LENS LECTURE Gary Tomilson
These are rather fantastic times that yvou and I showed up in. I
think only two other times in history has there besen the kind of resurggence
/
that is going on in our time. It is exciting to live in the times in which

to talk to my boss and his

we live. I went in the other day
immediate supervisor, and said a little bit about the trips that are coming
up, and spend five minutes just talking in rather broad generalities

abcut what was going on there. The excitement that came forth out of a man
g

o

VG

who éé*}ﬂsi lived his whole life with a kind of a set of blinders on that
allowed him to see engineering and electré%§;; the only two realities that
really existeé%?he spark of excitement that %gas there, the kind of gleam
in his eye, and the glow on hia face as=F7.. again said to me that these

are fantastic times in which we live. You talk about seriously daaling with

what is going on in the world and people get excited, people who vou

would not ékpéc§§@§*§et§éﬁg=exciteé. These are fantastic times in which
we live,

These are times of human resurgence. We talked about that on Friday
evening in terms of global sociality. Tgis morning we are going to spend a
little bit of time talking more in term s of a ?&?tiﬁﬁl&? acting out of

%ﬁf
human rasurgence, or local soc;ality. And tneg%we have been spelling out

going on in our time.

— -
festepﬁay,gthé dimenslcns cf haman TEEUPEETICE o e

Eaman resurgence is about the recovery , the reégliaaczﬁg of the social

processes,in sochd a faghisg that the economic is no longer the dominating

influence in seczetgéﬁ hat the rational, the cultural, once again becomes
the contexting dynamic%n society +he% it needs to be. We talked through in
some fletail how it is that the economic becomes the gift ket it is.

Resurgence is about the féb&lf&ﬁ@lﬁ¢ of the social processes.

REsurgense is about dealing with the individual malaise in our time.
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|
There is a sense gap in eveyy%an‘s 1ife between the picture

H o ‘ |
_marr-has had for his life and #Ai¢#/f¢ the way in which he is practically
engaged aé%.

I had a short conversation with a2 man who was transfeﬁéd to another

depart&gngg;iast December. We went out to lumch together before he was

fw»
@?ansfaﬁgd As we talked about what was going on the midst of the world , he

made the commeﬁtg that if he had it to do over agalﬁi he would have been a

£ Iy

missionary. I am sure that hef TANOE+

g*”'/
£

whatever i1g going on in

terms of what we think of traﬁiﬁi ; y_as missionary activity héee..

S Ol wae
: gyobablV sees lnto the kind of perversions tnat are thppefféﬁw?ﬁﬁiﬁe only

A

kind of ima; v Erat-he had that saiéﬁﬁfhere is something #hat I suspect I
can be doing with my life, but I don't see how." Overcoming that malaise
is what resurgence is about.

Resurgence is about dealing with the vodational malaise, ¢§4 aling

with the fact that in the midst of everﬁman‘s life there is that kind of

burden..—to be invelved in the civilizing process. It seems to me that

£ % 1
what he is doing%isgk t being involved in the civilizing process. You could

point to many kinds of manifestationsjof that malaise. The man who, at the

age of 31, was one of the fair-haived children of the csmgaggg {onsidered

7

— at WEstern B}ectri§§ =

= phencm#nal kind of

in the top 5% of the

7t

§.87
gy Almost unheard of,

movement thas he had made in the company. #%%%ﬁ%gmenth ago we had a faayieli
Aana

party for him. He bought 20 acres in Lcaz$§ and started a dairy farm.

That kind of collapse of any kind of vocational decision. Dealing with that

malaise is what resuy e is about.

Resurgence is about dealing with the collapse of meaning or the collapse

of values. # collapse in terms of any kind of anbergtanéaﬁggwhat the family

)

k
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is abeut§@%§%§way of understanding authentic values in docllety. Resurgence

is about recovering the antelcgzcal the basic given of 11fe,«§§fis about ééh

recovery of phasiél;ty, %@@%@ the understandings é*tiZHr 11§éx1mes

ourselves. Resurgence is about the recovery of sexuality.

over agagnst femaleaessaﬁ/he recovery of the enthusiast dynamic in society,

recovery of the adventuring dynamic in society. What is what resurgence is
about.

