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I don't think this is a report on Research Cetnrum. I was told this didn't have to be a rvepopt on

Resesrch Centrum, 1It's been a rather ipcredible guarter in terms of Research Centrum.. Not enly in

Horth America, but around the globe. One of the things that struck me welve been working on the
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Social Methods School; the Primal Community Training School in Soeial Methods, or whatever w@mmm
want to call it, and this ds illustrating that Centrumming dynamic, and we've been Yery worvied that
we didn't have the construct done, because we were charged with the responsibility of getting it out,
so that it ecould get to all the Centrums ascross the globe, and sbout two weeks sge one of thogse Telen
things came, or a veport of some type from Bowmbay, snd one of their external events was that they sent
Jobn Jenkins off to the Primal Community Training School, and we were still bullding models for the

Primal Community Training School Bere in Chicape, which f8 to illustrate. 1 gusss, that the dynanic
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of Research Centrum is functioming globally in awmmmamud places. There is some connecting link
relative to finding out what the other one is dong, which is not fully hooked up yet. But on the
other hand, maybe for ﬁww EEREXR moment, ﬁwmd.w for the best that it should be that way.

We found ourselves this quarter turning from more abstract research wo very practical
engagement. It was like 2x ail through the quargter you wanted to take time to reflect and get
the broad vision, and get some more of the theoretical kind of research done but around every

The HRM's were coming up.

corner was a deadline coming up. /The LCC's were coming up; avnwaw,oommcwnm were coming up, etc., ete.
And you found yourself working over mmm»naﬂ a deadline constantly, and it was in the midst of that
that we experienced----I don't know if you experienced it the same way---but you experience the desire

of what you might call ﬁWm,ammwnm.no focus. And what I finally discovered what it means , the desire

to focus, was the desire to get organized, and when I realized what the desire to organiz e meant,
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it msant to be able to get 2 | of everything you had to do and bracket sbout fifty of the things

you had to do so that you could sort of control of what was before you. How mind you .you never

accomplished that ability to get focussed. And I want to suggest that's good. I want to make &

distineiton between that image mmd of getting foccussed and knowing what you've going. I think there's
Pomstrun's

no probelan dcross the Hovewent of kuowing what we're about. 1 llke the image of Eostand's when he

was ecalled to be & bullder. The Myster salled him and sald, Rostand, you are no longer a hunter; you

ave a builder.” He says, "No, 1'm a hunter.” "You are a bullder.” How, mind you, you remenber the

story: he didn't know what he was golng to bulld, and so finally he says, "Okay, I1'm & bullder.”

Then, the Mystery leads him to this Image of what he's going to bulld; and he finally gets the

wm . 3 53 & &
¥ tosentt bpow what it lsoop what ivty Ter

megsage that he is peconstruct this "thing’ but he stiil

It's like the Hoszh story -~ an Ark. That's kind of the experience. We know what we're about -«
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we're called to be the people whom care. <in one sense, that's all you need to know. How, we have
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about twenty vears of history of what it means to be the wm&www who cave QWWVMS@wmmwawww question
: gt

s

of whether we get focussed is a very (Well, I can say this standing up here - I don't feel this

way all the time)--it's a very unimportant question. In fact, it's the wrong gquest (I want to

Wmﬁ,wwwww "focussed" right now is to be reductionistist in our mission.
A

Maybe that's always true, but I think it's particularly true right now. That's not what's called
for. I experience -- I want to come back to that in & second —- but I experience that I sometimes
reflect (I grew up with a lot of psychology, so I reflect on my meod when my mood is good). You knew,

I used to deal with the mood of a mwmwmw and the excitement of a group and so forth - 1've found
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that vhen I talk about the mood of a group as hi mw

: anything to

do with thelr engagement-
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Or a groupw belng exclted doesn!t have anything to do with thelr sngaceme

7

~Bow why ls that so? When | say may &WW my mood Is high, and | looked at thet for s white
and | sald, ;"When |'lm ssaying that sometimes out of a kind of an old mood what I really
mean by that is | was able to get accomplished everything | had on my list today and $6 bracket

everything else out of the |ist that was Impl

exclted they are often excited because someboyd seemsd to have held out *he chaes of sossibi ity

Yhat | have discovered In Research Centrum particulariy 18 people +hat | saver ask +ha question

or refiect on the guestion of mmood or exeltement anyrore. | only ask the question of enanaemant;

