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CRAMER local Church Report -6-
That's a way to get a conarete image around what it'means to be the local congregation--
is that you care for this whole community and thereby vour migsion globally, while
gloghally rooted or contexted is locally grounded--Fifth City is a basic workshop &hat
has got on loose on how and thereby the basie parish tactical system that you and T
category
now have.is there, The date over here, in terms of its dynamics basically, what has
happened there is that you have the creation of --of whit-- of priors, local congregation
priorship team. Call it the corporate pastorate, call it the cadre, or whatever, but
you've got weople who've decided to get on top of how= it is you enable people to stand
on thellong March-- to see that being the renewed church is not simply something like
pulling off a better Christmas program this year, or sending more féﬁ%gﬂﬂﬁﬁ??%@ﬁ?éﬁ
bandapes, to the Red Cross. But that enabléng people to begin to get broken loose,
the get those images braeader and around what it means to move out more sericusly to
the parish--to be the new congregation, that we've beginning to create that kind of
consciousness, that all that that is is just a self-consciousness about what it means
to be a human being in the midst of a community that cares for the world around it.
And that we've talked before about sociological form--I don't know what it's going to
look like. And I refuse to decide that. Hm? I bracket the sociclogical form., This
last aru quarter we talked here about priorship training eture structure--some way to
intensify the training of leadership, ¢Call i+ priorship or whatever in the congregation,
There has to be zome way by which you and I aan expand the structure of intensive
training., For the sake-the-in- of including not simply RS-1 grads or whatever, but
within the congregation, and FEeclesiolsz dynamic. Not a program---- one of the critical
dimensions of that push is to see that whatever we mean by ecclesiola dynamic is that i+
iz not= a program. I will say some more about that in a minute--1'11 just say that
anything but
the moment you see that scclesinla és&§§§§fa tactic to get the job done, then it's a
any being tied up
program, weire-net-interested-in The moment you get imterested in having some big
ecclesicla, or whatever it is, then you're not thinking tactia®lly at all, That this

is a taectic you may decide to discard or or whateven it is tomorrow, because it's not

getting the job done or whateven it is that you're cut to get dons,
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And thereby i{t's a tactic--it'g something you do 2nd then you discard it., Because
it's done it's job, it's a cartridge, onee you've fired that snirit into history., That
tactic. Anyway

But also we talk about hepe what has to come ints being iz an ecumencieal--
an image of an ecumenical parish. That's sut of the hard realities that you and I
are going to ereate the primal community, We structure civilization at the grass-roots
level. if we don't have some tropps-- just a few more at least than the five or seven
we have in onr cadres --that somehow there has to ba-- hut how many would it take in
a communtiy of 20,0007 How many diseinlined -~ we talkign about guildsmen. This
is the puild hall-- that again is an - category--there's some fanatics
around. Guildsmer That the peorle who have decided to see that civilization gets
transformed, rooted inthe eongregation, but have decided to be that shock troop
tha t moves out into the community however tangentially and subtly transform 1ts imageg--
gransform its grasp aftep society, after its role, begin to give leadarship to the
secular gtructures, new life, nev vision, begin to get tha phalanx that leads out from
the congreations into the purish to begin ::f:izz:alisannore effectively the
restructuring. But it's going to take more than 5 op 18. Ve've been playing with the
image of 50, Right now, ILet's say you have in a given parish four awakened conpregations
and in each of them you have 15 ~17 gulldsmen who saw their primary vocation to be the
catalysing of the parish. Albeit that they are Iin the congrepation structures and perhaps
2 part of--I mean they would be the cadre dynamic. Maybe a part of the auxiliary--some
at least, But they heed to be ecumenically based. Let'sg say four in here fust for fun--
that you've got that many --that tha's going to take penetration, to use our movement
jargon. of these other congregations. It's geing gotta be ecurenical -~4sut to have
one congregation move up and step across the firing line--Lord -- t{ttg going to be
a Methodist community, huh? All the old images oeming out of the —- it's potta be
you know ecumenical ~-whatever catalyzing presence ocut thepe iz that's its going to

take more than the number of troops in your own oongregation. Knowing that not everybody
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in that congregation is going to be a guildmamn, Much as you and I know we want ther
to be and try to rainse up every one to be--fust like not everybody's going to be
the cadre--we know that one already. I would guess, after trving to recruit gond old

lucid awakened speie spiritually alive but eynical -~ to be the cadre

[converstaion about a person called on after RS- who says NG!

