Global Centrum T-377-JAS
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TO DRAL WITH THE WHOLE
TO CARFE FOR THE WHOLE
TO HOPE IN THF WHOLE

I really have two introductions tonight. The first one 1s that we are
in a time of resurgence, resurgence in the gense that we are beyond naivete,
idealism or cynicism. The time of resurgence is now. At this moment it is
going on. Ours is the task to create the future. We may not understand what
that would be, but Chardin's words come back to me: "Ours 1s the task to
build the earth.” The strategy for living in this kind of world with this
task is the three campaigna, that of Global Social Demonstration, Global
Community Forum or Town Meeting, and Intra-Global Movement. These particular
strategies are to release people from a lost ¥ision and a lost hope into the
resurgence that is actually present in order that thev may create the future.

Now we cannot talk ahout these atrategies or, indeed, ahout resurgence
or our task, without the profundities underlying them. Wherever we po, all
of these strategies must touch the profound or else we lapse into just doing
good things. Resurgence does not allow us to lapse. Resurgence 1is pushing us
into the comprehensive world, wherever we are. If you and I go along and try
to play at beinp isolated individuals or even an isolated world, an energy
crisls comes up and suddenly shows us the interrelatedness of the whole world
and makes us comprehensive whether we want to be comprehensive or not. The
only way to deal with that issue 1s to respond to it comprehensively. In
other:words, that is the world we live in. We have no other way to go except
to be comprehensive, and the profundity of consciousness is shoved into the
dpeth. We see that there 1s a way to deal with the whole, there is a way to
care for the whole, and there is a way to hope in the whole. That is my first
introduction.

My second introduction...is James Bishop...

(James Bishop) I should tell you about the Community Forum Canada that
I went to in Montreal., It was in French. It was abhsurd to go to a
meeting in French when T had not spoken any French since I was in high
school, but I found out I could make out pretty well most of the time
except in some of the workshop. Then about 4:00 in the afternoon T went
to the registration desk and T said , "Avons nous dane cette ecole un
téléphone, 8'il vous plaft?” And they said "I haven't seen one on this
floor but try upstairs." It was really a fine fine meeting. For those
people, who were from a rundown, rather old, back section of Montreal,
the address of the social process triangles and the methods of huilding
the future was something amazing.

One of the sponsor dynamics was the local Catholic Church., It was
the weekend of their 30Nth anniversary. They had a list of the curées
since 1875 on the wall along with the CFC decor. We thought that you
would 1ike to hear about the song written in French: there are four
stanzas about the tradition and the olden days, and then three verses
about nowadays. The name of the song is called "Le Joyeux Promeneur'
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and one verse was that they needed a shoppine center near at hand
andthat river pollution 1s a problem. A year and a half ago they

paid thousands of dollars to survey the parish., On Sunday the
orchestrator sald '"How come we spent all this time and monev last year
to learn all that about the problem and we didn't even get a song."

The song really geemed to be the event of the day. 1 literally saw

two or three men my age or older whose eves wera moistened to the

point of tears during that song, What the last line of the chorous says
is "I'm beginning to love you," and somébody said on Sunday "I'm only
just finding out that I love to live here." They sang the song again
in the 300th anniversary Mass of the Catholiec Church on Tuesday. The
orchestrator said that he has begun to work with a group of city officials
and citizens of the community, which 13 the first time that that has
ever happened., It was a great eveant, and I recommend that you come to
a Town Meeting (and one that you can really understand,)

(Joseph Slicker) There is a way to deal with the whole, and Toun Meeting,

CPC or community forum around the world, 1s the awakenment into that
relationship. Town Meeting is "awakenment." Town Meeting of CFC 1s an event;
it is a happening, It is not getting hetter knowledge although that may take
places it is not a social reformulation project. You are not trying at this
particular moment to do anything but have a happening in the midst of people's
lives. It is a happening in the depth.of the spirit. You and T wonder 1f we
can make any difference to the world. Are we just a monkey on a string, being
pulled by this accident or that happening, or is it actuallv possible to
enter in and create our destinv? In the midst of these questions, the Town
Meeting 12 a transformation. Tt is unlimited ascknowladgement that one can
live hefore the comprehensive, can deal with the whole, and can penuinely
respond to the whole. Global Community Forum is a method, not tontent,

but a method that produces a happening.

Let's look at the challenpes section of the morning. Years ago when we
firat began asking people about problems and issues in Sth City, one woman
talked about nothing but the broken giass out on her sidewalk. What are the
igsues in 5th Cfty? Broken glass. What are the depth problems under the
igsues? Broken glass. That was the only way she could talk hbout it. So you
knew that you not only had to take accountitof that but also had to devise
some way by which that could be put into a comprehensive whole. Now on the
other gide of a number of years of work, including the Social Process Tri-
angles, the challenges are put in such a way that the issues become compre-
hensive before those social process triangles and the future of the challenges
ie actually challenging us. Bommthing great happens to the participants no
matter where they start.

