Order Council

Ecumenical Institute Fred Hess
Chicago August 22, 1971

REPORT ON RELIGIOUS HOUSES

Three years ago at this time, some of us were told to get our sultcases packed.
I recall one of them had to be such a large suitcase that it even included a pianc, I
remember being all excited and ready to go. We formed a team with Fishel and Hess and
Bailey. We were sure that that meant Atlanta was the place for us. Bailey came out of
Chicago Metro soc he couldn't be assigned to Chic . Hess had spent so long in the
Chicago Regional Office that he couldn't b igned to Chicago. Fishel and Hess had
both come from Massachusetts, so Boston was out t just didn't seem like Los Angeles
was possible so we were sure that it was Atlanta. Then the assignments came out. They
moved Bailey out of the team (that vemoved one problem), added McClain and Shinn, and
sent us all to Chicago, which was the last plac
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e any of us wanted to be. As we began
the job of finding out what it meant to be a Religious House, we got a lot of mileage

-
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lays the role of Noah. God comes out and he 5ayS .,

out of the record in which Cosby p O

"Noah." "Yes, God?" "Noah, I'm going to bring a storm." "All right, God." "Itts

going to be a big storm." "All right, God." "It's going to last for forty days and

there'll be a flood." "No, God." "Moah, build an ark.! "Okay, Lord-~What's an ark?®
+
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We avoided answering the question "What is a Religious House?' for a whole year. The
next year we did a take-off on the story. We'd start to tell the story, somebody would
say, "We heard that one before," 'That's good. We've been struggling this year to try
to articulate the answer to it." And they got lost in the argument somehow, so we got
away without answering it for another year. Now we've got to begin to try to answer
that.

Someone in my college said this summer when somebody used the word Ecclesiola,
"Do you realize three weeks ago I couldn't even spell it and now I are one." That's
the way it feels to be in a religious house. But pause for a minute and lock back--to
think that three years ago at this time there were no Religious Houses. There was the
dynamic; but there were no religious houses in existence anywhere. As we sat that summer
trying to figure out whether or not to have one, we asked ourselves questions: Do you
suppose in three years we might have twelve of them. This year we'll have thirty-six?

I did a little kind of numerical game the last few days and found we 've going to have
more Religious Houses this year than we had people in the Order eight years ago. That
was the first blow. Then I discovered that ten of the people who are likely to be
assigned to be Religious House first priors this year were not even in the Order when we
started Religious Houses. ‘

Something phencmenal has happened in our midst--an occas
thankful., Makes me think of the psalmist. Those last Few psal
he gets the psalms of praise out. I s appropriate that those are put at the end and nct
the beginning. You always know, however, the psalmist has a double twist. You have to
see him in the middle of the road singing his psaims of praise and you see the mack truck
that he doesn’'t see that's going 1o run over him 1 a moment or else you have 1o see
him crawling the side of the road, having just
psalm, It seems appropriate to me that we sang T

t eme song for many of us out in Re
other side of that is the psalm of praise:

ion for which we stand
ms in the book are where
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and the sons of Zion exult in their king.
Let them praise his name in the
and sing him psalms with tambourine
For the Lord accepts the service of
he crowns his humble folk with victory.
Let his faithful servants exult in triumph;
let them shout for joy as they kneel before him.
Let the high praises of God be on their lips
and a two-edged sword in their hand,
to wreak vengeance on the nations
and to chastise the heathen;
to load their kings with chains
and put their nobles in irons;
to execute the Judgment decreed against them--
this is the glory of all his faithful servants.

O praise the Lord,

I want to talk primarily about the interior life of the Religious House tonight,
To do that I've got to do a little work just to get my context clear. I want to remind
you of our whole basic diagram of the regional dynamic and where the Religious House
fits within that. We called the whole thing the regionalis (I never have liked that--
gets worse when you get to localis). The top part was the action centyum. This is one
of those cases where "my model told me s0." We have never seen this thing, yet we know
it has to be there. And then there is the training institute, and the Religious House.
I was trying to get my mind around the function of each of these in the regional dynamic.
This pole, as we've been saying all summer long, is the "+hat without which'"--without a
training institute, without a movemental thrust at the regional level, there isn't any
reason to have a Religious House op any possibility of coordinated action. On the other
hand, the Religious House is the organizing sign for the region. 1 got worried when I
started to use that word organizing because my propensity for sin is to get into the
polity dynamic. But it's the sign that organizes the vegion. It isn't the people in
the house going out and doing work, it's the sign that pulls together Focused thrust,
The action centrum is the focusing of the expenditure. It's a way cof getting your
expenditure focused so it has some significance rather than somebody stumbling behind
a car that's backing up and getting run over Life is expended in a focused direction.

