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For those of you who were here this summer, this sheet which Llays out the work of the guilds of the Zast

wesk #nd pulls topether what wmmw&mwm‘wm www;wm guilde before that. 4And they are srranged in 8 master guilds a

we will be having & Teport wmwwmmw ok wwm master guilds, stirting ﬁmww dinner toniszht and zoing dinner,

'y

breakfast, dinner breakfast and so forth through the 8. If you are like me you are Wwwwwwwmm to feel like

Zou have wmmmmmwmw reports and these- jre not intended to be reports on the past work. I think at this tis

point we say that eve wbody is caught up even 1f you got here a few hours age ,and that's partly decision
P ¢

tont
®1 suspect. But these reports are designed to take 8 crucisl arenas like global gtrategys which we will be deal

with temight;, like the local church experiment that we'll be dealing with in the worning, and $ry to get

stated as a beginning statement what the codsensus is out of the summer looking toward the future of

A Ve - :
. f s .
what we need to do. Justin has been down running the press, well, making sure thst fhat happens.

Y

to produce 2 phenomenally thick booklet for tommorow morning thgt will tell us what to do. Justin iz grinning

over
back there in the cormer gximmimgx But it is that kind of a presentationthat we-sre going to be having.
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It's going to be’gitempt to get sald now just exactly what is it that is our clearest pééture of our

consensus for what we do relative to LENE |, S8MS, LCC, and all the ather kinds of arenss as they're pulled toget

tozhetherr on this document here. And as 1 zay those will be in the dioner meals ad the bresbfsst weal ss ve go

through the sesgt few days that we're here.

How tenight 1T want to talk a little bit sbout global gtrategies and that hee beep

2 yather %Mnmﬁwww@mwmw experiene participating in that and T was trving to get 2 hold of this afternocon.

@

why and I think it'e implied somewhat int hat term global stratepy. THat we sre attewpting something that

srobably has never been done bafore. namely, tryving to deal stratepieally with the entire globe, And 1

sugpect that sven the mest astute covrporations have not done that vet. That they plek out pockets where

s

economically it's not feasible or its not wise or whatever else and therefore they have no intentions of

% ot
o

dealing with them and it's not any kind of bracket for a period of time, it's just droppint; them mmmwwww
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face of the savrth. And vet with the kind of griddimg work that we've done , we've said that we are

oy

going to deal strategically with the entire globe, and wwwmww you during our three weeks in our group

we started doing some work, yos know ten year projection, where would we be when and how would that all
&

work. And it oceuved Lo us that where we stand now, e could very sasily have gvery arvea iu the globe

initiated dn the nent five vsars with possible ezceptions of USER and China.And 1t woudd net tske more thay)

i
B2

va fluke of history and we could have those initiated. And that was s rather frightening kind of discovery

A

And vou'll see later on when I talk about the continental priorities that we are suggesting we have for

d

ourgelves fo r the next year, Fhat thhat's mot at all far mmwmwmmxm,wmwwme&m and I suspect the other

£

Wr

ik %

dimenslon thers ds the whole busipess of one wmwmmmw of tryving to have ope strategy for the globe.

and trying to do that with a new kind of power that's never been done before and the key te that we've

out of
gald is commonness everywhere, pand I know xhkmx 8 wmy tréining which I know is very much dike gours,

I pretty much had gotten convinced that 1if vou had commonness everywhere vou were going to wmake 1t dn-
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poseible for Rom CLutz to get out his individuality and therefore you had to be very careful with

e o
L sufposs

it

anything that provided comminnese everywhere. And I think what we forgot and what we are continually trying

to learn ie it's the same kind of principle as the inequality and equity that you get equity by haveling
vagt mem@mmwwmmw so to speak Namely if vou want to have everybody to eat together in 2 mmeWme

a certain group of people have to be set aside to go down in the dkitchen while everything else is
going on which is extremely unfair and inequal ar unequal or whatever else you want to call it.

but that has to happen in order to have equlty namely that everybody gets fed. And you could give other

ndso f examples of how we have learned tha'lin order to have the smm same kinds of possibilitles

b

fos

<

o

for mdwwwwmmwwmmwm has to be certain kinds of inequality in terms of the burden that certain people
pick up and so forth and sc on in order for that to happen. And I suspect that thate.same kind of prin-

ciple's back behind our sense of one thrust that what we're out to do is to provide a strategy that will

allow wverybedy the possibility of having his individuality releesed.the way it is right now we have
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%
g kind of dominace in certain sspects of 1ife like the mmmﬁm@vmmwwmmmmm geogrphic areas of the world

that have made it just clear that certain people are not goeing to have the opportunities that others have.

oo

o,

% L it . . N 4 < % » \»&?» o ¢ §
that that kind ¢ § dogloance prevents that from mmmwmmwmmwﬁwwwww fore we are out to creat.a ponmonness

that will provide 2 climate in which every wman has the possibilities that we wani there now Lo be, —
That it is then the emphasis of imddwidusdyesuaiix individuality where each nation or whatever gwoup

you wnat to look at goes and does whatever the hell they please that has resulted in the kind of wvast

««
S

inequality that exists and therefore to talk sbout global strategy is to radiecally cut over against wmmww

an d to say that it is possible that it's genuinely possible to bring into being structures around the

