Allen = July - filvst week ROUGH DRAPT

« » -We are trying this week I among a number of other things to find wavs of

spinning for the assembly what it was that has happened really to our interior
being since Summer '71 happened. and you perhaps recall the image that was put up

yesterday, of the process of analysis of soeciality. and we talked about the essential

dimension of that, by which we mean the social processes and imbalances. and then
on the other side of that the existential dimension of sociality, by which we mean
the ideological base upon which change is always founded and the contradietion

to that ideolegy, or that is to say those hunks of soeial reality which avre
preventing ideology from achieving structural manifestations. We are out to push
through those four posts as it were to the final pillars which is sceial
proposals, and then on the other ¥i¢ side of that we expect that we will be able
to get grounded and created a set of tactics for the New Social Vehiele,

So what we are about at this particular point of time is to deal with
the first of the pillars. OJust to refpesh your memory, these are what we are
talking about as the pillars of sociality. The first of these is as you can see
up here: Society is and has always been a dynamically interrelated set of
economical, political¥¥, and culturally process of commonness. Now, when vou say
it like that it sounds a bit abstract and theoretiecal. My first response is who
says so and then I get to reflecting asbout my own experience. I think the very eariliest
thing I can remember was the day when, I was about 2 and was out in the vard
playing with a 1ittle wodden wheelbarrow, and I had one of these grest sun hats
on, that straw thing which we were afflécted with as a child, and what I remember
about that was that I was playing and something crunched that wheel barrow,
and it was the car of our neighbor coming out his drive way and all of a sudden
the wheelbarrow was gone. My parent felt that it was fortunate that it was just
the wheelbarrow, but the point is that my first recollsction of self-consciousness
had to do with being over against another, over against that neighbor, that
neighbor's car. That is just a way of saying that my earliest self-consciousness

is that of being social - being sociality - being in soeciety - being in relationshin
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with other people. And I suspect that {f you push that inte the prehistoric past
that finally what it was that distinguished man from whatever it was that was before
man, it was precisely that, that he was awere of another being. We sometimes tell
the story sbout the way that consclousness came into baing, it is something like

a dog that is out barking at the moon and until he hears another dog barking back

he isn't aware that there is another dog or that he is barking. He is not evewy
even aware that there Is a moon, but there 13 something about humanness itself
which demands an ether. Mattin Buber vou remember talked about that human otherp,
or the authentic other, as the Thou. That vour 1ife &nd mine is continually I-Thou.
It is always I in this hunk of humanmess that I showed up in the midst of. And

you remember perhaps Ortega saving that we do not have simply to invent our universe
but we have to deal with the fact that we show up with a universe created for us

in the society in which we find ourselves. Man is sociality. He has never existed
save he has been soclality,

I remember when I was trving for the first time to appropriate psychology
in College. I say the first time because it tock me four timee bafore I appropriate
enough to pass the course. The first time I was trving to appropriate psychology
the one thing I re-meber more than anything else was my instructors delight in telling
stories about Cero's bhildren. Well Cero's children are those who arve purpomted to
have been brought up without human society. Sotories of Wolf children, and of
ppople locked in astiecs until they are 25 and the point about such stories
is that they do not provide any kind of data for psychology, because they are not
selves. They are just somethings. But it is that kind of awareness that you and
I always have showed up, always will show up related to other people, which is one
of the pillare of humanness {tself.

there are other pillars, such as I always show up as sexuality, I
#always show up as my age, I always show up as having a sense after standing in
the midat of another world, but one of ¢hose stories is that I am sociality. and

I don't mean to go on to bore you with reinterating that ssftement but, it is like
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I gpent most of my 1life trying to pretend that I wasn't soclality. trying to
pretend that I could find some corner of the universe where I would not have to
deal with anybody else. trying to pretend that maybe there is such a thing as

being human off all by myself somewhere in the woods of Massachusets, and we

have woods in ¥assachusetts. They are a little harder to find than they were in
those davs.

I came out white. My very belng Is vevolted by the reality that I have
to spend my whole 1life relating to societvand vou are very clear that there are
those people who revel in rddating to society. Wé We talk about them very
hroadly as the pro establishment, things are exactly vright in the present sociality,
And there are those who
They-denit-say No to that sociallty and trv to bring It down.

Those we roughtly talk about as the dis-establishment. and then there are those

who stand in both, those who understand that man has always stood in both, and
understand that there is no thing ¢ except being man in soclety and vet who

look out at the present scclety and say this must be transformed. This muat be
transformed. That is what these aymbols ave pointing to. This trans-establishment,
But you and I do stand as scelal beings. We stand always, always inventing
sociality over against soclality., Ned over against nothing. No over against
anything elge. HNot over against my own interior. I am a soeiolegical eveature.
Period.

