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. . . We ave obedient to God Christ and the church. . .

We are concerend with with the neéds of man and to defend the honor of

God by the catalyzatlon of the new social venicle, and a pew religious

mode , foward the humaniation of all mankind. The primal intent:

.} the great veconstmuction of the social process. 2} the great metamorphosis
of the people of God, 3) the great resurgence of the human spirit.

The inelusive objectives 1) contextual resducation. 2} social reformulatiom.
3) humen remotivation. The tactical systems, the foundational/stones for
for forging the tactical systems, toward the pressure polint.

A) the 5 pillars of analysis, analytical ecreems toward the practical

vision. 1) the dynamical processes. 2) the imbhlance tendéncles. 3)

the sceial ideclogies, #) the contradiction matrices. &) futurde

proposals. B, the five nexus of proposals. Preposals gestalts toward

the practical vision. 6) the semularized mythology. 7) the humaned

nized education 8) the primalized community 9) the localized polity.

10) the globalized economic C) the 9 whistle poimts. 1) tactical

ey

nents toward the practical reconstruction.l)Secular rellgious
mythology 2) global servant force 3) Indirect educalon systems.
#) grassroots training aparatus 5) soclal lavolvement constructs
6) deonstration projects devices 7) practical research netword

8) actual guild fremework. 9) local vefiormuation machinery.

You mow know everything vou need to know, Are there any questions.

sy,

There has been a deep a suddden shift in the world around us. in the
spirit dimension we talked about sanctification, but what we are saying
is the kinds fof categories and patterns and imagery we have used the
past 20 years to make sense of the world we live in don't quite work
any more - there hasbeen a profound shift - I think in the dimension of
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one time our knowing dimemsion was wholly caught up in the smminary dynamics

and the study of papser after paper and now the #dtur n to resesrch And in

terms of our missional vision, it has been the turm to the world, and the

of that twen to the world iz the whistlepoint ~ that iz what I mb/

want to talk bout this morsing.

be go on to the charte, That chart iz titled seeond movensnt - the

st chart that ceme down the yow.
Since our beginning back in Texas, this picture his been an important pioture

for us in terms of our sceial stretepd. That is to say, we planned that for

that to come into being, was a movement of people who would impact the church
to epnable the chureh the chureh to
dd wove out inte oldé/df and care for the worlid, that it was vidiculous
to talk about starting owt of nothing and woving against the complexity
and the wmasses of the world. But that the key was the renewal of the church
for the sake of the renewal of the world, but we knew from the beginning
that 1 ¢ as well included an énd yun around the church to create signs
in the world to hold up signs of possibility. And for me from 1952 to some
&
where around 198 - we almost totally devoted ourselves to impacting the
the chureh. Teaching courses, bullding curriculum, building the models and
methedologies to hold the vision up before the chureh. I think it was probably
even before 1964, but certainly around that time it became elear that just
an dducationd feob, just holding up a vision wasn't adequate. to change soclety
but there had to be concrete demonstration and so In &Y & senze our firet
out
venture ¢f and anound to hold up a sign to the world was Pifth City. And for
me from 64 thru 70 we moved inte a kind of experimentel demonstration phase.
in terme of the vemewal of the oburch, when we get vut to erate the flew forms
of the church. In terms of its mission and in terms of its Internal life.

using ourselves as guinea pigs. and the ecklesiola was built in those vears.

the seminary. . . Fifth eity and the parish and o we were clear finally

on Cadre Congregalon and Parish. Then in 19780 there come a radical shift
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with the creation of the jocal chureh tactical systems, There for the
first time, there . . . Systematically . . . . and so the renewal of the
abureh moved from a kind of theoretical thinking thru to a very practical and
in 1970 we said to ourselves, we are going for broke on the local church.
and what we meant by that was féd¥#/ from where we stand until the local
church is renewed, there ain't no way to wove on soclety. And then

the issue became - not this arrow between the movement and the church but
that next set of arrows out - the parish tactics for which we are the
churches , . . 8o the issue is parish tactdos, the issue of FPifth City
was redoubled in our consclousness, what was the @%mwm& to do in the world,
and then in the ppring of 1971 began to move seriously toward working

out both what was the sign that had to be oeccasioned in the world and
what was it the remewed church would do as it moved inte the world and

to me there ¥ were four phases. One was in the spring of 1971 when we
built the social process triangles, when we drew together the wisdom

of the thinkig that ha been done on how it is that soclety operates and
we took that and put it into & ratiomal . . . .

