Phillips

++«g0t me on the phone, snd said, you kuow "How-are-pou-I-am~fine” bit and she savs "1 hear vou've been

resssipned to some kind of a new thing” she says “advocacy @nd something about Town Meeting™Well, vou can

hasan to think that this fir the puttern thet

tell then 1 only had Businsss Lav 1 aad

~ Yhat sosp il we sat veonle in, vound vaps in sgusrs

gomatimes ~ snd this is net g8 ¢vniénl as 1t sounds

e .

heles, our best secretaries are Funning the elevators, aw the timlng now has gotten to the point where thay

o, 1t veally dossn't

are picking a guy like Phillips to to something that he has no expertise in. She aal

have anything to do with the 3aw. We're trying te get people £o say how grent the Town Meating Progras is,

"1 gald "That's 1f, gef the old men sut,...iuvolved in som

ad I think vou'll be working with Joe Plevce.’

kind of assionment like that™ But esix weeksazgo Joe Plavee and I were assigned to adVvocacy.

Ineidentally 1'm getting almost se 1 can proncunce $hat without stusbling. But ¢ame back, reported to wy
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be an ensblement tool for sponsorship for Town Meetinga. Advocacy has no purpose other than that except

:and Funding are one dxmd word. But the point Is

that it's going to be alead~in to funding end advecacyx :
we were to go arvound the country and get recognition, get the nod, get advocacy foy the Town Yeeling progiam. ;

; gould sae and
Sa Jjoe and T and the folks began to brainstorm the kinds of people that we fwan Eted to see and visienad that

we would get a committee of 100 individuals and organizations who would give us & nod, fine, and letters

gsaying so, so we could use them sex in our trips around the country, so the committea of 18 would have

that material and do have it, will have it, which will enable them at the local level to get sponsghshipy for

town meeting. 50 we spent a few days and got a hundred names or maphe 200 names up on the board, pretily

mueh in thecategories that you have on the table in front of you. ihere are satepories thav we were looking

for relative to advocacy, and that in substance probably is the report you have on-adsveasv- progrYess. The

kinde of sources we ave aftar, ouwr progress report for today iz also attached to the paper theve. 1 wil
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gay a fevw morve smords rather thmm fust pive vou that esld renort g gzelitin g for we o be azsocisted

with thels program. It feele goodl You go in eh calls and all you do is wid. We haven't got in principle

anyone to say no te pur program so far, Some have to consider us, some have to go to their prograE:

directors, some have to take it upstairs in thelr organization to see what their poliey is in that - and

that;s why some of those organizations arve starred, pending the approval of their sxzecutive committess or

their program committees. But it's fun to go in and make these calls, I'm concerned a little bit. Had ome

with . Was concerned in one of my avea meatings vesterday with with the consent thst's needed to tell the

story end what 1€ they say this ér how can vou field questions that ave #ifficult to field or 1f they

embarass me somehow, but I fust witness to vou that this hasn't been a factor in our asdoveacy calls at all

It's a we're golng into. Just quickly we have the brochure which is being redone. I think it's

great, a ved white snd blue brochure soms of vou have seen, it's poing to be greater, it's baing reprinted
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we mae as & tool in wmany of our calls, amking ourselves known. the first instance we are not sedling the

ICA per se but we want to ground ourselves in what we say we ave sboutand then just point to the ohvious m

tie-in fum hetween our local community strucutre snd our primal community setivity in development and

.
.

in the world development that we talk about Bhere go there is obvious tle-in these days in respect to the

town meeting program, We alse have a léttle news @

% letter and feature at this time particularly e Lacey
Town Meeting, the workbook, some of the tools we use, and that just excites people, it really doeg. I'm saging Ve
: 5 MM
thaz wwwmmwm I just came off development, snd sometimes when you are on & development call you den't get 2§

wwwww the same kind of enthusiasm ss the Town Meeting calls. But it's fun and its working and it's going to

ba

when we get on local levels and start to work on sponsothsip. We image, vhen we ask for
P =

an appointment, snd I suppose some of this comes from my own experience in selling, but a public relations

man once sald wvhen you make an sppointment, sometimes with a strange person, you say maybe a business person,
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VILLLADE ance f

you'll possibly recognize many of those name organization whe had headguarters in Wadbinston. I'11 £ell snother

little story about my new job snd Stan Danley, 2% who you heard veport so well. Stan had 50 yeavs with the United

Staes governmetn in one capacity or amntoher, primarily with the labour department

]
£

and Sem knows evervone vwho was or ia, or maybe will be. %o old Sam and old . gt in the csr-and stert-to nabe-
some appointments with s few people and that pertieculsr day with the Urban League gnd the HAACE. That wovain
made 8 call on the Urban League, snd heps 3 4 to find the NAACP - 1'11 say why it was hard in 2 wminute ~

their office was sbout a block away from the Capital Building, we were down there riding arvound, the sign siid

you can park here but you've a third cousin at lesst to President Ford or a Senator sad it was herd to find @

Al

place to put the car. So right then we had a strategy meeting and we changed, and this {s not we, this is Sam, he

said "You knmow what, (this is what we mean sometimes when we talk shout secondary Intenerity}) let's go make z call

on Ralph Metealf, Ralph Metcalf,-ss-wyeu-lmesw for those of vou who aren't from Il wis, 1s our Conpressman from

o BE wnt A st an T R R P I T I ms e E Www.w%m@ [A MWNWWM the sar.
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