»

Now quickly to look at the parts of this. The first thing you have got to say

about the training institute is that you mean by that category everything that you ever
that into broader context. You mean all the

courses that are offered, all the recruitment that goes into that, all the setup of the
courses, and all the pedagogy that has to go with that. You mean all the network that
goes with being a region--the kind of commen planning that is involved, the care that's
involved, and the visi- you mean also the cadre formation
calling them into bein where the local church project fits
in) the radicalization

The action centrum has
and to the global, the local
over a region can have some po
"signal project'--I don't like
I don't mean that; and vet i
sense, It has to do with the
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In the Religious House the dynamic goes something like this. Spirit infusion
is all the work that the Religious House does. With the civil structures (Cthat's
permeation as well as consultations, etc.) all the work that the Q*ligi@us House does ig in
terms of participating in the region an é reaching out to the religious establishment.
Spirit infusion is the basic task., Then it has it's own job in terms of resident training
(a term I've coined). What I mean is the so journers, tnﬁ odysseys, local church labs where
you bring people in for a few days, and the whole e yvear's internship, which is itgelf a
massive resident training program. A third cate egory L've called style formulation, which
is the Religious House in and of itself. It's the creation of the disciplined structures
within the region that allow a style to emerge. It's the kind of structuring that brings
forth missional families at a time when that's the most critical need in terms of grasping
hold of what it means to be in mission today. It's the place of the religious exercises.
That gives me a context within which to look at what the Religiocus House experiment is.

8t

The other thing that I find helpful is just to think of the whole context of
experimentation during this whole four-year period and that we're a part of at the current
time. As I've struggled to give that form, T had to go back to the new social vehicle
triangles and discovered that we made an attack on the top of those triangles in these last
four years in a rather dramatic way. We were attacking into the cultural dimension. We
attacked the area of common wisdom with our Academy. I find it very exciting to listen
to the comments that were made the other day about where the academy needs to go--that the
academy needs to be pushing in the direction of final meanings even more than it had been.
My first temptation was to hear it was pushing for style; I don't think so--for final
meaning. The Local Church Experiment is a direct attack on the common religion, bringing
new form and style there. But the Religious House was our thrust during this four years
into the whole area of recreating a common style.

With that much, I'm ready to go on and talk about the interior life of the Religious
House. I want to use fouf broad arenas of concern. The image that I'm working on is
"What would you need to tell "X who is going out to be a Religious House prior for the
first time? That's the context out of which I want to talk :1d know that when 1 say that
I don't just mean somebody who might be the first prior of a house somewhere--I mean any -~
body going out to be the prior of a house anywhere; but then I mean that person who's
especially assigned to be the first prior of a house. The things that I would want to
tell him have to do with these kinds of areas: How do you create and maintain the
structures of a Religious House? it seems like we ought to be able to do that like falling
off the back end of the truck when we get theve and everything works out; but it isn't
quite that simple. Seccondly, wl ”f@ct on the intericr 1life of the House of the
missional engagement? or what do o gainst the kindg of
experiences that you and I | House different
at that peint? Thirdly, dynamic as over
againstP®iving at base dynam r : itself. The four
reas again ars ructures, missiona gagements effects, unig 2 of the house, and

pricorship dynamic.

the house as over ag
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Now to talk about the common structures. The first thing to say is the Religious
House has the same structures as base has. The question is what does it mean to get them
into being and maintain them in being? I experience myself around here as having a great
deal of relaxation about the strncfures being there. 1 get the sense that if I just
utterly dlu&§ eared £ me back all the structures would still be rolling
along, merrily as tened a little bit and might be relegated to three

i wthing would have fallen apart. When

or four jagb that
you go out to begin
say that we need
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in history. But the size group with means that the prior has the
responsibility for creating and e structures in a way that even the most
responsible around here can avoid time. There i%n’t any avoiding any model

that needs to get bui

the priors there. You have suc
for Ecclesiocla--you and the four
means to create the Eco ]
one city:; the person who had the
who was going to get the
imminently. There's constant cre
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#Mtlan is in a&oihev city; and the person
in a third city. Creation occurs

What does it mean to have a Religilous House that has only twelve
thirteen adults in it, to ha structure set aside to talk about the
study, “ymbéli and missional ~~to figure out who to make the bureaucrat--
those kinds of issues that begi Yet the presbytery serves as a very good
way to spread out the responsibil more people involved in the planning of
the house. The problem is to m you don't dilute everything. House Church
and Daily Office are structures th : st there, but that always need to be paid

3
attention to. You can glip into very quickly. You miss three days and
you discover that the left has become the vight and the right has become the left. But
f%@bably the most critical one that a prior needs to look to is the collegium session,
for in one sense that is where he is on his own. It's not the most critical structure of
the house. House Church is the most critical 1f the whole house fell apart and you were
able to have only the Common Meal on Sunday hiv}t your house would come off. But the
one that is the hardest to organize is the collegium. It has to do with getting a rhythm
going and creating a vis hat is out beyond where everybody is and with getting the
common memory going. It's like vou keep showing up at c““lepi“m and someone asks a
question and vou od ! i No, they don't know that
already. They?? 2ason why they shcu Ld know
it. And there a ng that memory. There are
only two or three 3 ; constantly be creating
common memory, and to do that in tf whole Order so that
you are able to bring into
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way 1t becomes the propertsy

wsical structures.
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ways To your own

best thing to get
up here with a tr

Friday,

Then, the you datevwiné how you allocate vour space
becomes a major issue room assignme How you decide to make
room assigrments life is llké a perpetual Summer '71. It's
not just one month th -it's all the time. I remember taking my
bed with me to O oma., My b it longer than meost people's and so it is
my bed, which my wife also sleeps upon--it's not our bed. When we looked at all the
rooming ary angement I e

y into one room and I went into another room. The yoom

that I bhad wasn't large enough for it A prior has to be clear--he gets the small room.

