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inkg to try to divide methodology into three parts. I talk about

wmfﬁhwmm“gﬁﬂﬁwm»ma
e

intellectual, & social and relighious methods. When I'd be talking about social

mathods, X?ﬁ be talking about workshéping,model building; when I'd be talking

about intellectual methods 1'd be talking about, well we'll be talking about

intellectual methods this waaekend; when T'd-bata

duisot-religiovs methods

fw thHé poverty, the prayer, the kind of u kolding the groupm together ovar/:

the deeps ofy life. “All these methods are necessary to be cadre, to be
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affective o persons in apy contexts, This weekend is intellectual

methods and intellectual methods, just like social methe- onp religious methods

£

are trying to give form to the way life is. Whether vou're working on pra
or lecturing, vou're trying to articulate the way 1life poes on. How doss 1ife

go on In the spirit deeps, then onee vou ses that that's the way

ot
s
r«é}
)
Lubn
]

you can understand what it means to participate in the discipline of praver,

S0 almao, how doss 1ife go on in the les

how does the

v take PO .
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building a frvm
that then you understand how to give form to/a lecture or whatever/you'rve working

with, We talk about our Firat weekend. Then we talked

£t

about gemipar-our @TEUHY WeEKEnd. This weekend we're going to work dn lecture

and then we have a time together coming up on the course. We divided our work in

P
the intellectuml wethods inte these four very practical arenas. What it mean

taach s
to be a student, what it means to give/a seminar and what it means to give

a leature and what does it mema wmema mean to pull together a whole course.

Inaide C
in-the-geourse of lecture bullding we start off with the whole process of

building a leature , getting together Just hwa- what it is you've got to say

N T o s dramatic happening.

i

you're material and present -~

look at lecture giving, take this lecture is going

to be on Style of the pedagogue, which ', of course will be related to lecture

& "

.ng reather lntimately, also the styvle of the pesd agogue relates to the'

giv

whole of intellectual methods and it should be seaps- grasp in that context.

How let me read to you a littls bit of imaginal material. Imaginal education is
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ghse- always deana and let me gzive vou ene of the things that one has to prasp

but drama doesn't necessarily mena being rowdy. Drama has to do with details,

¥
:
I

5t

detail, hwman detail; it has to do with skpirit depth in the coneretions of people's

imvolvesn vou
lives and there's always keid-in illustrations as we put it; it always Iinvolves =

£
et

you in details. Let me %m read you a bit of scripture with that in mind, The

. . 2
Lord appsarded to LAbraham, but the oaks of Hra Marma as Abraham was sitting

at the door &F his tenmt in the heat of the day.”" Don't you see the picture?

The oaks, the heat, at the door of his tent, he locked up and saw three men

standing in front of him. When he saw them he ran from the door of his tent

bowed low 5
and ran to meet them and k% to the ground. ®oate ha sald, ¥ i I have

P conwersation
L 9 o u 1 B . B
simce we've done the passage on the visit, this passage has had a new ring to it.)

What does it mean to have & visit. It memas for three men to walk up to the door

=,

of your tent, in the heat of the day. And if you lock up, they're standing

Let me send for some water so that yous may wash your feet and rest under the
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trea. Let me feteh a little food so that vou may refresh yourselves and vou
can continue on your journey which smhas brought vou wmy way. And they said
“hy all means, as you say” So Abraham hurried into the tent to Sarah and =aid

Take thres of flour, knead it quickdy and make some cake.

Abraham ran out te the cattle, killed a fine tmnder calf and prepaved-it-and

and gave it to his servant who prepared it. He took of milk and

seld under the tree whlle

the tender calf and served it and waited on them him
they ate. Detallls, details, details, but you see the ploture, dont you?

Non't you see the picture? Abraham, making all these elaborate preparations
3 J b 3 ¥ | :

for three men who walked up to the door &Ff his tent in the heat of the day.

They asked him where Sarah his wife was. He = said, neay the fence, The

stanger sagd about thls time next yeuw- year I'll be sure to come back to you

and Sarah yvour wife shall have a son. NHow Sarah was wilstening at the

opening of the tent and he was close beside the' tent. Both Abraham and Sarah

had grown very old. and Sarah was past the age of child-bearing. 5o
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Sarah laughtd to herself and said, IMm » I'm paat the age of

child-bearing, I'm out of my @éﬁm&dﬁm& wmy husband is old too. The Lord sald to
to Abraham, why did Sarah laugh® Shall I bear a child when I'm old. Is anything
impossible for the Lord. In due seazon I'm coming back, about this time next
year m# and sarah shall have a son. Sarah was Frightened and lled aebut-about
having laughed. But the Lord.said yes, you did lakugh. That's what it means

to mest the Lord. Details, details, detalls..... £ right in the middle of your

- mmmx whoever wrote that not only knew mmhmkabout the Lord, they knemw

about imaginal education as wall. Now, ln order to Waild & lecture vou have To

bagin by getting all your details out and we talked about that this morning

as the task of Iimaginal education. Step #1 is to have a place to write.

