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The procedures refer to the "Parish Guild". That was a different note for
everyone in the consult, including the person leading the consult, because 1
think all of us have been at least to some degree operating outb of the imape that
what we wepre about in the Doumenical Parish spiment was different than the Local
Church Profect. We thought we were bringing in a relivious club over here to be
concerned about the neighborhood, and a secular club over here that would be con-
cerned about the neighborhood, and somehow they would work together on projects
where vou didn't have to do the Dailly Office. Evervbody in that Consult was
operating out of that image but instructions seemed to indicate we were to operate
out of a different stance than that., Tt was a strange dynamic and there was some
confusion about what that Parish Cuild thing was about. I thought the way to
grasp this dynamic would be to push the workshop out ten years. I asked what in
ten years the cadre will look like and the congregation will look like. Then the
fog bank hit. I could not say anything and the group could not say anything,
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except a Unitarian fellow, who said, "You can't do that." Somehow we got
through to lunch so I had a chance to check back up on the procedures.  The
future had hit me and hit the whole group of us. It was an unbelievably
paralyzing and strangely unfamiliar territory to deal with.
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started to intertwine as to what it is to be in Research and Development in the
world. One of these men was part of a group in Proctor and Gamble that spent
eight years developing "Pringles (those potato chips that come in a can.) It
really gave me heart to hear what they had spent eight years doing, in terms of
brainstorming and trial runs that they made. They thought they had it licked

and perfect and they put them in a can, opened it and the chips all stuck
together. There was one fellow who talked about his eight years on freeze-dried
coffee. He said that the fiprst experiments in mass-produced freeze-dried coffee
produced coffee worth more than gold; it had cost more than thirty-five dollars
an ounce to produce and gold was selling for only thirty.two. Then there was
part of this group that had spent eight years on "Pampers" disposable diapers.
What these men found exciting in LENS was not simply the methods but the concepts
by which to grasp the whole planet.

The next week, I was in Rochester. I g
I do not think I was on top of the lecture as I should have been. I was making one
of those statements vou make when you are making general points vou know that vou
are not clear on., You say, "What would it look like if..." I was talking about
the possiblility of using a particular method in business and said:™What would it
look like if the major leadership of twenty business corporations across the world
were here with us this weekend. What would these proposals look like?" As I
said that, most of the faces in the vroom turned to the faces that you would see
on the front of Business Week. Somehow the pause after my statement went Boom...
Boom...Boom...I do not know what happened in the rest of that lecture. What I

: real for a moment., There's the

sibility of it that were just
e Centrum, and congregation has
+ movie iz all about, but
+he story that onlv the nalve can
to the Future, Yet those men were
+. There was a buovance after that
+h the kind of confidence that is
is prelative to the future.

uncontrollableness of it, the wildn
overwhelming., Every structure I a
been to see "The Sting.” Well, i
T know this much: 1 have been opevat
act with confidence in doing something rel
not naive in that movie, but they were ¢
movie that bordered on giddiness. It 1}
in the midst of the fog I think that eve

those big Daytona Speedways,

quarter. We went into the Turn in 1€
t to get out of the curve. Ve

with the banks and speed. It has
can occasionally get glimpses of - the other end of the curve

of the Turn to the world., And every za e there is a fog bank across the
road. There is no stopping and waiting for the fog to clear. One simply drives
his group. That is what the

v through it.

)

g s

quarter has been for me--running into
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