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As m@mtlon@d at lunch, ﬁher@ i@ a shift that takes place at this point,

As vou can see, we've arrived at the s&&szwﬁﬂln\tﬁ@ %ﬁ&i@ whlah is a watep-

shed between ¥he analysis and battleplanning or the laboratory has been

divided into iﬁfi@l steps and now into head on battleplanning steps. It's

not that you have'nt been doing practical analysis up to now, it's been very

practical and on the basis on which the actugal battleplanning will be built.

But perhaps what we are about now is to take a few steps back, look at what

we've done and thmrebvgglgﬁg%§é% of self-consciousness with- regarding the

methods that we will be using throughout the school ag% also ﬁh@r@by giving ?%f
haot

each of us a kind of skill in passing the methods on. The d@yra@ to whihe

we can sit back and observe in some sort of @y%t&matxc Way.
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problems. ..... To do that it is h@lpful”Jw 18 necesary for me to
back that into history Jjust a little bit and get a perspective, that is a rumning
start on what we have been doing.

g0 far 1s very much akin to the kind of w&vo&ytxwmary aetxv&%y that build

ancient China. Tfe Confucian w&vmhumimmfw&% a
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I don't think that that is the case. There were static civilizations always,

there were aksa always an establishment, always a disestablishment, It just

looks like they were longer standing because they-

you haven't got enough room in the hisoty books to write all the steps down.
when
The empire that was China was very well established. %#%% Confuscious came

along and given the kind of feudal system that was there in order to make some

changes he attached himself to the Emporer mfixkke as an advisort for some &mmw 20

years tried sume to make some changes in the court. After just about that long he

realized that no changes were being made. That the establishment kept on being

the establishment. And realized that that is exactly what the establishment's

function is. Is to maintain the establishment. HFHe had another dob @0 do and
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to bring about change and therefore used a different strategy. Thewe was

that was

e,

{
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a gulet , simpske rategy. It was a quiet {&vwlutmﬁm. By that I mean it was from

i
géﬁ{ﬁ * / .
zather avound him a group of men who were

within but the strategy he used wmhﬁ%m

'3

disciplined, who were trained, and who worked with him for about as long as that

20 years, and then he dispersed them into the outljing communities of the provinces.

o, . J [V e
was to do three things. The first thing they were to do #as to make available to

o (e iorel -
the massesg a new way of making decision. It was a eesdemml phdlosophy of decision

making that is known as Confuscian philosophy built én the ving yang prinmciple.

YOu know, in which opposites can be considered in one whole and khax dealt with at

the same time., This may seem like kind of a simple thing now, with the toold that
for to be able to
civilization has today, but peple kegimmimgxto think about two opposites at the same
a breakthrough
time and make a deeision about both was xmey in gi¥ilization at one time,

The second thing that he had them do was to deliver or talk abolmt a new image

PR
. . P Fhege w7 L .
it meant to be a Chinese &xﬁvwﬁ . How %&e&w images of humanness and of being

of what

Chinese, but he began to talk to, to deliver to these guvs the worl that they call
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the "literati " . Now that is not an elite name, it just meant that they
were all the people who gould read and write, in those days, and their job was to
ko
teach p@mplé}tm read and write in those provinces. RhagizxwahfxEReRExHEREXLZEXRE
ahmukyx
Lf they were about anything , they were about thati .....
w\iﬁéw o
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If-you go. into a backward province and you den't téach amvyone-but-the-iL

and you go into those backwood provinces and you teach people how to read and write,
that's social methods school., very bhasic social m@&§md$ training. If you havent

learned how to read and write, that's very difficult. YOu know, some would rather

!
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go out and farm or hewse or do something else, but to sit down at the table and take

they had short
little, guess wmuxusmdxXike chopsticks, and pour over a desk semmdarx all dav was

a
a revolution, in fm®xx some peoplesHErEXaxRXgmERxEKExkRatx patterns. During the day,
writing first came into society , as a n injection of soical methods that changed a

whole mmmimgyx civilization. They were the only ones who knew how to make out a will,

so that property could be transferred, They weree¢ the only people whoe knew how to

establiah
audit accounts and add up the tax records so they were very valuable to thedwvsnyse-
ment . .
BIEREY in that area. These ware so Cdwel oy, - theyr-taok a very, very
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basic social methodgaud injected it into the zamimtyx civilization. [ £F - =
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permeating over a period of time, and thereby, brought about literally the bureau-

Tpeas Anak

cratic system / whe in a very positive sense, that amy &xix built the very ancient
civilization of China. The bureaucratic structures , the civil service system,

which the Empire was able to maintain and and finally has operated on for a very long

2 gt L.
time. If that thimx seems distant to you or far away, I think it still J&f§23f%2ugh

atld

because this is Juet what we are doing. We are dealing with sod¢ial methods, which ,

according to transition we are in, are basic to the future of civilization as writing

was a thousand or two thousand years ago. In fact, we are starting all over agddn to

hoed

teach ourselves/to be civilized people. We are starting all over agian with the basics.

with "What is a Problem?
WE started, okGugjiiihedemmpfibald. ‘e are starting all over again .What is a society?