Because people can be engaged thess davs when they are crawling on the ground. | suppose that

e

you hewe notlced that.l Some people can be scstatically excited and they sren't & damn b1¥

engaged. Have you ever notlces That? They can falk %o you sbout +he mizslion, buf they are not
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engaged. That's a perplesity Yo me memupd except +hat | +hink +hat 14 has something +o do with
getting excited when vou have put parameters around vour vision. How strange thinas hannen In our

+ima when you put parameters around that and +ry to focus . Possiblility ceases. When you
wwwm%m%wmmmwwwmwmmﬁm@w@mwmwmwmmwmmnﬁwmmmamm%@mw,ﬁﬂmmmmmwwmmm“mww@wwmwwmmwmwmww%

experience s that possiblilty stops. [+'s 1ike you have self-conscously chosen to kesp the

possthlT+14¢ that the mystery Ts Tmpacting you with out and therefore, vour consclousness to them

.

ceases +o function. 1 have & friends whe calis that clesure, where vou sre no longer open.

mmmmmm by dhad 1 omeen the chaos

You find Tn the midst of +he Kind of chaos thet wa're ates
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[+y that +here's a fantastic desire in all of us right now to want 4o get orosnized,

We want Yo know who's golng +o do 1+, How's 1+ golng to get done?  How does #his +hing relate to

+his +hing relate another thing? And 11 seems to me that This &% is not
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the +ime, | don't mean +hat we -ought o be sloppy, butl don't think this is the time when all those

questions ought to be answered. km lest we create some kind of machinery and some kind &¢

machinistic movement. You may recall some vears back that we beagan to do that once . | haven'#

reflected deeply enough on what the times were like, but we began #6 bulld metro cadras and they

rred Into machines. We decclided that we ought to kill them for a while. untl! we could bring

them back with spirit. | worry a [1ttle about that. And am really am glad sometimes when | p

7

dont! know how one thing relates to another. Uptown i3 doing all these fantastic things. wwmwwm

doing a war thing over hers, thev'rs doing something over hers with & busliness gulld, and something
sise somewhers else, And | am sure that Geroge and that crew does not know how they real+s.

if he did know how they relatd | +hink | would doubt 1+, That this 1s not a2 +ime whon vou oan know

how each of those things relates to each other. In the Primel Commmity Experiment, we get this

SO st s S, T 25
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xillary, or the cadre, or the guild
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sort of thing.

core, or the house, or the metro cadreky, It's Just wonderful fo say "I don't know.™ 1 do know

that whosver does i+ .are the people who care{ At this polnt | think 1 am glad that | dont¥ know

beyond that point. lest we make a bureaucracy when waxawsxawt what we are out $o create s spir

in the midset of the creation of +the new form of the soclety. Anyway, 1 ¥hink i+ te & time when

+he unfocussedness 1s exactly what we need , and | llke to say +h1s kind of mythology to myseld,

Qw}

| +hink I+ Is the only way to be obedient to God in our time. because . bk Mwwmﬁwwm dont+ mind WWWQW
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+'s because God 1s unfocussed right mﬁﬁm He wmmmww

y w:‘,;

{'m not sure it Is too theologlcally sound, |

anding that we keep all the

decided exactly In what way he Is golng to Impact us add he's d

optlons open, That is somethin Iike walting on the Lord , but T+ is not et++ing around,

It's walting on the Lord and discerning the opportunities and +hat's +the kind of engagement

we have. Everybody's engaged and then they worry about the engagement lest 1+7s aoing In +he

H
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wrong direction, | don't think thet's the thing to worry sbout. |In fact, 1t's that

engagement as we move Into , what lg 147 What 12 1+ we weras talking sbout $his afternoon?

@ 7 . &

The Bicentennial. We wers on the 8th floor working on the Social Methads School

I have to tell vou this story, | won't tell vou who sald If. They came sz by as we working

E

and they zald, "and they were kidding, they sald, "You might as we

we are going to have time to do this.” Anveway, 1+'s when we are dolng those thinos, That

L

that's what we-mean by walting on +he lord. and standing before the |

of engagement and dlscerning the future . The only questions that exclte me now when |

& &

finally get a hold of the perversion of excltement 1s %o ask not the questions of the memd mood

+ement, but to  ask +the question "What Is the fs +he contradiction

that | am going +o act upon relative to the future?’
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