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I had to think of a title for mine. The Ffirst one was asbout indirection wasn't it Fen? The

[N

second one Laudermilk did was about Medvation doesn't exist, only tactics and corporatensas

exist and we don't know what tactics are or how to be corporate, and now we just got unfocused.

Under the rubriec that I and the father are one . I hasked three people to write this talk this

afternoon, They all three came up with different things, so by putting

be to say on behalf of ares
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things, the wetro cadre, the Vayside Inn, and Dewmo-

nstretion. Since I din't take a trek this quarter, I didn't plan one. I was gone six weekends
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are willing to have that care catalyzed an ordering dynaric in history end in fact though

you have a hard time identifving doom, wors or less et the Job done. The sipgns of that besmn

-

to happen in this area i wesk § or go, a5 Porter points out we were stisbling slong and all

mwwm

of a sudden week § you couldn't find enough teacherzs. The whele situstion exploded all over the place

and fte besrrthat way 21l the and oF the quarter. You sew thet the devth work which hat bheey ‘the
-

planning was actually coming Into being, was actually begimning yvo-take place and tvying to discern

what the keys are 1o that in the last tuwo or three weeks thinking back s through evervthing

we've done in the last tweo years, come up with something like this. First of all wa've zone

&
-

arcundour - elbow so to speak to veturn to the micronst. I never until this guarter had any

inkling what & sleronet was. But all of a sudden it becave visible sgain. T think it was in

danmel ‘Guentor Reorulivent. Resbzber her? She iz an entlelng crestuve
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has to do with the appearance of strengh of possibility somswhere that vou move in rel-

ationship to but what you find when you start pursuing that damsel and start quabbleing in the

srass voots is you keep across micronets, that somsbody laid there a long time ago. You

begin to discover that geo-social reality is stlll there and that elusters become genuine powerg

units when they honor that reslity, end when they don't they fall all over themselves,.Thay

don’t gell into anything. The second thing that ¥ we discovered is I think indigative battle

planning is the foundation 6g the metro petwork, I've heard indiecative battle planning so much

.

as- a word and phrase 1 hate te even use it anvmore,. Ii's gotten to be such 2 common term. I

think whet 1 saw at least was that zheusk those revelétionaries who darved to plunge into

that methodology whilehonoring their scveens, that they'd crested, their priorities, their

2}-practical visions, their recuirements of themselves normally to/get so much done in every

program even if it was four times what was peeded. .iust honeoring that indicative bettleplanning
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iz the finest bear trap that weive come up with.in ten vears at least, because when veu hit

the what, why and who and when end where and how pagze and genulnely Fi11 out the who caterorysx

particularly explodes for you aend you see the who is you., How in that k

this quarter about a third of the peonl : ww excited, and plunged in, became the who all quarter.

f

a third sat back to see if the who was rveally vou, and the other third ran and hid because it

was very clear to them It was them znd they didn't want to have anything to do with it., And the t

that walked through It we called metro cadre net co-ordinators,and they met every Tusadgums night

and they did tactical wmedification on thelyr plan 2nd thely guarter came off and it locked something
@ 1ike this. six or elght petpile were the metre network and all they d4id was tactical medification M

nimue of sixty to

gmm

every wesk which when you got through doing that employed from a

hundred people avery wesk Into the missien. The CGuardlens had tasks and assignments

e

each weak, the Galaky, the pvepulldsnen, evary fores you aould think
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that process and it was't sowe great blg old meeting with 2 bunel of peop.le checklistening their

covanant with sech othev.every week. Theve was 2 real genuine dyn m%wm*,%w saw the vesults a s
Justin was sayinyg the thinve pot dome @nd vou Just couln't tell how they got done. Thay vers

done . they wers genulnely done. S0 thet would ba the third and fourth polnt, the co~ordinsted
thrast and the diverse nmode oF impleverntation. Another exeiting little discovery.that just

happened the last couple of davs, whevye the Blehop Kenneth Whitney spent sbout three weeks
fdentifving 21 our elusters dlacoveying that they weve Wicros and so Torth, Yhen we got

this very exciting prid up and ther in the last feu days we had to gend some civeults out 1o

do development which 1711 tell vyou sbout in a2 minute. Anyway we cane up with without even paferving
bagk to the grid werve twenty clveuits by Just going through the files and pulling the supporters

a5

and givers, to Fifth City and Ecusenicsl Institute for vears. Then we went and looked

ﬁ“ﬁw

at

twenty ciroults apnd they were vertually fdentical with the twenty clusters. If you ever wanted

