i f i es t he i l l u m i n a t i o n o f the c o m m u n i t y ' s 
s y m b o l s y s t e m . I t y i e l ds t he c o n c r e t e exper iences o n w h i c h t he 
c o m m u n i t y re f lec ts t o f o r m u l a t e i ts c o m m u n a l w i s d o m . C o m m u n a l 
w i s d o m , in t u r n , is tested by t he express ion o f c o m m u n i t y s ty le in t he 
va r ious socia l f u n c t i o n s and s t ruc tu r e s . C o m m u n a l s t y l e sustains 
c o m m u n a l w i s d o m as i t e m b o d i e s t h e societa l expe r t i s e . Th i s d y n a m i c is 
i l l u s t r a t ed b y t he eme rg ing l i f e s ty le o f the y o u t h c u l t u r e w h i c h has i ts 
way o f a c t i n g o u t and s y m b o l i z i n g i ts r e l a t i onsh ips based o n c o m m o n l i f e 
exper iences and w o r l d v i e w . C o n c r e t e l y , i t p o i n t s t o t he g loba l p h e n o m e n a 
o f l o n g ha i r and b lue jeans. 

O R I E N T S A L L 
O T H E R 
S O C I A L 
S T R U C T U R E S 

6 4 . In t h e process o f a c t u a l i z i n g t he stance o f s o c i e t y , s t y l e has been 
imba l anced t o w a r d the p roc rea t i ve schemes. As the t y r a n t , p roc rea t i ve 
schemes has o r i e n t e d all t he social s t ruc tu res a r o u n d i t se l f t h e r e b y 
co l l aps i ng any comprehens i ve sense o f c o m m u n i t y . W i t h o u t a c o m m o n 
s ty l e in local c o m m u n i t i e s there are no acceptab le mores t o i l l u m i n e an 
i n d i v i d u a l ' s passage f r o m one age t o t he n e x t n o r t o m a r k t he d i s t i n c t i o n 
be tween y o u t h , adu l t s and e lders . T h e t y r a n n y o f p roc rea t i ve schemes is 
d e m o n s t r a t e d b y t h e f a c t t h a t t h e process o f p r o c r e a t i n g t he soc i e t y 
appears t o absorb t he t o t a l c o n c e r n o f the soc i e t y . S t r ugg l i ng w i t h i n 1 9 t h 
c e n t u r y images o f t he f a m i l y as e c o n o m i c u n i t , t he p r o p e r rea r ing o f 
c h i l d r e n in t he p r o p e r q u a n t i t y , becomes t he sole cente r f o r a f a m i l y ' s 
s t y l e o f l i f e . B u t due t o t h e col lapse o f t h e f a m i l y as a s i g n i f i c a n t source o f 
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M O D E S O F 
P A R T I C I P A T I O N 
F O R 
E V E R Y M A N 

RE T R E A T T O 

s ty l e c r e a t i o n , t h e p roc rea t i ve process has also t y r a n n i z e d s ty l e a m o n g 
some peop le b y e q u a t i n g an adequa te s t y l e w i t h f ree sexual r e l a t i ons . The 
i m p o t e n c e o f t h e cyc l i c a l ro les process is e v i den t in t he pe rpe tua l 
adolescence o f a d u l t s , w h o l ive as t h o u g h be ing y o u n g is t h e o n l y w a y t o 
l i ve . E lders are f o u n d e i t he r c l i n g i n g t o the ro le o f es tab l i shed a d u l t h o o d , 
o r else c o m p l e t e l y r e m o v i n g themselves f r o m soc i e t y in some f o r m o f 
r e t i r e m e n t . T h e co l lapse o f social s t r u c tu r e s as a s ty le process is c l ea r l y 
present whe re t he re is n o i d e n t i t y w i t h a geograph ica l c o m m u n i t y , f e w 
assoc ia t ions be tween i nd i v i dua l s and f a m i l i e s t h a t are n o t d e t e r m i n e d by 
e c o n o m i c c o m m i t m e n t s , and v i r t u a l l y n o b o d y o f peop le t o w h o m l o y a l t y 
is expec t ed and f r o m w h o m d i s c i p l i ne is d e m a n d e d . T h i s imba lance in 
s t y l e is a m a j o r c o n t r i b u t o r t o t he co l lapse o f t he c u l t u r a l process and a 
p r i m e arena f o r i n v e n t i n g t h e new social v eh i c l e . 

6 5 . Every m a n has some consc ious o r unconsc i ous s ty l e o f 
p a r t i c i p a t i o n in soc ie t y w h i c h is f o r m e d o u t o f his r e l a t i o n s h i p w i t h i ts 
va r ious e l emen ts . C o m m u n i t y g r o u p i n g s o c c u r wherever man is, and t h e 
un iqueness o f his r e l a t i onsh ips is i n e v i t a b l y shared w i t h o t h e r s . T h e g i f t s o f 
na tu r a l societ ies are avai lable t o every m a n as his o w n b io log i ca l and 
a n t h r o p o l o g i c a l her i tage is re la ted t o every o t h e r across t he g l o b e . T h e 
u n i q u e her i tage g iven b y na tu ra l soc ia l i t i es is ava i lab le in f o r m s t h a t p e r m i t 
men e v e r y w h e r e t o p a r t i c i p a t e in t he c o m m o n h u m a n her i t age . T h e g i f t s 
o f v o c a t i o n a l o r g a n i z a t i o n b e l o n g t o every m a n , as the f o r m s o f his d a i l y 
w o r k e m b o d y the c o n t r i b u t i o n s o f th i s social process. T h e ins ights o f 
humanness w h i c h led t o t he c r e a t i o n o f v o l u n t a r y societ ies b e l o n g t o every 
man and need t o be se l f-consc ious ly n a m e d . Cyc l i c a l ro les are expe r i enced 
by every man as he is g iven l i f e and t h e n susta ined in t he m i d s t o f be ing 
c h i l d , a d u l t and e lder as he recreates each o f these roles f o r h i m s e l f i n a 
u n i q u e j o u r n e y . T h e y o u t h , f o r e x a m p l e , takes t he wise s tor ies o f t he 
elders and t h e dependab l e pa t t e rns o f t he adu l t s as the s t u f f o u t o f w h i c h 
he creates his o w n l i f e s t y l e . Every m a n pa r t i c i pa t e s in p roc rea t i ve schemes 
as he shares t h e c o m m o n r e s p o n s i b i l i t y f o r p o p u l a t i n g the w o r l d , and f o r 
re-creat ing m a n k i n d . Sexual f r a m e w o r k p rov ides a basis f o r h u m a n 
c r e a t i v i t y in d e l i n e a t i n g arenas o f e n c o u n t e r w i t h t he m y s t e r y o f t he o t h e r 
in w h i c h every m a n can p a r t i c i p a t e . Every marr iage is o n beha l f o f , and 
requ i res t h e h o n o r a b l e s u p p o r t o f , t h e e n t i r e h u m a n c o m m u n i t y . Nuc lea r 
f a m i l y is t h e basic u n i t , the b u i l d i n g b l o c k o f c o m m u n a l l i f e , w h i c h 
p rov ides t he i n t e rna l f o r m and s y m b o l i z e s b r o a d social r e s p o n s i b i l i t y . T h e 
f a m i l y p lays a c ruc i a l ro l e in a f f e c t i n g the s ty l e o f t he w h o l e soc i e t y . T h e 
sel f-conscious c r e a t i o n o f p roc r ea t i v e schemes o f f e r s a c o m m o n 
u n d e r s t a n d i n g o f f o r m s o f man ' s r e c rea t i on w h i c h d i r e c t soc i e t y so t h a t a 
y o u n g g i r l g r o w i n g u p a n y w h e r e o n the ea r th is c o n f r o n t e d in her f a m i l y 
l i f e w i t h t h e c rea t i ve p o s s i b i l i t y o f a u t h e n t i c w o m a n h o o d . 

6 6 . Reve rbe ra t i ons in c o m m o n s t y l e , l i ke t he y o u t h and w o m e n ' s 
r e v o l u t i o n s , are responses t o co l lapsed images and s t r u c tu r e s o f w h a t i t 
means t o s tand as an i n d i v i d u a l in a r ad i ca l l y c h a n g i n g soc i e t y . The re is an 
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ONE-TO-ONE 
C A R E 

N E W D I R E C T I O N S 
IN S T Y L E 

increas ing re t rea t t o self care, s y m b o l i z e d b y subu rban f a r m e r s , because 
man is i so la ted f r o m a h i s to r i c a l g loba l c o n t e x t and has n o way t o grasp his 
g loba l r e s p o n s i b i l i t y . T h e g loba l s i t u a t i o n s l i ke V i e t n a m , become 
oppress ing p r o b l e m s w h i c h o n e c y n i c a l l y w i t h d r a w s f r o m , o r supe r f i c i a l l y 
cast igates. Mo reove r there is n o sense o f v o c a t i o n o t h e r t h a n seeing l i f e as a 
m a t t e r o f f u t i l e l y secur ing onese l f . L i f e is h o l l o w l y be l ieved o be w r a p p e d 
up w i t h a f a m i l y , a spl i t-level h o m e , t w o cars and t w o c h i l d r e n , and an 
i l l u so r y quest f o r social s tatus and pro fess iona l success. F i n a l l y , social 
s t ruc tu res ( appear ing as r ig id m o n o l i t h s ) p r o v i d e no m e a n i n g f u l ways t o 
care f o r f e l l o w h u m a n beings. T h u s , the c o n t r a d i c t i o n is revealed as a 
re t rea t t o one-to-one care t h a t e m b i t t e r s b o t h receiver and giver w h e n 
generos i t y wears t h i n . 

