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1. This is the year of the Historical Order. Creating the historical order is a

matter of calling objectively into being in a creative way those relationships that
Yet we have felt the need of grounding those kinds of relationships,
We have presupposed that the ordering dynamic has had rich
insights and much wisdom to give in whatever title it has gone under--historical

already exist.
primarily histor

order, religious order, movemental order.

ically.

So we have been looking not for answers

in the past, but ways to ground our own intuitions about the present, or to relate
historically our own grasp of the contemporary situation.

2. The new form of the historical order has to be created.

It is not a matter

of resurrecting some religious order of the past, or renewing the Catholic Church,

that. It has to do with a totally new articulation of missional
relationships that ave coming into being.

or anything like

3. We have found two ways %oww
the People of God triangle.

e most helpful in approaching this.
In the far right-hand corner of the People of God

One is through

triangle, entitled Historical Christianity, is where our model building has recently

been intensified.
building time on the Local Church model.
poing to be seeing a shift soon to Historical Christianity.

In the past we have spent a great deal of our corporate model=
That is simply who we are. I think we are

We talked about the

Historical Christianity pole as being the red-hot corner, the catalytic agent of the
The basic dynamlc that operates here is the movement of the spirit.
That is, Historical Christianity is not synonymous with any intellectual movement.

catalytic agents.

It is not synonymous with any social movement.

movement of the

place on the planet,

spirit.

It is what our fathers called the

Wherever and whenever the groan of travail has issued in any

there the People of God have had their attention. The movement

of the spirit is unsynonymous with what you and I are about. Often it happens outside
of the historical established church, and therefore you and I are constantly on

the move,

4, Now, within those breaklooses of the spirit in history, form has to be given.

That means there is always an interaction between order and movement.

Saint Francis

represents the epitome of the free %ﬁ%ﬁﬁ&m;ﬁf movement that broke loose medieval

Europe. Out of that comes the Franciscan order.

Neither one of those are good or
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bad. That is just simply what happens in history. On the basis of what the Franciscan
order has conserved and what it has brought into being, another movement will then
break loose. This goes on both ways. It is not just that an order comes out of a
movement. It happens the other way, too. On the basis of what has been posited as
gifts from the past, a new insight, a new leap takes place, and you have another
breakloose. It constantly goes on.

5. As you look at the People of God triangle you will see that Histcrical Christian-
ity is in dynamical relation to both the Universal Religious and the Local Church.

This means the.Ecumenical dynamic of Historical Christianity provides a catalytic
dynamic to the g£§g§n§gtiarge. It simply explodes where it will--secular, religious,
that is not important. The Pluriform dynamic of historical Christianity is catalytic
also, primarily in relationship to the local church, or the established dimension of
the Church, of the People of God. This is the localis, the local expression of it.

6. There is also a third dynamic that is the catalyst of the catalyst. The name

we have called this pole is changed somewhat, but the dynamic is still there. It is

an explosive device both within the ongoing movement and within the established

ordering dynamic, and so for the lack of a better title we have called it the '"Movemental
Order." That holds both dimensions, but that name will probably not stand.

7. Recently we have tried to get a way of talking more clearly about the parts or
the dimensions of this Movemental Order. It looks like it always has a symbolic
imension, a gathered few that represent intensified experimentation, whatever needs
o be done. There is also an auxiliary dimension and there is an expanded dimension
to the order. Again, whatever you label those at this point is not too important if
you realize the top pole is the most extended dimension of it, that the left-hand
pole is more closely related to the symbolic, and that when you are talking about the
movemental order vou mean all three.

8. When you look for this in history, you have to look for the "Catholic substance"
within that dynamic. This is a guideline or a value that we have held in our research.
We mean by the Catholic substance, whether it is a dogmatic statement, whether it is

a structure, whether it is an office, or whatever kind of thereness it is within the
People of God, that major emphasis is put on the vision of the globe. That is not

an adequate way of talking about the Catholic substance but it is a beginning. The

way you can recognize it is that it uses spatial metaphors rather than temporal meta-
phors, as in Protestant theology. It emphasizes sanctification rather than justification.
It almost presupposes the Christ event in one's life. It deals with structures that
nurture the sanctified life. That is where you would see it most often.

