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THE INVISIBLE CARE FPOR EVERYMAN

Certain themes have pervaded the Management Centrum since the
initiation of Quarter III. The two main themes are built around Invisible
Care and around the spiritual idea of Everyman,

Invisible Care does not mean sneaking around the scenes so nobodvy
sees how the dishes get done. That is not Invisible Care although it may
be necessarv, We have been verv visible and hope to be more so, Invisible
Care has something else to do with life. It has to do with realizing that
care is the manifestation of Christian love, that Agape is the gift of God.
The gift of God is care, care happening in vour life. Mr., Bultmann is right:
Fveryman knows or can know through care. When vou say Invisible Care all vou
are saying is that fGod is doing his job arcund the clock, and that we need
to he ahout our dob at the same time, TInvisible Care points to hoth dynamics.

The invisibleness is not some Find of superficial incognito. T+ has
to do with God's love, which, though invisible, is always present. Invisible
Care has to do with the fact that lle loved us first, and therefore we care,
we love.

The theme of Evervman is similar. If, like Don Juan, vou ride with
death on vour left-hand shoulder, then vou ride with Tvervman on your right-
hand shoulder, Whatever we do and whatever we do not do is done because
Everyman is present, not the other wav around., Whether vou are running a
data process machine, mimeogranh machine, or a dishwashing machine, Fvervman
is present, And, at certain times, each of us participates with Dveryman,
There ave certain events when our relationship to Tvervman hecomes clear:
Evervman is a happening! LEveryman is alwavs there! Therefore, what vou do
and what you do not do is for Fvervman., Whether vou do something sood or
had is important, not hecause vou did it pood or bad but because vyou did i+
for Dveryman. The only reason vou act 15 on the hasis of Dvervman since
Dyeryman 1o always present,

Our accountability, then, is for Dvervyman. This is the horrifying
realization: that when vou and T sav "ves and no" and "no and ves", the
ancountability for Lveryman is being rehearsed. When vou and I account in
House Church, we take into account the rood actions, and the had actions,
and the non-actions of Nvervman., And in our absolution, Fvervman is nro-
nounced whole and good--that is even more frighteninge.

When a nerson decides to live his 1ife under the rubric of Invisible
Care and grasp his vocation under the rubric of Fvervman, T think vou have
something like the Religious in History.

We, in Management, have picked up the concern in ocur times about how
the religiocus is acted out day to day. I think that became particularlv
clear in January when we divided Operations and Management divisions into
the two huge circuses going on now. In order to dramatize the separation of
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maetine place down Iin the old distribution area. Ve had to get said to our-
selves that this is a new heginning:; that here we are starting something new
even though the ghosts of TFrank Hilliard and David Scott as well as evervbody
else are around there in Rafos's old file cabinet, Well, there is nothing new
about YManarement,

The idea ig motivation and the kev to it is space., The kev to motivation
for those of us in Yanapement has been our Centrum location: it is in the
middle of evervthing: it is at the crossroads, T1f vou do not have to run to
every Centrum at least everv half dav vou are not doing vour -dob, hecause the
Centrum is a crossroads,  You do not sit there either: that is just where
everybody else crosses over.

That iz the idea of a Centrum, and where we are located down there is
important. We have it set up so we are next door to the Guild Hall: that is
so the stuff hot off the press can get there just in time. We are right next
to Editorial, so it is lined up: Research, Production, Dditorial, Publications
and Printing. Do vou see how it works? Your actual location and vhysical
arvangement actually embodies the nrocess., You can stand at the back of the
Print Shop and see the whole operation. We do not have the Print Shop stuck
off in the corner somewhere, thouph that may be necessary at times., Tt is
risht in the middle of things.

Tur symbol is the Warboard. It ic important that the timeline is built
on a rational pattern of 5 x 5. There are 5 sections in each Centrum which,
by raticonalizing the assipnments, we were ahle to accomnlish., ‘ow, in our
exneriment, each section or station also has O divisions and each of those
diviaions is entitled the same. Thus, we are bepinning to designate the
empirical activities which constitute the parts of Manapement in such a way
that evervone can understand what we are doing there, Part of this includes
arranizing whole realms of irrationalitv: that is, making the unmanageable
manareable, in order to allow a larger number of us to particinate. In
other words, we are concerned about Centrum denloyment and going Nlobal all
quarter long. We have been concerned with making the polity experiment come
off. Tor example, we have worked hard in the FI finance office to bring about
a simple financial report form. Have vou ever seen one of those audit slips
we turn in to Arthur Anderson--that thine we have called a financial report?
The only person around here who knows how to read it is Slicker and he is pone
most of the time. We need a simple way of giving the whole financial status
of the Order of the Feumenical Institute on one nage so that the last intern
who walked in the deor can grasp where we are., Thoupgh it is not something that
avervhody needs to have a sav in, evervhody does need to know where we are,