It's become a fundamental question, what are the three parts of a society? It's like

TM\&;Q u)-ﬁ-b‘-* N < /,/z,‘t’_; Cb;)‘» \f

we've not yet hit first base. We're starting all over to put this thing back together.

And then for the recreation of this society, one of the goals will be the recreation

of the type of human being that lives in that society. We are, at the same time,
making a social construction and projection whereby you and I will participate and

probably our children will participate . Therefore we are creating xwexmx what it
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meand to be a human kiwmdwg being For the next Few

vears, and because of certiain

AN ‘
vested interests that us human beings have in we , we have to make some decisions.

That is, the important thing about the decisions that we are making is that this

not
revolution, or this rebullding of civilization that we're talking about is whadts

Just not Just
happening <“wwesps in Chicago, its wie® #s happening @S . in USA, not happening in

OF o )
) %¢&&M
just one civilization. Tt's whaks not happening in just one part of the-wortd. This

nature
is preobably the radical meeue of the times, in which we live, this reconstruction of

as well as
civilization is happening across the globe.  And thereby the possibility, sl

g

(i;pt'ﬁ what the €hinese word "crisis" means3}, both possibility and dangerz(
is before us ome again, of building, of recreating a society. This is

the danger,

(g

both a revolution of such a profound %mfuﬁﬁ that ig isg hard for us to grasp and
I think our images of rewvolution, you see, is determined by 1776, and that it has to

be done that way. Actually I £ you wamixgm  look at history, violent revolutions

X,ngﬂi;@f
occur and probably ahwe to occur, but T would submit to you that the changes brought

about by viclent revolution do not last long. That the changes that are foundational

" L
ey NS

to civilization are bpeught about by quiet revolution, brought about by structural

revolutions, they're brought about by laving foundational premises, within society,
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witﬁim the structures ng%g mutate them, ort
not clear all the time which way to go . It is not clear exactly what the manifestation
of that new social vehicle is going to be, therefore you and I have to have twice the
courage, one to venture out and two to be patient, within and begin to work for, the

emerging manifestations of that society, and of that new human being. Therefore, you

b s

and I ghave some decisions to make,/you and I have some plans to make. Therefore you

and I have some jobs to do. And the considerations here are not easy, ¥x s

[

AT 2o

%

When you and I /Adecide what to do, we ave trapped, we have been driven,
y / Pr

L

western civilization gt G
in pesenzidensgien, in only two ways to make decisions. If you look at vour training,

if you look at your education, if vou look at what societv has given us here, we really

have only two ways to choose. We can make a decision on ,ymou know, Mwhat society

has said is good, what is right, what ought to be, what is ideal for this situation,

and what kingd of ethical system; or we can use another type in which we can ask see

has been most

what/weukdxsmsmese useful, what has been most cufstomary, what has been most

traditional in the past and build on that, and really those ave the only two avenues’ ™

until the 20th century, were even offered to mani¥ind--offered to us in the West
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really--upon which to confstruct and ferret out the mileau and the new civilization.

Now in the 20th century another, amether gwyzafzthe kind of decisional approach

familiar ls, vou know,
has been given us, B and it goes by several names, but the mostzwedizkmewn are

contextual ethics or bielegical ethics in which there is humaszer given ta or

%,@m harough b
AR Fo it a kind of consideration and systematic approach beyond simply what is

good and what is wrong and what imn has been customafy and what has not been

customary., It throws you over against the entire context in which vou operate--both

within
outside the Western world and %mazide the Western world--bevond the white middle-class

values and within the white middleclass values --and vet what is becoming strangely

apparent when that showed up is that thaere is not just 2 systems of ethics or 3

systems of ethics, but porobably there are many, many, many rational systems of ethics

3

which are vet o be invented. Now that's a kick in the head, isn't it! Thought we

&j:wf

&

it narrowed down. Ne! Proboably there 4 many that we'll have to invent before

had

this revolution in over. In other words, ehthick as a way to decide is a rational

system 1M@6888d superimposed upon weveryday life, upon the decision vou make, upon

the activities you participate in; but t¥EEto call it an éthical system is to




in
“re it a little bit more creedence than it is a drawing together the rational unity

the impact thgf iﬁ(magﬁ. So that when you talk about a system of decisions, you are
Ty e A

¥

talking about a wyway to act, you're talking about something that has a foundation
under it. And to day ethics are both an indiciative mode -- an indicitive ethic

is present today which in one sense includes contextual ethicsébecause what do you

its based on what we've sald and what
mean by indicitive ethics. W 1Well,/iksxwhaxxwexzay we've known for a long time:

"

wEE » > ~. ®
that you and“¥ have to decide on the basis of what actually is before us . We have

A

to deal with what really 2m,§mmt§*ith what ought to be. Or that dés it is

51

ﬁgﬁhix because
time to get behind the moral manifestations of you/ought to sexxkis or you do this

because s beeen authoritatively passed down xxxxkmixfimds and finally give a person
a way to recreate for himself his own standards and him own criteria of action
. By indicitive you mean it comes out of the consciousness of the individual and

a
he % invents it. Now this tis xkm dangerous approach, this is a wide open approach.

e W
This is happening in our times h@a&u&& of-the way,?-its lkike everything that has

. . . . ‘ &
gone before us is so inadequate kkax to deal with the crises that we are in--whethwr

kgakigfliheikdbibiikkifékikfejpikthiakilike]
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you look at the economic life, the political life, or the cultural life-- ¢pa¢ any

pattern that you hold up hasso many problems dmsds already ananlysed in it, that

X

o

you wouldn't want to use it anyway, and When you do that 1000 yea$-conversation, vou
know, and aksk people 'now, what would you like civilizaition to be like in a thousand

vears?' $6G8888 a strange =silence settles in the room. That is, the future is so

fﬁyight@mimg in its possibilities, dangers, etc. that we are being driven back into

e

fpr@&@nt to invent human consciousness and an analyvsis of human soclety as it weeddv is
to once again reconsider and say for ourselves what th%&omnﬂaﬁimn&l building blocks are

which
kaxxgzhaxgconstitute human sociality. What are the Foundational building blocks that

constitute a socletyy at all,

And thereby with the minds and the insights and the
people of today try to say what is the mode of decision-making that allows a person to
even stand in the 20th century and malle resporiible decisions, make d a desision that
is befitting of the times and the cruciality that he stands within. Let me come at it

something like this: when you approach sueh- prebdesm--the depth of human consciousness—-

{and this has been mentioned before) that is, that those past models are inadequate and

U R S I S T T T T s e & WP PG B A S R o Yo ey ol



LOUDERMILK 3/18/74 page 10

that we have to create them right now, what yvou run up against in human existence is
simply the fact of wmystery...that-First—ts that this 20th century is like coming upon

the planet totally barran and starting all over again. Rhmixx It's as if we've come

it's .
; R . Al \
upon and’ unknown workd,/as if we've come upon raw human consciousness from the word go

and now have to recreate every fiber, every structure, every plank? of human existence

again and in so doing you'rve over against simply the mystery of human existence Iltself
e Lo vl et "

parhaps

: L Ly -
which has always b@@g ere but whieh was comered up/by standards or by criteria
H

E

i
.

v \\«»a«“‘wj

or structures of the past and ?ﬁ&%ﬁ 4 again over against that unknown.
& i L &3

akw all over again. Until a person starts there he's already fogged up, he's already

out of focus, he has Baxmmxpmx no possibility of seeing wak what's really needed,

How do you get back to that phase zero in the history books to start over again is

what ¥ we're doing with this model building. Let me illustrate what I mean.

It's clear todgg that the nature of humanness itself has to do with kmimg freedom.

T+ has to do with the free release to create. Tt has to do with the fact that a human

being is mkm not legislated freedom, he's not given freedom, he's not sold freedom,
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He is freedmm creativity. He is freedom and thereby has the possibility of gol

about deciding for himself /“oxv?%bmut the %o%ﬁibi&iﬁ%éﬁ creating his own standards.

ol # aiw,«
G

A before
This is an insight of our age. Before you had to earn your freedom,/yod had to

purchase your freedom. This is a new insight in one sense that comes into the con-
sciousness of the 20th centruy. And then the way Charles talked today at lunch.
Whatever else deciison-making arises out of, it comes ghecause a person is put into a

situatiofm in which he has to care. Or as Charles talked this noon, in which concern

wife?
for your life and for the person by you and for yourself in that situation amdxysumzpif

with that person is not superimposed; that is, what you ought mx to do in that situation

is not clear, that the coneern thoughk, the drive to do something in that situation
that in this (to take him?3
is present and/&m xhat freedom a person has to decide whether Xkexxman (gm . to.the
bath-
bathroem?) or not . To pick up on that illustemtion.
IN other words, the difficulty here~-and Charles made this extremely clear--

because were
that besase you and I/ame born into a white race does not mean that we are not con-

cerned about black people. In other words, to be concerned does not mean that you

[T . i . .\ ,
have to sav =m no' to being a white man in order to be concerned about Black people.
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That the concern is there. Let me put it another way. Because you were born into

a particular family with partitular brothers and sisters and particular relations

your
does not mean that you have to negate %hm family in order to care for the world.