4
Resurgence is about the recovery of rationalit p“*fﬁe recovery of the

£

@3"}3

. & ,
kind of form,. £ poetry fﬁ%f ence again allows every man to experience

eyery moment #/¥ in which he finds hlmselsg *ﬁhe form which allows every man

e e

n which hie existence is nct;%
H
Ly

the few momentfos his life which he would consider significant.
- Every man
fa across the face of the

globe.grasps himself as a caring kind of human being .
in disgust to turn the TV off is a kind of demonstraﬁio& of his care for

the forld. Everv man shows up as a caring human beingéecgvering
&

g ,
self-consciously that/whole world is on one's shoulders is what resurgence is

about. ;ﬁ

¢

Resurgence is about the recovery of radical integrity.—&f deciding not
/ not

integrity in

to have integrity in the terms that every’Man has
terms of one's family or integrity in terms of some particular cause or

t+ be the job or whatever, but deciding to have radical integrity

,w

e

Gther, whether

or to have integrity in term?sgfﬁg'the task which is the task that is out
U
+o be the world. That kind of context for the recovery of radical integrity
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is what resurgence is about.

Regurgence is about the recovery of fulfillment, ¢&r happiness. It

~the.full expenditure of one's life i,

is about the recovery of the e

‘]
o

doing that task which is that -giving an§§f§eli§ o assist in

the expenditure of one's 1if §}wn;cb zs to give 1life to meet the need of the

werld but not to give life to' iess combrehenseve than that. The recovery of

canépoznt to signs here and there in the wor?é ancveaglnglyg where that kind

of recovery is going on in terms of a8 resurgence. It has been exciting to

se%é some of those, to see where that resurgence tha® is going on in our

time. Té re is a fgntastlc resurgence of the %aman &érlt;*ln terms | of just the

H

recovery of szng;nggperha§s are what has happened to us this weakené as we have
sung together. Or in termm of one's self, thié way vou begin to do things.

. You can point to places

The possi itges are beginning to emerge in societﬁ
in society where experimentation is going on , new kinds of structures or
possibilities are beginning to emerge. There is a kind of waking up of people
occurring across the face of the globe. I point to the assistant magageigél
referred to a minute ag%§ <8ho with Just a little bit of a s*srg;’éealipg
with the world,just came almve in gﬁ%@s off the lock in his eyes. People are

PR j
hungry to be

.
. <hAnd gﬁerg iz emerging across the face of the globe

a force of those awakened people who are beginning to move more or less salfe

~gny tight kind of a network, but

consciously, although

are beginning to move in amenas of resurgence. Kenneth Boulding £4YI4d/f

in a book called} he Meaningpf the Twentieth Century, referred to that unformed

% N
network of human beings across the face of the globe as the invisible college.

i

the ger§/§E§5§
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is beginning to be recovered once again. That body of awakened people across
the face of the globe has decided that resurgence is beginning to come forth
in our time. Wili-irdeed come forth: Let me read just a bit of poetry,

p
gﬁ;gslé of what it would mean to be a part of that awakened body

to begin to %g
of troops across the globe, and.them though¥ more particularly in terms of

that invisible college; or in terms of that which is beginning to emerge in our
times.

This~is a story that.is told ofwa‘ygung prince, ‘who justgém?iéteé his

2

‘military studies undér a ....eov...

. L

 PRINCE FIVE WEAPONS STORY

“We want te%alk about that body of forces of awakened people across the

globe in terms of four categories, and ppll that through the category of the

# # S
g S

guild. We particularly talked about! #Be practical vision the-guild, -£h

=

practical form of. the-guild, its-practical action, and the practical Bind of

7

decision ~there in the midst of being that guild dynamic.

The practical vision of the guild{ Every man has some kind of vision.

You would not be able to get out of bed in the morning unless you had some

kind of vision, however dim that might be. e rerrote-  Socialism

would not exist unles people had some kind of vision , dome kind of dream
o

of what could happen in the future. The problem isfwith most people today

théy/dF¢é/#1dd/df their kind of vision of the future is not a pmactical

vision. Tlere is no way how-it.san-be segﬁ how that vision can actually,
Hhpile b3
practically come into being, and therefore yew hawe-a kind of cynicism.
L
Every suggestion that comes along meets some kind of cynical, degpairing