and put that into a rational triangular model going six levels out of the
same kind of work that had been done on the life triangles, trgdng to
build our curriculum. and then Phase II wae swmer 197L. I think that
was the most radical shift that has fudf vet occured in our social
research. that was the time of the 5 pillars, you remember I mentioned
the § pillars of analysis. The articulating of the dynamical processes ,
the imbalance tendencies, the . . . ldeclogy, the contradiction matrixes and
the inclusive proposals. that was the summer. What happend that summer
that for me was a radical happening was the other world broke ¥ in upon
us, We didnlt have the category the other world but what hpappened was
all these peopl were doing social desearch md we sald what we will do

we will read the Psalms and what happened was in the middle of the

reserach all this spirit came bubbling up out of heaven only knows where.
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Tt wasn't any thing plotistic, not any of this stuff about mystery

and so forth and you Rave to be a guruf/tWéf to lmow what is going on, you

¥dd should have beem here in 1971 - there you set trying te find out the

contradiction in Mining PVocadures and the spirit cawe up and pinched

you in the arm., There was that kind of presence to the spirit. And that

is what we saw. And only now we are beginning to regain our falth. But

we never expeated when we started to fool with the spirit back therein 1968 that
the spirit sort of came and shoved you in the

we weve going to find out tie slorot sprt pf ca,e and sipved upl om tie

face but low and behold that it did. Then the third phase of our soclal

wae from

reseavch ¢f August of 1971 straight on thru to June of the nex year.that

was when we came up with the 5§ nexus of proposale and that was a very

painful time. If you were working in PSU's it was #f extremely painful.

It was a kind of overwhelmingnness. We had a document that was 3 1/3 inches

think and we were trying to figure out what was there and every time you

would look at that document, peole would come in and pick up that W70 page

document , read 2 paragraphs and say this document is woong, it's not inclusive.

The offense of just having worked with all of scelety and siad what the

comtradictions are and named the social directions, it was a horrible time.

Then we came up finally, the day before the summer program stavted with the

#five newxus, the five inelusive directions, as well as a hundred others,

that was the inclusive gestalt. We had active gestalis, we had psssive

gestalts, we had unconditioned gestalts, we had gestalts on the social

progess triangles, we had 37 PUS's trving to figure out the imbalance,

none of which figuved out the imbalance. And on and one. But an extremely

painful time.

And then Phase Four was Zummer 72, where we woved from the drawing together

of the social analysis, off of the triangles, away from a theoretical

pileture of soceitgty in to the practical and that is when we came up with

the nine whistle points,
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That was a crucial summer tho not the kind of breakthru that had come

the summer before. because in a sense the job was already done, the movement
had already been set loose on soclety. That's what I want to talk about
this morning - what we want to talk about. a little bit this week are

those whistle points.

I domn’t know the best way of getting ahold, of articulating what is there.
but maybe something like this ~ first of all in mind the whistle points

are the nine master tactical designs by which to allew every man to participate
practically in bullding the earth.

Therg are the 9 master tactical designs by which the allow every nan to
participate to have brought
PliadLlddl pmactically inbuilding the earth and I would like . . this
morning the triangles with the #é¢/ plotted proposals end the line charts
and the colored triangles to show you the cluster complexes and to show vou
the 26 clusters that began to trace a pattern. And if began £4/ at the

top of society and that is secular Mythology and you deal with Secular
Mythology and give society a new ¥/ story to operate out of , just in

terms of research in 1971, vou begin to see the contradictions blocking

the stylistic processes in society and the political processes in soclety,
you see them beginning to fall awsy and them i¥/fdfes Iif those fall, awav,
you s the contradictions in the ecomomic and the tyramny of the economic,
beginning to be dealt with and you see a new form of education and

I would like to talkabout others of the whistle points
coming into being, /and how those are just the peints

of avalanche. that is where the image came from of the Whistle point.

Fleming Clemson I think it was, one day he said” M ¥ image of how we

are geing to chage soclety is vou know sometimes in the mounteaing 1f
conditions prevail, if you just go over and stand in a certain place
and whistle, a whole side of the mountain, a whole avalance will come

rolling down. that was the thing we weve looking for and Summer 72 was
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that polot whwere you went and stood a nd whistled to create an avalanch
of social change and we found nine. of those polnts in the Master Tactical
Dadigns.