ssssee Ot exactly decided to be & aprt of the disciplined structure,
but anyway that you've got that kind of lucid aw well as those who Jest =it theve and
belch when you talk to them about RS-1, And turn the TV up louder. They are
and well-cared for, but they haven't decided to gtep out and
Somehow there has to be that kind of push in the parish, to begin to move ms out of ouwr
parochialism. That of thinking well now that we are a galxy of four, ve're having a
great time, spiritual happenings every Tuesday night and everv other weekend, now what
else should zé do, Just do a few tactics and g0 back to our meeting , for some more
spiritual nourishment, metamorphosize or resurge or something. Back home, now it seems
that the obvious thing to keep that kind of demon from devouring us overnight is
to push ocut inte the parish--to be about setting out the dynamic in the parish in which
a year from now, two years from now, something can happen maybe not a galxy, I don't
know what it would be there-that you'd have a disciplined structure in the midst of the
local community. Call it the galactic dynamic within the parish, Your praticular
geo~graphic parish., Now, let me step back a minute, and talk conoretely about what we
need to do this week--these two days.

First of all, let me start with the parish. What would happen, what light
what catalyzation, what Eiiiii?iill be released by, what breaking loeses will be
catalyzed there, if we were to say that in the parish, by the end of twelve months,
there will be 50 guildsmen? That's a tactic again, simply to raise up more troops, more

diversely rooted, in terms of their congregational affiliation and 80 on, and mavhe some



do not
ave~-£c have a common mind about how to take the nine whistle points and

connect those to the parish, es-welll We're workin ng on it--Oh, Lord, are we working on it,

Hostly 60 or 70 people evervday, beating their skull against the wall +to get clear

internally on what it means to have a guild dvnamic and how It is that you pull off those

nine whistle point, how you catalyze the whole social orocess. From the point of view of the

parish, and what kind of network of parish puilds and so on have to go on to vull off the

transformation of soclety across the glob That's happeding--it's going on there, I mean

w =4 &

‘CEQ

thev are helps on the way, but it may be a quarter or two. Before we've got the actual
blueprint battleplans. We're doing that job, so the part is to get people on theip-gs
fett and moving internal

2
b

that when we decide wher ind of passion power that they

are ready to move, It's this kin gregationse.-ladre,
And I am speaking again int in the congregation, the

leadership-how do you radse up the leadership? that's there and sustain them to be ths
guildsmen . How let's bhe clear that everybody in the auxiliary is a guildsmen, That's
a style of 1life, a context out of which vou operate, it's a vision, it's not a matter of
I'm a guildsman, here an I where are you, I'll lock on your-g= badge, or whatever.

It's a dynamic apain, at the same time know that there's got --that vou have assipnments,

that kind of guilding dynamic, at this point you're creating troops, and what are the

o

ne

m*

here? Welll be the object of that PSU and T think that's going to !
fantastic. When you-gei- begin to see which tactics are directly related tc that

~-what about that parish guild tactie, have you all done that parish pguild tactic already?
I'd Imagine you haven't got too clear on how to do that, Vocational training, direct ones,
'

related to raising up those tropps, indirect one, tangential, tactics Int eh the parish

gregation, how it 1s you raise up or create the structures to sustain

gystem, The con

mean In the congregation in that kind of a journey.

Y%y . 5 2 PR PR
25, 50, 100 people in the parish,

And that's a limit, but let's say In a vear sciplined troops

ot
ot

ke the auxiidiary is becoméng there. How,

intensification. Under the congregation will be the dynamic of replication. Call it



experimental venlication., 1 guess you've all heard about that, Charles ezlls it

¥e nesd oo

loeal chureh experic
gimplo--cur timeline is that we don't do that until '78,

66-70 iz research, 70~

conorete situation that the Lord has given us, Hetros, regions, in whieh numbers of

lecal chureh cadremen ave going to ask o They ape savine, What
g - - | g

you telling me to wait four vears until T esn be in that ewperiemtn? That isn'e ugnally

the way they put it, it's a much more desperate “ind of ry. I mean if you =re taline

about a revalution that takes riitensse, the only structure for suthentie wernoratengs

ht mre you talkine shout?