Those
hrs are but two sides of the same coin. That human concern is there from the begin-

ning

ning. Or the way Chrles put it: primal human sympathy is an indicati¥ve. It's

(g # e
simply there. And the frustration aén the difficulty that we have 8 in most cases

Yl 0
is because of the frustration in expressing that care. Or somebody said thh other day

that apathy comes not from a lack of care, but because & people have been hurt so

. ‘ ol
much in try._ing to express %me xhewr their care they're just tired tired. It comes

from caring too much. Human concern has got to be the initial motivation, or is

the initial motivation for any decision finally, whether it goes against what you

that
think you ought to do or not ought to do in the situation on ke airplane encounter.

has
Come at it something like this: the raw consciousnesss that is humannessxis presented

to us the fact that life is problem, to put it in another metaphor, that life is

pure problem, period. Is that right? Pure problem, period. Life is suffering and
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the

Life is ic and that the only/only context in which vou can act is that context

in what it means to be a human being Is to take utter delight in dealing with the
pure problems, period. You know? When a person refuses to deal with the indicative

o .
his existence, when he refuses to deal with the real probl%%m he has on his hand,

H

(Like the man who had# pretend
A-pper-man—hae 2 prostate operation--you can peekmmst that isn't the case, you can

pretend that that's not going to get wet all over the seat in a few minutes, you can

pretend...but the real problem is there and the only thing a& you've got to do is

deal with it one way or another. What I'm trying to say is that when you rvefuse that

s

consciousness, when you refuse that indicative situation, that's immorality, that:s

3

the wrong relative to that situation. Therefore, people who negate the indicative

call
possibility of their own mystery, their own freedom, their own concern we/cFt those

people today...we say that causes mental illness. You know? Ve say people have a

*

<down, we R¥& say people get sick because they don't have the possibility

nNepvous bhre

or
ativity,/their own possiblity. But that's not exactly

of affirming their own cre

Those people aren't sick, they're immoral. To negate-- % in this kinﬁéf a
. e - A8 e ® i L wean R T T T o S S TR BRSPS
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How can you say that? Well, if you go to a psychiatrist, he can't allow you to make

how
some dmimimsn decision about your existence. All he can do 1s show/it is you've

& k7a

indicative of your existence. You've got to decide whether vou're

T
O
fba

]

¥
Mn@Wo be that free creative person or not mmx ALl he can do iIs point out your

«

immorality for you upon which you can decide to live in society as a responsible

person, that is, out of the situation adm and the consciousness that you g bring to

whitdh
it. How, all I'm trying to say %k that these states of being fhax have been so

clearly articulated for us, of mystery, of freedom, of concern, of serenity in the

baing's dfkm 1ife today
midst of tragedy and suffering is the nature of every human REXRExakivExEmdax

And therefore you have to start there. But let me put it this way. Everybody i=
Just

observes, judges, weighs ups, decides and acts. Its not/that there are jmskxsome

people who are dealing with decisiodn and some people who areh't dealing with

b

B
i
oF
&

decisiong Everybody is involved in observing and deciding and acting. It

do with the rational road map that you build for yourself in which to act, in which

#

to decide and which criteria you use in so doing. What you've been doing is building
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¥eE® vour road map in the first few sessions Do you see that? You've been

delineating the paramaters of your action, vou have been in most cases attempting

Y /{-y

[4

to build a bigger pitture mx--that is all of society, economic, pelitical a#n cul ™

-
are Epnk
tural --and to deal with the pressure points--that is, where the concerngpxzZfpensx Bk

actual? (tae*¥Eai?) steps
focused in are ready? (actuad—mep? )
/ society-- and now you/west to lay the ttacticsb-pis

a

Sto deal with what you have

this

actually created to fhmks.point. In other words, these $tates of being that I've

mentioned: of creativeness, of concern, etc. % do not come about outside of con-

opde

crete situations utterly mundane situations, everyday happenings. And without

khmm those external happenings, these states of being would not be conescious for

it

you and me,/would not be possible Xmm for consciousness if they were not there

In other words, as you well know, any decision that you make has to deal with the

context in which you're living. Let me put it like thés, I want to spell out at

Jeast four characteristics of responsible decision-making under this rubric of

indicative ethics. In other words, voure action® and your decision is always

contextual. Now by contextual, I simply mean you have to relate it to what has

gong before and what is coming afterxkgwards. And in dealing with the pooblems of
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have to dﬁcid%fgéw;;;ga good statement. That is a wrenching, struggling process

which is the pature of indicative ethics. You say something like thies: Indicitive
ethics or auth@ntia&tiggﬁmthat*ﬁ a bit awkward--authenticating ethics. What do

you emean by authenticating ethics? It means that in a relative universe and a '~
relative world which we are consciuos of, that every model you put forth is no

better or no worse thah any other model you put forth. There arve no absolute models.
And you and i are clear that every form and every structure and every pattern that we
offer up is tinsle, its dated, and it will be out-dated very guickly. But what it mean

