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I'm quite relieved when someone insisted whenswesgdsnsnenpsks that we not give
ran

reports this kumtxwmsksxikstxdxmnt and since we have given several of those
b
e :

this week. and =za what I want to do fe

pee]

probably going to be a bit disorganized

»

and yet 1'11 do my best to let it sppear organized, TO jugt apin a bit on

what I want to learn, and T would say begun to learn, about the new being, on %

the other side of the turn. To begin to work with that, there's a kind of

ﬁ%@gtimal methodology, we begin to try to trace back, we begin to have a new kind of éor

kind of consciousness, T was conscious that we had started a turn to the practieal.,

and as I worked on that, the major was the year 1968, as a total event. a e

-
&
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in which we began te work on being, in the theoretical dimension, and to get

more alarity on the religious mode, and the riotsentence. And T mean fts like

that practical happening in our lives was the event and that probably that was

what pushed us out to the adge. It may be curious Ffor vou to know, that one of

the many introductions, got back to our cervorate memory, inte the church lecture,

was toe one with social, that you return from with a passion. That was the

introduction., And then you write vour scripture, and peetry and so forth,

And as I reflect back upon that, that is probably exacty how the turn of the

center began. It always beging with a Jutting out to the edpe of 1ifs. And then

that passion traces back from thathistory of self-consciousness. the turn, that

‘ b : s tould loeok back through the
I found necessary, simply te pelpt that out, that vou coul g




summers, you could look back through these vears, you would find is a story

inside yourself, where you happen to be and maybe ten vears, five, or whatever,

but that story back to the practical, is a turn to the practical . We thought we'd

turn toe the practical or try to turn to the practical when we stapted Fifth City,

But as I looked back at that, we got a no sald to us at that point, Not exactly

4 no, The divine yea that came to us was a no, Or what the Lerd sald to us to

speak metaphorically, was that you got te first of all delve into the depnth

g of

»

being, or you can be practically, and se for wmy mind, for quarter three, Fromm

1973 to 1974, was the beginning, of the practical., Tts as though we got loose

from all our need, concern about the depths of 1life, and began our direct practioal

action. Hswever you tell that story and however you recap it, for me that's the

o

lopg Intreduction, bring

a few points I want to make, of what our vractical

new being is. And the first part relates to that, That of that First four or

five years, the one thing, that we have to deal with, as a practical neccessity

or it Is the maintaining of the spirit motivity. while dealing with the spirit

dimension of life. In my mind the practical dimension that holds that is

e B

that 1f we don't find some way, then every micleus of suldus 1ife whever we
having that kind of dynamic ge on,

touch, every cadre, WHENEPEFERPFERIREFEAFEXEEEEXERY the we would not be able

to maintain curselves in the practicsl. T was wanting to look back and didn't

have the chance, or didn't take the chanecs, to lock, and reread what Room F
% 5

was, T f T remember what Room E was, is first of all a way of learning corporate

brooding, If we donot 4 some way of learping corporate brooding, this shife

ey
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to the practical, a shift to the world, a shift to the soclologleal again,

will pnot maintain itself. How deo you keep a stew inside going long encugh
and then when you move op it | g

that veu have got to hold that white-hot contrediction, Sewething breaks loose.

How to vou keep yourself going until Friday Afterncon. beforevou weite the }w
the PSU You'}lhear Bg
gome things that E

procedures for that weekend. or closing off that model too quickly. Things that sound

That corporate brooding was there

EUARE v g & #* N
familiar out of our secial methods lectures last week. brooding or fust

continual awe and goBy of creation, that enables spirit creativity, rekative

to the medel bullding that were dolpng. And then the second partof room £ was

directing or the procedures, or the writing of those skills, writing procedures

that people cen follow, even when they Insist that they can't follow them.

or confused by them. That kind of methodology of course, led to indicative

‘ . ‘ Then the third part,
battleplanning, and all that were learning about that. What's necessary fop

Room b were the practies of desling with Interpal #x 1ife, Having that as a
To ]
and care needed And so for
part of the dynamic needed wherever vou turn. B8 ny mind, & new practical

heing I1s lesrning Room B
learning to be in every part of our life. e e T ek L R b S S E e R