N

e

globe that are coumon that will then release the incredible kinds of gifts that you have present where-

i B

evar vou zo avound the world,

i

Py

HOw tonight in one sense this is a continuation of a five minute wmwawmwwwwm I ma

/

it

e,
B

de)yesterday!in the Plensary

-
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and is a continuation of several of the reports that were made today . CGlobal strategy, don't kuow how

the hell to get hold of it . Where does it end? We found that everytime we touched something in our

group that it had rawifications that were different from say village projects, they're there in village

srojects . But there were ramifications out through every geoup and in most cases dn the other groups

those groups were all elear that they hknew what was golng on in that vhole arena and that nobody else

did and vou k-ow you had all that kind of wmish mash to contend with so it's wiith great fear and trepidation

that T wander out onto theses waters snd propese to make sowe statements shout where we are in terms of

global strategy today.

T think the key kind of bresk through that we've had in the last foww ofr five years has been in

what we've ¥ called the indicative battle plan or the contradictional battleplanning and if vou don't

know what that is we're going to be doing it.in between the meals in the next few days and it's very

mwwwwmmwwm the first time in histery a group af people and it couldn't have happened Before this because




&
&
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- the world view had not shifted and as a result of the shift in whorl d view we're finally getting to

ie point of getting the methods that will allow us to operate sfectively wwmmw of you who've worked in
\

LENS 1 have mww*.,mmmwwwwﬁwwwmmw the first time int he history of the planet, Hamely dnstead of what

F
o

every church group, every social action group, I'm from Boston the southend of Boston, w%wmmmmwm% there
is going around trying to take damm program and mwm@%m down onte the face of history and in thet fashion
i

creste something there. How the problem #ith that is that 1t is impossible in the world inm which we live.

&

e
that the world is not g statict wniverse. 1t 12 not g set contained kind of boxes bur vather it wmymwwwmmww

A A

ongoing process that we've used all kinds of terms like Tod to point to, trends and what have you, tghat

there are there
. going on , that Zhegize things gedauxes happening, fhex avre mmmmmmwwmmywwmww are maleor

kinds of directions and treads that ave going on in history and if you do not discern what is going on

i
Ty

and participate in byinging into being the new 1ife that is coming into belng vou are a fool, Hamely
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you go out and do some program that and not come out of an analysis of the situation that tells you

thoge programs ave whblocking the mesen new 1ife condng into belny vou are a fool. Now that’s the kind of

i

intersected with the trends occassionally enfiorced them and occasionally gone apainst thema nd it's worked

e [~
Voamma b .

S

giih-we Tve had $n consclousness we have the chance to

out pretty well but now & with the kind of breakti

s /etively cocreate with existence.

How as we've played sround and I mean that very seriously but that's what we had to do &

i

cause we didn't have any idea what we were doing . As ﬁwMMWWWmm around with this vhole aress we've said

you have to have practical vision namely you have to have souwe way of holding the context in which you

i

pperate. and then you discern those contradictions Boy we've had fun there di
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Thoze gatewaysg to the futurs. Hot the little irritants that bother Mwwpmwmmmw they may polnt tor....

e 4
/ m\UM\m N %Vm -
But those things, 1'm afraid to use some other term. That which Blocking is not quite the word anymore. ...

e
WAL
wwwwwmwawmmw&m which is going to relsas you to move into the future, And then after those are discerned yo
i

you create the proposals which ar esimpley that which we see needs to be done to allow those

contradictions to break thoeu &fnm 8 brand new way and then out of that vou ereat the tacties that

*1l allow you to implement the proposals and then you create the implementaries that will activate

ﬁmﬂh ,
the tacticos that mwnmwwwwww the proposals that will wnblock the contradictlons and so forth. like the

house that Jack built. That's a little bit simplified . How what we've see js that we have problems

nawely
on both ends . He have problesus on the ilwplementavies stage vou know vou get going snd you get

%

down to the implementaries and you run out of time and you forget to finish or you finish them and
£

Ll i wwBes T F bebeanee e B aeman wa ks saen wmam d smss omomas Bt e emssds Sobh e e Bl e BLmmn T Losm T e deen T wsmens 2
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see them again.Then vyou get them on astimeline and the perversions march to the fore. And they naturally 17

like everything else in life come in a polarity of freedom and cbedience. And there are the perversions

of freedon in which in the midst of vour inecredible creativity vou digeover sbout the thivd weslk that

thay were all wiong 40d You go ghesd and do what reslly seeps to be the responsible thing in that situstion

G
which is a lot of ... .well. Bacause you're back where we were earlier . You're out slapming some damn

progran that yvour mouma and sunday school and your wife have gotten into vour head onto the face of

history rather than dealing with the implewmentaries that told you the gateway to the future. Or the

other one which 4is proebably even more popular is that you get an lwplementary and you say How by Gods

g2

we're going to do this implementary no nmatter what, gad balive it or not bhistory shifss 1780

]

grw during the process of & guarter and cecasionally what seeswmed like 2 good ides at midnisht

on the week beforet/the quarter started is sheer insanity whan you get down to week six and yet it's

there or you get them up on this board and dm you do dally office in front of the implementaries.
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vou know of what I'm going to do every day. Well, I see that Boston is no Fhe only place where we've had

that . Now I'm not quite sure when we're going to clean those problems up . But we got to deal with thewm,