@{W‘Eﬁ;

to be a responsible person is that in any given 3ituati0nkﬁwu invest yourself completel

in dealign with that situation; that you're not holding back, letting gpour entire

efforts ge into dealing with what you've decided to deal with. How, here ave

S

here is the radicalization of authenticity. You have a temporal model and you
i’wvﬁiﬁ
have your total baing}at any given time and you're asked to put your tatal being in

a temporal model. Realizing that 10 seconds later, someone's goign to come in with

R
a better model. And 2 minutes later you will agree that your tetal being needs tocbe
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injected in that 10 seconds later. Now it's not quite 10 seconds, but it's almost

that way sometimes--at least it seems lkike it. That this heée is the dynamics of
model-building. This is the dynamics of responsible decsision-making. This is
required that is your authenticity depends upon not some authority saying this is

what you ought to do, but upon your deciding-this is what vou ought to do and you

got to have 3 good reasons for doing it. And the 3 good reasons are a model, they

are a plan, they are a road-map, they are a rational picture to the best of vyour
ability...¥ou are held to accoutrt, I guess George was saying the other day, to

answer for that; not in some kind of '"well, I decided sol'" What ave the 3 good peasons
you've decided so.? This is the nature of authenticating indicative ethics. And

then 4th ly, I call this--indicatives ethics have a methodological feel to them--that

ﬁ&m Sl (i S b J& [
Rg 3 good reasons, I'm also-mes minge how  you arrived at
v ket f Vi ot o W‘f

iz, not only am I/men
LEAT A
those 3 good reasons. That is what is means to be a responsible person in a case

of dealing with your community, you say that this is what we ought to do this quarter,

you know, in the next 3 months you gotta do this program and this program and this

L A1 P N R W SNV . - P -
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Not especially to allow somebody else to come along and say that if I do these 3
steps I'll arrive at the g

be responsible. g«'othar people can participate along with you in that decsision-

geed progrmas but this is what it simply means to

making process and standing in the same spot that vou're standing, going in the same
direction you're going, they can see what you see even if they clall it by some
other set of 3 good reasons. That this kind of methodological clavity , or if
you're going to deal with masses of people, there's got to be some way to communicate
the "how" you arrived at that decidion. Your methods these past few days have been
extremely imporatant and now as we go gorward into a divverent kind of model-building,
it becomes even more important. That is, as you begin to work and as you bedsg begin
to decide to take responsibility for that hunk of geography and shag the lives fof
people in there, you're taking on a huge responsiblility. You've deciding to create

i
{
/

the future. You're deciding tes in creating their future #he in fact the whole

L

historical pvo&eaggand therefore model-building self-consciousness here cemees

becomes all the more important. The dynamics of model-building. Where do you start,
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. how do you pegin on something lklike this? Once you've decided to go ahead and

thrust your existence into the fulcrum point in history, where do you begin?

Well, what we've learned in the 20th century is that you begin with social analysis.
Now, that's a good scientific approach. What do we mean by social analysis? That is,
first of all, you simply delineate emperically the processes that social activity

that you're going to operate on. You do an anatomy of your community. Does that
communicate? That's what we've been doing up til now, really, isn't it? You've

been dissecting to the best of your ability, that community, peice by part by peiece adn

AWd
and lookeing at it in some kind of an objective way. Now the function of the ,though,

N
SRS
w

is to see it in its component parts and b&caus&ﬁ%aday that soclety is ﬂynamiaal$}f@%
relationships between the part&J{%is is important. You delineate those components
economic, political and cultural, but you have to also deal with the wwadw velationship
of how they interact one with another. Sociegy is Hymm dynamics; society is a moving
organism; society is a fabric that has these relationships and when you can see

the model of the whole; that model , then, tellg you what you're working towapds.




ge 23 3/13/74

o

LOUII?}:? RMILK pa
That is, it gives you both the picture of the current situation andwhether its a
square or triangle or a hexagon, the baianc@irﬁlationﬁhipﬁ between those parts then
determines the direction that you're going to move. Do you see that? Nobody else
tells you what the goals of society are. The goals of the community come from your
picture of the community. The component parts--economic, political, and cultural--
are the ones we're @working with, the ones we've worked Bgs out:; the ones that's
taken from the wisdom of the ages. Therefore, we keep saying, a balanced society
never exists; there's always problems in sociexy. That's right. But mew the
capability of the human mind is to conceive of a normal society from which all these
40
problems become more clear. A normal society is one that's balanced between the
economic, political and cultural. It sounds abstract, that's right, because the

human mind has to abstract if its going to think. Now it doesn't think only an

abstraction. It deals with real situations. It deals with the indicative. But
by dealing with that abstract normative model, you got into peices out there and you've

got the relationship between the peices and lets say for the moment that balances
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is too idealistic a term. What you wnat are tensional relationships between
those component parts however you define their indicative relationship, their actual
relationships, their indicative relationships; vou want to define the creative s
tensional relationships between the parts. And therefore what you're working towards
is enabling those parts to tensionslly enable one another. No cpag creatived
effort comes out of anything but tession in the 20th century. Now, I'm using