P

is the experiment and it's not available o me? Our elureh?  Wal

ly-be- va decided to do

How that's on the other side of eaving that as a revelutionary b

we have

sion of the mroiect en a rational, svetematie peplication. One of the th

to thiank thwough there iz how de you do it pationally? Systemtieslly? Not Just say that

and runa & flappole savine we want *o be

g
&3
2
g
Xm’g 3
R
&
e
o
&
"%
-
ol
L
o
3’”&
o
§
"
é’&f

g arour

ey aglose to that
ahurehes in
& galaxy at the loec
of the futuve of

that there

That's your pvationality, Bow in some eases it may be

AY #hm omves sfein Slosde b oo b



CRAMER -12-

But anyway, read through the issues, the dynamcis, the priorship for example,
how do you pull of the corporated priorship dynamic., Which you have as you know the
basic rubrie that we've been operating out of is that replication depends on how you
get one pastor family in the galaxy with his decisfon to be a prior with the kind of
intention . . . . .., . ...

play all the roles necassary to
to be the prior, to be the pedagogue, /to keep that galaxy on the move, while the
religious house priop pulls together a second galaxy or enables that one to move on
down the road., That's the simplest way to put that, There seem to be some complication
there, especially if you take a look at old Milwaukee up there, in which you've got an
old church and one of the newest coming into the grlaxy up there 1 door down the
street from the old one -~ it's an issue of replication there and that's going to be
rough, when you think afiead what 10 years and then build back from your model of what
does it look liFe every year as we go about replication? Starting in 1976, or on
down to 1984, to think that through and this day and 172, the dangers, to get our
wisdom out there

The third area has to do with the cadre, or what I call the practical refinement
of the experiment. And it has to do with motivity, resurgence, this one has to do with
the cadre, the auxiliary, the cadre dynamiec within the experiment, and how it iz that we
assume total responsibility for the 1life of this experiment, I mean radieal, total,
unconditional responsibility for the history of this experiment. One of the practical
impleaitons of that in terma of the journey of the cadre, of the auxiliary, of the
galaxy, and we want to talk here about the annual , quarterly, weekly time design, in
terms of how it is that that pastor, layman, takes RS-1 PLC and moves on into the
journey, through the clergy guild, through cadres, or whatever it is, to the point of
being the auxiliary or to the point of being the self-conscious leadership in the
congreagtion and how you keepp them on the move there? Time design, for instance, the
time design of the pastor. But push that +o the corporate clervis. VWhat does the

weekly time line need to look 1like? I mean you hear rumblings and see smike riging in
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horizon and schrpnel come up in the air over there, that kind of --global pasotr

the new movality,,,~==--

Rs-1l's and go to Councils and sodality meteing, and this kind of structure to have a
1ittle time to do pastoral calling, that is to be pastor of the congregation operating out
of its present consensus, and by honoring where it is and not where he would like it to
be--because if he does that it will blow up on him, his éadve, dynamic turned on him.
Huh, blew the fuse, flipped the switch, and Boom, And you've got severla of those burned
out whatever left over. Because we did not --there's nothing naughtly about that, some
of you I'm sure simply ran back and filipped the switch off before they ---

But how is ¥t vou self-comsciously design our time? to honor all the necessary dymamics
that you and I are responsbile foyr--to be totally responsible for the movement. For the
penewal of the church in our time at the laeal level. At the regional leve and at the
locale level,a nad every one of us stand in that kind of apradox. That ~-you're counting
the time now, 100% the cadre, 100% the ausiliary, 100% of your time being the movement,
100% of your time being the pastor, 100% of your time being -~ total responsibility--

s sanctified human being. In relationship of all +he 100 hons that's been dumped on you.
Being itself, Well, and to think through like €inance. How is it we seethat this
experiemtn ocmes off, inCalecutta? How is it we build the structures of seccountability,

I mean its' not that the money is not there, we're slear about that and we've said ghat
to ourselves a dozen time, the question is how do we pelease that kind of funding, and

so that t1s kind kind of structure, this kind of care, happens in Caleutta. In
Hyderabad. In Maircbi, etc. That's the only question we have, how do we be the plobal

renewal of the church, not just the help my congreagtion along, and T*11 do as much

movement as T can as long as I don't get kicked out of the falaxy, Helping my congregation,

I';; go recruit a little bit to keep the prior off my back. So I'll go to acouncil here

ro thara. *all a 1ittle story or two,
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ecause it's helping my congreg egation
g2 to 2 continental auwilairy meeting so T wen't lose the structuve witheut whieh I

eouldn't be an songregation, v de you Flin thet? To whiah Tou see yowrself s sign,

I see myself as & sign of the Puture of being totally pesnonzih

the loeal level, 28 the local chureh past an, the corvorate cleriec, T don't

know how vou do that, exeept that T know that's what we're doing, that's what has veo

happen, tomorrow, today., IF we are poi ng to do the dok across this globa-~that we sre