These are the stepd to building a lecture. The First sxamxstep is to take some

blank paper.

§7% %, And even before you know B what your % x 4 means you've got

T — S — o —




Marshall-Lecture giving page 8 How, T3

pough idea.' Brainstorm, brainstorm, brainstorm, tI illustiation. But if

S—

you're N : you don't wven have

ah x 4 x & when you start this and that's the second step. To get the raw

. ourt of your
into & 4 x & x %, Or still a b x 4 % & xxhesbdsxghe raw grist. An

]
¥
Betn
¥
Fe

authentic % % &% x 4 is not really composed of grists, jt-to-held-it's composed

Tts on ©

abstract peints.

your material inte a rational order. First then stept is to tagke this Huhxlb

and put myour illustrations on i+, T'1l call this a illustration memmxi. pallet

, nallet
artist @ fYlustEravion is pewer. you've got

Tt's like an

% illustrations here. and red

blue illustralitons kmme here and you've got Dir

over here. And your illustrations are all organiged in relation to gomething

e

1ike blue to pink to red and youkwsr % % 4 x is your organization and

then youre filling up your pallet with {llustprations which relate to these

peints. That's whitt you were dofng this morning with your
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into xfm this lecture pminty Fom
anturyixse in one s :

BORG VOU Wi

wag really  skiveing it but it s

in prinely

I a corporate bubwid  but this step khimx vou sk

Cout w all of the raw

it that you have on this Chrdst lecture, the
L]

novou

that

gy to your Hubah | building vourself, illustration power, Gatidrg

done vou still don't have a lecture, vou simply have a Christ b

a rationalmizmixxx consistent organization How vou have to build a lecture and

that's the fourth step. This iz where vou go g Ffrom vour pallet {llustration

to the classroom drmms, and b

#

hing vou have to stary

illustrates what as vou do it in the classvroom. First

o

i

soture on the

2
"

shureh and vou spend twe thinds

vour time on the on the sicknessas of the

T
W

20th centmyxury church, What 1

the dimension of the Churah th

spent on 1t, What iz vour downbext., Then vou have to think of the

tie erder, Four

ppening related to

T

E
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e word, ¥hat's the

s that vou tell those four lustrations in. What's

the most dramatic order to tell them in and then 3, something like- illustration

-~ you don't have to tell ever

most peepke of um, for a while at le

e on 8 tlouldr subdeot

had on the Chmist lecture , that gt lecsture, vou know and so

o everything we had Into the rvoowm and dumped It on people and as we heard

more lectures and gathered more illustrations we jusmpobwoedemsewxprebapexess §

wnd a0 our

g

gt by

and we had an bowe and a helf Christ lectwre which was  sort of a hang oo string

gveryihi

with the Christ lecture, Thi

the wavy It works, Yeur illustration o

paint a new picture, Take, giving a lecture to a

vou & need to

gouw don't tell then too many stories about old people, I don't

% . g o s
RO O ma

yvou tell more. But at any rate vou seleect for t

¥ ogroun the illustre
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, are some illustrations that with some groups vou

you need and

lustrations that you'd

e
yé

s oand then the

would never use for good v

helping that group deal with its

use instesad bacause they were more helpful,

coxmach lesture

partloylar sty

&

5

tion to vour Bxb is like paint out of

of materials that you have organizs

for m every single time that vou give a least

which you palnt a fre

e a leature, vou have to decide wwlw #,

and as you toto the classroon to

at 's you'resorder iggoing to T and

ing to emphasise and Wl

&

what you're

ing to use, And then the fourth thing is your time

what 1llustrations you've

e WEAL WEABL G about a lecture is that vou never know For sure

and that's got to be

take #with vou into

ad

through for each lecture, How kut what do vou think

]
-
&%
o
&
s
B
i
gt
=
&
&
e
-

f?
Bkt

room when you don't take g hmbah, vou

'ainstormed out--that's no help to vou, Yoy have

of {llustrations vou've got b

of what vou're going te do, I F you

tnto take some kind of

ig a fresh painting and all your collection
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Fine., smoet of us

