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el Well, you found out yesterdny that it takes 2 wild plunge to get into this tatical
- system., I'm surc you also found that your wisdom is crucial to the creatiosn of this
model., The story I tell mysclf about that these days and over the past 8 months of workiy
7 in this filling in of the boxes and writing sentences and rovorking and going over and
cleaning just dny after day is that how many minds have zone into the creatisn of this
model which the church has been looking for for low these many years. And I'm sure
~ that there's not one of us who has not experienced the powsr of the corporate mind, but I
~ find that I never censc to be amazed at just what that power is. And I think back st
the years that 21l of us have spent in the local church, when we began as children as
~ children in Sunday School, an? when we voluntecraed to work in thosc church schools and
sang in the choirs, and led youth groups and mimeographed and swept out the rooms, and it's
as though 211 that work that we have all been involved in for 211 those years has soms
= how brought us 5 this moment that history has put us in and T guess I would say I
© think we're fortunate ones to have spent all tha £ time in preparation for this creation,.
T It's an awesome thing to me that collective wisdom from so many arces, so many heritages,
© so many particular backgrounds in the church, that we come herec at this time to pour
our energies into this croation.
For this mornings prescntatisn to you for the cadre I would like you to zet out
- two bits of information to have in front of you. One is the folder that you have of all
the charts. The other is copies of the tactics themselves on the cadre, While you are
doing that I want to hold up two things that you should toll yoursclf overy day, and one
is that this first year modcl and you understand that this is the first ye~r of the model
that we're working on, deals in three areas the comprehensive picturc that we live out
of in the local church and that is that the c-dre tactics are training tactics. These are
training units for the cadre. That in the congregation we arc crzating program units.
Program is what you want to think of in the congregrtion, And the image that we like to
usefor that is one that we use here in fifth city in getting all the tacties here going s
the plate spinning images, That probably isn't new to you but it helps me to sec that wha
you want to do in that congregation is get 12 tactics spinning. You are not interested in
coming to the end of the goals You are not there to resch thot go21 that year, your goal
- 1s to spin plates, The beats or the syths that you see on the valance chart which says that
this year the key is the local congregation gives me 2 roason to say that why that auxillary
or person who 1s enabling that to happen is spending s» much time 2nd cnerzy because hefs
" running around spinning plates, all the time. One storts to wobble on the perch it's on
and he rushes back over and gives it another spin. The parish tactics are signal tmits.
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_-They are signs of possibilitics for the parish. The first year of this model is not in
one sense intercstod in action in the parish.  The whole LY.yoor program is geared to
creating the new human or the new society that we'lre out to ercate but the parish the
« first yoar is just to throw up a sky rocket or to run out ~nd plant signs. And if you
“keep that in mind a5 we talk as well as you do the work.
And then to remember that in that context the first yoar omphesis throughout all
J systems is rocducation, That recducntion is our key work in this first year, And
in 2 contoxt of momement strategy. Contextual recducation, spiritual
remotivafiion, and social reformulation, these are the key stratigios of the movement and
‘these are cornorstone of what we are about in its reeonstruction model, Look 2t the dynaics
of the local chureh ~s you know that the parish, the congregition wnd the edre are 3
dynamics that no loeal church f#4Y is a lreal church without all 3 =f thesc haproning
and dynamically interrelating., That no church is » church when it has a cadre that exists

2s an enity. No congregation is a local church that sees its mission as cnabling itself,
but the parish dyndmic must be involved in there or that the congrezntis-nal missional
thrust finally is the porish.  Until contoxtunl reeducati ( we are dealing in
,éhc Congregation and the operating imo of the cadre is ual remotivation,
?he prrish then is social reformulating This tiss into we use of knowing
and doinz and being nnd we ean never s prrats thess or the n 211 at once

in eviry situsti-n, That spiriturl remotivation, contextu tisn, and soeial
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‘Tnis morning we Are going to b. To_s.ng oL the cadre bt before we zoro in
partlcula?ly En it if you look at plate.h, rational chart, T don't know how famialular
you are with these charts, Th§ complexity of them at fipst glance is overwhelming but
finelly they become very enabling to us as we £ill in boxes ot lovel and levels b;lgw.
This rftlwnal char? helps me ses what‘it is that welre talking about when we talk about

_this kind of dynamic. And of course in each of these 3 we have the 3 azain broken down
‘The education, the motivation, 2nd the refsrmulation arc happenine in onch one at the '
-~"zame time., Herc :yai§ you go into knowing and doing and boing gil the

WAy ACroSSe I don't know if ?hat'g helpful to you to sce the framowsrk of what it is