L

one movement, not the local chuveh enparientn and ther there {e something ales

led the movement out there, Here finally-wwe've talked about that a numbaer of time,

How, those kinds of +h1

 have to be dealt with, it Seens to me, thought through, how

or through the PLC and how &+ {g yout journev a pastor frow

it is you journey a D
of the year he started the experieomtn until he iz a signal aongreaption, And thereby is
raised up the kind &f sign that's poquired,

Just tall ahout 2 o 3 things and thne have 2

Sl

How I'm going to stand back and
chance to talk with you a bit before we adjourn this afterncon, Just to 1if% uwp the

de Srenas, DBecause you and I ave over thin iee

N8 once again in each of these thras

relative to the future aud thevefore have to ba eareful about how we let oup trnok

©8s the pives

mary demon is of allowing this kind & foclds toward tactieal setualization

to turn éur tasties inte programme, and to turn us back into the programmetic kind of

i

thinking instead of deing epiritizing, apinitis ing, and thereby mobilizt ing humanness,

8o it's the difference between tactical thinking and programmatic and we talked adout that
before and we need to peview and get syr clarity sestalted there, And then how it iz you
uze the tacties tactially within the system, to wea that kind of sign is raised up, that
those kinds of tropps are mobilized. Down hepe in the loeal chupeh re pllieation, the
primary demon there ie expansion, Empansion-ism. That the big thing iz to have move
¢hurches and more galazies, Hore all the time, mone more, That's fantasito- z§§§g say

with replisation somewhere over 200, in twe years time, TIt's g joke, it's a catastrophe,
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a sociaclogical catastrophe. If you do not have in the midst of that great signalse
of the local church renewed, I mean in the loeal congregations, if for one minute
a pastor who decides to participate In replication -- for one minute loses his focus
on that congreagtion as a pastor and goes puttering off being a prier of a galaxy and
is not a pastor of that local congragation, and allows that thing to Blow up on him,
we indeed have cormitted har-kari., Do you Understand that? This experiemtn is not about
having more and meore and more people In it. Ralsing up signal congregations!
It's the quality , {t's the pushing to the deeps, it's rulling off the signals.
Now I tell you, I'm abeut ready to, you knew , to dump all the stuff abeut replication
and for about two years, no matter how much we want to do it or
how much the Lord fs requiring it, on account of just that kind of demon, Tf Hephatha
Lutheran Chruch or Frist Joh, or First Christisn op whewever it fz len't —eu. stumbles
becuase the paster got pulled off to be a galxy prior or whatever -~ no, NO replication,
goryy about,

How the remedy to this 1s obviously, to raise up secondary leadership, One.
To have a structure by which accountability--to have a +ime desikn, to have a dynamic
there to see that he be a local church pastor at thesame time as the rrior of a galamy,

I mean that kind of a pastor family here, and I'm also that's vhere we naeed +o Yee

T

our eyes focused,

Over here under practical refinement, it's +s keep our mind on motivity, symbolism
that as I have sz2id, some of you before, personally, {f vou donot have a Eay to coneretely
symbolize your decision +o go for broke In this loecal church experiemtn, in the first year
of your journey of this thing, you'll not make it That's ontological, that's just the
way it is. That's why money, the pittance of $100 a month that {+ is, from a given an
auiliary, is that without which-- and so its only $5, fine, get the $5 out there,

That;s investing selfhood, and knowing what you and I knwo about money that's a gymbal
in our soeciety, Deciding to go for broke is to put vour vhele resources, vour time, vour
Bnergy, your passion, into being this outfit in history, being this dynamic {n civiliation

being this mevement -- now how fio we get that done, how do we deal with sin chiectively?
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"Oh, I just forgot to send it in, damn!"™ "Or I fust didn't think about that when

I bought the $100 present instead of the $75 dollar present.” or whatever, for my kids.
Well, I've talked long enough. Let's stop there, and where would you push back, and

whare would you want more clarity.

Guestions or comsents/

Hodels of secondary leadership
Turning into a bureaucracy instead of a symbol or a movement
Cadre/auxiliary need to have a cadre separately from the auxiliary
also something for non Rs-1 gradco
e.g. scclesiola dynamic

how raise up and phase dtnto new congreagitions into galaxies
e.g. only atart one on January first,

has soemthing to do with/¥déih#/ 2osing them over the summer,