aven if vou have a relatively full mamiseript, that's

Your have to have a

ing to have to

fust mlwgatan g

semuentiak decision on yourxhadzx ¥

to do second and mo Forth, that organizes all this into

i

ig veally

i,

o that day. How, The drama

#
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educat lon

the kev word in the kind of lecture we want to do, ma

deal of science It is a g

=

.
€

ond is the

The roles are yourself,
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wds, what you're going to do Fivat, what you

vantation




P et

Getting vouras

prebhem-polint problem of gattir

j 2

Crul we we usad to

P R
o

ssen up the situation, it used-t

willing to have that man up fromt

allow @% ple  to decide that ti

wisdow. that's soms kind

talking to them and so forth and tha's %

of huamor,

N & " 4 A T T, o
ot allows a denision fo be made vy

hetysen the lecturesr and

the lecturer and also the . decisdon

elmes to allow the

B ksabupas- Lo

he leoturer

(e 1

on stape means those kinds of decinions

ing vour subject on

sl And this second is

e

commonly have a 14ttle spin of some kind that pelates the lecture thats

jecture and the one that comes

whole course while relating to all the cow

7
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v lost in Just
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Now, that's old wisdom and critical. Now youre next thing is to of

 Yenp-

. The first, is the rhythm. Now ﬁh%“whﬁ%ﬁmdﬁﬁ@ to do with

e

m&mﬂ&iy‘w%ﬁwﬁiﬁﬁ off % in the academic kind of a way. You tell them what you'rve
going to talk about in such a way that they can understand with the top of their
® heads, then you move on to greunding it, and grounding it and end up with your
histronics., If you start off with you'r histronics, by histronics I mean your
jumping up and down kind of grounding, well they don't know what youre doing.
You've got to begin by giving pecple, I ¢all it , an = idea of it. Sort of put
cutter outter
& cookie gmw/on their skull. when the cookie jmw/has an elephant on it and

after you get that cookie cutter well fixed on their forehead, then you give it

& hammer % blow from the left; then you give it a hammer biow from the right an

and you're all talking about the same &@%&iﬁg%n%&mmwg;&&@w&“f@mm th&ykwﬁm .

last
hamper blows from the right and the mexx thing iz % your knook-out punch.

Now sometimes a lecture will go like this. It will be a basic idea and then &

i -
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and the last part of the lecture I call an explainmation. Sort of explains to you

why they knocked you out over this subject. I think of the Christ lecture which

is really put together this way. The first thing ¥hey know y@mygiV% them the

idea” my wife is the wrath of God."m% and so on a nd so on ,...You got the idea of

the way the Christ happeniasg is. And the second part of the Christ lecuture is

the posiry. How the wordl sbout 1ife, vou give them the word about 1i¥e, Then

your knock out blew! is when you go through %miﬂé mﬁf&mﬁmﬁ@ having to make a decision

which involves dying., That's the knock out section. After you've through with that

part of the lecture~ you're done! I mean If you've done your job, evervbody in the

i

is always you've going to lean down to them on the Floor " Oh, by the way, do you

want tom ask any questions about how this word got into history. Well where did

baok
a Word like this came from, Well, thatxhsmpemmd in the Fflvet centmury ., there was

a thing called Jesus. And this last mpeg part of the lecture is just an explaination

|
|
|
|
3
|
|
|
%
i
|
|
!
|
l
|
voom is laying out on the floor blown to bita. Seo the fourth part of the lecture %
§
H
|
%
|
|
|
&
|
|
&
|
%
| |
about a Word like this got into history. Meny lectures are like thht and many @
i
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times when you've giving & sub-peint-in a lecture, you find vourself in this drama.

but wmany times you find it gods another way. That is , the idea, pushing them one

way and pushing them another way and then hammer it on. I think of the third row

of the Christ lecture itself, &s an illustration of that kidd of drama., Whet

L e

o being
is, you can talk &bdut xkis siezed by the ldsa of living yvoud life

and then you talk about this invelved the fact that you're being offended,

involves yowr having to make & decision, and then you explain to them that this

means God. - or your fresdom of understanding vourself in ovder te be raised wp

1 o

in the newhess of 1ife. That's the knowk out bhlow, [Wer in %ﬁﬁ Freadon leotuve

you talk about beling lueld. Well man is luecid, he Is lueid about the world,He knows

in this world
what's golng on/ he sees the tragddy of this world. He's also lucid about himself