6 7 . T h e y o u t h r e v o l u t i o n o f the 1960 ' s d r a m a t i z e d and exposed the 
d e t e r i o r a t i o n in social s t y l e , t he l i be ra l i sm o f social benevo lence and t h e 
emascu l a t i on o f p r i m a r y social ro les . A t the same t i m e i t is the y o u t h and 
the y o u n g e r adu l t s w h o have m o s t ac t i ve l y e x p e r i m e n t e d in n e w sty les o f 
c o m m u n i t y in s e t t i ng up rura l and u r b a n c o m m u n e s and d e m o n s t r a t i n g 
new ways o f d r a m a t i z i n g c o m m u n i t y as in the staging o f Woodstock and 
Hair. A t t he same t i m e , o r g a n i z a t i o n s l i ke U N E S C O , t he Peace Corps and 
V I S T A have p r o v i d e d ins igh t i n t o a new way o f b i n d i n g peop le o f 
d i f f e r e n t ages, races and n a t i o n a l i t y i n t o g roups t h a t serve the needs o f o u r 
t i m e . These are p o i n t i n g t o t he need f o r even m o r e e f f e c t i v e ways t o s ty le 
h u m a n c o m m u n i t i e s f o r the f u t u r e . 

C Y C L I C A L R O L E S 

E M E R G I N G 
G E N E R A T I O N 

6 8 . Man shows up in soc ie ty a n d , no m a t t e r w h a t his age, asks, 
" W h a t d o I d o ? " Soc ie ty is ready w i t h an answer l i k e , " Y o u are y o u t h ! " 
B u t , i t does n o t s i m p l y give a name t o a p a r t i c u l a r m a n , f o r i t says, " Y o u 
are o f t he gene ra t i on w h i c h is e m e r g i n g , y o u are n o t m a t u r e d . " B e y o n d 
d e f i n i n g l i f e phases, soc ie ty d ramat i zes the l i f e stances w i t h i n t he 
c o m m u n i t y . " L o o k a r o u n d y o u and y o u ' l l see w h a t is m e a n t by y o u t h , 
a d u l t , and e l d e r . " T h e c r e a t i o n o f th is stance by y o u t h creates the 

- 32 -



soc ie ty ' s " s c r i p t " f o r y o u t h f r o m gene ra t i on t o g e n e r a t i o n . 

A D U L T S A N D 
E L D E R S 

T R A N S I T I O N A L 
R I T E S O F 
P A S S A G E 

T H E T Y R A N N Y 
O F 
E M E R G I N G 
G E N E R A T I O N 

A L L T H E G I F T S 

6 9 . I f y o u are an a d u l t , y o u get a c o p y o f y o u r scene, the 
establ ished pa t t e rns o f behav io r , y o u r r o l e , a v i s ion o f d i s c i p l i ned 
engagement , y o u r task and the a c t i o n w h i c h is y o u r s . Y o u can see t he 
o t h e r s c r ip t s , where y o u t h are i n t r o d u c e d and assigned t o t he pa t t e rns and 
acqu i re t h e i r o w n social v i s i o n , and where elders conserve and a f f i r m t h a t 
w h i c h is c o n t i n u o u s w i t h h i s t o r y i t se l f . B u t y o u r s is the a d u l t scene. 
Soc ie t y hands over t h e s c r i p t f o r r ec rea t ion anew in every era. 

7 0 . T h e t r a n s i t i o n f r o m one l i fe phase t o a n o t h e r infuses new l i fe 
i n t o p a r t i c u l a r social s t ruc tu res t h a t c o r r e s p o n d t o t h a t phase. I n i t i a t e d 
i n t o a new cyc l i ca l ro le at age t w e l v e , an A r a b g i r l wears a ve i l , becomes 
e l ig ib le f o r marr iage and lives separated f r o m men w h o are n o t t r i b a l 
m e m b e r s . In t h i s s i t u a t i o n societa l r e l a t i onsh ips are c l a r i f i e d . T h e A r a b g i r l 
is insured by her r e l a t i onsh ips , her s e l f - i den t i t y , and her ro le rehearsal 
t h r o u g h th i s i n i t i a t i o n exper i ence w h i c h d e t e r m i n e s and pa r t i cu l a r i zes 
p a r t i c i p a t i o n in t he c o m m o n c u l t u r a l p rac t i ces . In the p roc rea t i ve scheme 
such a r i t e is a gu ide l i ne f o r behav io r ; i t pe rpe tua tes establ ished pa t t e rns 
and accepted l i f e s ty les and i t enables t he d e f i n i n g o f societa l r e l a t i onsh ips . 
By es tab l i sh ing r i tes o f passage, soc ie ty is f r eed t o respond t o phasal 
t r a n s i t i o n s , and the d e v e l o p m e n t o f social s t ruc tu res is c o n t r o l l e d as t h e y 
respond t o spec i f i c needs o f ce r t a in age g roups . 

7 1 . Cyc l i ca l roles has t o d o w i t h d e l i n e a t i n g genera t iona l pa t t e rns in 
soc i e t y . T h i s is d i s t o r t e d by the t y r a n n y o f the emerg ing gene ra t i on and 
the co l lapse o f the c o m m u n i t y e lders , w h i c h has rendered establ ished 
adu l t s i m m o b i l e and in a p o s i t i o n t o be used b y the t y r a n t . The emerg ing 
gene ra t i on is t h e t y r a n t in cyc l i ca l roles in t h a t i t is a l l o w e d t o be in charge 
in t he m i d s t o f t h e l ibera l stance o f the establ ished a d u l t and t h e 
i n d i f f e r e n t stance o f the e lder . E m e r g i n g gene ra t i on sets pa t t e rns o f the 
new in i ts t h i n k i n g , s ty le and ac t i ons ; howeve r , i t s e ldom cons iders t he 
past . Th i s p o w e r is m a n i f e s t in the way emerg ing gene ra t i on was t he f i r s t 
t o d e m a n d a negat ive stance t o w a r d t he V i e t n a m war and has succeeded in 
t r a n s f o r m i n g w o r l d o p i n i o n . Es tab l ished adu l t s is the a l l y in cyc l i ca l roles 
in t h a t i t is o f f i c i a l l y in charge b u t depends o n the emerg ing gene ra t i on f o r 
the b r e a k t h r o u g h s o f t he new as opposed t o c r ea t i ng i ts o w n v i s i o n . T h i s 
i m p o t e n c e is m a n i f e s t in t he establ ished adu l t s d e c i d i n g t h e i r p r i o r i t i e s o n 
the basis o f t he i n t u i t i o n s o f t he eme rg ing g e n e r a t i o n . Th i s reveals t h a t the 
establ ished adu l t s are v i c t i m s o f the new . T h e c o m m u n i t y elders have n o 
v iab le f u n c t i o n in a m a t e r i a l l y p r i o r i t i z e d soc i e t y ; t h u s r e t i r e m e n t at 65 
concedes t h a t one is useless, and unab le t o p lay a key and s y m b o l i c r o l e . 
The e f f e c t o f th i s d i s t o r t i o n on soc ie ty is t h a t no ro le has c l a r i t y o n i ts 
a u t h e n t i c s ign i f i cance as a t i m e o f l i f e . 

7 2 . Social ex i s tence is d e f i n e d by cyc l i ca l roles w h i c h m.an can 
i n t e n t i o n a l l y recreate t o design his u n i q u e j o u r n e y . As the emerg ing 
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gene ra t i on is m o l d e d , d i s c i p l i n e d , and a f f o r d e d l i f e exper iences b y t he 
c o r p o r a t e s t ruc tu res o f the soc i e t y , i t in t u r n c o n t r i b u t e s t o its o n g o i n g 
l i f e . T h e eme rg ing gene r a t i on s u p p o r t s and calls i n t o q u e s t i o n the c u r r e n t 
social values in l i g h t o f a g loba l c o n t e x t . T h e estab l ished gene ra t i on 
pa r t i c i pa tes in t he present w h i l e h o l d i n g the creat ive t ens ion be tween the 
w i s d o m o f t he past and the p l a n n i n g o f the f u t u r e . T h u s , t he establ ished 
adu l t s in the i r p o s i t i o n o f p o w e r and r e s p o n s i b i l i t y p r o j e c t t he h u m a n 
j o u r n e y i n t o the f u t u r e o u t o f sens i t i v i t y t o the g i f t s and demands o f 
y o u t h and e lders . C o m m u n i t y elderss e m b o d y the c u l t u r a l her i tage and 
thus p r o v i d e u n i q u e ins ights and sk i l l s . E lders p r o v i d e a c ruc i a l resource by 
w h i c h t he c o m m u n i t y can p lan w ise ly f o r t he f u t u r e . T h e i m p l i c a t i o n is 
t h a t all g i f t s are i n v i t e d and e x p l o r e d re lat ive t o every c o r p o r a t e dec is ion 
o f t he c o m m u n i t y . T h e f u t u r e w i l l see each cyc l i ca l ro le aware o f the 
u n i q u e c o n t r i b u t i o n o f i t se l f and the o t h e r s . Fo r ins tance , w h e n the y o u t h 
takes t h e wise s tor ies o f the e lders , t he dependab le pa t t e rns o f t he adu l t s 
and his o w n v i s i on in o r d e r t o create his o w n l i fe s t y l e , all t he g i f t s o f al l 
t he phases are be ing a p p r o p r i a t e d . T h e u n i q u e g i f t o f the t o t a l h u m a n 
j o u r n e y and each o f its par t s is h o n o r e d and k e p t v iab le in cyc l i ca l ro les . 

7 3 . A p o p u l a r song , " B o o k e n d s , " o f a f e w years ago pa in ts t he 
p i c t u r e o f elders s i t t i n g o n pa rk benches l i ke b o o k e n d s , in e f f e c t a l ready 
d e a d , as a graph ic e x a m p l e o f t he loss o f cyc l i ca l roles in o u r t i m e s . 
I n d i v i d u a l i s o l a t i on in t he t w e n t i e t h c e n t u r y has co l lapsed all images t h a t 
m a n has o f his u n i q u e ro le in s o c i e t y , leav ing h i m w i t h no m o d e f o r 
c reat ive engagement . The c o n t r a d i c t i o n , t h e n , is r e i n f o r c e d i n d i v i d u a l 
i s o l a t i o n . Th i s inc ludes t he col lapse o f c o m m o n i z i n g t r a d i t i o n , the f a i l u r e 
o f a u t h e n t i c modes o f engagement f o r e lders and y o u t h , a r i g i d i t y w h i c h is 
para lys is in t he face o f t he f u t u r e , and pa roch i a l values t h a t b l o c k 
r e s p o n s i b i l i t y . Y o u t h bu r s t o u t in ang ry p r o t e s t a t i o n , establ ished adu l t s 
escape t o t he subu rbs , and elders w i t h d r a w i n t o i n s t i t u t i o n s . Pa ra l yz ing 
fear o f t he f u t u r e l i m i t s man ' s c o n t e x t , d e n y i n g h i m the p o s s i b i l i t y o f 
c r e a t i n g e v e n . h i s o w n l i f e t i m e . 