In the interlude you pick up that happening of the comprehensiveness com—
ing into focus around the way they articulate theilr issues, The interlude is
an act of gome kind; sometimes it is a band marching through or a combo, or
something that brings all sorts of delight into that situation (regardless of
whather the alderman speake or not.) If the insides of you could talk at that.
moment, they would say something like this: "Look what we di1d}" We have looked
at the issues tearing our lives but we have held them hefore the comprehensive,
and we have been genuinelv dealing with them; mavbe for the first time this
community and we as individuals have been dealing with what 1s actually fae-

ing us In 1its totalitw,
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Then we move into proposals in the afternoon, Out of these issues,
comes a vision of being intensely engapged In the midst of meeting the
challenges that are compwrebensively grounded in this particular locality.
Here again they respond to'what 1s Impinging upon them in thetotal, the
comprehensive,

Then comes the big dramatic event at the end of the day--the story, the
song, the slopan that are spoken, sung, and specified at the end of the plenary--
which brings 1t all together. That is the climax, At that point you can say
the happening has taken place, and it is the happening that you are after.
Some of you old revolutionaries might look over thelr challenges and
proposals and say "I could do a better job if I had been doing that,Y or some
new -workshop leader who has worked and worked and worked--vyou would say
missed thepolnt here and there. Orvperhaps the MC muddled through something.
Now mind vou, all of that should not take place, hut that is beside the point
if the happening takes place. In the final plenary they celebrate who they
are &nd the future they have participated in creating. In other words, they
are living effectively for one day. They are living authentically the
happening that has taken place in thelr lives.

Global Communrfdiyy Forum, though, is not just an isolated experience of
the individual. It is an experience of the community, however it is represented,
and that is the reason for the 5000 across the continenti. For one percent of
the population systematically throughout the continent, a new practical vision
is unveiled that #s actually coming into being in the midst of the people's
lives, It alters the very soclal fabric of the nation, because that kind of
increase in consclousness furthers the resurgence already going on in our
lives. This 1s the kind of national happening that you will bhe after both in
the Unfted States and Canada. But that dn itself would not bhe sufficient, for
GCF is a revolutionary strategy for the world. You have awakenment procedures
which you can articulate in language everyone knows. You can talk to .local
man no matter where he is and that allows all people to participate in this
awakenment process. This means that you and I are deciding to trust the vision
of local man, not of just one person here or another person there, but the
consensus of local people around the globe. And--do you know--this 1s the
first time in the history of mankind that that has ever happened or has the
possibility of happening. '

That 1s the kind of happening thatig present today. Today resurgence 1is
pressing the need for grassroots consensus, forcing it upon us. All that is
needed now is the opportunity and the method. The method is there in the Town
Meeting, and the opportunity is waiting on us to decide. These methods and
opportunities allow people to decide their own destiny in relationship to the
whole globe and show that there is a way for people to deal with the wshole--
unlimited acknowledgement and global social demonstration.

I was in a party of people invited to visit in a home in Furope several
months ago. There were several people,present from large multi-national corpor-
ations. They were discussing the role of multi-nation corporations and their
relationship to the society &f which they are a part. The vice president of
one multi-national corporation was being pressed by the others about phat issue.
Suddenly he burst out and said, "Well, you have to look after number one anyway "'
1t was the wrong thing to say in that social setting and 1t was completely

v
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out of place with the way the conversatlon was going. There was a very
embarassing silence while no one knew quite what to do and T thought I would
risk & 1little hit so T sajd, "I don't belleve that." Well, there was still
more silence. Tinally his wife sald, "Well, thank you." That released the
conversation apain. Thay began to tall about the shift in corporations, about
the ghift in themselves, at least from thelr fathers, and sbout thelr

passlon for what was going on, for the soclal fabriec of our world, and what
was hhppening in the midst of the multinational corporations and their
respousibilities for soclety as a whole. There is a way to care for the world,
to exerclse that kind of universal care that was bubbling up out of them,

and- 1t is global social demonstration as a worldwide sign of human develon-
ment, carried out on the loeal level 1n every time zone around the world,
Again, this 1s the first time in the history of mankind that this kind of thing
could take place. Soclal demonstrations being held in various cultures around
the world become an urmistakeable sign that global renewal is possible on

the local level,

Today the world is racked with eynlcism and victimization. Although we
know that cynicism is not a way of life, we do not know how to break the
bondage of the victimization that 1g about us. If we took 5th City alone,
that would be enough would 1t not? No, for people could say around the world
that 5th City is a fluke because it lies In the midst of a wealthy nation,
the moat wealthy nation in the world, and ie probably being given money under
the table to try to sustaln it In some way. It is easy for the vest of the
world to imagine such thinga..But if there is one somewhere like Majuro, well,
the Trust Territory's been held down for over a hundred vearsjor in a place
like Oombulgurei where paople have been held down for several hundred years;
or JeJu Po where people have not even been out of the faudal era but just a
few years; or Taj CGunj where...When you can do that in every nation, every
kind of culture, then people cannot wake that kind of cynical remarks. The
only way that you and T can break the hold of "You can't do it" ia to do it.
That 1s why demonstration is the only method today that can adequately deal
with the turned-in<ness of the cynicism and the victimization images.