9. This concept has helped us locate the monastic relationships in history. The
classical Catholic forms are hard to perceive with Protestant eyes. It is hard to
see what you are talking about by "third order" or something like that. The whole
idea of the Catholic substance in sociological form is helpful because we have found
it is really dealing with forms of spirituality. Even a decision-making process, which
is a sociological process, is a form of spirituality if it is embodying the Catholic
substance. For example, the main political principle in a monastery may be cbedience
the abbot . But this is never talked about in democratic language. It is never
.alked about as, '"We decided to have it that way." It is rather just dogmatically
said, "He is in charge." It may say, "You obey him as the vicar of Christ on earth."
Now it is a political structure, obviously, if the abbot is in charge of making the
decisions in the monastery. But it is a little hard to see the political aspect if it
is stated with the 'vicar of Christ" terminology, but it is easy to see the spirituality.
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10. The classical orders deal with ontological relationships over and over again, but
they are communicated to us in moral relationships, 500 year old medieval moral
relationships. The ontological presuppositions, the ontological nature of relationships
within the orders of history, the very being of the orders has been communicated to us
with a kind of moralism which has been hard to break through. For example, celibacy
has been communicated to us as a moralism rather than a radical experiment in humanness.
The same is true of poverty and obedience.

11. Therefore, as you go back into history you have to hold both of these values,
the Catholic substance and the People of God triangle. The social process triangle
is also an extremely helpful screen here--Economic, Political, Cultural (and yet they
are also a form of spirituality).

12. In our current research we have tried to gestalt the forms of the classical
ordering dynamic as they have shown up in Western civilization, primarily in the
classical Catholic orders. We began with a presupposition that you may be familiar
with from Nigg, that the way these characters operated in those monasteries in medieval
times and before was that they would move into an area, whether it was a city, or a
forest, or a rural area, and build a little patch of order, namely the monastery.
Within that they began to order their lives--they began to discipline their interior
and they began to think through very carefully the needs of what had to be done,
whether it was agricultural or, as it was in many cases, cultural. That is, if all
the books had been destroyed, then they just very systematically began to order the
ultural life by recopying them.

ordering or
13. As we began to lock at the monasteries, we found that the/sustaining structures
of that ordering dynamic had to go on. What was their common support system? How did
they maintain their life? How were they economically sustained? Secondly, what was
the common polity? How did they not only make decisions but commonize the decisions
that were made? How did they create a consensus in the monastery? Thirdly, we locked
very carefully at the common rule or constitutional statement or both, if available.
These three began to give us a picture that we could nail down as to how they started,
how they developed, how they changed, how they looked at the economic support system,
the political internal structures, and the constitution and rule,

14, The second area we looked at was their symbolic life. The monastic tradiction
comes from contemplative roots. It comes from an understanding of symbols which is
the gift of the church. You can talk about the church as the symbol-making institu-
tion in society. This was their self-conscious task in the world, although they may
not have talked about it that way. Therefore, we locked at the liturgy, as a
sociological form of spirituality. We did not have to look hard because there is

so much richness there. Thus, we looked at the patterns of liturgical life. We were

after the five, six, seven basic patterns of liturgical life that sociologically
appeared,

15. Then we looked at the internal formation. (You may recognize this Catholic word.)
They may not have had an intern training program but, as scon as you went into that
onastery, and for the rest of your life, you got yourself formed. You were put into
highly disciplined structures, so that you came out a different human being after
two, three, four, or five years. Whether that was spelled out or not, we presupposed
a ndviate program or the equivalent, and looked at the basic types of formation
structures that, in the later orders, were very carafully spelled out. You remember
the Jesuits emphasize this to a great extent. Over a period of 16 years they had
every day of your life laid out. Then you might be a good Jesuit. That model is
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built on re-programming the entire orientation through a complete new symbol system,
namely, celibacy, the monastery, the whole Roman Catholic Church, the People of God.
Therefore, it is very closely related to the symbolic life as you can see in the chart.