« 
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P R O C R E A T I V E S C H E M E S 

B A S I C 
P A T T E R N S IN 
U P H E A V A L 

O V E R P O W E R I N G 
S E X U A L 
F R A M E W O R K 

7 4 . T h e sus ta in ing pa t t e rns o f soc ieta l r e g e n e r a t i o n , t he social 
process o f p roc rea t i ve schemes, are the d y n a m i c s b y w h i c h a g iven soc ie ty 
r ep roduces i t se l f b y t h e bea r ing and n u r t u r i n g o f c h i l d r e n . E m b o d y i n g t he 
sexual ro les , d e f i n i n g the acceptab le mar r iage p a t t e r n s , and d e l i n e a t i n g 
f a m i l y d y n a m i c s are i n c l u d e d in the process o f p roc rea t i ve schemes. Sexual 
f r a m e w o r k de l ineates male and f ema le roles as f o u n d a t i o n a l t o the social 
d r a m a . These p r i m a r y roles are susta ined in marr iage i n s t i t u t i o n s , w h i c h 
g r o u n d t he soc ie ty ' s u n d e r s t a n d i n g o f male-female r e l a t i onsh ips and 
p r o v i d e t he s t r u c t u r e f o r a c t i n g o u t mores and s tandards . T h e nuc lea r 
f a m i l y sustains t he p roc rea t i ve process b y t r a n s m i t t i n g pa t t e rns o f 
i m m e d i a t e and e x t e n d e d f a m i l y l i f e . T h e basis f o r c o n t i n u a t i o n o f a 
soc ie ty is f o u n d in its means o f r e p r o d u c i n g i t se l f . I t is f a m i l i e s t h a t f r e i g h t 
t h e generat ive m y t h s and t r a d i t i o n s o f any soc i e t y . Fami l i es p r o v i d e t he 
f r a m e w o r k f o r social i n t e r a c t i o n o f t he phases. When the c h i l d unde r s t ands 
his ro le as c o n t r o l l i n g the f a m i l y t h r o u g h t e m p e r t a n t r u m s , he uses th i s 
t o o l f o r c o n t r o l l i n g o t h e r social g r o u p s , o r w h e n t he c h i l d unde r s t ands his 
ro le as t he a p p r e n t i c e , his social exper i ence is t r a n s f o r m e d i n t o l ea rn ing 
exper iences . T h u s , t h e f a m i l y , in any s o c i e t y , sustains t he phases by 
r o o t i n g t h e m in the p r i m a r y social u n i t . L i k e w i s e , the f a m i l y p a t t e r n 
prescr ibes t h e f o r m o f social s t r u c t u r e s , ques t i ons t h e i r va lues, and 
re juvenates t h e c o m m u n i t y t h r o u g h s u p p o r t i v e p a t t e r n s . Ac ross the g lobe 
t o d a y , t he p roc rea t i ve schemes, o r the basic regenerat ive p a t t e r n s , are in 
the m i d s t o f rad ica l upheava l . 

7 5 . T h e social process o f p roc rea t i ve schemes is d i s t o r t e d b y t he 
o v e r p o w e r i n g w e i g h t o f t he sexual f r a m e w o r k d y n a m i c and b y t he 
i m p o t e n c e o f t he nuc lear f a m i l y as a necessary u n i t in soc i e t y . Whereas in 
ear l ier a g r i c u l t u r a l t imes f a m i l i e s had a raison d'etre as the basic u n i t 
needed t o susta in t he s o c i e t y , and eve ryone f r o m the smal lest c h i l d t o the 
elder p a r t i c i p a t e d in keep ing the f a m i l y in be i ng ; t o d a y th i s miss iona l 
purpose n o longer ex is ts , co l l aps ing t he nuc lear f a m i l y , and a l l o w i n g t he 
v o c a t i o n o f the f a t h e r t o i n f l u ence every de c i s i on . T h u s , we hear l o u d 
screams across the w o r l d as t he men and w o m e n a l ike exper i ence the 
oppress ion o f present sexual pa rad igms . S exua l i t y is paraded as an end in 
i tse l f a n d , c u t a d r i f t f r o m i ts s y m b o l i c and o n t o l o g i c a l g r o u n d , has c rushed 
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t he m o r e sub t l e i m p l i c a t i o n s o f be ing male and f e m a l e . In th i s c o n t e x t , 
male and f ema l e roles are in te rchangeab le and are unab le t o p r o v i d e 
sus ta in ing images f o r t he f a m i l y . T h u s d i vo r ce becomes the o n l y s o l u t i o n . 

T H E 
R E - C R E A T I O N 
O F M A N K I N D 

F A M I L Y 
D I S R E L A T E D 
F R O M M I S S I O N 

7 6 . Every person pa r t i c i pa tes in p roc rea t i ve schemes as he shares in 
t h e re-creat ing o f m a n k i n d . Every man is respons ib le f o r the regenera t ion 
o f t h e species. A l l peop le have c l a i m t o a sexual f r a m e w o r k t h a t de l ineates 
arenas o f e n c o u n t e r w i t h the m y s t e r y o f the o t h e r , and engenders a 
c reat ive t ens ion be tween the roles o f men and w o m e n . A l l peop le have 
c l a im t o marr iage i n s t i t u t i o n s t h a t o f f e r the s y m b o l s w h e r e b y renewed 
f a m i l y covenants are a sign o f man 's larger c o v e n a n t , and requ i re t he 
s u p p o r t o f t he en t i r e h u m a n c o m m u n i t y . T h e nuc lear f a m i l y as t he 
b u i l d i n g b l o c k o f c o m m u n a l l i f e p rov ides i n te rna l f o r m and s y m b o l i z e s 
b road social r e s p o n s i b i l i t y . T h e f a m i l y p lays a c r u c i a l , f o u n d a t i o n a l ro le in 
e f f e c t i n g t h e s ty l e o f t he w h o l e soc i e t y . 

7 7 . T h e w o r l d over , marr iage i n s t i t u t i o n s , sexual p a t t e r n s , and 
f a m i l y c o n s t r u c t s are in a t w i l i g h t zone o f change f r o m the o l d t o the n e w . 
The c o n t r a d i c t i o n , in l i gh t o f the i d e o l o g y , focuses o n the d i s r e l a t i on o f 
t h e f a m i l y , n o t o n l y f r o m its past her i tage b u t f r o m its h i s to r i c a l ro le o f 
l i n k i n g the i n d i v i d u a l w i t h his c o m m u n i t y r e s p o n s i b i l i t y . I n d i v i d u a l i s t i c 
emphas is has w h i t t l e d d o w n the imag ina l scope o f t he i n d i v i d u a l ' s and the 
f a m i l y ' s ex t e rna l r e s p o n s i b i l i t y . T h i s is ev idenced b y w idespread refusal t o 
t ake r e s p o n s i b i l i t y f o r t he f a m i l y in its present de c l i n e , o r the a t t e m p t t o 
escape b y m o v i n g t o s u b u r b i a , t o e x u r b i a , or t o a h igh rise a p a r t m e n t o n 
Lake Shore D r i v e . Wha t is d e m a n d e d is a p lan w h i c h w i l l f ree t he f a m i l y t o 
be re focused as miss ion in h i s t o r y . 

S O C I A L S T R U C T U R E S 

S T R U C T U R A L 
P E R P E T U A T I O N 
O F 

7 8 . T h e l i f e s t y l e o f any g r o u p is p e r p e t u a t e d n o t o n l y by its age and 
k i n s h i p g r o u p s , b u t also t h r o u g h its geograph ica l u n i t s , task-related g r o u p s , 
and societ ies t o p r o m o t e c o m m u n i t y care. A person is n o t o n l y a 4 0 year 
o l d m a n o f t he S m i t h f a m i l y , f o r ins tance ; he is also a Ch i c agoan , a t r u c k 
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dr i ve r v^ith 2 0 years ' expe r i ence , a Teamste r , and a Bap t i s t . T h i s process o f 
social s t r u c tu r e s compr i ses social aggrega t ion , o r o r g a n i z a t i o n by t e r r i t o r i a l 
c r i t e r i a ; basic ro les , o r o r g a n i z a t i o n b y i n d i v i d u a l s tatus c r i t e r i a ; and 
c o m m u n i t y g r o u p i n g s , o r o r g a n i z a t i o n by f u n c t i o n a l c r i t e r i a in r e l a t i on t o 
soc i e t y . S m i t h ' s r e l a t i onsh ips t h r o u g h the social s t ruc tu res o f v/hich he is a 
m e m b e r e m b o d y his c u l t u r e ' s images o f h u m a n r e l a t i onsh ips . Social 
s t ruc tu res place one in the c o n t e x t o f his c o m m u n i t y ' s pa r t i cu l a r 
c o r p o r a t e m i s s i o n . D u r i n g W o r l d War I I , f o r ins tance , middle-aged w o m e n 
in large c i t i es w o r k e d in heavy i n d u s t r y t o s u p p o r t t he war e f f o r t . " R o s i e 
t h e r i v e t e r " m a r k e d a radica l s h i f t in social s t r u c tu r e s , w h i c h d e m a n d e d 
m u c h a l t e r a t i o n in o u r images o f t h e a d u l t phases and the f ema l e r o l e . 