The function of Gbclal Demonstration is total human development. That
reflects inclusive analysis of the total situation before the comprehensive,
1t is a cultural recovery whereby people's heritage can be picked up and
ghoved into the future, people's heritage in the U3 as well as the aboriginals'
in Oombulgurri. Social Bemonstration 1s also an invitation to that body of
people as an autonomous cultural hody to participate effectively in the post-~
modern world and the etlvilizing process shat 1s taking place now. They can
have the genuine possibility to participate, Thils is epecific tactics: social
tactlcse, economic tacties to begin te reerveate the situation. The question
first of all is not what needs to he dome, but can you bring it about? Then,
what need to be done will take place. And there 1s a way to care for the world.
People can not deal with the world unless they care for the world, and people
can not care for the world unddass they can deal with the world. So Global Com-
munity Forum is awakening people and releasing them to participate in social
demonstration.
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In Majuro where the social demonstration- process is going on, they have,
over the past few months, held Town Meetings in every atoll in the Marshall
Islands, even including Bikini and Fniwetak which are too hot to go onto
s0 the people that have had to come off of them have held a Town Meeting.
Every atoll. That kind of thing Thas to go on so that the social demonstm~
tion project can -come off in all of the Marshall Islands as well as in
Majuro. Social Demonstration gives them a genuine way to exercise their
vocation.that is awakened in them by the Town Meeting that took place.

The third great campaipn is the Intra-Global Movement. We hold under
that primal community, all that we call the Global Order, both symbolic and
movemental, the training and spiritual prowess, the work in the metro cadre,
the Guardians, etc. What that is saying {s that there is a wav to hope in
the whole -

The Guardians are a symbol of this. People may see that they can deal
with the wordd, that there is unlimited acknowledgement of that relation--
ship in their lives, and they may exercise care for the whole, but unless
there 1s a further burst of consciousness, thay cannot see that there 1ig a
way to hope in the whole, a way to have unconditional expectations.
Guardians, for me, are at the heart of the cadre dynamic. They represent
the interface between the Movement and the world, Therefore, their further
profundity of conséiousness gives them hope in the world. It is not a hope
that would disintegrate, with the passing of hopes here and there, for it
is based on unconditional expectations. Finally, those who hope in the
world are the only ones who can sustain themselves in dealing with the
world and in caring for the world. What it means to deal wikh the world
and care for the world finally can be done only when profound consclousness
1s grasped and one can hope for the world.

It.-has become apparent that you Guardians here in North America have
depth counterparts in nations around the world., Maybe that is one of the
reagsons we have always been reluctant to c¢all the Global Guardians' to meet
here, People would think you were organizing something called Guardians from
the base of North America. The Guardian movement has to come up out of the
local situation where they are at the Interface of the movement and the 7
world. There you have a guardian dynamic. That is taking palce; that time is
at hand around the world.

Joe Mathews called yesterday and said something like "Go ahead and
send Guardians from North America on the consults, more than we thought at
the beginning, because they can ahsorb them, they can take them. The Guardian
dynamic 1s utterly cyucial to what is going on in the glohal dimension." Tn
other words, the greatness of the role of Guardian cannot be overestimated.
What finally mekes the consult happen 1is the guardian role of the outside,
objective expertise. They are spirit people standing with the local looking
at that situation and attempting to recreate it in the midst of the total.
It 1s almost unbelieveable what has happened since the last Guardians meet-
ing. Just after the Guardians meeting, we hegan a pglobal trek to spot places
and talk with the Movement around the globe ahout places where the social
demonstration project could bhe put on. The trek came up with these eight
demonstrations to be drie this first year, out of the 24 demonstrations over
a three~year period, so that you have an explosion in everv time zone, There
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will he 24 of them around the glohe at the end of three vears.