~ We had more fun dmaix this quarter dealing with those than anything else I think in Boston. Now and we

had problems on the other end. and that's where 1 want to talk namely with practicla vision.

i

if you didn't you wouldn't be here. But even if meNWQWmﬁmw hesrd of asnything related te what ¥ ng

yvou'd have gome kind of practical vision, I mean it's simple Ortega Twmore or less clearly you'wve pot

AN .

some idea of what's poing on and how vou participate., in that and what we've seen yoiEhave to do as a

movenaft ls bring some cbjectivity to that find some way to hold ourselves present to our practielal

vigien, and the group on the elders trilp experisented with what they call the twenty one point plan

4 I
for practical vision ip which you brainstorm put everything that you needed to do int he next year and you

WQM\Wm together into twenty one points and then you gave it five poetic #mcategories or volu sub-




Bob Vance GLOBAL STRATEGY REPORT 7722174 Page 12
&1
divided is into poetic categories. and that was your statement of what you're vision is abk you've
got to be very careful that you doan’t confuse that whth what you do. Cause it has nothing to B= do
with what vou do, Because vous ee again vou know, you're inches away from having one more program, ——

M%wm@mWw one point plan, and you koow and I just know we're golng to fall into that just as sure as

I stand here that we're going to invent these twenty one point plans and go back and try and ilmplesent thenm

But it has nothing to do with that. It is images that hold what's your visiona nd after that you build

if ; 3 " -
néw if you like you can create it into an art form snd I'm serious abuet that., You need a way e
of belding it up wwwmma But you at no point go back and try to implement it as a program . It is

gsimply & glemick veally. It's a very serious gimmick to hold before yourself your image of what 1t

is you are gbout to do during that particular year. How you have in the little thing in front of

wrer m wmumia ve £ ftoame thar wa Tlebad an and we snlv easve vor dust 2 tine 1drels hir. easuse wa thaousht
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hat that would probably be more helpful to fotus on what was crucial and let me flip you to the back

4

the very back where it says the fourteen guidleines for creating the twenty one point plan. How

; ; Pah
mmwwmmwmmmmwwwmmwmmmwwwwwmwwwmmwwmmwwwawmwmmmwww,m@%@w%@ﬁmwwwmwwmw.uwwm%mwwwww

just pull it toghether under four categories. This is an Intuitive exercise it is an attempt not to J -

0

a rational pulling together ye are sble to do that and what we need now 1s sowme way of objectively

getting a hold of ocur intuitions. and therefore this is designed to #o that. and therefore it is & short

exercise we had some stories on the trip wherre one of the elders sat down and drew up in five Hinutes

what he thought would bethe twenty one point plan shetvbestheuphy for that grea. Then they worked for

five or six heours trying to build their twenty one point plan and get it just exactly right and so

forth and o on. They compared the two and they were virtuslly identical. Now what I'm after theve is that

this is intuitive. You're out to get what's at the front of vour intuitions. and ghmg to pull that

7

articipate in this tehses next couple days we wnal te aveld falling into the trap

or
o
i
&
e
o
o
i
g
£
L
&
")
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ou know mwdw even the twenty one is part of that
J

of trying to get an iron clad rational thing &nd ¥

w
A

we wanted & Yay to hold the lxratiooality mmwmmmmwww, you csnnot veduce twenty one into fexs four

buzes xk% no matter how you try, even boxes and therefore you have to haveit uweven mnd yet

the twenty oue mwwawawwm to hold the complexity,five points would be ridivulous we're way beyond that

Tuenty one, at the time there were twenty one activating areas but it's like Wilson's fourteen point

sat plan which was what's back behind all these fourteen guidlines that you get in LENS and everthing 4+
B g~

e

it is simpley a wpusber that's piecked out of a hat so to spesk wwmw m hold the complexity and allow

you to get hold of the irrvationslity that is there too .

How we're going to be dofg these on an areal basis ss we suggested this afternnoon

That is now where our primary local focus is and we will be doing those afally . and in the end of Avaust

when the global pricrs come together they will be bringing in aresl twenty one point plans from every
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area where we're presently working and we'll be creating six here for the areas of Horth America

and then I dont know I'm not quite sure how we'll work in what the others do there but and then what wé

will do is erxeate & global twenty one point plan which is not s gestalt simply because thex you see

WWM the global

the fallaey in that is that vou ®kwx somehow think wwmwwmw
F

7

steategy is simply pulling together everythingthat's in the parts.” But that is not the case. The global
strategy is what you want to do sort of is intuitively group them ymmkzx here on earth from all the areas
and then go stand on the moon and look back and ask now in what wayszk do we have to chaunge that
to meke that adeguate for this %wmww to make that ap adequate helding of our sirategy.

