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The depth ar:ldress of RS-I Ls in the scnlnArs. To prcpare for a seninar you
need not only to charE thoroughly the paner anrl pull 1t through your life experl.ence
but aleo to plan the clrama so that cvery detaiL wlll enaLle that depth aCdress.

llany of us have found helpful a plannlnil shcet such as on the ncxt page.
Included on lt are the varlous prcllnlnary conslderations as well as the parts
of the lntroduction, naln body, anc! cr:.rrcluslon of thc scnlnar.

PRELNTINARY I}ITENTIOTIALIZATIOII

Let's begln wlth the rational ob.lect.lve. t.lhat ls the one thlnS that you w
hrant them have memorlzed when they leav,: the sernlnar? llhat is the one thlng they
wtll never forget? For exanple, what Ls the one thlnl ln Bonhoeffer that you
\rant Eheru Eo be able to pull ouE of thelr back pocket any t,ftoe anrl use? ..The
declslon-maklng processr" could be the ratlonal ain. They woulcl go away wlth
those flrst seven sentences ln paragraph 3 tnrlellbly narked ln thelr nlnd. They
wouLd have the declslon'maklng process wrlEten clown on thelr paper, drar.rn on
thelr chart, lald out ln 1 through 7 sLep by step by step.

The -exlstential afun .ls what they lnternally experlence when you teach
paragraphffibetaught.ierhapsnauseaatttrepc1ntolan,b1gu1ty-1:.
they don't flet slck to thelr stonach the senlnar has not cone cff. Rut you dontt
rrant to nake people slck. The polnt is that they have to tnternally feel the
crlsls that you are artlculatlng. There has to be a reLease. They have to experlence
the release of freedon, but not without the burrlen, ancl that tenslon ls what
you are out to have happen to then lrr that semlnar.

I,ltren you come lnto that seslnar on Saturday afternoonr the fl,rst questlon
ls the mood you have to deal with beforc you get there. You have to take that
lnto conslderatlon as well as thlnklng about the noocl you want to create. lnltren
you get lnto the course, what rnood neer',s to be created ln terms of where they
have been so far ln the course? Ilere thcy so Blcldv tn Tll.llch Ehat you couldntt
get theo off the rafters ao you have to brtnl: then rlor.rn? Dld the prlcat convergatlon
put then under the table? Do you have to tlance on the table to get the nood up?
!trhat ls necessary to get thcrn ln the mooil to stu(ly so that the ovcraLl drama
can corne off?

Then therc ls the detalled reflcctlon on the ncrsons- ln thc group both
as lndlvlduals encl as a [.roup. l,lhat are thelr chlef strugg].es? !,lhere do they
need to be pushed? AnC where do you neecl to ease off ancl Just let then stew?
ALl thts goes lnto the brooding you do ln the last thlrry nlnutes.

Overall drann. .You havc notr to looh at the pace wlthin your senlnar,
8o you havc an tnlttaL drana, an overall drana anrl a flnal drama. IE has to
do wlth decldlng ahead of tirne whlch aovements you $rant Eo go through rather
qulckly and where you want the heavy beat to falL. You r,rant to be ahle to feel
that plcture before you be1;1"n. The llnoe-Iine is key, of course, end you work
lt out on that basls. Then later on you wl-l1 have to spe1l out very vcry carefully
),our most powerful illust.rat.lons, your irnpact, anrl your arldress-
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Icsson P1annlng - 3

I. I}iITRODUCTIO}.]

The entran-c-e ,-hor,r r1o ycu get on steilc? You have tc cone lnto ttrat situatlon.
How rlo you ilIilf-to cone in? Do you wanr tc start ther sc.rrLnar fron the back of
the roon? Do you qrant to start lt sittlnil cl ornr? Do you rr,ant co start it stanrllng
up? Do you want to begln lsith a sonry? Do you ask sonebo('l.y to go aherad anrl put
the chart up whlle the rest are stlLl s6u,rylnil? Do you r,rirnt to havc sone'L:or1y put
the chart up whlJ.e you do a Same? 0r do you want to LLlustratc noj.nts in chartlng
whlIe that ls being done? Do you lrant to io throuilh lt very qulclcLy and l:ivc then
the charr?

The . . gpenin,l worrls the first ton worrls that. conc out of your mouth, detend.ne
the moocl of the seminar as nuch as flnytirinl, cJ.se yorr do. Say the group hae iinlshert
thelr erudy early and are out therc fusr;inr,erounrl , anrl e charactcr cof,res ln talkinll
eo fast Ehat, no one can hear, but he flnally gets thcir it[cntion. Iia\/e yor.! seen
that glmmick'l or he beglns talklnS very softly, so that whcn he really };cglns
he has their attcntlon,

AJ.so you need to thinll about the ecA-ter plece. Thar 1s crucial, for
lt syr,rbollzes that the power ls ln ttrc cenier E-thltal.l1e. Thelr arrention 16
not on you. It ls on the b}ackboard anr'! on that ccnt.erpiccc. PeopJ.e rviLL rcnember
that, center i:tece more Ehan what you t{ore. That center piecc neclls to be on art
forn, a symbol of che seninar.