I remember when I ¢ When w into the Religious House in Chicago
1go, we moved into a house such as you probably

have never been in. I had a bed or not--the rugs were more com-

fortable than my bed. hey were that thlnk. We had everything laid out--the Palmers

were in this gorgeous room; Mary Streeter was in that gorgeous room; the Stovers who are

new in Australla were i hat beautiful room up there; the Fishels, the first priors,
took the poom that had +} is all stripped off it for redecorating. And I lived in

a closet. You must understand that this closet could hold over three hundred suits. But
when I really learned s : 1 was when the Dralles moved into the house. We had +o
figure out where to put : ily, and it was obvious that the place they needed

to be was in the closet. 16 s very subtle (T think 1t was right after he had been

told that he had to get
work to do"), I think
work done. But he let
moving downstairs away v,
big enough for the bed and the pr
else thinks could be lived in., 7T
When the Order moved into that beauti
bin. That is a symbol of prior.

e the prior of a house and he thought "Have I got
r the Dralles to move in just so he could get his
housing problem. 1 had all the reasons for not
somebody had to go into the room that was just
§ the one who has to go into the room that nobody
OO st05y in Evanston is the same kind of story.
in Evanston the Mathews lived in the coal

The third area has to do with running the finances rather than be >ing run by them.
as to decide that he is in charge o in t
1 i

z) a
ances and not a victim of them. It
learned it. Every year it is such a
you have tm make ., Finances have to do
wance , malnteﬁaﬁce,
finding a way o

he most h@?r‘bie

and glopal thrus
keeping them in rront

experience is to be e re. The temptation is
to make the Tigu orks well and good until vou
get your éittceﬁ it you wanted them to say. There
is a rule of ¢ nd come back 1l

an it is to start
inwright came in here
i

oW
Qo

soft and have

with a $4 .00 ded model o had done it. I was
angry and I tha to do it the way I had done it bhefore.
L » $



REPORT ON RELIGIOUS HOUSES
Page ©

unfair to ask a man who is making $11,000 or $12,000 a year to live on $200 a month; you
think that there is Q@ﬁething just grossly inequitous about that. That is deep brainwashing
that 1f a man is making that much he bgght to get the rewards of it. But what we are really
saying is we want you to give 51 your life. No, that's not cur stance. OQur stance

is that we want a man to come and give every bit of his life and if he can give every bit

of it with just $200 to live on, mountainous bills he has collected,
that is what yvou allow him beca ow him to really get his whole
existence into the mission. To i man has extra money is not
helping his spirit journey. Tha
Just as rule of thumb in our H@uoo
something like $200 over h

that out. That is one of t
Institute supplies housing ?nd oth
and living in a house where you
your income. You have to see
we get by on in order to releas

Al
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family has to 5“7Q¢ lnto the house
That is a bit of a shock to find

at base where the Ecumenical

‘8ll as all its missgional budget

including your mission out of

ds. The issue is how much can

o the mission?
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A fourth part of that that a major part of your budget is the
3

is I t
international revclutionary thrust of our body. When I am pressed financially I get angry
at the items in our budget that have to do with world order support, and I turn to the
image of the big bureaucratic structure that iIs gobbling up all my money; Bdse becomes
your demon, and you have a way of eas C(“iﬁ& from seeing that the Religious House is one of
the ways of implementing the politv that Fred Buss articulated a couple of years ago, that
the revolution lives off the fat cats. The problem is that you and I are the fat cats.
The temptation is to put our own most private mission ahead of the global task. That
brocke in to me the hardest back in March when Bien Lorenzo came down to our region and
spoke at our regional council. The Oklahoma City region is a great region except for one
little item--finance. It has had a policy up until March of paying its own local bills
first and then if there was any money left over, you sent that off to pay for the courses.
The Development Office insisted that Bien come to the regional council, and he laid out
what the issues were relative to Manila, what had to happen in the Phillippines, and what
was required. We were able in a minute with that kind of context to get our whole policy
reversed. That was all well and good until I went home, sat down and started to figure out
i doing the same thing. I was trying
t we could have our mission in
ping money from your global
the more critical necessity

t
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our house finances. Then I suddenly disc
to keep one more perscon from having to work out so
Oklahoma get done. To keep one more perso ]
thrust and the question that you begin pai
at this point.