Then after that's ecreated. That would serve as one of the ways or one of the contexts
in which you might go back and revise vour areal twenty ome peint strategy. So that you dont*s end
up with a twenty one point plan that flies in the face of what the globe has deecided to do. You've got

w\

#o haws that olobal contaver Firat. You wvorkdfex from rhe olawe dnwn ta the wmost loecal wnit. Then Hut
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of that vou would go back into whatever loeal unit you have whether it's a region or a metro or

ghatever and vou would do a twenty one point plan that would be your holding for the practeial wvision.

as seen from that particualr loesl point . Now in each case when you build tomorrows a twenty one

point plan for area Wew York it is a plan for thed globe from the point of view of area Hew York.

or what has to be done in New York for the sake of the globe. Not for the sake 6f Hew York. but

for the sake of the ghobe . One of the execiting things about this is that we've bben interested in how

3

4o vou use these asnywhere. Howhrould vou do this kind of thing for feneral Electrie .where General

Electric might send down the whole company and build a twenty one point plan for the whele company/

ind then may be production would go and bulld one for production. snd management build one for management

e g ]
and then maybe when you gb to particular production lines that made pop-up toasters, they might sit

down and do a twenty one point plan that would held what they were doing. now that sounds a little bit




www Yance GLOBAL STRATEGY EEPORY 7/22774 Page 17

rvidiculous but the reason it sounds ridiculous is because it is so clearly what a place like G.E.

or anyplace on the face of the planet right now needs . Some way of holding what it is all about.

as it attempts to work today. Well, the third thing I want to say there is that and relaly implied that

already . that each of those twenty ome point plans stands on its own bottom, That's a tremendous image

I've always wanted te have somebody draw that. But it's true I mean it is independent, namely the globe

wohld come of £ if vou did that. and only did that in your locsl area. Now the catch on that is that

that is exactly true. That is the only way the globe would come off, If you diéd what tha globe demands in

5 o

you particular loeal unit whatever—that may be.

How after you've finished your twenty one point plan you create an art form and we've

been playing around with twenty three areasg twenty one point plans that®s 483 . How could

a\we\x ;

vou get those and our gulld did & couple rums on that, mmwwmwmwm%%wmmwm all 483 of those up therve
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A

and dust w%wwm MWM of & sudden one day when you're sbout to give up and you go over and you Jock at

ares Frankfurt and you see that they are facing the same difficulties and the game possibilities

that vou're facing. 1 mean, memmawm be a fascinating kind of art form amd we need to work om how

we can do that that would be fiost effective. because 1t has to do with the whole queastion of

and 1711 come to that in a minute in terms of those poetic categeries, but how do you create the

poetry that will transform the mundane into the motivational. 1f you'll remember the poetic categeries

that held events like well we were talking the other mmwmmmﬁmw the wars, which ware oreat events,

Werld War I was the war to what...... BEad all wars.” and World War 11 was the what? from the point of
¥

view of western eivilization? .....Hske the world safe for democracy. How 1'm not interested in any of

the political implications what 1'm after there is the poetic image is all we remember nobody remembers

the strategfes that so and so whoever they were used to do this that or the other. But we do remember
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the poetic images. Out of that particular event. and it's how do we create the poetic images for this
next year. What is it ? Last year was what? The year of whht? ...The year of the Guild. What was the
year beforel..... The Year of the Great Turn.(from audience) What's the next year going to be?
Metro Cadre? It's got to be the year of the love or love or soclal demoenstrationm, doesn't 1t?
Well, that's where I stand. Béit we've got to build those poetic images , otherwise we'll be just
floundering around. snd that's finally what you're out to do with this. You're not interested in thof
twenty one little points but you're interested in the overriding poetic images that would hold
for the globe for the area for your local unit what you were all about. .

How the procedure is very mw&%wmmwww consult vour screens that's the first step.
1711 eome back to that in a minute. And After vou've consulted all your screems you go through and
brainstorm out every thing and we've played aromnd with a number of dif ferent ways of doing that

e T e vesinien hnies wnerd s ek Bhad e Pwanmbw eme neints and wavbe vou'd pu t then on butcheay

L
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paper and slap em up around the room and then gestalt them and the more we worked with it itf you

try to do & careful rational gestalt you will die. I mean, not only will it take forever it will
destroy what you're trying to do. But if you just walk around snd group them watil and then
wiite them on the blackboard the twenty one, maybe you get twenty elght and then go back and

¢ oubine some and sliminate some until you comeout with the twent y one phlnts as you go through

%,
P S -
o d

there. And that's youl third step the gestalting . And then your fourth step?, the poetic categories
How let me glve you an mmm%mwm%WW that we used. and if you'll turn ot page four in heve. This is one
that the guild pulled toghether for the globe. and what we dbd was we took the work from the

elders wwwm%w slapped it on the wall went around , grouped them and then pulled tthem together,

1 .
set them aside for four days and went back and veworked from the peint of view of the mobsni.

%
4
Ft

; L ]
How we ran into blocks and you Can see them there aad I don't know quite how you get around them

o
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for the globe. that they tend to be in some places a iittle bit abstrsct. And yet I suspect Lo some

extent that's got to be there. You can't have you kaow cleaning up this little mess mmdx in

Padooka , Kentucky as one of the twenty one points of the globe 1 mean it has to... they've got

to be broad encompassing and yet they can not be things like developing th and maturing the

gselfhood of blsh blah bish balh blahblsh blahblah. .. They've pot to somehow have meat on them like

systemitizing the basic ITL. It has to be somewhat at that kind of level . Then down the right side

v have sort of a rational statement of what those arenas are about . And then down the

you'

left side you have a stab at poetry and there's a question we've got to resdlve sinde we're all

still novices at it. That is pretty much movemental poetry I happen to think it's pretty good

movemental poetyy , but it's still movemental poetry . How vou have a guestion you know like

do vou wriat to have sowmething like flving inte the rising sun. That %mwwmmmww% bad. But
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cute . That's not.. it wouldnt last T mean.. and we Finally rejected most of those . VWe'd mmm

euemx come up with ....1t was thexi interesting, tha ones we cam e up with strong poetic images

for were the demonstration category., , time and time again Iike .. but the greatest of these is love.