7 9 . Social s t r u c tu r e s p r o v i d e cyc l i c a l roles w i t h demands f o r 
f u l f i l l m e n t o f pa r t i cu l a r ro les , and in r e t u r n are f o r c e d t o r e s t ruc tu r e 
soc i a l i t y as gene ra t i ona l stances s h i f t . Chu r ches , f o r ins tance , have 
s t rugg led deep l y t o deal w i t h c u r r e n t images o u t o f w h i c h y o u t h o p e r a t e , 
because those images m u s t be re la ted t o the e n t i r e soc ie ty in o r d e r t o be 
used. Social s t ruc tu res give t he p roc rea t i ve schemes the d e m a n d s b e y o n d 
t h e f a m i l y w h i c h c o n t e x t u a l i z e sexual ro les. A t t he same t i m e , t he 
p roc rea t i ve schemes h o l d social s t ruc tu res be fo re the p rac t i ca l needs o f t he 
c o m m u n i t y . 

8 0 . Social s t r u c t u r e s , a process w h i c h has t o d o w i t h t he o r d e r i n g o f 
peop le ' s soc ieta l r e l a t i onsh ips , is d i s t o r t e d b y t he t y r a n n y o f social 
aggregat ion and the col lapse o f c o m m u n i t y g r o u p i n g s , w h i c h has rendered 
basic roles power less . Social aggregat ion is t he t y r a n t in t h a t i ts 
geograph ica l c r i t e r i a d e t e r m i n e the s ign i f i cance o f one 's s t r u c t u r a l ahd 
voca t i ona l cho ices . One w h o lives i n the c o u n t r y , f o r ins tance , in any 
n a t i o n , has f e w e r o p p o r t u n i t i e s f o r p a r t i c i p a t i n g in t he d i r e c t i o n o f t h e 
g lobe t h a n does one w h o lives in a large u rban area. D e m o g r a p h i c a l l y 
we l l-de f ined u n i t s can be seen as d o m i n a t i n g social s t ruc tu res in the w a r d , 
s ta te , and n a t i o n a l levels o f p o l i t i c s w i t h o u t conc re t e images o f reg iona l 
and g loba l in te r re la tedness . C o m m u n i t y g r o u p i n g s are co l l apsed , in t h a t 
t h e y have t e n d e d t o serve t h e i r o w n in teres ts , r a the r t h a n the soc ieta l 
needs. T h e r e su l t an t r i g i d i t y o f these p ro fess iona l assoc ia t ions , chu r ches , 
n e i g h b o r h o o d baseball leagues, and so f o r t h , means t h a t t h e y are c losed t o 
b r o a d social p a r t i c i p a t i o n o r m i s s i o n . T h e d o m i n a t i o n o f the med i ca l 
p ro fess ion in t h e U n i t e d States by t he A m e r i c a n Med ica l A s soc i a t i on has 
l e f t l i t t l e r o o m f o r access i n t o m e d i c i n e ou t s i de o f t h a t f o r m a l s t r u c t u r e . 
Basic ro les , as t he a l l y , is an arena o f w i l d e x p e r i m e n t a t i o n . Businessmen 
move t o c o m m u n e s , housewives go back t o schoo l o r w o r k , y o u t h spend 
years " l i v i n g o f f t he l a n d . " T h i s i n d i v i d u a l d r o p p i n g o u t o f the s t ruc tu res 
has t a k e n t h e l i f e o u t o f c o m m u n i t y g r o u p i n g s , and l e f t social aggregat ion 
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as t he o n l y s i gn i f i c an t process, in t h a t its m e m b e r s h i p is c o m p l e t e l y 
v o l u n t a r y . In social t e r m s , the imba lance in social s t ruc tu res resul ts in a 
mass d i sengagement f r o m soc ieta l conce rn at every leve l . 

P A R T I C I P A T I O N 
IS A C T I V E 
C R E A T I O N 

8 1 . Every man f i n d s h imse l f engaged in social s t ruc tu res w h i c h he 
c o n t i n u a l l y recreates t o susta in and i n f l u ence soc i e t y . O u r t imes have seen 
a crisis in social s t r u c tu r e s , as i t has become clear t h a t one creates his social 
g roup ings b y his p a r t i c i p a t i o n . Far f r o m be ing s i m p l y a recept i ve m e m b e r , 
the image o f societa l g r o u p p a r t i c i p a t i o n is t h a t one be an a c t i v i s t , a 
c r ea to r o f the f u t u r e f o r t h a t b o d y . Profess ional o r g a n i z a t i o n s l i k e the 
A m e r i c a n Med ica l A s soc i a t i on are be ing pressed t o assume an act ive social 
ro l e . T h e A m e r i c a n A n t h r o p o l o g i c a l Assoc i a t i on is s p a w n i n g sp l i n t e r 
g r o u p s , w h o d e m a n d t h a t t h e i r d i s c i p l i ne be app l i ed t o inner c i t y p r o b l e m s 
and the s t r a t egy-bu i l d i ng o f u n d e r d e v e l o p e d na t i ons . A t the same t i m e , a 
w a n i n g o f m e m b e r s h i p in m a n y social s t ruc tu res has loosened up 
m e m b e r s h i p r e q u i r e m e n t s . Co l l aps ing churches are eager t o receive a n y o n e 
w h o w i l l w o r k w i t h t h e m . I t is clear t h a t al l o f t he social s t r u c t u r i n g 
be longs t o all t he p e o p l e . T e r r i t o r i e s o n o u r g lobe are c o n s t a n t l y 
c o n f r o n t e d w i t h one a n o t h e r as eve ryone realizes the w o r l d w o u l d be 
u t t e r l y d i f f e r e n t shou ld any t e r r i t o r y be a l t e r ed . Basic roles are o p e n t o 
any man t o create a c c o r d i n g t o his v i s ion o f t he needs o f the f u t u r e . 
C o m m u n i t y g roup ings are avai lable t o all t o assume r e s p o n s i b i l i t y f o r 
r e s t r u c t u r i n g . I t is o b v i o u s in o u r day t h a t the one w h o gives a v i s ion—any 
v i s i o n — f o r r ec rea t i ng social s t ruc tu res w i l l f i n d h i m s e l f in the m i d s t o f an 
a m a z i n g m y r i a d o f sh i f t s over t he n e x t 2 0 years . 

F A I L U R E O F 
P A R T I C I P A T O R Y 
I M A G E S 

8 2 . T h e c o n t r a d i c t i o n in t he process o f social s t r u c tu r e s is t he 
f a i l u r e t o e f f e c t i v e l y image t h e m in such a way as t o p r o m o t e a u t h e n t i c 
p a r t i c i p a t i o n . T h i s is man i f e s t ed in the c o m m o n desire t o escape the 
pressure o f soc ie ty t h r o u g h marr iage o r by secur ing a n a r r o w e d u c a t i o n 
t h a t pe rpe tua tes t he P ro tes tan t w o r k e th i c t h r o u g h w h i c h we l f a re is l e f t t o 
g o v e r n m e n t and o t h e r agencies. T h e ex is tence o f the f a m i l y f o r i t se l f 
shows the s t ruggle w i t h t he m e a n i n g o f c o v e n a n t , t he d e f i n i t i o n o f ro les , 
and the c r e a t i v i t y o f i ts m e m b e r s . T h e reduced e d u c a t i o n a l c o n t e n t 
presented by f o r m a l educa t i ona l systems fa i ls t o teach s tuden t s h o w t o 
relate t o the s t ruc tu res t h e y are a p a r t o f and t o deal w i t h t he chaos o f 
soc i e t y . A d e q u a t e s t ruc tu res f o r e th i ca l dec i s ion are l a c k i n g , as is 
man i f e s t ed by t he P ro tes tan t e th i ca l r e d u c t i o n o f r e s p o n s i b i l i t y t o be ing 
p r i n c i p a l l y a g o o d f a m i l y p r o v i d e r w h i l e be ing a m i n o r e c o n o m i c s u p p o r t e r 
o f c o m m u n i t y w e l f a r e . N o n - p a r t i c i p a t o r y representa t i ve social 
i n v o l v e m e n t man i fes ts i t se l f in soc io log ica l a p a t h y , and a refusal t o be 
answerab le t o soc i e t y . F u r t h e r m o r e , p o l i t i c a l s t ruc tu res opera te o n a level 
t h a t does n o t i nvo l ve local m a n . S t r u c t u r a l escapism is the basic 
c o n t r a d i c t i o n in the social s t ruc tu res process. A c t u a l s t ruc tu res t h a t enable 
man t o p a r t i c i p a t e o n l y p e r i p h e r a l l y in the care o f his f e l l o w m a n , 
educa t i ona l s t ruc tu res p r o v i d i n g m a n w i t h reduced images o f h i s t o r y and 
inadequate t o o l s t o deal w i t h the chaos o f l i f e , and f a m i l y s t ruc tu res t h a t 
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are t u r n e d i n w a r d - e a c h o f these leave m a n con fused and e m p t y . Soc i e t y 
cries o u t f o r r e f o r m u l a t e d social s t ruc tu res . 

I 
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COMMUNAL SYMBOL 

8 3 . Men n o t o n l y l i ve , t h e y c o n s t a n t l y ask "Why?" T h e c o m m u n a l 
s y m b o l s process is t he p o i n t at w h i c h everyday l i v i ng is re lated b e y o n d 
i tse l f t o h u m a n l i fe in all ages and t o i ts f i n a l s ign i f i cance . 
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C O M M U N A L S Y M B O L S 

M E A N I N G -
G I V I N G 
I N T E N S I F I E D 

D E M A N D I N G 
R E L E V A N T 
A C T I V I T Y 

T Y R A N N Y O F 
L A N G U A G E 

8 4 . Man is t he o n l y an ima l w h o re f lec ts u p o n and creates ways t o 
r e m i n d h i m s e l f o f his k n o w i n g and d o i n g . S t o p signs at co rners r e m i n d h i m 
o f his dec i s ion t o s top at ce r t a in i n te r sec t ions f o r the safety o f h imse l f and 
o the r s . M o n u m e n t s m a r k past events . Sacred mus ic and r i tua l s rehearse 
i n d i v i d u a l and c o r p o r a t e encoun t e r s w i t h the w o n d e r and d e p t h o f l i v i n g . 
Even w o r d s themselves r e f l e c t t h e social j o u r n e y . A r t f o r m s , l i ke 
M i che l ange lo ' s " P i e t a , " o r p o p music o r mov ies p e r m i t sensory w i n d o w s 
i n t o l i f e expe r i ence . A l l these examp les p o i n t t o t he process o f c o m m u n a l 
s y m b o l s , t he r a t i o n a l po le o f t he r a t i ona l po le o f the social process. T h i s 
i n t e n s i f i c a t i o n o f meaning-giv ing takes place in th ree d i m e n s i o n s . F i r s t , 
h u m a n exper i ence is a r t i c u l a t e d and i n t e r p r e t e d t h r o u g h a verba l s y m b o l 
sys tem w h i c h is ca l led the c o r p o r a t e language o f soc i e t y . S e cond , t he 
d e p t h o f h u m a n exper ience is dep i c t ed t h r o u g h a c o m p l e x o f social a r t 
w h i c h forges n e w images f o r man and demands t he emergence o f 
c r e a t i v i t y . T h i r d , man 's r e l a t i onsh ip t o the u l t i m a t e m y s t e r y is i m a g e d , 
m y t h o l o g i z e d and d r a m a t i z e d in a c o m m o n r e l i g i o n . 