%
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auth mw@wémww?: s of vour grass roolts revolutionary

clarity that your penetration is &

that. In the wayside Inpn dynamic there has been

a sort of-a trend towsrds the Wayslde Innmlecoming a genuine training

within it but for everyvone. That's shown up in wany Instances where the nusber of courses

taking place within the Houses ,within the Wayside Inns but, alse within that m@ﬁmﬁwm &

with how to be catalytic in the external mnission and focus

Bt

iz the only follow up to that ecatalytic action that you're locking for as hany ways to give

bt

form to the breaskloose of impact as you are for ways to do the lmpacting. I've seen a2 transformst

in the sense of the @%mm wwwmw people play in the Vayside Inn dyvnamic. I've seen things like

e Inn task of enablement. We used to callensblement in the past

There is scowmething very authentle transforming the mentality theve. The wentality there as I've

exparienced it ls if I'w aszigned to enablement thet weans I not sssligned to the miszsieon
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or if T have some task to do that isn't out teaching or recruiting then its a secondary

task. We've had ang exciting sort of time at Chicago House with the image of Innkeepers, this

%

Yew T think this is very crucial to formation. I think it must be why monks did all that
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menial lsher. Ordering the space and reimaging the uss and care of that space. House Hanagenent

used to ba the thing that nobody wanted to do until we got the image that House Services was what w

made the whele machinery mun. Front door security ,isn’t that a horrible phrase, fromt door mecurity m

to something like reception the first space towards the world.¥hen we redecored the

entranceway =nd put up the sign, Welcome to the Wauside Inn, the symbol of the Boumenical Institute

e

& weRes

stastie global montage, 8 wedgeblade, required that whoever was sitting behind the desk

wais in a sult and shirt and tie, and there was an altar on thedesk, secular altay that
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was Just always perfectly clean and neat, it sort of transformed the whele sense of what it meant

t to - hide his gun. He locked like a guest

s

to be open to the world: - The guard started to wear & «

fron the community: acted like a puest frowm the community. I think he stayed over for the Thanksgiving

feast,  He just had the time of his like this guarter,  We ordered brass plates and fixed one of those

gresat big curved brass handles on the front deor; it hasn't come yet, but if you have come over to the “

Hestside in the last few vears you had to open the front door with a broken coast rack stuck on there

with two scwews that go all the way to the other side and ave bent over. It will be exnciting to reach

up and gréab & hunk full of veal brass, and walk in the Yayside Ion that's a great place to have your £ife

changed, We ordeved thn chefs' hats for all the cooks in the kitchen and when you are assigned to the

kitchen you bring your chef hat. Academy is a lot to feed, Thanksgiving feast and all of that. Ve

ordered them for the Thakksglving feast preparation and that was real exkiting., All the pesople stayed m
i
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the Wayside Inn is a corporate residence of the symbol of the incarnationaffxike servant people. And

probably the Wayside Inn keeping is the pr rimaery sysbeol to ocurselves and to the world that we have &w&wmw&

to be servants to histery and not somebody and if you sing wuch and youtve got to chocse when ges to

: out to have an exciting meating
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sing, you sing when you are on ng, instead of when you ave
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with the guardisns. Crasp the depth of that kind of sybbol. Then then the third thing in thEsunuiey

o

5¢h. City. The globe has been coming to 5th City metxx for a long time. And we have basun to wmwmw&wmmm .

a shify I guess i the last yaar of sc, but particularly this last guarter its becowe more and more

sparent that Sth City i€ aaﬁm&@ma as to how it goes to the b globe now. And that's bevend ail the
api

fine models that's built and great stories that are generated and verious sunderour vislite and trips.

it has to do with deplorment, with 5th. Citizens deciding to be plobs citizens manifestes & gign wlse

where. It a new kind of leadership emerging in 5th mwwm and it pacple who have been there who have

pxdyspsaxindend thagxthins in ukntx Thaxuwes

gsort of sat back and and watched and
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finally decided ves indeed that skix is geing to be what the world needs,  Some reasen or other

# only in terms of doing
¥

thay never were convenoceduhsnoomuik as leng as you talked dwxim

5th. City, but onece they saw that that mmm,mﬁ.;wwwmm@&wmw vedoing the world, that brought forth

inféwous gangleader that we ail

2 new sort of decidion. Couple of comments, one from a various
know very well, CGene Beasley. He's been out on a developpent echreuit 511 day; by the way. DBemst

development he's ever done, he finmlly plcked on someone that had some money. iig comment when he