Yen heasrd Rick talk

smadbomddsotimomenlesre st shbmstons Baors Bsomssbowdarto

about lunch times, the nuture and care, and all those things that were doing

this quarter, And we foud that most Fruitful., I don't know how you In the ﬂ

raliglious house but certainly those week two's, where you have a problem PSU




going on, It was in the midet of that ongoing stew Room E dynamic, What's

harpening is thatI T don't mpmean by taht assigping tmhixizx  someone off to

for good  probably
Room E  That probably is gone, and its good tahht its gone, but having taht

&

dynamic happening there is crueial. to taht. I guess the other fhx time I

puess was when T was in a vrelipious heuse, Then 1 remember &ll these times

when I was there, and there was nobody there Fer lunch, but something of

that dynamie is there. And then we are done with the guardian tyrpe people
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wehn ek when they insist that they can't follow them ov are een confused by them
That kind of methodologt, of course, led te indicative battleblanning afd all that
we're learning abmtt that,

The third part that was nemessarvy for Foom T wera dealing with the practics
of the internal 1i{Fe and bew-- having that 3s a part of the kind of dynamic and
care needed wherever you turn. So, for my mind, our new practieal baing is learning
Room F in every part of our lives. You haards Rick talking about the lunch time,
eplrit nurture care in the management centrum, All the centrums ave doing that
this quarter. Wé've found that hedipful most fruitful. T don't know how sy el
do it in & Religious House. T've triad to think s from my emw own experience what
I ewald would do. 7T would certainly insist that in those week two's where vou have
a PSU going on that there was in the midst of that ongoing PSU, Room E dynamie
happening , ewen- I don't mean by that assigning somebody of £ to Room E, that mrobably

is gpone for good and good that it's mone, but having that dynamic happenday theve

is very crucial tothat , T guess the othem time I thought of was, what would it mean
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if luneh in the Religious House would do that; then I remembered all those houses

around where there is nobody there for luneh but something of that dynamic should

be there. Permhaps, it could be done with the guardian type of people who work in

the house during the week, I don't know. BRut gomething that would enable that to

happen is something in the direction of our new practical being. The second part

comes out of experiment in the Research Centrum this quarters with the nara-~-post

it~ this is not a para-guild, but we've found it very crucial because of the need to

bring our experimentation and demonstration together in the near fubure to hegin to

waork across post a great deal more that we had in the past, The local chureh

experiment and theloeca 1 Church back-up systems that- to that expariment hasg

maintained itself and kept itself in being well ,» off on its cwn but we do not know

is What's going on over there and so we would meet with them, the Gulld post, the

Loeal Church post, and the Uptown 5, another one that I've found, eventhough T worked

day by day , side by side these characters I still didn't know too much that was going

on in Uptown 5. and so those 3 meeded to meet but we also began to see that this was a
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back-fip system to all of our redationships to all tha houdses , thrwough demonstration

Mission ,--Fim-- thev would also meet op anyone , really , who would had been directly

in contact with the houses, developement peonle were veey helpful and this nATPA-Dost

working during the Research Centrum enabled a great dea 1 fust weekly communiques

or anyone who had heen out teaching and teaching with someorm From the Boglone op

with eu- you . It was very helpful keeping that respongivenesss , I puesa, to our

total practical life , especially as we move to Centrums around the world. Are we not

only going to have this communications svatems readw-Rick mentioned but also have the

face to face contact and reporting and not-reporting,( Ther reson I'm glad that this

is not a report but just a spin ghrough what's happening there. What 4id vou discover,

what break-looses happened and not spend too kong at it) But that kind of gatherdnyg

was helpful and the para-post dynamic is something that could be done across the

movemetn anvolace, anvtime von had people assigned to different arenas or diffepent

glote, tring to build into that a way in which they can inter=relate and cross ovey
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in the Galaxv don't get lost in that slot. T gk puess T ran Into that m in the

Regions this last quarter where Galaxy people sho were being sssigned on task forces

to penetration. And I found a task foree, I fuess in Cincinat! where thav had theire
task forees orpanized across the house and the methre and the Galaxv, to weer- works
together. That would be the same kin dof para-post dvnamie,