16. We found another crucial area of their symbols was the "auxiliary." They use
that word to indicate the methodological arenas of their task. The "auxiliary" is
related to thelr missional thrust as  would understand mission, but it is more a
description of the way they organized themselves for any external task. They regarded
their mission as "being the religious," or '"loving God." A cloistered order, RN
especially, would see popular preaching, for example, as an auxiliary action. Various
orders had a number of auxiliary relationships such as teaching in the high school,
working in a college, etc. The types of auxiliary relationships became formalized
into lay, military, and nuns. Nuns, for example, were sometimes seen as auxiliary
action to the monastic life. You see how I am using that word. This is auxiliary

action to the monastery, but it is more related to what we point to with the term
external thrust.

17.  We would talk about the way one related internal formation and liturgical life
to the external thrust under the arena of style. Style is the revolutionary tool
for us. Putting style into history is what alters life. They would have no trouble
with that kind of understanding, but they might not use that language. They would
call it "auxiliary" to the "religious life."

18. We saw that the common mission could be dealt with under the categories of of.
offices, time, and apostolate. The common offices were the positions, or assignments
in the order. For example, offices would include the assignment to be a parish priest,
or be a high school teacher, or be the prior of the monastery. In other words they
have structured titles for each missional arena. To find out where their missional
thrust was you simply had to look at what titles they were called.

19.  Then we found the time design to be a key tool for getting hold of their
mission. The time design is related to the assignments. If they taught in a high
school, their internal time design in the monastery or convent would be geared to
that. If you were a parish priest, you would have a different time design. So we
looked at the basic time design that they used to carry out their assignments,
whether it be hoeing corn or caring for the sick.
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20. Then we looked at the common apostolate. The way the monastic tradition

uses that term is similar to what we mean by frontier system. When they began to
expand,when the monasteries began to create daughter houses, when they began to

open up new kinds of missions, they used that phrase. Apostolute is almost synony-
mous with vocation today. But what they mean by that is a new form of the religious
1life. There would be new houses opening up, new monasteries. We wanted to find out
the four or five basic ways that they extended in sociological form .the monastic
life. Was it a house? Was it a convent? Was it a cencbitic desert retreat?

What were the common forms that they then housed themselves in, couched themselves
in to expand.

21. When you zsk comeone today about their apostolate they might tall about it

as being a nurse, or being a teacher but we have held that with the tarm office.
What we were looking at here is how they maintained the religious life, while be-
ing a nurse or a teacher. Where did they live? How did they maintain the community
life? There may be just two or three of them living together, or it may be a
convent, or it may be a house. We have explored those forms.

22. For a contemplative order, the community life was the apostolate. Being

a contemplative was undevstood as a full-time vocation although that is not as
common as common today. Holding retreat:, then, may have been their main external
task. If it is a service order, they might very well relate aposcolate to a vo-
cation like being a nurse. Apostolate ic simply the title that they have that
points to the task that they are assigned to. Auxiliavy here ;- = to the actual
activity that goes on outside the monastery, the external missior.

23. Now, any order would have all nine of these. A service order would come at
them a little bit: diffevently from the other orders. A primarily contemplative
order wolild alsc emphasize, different ones of these in different ways. The
gestalt includes contemplative, service, and teaching orders.

24, FEach one of the classical typologies has a four by four undernsath it.
Under common polity, for example, there are the four basic decision promulgation
systems. I do not want to deal with who makes the final decision, although that
is erucial. Karl Deutsch talks about polity in his Nerves of Government as a
system of information flow. What we were after was the information flow system
within the order. There are going to be some points where it starts and where it
stops, but those are included in this gestalt.