e
g

. Premxxmfveiix Precisely» #e because

that's your

he is lucld acbut himself, he is on th other peopls.. he Is lucid sbout other

paople. And finallys kst what It means tob # Re lucid is to be lucid about the

world, This world is the X Word about 1ife, whthout+< Bich it defles Zwdék luelddty.
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Mﬁé&lt&m& kind of drama is just life or death. Aud each of the four parts of your
leature need to have that kind of drama thought threugh and then inside of each
illustration you mey have this kind of drama and the main part of the drama is
%&m&%&%’wiﬁﬁwﬁﬁm idea, putting that cookle cutter on somébBdf's head before you
start hammering this corner and that corner up into the deeps of thelr lives.
Without that they don't know what you're doing. You've got te LB sympathepic with
people ” x”Vﬁby#m%@kmum&awmt&ﬁ&ﬁ&g of rulss what vou're doing. And then in that
context bringiag in that kind of light grouwnding, the Lllustrations that allow w

someone to see it with their toenalls, thelrdbwesixz kmxdx bowels, their smotions

aggwéall as with the top of thelr head. OK you've got the @&&é&amg there. dpe Four

s@%ﬁ%g fmw$ﬁ“%y$ dout the zma sawe thing, four different ways is THE essantial

key to good lecturing. in terms of giving a

good sermon , in terms of glving a good talk to vour children ,w Hatever,
communicating something to somébbdy is dramatically understoed when this is

understood., Now the next polnt is the selection of illustrations,
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We've talkéd about ¥ 3t enough that I think that you've got it. v -
te select the kinds of detalls, the kidnds of stories that ave indesd related

to the idea that you're out to present @m&ﬂﬁlﬂm related to &%%@ interiorbblocks
that people have to understanding what you've saging and try te find illustvations
that stretch over that gep of bringing clarity on the mwd#x subject you have in
mind, B Bringing clarity into the deeps of 1ife, One particular guy that I know
heard & colleague tell & joke, He liked that joke so' B well that he put it into
his next lecture> kfwikx but it didpn't have anythingw Ratscever to do with that
lecture and was not helpful at all in that particular lecture. You've got to

&

sele ot illustrations that do the 4ab¥ for that particular lecture - that's all

4 N O R S
e et e : i

obvious. Then choose illustrations that you can use. I guesswthat we've sald

that> bbefore , that FEETINg ﬁwyﬁ%wt of the game in doing the kind of corporate  Me

work that' k we do, JAnvthing zhet yvou can steal in the @+ i way of corporate

{llustrations is yours - the only price you pay is the price ofmmimdikxembodying it

in your own life. If you cen make it your ewn, it Is your own and neb¥dy can

i S ST S, T AN A TR MBS

R il
B

2

e
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take it away from you, so to speak. flo Fthere ave certain kinds of illustrations

i, s e, . S, o (S —

that Joe Mathews uses that I've never> beb Bien ahie to make my own, so I don't use

tham. There are others that you think you can and you can go through all the

¢

/

people you knowk ; sowetimes you can steal them and sometimes you cen't, its because

they are in some Wy uniquely entangled with that particuler pevson in some wWay.

But you can sometimes steal half of something that was> being done or spin off on

what was dome and create one of yourewh. That kind of quality fesling isthe

I
¢

kay to i&w@um%%ﬂf Ho Vafter yvou've gotten on stage

i

s
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hw, after you've gotton on stage and bullt a rythrym on quallty

and that completes the drama
sealing then you've got to get off staged And wtthere are many

) 8
ways to getifing off stage -~ the nlackboard just ran oup ~It's alwo

3

not good teo have to erase so much. Now the main way you get off stage

then the curatin comes down on the drams

you're open - endedness

e

s, i, po s S S SN S, SRS GRS ST SRS SRS WS SR S SO SR S SR S S, A, ST ST S, S SR S WO G R, S (R MRS e W W M S SR S, . SR, S, G WRR S o
<
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ad bthen there is an decinlon In the

lecukrrure, where you're Jjust underlining the fact that this leeture

who are you golng to be in this world

and what you're going to do with your one life,

And you can't answere thése questions off the top of your head,

you have to answer them with your very lives

and that's

wu'lre off stapge You're gilving them those decisions. Or manybe,

its Just the, I calls 1t the valuses you have -

gone down, dlsappeared

thetype of questlons that have been asked before, that is you jJust

ereated the

of the world
1ike yvou Just creator of weaving patterns/or something

[ ———
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on thelr deeps as they delscover thelrxmrwxii own lives msxkkamy

through your lecture, Jaut disappear

Wwll anyway there must be pleanty of ways to get off stage.The madn

thing 1s to leave the Job of finishing the lecture to the class,

No w  some very practicial things. One is the board. If you notice

people taking notes In your lecture, you'll notlice that they only

take down what you put domn on the baard.well maybe a little bit more

W

g here and there. But 1ts simply true that to use the eve, involves

the ear to make 1t elear what it is that's sppreppiake Important

is a great part of doing a good lecture. So what you have on the

board is some kind of an artform that helps people pull things

-

together., This 1little disgram here is Just a 7preelous artform that

anybody giving a lecture on lecutres,
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Lecture
comnunity
eye is hét from four didferent sides. You need to almost

