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To report about 5th City is to asttempt to articulate what it is that we've learned in the last

20 years or so asbout soclal methods and about social demonstratios and i

together this report I came up with move of what has happened than I was sble to put into terms

that would say jusixw xupsxsbeuk "Here's what we've leamed.” But then, that's
what the whole school is about.
fnd 80, we want to begin by looking at 5th City, our first social demonstration, and the journey

that we've been on there; and, as the week mwxsimngd evolves, have that as part of oupr reflectio

e
&f.ml«&

At breakfast each morning we will have & report on a different social demonstration. We'll look

at Oombulgurrim, Majure and the Marshall Islands. We'll spend s time on several demenstrations

iike that to bezin to get shold of what's happened theve and what that means. ol
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in 1962 we moved to the West Side of Chicage on an old seminary campus there and settled in

and began to talk with people In the community which had once been a Jewish commmnity, then

a German community, and then an Itallan community, and now was 96 or 97%/black community--

& 3 « g 3 k-3 > " Axﬂw, k3 k<3
and sat in the midst of the greatest kind of demonstration that the wrban revoluation had
created of ite own asxthmsxrevslaskexxhasxspresdxaeresscihaxwsrid incapacity to carry its waight

as that revoluaion spread across the world. As you locked at that situation, you saw structural

vacuuns. There were neither the educational, the health, nor housing structuves tha/would meet

the massive phenomenal needs of the people who were there. And, today, as we look back through

O

the kind of research that has gone on since then in the social process, wE/saw that

decision-

making was all ecnonmic. That is, the political had been overwhelmed by the economic, That's

e

T
where the scononic lg affluents,

a8 true in a situation where the economic is in 2 vacuunm ss 1t is

vd
3
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Anything that could be dene to meet the economic need would create a political deeision,

and that came primarily in the foru of benevcolences and mm@%wwm@wm«wmwmmmw,mw best, of westing
the situation. And the cultural was in a state of horrendous collapse. People didn't know who
they wers as a people. They had no sense of any sipnificance relative to themselves as 2 people
and to the future of the world, and the future of thedd eountry, and the future of thelr o
local community. Therefore, already the tendences to self-hate and destruction weve manifest
in every direction that you looked which only compounded the absence of any common or corporate

g gelf-

urban care that was not there. 8o, a greup of people out of that commun_ity

g

congelous of the situstion that they ha and risking the possibility that something could

be dene about 1t dedided that they would act-- they would engage in an experiment--z wild,

ridiculous, unbelievable experlsent--that was that right there in that herrifyving situstion

()
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EBuEE could be crested a global sign of what whan, husen community and settlement eould look

like for every wrban situation acvoss the world., It's apazing how we started out theve, e

;vw \»v\w ,

meridous nunber of problems and then sald, "How, if wa're going wﬁwmme\wmww these,

listed this

we've got to set ourselves some kind of guldelines.” We eall then prisnciples, 1 pusss we call

them cardinal principles today for community social demonstration and change.

The first thing you did was that vou looked at the % eity of Chicago in the context of the

urban revolution of the world and you said, "My Bod, how are you geing to do anything or change

get a small piece of geography to experiment and create something with that. BSo, the first

principle was to delimit the peography to something managesble, hendleable, to something that

a few people could plunge themselves inte and eventually creste a sign of possibility and chanse.
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The second thing that happened in looking at all of those tremendous number of problems was an

&

awareness that as you locked around at other community organizations' struggles and efforts

was that you were going to have to deal with all mmwwmm% problems-~that they werse reinforaing of
i

S

cach other, is the way 1 like to talk about it. That your health problems were reinforced by

e

gmuxexhpugingxpeh vour housing problems: that your housing problems in terms of Iincapacity to spend
the money to care for and keep up that property even if you cwned it much less the slum lord problem
of sbsentee owpership that simply wanted to "rip off’ the commumnity, was reinforced by the job

problem. The job problem was reinforced by the education problem. The education problem was

reinforead by deeper human problems in which people wazm did not believe it would do any good

te get an education anyway. Lveryone of the problems you locked at had twelve brothers and sisters

S

iple was that you would have to dealwith all the problems or you

z

And so, the secgond cardinasl p
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things, and 3 or ¥ years later vou had a vertical W&wm@ wmmmwwa\ﬁm‘m wmwmm@mﬁww xmm%dm