25, Let me give an evample of that. If there is a single monastery, the flow

system begins and ends with the Abbott. Each order also had a particular relationship
to the Pope. He is always in the flow system somewhere. If he is the final authority,
it is a different kind of system, than if, as in the Jesuits, final loyalty is

to the order, or to the society, although symbolically the Pope is the head.

This is a different kind of bureaucratic structure than when the Pope makes the

final decisions. In other systems there are different locations along the way in
terms of council, definators, curia, etc. In conciliar decision-naking like

Vatican IT which is a later development, the council is the final word, although

the Pope symbolizes it. A different information flow pattern goes on there. Each

one of the other areas of order life has a similar analysis under it of the four
basic classical patterns.
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26. After delineating the classical typologies, we moved to raise the question

of what the post-modern ordering dynamic looks like. W2 started with the wisdom of
the Catholic ordering dynamic, keeping in mind that these are sociological forms that
convey spirituality. ZIven a conciliar decision-making process is not a opolitical
organ as such. It has to do with the way life is. Therefore, the symbolization of
the Council--how the bishops are seated and what the office you do before and after
--is just as important as what the agenda actually is.

27. After doing o .r analysis of the class cal typologies we looked at how that

wisdom would inform the design for an order in the post-modern world of today. The
chart on page 3 A shows the nine categories that must be considered. We have arranged
them in three rows with the heading of the three Dynamics of the movemental order,
Expanded, Symbolic and Auxiliary, because that is where we expect the breaklooses

to occur for the various nine categories. However, every manifestation of the
movemental order will need to embody all nine in some way.

28. When we startad to talk about the symbolic dimensions of the movemental order
we put symbolic discipline as the basis for the ordering dynamic. (The emphasis is
on the symbol system. Discipline is simply the pattern within that, whether it be
the daily office, the vows or whatever.) From the Catholic tradition it seemed

to us that the symbol system Is what the revolution marches on. We know this
intellectually in terms of the value of the symbols that you and I operate out of as
the basis of our corporateness, as the basis of our style, as the basis of just who
we are in history. Now we can ground this historically.

29. The second foundational building block of the symbolic dimension of the

movemental order has to do with intermal training. We have used the words internal
training rather than formation to get into our mind that you and I have common
images, common curriculum, common training patterns, and common courses that form
our commonnness and give us symbolic power. We know what every teacher in RS-I

is going to do before he gets up to do it.

30, The internal training, however, is determined by the external mission.

What it means to be the Church is to be that gathered body who cares for the external,
which then gives us guidelines as to what we have to do to form curselves to be

God's people in whatever age that we show up.

31. When we looked at the auxiliary dimen: ion of the order, that dynamic most
closely related to the symbolic order dimension, we found that the time design is
key. It is one of the basic common denominators,holding people together whether they

are regional leaders, cadre members or others that see themselves operating out of
an extended rule.

32. The second major category that we came up with was assignment position.
Position here is not a status category. There seems to have been a breakthrough in
assignment position in the last couple of years. At first, for someone in the move-
ment to take on an assignment within a region was a significant step. The rationale
for mission then became picked up and embodied by colleagues across the region,
which was a sign of & sociological structure that held together the corder.
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33. Thirdly, in term of the way you recognize the intended order, you could tell
that there was a common general strategy or battle plan with coiuca goals ,
common tactics, common maneuvers, common meetings, etc.

34. As we raised the question of the sociological structures that held in being the
most expanded expression of movemental order, we found that it is in and through
economic development pledges and gifts that many people give their lives, their
stored-up self-hood. It is also very interesting to go back and look at the way
that the monastic tradition tied in the economic structures in such a way to main-
tain their support over a periocd of time.

35, Secondly, obviously, are common images. This is a broad category but

can easily be grounded. Many people who you and I do not know participate in the
models and the images that come out of RS-I and operate as the People of God and
understand themselves to be disciplined human bein.s whorever they show uo.

They are related to the symbolic ordering dynamic, either through training or mission,
or participating in the symbolic life.