those kinds of pinpoint diagrams that help

o

people to hold in their visual imagination, what is hétting them on

good tapes
the ear. Then you sort of listen to lestures—-sometimes on lectures

where they've done good boardwork and you'll hear them say that

this is related to this because this

You cant figure what the lecture's about but if you loocked at the

then it's no proplem, in fact, that's on e of the

i

visual
great powers of this/situation is that you're able to take whole

r

structures of the the lecture in relation to other whole structures o

'3

.

and moving on and keeping the mifd of the group up with you 1is

gre&tly increased by having the facility of the hlackboard up here.

i

E
|
|
B
i
E
ﬁ
|
|
|
the lecture jsmix just by a wave of the hadd, ®x before summarizing @
!
&
|
|
%
|
|
|
A couple of principles sbout blackbeards. Do a miniumum of erasing {
i
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The time you have to spend erasing 1is wasbed time, Now that 1s

in contradietion with another principle which 1s ~Have things In

large size. Somebody's stuck over here in the corner

Try mot to make the subject too compact.~ 1t needs to be something

that helps rather than confuses. I thilnk that thosexkrks three

principles - a mintmum of erasing, size and simplicity are kept in

mind , you're blackboard ls LThen the hoswed

volce- This is the second ertcial dynamic of good lecturing and

using you're volce 1ls usually a more complicated matter than simply

talking loud, though that is lmportant to mkx talk loud But what's

Y

really important iz not talking loud, what's really important 1t

ard elearly.l know peole who talk loud but they talk 80
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fast that vou can't understanding what thep're saying because the

words are going by so fa-st that you can't pritiyxundar get them

d0owWn
xmdt/good. But you ean also hear people that takk rather quietly but

gnuncliate well

md the of loudness 1s one of your Or your

gimmicks or gifts you have of making vourself listened to.

i

And sometimes you want to talf really fast and sometimes you want

¥

to slow down asnd make a polint and use the very capabilit)es of

5

o

4 . .
NEAL vw%ﬁ& ind you'r volce has a lot more capabilities of doing

things than you've wr ever dreamed, at kimmx least that's been my
egperience, that you can tell your voice to do whatever it 1s that
you want 1t to do. If you want it to rumble upxkmarx here under

the front table, it will rumble up here under the g front table.

If you want it to bounde off the ceiling, it will bounce, 1t will
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bounce. 1t will sound like somebody up there is talking

you- Or 1f you want to hit Phil over there in the corner Jus

o

down to

Phll, like a gun and shoot 1t in that direction and make your voloe

and bounce 1t back, ALl smkax sorts of things that

are easy to do, just by declding what it is that you want Four

wilce to do. NHow you have to % use the volce you've got. Everybody has

different sorts of equipment to work with, if you have sobt of a

raspy volce, then you make use of that raspy voice. I mean Joe

Mathews has sobt of a raspy voice, as a mabter of fact, some of

his leature in the early days, & people listened to him sort of

help him ouf, to see that he made it through.

to be g0 much of an effort. Or if you have somewhat of a

magnolla accent,zxfrumx growing up in magnolila country, my heavens, that's

a great gift= Just be-e the magnolia you are, thsat willk help.

you have a British aceent, my heavens what a gift that i3 teaching
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the United States of America, I don't know 1t itsxaxxifixkzarhinzxin
ay good In England or not but in the United States its just a great
gift and make use of 1%, Kenendy dld well with his Irish
accent, he made himselfl beloved throughout the mraidx world.

and when he went to Ireland, my Lord, they practically bullé monuments

there Think through what you're particular gifts are and how

they might be used. Now if you really do & heve a serious problems

ek
-

n commmunication becasue of g the guality of your voice, then change

it. We had one young man in our order who had a volce that sounded

somawnat llke that of g sigth grade girl.