The others we had more trouble with. Well at any rate there's an ongoing question we have to deal

s
25

H

with in terms of what is the poetic statament that ok the other thing ig 1t needs ko make 7 little

sense so that you know you can't have all five of them sounding exactly the same and least we

cut over against that In terms of what is in here. Now let me say, we tried to go out of our way

on that plece of paper ,this is a working paper it is an example of a global twenty ome point padna

plan it is not our twenty one point plan, It is an example a model and tomorrow we're guing to

pull together ome or two of the omes that were dome by the areas on the trdp to give vou a feel

K
fior an areal one. Just what that might look lile .
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e = ;
Now, 1 want mkxezto eswme back for a minute amd=ds-that first step, namély consulting the screens and if vou

i

e .

. &

will get the 1ittle sheetk in feont of you and you probalily need to losk at this to follew it, the blackboard

is not here. The objective, Mmamwmwwwm,wnwmmﬁmw ‘Today, obviously, one of our gmproblems in terms of dealing

I
with our complexity has baen a way to hold that complexity. ¥WAnd we worked on that a numbar of was

from what we have riamcalled a comprehensiveness screen wihewwhich we gave vou an example of in our report

vesterday, where that mxmp¥xgroup pulled together o hundred issues facing the movement. They gatheved and

collected and swirled and evervything else to come up with that. And that is gimply 2 way of holding what 1t

bixg

is we ave 21l sbout in varicuz kinds of catagories and so forth, This iz snothey way, and we have come up with

incredille ways of doing this. and this is still one other way, which we sense is smaybe extremenly helpful.

Fih 3

This is not something movemental.Evervbody hag all of thess mmmmmamwwm%w%wwmwmmww anthropology, sociclogy,

and so forth., Those are catagories that evervbedy operates out of. They havexwxmsome kind of a myth that



&
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A some kind of Basic story wos
tells them what they are doing/and so forth. And what we tried todo is gmkstake the movement and its work

and relatex that te those sorsens and ab the sewe time kesving Gensral Motors dp mind, And let mem just
walk wou through that, and vrobably most of vou have not seen FRat before, but you have three poles, the
wnivereal, the historical and the local, Which dn w0ld mediesedie model thet we have worked off of in the

past, that vou know ig belind our Peosle of Cod trisngle. and g probably a pretiy good way of holding-life.,

End therve at the universal is simbly the broad kind of sersens that you operate out of o Myvtholopgicsl,

probably the thing tahit best holds that today 48 the other world charvtaythat mmwmmmwm primary mwmwmﬁwww

of our myth of who we ave, today! Anthrevolesy is obviocusly RSI, what does it mean to be human? RS#1. What

R8~1 is talkinpg mhfabout thmkexthere is anthropblosy. is humanness. Soclality, where are they, back there in

little form and up heve in bipg form £kiw The soeial process trismpdds, Which are our basiec sereen for

sosiality. Hew 1F %mw gre building & 71 polet plan, vou vould want to vefer te all of those, and; so that

P

you don’'t get worried, we Just did. Nemely, the use of these sereens is not s systematic, drasping everydhe




&

&
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through every screen until he reaches the point of total exhaustion. But, it is a kind of random approach to g

all of your wheels whirling on the screens that are already there, I mean everyona has those screens to one
dabree or anéther. And we just dealt with that, and when we get into the areas we fkdon't have to go back

to it. How, down on the histwrical, what that is, 18 the accumulation of wisdon in that particular field,

i

.

or avena. and What are the objectives, evarvbody knows that if vou've only been here three hours, they are

a new world, an new church snd a new man. And our fmstratesies, for asm long as I've beesn arcund here
ten vears, they are community reformulation, contextual re-education, hummp rvemotivation. They were in the

Sth City model, in 1964, and have continued throush that, And that is nothing we do, if/{d/we do not do those

L |
things. They are screens of what we are all about that hold us present to our task, but nobody ever goes out

on Thurstlay afterncon to do community reformulation or contextual re-sducation. You go out to knock on 18

dosre, oY to malke two ¢alls or to pick up the f1lm ok the Llibssvy, or to tshe the kids back or to'flx dioner

il
7

P
s
s N

or something 1ike that, inm which you would do thosé general categovies of Fifddd/stratesies. The same would
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be true of the tacties, permeation, penmetration, formulation, and that's mxmour triasngular way of holding it
%MMMmemwmwmmw One of our colleagues eamrlier used the other one, tossed in training. That's our four-point way
of holding it-#11 together, Those are both screens that we use to hold ourselves present to What is going on.

s T
How, the local one is probably the most mixeritical, ang the one where you would spend the most time. Up here