Then the fourth part of this has to do with ord
of the house allow vour thrust i h

Primary in that avea
structure your time is
colleagues just told me

rayta? ?Qyﬁhm, The way you

mission done.
(A

In Oklahoma City the summer before we arrived in . they I bou
weeks gearing up to making ¢ ve move on the Oklzhoma, by which they meant

sending one person out
were in Tulsa and Amarilb
new context which had
in the whole mis ]
structure your tim
been slow in @
hog down, you make your

3

re in that house we

d had & whole
s*th a shift
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of one. All of a sudden pecple begin to get a feel that things are happening--bang, bang,
bang, and they begin responding and operating missionally that way. If you can get that
kind of a schedule going in terms of thelr interior being you get that kind of activity be-
ginning to go on. By the end of the winter quarter, I looked arcund at our house and
everybody had the frenetic jeebies. They had been out calling and two people just arrived
at 5 minutes to five in the morning for collegium. And in about three freneticisms the
whole thing was going to fall apart and so you go back and change your time design. You
don 't do this everytime you have a little problem, you do this once a q&arter and you move
so that you just have one thing going in each evening. They are still working hard but the
pace seems relaxed because they don't have to shift tﬂdlf ﬂlud =t so fast. Deciding what
you do with your time line allows or disallows th

oy
[
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Division assignments are the same thing. The hardest thing that I had to deal with
as a prior in this area is deciding to deal with the construct before I dealt with the
people. The prior's job is to get the model of operation in a construct of practicality
and then anybody can put the names in. The hard part is to get the construct for that
particular quarter, for the teams and units. The accountability structure of answering
every night "Team One stands responsible for the care of its members” is the critical part
of teams and units for me. Week I1's ave the other area of focusing thrust. We talked
about this today and we did not seem to veach very much agreement. It seems to we as I
look at our experiment as an order that whereas here at base weekend tends to be a time for

sharpening interior life, with our PSU's and pedagogical training, the religious house
weekend tends to be the time when most people are available for missional activity and you
operate on a different rhythm, with more people out on a weekend.

»
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Let me move on to the effect of missional engagement and bounce over against this
kind of an image of the functions of a religious house. In the regional thrust a religious
house is primarily a style projection. That is basically what you ave doing. It wasn't
until this spring when I began to get nonchalant about that. For a long time I was deeply
upset about the necessity of using people who weren't very skilled in pedagogy, to lead a
cadre in studying the Bultmann paper, or sending somebody out with a regional colleague
calling on clergymen, when he isn't really sure whether he is going to stay in the house
until tomorrow. He is out there recrultldg people to go to a PLC to start the whole pro-
cess himself. You get to thinking that the religious house is trying to get a certain set
of skills out into the egion3 d making them available. Sure, a religious house is a
pool of skills, but that isn' ts missional thrust! Itg missional thrust is projecting
a style of missionality into Lhat region. When vou begin to see that, you don't care what
the guy does when he ets the just so long as he doesn't go to sleep. And even that be-
comes missional at times. Bi arker is now famous in Amarillc as the man who comes and
falls asleep during dinner, But Parker has turned that into a great gift, because that
communicates that here is a man who is working so hard he doesn't get to sleep in bed so
he has to sleep at the dinner table. (There are others who sleep all night long and at the
dinner table.)
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It is style that you bring into the region, rather than accomplishment. It is
bringing a style that says ''you too can be mission." I went to Amarillc to tell them we
would go ahead with the plan that a galaxy would be located there. One of the families got
i eople come floating

8o gcapred it wasn't funny. Ti all vi
iscl living next door to
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They knew it wa
£ that. Being men of
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you, putting a demgﬁé t at you mov 3
1 nd fears that we wouldn't come, they
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But it is stvle, it is styvle in pedagogy. You have to struggle there. How much
teaching to do in the vegion, and how much veglonal teachers you get in., The religious
house prior iz in a bind theve all the time. If you wa to get out of ambiguity, don't
go to a religious house. You stand there, together with the other first teachers in the
region, and decide who in your region will teach in that quarter. You decide that, know-

ing that the persons in the region have got to become the ones who teach that course inside

out and backwards and carvy the burden of it and, at the same time, knowing that if the
house intern families don't become second teachers immediately, just the whole thing could
fall apart. You stand there in the balance of that kind of decision, and as far as I
know, there are no rvles of thumb that apply. You see in your colleagues the developing
of ra tical solitary strength standing there bafore an erwhelmino demand that throws

them back on their interior resources. Also, There nothing like a two hour drive after
a bad call on a clergyman, trying to decide how to report to th h@us% to throw a man back

midst of that

a prior 1s never task that the
region is calling you to---you have to think also about *he task they arve calling your wife
to and the second prior and his wife, and, if you are Tvcr} enough, & third prior and his
wife, and thinking about the four youth sitting a table alone, always including
that kind of coverage of house in your mission