declided that he coubd just change it -~ I don't know how he did 1%t but

he Just lowered 1t two octaves - 1t sounds a little awkward but he's

able to get his Jjob done. If you've got a mumble, practlce

X i

£ 1t. There are many things that can be changed easily

oversomnin
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bBut you can't really do good lectureing unless youtte extremely conseious

st

that is your weapon and you have %o use that weapon to

pmet yomr job done. And the third practlcal problem is your bodyl

You leeture not just with your voilce and your blackboard but with your

whole body you have to let

your body do what 1t will do, I think of the af

underplayed gestures is a gegdx good kind of a trend but mampbe a

ertaln kinds of gestures 1 8 very natural for you to do

&

They say that Rhlenhold

Nelbubr when he Ralked had a rather long arm and he was always swee epbng

the cobwebs off of heaven. That was one of his characteristic gestures
-3

BHE-GF - Chat waz one of his concerns was

every time he'd do something on transcendance, his arm would go acroes

there and w everybody would know that transcendence had gone across the
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nbever vou

provlen was like s Lithie

She was reslly

alivenass,

tall and she'd come here Lo

asee her at the back of

stand there talking to

sleep they forgot that

zhe began um

Epmy people

and walking back this way

There was another

pounds and all he'd have

nead and

the

the

girl we

s bremendous

tremendous vitality, but really

room

QEer

middle of

girl

of bthe

herg notes,

the

POOm BN

there

o run bo

to do ia

about my height

gort of

30 NOV.

this girl was

gable and

a0 we began to use

shrugge one

had on our factuly onexfimmx gquarter

tremendous

aboub this

you could hardly

and shee would just

i people just went to

her

and talking to

with about 30 more

shoulder and
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he'd get the same impact that this 1ittle girk did running acroas the

room -~ 80 you've got to be careful, how much emphasis you want to mmsk

make.As 2 matter ofxamkx fact, some humpe h person that does a lot of

walking, just wears the class out.

Welll maybe fou have another particular gift. Joe Blicker has a pari
f ® 2

pair of eyes that should be the envy of any lecturer. I mean when Re

looks at you = you know that you've been looked at. Its sort of liPe

his eves veach ® oub about 20 inches and grap you by the ears and

that's a gift and 1f that's one of your glfts why treasure 1t.

2

Everybody has there own body and Just to think through what 1t means

to use that body is Just on e of the practica 1 for ms of Imamrk

lectureing . Then the fourth thing is personal smr ee contact.

This is sort of a in a way, it's as though I've been

¥

talkingxeshugx= about nothing elee besides personal sontact. but

L

]

sometimes you want to intensify personal contact,with some kind of
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gotual and I want to emphasise that is a

sort of dislogue 1t is a smikr zort of give and take In whieh responses

%

from the crowd is part of the dynamlc of the lecture.l've seen Joe

Et

Mathews pilok somebody out in the mliddle of one of hils lectures as

an illustration for his lecture. The firs
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was teaching a PLC to
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iIf you'd been in Church all these vears, you still had to decide to

Be the Church to do something with thelr lives., 0O f course,

happened. Oh , I remember x¥ Joe

he would use in the Cheist Lecture by goling up to someone on the front

row or so and talkling about

concern wNmEpsx we were working in the inner citfes

and he would say” You're greatl and he's & say" do vou believex that?"

The guy would look up, he didn't know what to
Ly B g § &

say something you're suppose th know , 30 he

those demons out rigl

ot

Well, nobody would ever fprget that part of the Christ lecture was

larshall -~ Leecture giving page 33

and nobody ever forgot that Bak that

Siicker used to have a routine that

ht now” You are the greatest, do vou believe t

Nov., T3

this wag »

ke

say of course,and he

say "we're going to cast
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Ao g Yo e ww . e s o g, 2y o oo o 213 T N
caht you are the greatesnt..ihab

%

Well that kind of contaset paysxhamagex goes on whethere® you use those
stunfis or not.. At the keing x begimming of 8 lectupe, Just think of

youre first RS1 course, the way the firast lecture begins,Somebody

probably Jjust stepped oub and sald something like "Grace and Peace 1

@

yours.® from God our Father and the Lord Jesus Christ. And all the

people sald Amen.. ALl the peodle =mald Amen. You've got communicatlon

golng when you pull off 5 little smmkmk stunt like this.But &sx even

when you're not even inveolved In any kind of stunt, its very possible

@

that the same reddtionship is there, pecople are listening and pou're

listening to the fact that they are listening and that's geoing on. 8o

That's what I mean by personal contadt. And then & Jjust the whole

idea that a speech 1s a role ximx that you're playing,. Its a

dpnma -

1 s A e -
drama and

e —

e
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she attack on Plety, in ourselv

B

it rather clear that there

certaln kinds

of things that you could say that are helpful, namely

"Whht in the

1ife all abbut?®

i
P

That is not wvulparity,

wod use of

Anglo-Saxon i zlish language..Bven Bullshit
] b

is helpful

all of the |

gsake of

o the

lectbure for the

aute or for the af attentd

call ing

lecturer or something viulgarity and our

There are certalin

venching that we're oub

Windes of

honoring
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in that sort of contesnt that an occasional use of word

has the impact that it was deslgned to have., meinly to allew someone

toa take a relationship to the fact that he 1s an overwhelming pious

person, unbellievably trapped in his plosity that he cant even

relate to the are human belngs out there in the world.

yourself
iz something

i

Jou have to take wvour role serlously, this role you know/

Re ¥ 12

you're putting on and if youre putting on the fole of pedagozue

A R 4

and you give mx your leecture and you take your role off and go back and

do another role, quote'normal human being"unquote. and you know that

you're not @aking the role of the pedagogue off whe

whnen youre standing on

after you've fininshed a lecture.