36. For the middle category we are using the term rotation pollty, althou h

we are trying to find different language for that. If you think of pclity not as

the points of decision-making, but the points of information input, you will see how
it belongs in the expanded dimension. The crucial thing in polity is participation
in the discussion, not being there for the finel voute. Therefore, data input is

what is crucial, o use Deutsch's categories, orcered data information. When models
are being put into the whole ordering dynamic, the fron: line troops  which are the
expanded order, have their lives directly investad in the needs of suffering humanity.

37. These are not groups of people in the first instance. You miss the nodel if
you do not see these as dynamics of the movemental order. Yon might very well be
participating at any place along the line in termo of the sociological structures
I mentioned or the activities that they perform. But you stand with a certain
consciousness uin the model to make that statement, from which you can see what is
going on and how they are related.

38. Each one of these nine has a four by four which delineates therenesses that

are going on in our own life. In other words, it gave us a screen to cee that we

had a polity, already. We could not be an order if we did not have a vpolity. We
could not be doing what we are doing. The ques:ion is: what does it need to be?

What are the present problems and contradi tions, and where ¢ we necd to push? We can
gse the basis of the practical form of the polity

39. I think you can begin to see 311 this is nothing other than the bug model.
That is to say, in terms of the internmal order =ad extsrnal nission, the typologies
simply are models of those dynamics, related to tihe classical forms of those as they
have come through Western civilization. In the ule model from the discipline lecture,
where time and task is the center box and worship, study, gocds, and discipline are
around it, the polity is an internal task. Can -cu begin tc think what that would
mean? You are assigned a polity position in crder to carvy off an internal task.
|\ There is no status involved. It is rotated. Polity and time design are intimat:ly
related. The polity dynamic and the time design objectify one another in a very
intimate way. When we looked back into history we had to see the relationship
between them--how often they met, the frequency of the meals--to really get hold of
the information flow. Then it became too difficult to expand in that way. In terms

of the internal life and external mission of the bug model, ecoromic suppor: and
5 ‘ . , :

-

"
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assignment rationale are internal life. Common images, communication of images,

is witnessing love, and general strategy is direct action or justing love. These
are the categories we feel hold our entire common life in some way, that spell out
with a little bit more clarity the categories of the ordering dynamic as they exist
in our own life today, and that I would expect to find wherever the post-modern
ordering dynamic is going on.

40. The questions which we then raised of ourselves and of the model, were practical
ones, in terms of where that model informs our own life and -~hat we ought to do
relative to the movemental order. As we did the four by four, it seemed that one

of the contradictions blocking the full development of the symbolic order was
internal training. You could probably get many yes's to that, but you would be
surprized to find the categories that are missing in our training. We emphasize the
academic and the intellectual, yet that occupies about one-fourth of training forma-
tion as understood in the classical western order. Another kind of order training,
however, has to do with competency in internal life. It has to do with the competency
of religious houses. It has to do with the common memory. It has to do with the
development of public image. That is a formation process that one has to embody as
he goes out. There is great wisdom here from the monastic tradition as to how this
went on, how long it takes, and what needs to be done.

41. The contradiction in the intended order, which is also a crucial question, can
be seen in terms of the quarterly planning meeting of religious house priors.

In order for the intended order to participate fully, they have to know what the
general strategles are as well as any Religious House prior. In other words this
four by four is grounded in the missional forms of the third order. It moves from
the cloistered community, through the mendicant friars, the begging 1ife of the
wandering preacher--to congregation development (another kind of strategy, which is
the way most religious communities operate today outside of the classical orders), and
then to what is called the 'canon regulars" or clerical societies, the association of
clergy who are the parish priests but who are related to the monastic community in
some way. This is a fairly complete gestalt of the common apostolate in the monastic
tradition. It informs the kind of relationships you develop around a religious

house in a motyo or a region. Unclarity in this dimension is the major contradic-
tion in bringing into self-consciousness the intended order.