Then, a third thing that became clear was that you had to deal with 2ll the pecple, that whatever
was oreated had to do with the total human commumity, and 1t had to do with the whole human being's
1ife-~his whole lifestsds, every dimension of his 1ife, The hopelessness and mmmwmww,gw the older
people in the community was passed on to their children, directly or indivectly. IF you worked
with their children, then everything you did, -say in preschocl for ¥ or b hours a day-- had

b

20 hours of negatien. And, evervihing five days a week Mﬂ%& mm% a full two-day weekend
W o Yy sl s

T

of mwmmwwmmnswww ages , every human being.
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discover in that community--unbelief that I had any signi

to that...a victim Image. I was subject to this mmmwmmww and my job, and it was to endure. C(reating
anything was inconeceivable.

And, finally, that Mww%,mwwwwwm of community had to be dealt with w&wmwwww%w The symbols of human-

ness that pointed to the significance of life and the significance of sociality, and the significance
sarticipating in history itself by the creation of the future. That had to be dealt with radiecally--

£,

of

.

there had to be syrbols that pointed to the geography itself, the people that were theve, that care

e s . e, o e s
~ s
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gnd humannes were one and the same thingz and not separate weakitisds realities; and the possibility,
day-by-day, of transforuing that situation.

And so, in 1884, havipg 1ived with soms principles and 2 lot of problems, & 3% swall band of

people set out. They knew where they were going though they didn't know exactly what that meant.
$he% They had some relatively simple objectives. One was that they knew they were dealing with

& glebal revolution. The urban vevolution »e was not unique to the West Bide of Chicago or the
black commumnities--there was a revolution going on everywhere, and the structursl collapses oy
suprkady overloads inmall directions were the same. And, they knew, therefore, that they had

to sreate sowe kind of wadel, sous kind of zign thet wet that global rvevolution-~thevefore, i£

had to be replicable. If it wasn't related to the urb_ an revolution in Caleutta, in Rio de Janeire,

in Addis ababa, then it wouldn't be of any significance finally. It would only be immediate
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i

change that would, E0T¥8Pse because it hadn’'t dealt with that global revolution./ You had to live

there to do it, You either had to decide to live there as one who has recently entered that commun ity

or decide that having showed up there you werse going to stay shesess there and see this through.
That particulsr community was sort of a transition peoint from the South teo the suburbs. ILveryone's
visien of the future was "How can I get out of here? How scon? IT6W %o I get away from the situstion

that's destroving lives and humanness here?” Thersfore, vou knew that if any change took place,

§ %%

i

sl requirved. . Then, thirdly, that it was going to be an endless task.

indigenous Wwwwmwmwwww.
One of the illusions of wurban venewal was that if you cleaned up everything on the surface in a
couple of yeavs and vebullt it all visually and physically then you were finished. Benewal b
besn done,  And, 4t was gulte ¢lsay that this was m%m endless task,. The a@wyw% revelution had

barely begun, and it wes going to go on and on and on. 8o, to teke on this task was to . din fact

D
v

&
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decide to become a laboratory of gulnes plps who wers polng ©o be who were polng to meet 41l +he

k4

future transititons in history, not just the ent oneg, in whatever forms thay showed up

&
ke
i
é
L

g

and develop the social sethods and skills that could be shared with the vest of the world. And, G

then, fourthiy. become & global sign, or (I don't like this word-<showplece~~but it's one that

conmunicates), Sowething people could go see., Something they could walk through and say, 'Ny

Bod, change has happened bere. How 4id you do this?" At which polnt wéiIFbe raised the guestion

for them as they saw that and participated in that "How can I do this in wy community?'<-whatever

conmunity 1t was, inrer clty, surburban, whatever continent it was, etc. And these chicetives

began to take form as the eavly phases of work began., Taking the problems sf into consideration

wag only part of i%t. You bad to take mwm preblems and then decide what in those days 96 called

your goals were, what your strategles wers to get those goals sccomplished, what your tactics were.
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L

The only way we had to cross-gestalt or relate those to the world was that every time you came

and you took it and you looked at it through the eyes @m.www@w&%m in Chile until vou wmw those

goals artieculated as goals for authentic humanness. And then, after you got that sald, you had

to be

%

these goals about?” And then the critical issue of lsadership--how the leadership #88 equippped