When you berin to take the Centrum experiment to other Jocations things
hecome complicated when vou are trying to pull topether a total {inancial
picture. T do not want to pet into practics but doapine thin:  Duppone e
had two Centram locations, or ten Ceontrum locations, with 2 one-papge common
format,  Development Tncome wonld he on one o Tde and 1T, Dishursement on the
ather oide of the same sheet,  Then aach of vour Centrums, and the Areas they
sepved , would pull the area budpets and reports topother, ruttine them on one
shaot from their Centrum. This one-pare report for Development Tncome and
LT, Diakursement would he sent in on one of those Telex machines, like a
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teletype wvhere vou can Just get one paragraph or one page sent in to vou.

You could pather those papges topether and within a Z8-hour period vou would
have somebody sitting by the Telex machine, pulling it off, adding the fipures
un with one of those counting brains and then have it nut on one nlece of
naper so that in any 24-hour period we would know the total status of the
Beumenical Institute around the world., That is the kind of nosaibility and
practical work which I think is coming and is necessavry

w

If we do the Centrum Fxperiment, we have to he in dav-to-dav
communication, so that no 24-hour period poes by without direct communication
hetween the Centrums. We have looked at this in several wavs. Since we are
interested in all of the Centrums being manifest around the world, it therefore
appears that Management is foundational., We have begun to talk about what vou
would have to set up if a Centrum were estahlished in Tokyo. We nlay a game:
vou are assigned to be the Centrum in Tokyo; now, what is the first thinpg vou
are pgoing to do, the second thing, the third? What is the communication method
we will use around the world? These are the questions which have to le
ansvered hefore we take one step out of the door. What is the
wa are poing to have to utilize? That is a apirit Jacue woll as a
“ical issue, What are the kinds of checks you are poing to have to require
of vourself and vour neighbors to operate this way since we are soing to have
areas of trust far beyond anything we have had before? low are you poine to do
it with two troops, or perhaps four at the most? What will he the printine

and distribution demands? Have vou thoupht about how to ran an ALY, nroaa g
a secondary or a orimary skill? It may shift the model. You alwavs wanted to

have a vocation and now vou have one,

coision-making

-

Seriously, distribution is probablv the highlipht of our work this
quarter., We will soon have eleven ITI's around the world--nine Beginning and
two Advanced. The Advanced are called Tnternational Tesearch Assemblien,

The materials for these all come out of the distribution area., There will

be four Global LENS treks; all of those manuals are sent Ffrem here. The
distribution for one ITI requires eight hoxes, each of which includes reams
of paper weipghing 54 pounds. Add that up over eleven ITI's and that is a

Lot of black hags., The point I am trving to make is that we decided to put
the print shop (now called the Publishing House), or nrinting and distribution,
in the spotlight--not because it needs recognition, or deserves it, hut as

the demonstration of the radical, plobal impact every Centrum represents,

I'm other words, we are trying to ferrvet out how every Centrum is a global,
mobile centrum, and therefore how we huild the foundation which can be done,
literally, in anv spot in the world, We are now a Glohal Nistribution Center:
laving foundations for that kind of dynamic across the plobe.

With massive send-outs, the need for a creation of new common wisdom and
practical implementation of the Centrum is poing to be like it was when we
started Religious Houses. In the next quarter we are going to work toward a
handbook of the Management Centrum. The handbook would be an cutline of the
activities and tasks of the Centrum, with an introductory section on Revolution-
ary Management Principles. Every Centrum is working towards this. If vou could
see the rationality from which Development Centrum i3 working (for me that i3 a
major break-throughl), and the warboard in Operations Centrum, vou would hepin To
see the transparent rationality coming into the activities of our experimentation.

- -



The Invisible Care for Everyman, RL T-23%, 3/17/7h

Those warboards represent rational organization, tactical implementation,
and symbolic representation. Therefore they are crucial to the lives of each
one of those Centrums. Those warboards are artforms, yet they are the most
practical of the practical. When you get both of those topether--that is
really something.

Management has captured the inteprnal life of the Centrum in our lunch
hour. We use our lunch hour missionally, meeting at least three times in
week 1, sometimes as posts, and sometimes as a whole Centrum. We use our lunch
meetings for spiritizing. By that, I mean the time when we require of ourselves
that we intentionally deal with spirit growth no matter how adequate or inadequate
+hat is. It is set aside as discontinuous time. Lunch time is as much a part of
our Centyum life as our visioning in Collegium. The combination of those two has
carried us this quarter.