The beglnning riEual ts a signal for their part,lcl.patlon Eo beiln, .'A1.1
rLght, lei's startrt, nitlht, be the rLLuaJ. 1 or soft(: othcr.

The tntrla-tl-lrg l<ellc. ls usually a conversation. It enablcs thcm tc make
the declerot-Ii-fEE--[frI3 c].ass with you es the Eeacher, l:y s1or.r1y r{errtu[ Ehe.rl
lnvolved ln whac rhe paper is about. A conversation as rhc lnitiatj.nll F.1rxc usually
takes you away fron thc paper anC i;lves you a chance to talk about what t,lc paper
le about buE rvlth a lllht nood. In rhe iliebuhr seninar, t.hi:lor,,est noo.l for che
entlre weekend ls after the Church lecEurc. You J-.lot thc iloo,-i, they are d;i the
floor. If they aren't, the Church lecturr, hasr,'t Lreen lliven. niter ihey havc studietl
thoee stx paragraphs of lllcbuhr, thcy arr: ahout, slx fr,r:t t',ecper. Thcreforc you
have to geE chen away fron that, paper for 20 nl.nutes l:efori: thuy can conc bacl-.
Eo 1t.. Otherr,rlse, lt w111 not r'lancc, lt ruill. not nnve. you irarre t.c i:et thrt noorl
uP. Sonnct,tnes we tlraw an irnagc of vrhat. idil:brrhr ls sayln;'1n that paler ar,<1 talk
abouB how the Chureh lnvcnt,eC symbols. I Ehl;rli you aLrnost, aluays havc to,{o sonethlnf;
ti'ke that to get Ehe moort un so that thcy cci'. tit:vc pcrnissl-on to 4irl.oluc tn r.lepth
with what he ls sayini.

II. SYIIPSOIIY

The art of serninar orchestreLton Ls not synonvnous wich Lhe art of Ehe docuueng.
It ls dramatlc movement of rhe enEj-re ,"sgplfonJ.:- , It Ls tlrr arr of hlth r'lra.ma
whlch thc pedagogue brlngs or creatcs in"@fiI6'iaph. Tirn cllnrax (ITovr:rnenE II)
le the hli;h point of lnvol"vcrqcnt, arlrlr,,ssl drrr1 rapport. lrctwccn thc tcacher an,l
the partlclpanta. Thls ls r,,lrt:rc the rlr:trth of humnn cxlstencc io enacted. The tcacher
muat eonmand total lnvolvenr:ur- eJrhcr throul,lr a nraslcrltcco of crlalotue, bodily
a!r14a.t-i.on, or direct encountcr. Thr, syrrphonyffihc score
even to menory but the art of conilucLloir ls ncv,:r t,it:rl t,r-r thc score or Ehat's
what we mean whcn ere say a symJrhony can only bc pl;rycrr oncL. The sane appLles ro
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Lesson Plannlng - tt

a sernlnar. Only on the other slde of the mastery of the eontent can creative
sercinar orchestratio:r ,re releaserl .

Imaglnally, the syruphony is buj.lt on the structure of an Ellzabethan drarqa.
It has a prelucle, llrrec acts, and a post,lur'le. The prelrrc1c il; just the lntroductlon,
gettlng the acEors on st-a8e, and getLinE the subject, mat,Cer out. lfovement I is
the developuent of the plot" IiovemenrL ll g,oes Ehrou,rh the final entanglemcnt that
plope the probl€rir riirfig dor+n in your 1ap" tt ls thc cLimax in the sense that lt
ls the helght of the lnt,ensity of the c'tramatic fi:volvement" It is rshen the deeps
of llfe are revc rled. llovcnent III ls Et,: resolut,ton-but n t, in thc scnse of "they
llved happily ever after," Rather tt. has talicn thc: Ilfe situat,ion anri pushecl
the bottom out of lt anrl related it to all men. The posclu<lc is where you stand
back and reflect on rvhat has happenerl-t-he r'lenouement, slmply Ehe unra've1ing, the
flnale. It is r'rhere you sit llack anti rci:lect,

III. COIiCLUSIOI]

In the Concluslon, ln the lasr. flve minutes or so, the teacher needs
to be able t,o diamatize sornething -l-lire this, n6I rsas ln charge, I ain goin;1 to
lrave the last vork, anri i am golnl L.c senil you out of here with somethlnr; to thtnli
about. I anr gof-ng to be surc your mlnrl is on l:he relevanr- issue at the encl . t'
That ls the lnsidc sEoiy thar- Elle teachcr needs ro te11 himself so that. t.rhcn the
curtar.n comes down, they have been given the possibility of approprlacing that
whole expertence.