8 5 . S y m b o l i c processes b i n d soc i e t y t o g e t h e r and m o t i v a t e i ts 
m e m b e r s f o r a c t i o n . Y e t t h e y cal l i n t o q u e s t i o n t h a t soc ie ty ' s o p e r a t i n g 
images and d e m a n d n e w responses in all areas o f the social process. T h e 
incen t i ve t o acqu i re k n o w l e d g e and sk i l l s is p r o v i d e d by the l i f e s y m b o l s 
w h i c h p o i n t t o the f i n a l m e a n i n g in l i f e . S y m b o l s d e m a n d t h a t man 's 
e f f o r t s in t h e w i s d o m arena be re levant and a u t h e n t i c and give b i r t h t o 
new d i m e n s i o n s in modes o f l i v i n g . In 1 9 5 6 , the Russians sent S p u t n i k 
i n t o space. T h i s event became a s y m b o l o f the t e chno log i c a l age and 
p r o v i d e d t h e c o n t e x t b y w h i c h soc ie ty ' s educa t i ona l systems became 
geared t o w a r d s c i en t i f i c t r a i n i n g and research. T h i s event s ignaled the race 
t o w a r d t e chno log i c a l advancemen t w h i c h became m a n i f e s t in new sty les o f 
l i v i n g . Man 's roles in soc ie ty are c o n t e x t e d and d e f i n e d by c o m m u n a l 
s y m b o l s . 

8 6 . C o m m u n a l s y m b o l s are d i s t o r t e d b y the t y r a n n y o f c o r p o r a t e 
language and the col lapse o f c o m m o n re l i g ion r e su l t i ng in t he i m p o t e n c e 
o f social a r t . C o r p o r a t e language is the t y r a n t in the s y m b o l process in t h a t 
i t d e t e r m i n e s t h e measure o f r e l i a b i l i t y in desc r i b i ng l i f e . We assume t h a t i f 
an e n c o u n t e r c a n n o t be p u t i n t o w o r d s , and m o s t o f t e n Engl ish w o r d s , 
t h a t i t is r e l a t i ve l y un re l i ab l e . T h e spoken and w r i t t e n s y m b o l i c ac t i v i t i e s 
p lay i m p o r t a n t roles in enab l i ng o t h e r social processes, such as n a t i o n a l 
e c o n o m i c dec i s i on-mak ing , w h i l e o t h e r means o f s y m b o l i z a t i o n are l i t t l e 
used . Social a r t is t h e a l l y in the s y m b o l process, in t h a t i t has no miss ion 
apa r t f r o m language and r e l i g i o n . I ts fadd ishness , such as w r a p p i n g 
b u i l d i n g s w i t h p l as t i c , p o i n t s t o the u n d e r l y i n g unw i l l i ngness t o dare t o le t 
deep l y re levant c r e a t i v i t y a b o u t o u r present day break loose. C o m m o n 
re l i g ion is t he co l lapsed in the process o f c o m m u n a l s y m b o l s as i t reacts 
a g a i n s t t he f u t u r e o r reacts supe r f i c i a l l y b y u n c o m p r e h e n s i v e 
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e x p e r i m e n t a t i o n . T h u s h i s to r i ca l r e l ig ious f o r m s have become inadequa te 
in t he face o f the r a ck ing e n c o u n t e r w i t h the f u n d a m e n t a l s h i f t i n g o f 
consc iousness in o u r day . T h e l o n g i n g o f the masses f o r s y m b o l i c 
express ion has been m e t by the social d ramas o f t he T h i r d Re i ch , by the 
acce le ra t ing t r e n d o f the o c c u l t (even b iza r re Satan w o r s h i p ) , and by the 
p o w e r o f adve r t i s i ng . A l l o f these p o i n t t o an u n d e r l y i n g i n a b i l i t y o f 
soc ie ty t o re late a u t h e n t i c a l l y t o s i gn i f i c an t exper iences o f l i f e . Even 
t h o u g h peop le have seen t h r o u g h such examp les as these, the i n t e l l e c tua l 
means o f s y m b o l i z a t i o n has t aken over h u m a n consciousness and b l o c k e d 
t h e r e ve l a t i on o f l i fe ' s s ign i f i cance , r e su l t i ng in c y n i c i s m . T h i s s y m b o l 
imba lance has l e f t soc ie t y w i t h a f r e n z i e d c l u t t e r i n g o f diverse and 
d i s connec ted s y m b o l s . 

8 7 . In t he t w e n t i e t h c e n t u r y g loba l c i v i l i z a t i o n , every s y m b o l i c 
c o n s t r u c t , every cu l t u r e ' s h i s t o r y , w h e t h e r i t be t he rope language o f the 
Incas, the po rce l a in o f anc i en t Ch ina o r the re l ig ious her i tage o f I n d i a , 
be longs t o each soc ie ty ' s c o m m o n s y m b o l s y s t e m . Every language, and 
c o n s e q u e n t l y , t he w o r l d v i ew o f every soc ie ty is p a r t o f everyone 's c u l t u r a l 
he r i t age . As t h i s i deo logy becomes se l f-consc ious ly m a n i f e s t , language 
t r a i n i n g w i l l n o t be an academic exerc ise , b u t r a the r w i l l be an e n c o u n t e r 
w i t h t he past and w i t h the g l o b e , reshap ing the very way in w h i c h each 
m a n relates t o l i f e . F u r t h e r , the a r t o f t he w h o l e g lobe is pa r t o f each 
man ' s l i f e , r ea r rang ing his images, o f f e r i n g poss ib i l i t i e s f o r i n t e r i o r sh i f t s in 
his deeper r e l a t i onsh ips t o l i f e . T h e r e f o r e , i n t e r c u l t u r a l exchanges , 
t r a ve l i ng a r t e x h i b i t i o n s , h igh q u a l i t y inexpens ive r e p r o d u c t i o n s o f 
master-pieces, d i sp lay o f a r cheo log i ca l treasures w i l l al l b e come eve ryday 
rea l i t ies in every local c o m m u n i t y . A l s o , the a u t h e n t i c her i tage o f every 
r e l i g ion is every man 's her i tage in o u r d a y , a l l o w i n g the o b j e c t i f i c a t i o n , 
c e l e b r a t i o n and n a m i n g o f p o w e r s sus ta in ing social ex i s tence . 

8 8 . In t h e f u t u r e , soc ie t y w i l l see new and u n e x p e c t e d o u t p o u r i n g s 
o f h u m a n consciousness as across the g lobe the u n i q u e s y m b o l i c her i tage 
o f every soc i e t y w i l l be en r i ched by a u t h e n t i c engagement w i t h the 
s y m b o l s o f the w h o l e e a r t h . I n d u s t r i a l w o r k e r s in t he ba r r ios o f Ch i l e w i l l 
e n c o u n t e r the a r t o f the E t ruscans ; Shakespeare w i l l be p e r f o r m e d in 
c o m m u n i t y thea t res in M a n c h u r i a ; Ch r i s t i an d e v o t i o n a l l i f e w i l l 
i n c o r p o r a t e the d isc ip l ines o f the i n t e r i o r l i f e f r o m H i n d u i s m and the 
ce l eb ra t i ona l beat o f t he A f r i c a n d r u m s in p u b l i c w o r s h i p . A l l t he 
s y m b o l i s m be longs t o all t he p e o p l e . 

8 9 . The p a r a m o u n t c o n t r a d i c t i o n in soc ie ty lies in the arena o f 
s y m b o l . Man 's w o r l d v iew p o r t r a y s h i m as a se l f-conta ined u n i t . He 
t h e r e f o r e g r o u n d s his s y m b o l sys tem in his f i n i t e h u m a n values, r e d u c i n g 
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the d e p t h o f h u m a n expe r i ence . He vests s y m b o l i c p o w e r in houses, cars, 
o r co l lege degrees. A n d y e t his exper ience is t h a t he c a n n o t c o m m a n d 
e v e r y t h i n g a r o u n d h i m o r c o n t r o l his o w n ex i s tence . He is c o n s t a n t l y 
search ing f o r and c r ea t i ng new s y m b o l s w h i c h he hopes w i l l en l i ven his 
ex i s t ence ; b u t his search is l ead ing t o the sensual , the mys t i c a l o r the 
t e c h n o l o g i c a l . Because his i l l u s i on o f se l f-suf f i c iency t h r o u g h his f i n i t e 
m a n i p u l a t i o n has been p u n c t u r e d , his search f o r secu r i t y and d e p t h 
m e a n i n g is i n t e n s i f i e d . He is desperate ly t u r n i n g t o the s y m b o l i c , b u t the 
s y m b o l o g y he is f r a n t i c a l l y g r a b b i n g d i rec ts h i m away f r o m his ac tua l l i f e 
s i t u a t i o n , o f f e r i n g h i m escape f r o m l i fe ra ther t han the poss ib i l i t y o f 
d i s cove r ing m e a n i n g in l i f e the way i t rea l l y is f o r h i m and every m a n . T h e 
new g loba l f a s c i n a t i o n w i t h as t ro logy v i v i d l y i l lus t ra tes t h a t men w o u l d 
ra ther have t h e i r meaningless lives d i r e c t ed by the stars t h a n embrace t he i r 
h u m a n f r e e d o m . Soc ie ty has o p t e d f o r s y m b o l s o f escape. 