Now, it is part of the reason why I have had difficulty appropriating
that and part of the reason why it s 41FFflculty for all of us and perhaps
part of the reason why back 15 years agc, I mas willing to try to appropriate
psycholopy F¢4&f/ tather than try to appropriate socialopy was that soeciality was-

4 or the world as It exists comes st me thédse dave as fust sheer paralyzing com-

a

plexity. It is 2 pob of glue, It is like, zt this moment in the midst of
chaotic presidential primary compalgn, or nominating cenventlon process, I stand

at this moment In the midst of an indvedibly fluctuating economic reality.
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I stand in the midst of a collapse of family structures, educational structures,
utter collapse of the language i{tself, of authentic art, of relipgion. I have

no mythe to tell myself. Ho stories that authentically peint to the way 1ife
comes these days. I have no rituals that make sense, no symbols that are the way
every man underssands the mystery of life to be pointing. This reality is

like you and I wake up knowing that everything that has ever been in history is
all gone, just wiped out, and we stand beginiing to waltzd over an abyss, having
all of our lives peered down that abyss and walked asvound it. That abyss of besing
too complex, too big, too indredBBly august for us to deal with. and kndwing

that no little two bit pateh up social model is going to release that. None of us
is willing to settle for anything other than the way it {s. I am not going to
bjyy what that psychology professor tried to tell me, about the way authentie

1ife is society was. That is my story about why it took me 4 times to get through
he course. I would not buy his story. That is probably a lie. I won't buy that
story eigher finally.

But everybody has some kind of model about the way soclety operates,
and even though we are aware that it is a patched up job, that it is not énclusive,
we hold on to it, because weknow that we need some way of dealing with that
paralysis which emerged fpom the collapse and the complexity of the way that the
world ¥ is.

Well, we have a model. And we just want te say a word ashout the
presuppositions of any model in our day. And the instintivel# one is that
any model of soclety has to honor the way we know 1ife is. We have that best
as It is scientific, wrban and secular. That is to say, that any model you come
up with, or I come up with in society has to be pelational. It cannot pratend
that there 1s one pure essence that you held onto. It has ¢o be dynamic, It has

to account for the happeningness the eventfilled ness of 1ife. It has to be have
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symbolic power. It has to have a new symbol that holde the way life is. and it

has to also be Essentlalistic. That is i+ has +o with audacity , not simply that

you ahd I need to decide about the way society fs but this fe the way society is.

has always been and always will be. And that is extremaly difficult to come up with

in a relational dynamic invented secular aymboliec unit. Extremely diffleult. That measns,
that {8 is demanded +that every single human beined whe haz ever thought about
8 ociality can look at your model and say ves. That halds my interior intuition,

and because of that, in order to build this strange trisngle, it was necessary

for us last summer te read and read and read. Wot simply to read theoreticians

not simply to read economists. Yo simply to read political seefentists, Rut 4o

read anthropologists, those people who underatood that thev were look{ ing at soeclety

as it has always been and pulling together the ongoingnesses.

And that kind of model, vou and I have, and It i5 a pgreat gift to the %2oth

century that we have {t. Do not undarestimate the bhasie social process triangle

one bit. Let me put it up For vou.

Society is and always has been a dvnanieally Interrelated set
of processes which ape economic, which is to say that everv society han alwavs
had to do with how it is going to sustain ite phvsical existen nea, wHidR/ nolieinal

which iz to may that every society has alwavs has to deal with how i+ ia organized

in tc a society, how it made dectsion s how it review decisions, how it carried
them out, how 1t maintained order, its basic eoeial form, and every soclety ia

comprised thirdly of the processes of the cultural dimension of life, whiech is
to sav that no group of people, no matter how well they were sustained physically
no matter Wl how well they were organizaed has ex!sted who 2id not have a rationale

af reason why that society was called into being. I almost want to say that that

a8 alwaye been the thing which has self-conscioushy changed soefety.
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I think for examnle of the Amevrican Revolution. and T would submit +o vou that

the most radical statement that eame out of the American rewlutien was aomaething