¥ deelded to vesncavmsmge himsalf this quarter, Hu

Ephzato 1200 sfamdnkr every

frowm 6:00g.5. in the morning £hd guxz and working until 10:00p.n.

night for the last & or & weeks, viturely non stop, you can't belisve it~ those who know him, vl
ain't getting any younger and this thing is got to be done.” Another young man said wwmﬁ“w gt o

zet trainedy this is one of the men Ghat has woved into the house, we've worked hard te keep him out

that meant that he's been working

e
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for several years, he said “I've g0t to get trained, maxwhmmxixisawehsxs sc I can tax trzin others

®
1

| &
& and when I leave here they will know what to do. And the exciting thing about these comments were “ @
2 s
| | ®
L that they weren't made to anybody in the House or the Order, they were made to other 5th. Citizens, _
| @
S | Wy .
%_ __ who reported thew later in various eircumstances, which exposes To you that the "put on' is over. - F ®
Well looking at all that, the spirit edge is_that I would point to something like this, ,our Metro | €
- | &
& Cadre council this past week worked on Bi-Centennial 76, we got that lstter from Waigel and thought ” :
, ¢
that was what we were supposed to do and so we did it. And oh, I forgot my key point, I worked on it _ ®
® |
e all weekend, and excuse me a winute, unfocused and indirection. I lost it. Here it is. This appeared ” @
| ©
@ to the Metro Cadre to be the most fantastic masses impact system they had ever dreaned of and really [

made the micro net come alive for them, Ve did two things, cne, we read the Contintution this weakand,

the whole thing, and at the cadsing celebration Baunbach pulled of it the capital verse, which was
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How 1f the purpose for which this Unlen was formed doesn't work, this is paraphrase, then desolve it,

These people are obligated to desolve it and form a new and better union that will do it. It's in there

fron the beginning of o
He are under orders im the Constintition to desolve it, mwmw the second was the third verse of Cod

bless our native land, have you ever sin ng that one, not for this land @long, but be God's merey shone

nen
from shore to shore and may the nations e, that men fewm should brothers be and form ane family, the

» Our conclusion at the end of the Metro Calte council was meuoieibapie

sxxthaxehusslcionodather something like this, the issues today is not whether we do the world or the

church or whether we try to maintaine some balanee between the two or decresse one and increase the aﬂwwa

etc. that d icotomy left a long time ago, The guestion is whether we are willing to do the world?

g

Which iz whether we are willin ng to be the dhurelb Chureh iz dolng the world not t dodng the

wirld is not being wum church, there iz not such wmw&@ as doinz the church, Advent is sbout the Word.
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becoming flest, thé which iz ¢o say the Word tock on the world $#t's not a this 1ife and another life

#

there is wmwm life and the church says that life is only ?uwwm when its in the Word. And uki within

life two things happen ihagxgs birth and death there the two most synbolic events in a |

ayvbbol of

is the sybbol, totally ﬁm&wwmwmw% by the way, you just show up., just 8 one fantastic life

and death iz the most conscicus sysbol one fantastic life to expend. Thet kind of image is & great pift

from working on bi centennial 76 it m ight do more to renew the church than anything else we have done,
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hing that sort of sparked my is magnation today wwwww. nk captures sense of the whole. |

area of consciousness is that golng to the world is i probably be done by no other way. than by deing

#

something liske the masséve impact that Bi Centennial 78 is, if we took that circle with the 24 Sth. mwmwww

gin o it with

on it, sccial demonstrations on it, and the one in the nlddle where ig had &ixmarvows golng out, sericusiy

I don't know if everybody saw that, did everybolly see that, I'll assuwe you did, you didn't? Just ima agir
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@ big cirle with zemsméxdx 28 things sround it pepresenting the world with 24 hours asround the mst clock

and then & Horth dmerican Bentinent grid in the widdel with the sbx soelal demonstrations on it and the

out , , ,
arrow running ewk ixs the center out thru the other five. Wall it just zcoures to mwe that this nation

desonstrating what 1t looks like to be brothers and to be one family across the pdabe. Pur sast coast

Henenstwaring is most heavily Luropean and African by hertisge, our south cvoast 1s uwost heavily Latis

American, our West cosst le ﬁaww % Chine sese and Ordental, What if we created the kind of sceial demen-

strations awoung those pepples www& captured the imagnation of the globe in 2 kind of way that they could. Wf
Twoule Just clese by saying thaton behalf of aresn Chicago |, we mense this quartéy that everthing we do
is about going global and plw bing spirit deeps in the poocsss of doing that the fors of which iz what

4

every we mean by primal community, that we sav or may not 1live to ses, but we are in fact inventing it.