C O R P O R A T E L A N G U A G E 

D E P E N D E N C E O N 
L I N G U I S T I C 
C O M M O N A L I T Y 

C O N S E N S E D 
P A T T E R N S O F 
C O M M U N I 
C A T I O N 

9 0 . T o d a y every man k n o w s t h a t " n o man is an i s l a n d , " t h a t t he 
w o r l d is a " g l o b a l v i l l a g e , " and t h a t the " m e d i u m is the message." Y e t 
c o m m u n i c a t i o n be tween every level and u n i t o f soc ie ty is an arena o f 
pe rpe tua l s t rugg le . In th i s c o n t e x t t he f u n d a m e n t a l c o n t r i b u t i o n o f 
c o r p o r a t e language is easily app re c i a t ed . W i t h o u t an ac t i ve l y f u n c t i o n i n g 
c o r p o r a t e language process, soc ie ty w o u l d be s t ruck d u m b , d o o m e d t o 
c o m m u n i c a t e o n l y by g run t s and gestures. C o n s u l t a t i o n , f e l l o w s h i p , 
i n f o r m a t i o n f l o w , c u l t u r a l in te rchange and a l m o s t every f o r m o f social 
i n t e r a c t i o n depend o n the c o m m o n a l i t y o f a language process. Men 
exper ience l i f e , and o u t o f t he i r r e f l e c t i o n a b o u t the i r exper i ence comes 
the i r w o r l d v iew w h i c h they p u t i n t o f o r m s t h a t in t u r n recreate t he i r 
w o r l d v i e w . 

9 1 . W i t h i n c o r p o r a t e language, expressive f o r m a t i o n is the 
self-conscious process o f r e f l e c t i n g u p o n h u m a n exper ience and express ing 
these r e f l e c t i ons . L i ngu i s t i c s t r u c t u r e is the f o r m a l sys tem f o r h o l d i n g and 
c o m m u n i c a t i n g the c o m p l e x i t y o f h u m a n express ion . Soc ieta l w o r l d is the 
process by w h i c h man 's w o r l d v i ew is f o r m e d . A Westerner exper iences the 
Korean language by l ea rn ing its basic images, s y m b o l s , and sounds , 
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grasp ing the g r a m m a t i c a l r e l a t i onsh ips , and t h e n speak ing , w r i t i n g , and 
read ing i t t o absorb t h e p a r t i c u l a r o r i e n t a t i o n o f t h a t soc ie t y ' s w o r l d v i e w . 
C o r p o r a t e language invents r a t i ona l f o r m s and uses t o o l s o f express ion t o 
convey man ' s s y m b o l s . Y e t language reveals t h a t t h e s y m b o l s themselves 
are n o t t h e f i n a l r e a l i t y . Language requ i res t he use o f a d e f i n i t i v e p a t t e r n 
t o enable man 's c o m m u n i c a t i o n t h r o u g h m y r i a d a r t f o r m s . W i t h o u t 
soc ia l l y consensed u p o n pa t t e rns o f c o m m u n i c a t i o n , soc ie ty is n o t 
poss ib le . When preschoo l abo r ig ina l c h i l d r e n in M o w a n j u m , A u s t r a l i a , are 
asked b y teachers , 'Where d o y o u l i v e ? " t h e y r ep l y in u n i s o n , " I n t he 
U n i v e r s e ! " T h r o u g h th i s language process, a c h i l d begins t o deve lop a 
w o r l d v i ew t h a t t ranscends the geos'-aphy o f his v i l l age . T h e n w h e n t h e 
c h i l d sees a p i c t u r e o f a man s t and ing o n the m o o n , his u n d e r s t a n d i n g is 
c o n f i r m e d . 

9 2 . W i t h i n the process o f corpor ;-te language : l i ngu i s t i c s t r u c t u r e is 
t he t y r a n t . L i ngu i s t i c s t r u c t u r e has t h r o t t h ' : ! t he l i f e o u t o f language by i ts 
ins istence o n a s ta t i c cor rec tness o f f o r m , g r a m m a r , d e r i v a t i o n and s t y l e , 
d e p r i v i n g expressive f o r m a t i o n o f c r e a t i v i t y , l i f e and r ap id a d a p t a t i o n t o 
new c u l t u r a l t r ends . Expressive f o r m a t i o n is t h u s reduced t o be ing a 
servant o f l i fe less, legal is t ic l i ngu i s t i c s . T h e stat ic t r a d i t i o n a l language 
w h i c h does n o t r e f l e c t a r a p i d l y chang ing w o r l d l i m i t s men in be ing able t o 
grasp and a r t i c u l a t e t he d e p t h m e a n i n g o f w h a t is h a p p e n i n g t o t h e m . Such 
an i m m o b i l e language is w i tness t o the col lapse in t he soc ieta l w o r l d 
process in t h a t i t is n o t geared t o a re la t ive s c i e n t i f i c , secular , and u r b a n 
w o r l d . T h e s p l i n t e r i n g o f t he g lobe i n t o a babel o f l i ngu i s t i c s t r u c tu r e s 
b l o c k s t h e f o r m a t i o n o f a g loba l c o r o o r a t e m o d e o f g rasp ing the c o m m o n 
c o n t e m p o r a r y soc ieta l w o r l d . Th i s imba lance is man i f e s t ed in e d u c a t i o n a l 
emphas is o n cor rec tness in verba l and w r i t t e n c o m m u n i c a t i o n , r a the r t h a n 
o n m o t i v a t i n g poe t i c p o w e r w h i c h expresses t he deeps o f l i fe ' s m e a n i n g . 
Because o f t h i s conse rva t i sm in l i ngu is t i c s t r u c t u r i n g , man is l i m i t e d t o 
t r a d i t i o n a l modes o f express ion w h i c h i n e v i t a b l y r e i n f o r c e t h e 
d isre latedness o f his basic l i f e undcr. '^tannings t o t he c o n s t a n t l y chang ing 
v/orld o f t h e t w e n t i e t h c e n t u r y . T h i s same imba l ance is seen in t he 
language bar r i e r present :;i t he gene ra t i on gaps, in l i fe less and i n e f f e c t i v e 
o f f i c i a l c o m m u n i c a t i o n and in I'D?, s todginess and ine f fec t i veness o f t h e 
j u d i c i a l and legis lat ive processes. 

9 3 . A l l t h e languages b'^iong t o al l t he p e o p l e . A l l m e n use language 
t o assemble t h e i r e x p e r i e n c e j i . i to expressed f o r m s o r images. T h e means 
o f c o m m u n i c a t i o n are ava i lab l . ; t r every m a n as he uses h is i n t e r i o r deeps 
and his e x t e r n a l expe r i ence t o c o m m u n i c a t e his basic images. A l l m e n have 
c l a im t o t he i n v e n t i o n and u t i •zat icn o f j ^ r a m n a t i c a l s t r u c t u r e s t o r e f l e c t a 
d y n a m i c w o r l d v iew a i d i n ven t n e w ve rms o f c o m m u n i c a t i n g the c o m m o n 
l i fe s t y l e . A l l men engage in universa l c o m m u n i c a t i o n . T h i s imp l i e s t h a t 
man records his un iquenass b y cn . T . t ing and t r a n s m i t t i n g his l i f e s t o r y , t h u s 
e n a b l i n g o the r s and f u t u r e genera t ions t o share the m e a n i n g he f i n d s in 
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l i f e . C o r p o r a t e language c o n t i n u e s t o be t he m e d i u m b y w h i c h m a n 
a r t i cu l a t e s r ea l i t y t o h i m s e l f and t o every o t h e r m a n , and the means b y 
w h i c h a l l men create a v i s ion o f t he necessary f u t u r e . Language , t h e n , is a 
t o o l o f r e f l e c t i o n w h i c h a l l ows m a n t o a r t i c u l a t e his expe r i ence . I t enables 
h i m t o d i a l ogue w i t h the q u e s t i o n o f t r u t h , and express his w i s d o m t o 
o t h e r s . T h i s imp l i e s t h a t a c o m m o n w o r l d v i ew t h r o u g h language is 
ava i lab le t o al l m e n . Man b o t h m o l d s and is m o l d e d by c o r p o r a t e language. 