42. The major contradiction in bringing to be the expanded order has to do with
polity, not in the sense that somebody makes decisions for ynu and me or with you

and me, but that information flow into the symbolic order anu participation in the
modeling process is limited at this point. Until that kind of data communication can
be streamlined and authentically participated in, the polity dynamic does not come
into its full form. When we say, "The Collegium meets in Seapac," you can see how
that is right. But what does that mean in terms of the information that comes out

of it? How doen that relate to the collegium that meets here and the information
that goes there? I am raising it on a global basis because in order for the expanded

relationships of the order to be fleshed out, we need to work particularly in this
arena,

43. Sensing after the contradictions in this way allows the model to inform our own
thinking as to where we need to move to bring into being self-consciously the move-
mental order. The North Shore Cadre would probably be extremely interested in just
hearing a lecturette that comes from classical models on the general strategy of the
apostolate. “/e would also be interested in the wisdom of monastic training, which
we have embodied in the Academy to a great degree, but which now has to be stream-
lined and brought to a system within the order and the houses. Also with the

i

i
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whole arena of polity, we don't want to rush into that, but we should begin to look
at it in terms of global needs, and therefore have a way to begin to spell that out
in the next four years.

44, These typologies:.are afairly objective way to look at the ordering dynamic wherever
it occurs. A colleague of ours who knows computers has begun to see this through
computer methodology. He says that computer boards--computer plates that have the
wiring on them--can be superimposed in such a way that new patterns of wiring are
revealed. That is a way, then, of integrating the system, or from that you can

gather a way of integrating the two systems on a computer program.

45. Although you may not know about computer programming, I think you can see the
central position that the computer plate occupies. It is almost as if to get hold

of the Catholic substance, you have to view all the other four by four's through the
symbolic. But how do you do that? Do you just have worship every merning? That

is one way, but what does that mean in terms of a council meeting or in terms of a
school or something else? Our computer colleague says that you can take the nine-fold
diagram, and pull the symbol plate out, so that training and mission would be Juxty=-
posed. Then through the computer program of symbolic discipline, you could view
internal training and external mission in such a way as to inform those activities
in relation to the symbolic significance. Now if you pull the plate a little further
out, what happens is that polity and time design juxtapose onto internal training and
external mission. Not only do you have a new pattern at that point, but you have an
overlay of polity and time design on training and mission, which informs training

and mission, all viewed from the symbolic overlay.

46. In other words, this nine-fold diagram is a system, which if it is comprehensgive,
gives us a way of looking at priorities within our life and holding the values of

the Catholic substance, the global vision, and alsc the Protestant principle.,
Therefore each of the typologies now has to be theologically spelled out in terms of
the Catholic substance, which is their applicability for everyman on the globe, and

the Protestantjprinciple, which is the address of each activity as it goes on in
their lives, ’

47. Our recommendations for next quarter are first, that we work with the method

of overlay from the computer image, and that we push it in terms of building

tactics. I think that from that can come strategic arenas for which tactics can be
built for implemerting the movemental orde»., That might be a part of our agenda

this summer. Second, we need to intentionalize our approach *o the Catholic church,
not for the sake of renewing the Catholic church, or renewing any order, but for the
sake of research. There are many, many things that we have to learn yet

You may have met Catholics who can spell out these kinds of buried pieces of wisdom.
In many cases, as you know, they are ashamed of this kind of heritage, and yet we
cannot let that die. Third, we need to use the typologies experimentally as a screen
for other relgions. We need to take the religious orders of the Muslim faith,

like the Dervishes or the Sufis, and the Buddhist orders and see if this elicits

the kind of data that we would hope to gain from another religious expression. And,
fourth, this needs to be part of the global research net for the spring. You would
take some of the orders that you have assigned yourself, and using the screen of one
of the typologies, build a conversation in which you interview people from the

orders that you have worked with, trying to find out more about the order and about
the typology. That data would then come back in and be incorporated into the histori-
cal order research. That would be helpful to you and to us at this point.

... Rick Loudermilk