on his own radical solitary resources. Depth Spl?it
kind of thrust. 8o the plannin
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Then, in terms of vesident training here, the first and most critical one for me
has to do with intern stylizing. ‘One of the most important thing a religious house does is
stylize the interns who come for that purpose. They would never put it that way, yet dee
down that is exactly why fhéy came--they came ta learn what 1t means to be corporate in a
world ripe with individualism. Therefore ope of your major jobs is in that arvea. It

has to do with simply missional equipping, having them sit around a tab le while you build
models, until they start *hllﬁlﬁg models while they drive a car. That is when you begin
to get somebody who is equipped. And the kind of strategizing that 1s necessary. And the
necessity of creating a common vision , which always requires a cownon memory. You can't
create a vision of the future lest you are able to reinterpret their past within a common
context that allows them to get a hold, again, of what it is thet they are about, It is
50 easy to reduce your life down to making 1! clergy calls this week and not realize why
it is that you are calling on clergymen, until some regional colleague says "I'11 never
pecruit another course. 1t seems that all we do is recvult and vecruit in order to recrult
in order to recrult.’ When that happens a man has to have 2 vision of what he is about.
Stylizing is the critical issue.

The only thing that house has to give to that region--the only thing that our order
has to give to the world, is a radical While we were working on the New
Social Vehicle, I began to see some of we have made Just fantastic contri-
butions into the distortions of the soci wovking up in these aveas
we saw we couldn't what we were thinking
of was vadically ne to see all the
areas where we did not we were going to bring
~FE z vewnintion in Llstory by ourse It bersan to dawn on
us that the movement s ?@U, in the m ';ﬁs in our time,
is to bring a rad heir own little

to

world.,
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massive change. Our job is reate the corporateness that allows a gl thrust.
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families. You can think of & thousand times when your family structures have been called
radically to give up itself. As look back on the families that were in our house this
past year, I can count s a mafviaaeq that would not be in existence today had they
not had a radical missional purpos 17t the kind of strengthening of a marriage that
any family would knowin d w into. Nobody wants to die to his way of mani-
pulating his family, bu been called forth, when a whole new family
basis focused toward mis: , and when one i@oxs back at that he has
nothing but thanks to g our task in a religious house. How is it

you stylize the famil— 5 focused around mission instead of around a

the other idols society hes o our marriages avound. Once in a while you have
the great blessing as T am looking forward to on Saturday of participating in the creating
a missional family with all the rigmarole for the purpose of focusing that family from

the beginning on mission, I am jealous of those of you who have been married within the
context of our orvder, One of my colleagues said, he wouldn't get married in this order

and face that kind of ordeal but that ordeal is exactly what makes getting married worth-
while, in our organization.
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Sojourners and visitors are another way in which we do vesident training. We bring
people into the bouOﬁ or the sole purpose of experiencing our style. We say--Come in and
study RS-I papers, or come in while you are on vacation and haven't got any place to live
or --all right, you have vented your house, come live with us until you get another one.
You are not intervested in any of the things that you tell them about what you will do with
them, though in your own way you do mean all those things. What you are after is exposing
them to our style, exposing them to what it means to never be able to get away from corpor-
ateness. Someone once told me they would rather live at base any day than in a religious
house because you can nide at base. Believe me, there is no place to hide in a religious
house, Lvery corner ig already Hping ?5V@d in. Our firmest colieagues as Academy grads
and cadre members for 1h years "t know what it means to live covporately until
they have done it 24 hours a day it is only for three days. That's what sojourning
has to do with. There are other You get to vetool their stance; that sometimes
works in reverse, When we had a aog,uraep at the time we were working with a construct
where sojourners study for a w nd do physical work for a while, he was the only one
he only rake he had was one of these little short ones

there, s0 he was raking the
that ave that wide and that ith our “¢gh grass, this poor guy was pulling leaves
Arwmn this Iawn and he went our. The prnm em was not his work--he was taking

that time for reflection ou > of work its The problem was I wag sitting on
the third fleor overlocking that lawn ws?klﬂﬁ on a ?tccur@? and I kept wanting to get up
and go away from my ¢:sk, There is an eave and the only way to get up from
the desk is to turn t did that. I looked out and there was
Jerry vaking. The and you know what it means to expend
your ex istence. E £ stance, getting distance from
your own situation, comi apart fo ew O just 1 ook back at your own situation.
But the priors got ] i ‘ t ki { ontext your house's life
is utterly exposed in a religious house that
the region doesn't e relaxed about airing
your dirty laundry. . but vou know in the
eligious house your whole ): » you have lived
through three or four majo ; : ; say "Thank God,
for finally that is what vou are there for, to have your sityle expos all those people
o . ) s . .

.sﬂ

wW&fﬂ ©

'Y mean ta
in waat@ve%

S0 you can witness a city smaller
than Chicago means by %@@raziistg
who want to write would happen if
we started getting the 2*3% nical
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Institute as communes all over this Think what
isn't so easy to aveid it.

of my female colleagues (she said it
she was just smart) found herself climbing up to the top of
photographer. He came up the other side. A majior issue is
publicity and be known where you want to be known, and not
to be known. Sitting down at Malcolm X College with one of
City Galaxy, we were reflecting on the fact that
taking place in Tulsa,
paper, That doesn’t give you

the vreligious house.

country .