.

and trained. And, so, from "84 to '68 that social medel, that soclal construct was created; and

i

S
=

r
%
%

people began te mest and work. The lsadership was catalyzsd and brought forth through somsthing
& £ 4 wa w >

called stekes, Stakes were dividing the community inte small pleces of geography. There were

&

ive stakes in 5th City, with 16 square blocks of 3 or 4 square blocks in each stake. There you

e i . e i e
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went doocr to door week-after-week-after-week talking with folks sbout becoming invelved in changing

the situation in that community stu¥é,  Ray Fox is one of the key leaders in the businessmen’s

assogiation dn 5th City now sald to me a couple of weeks agoe that his earliest consclousness that

something called 5th City existed, was coming into belng., there was this big tall womsn, lels

Jan, now known as Lela Caspbell, who used to knock on his door every Tuesday night and make him

get up from the dinner teble and come talk to her sbout fifteen minutes. The first few weeks he

o

e g el
Jelnshin

wouldn't let her in, but he finally got tired of his food getting cold. so mm

o
i

)
b
.

&

for dinner on Tuesday nights. And, week-after-week-after-week, so one night fie decide, "Okay,

1111 zo to one of your dann meetings!” And he discovered in that sesting that there were psople

who sared and that, in faot, be caved--that his care had never been self-consoiove wtil he stood

with othep’pedly & had been self-consciously caving. Leadership was drawn forth out of that
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weekly nurturing ecare. And then, those wmestings werve different kinds of meetings. Some weeks

they'd meet in those 1little geographic sections, stake meetings, and they'd talk about the

needs of that geography, they'd talk asbout all the people that lived theve, every fanily in every

building, and what sc-and-so’s kids dropped out of school and so-and-so's klds graduated fxmm

Bakiege and would like to po to eollepe But dossn’t know how to gét & scholavehiy) so-and-so

ost his job and they've got to have food and extra clothes thiz week just to

to another set of structures called the puild’’

The gulld were economic guilds, educational guilds, style ghilds, sywbol guilds, we dalled them then.

Health gullds, the education programe, vouth scholavship fund ete,etc, structure after sbructure and

%

.

®

L

4
e

i

they got the structures bullt and they loocked arcund and here were 80 structures and 30 people and they
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knew that 30 people weren't going to get 80 structures done, 8o they went back to the stakes to creste

e

il ‘
c place then out of that bezan to

more leadership then back to work on the structurss and a dynanis/

evolve concern for how they made their decldbons. Flirvst Community Congress and celebrations bezan to M

emerge in 66, 67, Persidum was formed. I remember the first Persidun meeting.at which mmww

we sat down and talked about 200 Iron men. How in this Community there would emevpe 200 Ipvonmen who

L take on the necessity of becoming the leadership. And then in 62 the riots sccured.and in

the midst of the terror a new vislon of possibléty was borniin thoese riets. People in Bhat Commumity

and Communities acrossg the nations i & sybbolized in a very shocking fashion they were going to

take charge of situation, now in one szense you worepy & little bit when teking charge of the situation

locks 1ike teaving it down, burning it down, and destorving 1t. on the other hand the intericr of that

was & new resolve. And amoung people sho were self consclous of care. -And the people of 5th Bity, that m
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upon curselves that responsibility., And the Board of Managers, 20 people whs to man and coordinate the

20 structures and to work with the 5 stakes of leadership. And begin to create the concrete signs that

were needed fmx mxto take vesponsibility for them. Already things have been done like clsaning the

urban
streets and alleys on & systemtic basis. 'Holding the city asccountingable for the services, like lights

=g wrecked cars off the strests.,end that sort of thing. The

and the street paving and getting the =

pre school had begmun and was in full operation relsasding pavants for Jobs, ‘job logation beaurs wis

in 1 operation. Adult education was taking place. And housing plans Were bepinning to be
with the gtate and federal government break locse.funds. Planning what the future of housing needed to

be in the whole community. Sybbolée were begining to appear. 5th City synbols bapi on the walls of

building. I remenber the first one we decided to put up was on the side of this bullding where we c¢reated

& play grownd one Sstursdy . And the owner of the bullding wes 8 shaentes owner and thats when we wse