Yol
tension now in the positive sense, I believe that it's indicatively conceived.
But only in tension is there some creative move forward; is there some kind of
direct delineation of the dynamic processes that arouse human beings to be
human beings. Let me give you this picture, when we teach the LENS seminar to
business people, we had management by objectives, you know, we know how to set goals,
ad and work toward then and they're right; they havg;but what you know is, what vou
want to ask is:; "how did you arrive at those goalg?" Well,“the president gave us
the quotami,,mrﬁwa decided that this should be the auota for this quartegi "How

eyt e hsed,
did you decide?""and then theve is a hush. That is the way vou arvive at these
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goals is got to be indicatively. It's got to come from the bottom up. Not a
superimposed vision or a superimposed cbjective. '"How did you arrive at these
objectives?' Well, you arrive at them by building an inclusive problem-mat ,

Now let's go a little bit further here. An inclusive problem=mat has to do with

delineatning the pe spotsof bkidniddqffers  innocent suffering. It has to do with

3 . ¢ . L1 " " -'gvﬁj“fw
s T b e T g ;xw,‘vriM,,M,(M
;M‘"M:?ﬁ‘i“ﬁi'“&‘m?“'ﬁ 14 i é{\x&%‘jw , LsErT Fhere s ma

putting your finger on the pressure points,/wheréws® there are blocks; where there

are some kind of imbalance in your model. And those then become, as yvou know, a ﬁr@@i«
very big long list of problems, And yet the objective,~--let me go back and state this
as clearly as possible~-your objective therefore that you begin to work towards, or

80 to ap@&k,éﬁwithin those problems--that's not exactly right. If the problem in

the society is a lack of pre-school training programs in the community then your
objective becomes the establishment of pre-school training facilities in the community.
Now, that's a little bit Simpiifiﬁé“ It's not quite that simple when you start

stating you objectives because society is the complex network it is. Let me use

an
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an historical example: Thomas Jefferson said that the problem, boys, with this
government that we rose up --its a nice model-¢they had been working with it for

a few years)--Thomas Jeffesrson came along and said that only a few of us are

making decisions; there is inadequate partic ipation in the govermment by the people
and for the people and whatever other way. We've got a problem here. HNow, what's
your objective. The objective is to have more people participate in the govemmment,
right! What's the objective in that situation. Thomas Jefferson said that it was
free public education. He said that you cannot have a pesponsible pobernment without
educated voters. That is the obhjective is not simply a particular event, but it's
within the problem that you've already delineated., Do you see that? The pmﬁbl&mwmag}
the crucial issue of that pmablm%/doeﬁ focus for you where the blecks, where the
imabalances , where the malfunation is going on $h in the process. That ls whreve
the components in these processes as they work together are not working. Wherre the

(e
bugs are in that process and therefore you may have in this society much suffering and

R

{{W%
many , many problems--like cancer causes $uffering in society--and thet's a problem,
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But the question is now, 'do you drop everything that you're doing and put all our

efforts behind the Cancer Society in order to deal with it?" How do you decide e w&
fmwﬁ : }9{
' Cocfhanys ¢ %WW
‘J{(\‘ﬁ qowuew, ¢ k\kﬁfﬁ‘“ (oo, - gu vt Ceting e S0 m}vmkﬁx ‘%*mﬁ b a e g €
\wy&t that is a major problem rather than simply amothar pvabl@mmmat, Well, the

.

inclusiveness of the problem-mat depends upon where the breakdown in those dynamics

has occurred. In other words, whhere is the weak link in the chain. You wision

society as a linked chain; if problems occur or coagulate around ceptain weak

points and it's only reactivated if the processes ave re-enepgized to then create

the tension between the lékke links once again and society as a whole are strong

a‘x@\kﬁf‘
again, to use that part of the example. Or its liFe a td4éhkkér teeter-totter. If

all of your problems are on one end of the teeter-totter, it's simply a matter of

dealing with the problems in such a way that the processes which are being blocked

are re-activated and you've got some sopt of equilibrium. Now, I'm using broad

examples here, or bread images.--The teetepr-totter is pretty elementary, I guess,—-

EETeY-to

to try to get a feel after the total approach to problem-matting, It's more

that a matter of listing: and writing those objectives , its m a more sophistocated




LOU&KRMILK page 28 3/13/7u

task than just taking because the third thing is that vou've
got to plan social action. But I want to qualigfy that and point out that what
we're talking about in most ninstances is Indirect Action. That the forms of

®sc Social demonstration and the forms of social process and the kk kinds of efforts

that &#Fe ahve been make in the past with social action have not workded. Therefore

TACTCC +HCTICHL
a new understanding of social action is based on practical action. What it practical