9 4 . In h u m a n soc ie ty t o d a y m e n are b l o c k e d b y t he r e s t r i c t i o n s o f 
language p a r t i c u l a r l y as i t is re la ted t o t he c u l t u r a l and re l i g ious 
d i m e n s i o n s , t h e d i m e n s i o n s o f l i f e s t rugg le . Soc i e t y a t t e m p t s t o p e r p e t u a t e 
ou t-da ted t r a d i t i o n a l language in these arenas, b u t at t he same t i m e , 
t e c h n o l o g y has l i t e r a l l y c o m e close t o i n v e n t i n g i ts o w n g loba l language. 
T h u s , m u c h o f t he m o s t s i g n i f i c a n t c o m m u n i c a t i o n t o d a y is ca r r i ed o n in a 
language t h a t is inaccessible and i n c o m p r e h e n s i b l e t o m o s t . Resistance t o 
change is seen m a n i f e s t e d also in t he gene ra t i on gap. Teenagers use j a rgon 
w h i c h re f l ec ts the i r exper iences b u t w h i c h parents resist u n d e r s t a n d i n g 
since i t represents a t h r e a t t o t h e i r w o r l d v i e w . H u m a n soc i e t y is consc ious 
o f t h e re la t i ve w o r l d in w h i c h m e n l i ve , b u t peop le are b l o c k e d b y re l iance 
o n a language t h a t is based o n o l d concep t s o f an abso lu t i s t and 
subs tan t i a l i s t i c w o r l d . T h i s is i l l u s t r a t ed by re ference t o p a t r i o t i s m as an 
i n h e r e n t g o o d . T o d a y the re is a t ens i on be tween the express ion o f ideas in 
conc lus i ve f i x e d t e rms and the t r e n d t o i n t e r p r e t r e a l i t y in n e w ways w i t h 
f resh language. T h i s is man i f e s t ed in l i ngu i s t i c r i g i d i t y as opposed t o 
p o w e r f u l , c lear exp ress i on . H u m a n l i ngu i s t i c s t r u c tu r e s are also b l o c k e d b y 
t he r educed and f r a g m e n t e d c o n t e x t s o u t o f w h i c h c o r p o r a t e language is 
n o w be ing shaped. Fo r e x a m p l e , the sha rp l y d e l i m i t e d conce rns o f 
adve r t i s i ng f o r t he sake o f p r o d u c t s r a the r t h a n f o r the sake o f c r ea t i ng a 
language w h i c h w i l l a l l o w al l m e n t o grasp a n e w soc ieta l w o r l d o r i e n t e d t o 
t h e f u t u r e are i l l u s t r a t i v e o f t h i s . T o d a y we f i n d ourselves in a w o r l d o f 
m a n y and var ied c o n c e p t u a l images w i t h o u t hav ing the adequa te f o r m s t o 
a r t i cu l a t e these images. T h e r e f o r e , soc ie t y m u s t re-create the s y m b o l i c 
process t h a t is language t o a l l o w the w o r l d t o use new and c reat i ve 
m e t h o d s o f a r t i c u l a t i o n so t h a t imag ina l and f o r c e f u l ideas can f o rge t he 
f u t u r e . 
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9 5 . Every soc ie ty c rea t i ve l y expresses i ts consciousness in social a r t , 
b o t h f o r m a l l y and i n f o r m a l l y , t h r o u g h d r a m a , s t o r y , p o e t r y , s c u l p t u r e , 
conve r sa t i on and dance . T h e f o s t e r i n g o f an engagement in a r t is a 
c o n s t a n t s t ruggle in a w o r l d d o m i n a t e d by e c o n o m i c p r a g m a t i s m and 
prac t i ca l c o m m o n sense. Y e t , w i t h o u t a c o n t i n u a l f l o w o f a r t i s t i c 
exp ress i on , t h e h u m a n sp i r i t l ives in a was te land o f unexpressed 
consc iousness w h i c h deb i l i t a t e s t he w h o l e soc i e t y . T h e process o f social a r t 
t rans lates i n t o t ang ib le express ion the inner dr ives and t e n s i o n , t he j o y f u l 
and f e a r f u l happen ings , the long ings f o r ideals and the radica l poss ib i l i t i e s 
o f a s o c i e t y . W i t h i n th i s process i n t e r i o r awareness is t h a t by w h i c h m a n 
responds t o e n c o u n t e r w i t h an ex t e rna l s i t u a t i o n f o r the sake o f p r o j e c t i n g 
sel f-conscious relatedness i n t o t he t o t a l h u m a n d r a m a . In e v e n t f u l 
consc iousness , eme rg ing tens ions are revealed in an h i s t o r i c even t , and the 
e te rna l m e a n i n g in t h a t event is d e c i d e d . T h e o n g o i n g a c t i v i t y o f 
m a n i f e s t i n g t h e c o m m u n i t y ' s ins igh ts , concerns and f u t u r i c v i s ion t h r o u g h 
pe r cep t i b l e a r t f o r m s is the f u n c t i o n o f radica l p r o j e c t i o n . Socia l a r t is 
expressed t h r o u g h a mov i e l i ke Little Big iVIan in w h i c h the aud ience 
exper iences t he c o n f l i c t s o f i ts o w n e m o t i o n s , becomes aware o f t he k i n d 
o f soc ie t y in w h i c h i t l ives and senses t he need t o r e s t r u c tu r e h u m a n ro les . 

C A L L S F O R T H 
N E W S O C I A L 
R E S P O N S I B I L I T Y 

9 6 . Socia l a r t p rov ides o p p o r t u n i t i e s f o r the c r e a t i o n o f l i f e s y m b o l s 
and gives f o r m t o man 's d e p t h exper iences o f l i f e ; y e t i t r es t r i c t s poss ib le 
a r t f o r m s t o those t r u e t o l i f e . Social a r t designates acceptab le m e d i a o f 
re l ig ious exp re s s i on , acts o u t visual i m p l i c a t i o n s o f t he m y t h s , r i tes and 
i cons o f c o m m o n re l i g ion and gives e x p e r i e n t i a l f o r m t o one 's stance 
be fo re t he f i n a l r ea l i t y in l i f e . T h e a r t processes cal l f o r t h new responses in 
soc i e t y w h i c h issue in new language and captures the a r t i c u l a t e d w i s d o m in 
e x p e r i e n t i a l f o r m s . T o create a m o n t a g e , one takes p i c tu res o f exper iences 
and c o m b i n e s t h e m t o f o r m a new express ion w h i c h then creates f o r t he 
v i ewer a new e n c o u n t e r w i t h r e a l i t y . 

T Y R A N N Y 
O F 
I N T E R I O R 
A W A R E N E S S 

9 7 . T o d a y social a r t is s u f f e r i n g f r o m a ser ious imba lance as a resu l t 
o f t he col lapse o f radica l p r o j e c t i o n and the t y r a n n y o f i n t e r i o r awareness 
in a l l iance w i t h e v e n t f u l consc iousness. T h e process o f i n t e r i o r awareness is 
t y r a n n i z i n g the t ragedy and c o n t i n g e n c y o f l i f e , b u t w i t h o u t push ing t h a t 
t h r o u g h t o the i nhe r en t pos s i b i l i t y in the brokenness o f l i f e . E v e n t f u l 
consc iousness aids and abets social despair by i n s t i ga t i ng c y n i c a l , sha l l ow 
o r f r i v o l o u s responses, c u t t i n g o f f any creat ive f u t u r i c response t o the 
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i m p a c t o f the a r t . A n o t h e r m a n i f e s t a t i o n o f t h i s is p r e o c c u p a t i o n w i t h 
t e c h n i q u e and sensat iona l i sm ra the r t h a n w i t h e x p o s i n g the un i ve r sa l i t y o f 
the exper i ence and p r o v i d i n g radica l d e m o n s t r a t i o n o f the ways o f 
e m b r a c i n g the b rokenness . T h e m o v i e i n d u s t r y p ropagates t h i s imba l ance 
w i t h devas ta t ing success in such c o n t e m p o r a r y classics as Lasy Rider, Five 
Easy Pieces, Cabaret, Satyr icon, Tliey Sfioot Horses Don't They?, Clock 
Work Orange, and o t h e r s . 

9 8 . Social a r t be longs t o al l m e n . I t is t he ep isod ic r ea r r angemen t o f 
l i f e images w h i c h gives m a n the d i s c e r n m e n t o f t he i r r a t i o n a l and the 
r a t i o n a l r ea l i t y o f l i f e and the poss i b i l i t y to re late t o t h a t r e a l i t y . T h e 
i n t e r i o r awareness o f all men app rop r i a t e s the d e p t h s o f l i f e b y 
o b j e c t i f y i n g b o t h l i fe ' s a b s u r d i t y and its who leness . T h e a r t f o r m s o f t he 
masses deal c o m m o n l y w i t h i n t e r i o r consc iousness . T h e event fu lness o f l i f e 
expressed in a soc ie ty makes sense o f i ts h i s t o r y and bleeds o u t images o f 
its p o t e n t i a l d e s t i n y . Sheer poss i b i l i t y t o create t he f u t u r e reveals t he 
process o f rad ica l p r o j e c t i o n . T h e ro le o f the a r t i s t-guru is va luab le f o r 
soc ie t y in re leasing creat ive p o t e n t i a l f o r t he i n v e n t i o n o f s o c i a l i t y . Social 
a r t t ranscends l i ngu i s t i c , r ac i a l , n a t i o n a l , and even t e m p o r a l ba r r i e rs , t h u s 
men o b j e c t i f y t he h u m a n s i t u a t i o n and p a r t i c i p a t e in t he c o m m o n f l o w o f 
social consciousness. D is re la ted par ts o f t he g lobe are i n t eg ra t ed 
a u t h e n t i c a l l y in the in te rchange o f t he i r social a r t s , a l l o w i n g one p a r t t o 
see t h a t l i f e is t h e same e n c o u n t e r e ve r ywhe re . T h u s , d e p t h c o m m o n a l i t y 
o f exper i ence p o r t r a y e d in social a r t br idges d isre la tedness . 

9 9 . Y e t , in h u m a n soc ie ty t o d a y , social a r t has been seen t o deal 
w i t h t he w o r l d as b roke imess . I t does n o t r isk ra is ing t o self-consciousness 
t he image o f one w h o embraces al l o f l i f e , t h e r e b y f a i l i n g t o p r o j e c t t he 
p o s s i b i l i t y f o r t h e c r e a t i o n o f social humanness in t he m i d s t o f b rokenness . 
Soc i e t y is l e f t w i t h a se l f-unders tand ing t h a t does n o t i n c l u d e the c o n c e p t 
o f m a n as c rea t i ve . A n e x a m p l e o f th i s is t o d a y ' s p reva l en t a t t i t u d e t o w a r d 
a r t museums as me re l y i n t e r e s t i ng places t o v i s i t . Socia l a r t is emascu la ted 
b y w i s d o m w h i c h deals w i t h social a r t as o n l y an o b j e c t o f reason . T h i s is 
i l l u s t r a t ed by t he emphas is in schoo ls o n the s t r u c t u r e o f p o e t r y , r a the r 
t h a n its l i f e address. T h e i n t e rna l d i a logue t h a t is c reated by social a r t is 
cha rac te r i zed b y d i s connec ted radica l impera t i ves a b o u t h u m a n s u f f e r i n g 
w h i c h d o n o t p o i n t men t o w a r d r e l a t i ng themselves w i t h a " y e s " t o 
w o r l d - w i d e s u f f e r i n g . A n e x a m p l e o f th i s is the sear ing imagery o f h u m a n 
s u f f e r i n g in newspaper , magazines and te levs ion w h i c h leaves peop le 
pa ra l yzed by the p a i n . F i n a l l y , we see in social a r t a r educed image o f 
man 's ro le in w h i c h he is v i c t i m i z e d r a the r t h a n c rea t i ve . Socia l a r t is used 
f o r self sa t i s f ac t ion ra ther t h a n as radica l p r o j e c t i o n t o create a d e p t h 
humanne.ss across t h e g l o b e . T h e r e f o r e the s t r u c tu r e s m u s t be b u i l t w h i c h 
w i l l enable m a n t o use the m o t i o n p i c t u r e i n d u s t r y , f o r e x a m p l e , as t h e 
p o w e r f u l m e d i u m it is f o r c a l l i ng f o r t h ra ther t h a n p a r a l y z i n g soc i e t y . 
Social a r t needs t o be t r u e t o t he t o t a l i t y o f l i f e , a l l o w i n g m e n once again 
t o env i s ion the g l o r y in t he i r f o u r s c o r e years o r l i f e . 
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I 
COMMON RELIGION 