¥ descovered that 1t wasn't realfy masy any wasy to find out who those peopls were very easy.

o,

pé
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you know. They were hid i» a trust , mansgmmwent comwpanies and all sorts of things. So we just went

and painted 4t. veu know. You gave & up on trying to get permission and he happen to come by that after

noon.to colleet rent while we were eout theve padisdwsy painting, And he jumbed out of the cay and saisx

i

sisxx and caning running over there and started to complain and he fooked at the sign

and sald “what iz thet’.. And several people standing around sald "That Thks Is s thezis this Commmity.

that these bulldings sre smmetedixing located in, end thisxbeiidding these peopleare painpnie have decided |

that they are going to change this compunity and recreate t1 for futher and so he pulled out this

“'&

wallet and pald for the paint aidd said |, do whate every you want, do what ever vour want, ALl kinds of

catalyfSixation £fm of new concern begin to take place there. As people saw other sp pEBpsrx REpER.pecple

m )
m
m
w
m
|

taking wwwwmwmwwawww§mww mmmw‘mwm«%éwwww place, And that kind of trend continues until 1870 when

it begame clear that more = 3 massive sorts of Ffunding and signs would have to take place




8TH CITY REPORY CEORGE HALTERS 1z2/12/74 F.C, page 17

any thing like the vision of community that you just go walk through and see yimmpeximddemyrigpex

S ;\_m ey o
i R et o P : & & %
the new pos8ible would acdube. State funding somrces and city fund

#

ng sources, foundatioms, individuals|

i 1'd call
& to release the money that would be a pride to that kind of past there. 70 74, to Jan. 74 to t

1

ooaperied
Dec. 13. and experiemnt of actualization. One of the mmmx greatedt thing that happened during that

period was a large grant that allowsd the rebuilding of the pre-school and the Flrst of funds released

to actualizagiesx ly rehsbilate some of the large major apprartment bulldings there. And it is unbelieve

K

@ble, phenominal,painful how long it takes to get anything done. The housing plan wes waix built in 67. m,

“
|

He got the first seed money mf for someghthing to take place in 68,' In housing., It wasn't until 2968

1970 -71 . that the first hammer toock place on any of these building and sowe of the building that

were aquired then, rehability didn/t begin until just a few months ago this year. Swl s=,seven, eight

yvears just to get thru the red tape and complexity of this worlds' buracracfes. To do something that

that people already declided to do. But, inside of that these was a conscicusness wss borned
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and 1 think thisxizxaxsmepsesimomessiat  this is one of the eritually

thing we've learned in 8%k 5th. City. That this is a long march, when you st out to take totally

m.ﬁW@W&mw%wmmm %&@ﬂmm @wmw wMAmw &@%Wﬁ mwmm»wmmwﬂwmwwMWWMWﬁ%&
responsibility for all the people in ¥EY %wmmmﬁWWWwMWWwwme 3 grafictharmenia

RERX

b o8 Sal i B BT e T S ST S
g7 Ll a3

that is not an overnight, weekend , partime job. And pecple begin to resolve within that. Leadership

begin to resclve that me%wwmmw that long march their life time. As pecple becane better skilled amd
traingdd amoung the community leadership yok started to see people show up and say, hé, why don't hou
come to my sltuation and do this., Ve can get you X number of dellars as salary if you'll do that. Whiech
if most ways veveluntions get stopped before they begin, somebody buys it off and puts it in some
patted, insulated office somewherse, so 1t can't get any further. HMany other things arose, paople died

Tom Washington dled, Allen Adams died, other people died, those wibe Board of Menagers. Void, Vaceum in

male leadership. in that community. Almost every community today. Two strong men who were bearing the

g e e
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weight of that task died and then a couple of the others left, mmsbakiy a couple of the women, probably %&

the death of those men were part of thelr despaiv, consciously or wneonscioudy, alout whether this long m

mareh gould be done. mwwmﬁ,mwmwwwwmwwmmmwwmm that they would go on. And the second thing that mmwwmmwxmw

out of that first 10 years is that external change only happens on the other side of interior change.