»

iz because she had her
the
how

=
s

(E}

the

)34.

Then the fourth kind of way of resident training is ody
are after is intensifying style. You don't just
lightly; you bring them in to watch your style
style to the bottom of humanness itself.
and shove it into one block of &
for them. Personally I think Odysseys are a thing of the past
learned too much about the necessit and work i
am not sure my colleagues agree with . But whatever it
iab in which you put the odyssey i
aﬁﬁrg&ﬁnzfm&:Mﬁdoglmw%ﬁ
to pull your own insights toget!
local churches this past week.
had people coming in., That

intensi

cation.
. We produced
only reason we got all that
of a by-product.

a

of the
against
iou< h Juse is @ett fg out
'signmezLa your col
50 have that problem of
of us about

n and go to it once in

The third area has
house iz that it is oriented
The maior experience of
time. You are off on a
assign your house coverage.
There is a deep romanticism in all
membership in the local congregatio
our existence in a religious house.

ot

D“

0}

[t

[0}

é«-@
0o

that would do
This summer we were painting our house--up
hair up in

that meeting
the new social vehicle would have been printed up in
the time to do what you need to do.

brlﬁg ?OMebOQf
fied so that
But vou are out to just take eve
time so that their life is vanked apart and put back together
aFte

i

T house. One
work within
it.
leagues are off on metro
the local church
the local church.

a while,
We find out that is useless:; we don

to our work. It

on scaffolds and one o
curlers but I think
scaffold to get away from a
you avoid that kind of

to be known where you don't want

pastors from the Oklahoma
of B0O or 1000 had been

the daily news-

This is a problem in

eys and labs. What you
to touch your style
they see through that

rything vou know

58
in

summer. We
ied together.
15, majbe a local church

o

thi
ely

2
.
L

I

re

middle, as we experimented with last week, you are
One of the by- pwodnch ig that you are forced
iab on what we know

about models for
data together was that we

uniqueness in the
the context.
gone all the
calling, so you
right thevre.

If we can just keep our
maybe we can justify

't have time o be

You are

ca

any concyrete help to that cong?egat;o we are tied to. We feel guilty. An advantage of
coming to base is that you have to take the physical journey that being in a religious
house requires that you take unphysically, which is far harder. Our way of helping the
local church is not bv physically showing up on Sunday, though we have to do that for our
own sakes and for the sake of the local churcphes. Our way of helping the local church is
to forge a movement that is going to bring about a vadical reformulation of the whole
church. On the other hand, we in the ?eligl@ag %ou¢@ in ?x*ahcm @iﬁy a algn ourselves to
local churches and attend e 5 T ma i a

structures are differvent %uﬂﬂﬁ but if
there is romanticiss £o ?ocsg from that
situation that you are in ¢ nat arch iz in our
time and put into §t genuine symbol of your concern

Also, the religious house is just a smaller situation. That does vadical things
to you. Everything that happens, the tolerance is closer You assign thyee people out to
teach on the weekend and you have taken t 25% your community. That means that the
agg:gﬁﬁégt of a single person is far than when you have a pool of 180. That
doegn 't mean that it is not tical 150, I just mean the effect of it is much more
immediate and the tolerance This happens in all kinds of ways. This
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Objectivity is what suffers first when there are only three there, and you discover
it is wvery hard to hold objectivity. In a room with three people you have to make a radical
decision to call into question something, at least for some. For others it seems natuval.

So it is that kind of problem that you run into in the small kind of intimacy. The problem
living that closely together--that sexual-
that after living three vears in a house.

‘ don't want to get any more intimate. That
takes away a lot of the pr of the things that you have to be aware of.
It has to do with our whole mizsional appearance more than any kind of moral code. It has to
do with what it means to be missionally engaged in a region. Also, the multiplicity of roles
that come upon you in a small group ave many more. You give the witness every other week in
a religious house. Avround here I suppose you get into the worship team about once a quarter.
Many more times. That is a gift and a problem. It ig a gift in the necessity of preparation
and a problem in that you just don't have the time for preparation.

d the difference > nbet plﬁ employed in religious houses. Most
religious houses operate with ? 8 of tt sle employ some had only one person
working in. This has to t of it has to do with
vocation., The laits e in a vocational
decision made prior to tl ind in a religious house
a way to combine their porateness as the

church. That is the ge., We were looking
forward to getting a re who feel the need to

hey can't leave. The
in terms of structures,.