REHEARSING 
BASIC L IFE 
RELATION 

BRINGING 
L IFE 
SIGNIFICANCE 
TO 
CONSCIOUSNESS 

TYRANNICAL 
UNIFYING 
ICONS 

1 0 0 . In every c u l t u r a l m i l i e u the o b j e c t i f y i n g , n a m i n g , and 
c e l eb r a t i ng o f man 's r e l a t i onsh ip t o f i n a l r ea l i t y is e m b o d i e d t h r o u g h 
f o r m s o f c o m m o n r e l i g i o n . E v e r y m a n lives o u t o f images rep resen t ing the 
way l i fe is f o r h i m , r i tua l i zes his dec is ions a b o u t l i f e , and te l l s h i m s e l f 
s tor ies w h i c h h o l d his u l t i m a t e values. T h a t is, he rehearses his basic 
r e l a t i o n s h i p t o l i f e t h r o u g h c r e a t i o n o f m y t h s , r i t es , and images. T h u s , 
even t h e c o m m u n i s t w h o denies the process o f r e l i g i on in his l i f e l ives o u t 
o f t he f u n d a m e n t a l v i s ion o f a f u t u r e Utopian soc ie ty w h e n he d rama t i zes 
in ac t i v i t i e s such as May Day parades w h i l e l i s t en ing t o speeches r e t e l l i ng 
the s t o r y o f t h e i n e v i t a b i l i t y o f the col lapse o f c a p i t a l i s m . 

1 0 1 . Whi le rehears ing his l i f e u n d e r s t a n d i n g , man requ i res r a t i o n a l 
language pa t t e rns w h i c h descr ibe his d a i l y encoun t e r s and p o i n t t o t he 
m y s t e r y w i t h i n t h e m . T h e c r e a t i o n o f a m u r a l o n the sou ths ide o f Ch icago 
w h i c h rehearses the j o u r n e y o f the B lack man in t he U n i t e d States and 
invests t h a t j o u r n e y w i t h h i s to r i c a l s ign i f i cance d e m o n s t r a t e s h o w i t is t h a t 
r e l i g i on requ i res o f soc i e t y ' s a r t t h a t i t deal w i t h t he rea l i t ies o f l i f e , g i v i n g 
f o r m t o t h e m y s t e r y in t h a t exp ress i on , f i n a l l y ra i s ing t o consciousness t he 
s ign i f i cance o f l i f e . 

1 0 2 . T h e process o f c o m m o n re l i g ion is d i s t o r t e d b y the t y r a n n y 
present in the u n i f y i n g i cons . T h e inc lus ive m y t h s process has b r o k e n 
d o w n r e su l t i ng in sha l l ow and un re l a t ed c o m m o n r i tes . A p p r o p r i a t i o n o f 
p r i m a r y images exe r t s u n d u e p o w e r in the processes o f r e l i g i on in t h a t m a n 
has c o m m i t t e d h i m s e l f u n r e f l e c t i v e l y t o a m u l t i p l i c i t y o f pe r c ep t i b l e 
s y m b o l s r a the r t h a n t o an in tegra ted s y m b o l o g y . M o t o r i s t s o f t e n have a 
va r i e t y o f s y m b o l s p lastered o n t he i r vehic le—peace s y m b o l s , e co logy 
e m b l e m s , s t i cke rs f r o m vaca t i on spots , signs s u p p o r t i n g p r i v a t e o w n e r s h i p 
o f guns—Co l l ec t i ve these p o i n t t o a sha l l ow and f r a g m e n t e d r e l a t i o n s h i p 
t aken t o l i f e . B o t h t he d e s t r u c t i o n o f the A m e r i c a n f l ag and p u b l i c 
r eac t i on t o i t in r ecen t events reveal the disre latedness o f such s y m b o l s t o 
l i f e . T h e co l lapse o f inc lus ive l i fe g iven stor ies is such t h a t o n c e - p o w e r f u l 
m y t h s are s t i l l p resent b u t n o longer d o the j o b o f h o l d i n g man be fo re t h a t 
w h i c h f i n a l l y in tegrates his l i f e . T h i s b r e a k d o w n has man i f e s t ed i t se l f in 
t he v a c u u m o f m e a n i n g in P r o t e s t a n t i s m , n a t i o n a l i s m and d e m o c r a c y . 
These occur rences reveal the d i s s i pa t i on o f l i f e g i v i n g p o w e r w i t h n o 
recreated f o r m t o f i l l the gap. R i tua l s have become stagnant and are 
e x p e r i m e n t a l w i t h o u t seriousness o r f o c u s . T h i s weakness is seen in t he 
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m a n y new f o r m s o f marr iage r i tes and in the s h i f t f r o m " N a t i o n a l 
H o l i d a y s " t o " N a t i o n a l V a c a t i o n D a y s . " The e f f e c t o f th i s d i s t o r t i o n o n 
soc ie ty is t h a t men are t u r n e d in on the i r m o s t i m m e d i a t e o p e r a t i n g 
c o n t e x t : t h e f a m i l y or i m m e d i a t e e t h n i c g roups . Man has n o l i f e g i v i ng 
s to r y t h a t ho ld s his ex is tence t o g e t h e r . 

1 0 3 . A l l c o m m o n r e l i g i on be longs t o all t he peop l e . T h a t w h i c h 
evokes awe in the space and t i m e o f men are f o r m s w h i c h make c o m m o n 
those encoun te r s o f l i f e are pa r t o f every man 's b i r t h r i g h t . Every m a n 
c e r e m o n i a l l y rehearses w h o he is in h i s t o r y . T h e ways men t h r o u g h o u t 
h i s t o r y have r i t u a l i z e d the c r i t i c a l events in peop le ' s l ives are ava i lable f o r 
t he c r ea t i on o f pos t-mode rn s y m b o l i c l i f e . A b o v e a l l , inc lus ive m y t h s , 
a r t i c u l a t i n g p r i m o r d i a l pa t t e rns o f humanness are g i f t s f o r a l l , e l a b o r a t i n g 
the images o f m a n , e n r i c h i n g c o m m u n a l m e m o r y , and reassuring des t ina l 
a n t i c i p a t i o n . Every man s ymbo l i z e s his u n i o n w i t h the t o t a l i t y o f l i f e , 
b o t h t he k n o w a b l e and the u n k n o w a b l e . I m p l i c i t w i t h i n th i s i d e o l o g y is 
m a n , w h o guards and h o n o r s the m y s t e r y d u r i n g the course o f his 
awesome b u t s h o r t l i ved j o u r n e y . He is m a n f r ee l y e m b r a c i n g all o f l i f e . 

1 0 4 . A s h a l l o w f r a g m e n t e d c o l l e c t i o n o f l i f e m y t h o l o g i e s , 
u n g r o u n d e d in t he t w e n t i e t h c e n t u r y and o n l y a p p r o p r i a t e d b y a f e w . T h i s 
is t he c o n t r a d i c t i o n in C o m m o n R e l i g i o n . Man has expe r i enced the 
co l lapse o f his t w o - s t o r y universe a n d , in his despair , he rejects m y t h as 
unnecessary t o h u m a n ex i s tence . Y e t he keeps f a l l i n g back o n his o l d 
m y t h s , n o t hav ing r e a p p r o p r i a t e d t h e m f o r his 2 0 t h c e n t u r y c o n t e x t . T h e 
r e su l t i ng g loba l v a c u u m o f m y t h o l o g y leaves man w i t h o u t a way t o 
rehearse the h u m a n j o u r n e y se l f-consc ious ly . One sees establ ished re l ig ious 
i n s t i t u t i o n s f u n c t i o n i n g as sanctuar ies f r o m l i f e r a the r t h a n s u p p l y i n g t h e 
m y t h s t h a t w i l l t h r u s t man i n t o t he universa l h u m a n s t rugg le . T h e r e f o r e , 
there ex is ts t h e r e j e c t i on o f t r a d i t i o n a l m y t h o l o g i e s , f o r e x a m p l e , in f a v o r 
o f t he reduced u n d e r s t a n d i n g o f l i f e , f o r e x a m p l e , ma te r i a l success, o r 
super f i c i a l synthes is such as B 'ha i , o r the ac id c u l t u r e . T h e p o p u l a r 
sens i t i v i t y t r a i n i n g m e t h o d s create s imp l i s t i c s i t ua t i ons in w h i c h fee l ings 
can be pushed t o t e l l a s t o r y o f personal w o r t h , b u t reduce l i fe ' s d e p t h s t o 
fee l ings . The re is t he search f o r u l t i m a t e mean ings , as in the w o r k o f 
s y m b o l i s t f i l m m a k e r s , the use o f consc iousness e x p a n d i n g drugs o r t he 
re l i g ions , al l revea l ing the f u n d a m e n t a l d i s r e l a t i onsh ip t h a t p r i m o r d i a l 
m y t h s have n o t been o n t o l o g i c a l l y g r o u n d e d in present day r e a l i t y . Y e t 
these a t t e m p t s p o i n t t o w a r d a t r e n d in soc i e t y , a search f o r a universa l 
t rans-cu l tu ra l m y t h t h a t w i l l b i n d all men t o the c o m m o n j o u r n e y o f l i f e . 
I t is th i s t r e n d w h i c h m u s t be u n b l o c k e d f o r al l m e n and the i r f u t u r e . 
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