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isg about polity about every sixth temple

it seems to me thet we have

» up iz ope way or amother. As we talk

session we have, You kpow,

about task forges, and we talked about global centrums, asd anticipste september

iog on. Aud this wmernling

de of thiokge like thaet. are

7

is, sed in s different way, Soms

to be taelking about polity a;

as We trapsist to some kisd of new polity ewpericnces in sur corporvate

st Marshall d4ld |, s speech be did thwee yes

ud

&w We probably cught to see that this

this, is weny ways. But a3 vou vscall |, he talked about three sk broad avenss of cup

polity. Ome of those was the Community, andit was really here that the declsiocns and

the pukigy making pot done. And by the community, there were three poles of that as

sounalils

Be talked at that polst. One was was the mogt sowppehepslive of all, i%

wiiat e ave

delog in the pext quarter, ia the pext year , hénd these seuscils

4

ol 4 . o L vt It
that are the most onuwelial are Those &

come up in August and thet coms g up
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It in this

that we are creating a common mind, intelldctual elarity, forging through

th edge polity aremas, getting clear on them. Vell anyway the whole communtey

really
activity there vhere the deciséen making , polity making goes on, Then, we

have & buresucracy. And the bures eraey, I den’'t think its woreh up to this
peint, we've sort of bracketed this arena, as far as structural aspsets of

that we have the senate, the session and the consistory - Like session dealifs

with the mission, a senate dealing with the frame,, & consitory dealing with

the religious or intericr 1ife, I.m really clear about those for the moment ,

we have sort of bracketed that off to the side. And then there is the sysbolie

ef

ur polity, which presently has been the panchavay. And I want to talk-

ing a little bit wore about the panchayat in & moment. Apart from the MHarshall

a pieture of 1970, everybody cught to read it, and then we begdn to ses how

we move from but not nesessarily beyond what was laid eut there. Thess aspects

of cur poliey are beginning to emerge . One aspeet of it is local auteneomy.

That is that in one sense every area in this world stands om its own botede .






Hahn Panchayat &

80 that't one thing that't come into being since we first laild out this model

nd that's been an ewciting thing , T don't know szbout

er how many of you finslly mede it, I guess all of us veally,

you but this sv

that's th whele point there : acposs the world stoed

% down there, you just saw

smy, but we alss saw the glebal me ent, spresd alla acress,

a fantastie kind of thing, and presently as you know that kind of global

z2ion vhen

ares priors council, to happen once a year, 1 I suppose on 2

we have some very crucial gleobal arenas to launch we Just £all sll over 21

guys together or in a few years forty of them or maybe all full fifey-four

of them on down the line, I don't kne zholizses the lossl

and also the unity of the movement, I mean those bgugs have to be ones

that you trust anywvhers. o the face of the sawth in any kind of situst

For the whole and umx maintain the consensus: that we've all agreed on for what

£

we are doing. then in pelity and there is this thinng that we eall the
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Panchayay. I'll talk a little bit more about that, Then we have ealled in to

iessions going back years and years ago

being the last year or two the co

we have commissisned & saplier probably experiment where we had econonie, politieal

and cultural but we Lracketed that word for s while and now we ave bringing it

it out again, dusting it off and sseeing about reshaping it in & new directisn,

And there are four commissdons. that awms golng to be Impeaching in our polity. One o

of those the one probably the most I don't know yet it was the most effectibh e,

maybe less, I don't know about that but that's been most present has been the

finsnce commissioner or flscal commission and probably that ces

seen mors because everybedy has to get little paper signed by

sission fefore checks can be written er any F.8.'s made. The job has been to

watehdog the whoe avena of our financing, te watchdog beth incoming as well as

expenditure. both for the order and institute,. More for the institute than for

%Y

for the order still there is a relationship to the order, Then the secend ssions,
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ge with a kind of real serisusness f{s the aaslis

that begins to esse

And that commission is to wateh dog the assi

mprehenseiveness, over

not to make the assigrments but rather sre made for o

and agalnst the care ofro the whole body and every body in it and recommend that

those be the Internal 1ife commisssion, that has the job of amendments for &

particular week orr quarter or what ever the situstioen watehdoging the interieor

life of our bedy individual situations in congregatisns or centruss

or what ever that need attention or care, Watchdogging the emerging generation,

¢ fust anything that has to do with cur own lntermal 1ife. And theve

is an external relationship gnd itz dob is to

ad vision , legal relationship, external »

oversse the ! ationship with the o




: symbolic ox

<6 at centrum. They have gotten together to review ocur flsesl

it how the order lnvest monles ve se

ai

eatly for edusstion, fut

s mission, & very careful use in later vaers snd that

olie epder, then the

fousiy I think and then decides

what sesds to be dene, But the impovtent aupest of ¢
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el
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I thipk
was carrylog the thing at that time. And so we said what indicates what we