1ik: we hold these thtiths to be self-evident, that all men are created squal and
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are endowed by their creato iienable righte, among which are

ife, libertyand the pursuit of happines. That was a new definition of man. That
flows
And running it eatis-for
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iz a new definition

out in sociality. The economic

that an organizing principle to
bold all of life. To come at it underneath those categories and you begin to
understand that the way life always is: is more than economic, it is foundational ,
there is the foundational dimension to life, #nd by that you mean that without

which; I mean, any situation, even if I were to prepare a lecture, that without

fe is

et

which is some kind of image of what that lecture is to be about, or
out which the demand that 1s placed upon
life is always communal, and I don't mean

that vou always live t there is alwvays a dimension in 1life, a

by memns of which, and
that rational, and T don't mean rational in terms of abdstract, I mean glving

a rationale, or there Is always that which Informs and {1luminates and then when
vou begin to see that it 1= possidble to understand that the social form of
foundational reality is the economic dimension of 1ife, that the comrunal form
of social reality, is the political dimension, and that the pational form of
human sociality is the cultural dimension of 1ife.

Or thet kind o ; zing principle 2 erneath this model of soclety as a

comes to me as one thing. My life comes to me as one thing. Always

simulsaneously going on, rays simultaneous) hese are pulled

4 P
in s tension,

if we go about




doing research in cultural, that does not exiast save in relationshin te the
whole thing. These are not simply processes, they are In relationship with one
another. I don't know exactly how to say that. My Image is vou can look at a
wave and see it volling toward vou and vou can look at parts of it In cross section
and sae how the parts relate ¥ one another, and both of those are nacessary for
you to get grounded in your balng what vou mean when vou point to the sngoingness
called wave. Well vhat you are speaking of as the on going neas of sociality

is these processes and ¥AI# fust to push down a bit, the asconomic procass that
has always gone on in societv, has to do with vour fundamental resocurces, that

iz the good, the labor forece, tha #achnology vou have, in order to bring off that
subatance that 1s demanded. It always has to do with produstion. And that i{s te
say that 1t is the means by which that raw stuff that vou have idantified as
useful gets tranaformed inte semething which is sociallv useful tn evaryman and
then the process of distribution, which has to do with who owes the stuff,

how do you get it swaped among each other and what Is vour rationale on the hasis
of which vou use it, That is also known, as property claims, Exchange Mechanisms
and Conzumption Plans.

The Political process 1s talking bout how it is that every
society neads to have a basiec order, and in the firet instance vou are fust talking
about praw power. In childhood images, that was my papa. ¥y papa ordered that
family and I have no question but that there was authentic power going into that
erdering. There was also the process of sipping on the wine., . . . The process
of dustice and decision making 4# and the process of geeing to it that the
people in a soclal unit are equitably assured of the benefits of being in that
sceiety. Wow up here is vwhere it gets, . .

The Baltural Process, the Ecumomie process, be political
processgs, are all processes of comwonness., That is when vou srve talking about

& society, vou are talking sbout a commonnese among its participants. What is
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exciting in our day 1s that for the first time, we are authentically in a global
society and it is only because of that fact that you and I are demanded to put
commonness scrogs the globe and I don't mean samefiess. I mean that every man
accross the globe operate out of a common image of what it means to be a human
being, and that that is an Inclusive image, that picks up all the wisdom, all
the insights, all the gifts of every man.

Up here In the cultural dimension, the process of commonness
in the rationale, or the reason for existence, has to do with the proces of
wisdom, or the basic images, it has to do with style, by which you are talking
about how it i3 vou order the relationships between the generations in the family
and in primary community. And the processes of symbol by which vou are talking
about tht just the language, but the languare I# by which you and I sritoulate
our worldview thru the particular lanpuage thet we share and if I have only three
words f4/ for snow, I cannot appropriste that reality in the seme way as a Laplande
who has 19. And in social art, by which we mean the way in which soeiety
réadically allows the up against ness es of 1life to be appropriate socielogically.
Art has something to do with bringing in humanness, bringing in the edge of human-
ness end finally, up here in syrbo 1 you are talking about communal religion.
I don't mean a church, or a denomination. I mean that set of myths, symbols and

Wy

stories, and rituals by which a soclety actually lives, or é}§a§§1y actually
lives out of the symbol of my dad's chair, that was sacred. nc one sat on wy dad
's chair but my dad. We lived ocut of a pvarticular ritual if snvbody did sit on
my dadlis chalr. And we lived out of a comon self story which said if vou want
to be a human being in this society vou do not =it in Dad's chair. That is the
cowmon religion.