The-thedir- third kind-ef-pawa practical part of our baing, I'm bepinning to
learn a bit about and not hoo much and maybe some of vou are alread doing it and
that's some kin 4 of practical techinique by which vomu can do comprehensive

thinking., We've talked a good hit abeut heve at tmerlentrim this past quarter

about compreshensive thingking and this doesn’+ pertain to Research so much , but

out of our own kind of needs. We HOw do vou keen the kind of inclusive check-list

for the whole global order. TIt's like veu've got to have at least 2 hats on at once
and every pathering that vou're in and svery nidnight brooding that sou do or wherever
you are vheere vou're making those side notes for those intruding fssues that need to

be dealt with when you gather together at Order Couneil and the erucial things that

v
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That vou have to mention on the telephone that are not directlv comneated with the
taslk at hadd but have to fo with the gdobal task and the global need. -WE Wa've heen
working sémewhat on a comprehensiveness exercime that perhaps we can say more about
later, but it's keening a check ke list ower at the side of the page when vou've
taking notes in a seedems-sessions like these, especially of all of those broad {ssues
that are going on. Somebody mentioned Samoa thepe this morning . That immediatedy got
on my ticker-tape as something that T needed to have at least as a wnﬁﬁﬁ@vin; soneern
if not as if not something that I 4id any direct planning for and so categorizing then
kind of/ as to

those/things/and how vou're going te relate to them « WELL that exercise that we

want to share later . but T uwould suggest that our new practical  heing

iz going to demand that evervone of us do comprehensive thingking ., That enablee us

to deal with our own immediate area out of a comprehensive context as well as caring

for the total task,

The forth thing that I'm begining to learn about eur bractieal being is-%-

has to do with the commisdions that we'lve heen working wi

;-«;:
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thin ouarter wehpew
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where we have hal an assignment commission - veu heard the lemal commission report

the finance ewm-commission whikebwhich has always had to function momekhat, or someone

just simply cared for that avea; sc that not merely in Centrum assigmments but cutting

acroas those, people who could be concerned about our aseignments, Yow, we don't

make the assigrments in theassifnment eomission we' review the ones baing wade for

teaching weekends and so forth., How do you have a polity syatem with is not

bureaucratically crganized but enables beople te look ae comprehensively at lmmediate

and long-range issues? I've begun to learn hew that can happen. WEll, vhat wa've

doing imk the commissions, and you want to listen %e 2s the quartar goas on as to what's

happening and next Sept, and what we'ra doing there i{g beginning to write our rule.

And so careful concern in that ares and what vou're doing in Houses velative to how

vou make assignments.; how you care for vour finances, and how wou deal #with vour

legal questions and those are the erucial areas far the developentn of our practical

intermal 1ife and tht's missional, not looking fust inside ourselves as te how we can

stralghten out our polity but missional in the senmse that we hafe forged a corporate
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of making deciséons in operating that the world needs to hear and we need to share it

with them. Speaking with corporation executivez as to how they can work with the

n aw polity. I was verv struck in that consult with Froetor and Camble-whepe  about

% how much we could say to people about how you work corporately and how you have to

have some sort of hierarchical structure but bew- hut that's not your only polity

structure. You have the oligarchical and democratic structure that Croglker mentioned

last week, Well, these are {sut four of kind of things to brood about as to what

the practical things are that manifest thie being In our turn to the-swe world, Well

T guess 1711 have to go back and summarize bv saying that what happened to me in

lagt quarter and I think, to us as a body, is that we moved finally off of the knowing

pole  or how vou awaken peohle to the deedper levels of their 1ife through the bhelng

and now into the doing. And that was the turn. Tat The turn was that jowrney through

knowing through being todeing and thepefore we were able to begin doing the kind of

practical things as having two schools here last week which from my perspective began

to say " here's what we're about.” We're about continually equiving and training
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troops for their demonstrational task in the midst of the werld. Op vou Finally

move to that doing aspect. You might raise a speculative question thtat that's not

too speculative really, "Wha's that going to mean 20, 30,80 vears foom now?" Doss

that mean that after vou've besn through doing for 20 years , then you go to something

elze? I'm not sure what that would look 1ike.
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