. know weat avound like-sdsvens
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thisk absutr that |

Kaye Hayes ought to do it and fouw-

s 2
e e

tess thought that Doooa ought ®te de 1t,

way it was , but anyways ”ﬁ%aﬁa Slicker said “Well, I'd-tike-te-sgy that the
goncensus of the body is that Sersh Busz is the ops that ought to lead them,

and thes he made some comment, and we got inte & stew op 1t. And sure epough

the ¢opcensus was that Serah Buss was the ope, And she did, and it was a fan-

tgstie Summer Program”,

pothing
census makiag., That a concensus has something to do with opss

the consensus should be HHET you koow whgt-Tmesn |,

80 of us that 196 of us, say we ought

to go ope way and B say vwe ought to go

another way s would ge the way that the fowr

P
-

said, asd that's what pobody outside this outfit can understand. You've got to

live with it for awaile to usderstand that 's how it is , how it epsrates
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coseensus is clsar

if wa tovk an slsetlen s wvote o

bolises th
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cse crucial declsions
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& way that that's what We got te do , yet

it woulds ‘¢ be that way. Faschayat sys-

of the body. It%

3 dwdd

vidusl menbe

ble of saift

Aad thes, It repr

§

conesrasd with the morels

r is 1t. ¥ot lust tus whele,

2o deal wlth ceve foo

- &% a whole in terms of sais-

sHelts the ¥hole body

wat maas polloy,

wuow

what Pasehyat®s
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kisd of thing . Asd vou sotise

jook like, I'= pot sure, but it's &z evelvis

& guarier 2% 2 tise.

this time , 107085 on 4, & guarters rether thes

& get-seriovssess, or 1t tekes lteelf

seriously, thesn sozethlsgs wresg , asythisg that's that serisus you've zot o

lases , and & vary sevious thisy L mean we'va

teke wilith won-ghy

te be ow sysbols &8 husesn sysbols of ow usity , very

depided thous

« ®ell what we do is take our Pollty, take

those bellots or lundicatioss of youwr oplalen , everybedy dees tha
&

1o the person that's bses avound

it 's walked ls the doer,

hat person is really Fred huss, but evervbady

taties. And thes, one perses is desigsated to make & tally

of all thet , asd to take for sach quarter eaple who recelved the largsst kisd

s from that group

prewy . And

ef sod from the group beth for the member and the

seoBes the comcenpus of
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And thess

wheare you have an effsctive Panchayat
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ple m serve as the Panchayat g&@% is where vou have & % qir. pattern

s But at any glven tisme 1 8w

ould be elected for a particusisr quarter , or effective in a

ofe of the

;T —
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Two years ago Last September’70, we gave about polity and it was

here that the problem solving and the poliey making got done. in the next guarter
the next vesr

in the next year one that would come up in September, or in four years, the kind

of thing that we put out anouther four yeara, That i3 we are making the perceptions

on who we are, and what we are going to be doing., Then the second sector, the

eommunity, was the collegium., and this was the job of maintaining just o

vision., OFf course, A collegium i3 not s workshop, In a3 way, but are intended to

keep our vision out there and you know all the symbols that we have. y to enable

vision and clarity. Then there is the Psu or ressarch assembly. A kind of ¢

actually, ITs bullt to help bulld our comsensus. And then we are creating the

on mind. and intellectual clavity, Working through the edze arenas and the

clarity on thatl= And then we have the sentence the religious dealing with the

interior life I'm not relally sure about those, at the moment we sort of hracketed
them off to one side. And then there”s the symbolicness of making our policies

which presently has been the panchavat. And I want to talk %o vou about the

panchayat of the moment.l'm talking sbout the modules of 1970. Evervbody ousht

to paad 1t and then ses whatve san Foead