The pocial process. By process you mean just that going on ness
in society, that happening, or an all the time nesa. You are not talkinga bout

structures or institutions. You see the radisaless of thils first pillar is that



society is not {ts institutions and not its structures. T+ iz not its role, not

It is a humanness poing on and when you and I talk
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about &#hifting the social vehicle, we are fiot talking about going out and closing

down the banks or going down and stopping the armies, or s ing down and {nventing
# H 3 2 > §

a new relipion, we are talking about an alteration in the nrocess of huranness itzelf,
Those other things comes as that process is altered. becuase structures and instite
tlons and role and functions are simply manifestations of that which is under

them all. that is the process of fundamentally sustaining society, the

process of ordering socilety, the process of illuminating socfety and vou and T

run into a bad trap if we forget that for one moment. Tt is only out of that

wdepstanding of

Lk

ociety for example, that is is possible to say that All the

£

78 to all the people is not some idealistic slopsn. Tt is: A1l the earth

Z

Earth Bslon
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belongs to all the people because the whole society is a process which I partichpate

in every moment of my life in eny situatiom I find myaelf,

Society is and alwavs has been a set of dynamical processes: the
economic the political and the cultural. Society is not statie elither, that is
it is a set of relationshipg, a set of dynamics. The presuppositions of talking

alwave and we are

about dynamics Is to say that society is indeed one thing, that peababiv in the
midst of the dvnamics of new things coming into being. OFf things haing taken out of
of being or stopped from a direction they are going and of things belny sustained and
you talk sometimes about the direction in your master categories of ecreates limits
sustains. or perhaps you could talk about how it is that 1{fe i=s invented, humannesg-
is invented, soclality is invented. Sociality is controlled, soclality is enabled,
But the economic processes here are fundamentally out to sustain the social process
That is, for example if you and I go out and #f#é/ earn one penny more than we need

te spend- gustain our family in being, we are not authenticallv honoring what it

®

ne dynamlcally interrelated social vrocess, Th
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function of the economic is to sustain the whole and more particularly what it is

out to do iz to sustain the politiecal, that is to say +hat the only thing which

the pelationship between the sconomic and the political s tHat vou are out in

a society to hold your life in heine i{n order that the ordering, or the decisloning
can go on, in order that the social patterning can go on and that does not simply
pelate to the political., It ground the cultural, Tt prewents the cultural from
being some kind of ecerie statament shout some other world. That is hard to say these
days, because the other world we ave talking about is the way 1ife 1€, It is

not idealism and you are not out to for examnle eraate s workshop which cannot
sustain itself. You are not out after a soclety which ecan only eat if somebody
else dropps food to it. You are not out.féd/4 @oclety where it has been authentie
society has always been forced by the sconomic process to ground its cultural
processes.

Well, the political is out in the #iprst instsnee to control the
vhole thing, or to limit it in the broad, to set the 1imits, not to ¢ knock things
apart, simply to set the limits., More specifically it is out to restrict the

+here comes a point

economic, to say that/ vhere the processes of the aconomic have done their job
and they deed not go on. They need not contimie +o ewnand., Perhaps the trust
busters in Teddy Roosevelt's day is an example of the politecal holding down the
economic. The political is out to protect the eultural, Yeou know we have a
1ot of trouble in terms of separatéon of church and state and in principle the
chupch does in deed support the church, our strupgle is that in our day what
we mean by the church is a structure and institution, is not what the state

protects, the $tate protects the common religion. The state protects the

o

common myth, ritual and symbols that you and T really live out of when we are
cultura

not really living out of those of the historical ehurch. The kA4

it
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to create the whole. It is the only reason why the whole exists and in terms
of the economic, what it is out to do i= to rationalize, to provide a rationale

to say why it is I fFork ug hours a day, Why is It that vou and T come and apend



“11-
21l our wonevy and then work ene day wondersz, It is because of sur storv about
why that is impovrtant. it {2 beecause of our vationale for thiz partieular socilety
gathered for 4 weeks in this place., And not only rationalizes the economie, it
directs the political. And these are broad Iimages and vou will have documents
which lay this ocut in mere detall and down more levels in soalety,

What I want to do now is tvry to spin for a few minutes about
what this understanding of what society reallyv is means In terms of béuilding
a tactical symtem to bring in a new society. The first thing is means is that
just as this is a contengless model, soelallty inte which you pour vour office,
vour family, vour community, your state, vour nation, and vou can pour in those
categories of sociality at any time In history, and alwave in the future, #dd/
in the zame way a tactical system, anv tactical system preated in the 20th century
iz poing to be contentless. And by that I don't mean empty. T mean that It
takes it model and thrusts it Inot the particular aitustion, takes its form from
wheve it is engaged in 11fe, not Frow vhere 1t Iz theorstically bullt. It takes
its dontent and itz form out of the stuff of 1life inself. Alss it wmeans to me
that when you talk about a tactical system, vou ¥¢ are not out to talk about a
direct attack on the institutions and roles in soclety., That is to be trapped
in not understanding that socdality ig a set of dynamically Interrelated processes
To think that soclety is the concrete things T am up apainst. Soclety is 4
process , d¥iddiél process, process, process, dyammic, dvmanmic.