At the summer research assembly more was done towards the launchins of
the B consiults over this year. Two conaults have already heen held=-
Oombulgurri in Australia and JeJu Do, the island south of Korea. They took
place with depth partiecipation by guardians, Australian guardians and
Korean Guardians with a aprinkling of global guardians from outside from
outside their boundaries. Active preparation is going on in the remaining
six. By active preparation I mean miracles golng on every day. For example,
in Kawangware, on the edge of Nairohi, they hawe talked with town people,
and the town people got excited but they did-not leave 1t there. The old
elder went downtown and got the Member of Parliament who is in charge of
7 districts of .which Kawangware is one to set up a meeting there. At the
meating they collected foney from the people who looked like they would
not have a penny among them,for lunch for those people that came out
there. These people offered to put on a project, to furd it, to back it
and made available housing in that area for people to come in and live.
These miracles are beginning to take place so that you have a fertile
going-on~ness for the consult when 1t is ready.

In the area of Glohal Community Torum, Town Meeting, Community Forum
Canada, there is the miracle of Foray 21w6, The whole continent geared up
since the last Guardians' meeting here and the summer Research Assembly,
and after two weeks ofpreparation and three weaks on the road during that
Foray in August, they had visited almost 1400 towns and communities
around the continent. A miracle happened. They broke the back of the first
yvear's goal of visiting for Town Meetings and €FC)'g around the continent.
Wherever thev went, they were received. This summer we were all having
such a difficult time deciding to do Town Meeting, We would say "Resurgence
1s not taking place. You cannot do it this way (meaning vou cannot do it
any way)." That is what the foray was trying to break loose. We went out
visiting with our hand over our faces, and asked, "You wouldn't like to
have a Town Meeting, would you?" and the guy said "Yes., Where have you been?"
That kind of response was overwhelming. In fact, In one metro thaey said
"The world is waiting for Town Meeting...That was their slogan. That actually

depicted what was taking place.

Vocation 1s pouring out of your lives. T would say that a sign that that
is going to be common all around the continent in a few months, That kind of
expectation and possibility and reaping of the benefits within is going to
be happeninp. A success like this, as you can well image, radically altered
the image of Town Meeting's possibilities. The plan was for 1000t this year
and that is launched. The next challenge is 4000.

That is wvhat 1s before us and the major contfadlction seems to be very
simple. One 18 quidlity. We have to set these meetings up and we have to
conduct them so they will come off, because they will have people from all
other little towns around. They have sponsors and authorization figures
attending this Town Meeting. So 1f this one comes off, it is not just one
coming off, it is 5, 10, or maybe a whole state comlng off. Quality 1s the
key. Andather key is catalytic sponsorBhip of the Town Meeting 1f this 1is
snowball as it must for 1% of the population to be involved. We are already
beginning to see snowballing taking place. What would it mean for one
meeting to gire filve, five to slre 25, 25 to sire 500 and mo forth?
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This Guardian weeting 1s dealingwith the three strategies: Global
Soclal Nemonstration, Global Community Forum and Intra-Global Movement.
One of the area pylors was commeniing that we have gone into the new year
with very solid strategles. The decision of the three campalgns released
us for heightened intensification, heightened emphasis, and a self-
conscious bracketing of other serategies while we pour ourselves into these
three. Tt is hard-headed, practical and profoundly grounded, At the end of
thig weekend, we hope to have the opportunity of concrete assignments and
roles for every one to participate in before the next guardian meeting.

I would say that there is a new kind of decision before us, especially
the Cuardians. [t is not something we whomped up, or thought about, it just
happenad, You remember what happened here last year at this particular
maeting, the kind of exiiberance and expectation that was reported to you out
of the Majuro consult? You guardians had participated directly. I dov not
know how many of you there were, mayhbe 30, 50 or a hundred, but many more
of you participated indirectly with those 30 or 50 or 100, What was going on
here was a rvadical shifg, that the Guardian had moved from walting to be
asked to participate In a movement, to taking full responsihility along
with all the rest of the staff for whatever programatic activity or strategic
thrust the Movement was making. This has come out of the turn to the world,
obviously, for it puts you guardians in a diffevent position, That is what
happened last year with the Majuwe repovits—-direct engagement. The same
thing happened last April. What vou waw happening last year with the
Majuro consult, now with the Town Meeting~CFC, 1s direct engagement that
explodes in the mldst of what 1s going on. T tend to forget the things that
we did at the last meeting, but I shall never forget what happened to us.

It is almost like, whereas before I have been asked to do something,for the
Movement, now I am part of the Movement, just like doing something for
myself or my colleapue., Now It is direct impingement on the world.

The Guardians find themselves now on the front lines meeting the happen-
ing that {s taking place in the midst of the world. So you, as Guardians, are
In a brand nev role. Youw already have great insight into that role and
you have pagticlipated In 1ts newness,. But‘by virtue of that newness, all of
us, especially you as Guardians, have a decision on your hands about grasping
our future. Y would like to say "Yes, there 1s a way to deal with the whole,
there is a way to care for the vhote, and there is hope in the whole." And
the Guardians can be a key sipgn to the world of that possibility for all
mankind.

-=Jogeph A, Slicker