St1ll you have to take seriously that youre here to piay this role

artform
jand not violate the / 8o to
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@t
at some point in his
that every palnter that ever lived wanted/to tear up about

ﬁ;;a of his paintings that he ever made. Burn them

o ’ 2 "
Byrn them

S

there are f=mukx Just blg reasons for that,it & just couldn't do what

you meant to do.and if you use that kind of eriteris you Etear up

everything you did. Well, you gét through with your lectupe

sanding over here and somebody comes up and says,"l was

,

¥ oyour lecture” and wants tok get cidarity on this

ad@itional point but his muestion revesls to you

that you weren't really clear on that

particular point so you don't apologize for your lecture and suddenly

e —— —

the guy realizes

i«ﬁ

that you've lost the wheole point, that have been washed

Gkt
e

lown the #raln by your apologies Dbecaume you want the asort of approval

L2 5 :‘é
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+nat you were in theis lecture, doAng your Job.
After you've given n lecturer, after 1ts over, then give that deed up to

Lord.It's not yours anymore. 1t stands out there and wan heawe
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honor it Just klke the next ggy/ If somebody asks a guestion about 1t
vou relate to hhe fact that he 1s ralsing a weesiax gueation that has
W to do with his life and his approval for or disapproval for your role in

the lecture 1s not even a relevant issue., Its like you don't care howshés

he relates to youor personal lecture in terms of approval you don't even

; ﬁ%a&w@ whether he makes a decision to belleve that 1ts true or not » that's

o

between him and the Lord now. you've rendered it WD That's sort of

&%&% I had in mind of taking this Pole seriously. of doing the Job that

be one, 8f course, realizing that the role, the Job, %k W

gt

e
ot
(s 4
5

1En

1ts over 1ts over and yet honoring the Job thats been done after you've

fjaken the role off. Then honoring other people too.in the process of

ffithe lecturexikmzmkx 1tself That's a very important . Ita?

& terrible thing to misuse a

n audience. One of the ways of misusing an

audience is to say things that you don't really understand yvourself.

L
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to try to use something you've not thought

» you know, the

last cute idea.you ever heard of, the last blt of enthusiasm that

came your way you atlek that into your lecture before you've even

integrated 1t into the whole overall fabrick of your thinking, that

king= of thing is misusing yvour audience When vou go to say something

te somebogly you want 1t to comeximxymur x from your heels you want 1t
to be thought through to the bottom of your 1life, that's the king of

gpeaking that is doing honor. sharing you own self, sharing azx your

truth, giving others a chance to respond to it.
th

very alose to that and
don't say legs or more

&

b
And the second thing ERakx under thils/f is

than what 1t 1is you have to say. A good sbstraect point , that are
not grounded is in onw sense a misusing of an audience. TIts to take

thelir trughs too lightly When you say "everybody has to dile

et
o
=
o
s
Sods
©
<t
s
&

&

and walk out the side of the door, nobody has really had a chanece to

&

appropriate the truth and deal with 1f, Anything Shat-hes-se-de~with

&
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is just dishonoring otherss. And then your reflinement of yonr

appearance We made some little talk In the early dayvs of RSL wilth

resepet to what kind of style, what kind of appearance would be

# B

appropriate for many kinds of places.- working wit h Church people,

suburban neightborhoods and so on used to mean we'd wear a coat and

tie and even working with inner city groups we often Tound that 1t

%

was very eflfective. kind of concern, Bubt I went something more thah

that, because I realize that our dress styles in the 20th century are

a little bit in revolution, you've got to

flam
artistoctratic/vouyane

¥, bourgeouls tactleal businessman to crummy

flambouyaney, that 's the hippy style, erummy flambouyancy on the one

sbgkes side flambouyancy on the other and bouy

tacticrl Wusineesmen take offense at both ends.of the spectum. And

vou have a2 certaln kind of flambouyancy that's coming right into the
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bulsness world itskdf, lsn't 1t. and we're in a king of revoliution

in this area S0 you have to live inside that culturel context with

g

some sensitivity and still &% ites true that your halr, your clothes,

those kindas of things is impowbtant and maybe what would be most

ghizx helpful is to have some sort of principles ® to operate with.

knowing that everyone has to work théee matters througk In the

£

complexity of values he has on his hands Its a pedagogue'’'s story

he has abobt himself rather thakn inserting himeelfl Into a sbory

that vou like better . Tell God's story about yourself &nd so 17

your pregnant, you're pregnant andm that's God's story about yourselfl.