The Eeachlnfi image rcaches bacl.. across the paper anC tries to present
a plcture of that papcr for thenr to rcmember. Thc personal wltness ls where
you go to prcachlnti. That Ls your olrn st.ancc. Up to that polnL you heve been nothlng
but a mldwlfc. 6'Ol(, class look i'rt tltc paperr. Ol'., paner $loalr Eo thc class. 0K,
clage Look at. the papcr" " Irt the concluslon, and to .somc (lxtcnt. in tltc lntroductLon,
you put yourself ouE. on stage anrl say, '6ily personal exDerrcrneLr with all of thls
Is-t' You set, yourself j.n history as a hunan beinl;. Then you have the closlng
ritual and leave.

The weaker you glasp yourself as a teacher, the raoie fu,portant a r,'e11-prepared
lntroducLion and a r.rel1-prepared conclusion are. You have to shor.r the group ln
the lnEroduction that you are a sEron,l t,cacher. In the concl-usion, you have to
deflniteLy brin3 that cu-italn down anri slgnal thei'r Ehat they can Looll at that
whole experience frorn thaE poini of vj-ei'r.

You are now reacly to rEork out your speclf!.c s],mptrony plan. You want to flrst
declde where ls the rnost J.ikely point- of deprh irurqan invo.Lvenent, of your partlcipants.
ThLs coulcl come at any polnt j-n the serolnar r'rhen a participant mlght suridenly
break lt open but you neccl to plan lE for a specific i:aragraph. For example, ln
the Bonhoeffer paper you riright plan iE for- paraf;raph 7 when you geL Ehe group
realJ.y strugS;LinJr rdEh responr;1b1L1ty ln an anbiguous sit,uat,ion. So you woul.d
need to pLan your semlnar rlrama arouncl I)arntlraphs 5, 6 anci 7 as llovamant II. l'Jhat
would be thc cntanflIcn]cnts; th,1c rvoukl 1c.'rrl uJr !o uhls? Pcrhaps parariraph 9 would
be llnvemcnt I. The th::.r<! lloverrent llecrlc to lir: paraltraph lJ. Thcn thr-: Prr:lude would
be paraliraphs 1 anrl 3 anrl thc poetlurlr ,1ri l)ararrrnptr /r.

l,lhat rlo you do ivi.th 1>aray,raph l.',? I'lherc you puL a parallraph rlepcnrls on how
you want to usc 1t, If yorr I'arallraph ii, for examplc, as a moclcl of t'responslbJ.e
actton" ln whtch you arc f,,er-t-inll clcar on th(r dlfferencrt betweeu obr:rllence,
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Lesson Plannln53 ' f

freedom and responslbtllty, then you tcach it right after 9. If you wanE to use
lt as a cllnatic llLust,ration of the complexity of clccision-maklnl', then you teach
lt somewhere after or aroun(! paragraph 7. It is a para;rra;:lr tha[ cati be used
elther uay, and your use of lt rlepends: upon hor.r you rlcciJe Eo orchestrate the
semlnar.

Once you havc declderl on the mover:rcirts, you wiLl probabl.y next go back to
the leeeon planning sheet anrl wrltc down your thesls, your restatcment-those thlngs
that you w111 teach. Sorac peoplc also rrri.tc thcir questions 1n these columns.
Some people wrlte thenr on thc clocunent, sorre trave a scrlar.ntc r:hect.. Both of those
are wlee, but you cou1C have thc cruci.::l <luesti-ons hr:rc on thp lcsson rrlan. Illustra--
tLons might also go here. You night list. ten illustratiorrs, so that yorr have
ten anawers for every questlon you asl'- in o::rler to pri"rnc thc pump a littlc blt
lf there ls retlcence.

Another thlng I woulC put on thc lesson plannlnfi sheet is tirning. You usually
have 90 minutes in a scralnar but ln RS'I you can somctirncs have aLrouE 100 mlnutes.
In order to place the enphasis on itovencnts II an.i III, you nced to Llmit the
total tlme spent ln the Introciuct,ton, Prclude, anri ifovcrncnt I to no more than
one'thlrd of the total. Thus your tlue bLocks night look lil:e 5 nrinutes for the
Introductlont 5 to 10 rninutes on the corflorate chart, 5 ninrrtcs on thc PrelurJe,
l0 mLnutes on i'lovement I, 20 mlnutes for l{o'rernent II. 35 minutes for llovement
III, and 5 to 10 minutes for your Postlude an<l Concluslon.
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