Number 2. The nien whistle points, having seen the master Tactical Designs
it is slso clear as a consequence that the nine whistle points is a
contentless dynamics, without which social change does net ecour. the

nipe whistle polnts are the contentless dynamie without which ¥ radical
soclal change does not ocour. As we were loocking for little practical
solutions that had to do with how we were golng to impact the world, we
discovered as sort of an underlving vevolutionary insight, vou ought to

get a copy of the PSU from this past weekend that took the Whistle points
andbegan to look thru various signs of great cultural achlevement and
cultural shift and I was beginning to see how fM#f those whistle points
shows up and operated and how when yvou #f had 8 of those whistle points and
not another one you had a crippled society on the other wil/ sideof that
upheaval., Or if you had six operating full speed, three operating half
speec, you had another kind of a crippled society. I You would be very
interested., We went bak and looked at fifth City and lo and behold the
whistlepoint were sc@tter ed all thru Fifth Ciry. and we looked back in
the mdddle ages and lo and behold these ndne whistle points were there

as well, 3) and this is I suppose over against the future it seems to ue.
The for w we create for the whistle points will delineated the sccial

form of the movement on the other side of the great turn. That is the
practical significance of these things. They are the best hunch we have
of what the movement is golng to look like for th&&mmﬁ 20 vears. that
doesn't mean that we are going to have 9 divisions, or nine stations or
anything like that, but relative to the form that we put onm thése master
tactical designs that is golng to be vevesled how we organize curselves,

and then &) seems to me, the task of Summer 73 next summer will be to



o
like these lines practically to the designs of the movment. Now I want
to fust go through these various charts that I passed out beginning with
that. During the week we will talking about the whistle points tuwesday
and wednesday and thusday, So 1f you want to take these charts with you

to colleglium.

e+« summarize and dwman together -~ . . ., and the mést Important box

is that bom right there at the top . . . it has to do with . . .
reapteulation of how . . . have anything to do with stovies. . .

have anything to do with the Iliad or the Odyssey. It is the artéculation

of the interior deeps, . . . Doing I# a visit is . . . brining to self
consciousness the interior deeps. We got a new iméderovandem-

understanding of humannes we never have . . . Corporate Global Servant Force
» » « @ body of people how have decided to stand up and . . . there is

no sceial change. . . Soelal involvement constructs. , . soclological

expenditure. There is not way where by Team 31 cam pracically . . .

move in and risk there lives, no social change., So long 88 . . . in
Calumet City , do what they are going to do . . . no possiblity none

whatsoever, a demonstration sign, Demonstration project devices,
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« « . This is acopy of the document you got ¢ in your station meeting

last week. ., . , framework . « summarize and drawn together the work

of last swmmer and found the most important bex to begin to get a sense
after those whistle points, is that box right there on the top.,

Post Model Secular Myth, it has to do with articulation of how it is

like comes to you to be today., In the first instance it doesn't have
anything to do with stories. It doesn't have anything to do with the
I1liad or the Odyssey, whatscever, It is a process, it ie the articulation
of the interior deeps,. doing a visit is missing, the processes of
articulating ¢ balng to self consiousness the interior deeps of man, Without
& new understanding of humanness you never have soclal change

Corporate Global SEwvant Force, human society enablement easalyst,

Without

Eh1€/1# a body of people Yhuwho have decided to stand up and déd g
respolnd creatively to the times., There is no Social change.

Social involvement constructs. Sociological expenditure. If there isn't

& way whereby Team 31 can practically move in and risk their lives, no
social change. + » » Caleumet City. ., ,

Demonstration Sign, Demonstration Project Devises , , , a sign there

has to be a sign of rvesponsibility ., , .

Indivect{Education System , . Imageof what it means to be s gepbage collector,

what it means to be a WOmED ,
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woman. and that has got to be communicated, That is indirect education

new new bhranch of husanness and putting it in every

nook and

numan belng's live. Crassroots trainineg

corporate trals

Tt sust lsn't fair, 1 say to myself, to glve some-

hody & new io he i@ and no way to amot it out. Why I

alt the

ton course, You know you ald, why this iz a

practical coul we are giving them methods for this

for

that, the people who

that course, they were unbelievahly

Z

they savw possibility for ijeation, the first time they had ever

«x;f“

possitility for education. 8 practical possbillity, but lo and t

«4

morning they discove

ad they d4idn't have finally the tools, they didn't

have finally the met

nods by which they could go about the task of

n

society., You have got te give people the tools, and the methods.

fractics]l Reserach networlk, T'd like to say here my mobther tan't

in some young

w2

anapper o in and and telling her the

Lt

viglon for fort, T1linois. She wants to have & Way where

tes in Torg

sne longs for a way to

that PSU

of the possibility we nhave week aitber we

in that on
< you have tho
%w%%»@%;%w%%m% 1ron human belng in every loeal gtbustion,

wael bto be er

Actional Cuild

egoing, that kind of work.