THCTICAHL
action? Well, practical action is just indirect asction; but it's indirect action
in the sense that what you've out to do is to solve a problem and not start a program,.
That's the basic definition. Now, what do you mean by selving problems and not
statrting a program? A program is like the Boy Scouts--thats a fine program.
The Little League is a program, it's a fine pEwpRwwEP® program. That's not what we've
talking about. We're talking about pmebiesseibis problem-solving actions. Now at one

time the Little League might have solved a hell of a problem, I can't even remenber

what it was that it was solving now, but that's beside the point--~the action that

R%ﬁﬁf§}

vou are gl@y@ng is hit and run; in the sense that you want to hit a problem and then
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drop it, you know, vou don't want to perpetuate a Lettle League with 14 teams in each
League and have a playoff that'll involve thpree citites--that's not what I want to be
talking about. I'm talking about tactical action that moves in, builds up the

bridge and moves back--that's not the ks kind of action either--I'm not talking

about insurrgent action, I'm talking about resurgent action so thevefore I have to

@@ang& my images, it's like a timed-released Contact capsule. yYou run in ad and drop
’ 3\(\}:\“\‘” 3 5 @ ~
you Contact capsule and for a period of time you plan that its going to keep going off
periodically so that the brigde keeps open and people can move across it. Now, that's
+act i@&
an image of praetical action that's helpful because its indirect.
And you don't want to, don't ever want to be caught being president of some organization
you want to build a team idea, a corporate approach that allows people to come together

S —

to solve a problem andgdieaolveg if necessary, right after the proviem, or you/waaamig&

to be concerned with motivation people to lead the Lettle League, you o
& L ‘

. e =3
A

ETaRRS e LB

T el PR )
be concernsd with mativatgﬁpeople to ahave Boy Scoutt Leaﬂersgfalthough Boy Scouts

are fine--it sounds like I'm criticizing the Boy Scouts here. You are concerned
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with the human element in the society. You are concerned with motivation of the

community to deal with their problems thereby performing indivect caction on

the problem. Do you see what I'm trying to say. Your job is catalvtic, your
&ywk§ww%“*m

job is indirect; your job is alwaysg’fcmu@ial andssghe inclusive problem-mat r—dps s

built on a comprehensive social ananlysis, but it is indirect action--op to

put it forthly--the only consideration here is that the g son of a pun has to be

practical. The practical dimension fo dynamics of model building has to do with

S LG iy «%g@; djﬁ}vw?

wﬁé to find people -fer these jobs. It has to do with building a realistic

time-line, 1Is it going to take vou 4 years to find Boy Scout leaders or can vou do
that in 4 days. It has to do with deciding what it means to be a Boy Scout Leader
anyways.these days and the Cub Scout manual dees not help. You've in an urban society,
you're in a new wopld yuo have to have a new kind of Boy Scout leader so we've got
to lay that down. What does A Boy Scout leadep d0--spell adl those function out, you

see, that's your m@ﬂ@@naibility}so that all the Boy Scout leaders can take the

handbook and go off and lead Boy Scouts., That's $he practical moedel-building, that
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ought to keep you busy, I know, but that comes, --now don't evervone go back and
write a Boy Scout handbook--what I'm talking about is indirect action, you see that?
That's based on inclusive problemmatting that comes from a total social analysis,
tggét tells you what to do. That tells you how to go about it. I comes from

looking at the total picture and working on metheds for doing that. Basically,
therefore, we're talking about revolutionary integrity. We've talking about the

kind of posture, the kind of attitude that can be implanted in every local communityl
We've talking asbout the kind fof posture that allows people, what we used to call
is,was, leadership training, but that sounds so eweak now--we've talking about people
who are concerned for their own community in the light of the total needs of the world
and have the capabiliyt of--every community is going to keep having problems, we're
not going to wind up over hepre one day and have 3 cities that den't have any problems
and thepefore evervbody cna come and look at it., No! what you're going to have is

youre going to have a group of pepople who are trained in problem-solving methods,

who are trained in corporate methods, who are trainded in motivational methods and
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and therefore can meet any problem when it comes up. That's what it means to be

a revolutionary (urbnan?0 ) man. That's what it means to ba a man of integrity.
That's what it means to be a reformedlated community. And what we call that (term is)
model-building, a techinique of taskipr on methods; of the ability to design and
build your whole practical vision fo the community's future. You see, the

community is going to go in the direction fof the hopes; its going to go in the donxedin
e Meams i Guing o qo tnthe

@irection of the vision fo the people. But the key there is to give them ways to
construct that vision, to rationally ( I say reationally, not in some brittle sense, )
but in some way to objectify those hopes, in some way to elicit that concern into

a plan of action s$ka rather thamn "city hall is saying what it ought to be" although

you've gotta work with city hall and look at what they've planned; rather thewwiivain

than

ythan having some outdide group say "this is what ought to happen in this community";
you give people the possibility, that's what motivates a par&onfwhan he has insvested

in that decision and in that future his own sweat, his own insights and his own familys

future built into it~but don't lose the context now,-in terms of the overall realizatio
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that he is over against the Mystery of the Universe when he decideds that; he is

over against his won femes free creative spirit; he's over against always dealing

3 ¥

with responsibility for others; he's always dealing with and taking into cnonsideratifon
t
the methods whereby other people can participate. Come at it something like this.