%&W%Mw\

at the top, operating principles, well that's very mwﬁ%www like in 5thCity you have 5 operating principles,’
Delidited geographical area, All the problems, A1l the apes, Spirit problem, Grass roofs and Symbol. And you

knew just banpg, baunk, bang, bang. You've got them, vyoudon't have to rehearse them. They are thevre, pou just

% ﬁ ;
aay Hil" amd move on. mmmmmewmmmwwww guidelines, the 20 programa are poerating guildelines., They are not what

the Movement is doing. I want to comeback on that  but you gse theproblem there, we would be really imfoolish

if we were doing programs, wouldn't we? Hello? Right, Yes, HUnhunh, All right, operating structureg, those

are simple, daily office every mording, listen befor you open your bilg mouth in an interview. and we got all

kinds of operating structures fhat we are mww clear mmwkabout, in one degree or anmother, Those again are all
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more gensralized, but vou get down to those curyvent trends, this is the weakest mm&%%w our trianges, wmhmue

5 ok o4 Rl
x;%ww@mmmm quite broken through there,. The eldegs developed this prior to and during the trip, and vk have

Ay

e
: A
bdeen kind of working with it since they got baek. Up there Mm the universal, we had a gresat breakthrough

Loav¥e
the other day, in oné of the meetings, that is probably mwwmwwwﬁ It is the broad, not the trend. but the bre

movement of history, klike, what is khethis, an age of Renaissance? no. An age of reformation? no, we have

had all of those. What is it that is this day] Well it would be some kind of attention to that. Then wwmw?m

e
;mmm% the local trends, Which ave eritical, and vou don't get them out of perspective, MOst of us want to

¥

start with the local tremdsy and % use them as gmstatements about whe we can't do anything. But these are

simply one tewnty-seventh, or something like that of the whole set of screens, and that would be

A
. £y . .
San Francisce is different from Boston, L.A., is different from Atlants, and Bow, we better know, when we

are in those situatéons, how they are different, in terms of the specific tactics that we do. Dealing with

the Pentecostals and desling with the Roman Catholics are different.  #dAnd vou need to be on top of the
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oy’
trends in those situationg Internal, amd this was hard, that has to do with the life of your forces,

whoever they are, the bouse, the mmsmetro or whatever. You need to know what the trends are. %xmThat oy

don't mkwmstart moving without any way of grasping what vour trends are there. Then over on the last cne,

%

Progromat, accomplomat, and problemat, those are not misspellings. A progromat is what you wwxwmmm bhaan
doing, namely, for that one year period, what did you do? whetehr vou feel good about it, bad sbout it orx

whatever, it's just what you did. The ongoing programs, for the ongoing tactics or the pongoling things that

you are doing that are there, The Acaomplomat. In one sense, what we are going to do tonight is an Areal

#iofd
£

accomplomat, that we will get those £&€5 minute reports from the regions. Then, mxour interest is not what

“ et g
happened in the reglon, our interest is what happened in the mwmww‘&wmm I.db is 1 get out the 5 things, or

10 or whatever, #ddthat happened in your area and that would be your accomplomat . Hamely, what were your

w%mm%wwwwwmw«mxwwmwmm #xpan accomplomat. What is it kthat you did. and you want to get that out, that's

cruicial, that you know where it is that you broke through, It's a screen that you have to be on top of.
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Lods It is not a 4x5 of evervthing #n the community that is going on.But

xkxrather it is almost an Intuitive kidkind of sense of sense of what isit that iz a problem, what is it
that is an zwirritant. We've been § using that kind of term. That 18 to distinguish it from & contradiction.
It has nothing to do with contradictior, {t's the 1ittle things that are there bothering you. Probably, itz

in some kmcases, they are pointing to contradictions that you are going to come up with. But at this point

vou e
khay are just getting them out. It's not a time to get out your bitches. but rather the irritiants is

N

b

an

dad o

sbiective way of mm%wmwmm those. Wall, maybe that wil be heimphelpful to use that kind of screen and we need
o

to continue to work on that,as you are doing fyour Zlpeint plan, wherever vou might kmdo that. Now, I want

to talk a little bit about how the 28 programs differs from the 2lpoint plan. Because that, in our guild

we started out expleining how they yere different, we said, does everybody wnderstand? and they said yes,

we all understand. So we jumped in and we did it for a while, and then everyone of us was thouroughly comfuse:

And so we had to back back off again and say again how they differed. Your 20 pregrams iz 8 screen un der



BOB VANCE, GLOBAL STRATEGY REPORT. 7/22/74 Page 30

extabligshed directions, operating guidelines, that is probably the primary screen that the movement has

operated out of in the past year. Now it is not the only sereen, by any means, fRdddas we have just 1llustrat

g [ o

I hopa. Burodr wm probably that wereenkthat is the most authentic representation of what we have been doing

onog tactical and M%wwwmmwwww% Jevel., But, vov, let me do that little dance again. That vou are in deep,
deep trouble Mmmwomnmwﬁw upon yourself doing gemthose programs and your contradictions have not indicated

that you should be deing those proprams. NOw this is unbelievably complex, at lesst ig smegseems to hume, to

get that mmXclear, Because, you see, if vou gakdon't work over against mmthose sereens, carefully, what you

end up dolng M%wwww,wm the particular neuroses of the people in your group, you build www&wwwm &wmamwmmmwmmwam