Franework,

who moves soclety for wbive vaidn, no soclial change. It 18 not

sdeguate to have

whe are chasing around the globe from place Lo place

you have got to have your sonerete local man. And the the local
apounded
pachinery, for me that is where the rubber hits the road, vesasssBOCEibyal

Foraulablon

participation. If |

.
s

ou don't have s way, step by step by step for o to

reanew iocsl 00

unity, theb sveryman renews every loosl conm

anity, DO WAY.



- As we have worked on the whistle polnts beginning last summer one thing was
clear to us, and that is we wnated to avold the paralysis that happnede
after Summer 71. which was something like, the people who were as signed to

follow up Summer 71 1in the fall created the sumwmer- global reseach nebtwork

and never occurred to them that shey sould study the documents of Summer 71

that whole guarter. In the winter we turned our minds to reeruiting summer 72

and 1t still 444 not immediately occour to us to go ahead and study the doouments

of summer 71. Pinally, we sat down in the springsand said, o boy how lets

started on summer 72, what happened in summer 717% Nobody knew, So we siad
we had better start, and so then the sppring gquarter beganp-we want to avold
that kind of leav!

everything hanging, so at the end of the gummer inmediate

we began the job of taking these nine whistle points and getting them organized.

And if you loek at this cireular chart, this was presented as at the closing

plenary, and 1t is an asttempt to relate these various charts and maybe sort of
to clear up one little bit of confusion, there are sbhout 12 kinds of names for
these whistle points that are poing around, and something like thig--those
nmaes a® 1 read to begin with, the names on the first chart, are the names

that came out of the

search Assembly. and they ere theorétical namnes i m
way, I call them formal nemes. of the whistle names--parcitacl research netwo
actional guild framework--that la & formal name.  of the whistle polnts, and

then as well what came out 6f the ra are what I oall the analogical namnes

I ean't image in my mind what a demonstration project device looks like,
hecpuse T have never seen one I don't think, butb 1t's like Sth oitye And 1 hae
have got images in my mind of S5th eity. It 1s that this chart holds thoge

analogleal names, 1if you will. A'yway, up there at the top, where 1t says

sth oity, if you would wmrite deomonstraton project deviees., or the ™
nED. And there loeal Regearch--write in there Practical Research Network,

And then where it says loecal training, write in grassroots training apparatus.
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1f you were doing historieal order, write in there alobal Serva nt Force.

Y SRR R NN

And then where it says secular eva zelism, write there Indirect

wirte there the actlonal

write there the Local farmulatio

gays rell write in

a8 you can see, that oubter orbit is the

to do with ceeatl igns. Unless you find

noasibility, there ig no ohay

that L,

and Fifth city., are those

people the

that,

on it, that is 1ooal orbit, The

there are

the anpt enewal ig to move at

Loo Beny i1y our time that the interior socresnm af the

locsl m teaching school, you would hesr of one

program after of thousandg of dollars were poured into
k¢

12 studenty an to resd, 1t was just fantastic, R A Sust

&

oycicism i¥ we had hundreds of thousands of dollars fovr

5

every pupil, it would work, but I don't have--T1 like

1iker] aln't

got no spec and loeal man doesn't have any specla

bhe enpl the training and the researeh and the formulatl

for change. And then those ilnner bhres you

. of humsnness, gebs gtransmitted acroas the

mena nd WONEnN, emmesseehOL

1 preschine, 8t

ations on the airplene, one way and gother--1uh

araby

how is 1t that everybody knows about the other world. 1 awm not even
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and the key to ths 1 is the global

Torce i bthab ausle

mampees e guild, be

T it to o

ve Lo have And what vou do you see with the seculs

ot and then this whole o

ALY right I you to turn over all you

inttisls of all the

te bthe Tiret one from e

San bo heave all