NE . 1
seer how that practi

£

1y

[ IR
R M= .
Zdnd-ofretpnneg bevause thare-dgono way ths

e

can ¥¢ come into being. é%éw%%m&aémghe?efsrejg@u end up with alind of %

unserious token engagement in society. Halfihearted attempts at changing some
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social situation. Finally, nothing is going to happen. The practical vision
is what is required in our time, a kind of broad comprehensive, futurically
oriented, intentional vision wisiem-- which any man can see is practically
possible, allows any man to focus his concern, to give direction to his
activity. That is what I mean by practical vision. It is that which allows
&
and sustans a kind of passion over the years and years of engagement én society.
I+¥ has five kinds of components. First of all the vision contains some
® # & # ; # &
kind of theoretical picture of the dynamic by éhzch society operated. We used

the picture of the trlangles, of the social processes, as our way this weekend}
e

g

i T

—
ofg@crklng wlt%;/theeﬂet;callvj just how it is that society operates, of

s

getting hold of the dynamic processes that make up societg;fas a kind%f a

screen to get ahold of what is going on in society.

Secondly, the theoretical picture of society has got to be grounded

in terms of a particular moment of history in which we find ourselves. Amd that
¥

is done in terms of;g‘ the present impalance as Dt £, that

getting said how it is tﬁat‘» theoretical sict&?e has been warped in terms

e

of that particular modely Wk talked about in our tlmesg%althougn that has not

always been the casgég%%a%*the economic has become the dominating kind of process,
JJ /
/ . .
7kt the expense of a collapse of the cul*ﬁra&’ process in socliety.

Thirdly, that practical vision contains some kind of a picture or
statement of a comprehensively oriented ideology, of a posture relative to

needs to happen in the world. For us tcéa%, that posture

1,'we live in one world. ?%a%«edﬁé

was brought to the consciousness of the people with that photograph taken

.;for the first time, a phatograph

from the moon when y@a SaAW- 8
of the earth; and there,you saw one world, just available (A1l the world
just available, all the gifts of the world av ailable to aﬁgsg§;¢§é all the

resources of the world just available, all the decision-making processes of



the world, availablﬁfgte all the peeglég (811 the gifts ¢ f humanness, all the
inventions of humanness, just available to every man.
And igurthly, the practical vision contains some kind of statement as to

foer

is blocking |

oming ir to being, or that which is

blocking that ideology from actually being a description of the actual
situation. I call that a statement of the primary cantraéié%;sn, that which
is blocking fW#¥/id/ the imbalance from being pebaéignceé,

?ifgayg the vision must contain some kind o% statement of the
sort of thing we have been working on this weekend, the practical set of

proposals that get said, in term sof the real society, the existing soc%};ygz

we have on our hands, how that society could be moved in such a fassiomr

+hat the new could come into being.
Just a little bit of time talking about that set of proposals, amd-——

e
tall@ffd¥ parcularly in terms of ¥Hdf the way our work this weekend begins-to come

inte-Foecus and the work of others like yourselves can come into focus.
b

Prris-i —g-rrend peThy o in sséiety, but my

T What needs to come into being in society is some kind of a meaningful secular

mythology. In the language of every man, a firm statement of what humanness is

ST

\ -
abcuﬁgg is what I mean there. Weéven used the word 'mythology' in Xome of our
/ ! ,

H

gropesal§ﬁ'this weekend. You begin to grasp that that—is- one of the things
_that need to happen in our time.

There needs to come into being a humannézed ¢ education§ that is to

say, an education which is not of data /{#éd or a set of factgégéo you

Lk f;‘,%
g a person to live a

can get a job, %ﬁ%ﬁthe kind of education that—allow

significant kind of a life, and give éilliallcw you to engage

yourself significantly in society.

“rédgVery/sf comunityy

iwhat iz needed in our time iz a 1o

s beyond the family, #het allows the individual to sense
j

7
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himself as participating in all of societgw%ésém%@;égmawgaawgaaggﬁséé%veéf

SE FaTr e aton St mads e

A lscalzzed polltygmmiﬁu can see this kind of thln%gﬁ begingning to

emerge. 1 read an article in a magazine not long ago about Saab, the motor

car company in Swegééi who +themsel s of a kind of localized polity

g

within th glant. ?ﬁé@ezénsteaé of having a sort of hieratchical , bureaucratéc

: ~w,;§gw

I

WSQNQQ wika% é;ther} they recrganized the assembly line in such a faséioa that

basically how they will organize themselves in terms of putting the car

tcgetheri that-in terms of requirements

of the amount that needs to be done and certain quality standardsj

but basically, they can reorganize themselves in whatever fashion they feel
best allows them to acaomplish the particular task that you have to accomplish.

