Chicago Centrums T-236, RC
Priors' Council 3/17/74

THE CREATIVITY EXPLOSION
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Has it occurred to you that in the la vears we have been
experiencing the ecrea 5 i has explo ocur engagement in 5th
City? Socon, we will experience th vity which flows from
fifty 5th Cities. It ¥ lode image we have--Jjust from
the sheer force of cre £t indicative battleplanning
and figure out their i pr obiectives and tactics,
people beﬂare paralyze =k wea ?geﬁ to do this
weekend with the §;¢&3 s peoy available?" What kills us is the
real question: "What, in the i;ghi of the next twenty vears, do we need to
be doing with whoever we have in our house, cur metro, our region?"
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I kept hoping we would get to a static form where things could be plugged
in and set off. Instead, this explosion of creativity means that we create
one guarter, tear it up, throw it away and create another one. This image
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was built off the fourteen tactical nat came out of our Indicative
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Battleplanning in December, just asking the question of "How--day by day--can
we implement these fourteen actions?’ We have organized the Twenty Programs
now to where they are clear as a bell. However, whenever convers zation turns
to the Guild, or the Core, or the Order Force, or whatever, then all you can
see is sheer chaos. Then, creativity is required,

Or take the image of Uptown 5. T!
being by making an end run and, through
Then the pre-Guild helped bring pressure from the other side to bring the
Galaxy into being and together, the ih?é% forces krﬁhﬁh% the Guild into being,
and the Order and Galaxy sort ef faded 1

s Movemant brought the pre-Guild into
direct engagement, created a Galauy.

This image helps inform how forces should be deployed. In Montreal, we
had twelve persens assignable. We put four into the Church station, sixz into
the World station., and two tation le two on ITI, two on
Galaxy and two on Cuild, thre: i sé 4 one in Research.
Then, each post built & quar T ¥, each month,
and the quarter as a whol e weekly, monthly
and quarter titles. zﬁa w& le between the
Church and the World.' it nagic, we sat
down to vehearse what ha ad mmigsi as we h?d plinﬂed~-it
happened. The image the Cal Do swi tchzng

center, where a board hold @ electyd
Tennessee, Michigan, etc. When there is
the power.

&

I
in the LE
North Shore
will not ha

is

.
H

t*%“

region. T
companies in eastern
Schweppes is a guardian: that
Union Bridge is a guardian: th
Canadian National Railway (who
guardian, and the vice-presiden
a guardian. It is also helpf
Trust is not a guardian. Ir ty people now we can
11 guardians; they just ne is what the dynamic
is about.
On the reverse side, we hs 1t we i the IT in a very dynamical
use of the term., The ITI, in thV vnamical sense 1 bo

dy of people who

I lst Century. 1
does not include our
s tauvght them., 1 am

have assumed responsibility
call it a faculty, though th
sponsors--people who have staged
convinced that bringing the T ious reality is a key
to our future. We have let lie too long. It is al ortant that we do not
have regional training institutes; we have one Tnternational Training Institute.
It is loecal chuvchm 1 established hierarchy who have assumed responsibility
for training the Church for tomorrow.

I have been amazed at "how many regions have reported that the PSU on the
Guild was what brought together the Movemental Order. Call it what you will,
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it was the PSU which created the swirl which brought the Movemental Order back
into being.

I also think it is important that the House be seen as broader than it
now is. The Houses have to be way stations, or wayside inns, for Spirit
Movement colleagues who have never heard of the Ecumenical Institute. The
House is the structure that begins to bring these colleagues into being and
allows them to identify themselves as part of the Movement. It brings them

1

into a self-conscious relationship.

A swirl like this starts feeding one part into another. We have an
cperating design which allows this to happen rather than it standing in the
way. 1t has brought into focus the rationality which has emerged. For
example, the ITI post was working with local clergy and church officialsy
the Galaxy was work ing with local Church leadership; the Guild was working
with local community leaders ness and social leaders) and
Movemental Order with the G i

. sl ¢

1 ent. Identifying all those
forces helps us to clarify and release Xavieri i
those audiences.
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We also have uged some catalvtic i ts. Clergy clustering is not
some kind of new sensitivity training; i t everyone has been doing with
clprgv luac%gﬁns and such. It gets clergy in a given area talk ing together
ing you know--they become a Galaxy. It is a catalytic
in truawhe, it seems to me. RS-I, to my mind has become a part of lecal church
training. That is unorthodox, to be sure, but it t way it seems to work.
Festive events have been the key to the Guild. That rests on wisdom we
gleaned from 5th Cﬂ‘aj«

]

In creating a quarter you need a linear picture--one which lays out
weeks, months if you stop there vou are lost. You then
i
s

&
must create a circular image--a swirl, or a flv gﬁﬁ@l» Th s what we ars
ut, it seems to me. Have you noticed that no on to a linear image?
1

Tﬁut is because people do not dance "linearly'. h@y dance in a circle. And
there is a fantastic centripetal force which brings people the eﬂte

And, finally, the hole in the Center is no mistake. It is not the House
in the Center, or the Region or the First Prior. It is just nothing. It is
Lao Tze's understanding that at the center of the wheel is a void., And that

is its power

--= Ron Clutz

4/11/7u
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