wwwwmmwwwwmewm%mwmmwwwawwwmmwwmm,wwwwww&wwmwwmwwmmwmmwmwmmmmmwwmww‘mmmmawmw mw%www_wwmmwmmmm,mew

you wmwwmmwwmww&wmﬁw don't have to do R8Y many more, it's no longer a mmmmmmmwﬁmwmmW.wmwmwx mwwww didn't

nother. I mean, we didn't do it so ratienally, and m&mmwmmmmwwww

a lot of us do that in one subtle way or a

&

hut whet wm:w@wwww\mw theve 18 a global contradietion in that people arve not liviny their lifes. And it 1=
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unlikely hgathat that is going to be fully resolved in the near futurke, and therefore, RSI is not some damn

mwwwwm& over here that is added on to these thrilling contradictions we are doing, it is part of www tackiecal

gystem oy wmﬁ\wwm not looking at the whole globe in your local situation. Does that make sense? But, that

; met Lasa S g 575 we BET, v ; B P !
is a hell of a lot different from just mowwmmmw because we've always dome REI. We never do any program

axcept that it is dealing with cntradiction, or we are the dumbest people around. We throuw away all of

the widdom that we have. The 21 point plan, onee you do it, it looks 1like, in many cases, 1it's another

e e AT

o : ! :
version of the 2%#70 programs, and it could be interchanged with them. But that's not hte case whatsoaver

EAR S S
» o |

bacsuge of the mwmmwwm you have useddwmto gat in there. And let me tellyou again that when vou finish that

21 point plan, which is a short, intuitive exercise that is a gimmick to getout and hold your intultion

after the practical f£ivision in your area, you take 1t and kmxatear it up or make an art form out of #t,

or both, in terms of you don't gse it, but you hold it there to poetically hold the visien that vou are doing.

Ndw, I want to take just ax couple of ménutez to talk about the rese of the kind of things that our guild
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did work
/after battling our way through 21 point plan. WE have done a variety of kinds of ghiwps inthe 20 programs,

I mentioned yesterday that we did a first stab at trying to xmfrevise {iididdéthose, and tried to discern

mmm

s

i
one piece pf paper for both purposes, but they might. %You have to get smclear on Ehe

¥ time. The 21 point

plan is for one year. The 20 program? wiwwell, it lasted a year. Probably, we'll be lucky if whatever we

come up with by the end of August lasts g year. That we are ...It's not because we are dumb, or incapable,
but becsuse we are constantly creating the way to deal with history, and therefor out 20 programs are changing
The second thing is the whole fUfdd/éf/question of consistency inside, We had s pesnut iike a PBU in with a

wwwmmwwwm mwwwmmmwm like, I'm so brainwashed by mwm new mmmwm I can't mw&%mew what was in with that peanut,..
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£.1.C., Global Interchange Centrum. But vou ses those are comnletely differvent universes, of rational congis-

S

wmmaWp ut it would work if you were doing what we were trying to do with that, namely tov to impress song-

body you are trying to raise money from. Bwhnd it would hold, at least until we got back heve, some way of
saying what we were aboutm in terms of 20 programs. Then, you have the whole guestion wmmw%mmwwmw immact,

how you do that and atwelders reported, those 20 programs /[¥d¥é/177177%%with all thelr problems(?) were up

in wmmwmmmxwm%mWWWWWH% House around the wourld. And that's great, and we have got to work on that whole

And then the flexibility. Loy
question./RHow do you get the programs that we are now doing stated so that it will allew what we are soing

to ba doing this myear to get the creativity out towards the future there. WOw, let me just say one other

word asbout some of the work we did in terms of areal initiastion, and we need this really as one ofsxour ==

X%

screens,” 1t has to do with prisrities . for this next veay, and let me Just list off the nins continents

¥

in ferms-of priorities #hd/fidas the elders were able ta pull topether as they went around. What this 1s is

a pull=topether of the statment of what we are saying needs to be our ¥ priovities
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year. And this is a screen, 1f vou will, vou nead to have befors vyou. ¥orth America iz an oddball, in tewsss

LF right now,and for the fmxmemforseeable future, it 1s going to be s number-one prioritf in the sense GF L

which there fwmswill be a major pmxmemtsmexsfexpenditure of forces, money, time, etc,etc. %S0 vou can sither

/ ¢ - £y d
stick it hteve, number one, if you rum your priorities throught that kind of a screen or you canzmikstick it

down as pumber 4 would be another way to come at that. If you wanted to get at the initiation dimension of

what we are going to be dsmidoing. And the key place that we are going to be wmwmwmmwmmqu

‘the congensus that is buillding,  this next year is in terms of the sub-continent. That we have the possi~

ot

vwwwww mM%wm houses, most of them in Indis, but alse in Pakistan, Bangaladesh, and Sri Lanka, also. Which

& X

is just overwhelming. They came back with a veport that that place sis wmmm%wmm be - turpned oun dno2 wasvay that
A

.

people had po idea was the case. 10 houses, can you imagine. I know a lot of people have gotten very clear

on-that kindof possibility. Then your next priority would probably be SEABAC, and the fmege there, probably iz
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virtually
And at this point we have houses in/every region except the ones that are bdocked gél¢ifiddIpolitically, for

the time being. Except in the area Singapore, and we smamshould prohably put houses in f#é/#Medan and Manado.