%

Now that is a kind of experimenting with localized policy. Agéégau can
;cimt'%F many other piaces, particularly in businessfwhere that¢kind of
experimenting with agﬁ%ew kind of polity is going on. .

Coming into peing in our time is, then, glogééfzeﬁ egsncm;csa
2a%Bgonomic structures are already gl@b%gg“the international corporation.
But what needs to ﬁaggﬁ% there-is a kind of control which does not
squash the eccneﬁic/éizxtake away the gift ¢f that—ie Bdtherg,but allows
every man to participate in that giftg ~¢hich truly allows the economic
structures to be globalized structures. which allows all men to

. . . . . ‘ .
particpate in the father fantastic gift thet the economic has proven

{+gelf to be.
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0t of this broad statement of the direction in which society needs

. . . e
to move, this nexus of proposals, one can begin to build then stragegic

thrusts whi 3 “required in order to put that into being, and then a3

= -

systematic set of tactics - around which you can organize
the forces to allow that kind of broad comprehensive vision of the way in

which society has to move to come into being.

The question is, how is it/ aa&%icaily, parbiewlaply.thet this sort of

thing could come int o being. One way to talk about it is to methodically

work through a set of tactdécd that-dealy with every part of the face of the

“jggﬁéé!iﬁffﬁéée in a directt fashion, moves in these times and

e

directions. The trouble with that is ffané you look in terms of the

globe.

lands history has changed in the pa$§2 that that is not a likely kind of
/

approach‘ You rarely succeed. What you know about history is more like

‘asx” T saw it for the first time in Lost Hsrlzon. There were a set of

wvggﬁgéé éga
porters who had brought supplies into Shaa%ee%a@ And two or three people

from Sﬁangr%i@iwere going to go out with the Dgrtars, through this

hole in the msuntaln and this horendous kind of blizzard, back out into another
part of civilization. The porters obviously being used to travelling over
deep snow and through the mountains weéﬁ?ieaé of themy lying in the snow

and waiting. And here are these three people tied together by a rope and
straggling along behind. They got so far behind that they paaaic&eé.

They yelled to the porters up ahead , it was more like a scream than a yell.

Two of those, and a whsli; bank of mnow on the mountain started sliding down

and finally covered up the porters. The three gsoglefiye had yelled were bakk

£ an a }sst stool in horror and watched Jfhe

moufntain AP sl *aiw;t'ﬂmnmﬁwsaﬁtMmrnm&s
tore dovr: Whee o o ) Fher tar pecet mﬂ%

were completely covered over. It was a %raaa new SZTL&*&OQ,;S&EFP<§Q§ had
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never known. On a wide screen, the avalanche otéurre%ﬁiand changed the
whole face of the mountain. That kind of ﬁhiﬁkgneeés to happen in society.
t is seeing the points in society where, with the right kind of action,

catalytic action, you can call into being massive change. That set of

. -
actions {ﬁé@‘é&t&llzeé%&hat svalanche of social change that is there

~“on the precipices Jjust waiting for someone to cause it to happen, that

set of actions I aall the Whistle Points of sodiety that will allow that
sort of thing to come into being.
What needs to happen in society is, first of all, E%:ﬁ:;j;asSawakenéing
has got go occur. That is to say, weessigdd local man is sitting there
‘
just waiting for someone to come along and t?ell 4ﬁ£auwhat gédy already
knéw§. You see it yanrself} in terms of the new possibilities beginning
to emergy. The mass awakeﬁ#ing would be one of those kinds of whistles
\ﬂg&}§aglﬁ cceasion an ana®anche in our time
= e wabt be
?%aa‘gnce yvou have gotten awakened pee@b&igg;;:kzﬁé of demonstration
sign, a dign of possibility. é‘§4g;re,nog>is what I mean by concrete
social change, something that vou can point to.d¥d/ That seems to be
of & of the necessarly whi&ie psf%g dﬂé&‘igii allow an avalanche of social
change to occur,
Al fhen,some sort of channel that allows, finally, e one to make a