spend some time in a o
religious house offers that possib
3 T

Divisions as are a problem. everybody that works out
is assigned to pe;mea ion., The term perme sicus houses. If you
put everybody in permeation, you stand th> ,? the penetration
division and the : signmanta don't
follow that rationa : hom YO LV NS we sith ple who are there all the

time and people who ’ -tk : ' @blemati lw~ev@n

¢§<pl% things like
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in society. We saw the whole problem of cyclical roles as we inverted that area. The children
come second in the mission. That doesn't mean that they are not in the mission--that means

that they do not have priority. The way you bring children into missional existence is not by
spending all your time creating elaborate emerging generation structures, it is by embodying the
missional style as a house and as your families create missional rituals and allow your children
to participate in them. These rituals symbolize your families. When an intern goes off on a
four day trip, have that four year old send him forth. That is the way you create missional fam-
ilies. Children come second. If there is any hint of a problem among the priors at this

point, every new intern family will exploit it to the hilt. The priors have to be absolutely
united at this point and never show division relative to the children. Once you have that said,
the other side is that you have to have the most fantastic emerging generation structures that -
ever were in existence, in order to release everybody to go ahead and do the mission without
worrying everybody about what is happening to the children. But that iz on the other side of

seeing where the priority is.

And the youth--for those of you who have worried about the youth this year, the youth are
not a problem in a religious house, as long as you keep them missionally engaged. But let that
missional engagement slide for a week and you have major problems. We had no problems with
youth (that's relative) in our house until the last two weeks when school was out. There was
not any earthly reason that they could tell themselves that they were still in that house, and
we spent our whole two weeks finding them. We did not get a missional story for that last two
weeks. We slipped up there. I have been instructed by the workshop this afternoon, to tell
you parents that you should feel utterly free to talk to any prior about your children who are
out in the houses before they get away. Some have suggested that the image has gotten out that
the priors do not want to talk to any of the parents. That is not true. Believe me I want
to talk to the parents of our youth as much as possible before I get out of here. There has
to be communication. We have found that to have a youth prior is just critical. This is the
cne person who holds himself at the youth's perspective. That doesn't mean he has sold out teo
the youth, it means that somebody is constantly holding that perspective in the little things,
like remembering that when the whole house goes out to certain places, the junior highs can't
go. How do you keep that kind of awareness and create things that ave genuine for them at the
same time?

Now, last, on the Priorship dynamic. Let me say that priorship is first and foremost a
corporate priorship. It has to do with corporateness of the whole house before it has to do
with any individuals given that assignment. It is little things. It is remembering that the
"yes'" always comes before the 'mo." Those of us who have always just zaid "no” to anybody
else's idea have to just radically change. When you see priors changing, you figure it has to
do with this area that causes the change to happen. ay ' ' to whatever it is before you
raise the question whether that really is what needs to happen. It is the nonchalant, it is
the libertinism before the pharisesism that gets vou through. When you start pulling things

O

9]

1 H
ves'

in too tight you destroy corporateness and create regimentation. Corporateness comes before
the mission in a religious house. The primary job in the religious house is being a corporate
body and that is the mission. You can't focus on corporateness, you have to focus on the

mission. If it is a question of doing some part
th ssion

cular missional deed and destroying the
corporateness of your house, forget &

icula
e missional deed at that point.

I+ is then that you see the commonality and here Scott's wordsthe other day are adequate.
Commonality is not some kind of sameness in our existence. It has to do with creating a
corporate base out of which true innovation can happen on behalf of all. Counseling happens
corporately, not individually. And that goes on in a religious house over against objective
situations. me cataloging what is going on in every person's life and
figuring out how he can deal with issues obligquely, where a man has a chance to step back and

A
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make a decision a@bout his own situe tﬁﬁn
tion going. That doesn't mean you don
primary healing that goes on in the
the house.

5
L.

The prm@rshi team itself is som at*i 1g tha

second prior is the most v&ngb‘@ thing vou’ g0
his first prior come off. fact, Lhat y
covered that a couple o vears ago, when we had the
and we were trying to get into a pedagogy week-end.
whole house, and was pushing a direction for our house T
nobody else really thought we needed o go. Now,
of those three houses had decided that what
+hat situation. We had all kinds of flack. It

radically put down, in almost vebellion. That's no issue, yo
his way.' The issue is that the
“hat moment, one lke Powell stood up at the
necessity of doing what had been laid out. Now I don’t think
to happen. In fact, I think Ike thought we were dead wrong.
to have gotten out that far without having built a consensus
that to be a second prior, was to see that that prior up
off. 4&nd, if I could find a man that, 1'd have him
my life. Not because it makes me ok good---because it
symbolism out of which we live our existence. Now,
has to see to it that that second priocr comes off.
bility that allows him to have a genuine role in the
you come off all the time. He's got to have a task
for the house's sake and that's so for his own development,
in the next year. Then, your wife, or husband. You've got

Ve
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d

was

-

be
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ed

back of the room

like for
10

That's a hard one. The temptation is always to play the game
That can destroy a prior. How is it that you always see that
prior of the house. And then see to it that she mlso gets th

+o get her being into the situation.

