MAKING INTTIAL VISITS

My chodce {8 te tell stories abour virctoriss on
to win them. 1'd like to tell the stories,
1s and cover up a lot of diverse sins, 3
o £ the sries and tell vou the victories.
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/6 models, polish them up and sav wh

had done them vi ?%63 but Inatead, 1
2 b olng In our inirial visis

Bt

to tell vou a2 story, one that ég ustrat
Tt haprened in Washinpton. Ve 've had
District of Columbia. Centrum doesn't bel
there's good reason for it: we never did
asgirn a faculty., But we had a Town
high rige elders home on
> U Streez Town Meeting, incl
Retirement Center, which has about 500
ctor of that nroject, came to the
whole dey 1 thought she was profoundly

e a
a 1o o ac
giruation droppe iﬁ ?he wiééze of ghé ?H§%tsg ?he?‘te mog
most of

them are between 65 and 70 vears of ape. And we're
ns.' So we went, and in about 45 minutes T had
like that! 7T had set the date, got the steering 5
ng. Fantastic. 7T went back home and told the ste

only takes 45 minutes to set up a Town Meeting,

Anyway, in a couple of weeks, we had our first steering commi
people showed up for the meeting. Mrs. Rogers, Nelson Fran
lots of the old folks who had been over at U Street hel

411 of them knew what 2 Town *getisg was iike, certainl

?

gan by talking to them, and then I talked. We laid cut
nd she sort of went around the fabig 3&5 made @ggéznﬁﬁyﬁﬁ
his, and Ida, vou do that." We instantly had our task for
iined. About a month later we were supposed to have a Tow
five week timeline., Fantastic,

Three or four weeks later T called up and said "How {is 1t poi
so fine T can’t bhelieve 1t., te're all ready for the Town Meeting.
some posters over here?" So e pot topether some posters, all
cur hands on, and brochures, .nd those little short thines, We
Mre. Ropevs put them all over the huilding,
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the first arens iz dem
?Eﬁ wiﬁ& vour stvie,
= gimplistic %%@a? that ?&wgv
, ég 3?8 3* “%g same time win hinm as
ve had in Staunton is dealine with @
of Staunton, a town of 20,000 » ;gﬁgig
P Aty %«? you heavrd 1t. Hea's 2
mavor of that city., He zliso teaches.
v, or Mr. Mavor, Dr, ?gssgﬁﬂ " E?*g
& helnful fashion.
their situation, gb@i? @ammagiig oY 3@b
Il them, but out to show that vou care 5&?

eapeciaglly a&p?@agfgég to talk over a wﬁﬁ?. And 1n the mean-

evening,

»m

of how

1.2 z

You

%gﬁi %@ i%gk te ysﬁ %%@ut a §sgg§%§@ ﬁiﬂﬁﬁaéﬁﬁiag activity for
v." If he hasn't alreadv §i3€GV§r§é that from vour previocus com-
] knows right away what vou're doing there and who vou are. And
part @g if% conversation is who you are. We've recently got a good nublishing
set up in our house, with a plate maker and all, so I now do a lot of printing.
tions I say we're a volunteer outfit, none of us pet salaries,
r the program itself. Tf they ask what T do, T say my wife
little printing on the side to allow us to do this kind
we've gulite concernsd ab@;i this nation and its future. Tt
?%@ hump of thinking vou're a professional, or that vou've got
and can afford to be a full-time affluent visitor, ete.

for him that you're grappling with the same things

ch positions are non-salaried. They're in the same
truggling with how to significantly care for that loral

wow
o}

oint in winning the battle is spinninpg the plobal story.
£ one because you must judge how much glebality he ran handle
at the momant I come down hard on loving this nation, local wan, and the

comm 4 ng the nation ?e make the turn, 7T talk sbout the trans-
itior 1 %ﬁw in the 70%s it's up to us to really demonstrate that

we can bulld at the local level. We've

"had 1t" with government, hureaucracy
and the problems we've got in the community. With this turn we've seen that
if we don't do it, 1t's not goinpg to pet done. There's lots that can't he
done by anybody else but us, and it's only on the other side of that decision
that we have = §%¥§§33'2€§ community, I spin shout the nation and asbout re-
leasing local man to create the solutions to his nroblems. This is mv story

th Town %&esfo¢ About that time T pull out the Town Meetine hrochure

' d talk about how 1t is the manifestation of that concern. T mention
pe the nation deal with the turn to the third century, and local
turn to égai sith their local situation in order to build a revital-
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Next is grounding the local indicative,
7 have to make a decision.
217 plore in his own mind that the qu
nd are his possibilities, and explore the
't lay the whole task out there.
that vou send a letteyr o a group of peonle
to talk about putt ng together a Town Meeting.
make the next step clear. Doi't ask him to fake
it, get 200 people, money, food, the whole thing.
és% him to do what he sees is important and what
4
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happen, what d4d do? 2t oz clus
along with you so vou can do ??ai
there. Tt's easv to lie to vaurs
say 'h c 3$éza§3
one shot h S0y