A N 4 . ey s s
decision, emey ffaving been awakend and seeing some of the possibilities
-

of actually, concretely, being for themselves, some kind of

]

actieag will have to occur! some £énd of chamnel for specific conerete engage-
&

metn fé/d4édrd would motivate a person into the process of changing

Py

societygzmight be the third set of ions t an avakanche

of social change.
The guild is a dynamic in history. And ihaﬁfiﬁ the first instance , U&J
a
pointifg to pgrticular group of people in history. That is wheve you see

it.
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wi, you find aut a particular group of people carrving out a particular
sort of action. But first of all , a guild is a dynamic in history.
iherever you &ll,ag intentional move toward the futwre, that is what I
mean by the guild cperatring in histsryga.%ﬁggéver you see the kind of
7

posture s Don was taking about the other night, of maintaining the
tension between the pro-establishment (those who maintain the structures of

. . ‘A
society in beiﬁg}) and the disestablishment (those who scream a kind of no
to the inhumanness shasste there in those siractures)£ he guilding
dynamic is that which maintains the tension between that pro-establishment
and that dis~establishmenf)’t§e transcendence of those which points to a
creative move into the future, The guilding dynamic is wherever you
%feg in society a breakdoose from the established structuves, always
imbd#€d within the establishment, /¢¥#¥ fthat is what I mean by the guiléiag/(

(3 2

dynamic., The guilding dynamic 1is the caretaker of humanness.

Tt is peculiar to the local, although obvicusly something had
/g§ppened to weld the particular locals together. THé/dy It is a
fellowship of human beings who are engaded in conerete, local , social
change. The image itself comes from Wedieval Furopean soclieties.

¥

B e OO

d.domes from,

There4;5 the midst of the

e mergence of towns, it was cbvious &bk someone had to care for that

reality Sesdssas<oning into being. It was the guilds, specifically the craft

guild and the parish guild, which came into being to do that kind of caring.

That is where the image itself came from. You can begin to ground that

in terms of the guild as a historical dynamic. ;1gg=guilé is that which turms
of i the action et roquired to. care for humanness

in that situation. Eifam—momn) Dirty ﬁazr}:)

giyoaat:sger§~§bea$ a policemen,
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oo

new man. The assigned, finallyflsaid to him, how is it ‘{vaalls yogil}ir‘sy

Harmz? ra-sdaud after having been with him only about a z«sea?, rebre
el , Why are vow.lioty lodlue. It was finally pointed out to /

Seiperbyndy
was the one h&"gct all the dirty jobs in the police fcmce7 oned A
whé&thez*e was little or no cre&it} total risk of your life, éﬂ-p?zo
status whatsoever from doing it.
i L
The guilding dynamic is the Dirty Hairy in history.
It is that which is always there enabling situations . N@ credit. Always
got the dirty jobs. -de=aal—" @
You can ground that historically in terms O%{g:AEEQ?iC&E Inéian/%,
w tribe$§ I} organized themselves in terms of military societies s
The Coyote, the Elk)t‘ne Lion} Military societies which were organized
for the sake of caring for that tribe, particularly in term”? of

. pb ,
defende. Or &aﬁgﬂ&me judicious schoflars, the }‘_&tezﬁa‘tfii, who were

called inﬂco being in @ncient China to freight a new understanding of what

life was all about, L LY b

ey
The guilding dyna)mic is an invisikble force in history. You almost
.

have to read between the lines to; = that d}rnamic,c Mﬁsg;&reé

in the ear of thew and sug\?ested ek they ought to start

the university¢ffthe agricultural demonstrations M;foald allow that to

come into being. That is what I would point to a#g the guilding dynamic,
/W We do not know who that was, but somehow it happened ... catalytic

kind of activity in history. Therein lies its invisibility.

It is a local catalytic, invieible kind of fc&rcef which is always there,

suggesting, suggesting. It is sometimes necessary to emerge into the

visible, but tactically allowing the establishment to build their

society, L)Ca}.i};, that kind of catalytic action is what I am talking about
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ﬁaﬁféie guilding éynamia{.

Practically, particularly, the local guild has to do with those
ey §
whistle peinf%f , with these £ occasion a social changij

1&&686 actions that awaken human beings to new possibilities in the

midst of life. One of those has got to be inclusive myiho i 5 or

a set of tactical actions which brings into being new poetry, new
understandings of what it means to be life. And &mew some kind of way of
@reating that, perhaps indirect education. Here it would be i%gt

)
songs, orfother kinds of names memhapesby which new underatandings of

what¥ the deeps of life are all about can be freighteév [ a e s
Memhapee The marches nakbapss of a few years ago that awakened people to the
plight of the black manf would be that kind of indirect eéucatisg}, The other
géndg of demonstrations, sit-ins and se‘on, would be examples of that kind

of an awakening activMity.