H
e

don't know how you handle fhe question of priors meet

riorship of the house was about t@

there at the

zerves the

me kind of Usyc%910g4ﬁai manipula-
primary counseling or the
f the objective structure of

H

That
who makes
do. I dis-
South House,
ally misread our
daﬂasy jeek-end that
uz who were priors

radically misread
o be defeated--just
”5@33 doesn't get
omped on. And in
Cdllv shoved the
thought needed
lear 1 was wrong
Tke saw was

ame

to.
one

iRes}

1 K oW ,

and Jjust
that's

And I'm pr
first.
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But, what
front of the room ¢
my second prior for the rest of
order. It serves the
half of Lnat s, the first prior
ind of responsi-
und seeing that
d that's so

N

C

3
k
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getting dcneﬁ

so that he can be the first prior

special kind of role there.

of "see what I know about him."

your spouse comes off as the
that enable her

e kind of roles

ings. I think we've got the same

struggle there in many ways that zot with the f*ﬁjdVﬁf

+o keep them utterly open to the

whole house to particzgate in. question of polity of a religious house is up for

grabs. The struggle of what the polity of s house means s overwhelming. And when

you start thinking of the relations of the houses to base, vou to a problem that's just

aﬁgnéwﬁg. You think of the role you play here at Base, where you are the localis,
5th city, and you're the reg for all the religiocus hous arcund thi nation, and then
vou're the plobalis fo? all I i 1 >é:

p ins your head. Then there v D ro V h
house play. Just as you have here, you have your teams and unit, diViSlG§8§ p?egiytﬁry, etc.,
and so forth. The prior has to see that his primary job is to be the colleague of his fellow
priors; that they have a genuine task and role of their own. We're going to have more problems
here this next year with five regions having outposts. How is it that vyou give to that outpost
utter integrity? Every unit of our order has got to stand on its own botto However that
be, whether that be re i e 1 a ey it be an outpost to a religious house,
every unit of our orde: ar eg T means, that every prior in our order
has to be an integral dor in our order has to be utterly the
prior. He can't be somebo ip is there of ﬁ@ep confidence sven
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in the midst of unconfidence about that particular person or situation, how you get that
kind of con*1de ce expressed | You must not fall
into sheer intimacy, and - : ; . There's got to
be contact, and y@t vou ¢ ver be the buddy G 7O e decided to be prior, that
buddy role is gone forever. You are the wbol, 7 here all the time. Whether you
like it or nots you ‘re the

One of the little tvicks I play at our house ) ike that language, but I
; : ) 1) : ‘ e of the first

's a pereniial

ﬁ : il 1 the garbage

barrels, s0 you > perennialls king up pape 3 [ do tt ot to get the paper up,

though I am ! : a symbol of care

for that who ! ed. People in the

house notice that I don’ ht to choose, but

you've got tc fi house. How it is

that you love that house in

One of the things that Joe Mathews said
is never found naked.

ows up without his
ught forth that he hasn’
least got that one.

to me a long
Not that his

model in any
a model for.

That means brooding go a g existence. He's always
got to Gporﬂte out of long-range mcéals. He may be recruiting next week's course, but
his models have got to be out ueygn that. He never dares set up a quarter's plan without
having in his mind wha rategy for that parti@ular region. It's out of
that that you set up what o be doing in that particular quarter. In =
Oklahoma right now our r model looks like this as we go into the last
year of it. In the first year we were preparing the ground and had something like an
enabling order that got ready to have a Religious House. Then the next year was getting
the Religious House establisned. Then, this past year has been a year of moving to the
metros and getting broad-based lalty involvement in the metro structure. HNext year our
job is to move to the sector level and get broad clergy involvement. Your four-year plan
at every moment is a context for every issue relative to your dec131on. The greatest
danger that a prior faces is working out of immediacies.

r ior are the symbol

si tho alk about what the
Order is or a g about. Their decision
about their er is a decision about their relationship to you. Now
vou've got get overly proud at that point, but to be clear that

1 a not to get
ms up. It's to put the idea in
der's thrust, and your four-year plan.
the question of divorce this afternoon
i people. Your

excited :
the contexrti
And the long-v

5
pos

T e of our

immediate te process of
getting a di i e, You're
always short vadically said that
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get worse ra
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”@wry about la
involved in the
that they want

It isn't very
o root the Movement
p defending the

do. VWhen we started the Religious
there and put all the structures
until Sunday night we gathered
o'clock tomorrow morning for
rrow morning at five o'clock?™
it." And they said "So what?"
o are sayving,
here this week saying,
this week." That
3 he would have

You have
House here in p%l
that we have here
together at that hou
collegium,” i
And you said,
You see you don't
"Of course we'! ,
"I don't think we
wouldn 't phase
to struggle o of you
and both of vou hav noat , Lhiﬂk
yourself through. VWhat is tt ionale behing that? We don't Just do 2cause we
have always done it ' i t S into some
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at six o'clock

pro Ql@ﬂ and I call and somebody
on the other end of l} we did it
that way last yeap ation may have
changed. A prior it is far
better to err in te k up some
petty reason for you don't
give those up ligh ngs through
for yourself in a have a

plan for every p and to

him in that house.
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