+hi e ‘!""‘1’14’“37, chart scts out in tz’l’“ti(}?’,l l,’;ngugge a +the b@tt’)m hut if you

Same ¢Ime. Hore again you go into knowing 2n0 Qo1ng Ama DULNE all  uc ADY BUrUss.e L
don' know if that's helpful to you to see the framework of what it is this ratiaonal
chart ssts out in tactical language at the bottom but if you would look at the bottom

at complex 3, schooling ~nd internal discipline, you will see underneath there small
letters 2, b, and ¢, That's whore you sec knowing, doing, and being taking place in that
chart, Each complex 1 through 6 holds that dynamicdnowing, doing and being, =2, b,c.
There are places where you might say that secms more doing than knowing, well thatls trua
And yet to rationnlly operate they ha ve becn placed the way they are. Remembering

4 that everyone of the tactics in the cndre is a2 training tactic you might look and see

~ that number 2, 7, and 4 arc thosc in the knowirz and you mizght say Spiritual Odessy,
why is that in the knowing? The Sp. 0d. tactic is a way to break lose self-consciousness
about the powcr of symbols and primarily in the first year in the training of the cadre
you are interecsted inself-conscisus breaking lose from just getting symbols here to
incHorporating them int your whole being by use of things 1likc Kaz-nkas, the Odessy

#  cxperience thrt is o 2 day Od. that is a participatory dynamic in order to get on top

of charts, Meditation, Contemplotion, and Prayer chart tokes o good bit of knowing to

got into. Then in b you see the quarterly retreats and corporate structurcs ~nd we're
going to talk about 6 of these 12 tactics in det2il in a moment. Say that number 5,

the corporate structures is = doing of the cadre in a sense thht it is what the cadre

does to glue itself together, That's a primary dynamic that cccures within a cadre.

And ¢ is discontinuous catagories in the cadre system. And thosc arc the beilng or in
somewry there is a sequence from knowing to doing to being but then you know th-t it is
not sequencial. But whot you are out to do finally is the new beinz which is the missional
family, the parish sign, which helps develop an iron diciplined corp of people who are

the servants, That!s the way thet looks in a,b, and c. I hope that you will feel free to
interrupt me 2t any time, 2sk 2 question, ask me to make mysclf clearer. If I am not I
want to make sure that I do.

This morning wolll just bracket the parish and the congrogation and talk specifically
on the 6 tactics. "o could have picked any six really, bub the 6 that we'lve chosen to
talk about this morning are rather crucizl and we find oursslvoes saying when you work
on tactics after about 3 days, this is key to the whold thing. You know when you've been
working on that tactic that it's the core of the whold thing until you come back together

< with your colleagues and they tell you thay have becn working on the key to the whole
“ thing. That's kind of the way you feel about these 6 but then you feel that way about the

other 6, they're 211l %oy to the whole systom., Number 1. Assumc for a colleagues's sake

that the rational chart is 2 key chart. Plate 2, is the Contextual chart, To me this

holds 20 of our vision in 2 happening. Always in working in a tactieal system we have to

tell ourselves that itls a how to. We all know that we have the ozl of the resmonstructi

and what we'lro interssted in now is the actipn, how to, ALl you people who have been

wainting for the doing to come into exhistence can now Jjust do yoursolves in. Because

this is the aze of the doing right here. I don't know how much cxplonation is needed

to talk about the size of those boxes in the cadre, I've chosen to talk about the

particul~r tactic somewhat brsed upon the priority they're given in terms of space in

this model., Thore is not one ta

Wolve been trained to know that
come off, There are cortain trctics that nre going to take morce time nd more cnergy
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ctic in the 36 that is more important than any other .
comprchensive is n key word. That 211 36 tactics must
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‘not in a sense that this one is more important than any other one. Questions.
No. 2 is Crash Education tactic: is to enable that cadre to guickly become

.

CoL e — i 2y
trained and there nro sever-l things in which to become trainzd., While you are

training in common memory, how many of you ~re in cadres? You know to have a common
memory is o uscful tool. That common wisdom is nccessery. Tho kind of corporatness
that comes in the midst of becoming trained ~nd thot would be study together, putting
t5, 20, or 30 minds commonly to 2 place. Learning the charting methodology ns 2 tool
enabling the corporatness. Youlre out to do one body of poople from those individuals
and you'lre out to create len dership for the congrezation in mothods, stucy and
spiritual remotivation.

Look down left hand side and you can see that that's exnctly what this toctic is
talking about. It helps to soy to yourself that this tretic in an vnwblln? tool for
that troining. Look ot the things in the small boxes, subtrctics, just what kinds of
things are those? Week-cnd courses together, building corporatness, the whold cadre,
that's just an invalunble tool. The kind of ex changos that go on in the midst of that,
when you st rt building 2 model for child core, How in the world can 211 those people
oo a2t one time, so digure out together how you can do that, is troining. Queostions.