T\hgroaera more specific, headmon, grasseroots training, has got to
happen where an axakegd human being who had decided that he would participate
in rpenewing the face of the globe in terms of the particular location he has
is trained in modelwbuilding methodol@gies) > given the analytical skills
that will actually allow him to be what he has on his hands. That kind of a
specific Practical training,that kind of an activity of the guild Sl
would need to be undertaken.

Swen [n terndl & of the §ign, three kinds of activities there.
Jagéé;gesificaZly , first of all,the creation of a demonstration project, of

J

particular geographical locations in which social reconstruction takes place.

And which can stand as a sign of possibility, and Wm which research a§/£
to a possibility of social reconstruction can go on. VWghich can stand as a
sign of possibility in the midst of a world which seems to be an impossible

situation would be necessary as a task of the guild.
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Then some kind of servant force, The guild itself is a demonstration of the

style of authentic engagement , of authentic phas€ality, of authentic sex~
uality, of authentic rationality. It is a sign k&fhat iz possible in terms of
a style of engagmenty/ in our time. It has got to Hfing into being

*
Social Involvement Constructs. Thd$ is a word for somg kind of schenme

that is an invitation to man to participauﬁ‘ It is a demonstration of
authentic garporatenes%) aﬁ'agthentic fsllcwheoé} A‘_beéy of people engaged in
dealing with societw ﬁgkmd of invitation to partickpate in the changing
of society , It is another activity of the guild and it has to be an imbodiment
of the invitation to participate. The guild then enables

sdresearch scheme$ %Z&lewﬂ local man to do

the creatmg% P buj éf‘gf tgagement with the future. You do not want to

have someone else, finally, create a picture 4f for them, )z;;y have thei

own ideas, insights, thoughts relative to what it is that

needs to come into being in soclety. The key is some k&“bcﬁz§ractical research

network kﬂﬁb‘gliows man to engage himself in the modelebuilding processgs,
¥A&id§ allc%Shim to get his intuit]dlfs into the building of the great new

society?"%hat is the new kind of pelityg> % u can dmapine what would happen

if you could get a group of people together and work through models relative to

particular issues, and then relative to that body ené yourself a representative
Representation would t

mewbreee. 0 a larger body. E1_xBsgaa—asagte%gegﬁfv-eaks on a whole ne W type
of meaning relative to the systems of our bureaucratic structureﬁ} I suspect.

Then some kind of Community Reformulation machinery . This is the practical

of the practical in terms of the task of the guild. These are ways in which
local man can specifically be engaged in JdédY/ b‘énging into being that which
he has deciéed; ays in which he can participate in the doing of tactics .
That is another type of the task of the guild, iA{er@s of ena&i%i&g that

type of formation in a local global area to take place. The-gualityof-Lhe
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The qualities }then STF the guild that enable ft to be about that
5 &

/

5 W nabtny)
v / "
7 i)

Fyes tactical thinkers of history. That

type of a task
is to saét%zeir approach to a particular task is always to see %hat “\)«t
dntend &wassthat body be brought into being. It is :chat kind of

+m rathert t"nafn mgtract kind of tbinkiﬁg}wcr‘.eo:tg grandiose
visiegsaf the fu‘t%;ae which may or not happen, but which are not stated or
thought through in terms of bfinging them into being. They are the tactical,

thinkers, To think

through a problem from the stanée ﬁ%ﬂ im:enét to see the solution 4

come into being. . T

They are the ones who have the quality of being within the structures.

Whenever the rebels are staying outside the strucf&*es, Mo;er&tfe more

or less invisibly within the structures themselves)

espensLsbygere: , not as one individual ’xop%ting over )here and anothen#

j9Jiividual here in ancther direction, sed= but as a corporate type of force.

s P
"E“né collegiality Weeswalidws one to checlgﬂ}’;;g" action with a colleague,

%checkf himself eveﬁ”"‘égjéﬁﬁg’t the comprehensive . Mﬁa destruction of

the guilé/ in the middle ages, M&&% guild,s kind of activity became

more important than the network Sa’ﬁ-a-s kind of turning in 4 ‘uncorporatesess

Dryee

azz Lo the demise abwshe—gtommmeeeden of the craft guild in
whaedrs
Furope. It is that.kind of corporate force dets the job done tather than
a particular kind of individual. Thef guild is that corporate force in
L4

history Mmaimtain& ¥ kind of corporateness in the midst of its action.