If you're unusually tall, then you're unusually tall,; if you're

unusually short, then you are unusuzlly short. and so don't even

% g

begin to be different. I remember one quarter we had Steve Allan and

Brain Standfleld In our esedemylaculty at one time And both sre great

E

1llustkations of somebody's that's approprilated thelr slize. Stever
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is about 6°'7" or 8%, I mean ke literally reaches up there toward that

thewra when he veachss for the board., He has to do this evary time

A

roes through a door way and so on, But his ability to take a held of that

it, especially as a pedagogue, T thiznk is remarkable. And Brain

5%
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Bplan Standfleld was the sams way. He used to hava te put & chalr up here to
& g

raach the blackboard or other kinds of routines sometimes k put a b thers
and reach the top.But you were clear that when PSrilan waz In charge,he was in
charge and I remember a lectwre illustration he gave in the summer onc. He

had & tremendous sense of humer. He sald, when I waz a little bov I was very

sumall then -now, that kind of fust pon-chalance, self-consciouness about who

=

iny ahead snd telling Oodts ateorv about vourself. That's one of the
4 ® : b

you are is g

two vules ~ {F you're unusually plain or unusually fair then go ahead and make

spirit out of that. They say Abraham Linceln was an unusually ugly man. I never

really noticed that until somebody polnted that out. But he decided to be

&
=
@

dignified and he was. say that a pilmply face,
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ines with a new 11

S p

Wt when accepted,

the sifre of peoblems

creativity of the spirit that is vours,, It tal

ove your vary eyes., That's telling Sod's story with

turn them Into

your looks, One character we havs sending out to teach R8I, was a Yansas farm

boy. He didn't like to be a Kansas farmboy and so & he decided to be the

Ivy League soplistocate but the Kansas farmer never did wear off. He never

could bring that off midw and he Finally declded to go ahead and be from Kansas

L

and to afflpym the slory of the interior of Xansas, well, he became a fine teacher.
& N *

and T don't know how to held them too wellbut, evervbody
* ;

There are deeps in thi

has thedr wwn suffering too, deaper than your personal experience and lecturwming

means taking into your permsonhood, buth vour lscture illustrations and your

style, yvour suffering. And the way you relata to your sufferdng % communicatesn

your life, If you're a prosperous person and have a lot x of this world's goods

glifts of the mind, gifts of the body, emotional health, education ~ vou must suffer

the real existence of those gifts, T don't think, sometimes, that that's clearly
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e peal pifts

geen by msmmkm people, that they suffer the gifts and by suffer ing tho

ore envy and hostility ad

by pouring no contempt upon them, not humbll

and at the zame time communicatlmng whatever gifts vou have are nothing in the

Lo

sanse that all gifts are heading towards the tomb., Al} gifts are headed tovard the

3
essd vou're Intellectual capacity you just

o aveld

tomb. IF wou

Feop

go vesd Kie aard/one day and that will show vou how dumb you are, Put the more

Faver That

vou are, we Se what you ars,

vou actually do

webations of aveldine wvaln glovy on

be. S0 you'rve always having to avodd te

+tiement on the other and learn how To tell God's-suffering

vt la vou'lre Finl

stopy about your suffering., ™

e yvou to be, s what humility

through vour appearance, Teo be what the lord

that outs revy gt wain

opraliod looks

i+ cuts through bitternass too. And communicate vour ahadience to God,

4
AT

WELL so much for

L

TR go wa often & Laotur

E e
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%, buh oyou
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ene at the hle imags

Warse sSupn

consetous that

wis always dow T'm ready Ffor uy offstape, make you

this is going to take place now and so you can wrestle with me., What would vou

tring of f stage on a leotura on tecturing, wonld you warn OTIe mEOre

»

time about the cruaial lssuss,

eing honest with others, Would vou point out

therafy a lot wyrs to be said ng ~giving and that

slon

is & mere begimning., or would vou call for a personal de

5

ohviously t

that re fswmBmex  able to be g decent lecturer,

the way vou should end the

y
<
Hy
Y2
et

vanis

hard bhut would vou Just sort

%

lectura or wovld vou ~ This s

never know how, once vou'wa told somcone what you're geoing to de, how you

i
-
3

, -
pull 1t off .o asrennane