sort o al
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who had sal

before they could decide al

lost ut 53, o yving

ticip e Kiwanis: ?%%v sald great, we'll
acros h ether. And shout s week befnre
o do rote saving 1t was a preat ides
many i \ fire and fust couldn®t pick it

to go back anyway. FEvery groun 1 had seen there had said

K £ i he
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for me with the Qh&§§§£?§
} al Commission, who was %@%ﬁ“
a conference room at the end of 1

pet 5
el

n

what he coul for me. T gave him materials to rvead
minutes he threw them over in the corner. U1 tye meen

dogzen, who ars vou kﬁ?% anyway, coming in here like ¢

of the innoccent, not being a wkiiéeé §§1§§ lawver myseld
shout the turn of the nation, local man, etc. He gaic

is supposed to be about the new world. vt seunéa faivly ab
What are you really out to accomplish wét% ?hig meeting?
kind of political bias? What's the thineg vou're trying
don't know how to answer, because we do have a bias, but i1
Our biass is that we're convinced that ioeal iz where 1t is,
T went on. and in about ten minutes he went over to the corner

vrials., He said, all right, T want to talk with ¢

11 of whom T had seen at least once, and who sat
ready to make anv decision). Let me take it to :
, there'll be no problem. So I asked him ig this the kind of
i%ai needs to happen here in Toanoke. He responded, "Az a2 ma
yes, I think so. T think we can get a good turnount "

Next, you honor the practical requirements. Ttfs crucial

ter thanking him, including msterials he requested., And if he
ca1l back, cal back. This is kev to our credibilitv; so mans
£ iitrle towns show up once, and never come hac

& heen crucial. de've %%gn there everv tw% weeks

we're serious asbout this business. Ve fre
The first time they didn't believe me. If make
you'll come back.

Then eleven, vou have to stand before the corporate

colleagues. I don’t know how to emphasize this 9&@*

on
depend on accountability an incredible
51F and not even know it. Having ?% we
¢ without which we would not have a met
v and & half. We debrief one another, tall
14 vou before, we have three teams in the hous
phy thev're totally resgponsible for - w
ves vou a chsnce to reforge vour interd
ructure for rebuildinpg vour hattleplan.
‘¢ make 1t. And 1t needs to be done with the @
perpetuate the fal Eﬂ*?% and are pay aigzeﬁ internally, Tt '8

f’*? m.,

ecording the data. That's hard. Te'g %gfﬁ
down what 's happened. But you're buil
down on that paper. You ﬂ§*§ un tl %?,
5f this whole planet, and we fre pettd te it
ople T+'s the start of vour netvwor ?% %%g@
rship. Put it in vour sSponsoys hank, on
files, whatever. Don't }6$§% tyack of it.
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And the Centrum report: T'm as bad at zégt as vou
broken through this week is soing to be ¢

And the Centrum report is a key 1ink in in i,?ﬁ%hﬁgé
We 've pot to have ways that T can know %%ﬁ%,

Information we've pot. TIt's a way of ;n?%iﬂ@ %%»% gz¥§¢?%?3? rrust w&gv& %é%??ﬁ
about estsblished. The block T ewxperience iz think ine the Tive oot dgn'e
important . Thar is saving no to veur ratlearues’ need for data. Teo know what's
hanpened could mean sponsors for vou, or monev, Tt's ner adequate theae dars

to tell gomeone vou're ralline on %%%A voi'11 send him the data, or thar vo
have it in a file, or it's out in the car. That's to Toose an onportandty .
You've pnt to have data at vour finpertins. That's nart of vonr nrenaration .

Well, T don't know how vou talk about
day, our power is our stvie. WNoth
han that, if you grasp yourself as
atly ﬁ??éve& this quarter, or perhanps
eased to be my lucidi £y, my engasement, ms ne,
Ve 've worked with that ssmnrehg%gév%%ﬁ%q screen this g
use it in weekend conversations and T find it 's incredib

W

& to have a %an«@
to obiectify the u?éeﬂ that we're carrying, day afrer dav, and order my
rel ?%@sgh{ﬁ to 211 that., 7Tt has hecome %3%§ without which T could not handle
the complexity that is mine, ard T would guess, vours. Not cnly that, it's
kn owing that vou and T are the hope of this nation. That's net s story we

i
11, not an illusion that we 've created to fend off the chaos of the future.
the truth, a fact. And thoueh what we're doine mav not he prasped now,
here is no other way this nation, or any othey nation, will make it in th
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next fen vears. Thev need ?wgkeﬁmﬁﬁ? and methods that intensify and don't
frustrate, destroy, paralyze. And T know T'm a radicallv different %wmaﬁ
being H@fﬁugg of ahiq engagement, dav bv day enpapement with historv. We're
4

Tt a great time.

Donald Cramer
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