[ B

partly because of the need to have the kind of demonstration there for the World Houncll of fhurches

‘there next year. Seoul Korea, that's a region, SmmSeoul region which is South Korea, They had 9 PiCls

last quarter. 20~30 man ple's. They want two more houses. We'd be erazy not to provide them. I mean, you

look at rhe gusstlon of m&mnwm* 1 mean something absolutely incredible 1s going on there, justunbelievable.

re listing them there would be Europe, and

Then, probably the next im priority, depending on how wwm wa
probably we should continue the work with LENS, ITI, Probalby put houses in Amstredam, Berlin and Rowme.

5f skxeritieal mass, that it's resching'

Thet ther & 1z the begisnings of they put 1f mimover Lheve
e , ,
the point of w¥xoritical mass, taht we smwould be stupld not mkto go shead and add the necessary plutonium

or however that wemworks, you know how 1t goes, -#hst it comes in and 21l of a sudden "Boom" Probably Area

London had the best course record of any place ocutside of Seoul Korea, last quarter. So you probably want
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to go ahe mm wﬁm m@ Mwmw Then, if yvou stick Horth America in there, orv wa&mﬁww after that  wmivou would

vrobalby memwmwmmw Africa, As vou know, in the Sub-Continent we have operatéd out of thHe stronghold image
where wa pul ahovese In Bowbay, and one 10 Delhl and ons dn Wadras whilch was actually in Hydersbad . and now

we have put the fourth one in in €Baleutta,which, we've ot that kind of pincher-movement on the Subcontinent,

’ P
[

Probably we ought @to do the same kind of thing in Africa now; wﬁwmm&w an hodsge io Balvoebi, gl 21] bf irseld

I mean it is a Metro H use, Region allouse, Area House, Continental House., So we thought, so that they

wouldn't feel so mlonely, mavbe we @mwwW to #wput one down in Lusaka, which is only two or thees thousand

3

g

miles auay, down lo Zawbie, and another one over 1n Aves Kisshass 1n Lagos, dn Higevia. Where vou would have

one in Lagos, one in Lussks, one o Hadvebi. B¢ that vou would have the beglonings of that hind of stronghols

would be NAME, Yeorth Africe and the Middle Bagt. The ghathing that came beck fuxfron thave was that probably

T

,v%%% ol &

LENE, goinz in the back mmmwxwwwmmmm LEHNS, 48 the kev. That Well and Urociay stopped off dn wwmww and

3

».u@u.ﬂm .

ﬁmwmmwmwwmw to m&wwmwmw and they didusald anvbody w ttle could o in there withwafter the context
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they have and set upa LENS course in two or three, was it davs or months? But that the doors mare open for

LENS #H and - through the LENS, we could very easily, with the rightxkibdkindof tactical moves, have a failrly

ft

full 4dniation of areas there, overnight. And then of course, Latin Amerisica would be 7th, and we wmwwm

159

probably céntinue the beachead that we have there, beach hold?? And, mas D understand dt, a8d 1t certainly

spesks, tha only reason we don't have ten houses in Africa mand ten houses in latin America next vesr is

troops, not invikations, not money, Development Bes solved 2ll oury money sioblens. Well, gseriocusly, theve

was 2 time we wwmmwww that was 2 contradictfon, but it obvicusly isn't any wmore, vou just put people in

b
.

’ £ vy

R

there to ralse money. But, it's troops. In terms of being able to do wverything w@%@w%&mmwmewmmwmm«

3

And the laszt ®wo are of course USSR AND CHINA., (Pardon, is it the other way arownd?) Depende on who does #t

the whole wuestionthave, faxtle authorization, and not doing something stupdd. Golng dn & way that we

can make a big splash a#d not be effective. And we'we had possibilities, but they have to be the tight

e

Iy

kinds of ..,.well ang rate, those hold togather as probably the kinds of arierities that seen to mike the
11
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best sense at this point., Now, I have a whole other column which I am mot going to do. And/you’leager to get

(&

on top of what we did in terms of phasing the avreas, we did a screen of ten-vear projection® every area in

the world, we initiated every one of kxethem in ten wears, and then we did some work on taking the areas

and putting them into four phases. Phase one being without a house, phase two heéng with g house, phase 3

ook

eing mmmmmmwm indégenization, phase four being g viable demonstration project. and wouked out some rather

_ (((Tape #2, )))
helpful wags of saying Whdfiéfwhere an ares was in those processes. Thenxsuyou can take...

P
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b

your basike Index of haw wmany courses should happen in & particular g
Fa

where you have only ou e !

o

kind of thing. and that is all there and we can gall upon that as we work in the.. next tise,

Ue had a hold of something imcredible in our comtradictional battleplanning and as we

move through this time together it's probably critical that everyene of us get on top of of the-

process nad get clsar o n the process as far ass pessible.that if

that ‘s what LEHE is pow Ccontradictional battleplanning which

new
course I.can havdly wait to teach it.{lan vou imaginedolng that in

that will just thrill people deeply, local church , all it is now,

7
sl

The Fdd
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cause an area

differnt

you have any imagés of teaching LENS

is iust going to make a phenomenal,
fantastic

a community. You're going to have something

iz contradictional battleplanning

t trying to impose structures or to impose proghams but to discern where history is geing .50...