interior resclive as people déscovered within themsslves, I wmean like some of us folks would get in our
cay and drive out to the suburs mmdxlsskxaysunsd ever once and & while. wwmswmmw around and s see how
graet it would be just to get out of wmww situation, and then they would @%Wﬁ%ﬁ@wmwmww couldn't do that.
I mean not with integrity, not howoring care that they knew at the bottom of their lives. And that thay
would have to take on that task. #md The signs begin to emerge concrete external forms chanpged and

the first acknewlgement by the emtablished structures of socletry BEFIh to happen. The American Medical

capstone of -
g gstablishment ofx
mmwm‘wmmmmmwmmmm%wwwmmww@wmm@mmwmmw,wwm“wwwMWﬂwwwmmwwmmwmwwwwwwwmw%mmwwm%wmmmwmw~mmmwwwm

-
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i looked behind the words of Mayor Daley last year, and try to hear with a third ear cwhat he said

something about

he said this commmity in ten years has done what its done and in the next 10 years that could be done
everywhere. 1 look back #t that 10 years and see that Sth. City had lived through the protect ara, oh
they had a ppotect mxs demonstration in Sth. City at one time, fantastic one, 200 hundred black people
went charging into a grocery store there in the community and bought all the food they could buy, filled
grocery baskets of food and went out the door and paid the ower and smiled and said if you lower your
prices we will do this every week. He lowered his prices. Positive change toward the future, They lived
thru the bewmsvolence era. We thought with OEO and local church %mu turkey baskets we could apease the

pain and agony of urban collspse, but that didn't work and this community lived throught that. They lived

through the model cities era, or what I call the expertise era, ue if we just hire encugh experts at a

large enough salary to drive Into some community everyday and work $xgg ke umder what evar




Sth CITY REPORT CLORGE WALTERS 12712/ F.C, pags 21

déress it takes to keep them there then we can change the situation and you knew what happened to all of

that when money ran’ out experts stopped g sperting and everything went back to the abyss thE% it came

\. They lived through the escape and mﬁwwme%@mwm where %m@%wmwxwwamwwm% collasped when they faced

the external situation and they tried to escape and dizeswax

these days you lokk your car in the Suburbs and you can hardly stand to go into a home anymore because

You kneow the story is going to be either dope or pregnancy or imprisonment of those fine,well bred

and there was nec escape
well raised children and adults. The problem was everywhere and they lived through the era of tempting

to escape. Alice why don't you pass those things out. This vear w we've called the firvst year demon-
stration, global demonstration . The Ffirst 10 years of 5th. City we decided to name the Becade of

Miracles. Mriacle after miracle had accured. And there aren't going to be one of those per person, you

]

ex can look at them dfd PSS £HEW on there will be move copies later. We are naming the second 10 years

ke discovered that they hadn't. You notice
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Global £
the Decade of Dememstration . This is the first year of the decade of glebal demonstration. I den't

know what we will name this first year. I know something that has happened this yea-r that is a sign.
Last year the decade of miracles ip 5th. City came up with a pin. I ku don’t know mwwmmwwm I get uwp to

talk I leave my major point in my brefease. I think I just want to fail. Clutz, that badck briefcase

pleture of
behind you.has two pins init, 2 5th City pins with the flip omeit.

5th City is flipped from the orginal
1B plocks and 5,000 people to 40 square block avea and 20,000 people mw%wmmww flip %& has become a great
sign. They found that they could indeed do it. They could ecare for that whole geography.umd And its

what Iz it after
been & year of, I don't know what you call them sfiur nircales.

Reecovery, regpounding the miracles so
thet they shave taken on forms and structure .and they aren't just signs of the future, but are concrete,

thank you brother Bell. The 5th City pin last year was the grid of 5th City, ved on black. It veally

looked 1like that thing on the center, 5th., City on red and black. This yeayr, and I thisk this was gort

m
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of exciting when this happened, one day this just showed ;w,w gold pin with an irvenman on it. And it
issued forth out of a conversation with the guy that made these pins last year, He was asking us why we
hadn't paid our bill and we told him about ironwen, so he m@mw 10,000 of these and delivery thenm du with
a down payment £of $50.00. Either he has m had his life changed or he is a fool, I don't know which.
But It is the first vear that Mmmmmmw,mmwwww knowg that he is Ironman. And he was totally in charge of m

his destiny. This is & tie mww% amd theve ave also lapel pins. They are

58.00 and 53,50, Tie

BG

» . YyOU can see me later, I thought I would get in a sales pitch once in a while.
The medel was revised this year, The old 20 structure model has been revised and simplified to 15 pro-

grams and 45 operations and every one of these progrems ape in some phase of implementation,; there mys up