There is so much poing on now and so many activities have happened that
it is hard to be on top of everything. However, we are enouph on top to know
that problems crop up. There have been certain areas that have not heen nlosely
looked after. There is a leak in the dike somewhere. We need to he ahle +o
report to one another in such a way that there can bhe a corporate control of the
trends in the Centrums. If there is a financial increase over a period of time,
we do not need to know all the items of expenditure, hut we do need to Fnow the
basic areas in which that trend is poinp on. This is all a part of that reporting
format. If the printinp costs have douled over the last quarter, we nesd to lnow
what factors have contributed to that trend. We have to decide whether we are
poing to meet topgether again, as there is two hundred thousand dollars represented
in your presence here. (American Airlines stock is doing welll) We need to know
this so that the responsible decision can be made by all of us as to how we decide
to spend the money we do have. That is the kind of thinpg I am talking about:
controlling the trends. We are trving to get an overall picture of where the
fluctuations, turnsz, and so forth are so that they can be decided about and
managed.

Secondly, the decision-making systems which actually operate hetween the
Centrums and the Areas has been increased in terms of overall effect. The
clarity which has come with this is that the most important thing to have is
tension: tension between the Centrums, and tension in the positive sense between
The Centrum and the Areaszs. Some kind of corporate decision is made in the midst
of that tension and a creative resolution can come forth. In other words, If
you make a decision in the morning and nobody has questioned it hy 5 o'clock,
it is probably wrong. That is just the way we work. You build in ways to have
vouy decisnion checlsd. If vou can not do that, then at leant two other membeps
of two othey Centrums ought to. That would he a checl-1iat for here, That in
shat 1 mean by pettineg up and poing to the next Centrum. That is not an increase

in bureaucracy:; it is avoiding having the bureaucracv. We have to have bureanoracy--

it is the avoiding of all of u=s having to be a part of the bureaucracy.
Bureaueracy i1s when everyons han to put his "John Henry" on something. That is
what slows decisions down. There are decision points we have commonly set up and
apreed upon, such as the tensional system to get a mailing out. TIf i=s far more
dangerous when they decide to send something out from the Local Church office

to every Galaxy across the continent, and tomorrow it goes to the world without
anvbody raising a question. It is not that they are wrong or naughty in that

TR
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situation: it is just that whepever you have two or four people in an office and
they have been assipned to administrate, then that is exactly what they are
supposed to do. They make decisions on behalf of all of us. OFf course, there

are times when that has to go on without any kind of delay. But we need to build
the kinds of checks upon ourselves and our neighbors which allow us to effectively
deal with decisions.

To reiterate, then, we grasp our job in Manapement Centrum as having to de
with two things: first, Invisible Care, and, the concept of Everyman. These are
not ahstract. I work in the Print Shop, and where T am assiened, Care is very
concrete and the relationships with the machines even more so. When I think of
the concept of Lveryman, what comes to my mind is a vivid scene of the resettle-
ment slums in Shum 0i Parish, where the Chinese in Hong Konpg have heen stacked
intoe house upon house upon house. T see Seoul, Korea where Reverend Kang Bvoung
Hoon and vour colleagues work. T can see suburban Tokvo where colleapues are
dealing with one of the most complex cultures in the world todav. 1 can see a
train station in Calcutta. I can see what is poing on in London. Those pictures
tend to dominate my thinking. We are still working to interiorize an actual
posture which would enable us to be glohal. When you decide to send something
to the local churches, or when you decide to send out an article, that is what
we need to think about. Those pictures have got to flash before our minds.

The day after tomorrow there will be another column of pictures. Pictures
of the Centrum in Hong Konpg will flash hefore our minds, and the different
considepations they will have. A picture of the Centrum in Bombay will flash
before our minds. A picture of the London Centrum will flash before our minds.
We are becoming global human beings and the struggle to do that is not simply at
Centrum. Every Religious House prior has te be a global prior. What I am
talking about is what yvou have to deal with everyday.

Whatever has happened in Management has to do with Invisible Care.
It has not happened becaus= of something we have done; it has happened because
Cod loves us. 1 do not know why Manapgement has done what it has done, T can not
explain what we have produced compared to what we have effectively done. There
is no explanation for it. It has heen done because God loves us. Tt has bheen
done on Lehalf of the last fat lady and the last skinny man.

e Pichard Loudermilk
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