This is the only tretic thaot is nccomplished quickly ~nd then done. You will
notice tactic mo. 7 is ~dvonced stuly and it takes over where thctic no. 2 leaves. This
will take longer for s-me cadres and two quarters, it may tnke 3 for some to do. But
you always want to keep this in your hip pocket at it were, for cotching up the people
who come intn the cadre who will need this kind of fr-ining to come to the common minda
So that's why thoss two are different tactics. You never letve the oducation but
there's a particulrr kind thot you get and then it's dons.

M. 8 is the noxt we want to tallk about, ~nd that's regional tenching., I want to
say first that in -~ne inst-nce we're not 1nt\rﬂstcd in producing rogional teachers.

Wo 211 know thot regional feacheors aro needed. But thls tactic is not in the first

place intorested in that. Althouzh I want to back off and say thot we need regiona
e~chors. Did you know thnt there are 300,000 local congregations 3nd I somehow pause

ﬁnd think about 300,000 local congrez-téns participating in the reconstruction of the

local church and we need reginsntl teachcrs., But primorily is one to cnable that dadre

in pedagogical skibls and training that cadre to relnte outside itsclf to the dynamies of

o
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the regiom, When you go from the Chicago metre to teach a course in At~
lanta, you are participating im that way im the global movegent,an@ you
are relating a particular situation to the global whole, This tactic
is one that takes the cadre through the kind of rotation of leadership,
of leading conversations, of leading the study, of learning methodolo=
gy, and leading workshops and all kinds of methodaology that it takes te
learn skiills, I think you probably would went to say that every cadre-
man must be a pedagogs, For his job in his congregation will somehow
never come off if he is not equipped,

Well, you say, not everyone in my cadre is going to be a pedam-
gogue and there are people in yourcadre who say I'm never going to be
a teacher, Most of the time people who decide they are not going to
be teachers back there in Tillich have hott seen their greatness, Ve
made a decision that every member of aur cadre was going to be a peda-
gogue but there was one in our midst who said that, no, he was not
going to be a pedagogue. S0 we said that's fine bubt we must all be
pedagogues, right? and yeah, right, Well, as we have evolved this tace
tiley this kind of spirit, we attended pedagogy courses and guilds and
done the p,o.ing and hosting and all the rest that you learn to anticiw-
pate in these courses so the time came for 100% of the cadre to temach
courses and so the assignments were made as they came atng and the day
came when this gentleman said noy I will not accept that assignment.
You know that there's a certain persistance about a consemsus o an=-
other assignment came and he took it, And vent with all the fear and
trembling that we alldo when we go out to teach. and if I had time Itd
like to tell about the first paper I taught, But I guess you could tell
me about the first paper you taught, I forgot to put the lines on the
board and went on to tell the story and turned around and the partici-
pant had put five paragraphs of the paper on the whole board, Bob Fischel
was sitiing in the back of the room grinning at me like nov you've gotten
yourself into this one, let's see you get out, And that's one of the
tongs of my life,

I want to say that this man came back from the weekend sort of-
hanging off the celling and when we were able to get him down again, ve
vent to a meeting the next week and he reported his first experience of
teaching and wanted to know when would it be that he could have his
next assignment, That's the Jolly Green Giant that I'm talking about vho
is in our cadre, And he's probably going to bo our best pedagogue. And
secretly I think he knew that 211 along, and is very excited about teache
ing now. What kind of guestions would you ask at this point?

Question,

One of the relative values in teaching on an RS1 weekend is getting
training, and you can only go so far in training there because the
course is not to train pedagogues s Put on the other side of that is
being a part of the team that Ceaches, the discussions, to find out that
tley're numen too, and that RSI will hold anybody #o matter what happens
if the first teacher and others are on the ball, I might add that you
ﬁgn*t think I knew how to get myself out of that mess I got nyself inta,
Fmsc?el taught the paper from the back of the room and I came off just
looking g§ea?, ;i was that Knox paper that's taught on a weelk night
goursg ana Fischel taught it and I was writing down everything that
he said,

o uiafgh%ﬁ we‘r§ talking ab@utba 1©cal‘c0ngregati@n cadre, when a
§Fa&aea g@éiggg&e 1s glven an assignment in a local congregation, Just
the value of stepping into a situation, if it's an education board or
seﬁtmng up childrents structures, just to know, I think of the cadreman
as having a Ikit, great big filing cabinet and all these 1little dravers of
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