& nothing in the planning phase, its all moved into implementation. The visiters to 5th City have been

ju&% been phenominal , I mean people just show up at the £iwx front door at the commupity center that sone m
i

i, OISO SRR WSRO, SN D, GRIOT. A WG Qo

.
e
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and summer programs in
of you went to academy in upon Jackson Blvd, and 5th. Ave, or at the Ecumenical institute depending on

Wmmmu

which place they ecould find or what address they hed. The other day 2 Japaneese men show up oat the fromt

it was week 7 help them find a room and
and we thought, ah,sh twe late academy arvivals and rushed down torget them settled in % sarcthes

to do an 8 week acadewy in the last week. They said they were from the Hayor's office in 0SAKA, We have

2 letter from your Mayor, Daley, and they handed us thiz letter and the letter from the Maver's office heve

to the Mayor of Osaka, which is Chicago's sister eity, in the W thing-a-ma~gipy Wan the answer to

the letter from the Mayor of Osaka asking what are the signs of Urban change going on in Chicago. that you Wmml

would.  recommend te us and &  two page letter diseribing 5th City and discribing the Five principals of

Urban e
s renewals and  describing what has happened in the Ffirst 10 hiears of that community. That wouldn't been so

significatimm nt wnless you happen to remember that Hayor Daley sponsored the initial proposal for nodel

cities and in his ofifice is drawn up the 10 pointx plan for initialing the model citiss programs across th

pation and he gaid the oniv thine enlne e fe Pf meme Fa ot st s .s -
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of Interior Trust Territory of the Marshall Iglands, where we did a consult last August, showad up and
Ty P

had a long talk with Lella Hosley and walked avound and looked at what they mmm and said okay let's do it.

|

Let's do it in Majuro. Let's do it in &ll of the Pacific Islands and nations. Give people back their destiny

ing charge of the W;
You did it and we can do it. They awe were the men whexmxsrrasxihs funds fop the Trust Tervitoryies.

. !

Leadership power tralned and equipéd is phenominal, This supmer some foundation gave this group s tons of

great
money, I don't know nearly a million dollars, to do thuis study on crime and how to prevent crime. so you

got all these organizations across Chicago and the state in fact and even from that are dealing with L

different dimensions of crime. We've been related to that in term of our commmity wateh progran whieh vou
vy P

|

find the businessmen story under safe street in the center fold 4n this news paper , 5%h City's veice down

on the lower right hand side. And sow

came o see 5th. City and they got sc excited about it that they

; 5, s . . ., C 5¢h City.
made a film seeutxkk fmexSthx@iry for T.V., a fifteen minute film,.and you would think all wwmmwmwmm% &Fin




5TH CITY REPORT GLORGE WALTERS 12/12/74% P.C. pags 28

that £11m were Hollywood stars, you have never seen pecple so relaxed, nonchallant and articulate. These

of you who know George MoNeal, you can imagine George HMeleal sitting there on the steps of a bullding

in a sult and tie and he is talking 1like some great hero of film, stage and screen, ¢ou know, his gang banging

mmww\ what have you. This film was on T.V. and then this group got excited about the leadewship of wm

ware doinp

capassity of these people, so invitad 5th Citizens to come lead some of the workshops that they hadxdasgxdats |

uxsizy. The action falr they had last Saturday and so 10 people, is that right,Hosley, where's Hosley 10 or 12
people, Sth City cholr went and I measn just-as -scon-as they finished ginging they movemd in and took over
did a

the workshbp., and ran the sworkshéps and the panels and that night had & supper club and & cabarat and thaet

®as the most fantastic celebration the people ever had . And I think they recruited more people to our

action fair the reports across this city and state has been zbout a 30 second diseribtion of the action fair

et Saturday than we have recruited in the last 5 years, On the radio, and T.V. since the