The revolutionary's integrity depends upon the designing of a scientific system, ,

rather that some kind of band-aid or protest. Haven't we learmed by now that

%

stop-gap action won't do the job.%ﬁﬁrateat isn'tthe way. The way that you got a man

to the moon is that you build a system of total support that will allow life to go on
from this place to this place. It's the same thing with commumnity reformulation--you're
not goijng to the moon, you've m#& pgoing 10 vears down the road here in the commmity.
You take all this and what it well need to support it; yvou take the economic processes,
the political processes, cultural processes and for those to inter-act together

and that's poing to push us down here ten vears. What's going to be needed to keep
those processes going in that community, economicllly, politically and culturally

in 10 years? Once you've got that stated pem@¥®er haowver accurate, you build a

system that will allow that community to move. In total support. in toatal
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zeientidic model&fymu say we're not scientists; we're not trained in this avea.

You're going to walk throught it new in the next rds how 4 vou do it
1, 2,3, 4,5,6,7, 8,9, 10,. You say "there is such a system? ' 'yvaeah' 'How do you
know"? "Well, we've tried it out. We experimented with it* that's the way

scientists do you know. They try it out.' “Yow do yvou know it workd?" 'Well, what we

said was going to happen; happened.”''How do you know'' ""Come look at fifth Cityi...

Come

Come look at Uptown, Come look at the aborigionalc community in Olmnbulgarvi, come look

at the shum-io community in Hong Kong.'" "How do you know it works?! Well, I think

finally some of us are from missouri and can't go to heng Kong so vou've got to

sell them one way op another so you've got to demonstrate it. You've got to put it

into some kind of local, ovservable phgﬁie&l demonstration. No abstract vresearch, I me

mean

mean, we've got more abstract research around here thatn yvou can shake a stick at and

we've been over most of it 3 times as I've been able to tell. We've filled up this

place with more file cabinets that Kemper Insurance ever thought of filling up. We've

e prendb b wenen ov onommon I | T . S ST o .
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a matter now of getting those togethers. That's what we're going to be about. What
we're talking about, is what motivates, finally I believe, what is behind every
human being, and that'w his hope, that's his dreams, and the question now is not
whether people have hopes and dreams, I believe they have courage to go ahead and
o g o .
hope and dream; the question mﬂghow, HOW you bring that off., How dddgd vou do it
in your life time. Now the results may come in later; but if vou're not interested
in it now, th&n you're not interested. In other words, human fulfillment and
genuine happiness is the decision and we've said that before, or maybe vou've talked
about that but when you say that happiness is a decision, what you'vw got to
realize is that happiness is never immediate. Fulfillment is never superficial,
Oh, this does not mean there isn't spontaneous joy, this doesn't mean there's not
spontaneious happiness. No, what I'm saying is that happimagﬁigka% really amakes
a person genuinely happy ,is always different from what he thought was going to
/

make him happy. Or that happiness is always unexpected. Happiness therefore is

an adventure. Happiness is always a venture into the future. It's a venture into the
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future. It's a venture into the real future. It's a venture, therefore, in real

problems of the world. You build your happiness. Isn't that clear by now. You

Build your hopes. You build your own future. And therefore you get tired fo

you're doing. You've building vour own happiness. You'vre building your own future.
And that's either fulfillment or it's pot fulfillment. That happiness has got to be
happiness now or it ain'g happiness period. Right? We're not going to wait for
happiness #dWidpiff to come around the corner.asdsyes But until vou build

a plcture of the Ffuture, happiness might come avound the corner and vou'd never know

it. Just think, it might already be here. And we' ve been missing it all this time.

Only until you've got the model, only till vou - as inclusively, as intentionally.
&\g%\\K\(%&j cHad sz%QV\%&wmwxﬁy
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wdmav&wmxﬁax vour're consclousness will allow, do yvou build

that model. And then you see, my goodness, the moment is not empty; the moment is

filled so full that you get tired around here. You've noticed that? Its's not that

Iy & Vx} ”%””W
folks ame-ge happy, it's that they have so much happiness that they don't know what to
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do with it. #And the fact of the matter is that the future is not coming avound the
corner, the future is already here, and its being put together in those laboratories,
It's being put together in those decsiion areound those tables. The future &4 is

alive and well, I's like to report to you from our laboratory and I'm sure from yours--
the future is doing fine and now is the time to realize it. Now is the time to build
the new social vechicles, Now iz the time to realize the fuuture hopes of all

mankind......the end