That's the szecond thing Iin terms of contentless., The third

ol

thing iz that tactlies are something that vou thrust into this. that you thrust

2

into the process, They are out to alter the particular configurations of the
process in our day., We will spend more time In the next couple of days

spelling out that dimension of 1t. The imape to me is that vou are out to
impeat- shooting in getics, That taetics arve shot Into the processes of szocliety

Finally, althoush thev take thely particular volnt of 2id a2t wiructures and
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situations, and institutions. they are out after processes, they are out after
dynamics. And then finally, in terms of its being contentless., what you are
ocut to g¢ do is to take a tactical model fust asyou take this analytical model
and actualize, illuminate the bareness which is there. rather than creating
some other thereness. That what you are out to do is that you have a tactical
system which you thrust into what is actually going on and you are not out

in your tactical system of WEId bullding a Utopla, or it seems to me that an

i

implication of this pillar of soelality is that the tactical system is
contentless. Secondly, that it takes radical account of history of the dymamies,

it takes radical account ¢f the times. That is to say that It happens in any

iy

community, but it happens on some kind of vationale phasing system, in terms
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of understanding the historical hBifts that are going on

o

on,
and that it has provision in it for aceeleration, it understands that society
is a dvnamic, therefore one might very well reach what vou might talk asbout as
a2 whistle point, or a point whieh 1s the one place where you have to go oomp

&

and everything will speed up with caleidospoic speed., And that it also means

that it iz adaptable, a tactical system is adaptable, it honors the particular.

It is not something thatvou and T build and impose on grassroots man. It is
gsomething that you and I take in that vole. And impact the actual situation

s

in soclety. Now let me say a word about the kind of forces it is going to take
to operate out of this understanding of soclality. First of all, it is going
ro take *trained forces, In the sense of radically grounded in the theoreties,
the practical theovetics. This has no use as an intellectual diseussion. It
has use only as it Is Imbodled as the context of vou and I moving society.

Add secondly, trained in practieal enpagement and that is really what we are
out to do in a tactical system. is practical engagement. You and I know
that wa could be engaged in socclety as we have alwavs been our kwhole 1life,

iz in fact
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Secondly, the forces who are golng to bring off the creation of the new socisl

vehicle out of this understanding of sociality ere going to operate ontologically

%

They ave going They are
e m o hes gy ind £ wn %% av T, w4 g v e Py A w ind
poing to be beyond any kind of mopralism. They are poing to be beyond any kind

of liberalism. They are going to be beyond any kind of legalism. They are

going to move into a sitaution, embmace it as it is and #A¥¥E indect their tacties,

It is not something out there that is neet. It is not something when you

vaik ¥/ albout how
It is not %hgg*‘;i mean , the kind of discipline that stands in the wmidst of
that struggle and over anad over agédin stands, and stands and stands. And

£inally, those forees are going to be continual researchess. They are going

to pour the content into this, in & particular situation. They are going to

a

to be standing over against how it is

.., et suthentialey
engagement and with o= 20 henticity

and the horrifyin

asan which we have knows as owr soclalil
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1ife. Your life and my Aetual life. For I am very much persuaded that no new
understanding of society, no new possibility for every man {s poing to come into
being save vou and I notsimply talk about that possiblity, but he i+, One of the
shocking things to me this past year as we have struggled with how do vou imbodv
our insights of last swwmer into a course and building a new eourse, one of

the great insiphts is that you stand before anv group of people from this moment
on in history as the NSV. Or it is like, somecne says to you what iz this new man
you are talking about, what is thés new church, what is this new world. And all
you have to point to finally is WE, Me. Whieh ia to dev the Wew Social

Vehicle is your f#maily budget. It is your decision making. It is your self
story. It is your actual 1ife. and T would submit to vou that a global society
iz a reality in this world, in so far as it is a rveality in vouwr 1ife, The
invention of twmanness in its sociclogieal forr is a reality in this world and a
poseibility is so far as it is a reality and a vossibility in your 1ife, And I
don't suppose that there is much more to say after that.

The future iz open.

It is going to be a struggle.

END