@

o
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Its to deal with the needs of the whole commmnity. It was 5th City that was that ¥ind of possibility

there. Wow you look through this newspaper and you begin to get a fesl for things that have bappensd anirave

happening, I mesn people eall up and ask if you will plesse subnit a propogsal for so and s

o, Wa have these

funds that have ks riot been allocated this year. ¥

t Light industry, we can have all the funds we need to do

®

light industyy if we can find light industry to do. whols new set of blocks arve the problems these days

“being able .
Zzxiny to keep up with the poasibility hese

"of what we experience now. We have heen doing the GED program

W . and deplépmas
Graudate Equilivant Begree Program for high school degrees Pk /

£z

plomankfor pecple who have not fininshed thise £ paux people to have not Fluinsd high school, for scta other

reaseon, People whe HaVe 1ot Finished high schiosl » for seversal years we get 5-15 people a year to do it.

internally
and a f211 visit with the "¥¥ coliege found out that they becsuse of their own progras in that dimension

the success that
BHREBRIPWHES was needed,these programs needsi to be going on cutside in local

1i8hed
of not i

that's vight

i
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i
I
M

do you do it? And so we explain it and they say well why don't you just let us fund your program, we'll give

you accreditation for it. So all thru this newspaper you see referencesto education and jobs and that prograns

I federally . it earns lts own way, S doing the
is not only funded now, but itsssemmcdreven self supporting. With community staff amd leadership for

@

i
&

that. The Health Center, by June of next year will become self-supporting. You folks are all familar with fund m

w

vaising problems and needs. For the past year , 5th City's smmmal actual operational budget for their prograns

has been something like $900,050,000, almest & millien dollay budget. About half of what our gdcbal budget is.

that we had to do dewelopment for the Eecumeniesl Institute . They have meet 900,030,000, dollars of that to date

And not until dee. 8 , did we have to do anything radical in terms of a blitz to insure that this year is totally

self supporting., And calling teams out, it amazing ancther ene of the young men in the comminity always had a

saying yes to . - wkess wired
hard time doing this sort of thing, called 5th City, Cene Beasley, was a leader of ke a vicelords gagg back in

the 50%ks and 60, oh I remembey we had this program where we got these funds for summer jobs, so Beasley gang
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in that, we were tearing out these walls for this rehab, and there was this bip guy mamed "bull" new he was

about 6'6" and about 3001bs.and he had the sledge hammer, you know, about 161bs sledge hammer he was balaneing

one of
oh his fingures. walking scross the roon sus

twriling 1t, snd I said b= why don't myou knock down that

fax

wall over there. and he stopped and looked at me smix az if to say, I see something else T would like %o knowk

down. And Beasley is only about that highk and about 180 lbs, and Qe e stepped in fron t of him and sald, get

to work "bull". I don't know what the authorization py ineipals are but Beasley was cbvicus in charge, Trom

there on the reconized leader of tha work gang. The other day, & or 8§ weeks age, we weve getting ready to do

the work of the fall gquarter, its petting alittle gray around here in certain places, still looks 1ike a gang
¥ gang

leader, but the gray is starting to show, I'm not getting any younger and this jcb has to be dome. The last

now. And you should hear that man tell the S5gh  City story, VWell I could go on with milldons and millions

stories and illustrations like that. I tell you toward the future, we only

have a contradiction +hat is

[

two weeks he's been sent out on development calls, he's getting mmm smarter he'is picking on people with money W
O m
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_kinds of skills and they ave mmmwmmww without thexpsiwrthas deciding to bear the pain that coma
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there and its really being overcome, but it one I suppect we will find in everycne of these demonstartions

it is the day amd to day,nitty gritty

cEERnkEEy, to slug it outgapacity to reconized that you really are

piece by pilece

getting the job done. Things move siow and of course in the 1ittle paper is the results of immeasuresble

expenditure of paln and agony =nd hours of strugple and work by thousands of people. That's the only was it

training e
comes and the contradiction of 5MS muhesd 14 that we don't have 10 years 1o get every project off the gouund

¥e have to o dn it in wxww We have to catalize that kind of effeetrive ness

You would be the pecple, I believe Wi
%

this week, to make that kind of rasolve, www deeper vesolve under the methods, without which you ean have all

2 with the appling

those skills on behalf of 5th City. And that experiment smd would offer up this report to you and wmsksdussk eall

ng
Eig §

ari refleoti .
it is we have learned in doing social demonstrations on behalf of the

on us te joln in deeply brooding on what

world,