It is engaged in #he kind of task that is eComplex sl e task
that is nevepr done., It is different from those tasks which we can engage

&
2 3 * k3 3 3 o
in where you can see an end to ebggs‘e} where vou have a speszf{objectia@ to

the task and when it is met the task is over. The }»;’;Gb of the guild is &
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wae perpetual  kind-ef-debs 1t gets a medel bui{z*elative to a different
sitaationﬂborwien t6&& situation is solved, it if discovered that something
has dropped ocut of the model. The sitaatis&Mshif’tg a bit . ”S’aer%is

more reconstruction to be donew.® perpetual kind of a task. It is a continual
sort of a decision. There is always a new d¥ kind of a posture required.

You hewesiust aeblom figure/( out what sort of posture would be required

in a given situaticz})aaé the situation shifts and a brand new posture, a

brand new d#decision is requireds It is a decision to be on an unending
jetzrﬁey, to embrace the éiscom:inaiﬂes of lifeg

To be the guild is to be perpetually engaged in the

perpetual hedwedarin task, which is to 3‘)1.444__
decisions at every corners ’E‘fjis ig the tosal expenditure
of one's life, , of &A8's time, of KM Cash, "Gt kind of a toaal
ééemdi’tu:a ‘ ?;é guild is all ab@ut,
——

Tt is the experaiﬁee of having the whole world upon your shoulders.

Be lucid about the fact that you have the Whole world on your shoulders

There is a c&)@ague of mine . several years agd \A\w did research with me

in graduate schsol(M o dmstemen-bhat. L was doing reseanch

Forra gun (Ut At Nedree .
W mmwsb-ad, was with the solar eclipse, @« @)l his equipment, e set it up

O’ . b,re
on top ofj MountQisdv 5 and sat through the wours of the solar eclipse.

the datas teedsic neededy
“t Haerame back to Albiquirke, which is where we were doing the researc‘lzzj

#¥d after having travelled around the Mrﬁ of South America .

#2547 asked him when ‘Qe

got back what he S&W} Re related a long story to me. He said he has

visited earacﬂ.s, a really fansastic resort ci‘ty;t}rmbg-éﬂés. He saw the

wg’?‘nere was a gaz%éaa?e piie

beach, the ocean, then he went into the "
rios barricd,
in the where children were picking food out of the ga?gaggj

and eating from the garbage heafl. «emén ;heg drove on. ’E’kef; took t:heSamé road
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just an hour or so later. They saw a céupie of dogs playing in the garbage
pile, THAf/¥#¢ and urinating aen . That was the kind of story
of South America, that kind of lac;éz;z?gxyerwencadg the whole world dropping
on your shoulders. It is a %in?ég sefbure of terror og;&verghelming guiﬁéa

@ _kind of selfwdoubt ind oflfb-aoldness

b Mllo&qs you to create a kind of warmth, w

allows you to decide to engfage in the problems of society, 1kggt;110ws your

decision to be burned to a crisp in expending one's life for the

creation of someting new.’ The 3reat insight }'_S that is what fulfillment

is about, expendin%ZLne‘s total 1life, of having one's life filled full

with expenditure for the sake of whes bringing into being of the new society.
One of the problems you have on your hands is the problem of all

societies, which is the contradiction of how you arg going to deal with

£‘,€Lp
the contradiction Wheheis there in all societiesy #he solitary kind of

place to be, iggullé. That doednot mean you do not have colleagues there,

but the colleagues youttome over against and will come over against ya&f

W!@c do a g}artlcular 30?} not just frlends. ?&t is a solitary kind of a

"""""'/y é%ClSOn, to glck up that world which has ralle@Jon your shoulders. It is a

decision #f to come at eneselfl i 11 SHn, covengntal relation-
ships Ml@w oneself to be continually rehearsing, b&aking that kind of

a éecisiogﬂghat the guild is absu;jxgghe guild is a body of nobodies in
history. And they are the ones history never remembers. They are th%

social faillures, which history would not éﬁ/ created. %o status.

It is the calling you have been waiting for all your life, to do one
thing. That is what the guild is about. To expend oneself concretely on
behalf of the future. That is the glorious quest. ?th is the happy death.
THe only thing really that the sticky sociological ogre cannot stomach,

not swallow, is the life of one who has decided to lay down his life

for the sake of bringing into being the future . END




